
 

 
 
  

 
 

Board Cover Memorandum 

 
To Board of Education 
  
From Dr. Denise Saddler, Interim Superintendent 

Sondra Aguilera, Chief Academic Officer 
  
Meeting Date December 10, 2025 
  
Subject Services Agreement - Springboard Collaborative – Summer Learning 

Programs – Community Schools and Student Services Department 
  
  
Ask of the Board ☒ Approve Services Agreement 

☐ Ratify Services Agreement 
  
Description of 
Services & 
Background  

Springboard will implement two 10-week Tier 2 reading intervention 
sessions—one during the winter and one during the spring—serving 30 
students per session at each of four Oakland Unified schools: Martin Luther 
King Jr., Bella Vista, International Community School, and Grass Valley. These 
sessions will take place during each site’s after-school program. In total, up 
to 60 students will be served at each school over the course of the year. Each 
session will include one hour of small-group literacy instruction, three days 
per week, along with four one-hour family workshops designed to strengthen 
home reading practices. Springboard will provide all instructional materials, 
digital resources, and educator training necessary to deliver the program 
effectively across both sessions. Springboard will partner with Oakland 
Unified to deliver a comprehensive literacy program that equips Teachers, 
Students, and Families with digital curriculum materials and training to 
support reading readiness and growth. The program includes lessons, 
teacher guides, family workshops, and access to interactive digital platforms 
that promote shared reading and literacy engagement across Pre-K through 
5th grade. Springboard will train designated Oakland Unified staff—including 
Teachers, Site-Based Leaders, and support personnel—through both live and 
online professional development aligned with its Family-Educator Learning 
Accelerator (FELA) framework. The program also provides enrollment 
support, family engagement tools, and data tracking systems to monitor 
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student progress. At the conclusion of each session, Springboard will provide 
Oakland Unified with a Site-Level Impact Report summarizing participation, 
outcomes, and literacy gains. 
 
Springboard has the expertise and multiple years of experience working in 
OUSD to hold the structure for accelerated reading intervention. Proven 
track record of reading growth. Approved early literacy provider from ELA 
academic dept. See attached impact report from last year. 

  
Term Start Date: 11/17/2025 

End Date:   05/29/2026 
  
Not-To-Exceed 
Amount $151,440.00 

  
Funding Source(s) Resource 2600 – Expanded Learning Opportunities Program in the amount 

of $151,440.00 
  
Competitively Bid ☒ Yes    ☐ No 

If the Service Agreement was not competitively bid and the not-to-exceed 
amount is more than $109,300, list the exception(s) that applies (requires 
Legal approval and may require a resolution):  

  
District In-Kind 
Contributions 

None. 

  
Specific 
Outcomes 

Increase literacy skills for students in Tier 2 who attend after school. 

  
SPSA Alignment 
(required if using 
State or Federal 
Funds) 

☐ Action Item included in Board Approved SPSA (no additional 
documentation required). If so, enter Item Number:    

☐ Action Item added as modification to Board Approved SPSA. If so, 
school site must submit the following documents to the Strategic 
Resource Planning for approval through the Escape workflow 
process:  
• Meeting announcement for meeting in which the SPSA 

modification was approved.  
• Minutes for meeting in which the SPSA modification was 

approved indicating approval of the modification.  
• Sign-in sheet for meeting in which the SPSA modification was 

approved. 
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Attachment(s) • Services Agreement with Springboard Collaborative 
• Request for Proposals 22-137ExLO and Vendor Response 

  
Waiver 
Attachments (if 
applicable) 

☐ Written confirmation of Commercial General Liability Insurance 
waiver 

☐ Written confirmation of Workers’ Compensation Insurance waiver. 
☐ Written confirmation of Tuberculosis Screening wavier. 
☐ Written confirmation of Fingerprinting/Criminal Background 

Investigation waiver. 
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\fẑĝcf_l�a\\nfp~�Xec]abq�ab�\̂ap�ze_ahl�\]̂__�ezfĝcf�ce�abhgf̂\f�c]f�mb\ngfg�\�
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L\���p:g;�H�qA;;AJN�MICĴ�
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à�
�
�
.
�
��
�
�
��
�
'
��
�
&
��
�
��
�
�
�
'
�

�
�
��
&
�
�'
��
&
�
"$
�
��
�
��
�
�
� 
��
�
�
�

��
��
�
�
'
bc

/�
�
%
�
�#
�*
 
�"
�
!
%
�
�
�'
��
��
'
�
�
�

d
�
e
f
gh
�i
�
�e
��
�

Rj
L
�k
lO
X
]

m
n
L
�o
VX
Y
p

K
j
L
q
Ol̂
X
]
OY



�
�
�

�
�
�

�
�
�

�
�
�

�
�
�

�
�

�
�
�

�
�
�

�
�
�

	
�
�

�
�
�



�
�

�
�
�

�
�
�

�
�
�

�
�
�
�

�


��
��


�

�
�


��
��


�

�
�


��
��


�

�
�


��
��


�

	
�


��
��


�

�

��
������������������

�
��
 
!"
 
