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Making Oakland High School Bully-Free

No Bully will provide Oakland High School with a structured series of trainings and leadership coaching
designed to support successful and sustainable implementation of the No Bully System.

1) No Bully builds the capacity of all the adults at each school site to support a bully-free campus
through a half-day Foundational Workshop in primary strategies for bullying prevention and
intervention. Foundational to the bullying response system is training all the adults that work on
campus in primary prevention and response interventions to student physical aggression and verbal
disrespect. No Bully has brought this three-hour workshop to thousands of school staff and teachers
across California. Two No Bully trainers will train all three campuses in one in-service training with a
break out session for the higher grades in the second half of the training.

2) Advanced Solutions Training. This one-day in-service workshop trains core members of school staff
(approximately fifteen staff from Oakland High School) in the higher levels of the bullying response
system, which are engaged when the school is faced with prolonged or complex bullying situations.
Participants learn how to bring together a Solution Team of student to solve the bullying of one of
their peers and how to Solution Coach those students who need additional help in relinquishing the
role of bully or target. Solution Coaching is a process of facilitating behavioral change in students to
resolve the social and emotional chalienges in their lives. These two interventions end student
bullying in 80% of situations, making these some of the most successful anti-bullying interventions
ever.

3) No Bully delivers a half-day Conflict Resolution Training. This three-hour training is designed to
reinforce learning of the first level anti-bullying responses that teachers learnt at the Foundational
Training and teaches participants in second level skills (how to check in with a student that appears
to be involved in bullying). Staff is given an overview of the third level of the anti-bullying response
system where teachers bring together Solution Teams of students to stop the bullying of their peers.
Participants learn how to discriminate between builying and student conflict. Participants divide into
small groups to practice TALK, a conflict resolution protocol called that any educator can follow to
resolve student conflicts. Two No Bully trainers will train all staff in one in-service training.

4) How to Bully-Proof your Kid. The No Bully Parent and Guardian Workshop teaches parents how to
bully-proof their child so that they are neither a bully nor a target. Parents form a vital part of any
school community. This 90 -minute workshop is integral to securing parent support for the school’s
anti-bullying initiative.
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