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To Board of Education 
  
From Denise G. Saddler, Interim Superintendent  

Sondra Aguilera, Chief Academic Officer 
Nelson Alegria, Executive Director of Safety 

  
Meeting Date June 10, 2026 
  
Subject 2025-26 School Safety Update 

 
  
Ask of the Board Review and provide feedback on the Safety Update presented by staff. 
  

Background  Each year, the Board receives an update on the safety improvements of the District. 
This update is meant to provide an overview of Safety in OUSD, a review of key 
data, progress information regarding the intended improvements, and a 
description of the on-going work to improve safety in our District. 

  

Discussion School safety remains a critical priority for OUSD and continues to evolve through 
the District's commitment to the George Floyd Resolution. Over the past several 
years, OUSD has worked to develop and strengthen alternative safety systems that 
reduce reliance on law enforcement while increasing access to behavioral health, 
restorative, and crisis response resources. 
 
This update provides an overview of the District's school safety framework, 
including the guiding principles that shape our work, the development of safety 
infrastructure and response systems, and data reflecting implementation progress. 
Additionally, highlighting our investments in Village Response Teams, Culture 
Keepers, Culture & Climate Ambassadors, staff training, behavioral health 
partnerships, and centralized crisis support resources. 
 

The Board will also receive information regarding incident response trends, police 
activity data, progress on 2025-26 safety priorities, and emerging priorities for the 
2026-27 school year. Together, these efforts reflect OUSD's ongoing commitment 
to creating safe, supportive, and inclusive learning environments for all students 
and staff. 

  
Fiscal Impact LCAP Goal 3.1 as proposed for the 26-27 School Year in an amount of $27,365,248 
  
Attachment(s) ● Presentation 
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