#
$�
%
��
 
!"
 
#
$�
%
��
 
!"
 
#

&
'
(
)*
+�
,
+*
-
*
.
/'
)0

1

&
'
(
)*
+�
,
+*
-
*
.
/'
)0
�2
3
4
/*
5
�6
3
)7
4
2
3
8
4
�/
2
'
/�
2
*
+8
*
5
�'
5
(
+/
�

9'
-
:+
0
�-
*
-
;
*
)4
�)
*
'
5
�6
:/
2
�/
2
*
:)
�<
2
:+
5
�8
(
)8
3
4
*
9(
++
0
�'
.
5
�'
4
7
�

=
(
*
4
/:
3
.
4
�'
4
�/
2
*
0
�4
(
8
8
3
)/
�/
2
*
:)
�<
2
:+
5
�/
3
�(
.
5
*
)4
/'
.
5
�6
2
'
/�

/2
*
0
�)
*
'
5
>�
9:
?
(
)*
�3
(
/�
.
*
6
�6
3
)5
4
>�
)*
'
5
�-
3
)*
�9
+(
*
.
/+
0
>�
'
.
5
�

*
.
?
'
?
*
�6
:/
2
�/
2
*
�)
*
'
5
:.
?
�8
)3
<
*
4
4
@�A
/(
5
*
.
/4
�8
)'
<
/:
<
*
5
�

)*
'
5
:.
?
�3
.
�/
2
*
:)
�3
6
.
>�
6
:/
2
�'
�9
'
-
:+
0
�-
*
-
;
*
)�
'
/�
2
3
-
*
�'
.
5
�

'
/�
9'
-
:+
0
�6
3
)7
4
2
3
8
4
>�
'
.
5
�6
:/
2
�/
2
*
:)
�/
*
'
<
2
*
)4
�/
2
)3
(
?
2
�

4
-
'
++
�?
)3
(
8
�:
.
4
/)
(
<
/:
3
.
@

BC
�'
8
8
)*
<
:'
/*
�/
2
*
�)
*
'
5
:.
?
�/
:8
4
�'
.
5
�)
*
'
5
:.
?
�6
:/
2
�-
0
�<
2
:+
5
�*
D
*
)0
�6
*
*
7
�2
'
4
�

;
*
*
.
�'
�D
*
)0
�4
8
*
<
:'
+�
*
E
8
*
):
*
.
<
*
@F

GC
D
3
.
*
>�
A
8
):
.
?
;
3
'
)5
�8
'
)*
.
/

/
9

+
4

HI
J
�A
/(
5
*
.
/4
�'
//
*
.
5
*
5
�'
/�
+*
'
4
/�
K�
5
'
0

HL
M
A
/(
5
*
.
/4
�-
*
/�
'
//
*
.
5
'
.
<
*
�-
:.
:-
(
-

N
I
O
D
*
)'
?
*
�:
.
4
/)
(
<
/:
3
.
'
+�
'
//
*
.
5
'
.
<
*

*
0

8

N
L
P
�O
D
*
)'
?
*
�9
'
-
:+
0
�6
3
)7
4
2
3
8
�'
//
*
.
5
'
.
<
*

Q
M
P
�R
'
-
:+
:*
4
�'
//
*
.
5
*
5
�'
/�
+*
'
4
/�
K�
6
3
)7
4
2
3
8



�
��
�
�
�
��
�	

�
�
��
�
�

�
�
�
�

�



�
�
�
�
�
��
��
�
�
�
�
��
�
��
��
�
�
�
��
���
�
�
�
��
�
��
��
�
��
�
�
��
�
��
�
��
�
�
��
� 
!
"
#
��
�
�
�
��
�
��
�
�
�
�
�
�
�
�
��
�
��
��
�
�$
�
�
��
�
��
�
�

�
�
�
��
�
�
��
%�
�
��
�
��
�
�
��
�
��
�
��
�
%�
��
��
�
�
��
�
�
��
�
�
��
�
�
��
�
�
�
�
��
��
��
&
��
��
�
��
�
�
�
��
�
�%
'�
�
�
�
(
)�

*

+
,-

.
�

�
�

�
�

�

�
�

�
�
�

�
�

�

/
0
-

1
2
34
5
6
5
75
89
�:
5
32
;<
=
>
?
@A
BC
D�
EF
GH
I
I
F
J
K
L�
ML
LF
LL
NJ
O�
LP
Q
K
F
J
PL
�R
ML
F
K
�H
J
�S
Q
J
GP
NH
J
MT
�E
F
MK
NJ
O�
TF
UF
TL
�V
W
NG
W
�M
EF
�J
H
P�
MT
V
MX
L�
PW
F
�L
MI
F
�M
L�
LP
Q
K
F
J
PL
Y�G
W
EH
J
H
TH
ON
GM
TO
EM
K
F
�TF
UF
TL
Z�

[
F
J
GF
\�P
H
�M
GG
Q
EM
PF
TX
�P
EM
G]
�E
F
MK
NJ
O�
OE
H
V
PW
�S
H
E�
LP
Q
K
F
J
PL
�E
F
MK
NJ
O�
H
J
�K
NS
SF
EF
J
P�
TF
UF
TL
\�P
W
F
�S
H
TTH
V
NJ
O�
GW
ME
PL
�O
EH
Q̂
F
K
�E
MV
�O
EH
V
PW
�M
J
MT
XL
NL
�R
X�
F
MG
W
�G
W
EH
J
H
TH
ON
GM
T�O
EM
K
F
�TF
UF
T�M
J
K
�

V
NP
W
NJ
�F
MG
W
�O
EM
K
F
�TF
UF
T\�
OE
H
V
PW
�M
GW
NF
UF
K
�R
X�
LP
Q
K
F
J
PL
�V
W
H
�V
F
EF
�P
F
LP
F
K
�H
J
�U
ME
NH
Q
L�
SQ
J
GP
NH
J
MT
�TF
UF
TL
�M
J
K
�?
@A
BC
D�
LQ
R
PF
LP
�V
ML
�L̂
F
GN
SN
F
K
�M
J
K
�G
H
Î
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�
	����
�����)
����̂��(��	����������&������
���������)
��(�������
����
��������&������
�����
����

&�����'����	
&����������
&�������
���������)
���������&�����������$�'������
�����
�	�������
�����	�	
�����&��
��(�

B��H F�H



������ ��	
���
��
��
�������
���
������

��
�������������
�����
�	
������
�����������
�����	
������
�	�����	���	��������	����	
����
������
�
�	��������
�����������	���	
���� !"�#�$��!"�#��%

������

�����	���	���	���
��
��	��
����	
������&������

����	�������������
��
�	
������
�	�����
��������	�	���	�	������������	���������&����������
��������'����	
�����
�����

�
�	
�������
����������������'����	
�����
�������
����

��������	������&���!���������	���
������������
�
�
�	
���������������	����
�����	�����	
����������
����(�	��������������	
��	
��
����������������������������
����������
����	
���
����������������!��)��*������+��,�

����&�
��&��������
���������
�	
��,���,�
�������-���������	�������&��
�����
������	��������
��	���

��	���
���
��	��
����	�����	�	����	�
�����
���������������

./0/1�23
4567�8

��
�����

��	9��������������	����
����
��
���������������������
�����������	����
��
�	����:�����������
�����
�����
��
���

���������������������������������������	��
��
�����
�����
��
�����

��	9����������������:������
���
����
��������
���������������� ;<�#�=�,��;<�#�=����;<�#�=�>��
;<�#�$�?��;<�#�=�@��;<�#�A�,%

-���	����
�	�����
����������������
�	��
�����B

��
����������
��������
��	������
���
��
��
��
��
���	����	����
���������������
��
���	����	������	��:���'���
���
���
��
���	����	�����������	���������������	�����&��� ;<�#�$��
;<�#�=���;<�#�A
��;<�#�$�%

��
������������������	����	���	��
����	
����
������
��
����
��
�������	��
����	
����
��������
����
�����
������
��	��	���� ;��#�A��!"�#�=��-�#�C%

��
���������	��
����	
����
������
�	
��	�����	���
��
��
��������
���� !"�#�A��-�#�=��-�#�D��-�#�C%

E��	
���
�F�
�	����������
�����������
����

GHIIJKL�J5M�NOJ1P

Q�	���
�	
R�,�����
����������

STUVWX�VWUXYZ[

\UY]̂�_Ẁ Ù[W
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