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Scho¢ Support r Program :cruitme
Describe how the school will support after school program recruitment efforts. Speci  how school staff | help promote the after
school pro am, refer students, and communicate with families about program opportunities:

School staff w  share information about pro ams being offered in class. School ste  will e program applications  arents

and encourage all to get involved within the Gateway After-School Program. The school ¢t J4s will -omote The Gateway After-
School Program and support all community members in getting all the necessary information.

inc g e: R

ASES and 21st CCLC After School Programs
2015-2015










































Bay Area Community Resources (BACR) is a regional nonprofit agency founded in 1976 whose mission
is to promote healthy development among youth and families, encourage service and volunteerism, and
build communities. BACR has provided after-school academic support, enrichment, and physical activity
programming in Bay Area communities for more than 30 years; this includes partnerships with 27 schools
in the Oakland Unified School District (OUSD) after school programs since 2004. Our after school
programs are designed and staffed to be safe, accessible, and effective for students (and families) who are
struggling due to poverty, academic and social-emotional challenges, and other life circumstances—
helping them overcome obstacles and become high achieving and joyful learners and by doing so, helping
to reduce the achievement gap.
< BACR is the lead community agency— managing the entire program, providing staff, and

delivering services—27 schools in Oakland, 13 in San Francisco, 5 in Alameda, 5 in San

Rafael, 8 in Antioch,15 in West Contra Costa County, and 12 in Mt. Diablo Unified in Contra

Costa County..
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Provide children with a safe, nurturing and enjoyable environment after school.

Integrate youth development practices into everything we do.

Meet the needs of the schools, students, parents, and partner non-profits we serve.

Empower youth by building confidence in their academic and soci. abilities

Respect and embrace the sociocultural norms and history of the communities we serve in order
improve the present, and sustain future generations.

Give youth just, equal, and meaningful opportunities to learn, grow, and succeed.

We like to have FUN! Take every opportunity to enjoy and celebrate our work.
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Academic Assistance
<+ Homewo support: Students work in small groups with trained staff.

*

% Academic enrichment: Students get hands-on opportunities to master academic content, through
robotics, chemistry lab, poetry slams, and creative writing work ops.

RS :a 'mic interventions: Students who need it get one-on-one review sessions with teachers or
tutors and Supplemental Educational Services tutoring.

<+ Test preparation and credit reco -y: High school students get help to graduate.

Enrichment
<+ Students explore their interests and build new skills. Visual and pe » ing arts, community
service, and student-led projects that promote pride, embody culturally-responsive activities, and
integrate learning objectives in California Content Standards.

®,

<+ Enrichment activities are tailored to each school site.
Recreation
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Board of Education

Antwan Wilson, Superintendent

June 24, 2015

Master Memorandum of iderstanding between Oakland Unified School District
and Bay Area Community Resources

Action Requested

Background

A one paragraph
explanation of why
the consultant’s
services are needed.

Discussion

One paragraph
summary of the
scope of work.

Authorize the President and Secretary of the Board to enter into and execute a
Memorandum of Understanding with Bay Area Community Resources, on behalf of
the District to provide services to students. This establishes a one year
relationship with Bay Area Community Resources, and a not-to-exceed amount of
$4,045,188.25. This amount is projected using historical cost data, known
changes to the number . sites served and expected available grant funding
allowable.

The Oakland Unified School District enters into contracts each year to provide
professional services that support the District's academic mission. The Master
MOU establishes all terms and conditions, a ¢ ‘ined menu of services with
negotiated rates, and allows for the gathering of necessary supporting
documentation to further streamline the process of receiving necessary services,
while keeping the integrity of checks and balances, as well as maintaining
oversight by the Governing Board.

A Menu of Services was established that we d allow a principal to "Order" from
the Menu using the Individual Service Agreement (ISA). This is essential to
promoting transparency of services, and the costs of those services, between like
schools. Each Individual Service Agreement is submitted to the board for
approval. In the event that this vendor receives more orders for service than
anticipated, an amendment to this MOU will request a new not-to-exceed
amount.

Vendor: Bay Area Community Resources

Overview of Services: Bay Area Community Resources contracts with schools to
be a lead agency to provide high quality after school programming consisting of
academic enrichment and recreational physical activities, family literacy and
targeted Equitable Access services to students that are high risk.

Not-To-Exceed Amount: $4,045,188.25

Determination of the Not-to-Exceed Amount is based on historical data and
projections for the coming school year, it is anticipated that Bay Area
Community Resources will provide services to 28 school sites.

www.ousd.k12.ca.us



Fiscal Impact

Recommendation

Attachments

The District contracts with agencies to provide various activities and after school
programs. Chosen by the number of sites served with District and the long
standing relationship with the agencies, the N ter Memorandum of
Understanding establishes a relationship with Bay Area Community Resources,
defining terms and conditions as well as setting a maximum not-to-exceed ceiling
amount. This ceiling is derived from historical cost data, and known changes in
sites to be served, as well as expected grant funding. In addition, the District has
been working with agen s to provide a Menu of Service, which delivers a clear
and measurable scope of work. Analogous to ordering from a common table
menu, each product is described and the price is clearly quoted, establishing and
promoting a more perfect competition where the consumer, here the principal,
is informed of the services offered, and the rice for those services. This allows
the principal to easily compare services and prices, and plan for programmatic
needs.

There is no funding associated with the Master Memorandum of Understanding or
the Amendment to the Master Memorandum of  derstanding herewith. The
Master Memorandum of Understanding establisl  a relationship, as well as
setting the terms and conditions with Bay Area Community Resources. The
funding source for each Individual Service A ment will be determined
separately and individually. Funding for the /idual Service Agreement is
verified through a review of the BDT budget process, and a review of State and
Federal compliance funding when applicable.

Approval of the Master MOU between Bay Area Community Resources and the
Oakland Unified School District authorizing the President and Secretary of the
Board to enter into and execute the Master Mc 1orandum of Understanding and
Individual Service Agreement(s) with Bay Area Community Resources in an
amount not-to-exceed $4,045,188.25.

o Master MOU
e Addendum:
After School Lead Agency MOU template for elementary and middle school
After School Lead Agency MOU template for high school

www.ousd.k12.ca.us












4.4

4.5

4.6

47

4.8

4.9

No Rights in Third Parties. This agreement does not create any ' "is in, or inure to the benefit of, any
third party except as expressly provided herein.

Ownership of Doc 1en  All documents created by CONTRACTOR pursuant to this Agreement,
including but not limited to reports, designs, schedules, and other materials prepared, or in the process of
being prepared, for the services to be performed by CONTRAC are and shall be at the time of
creation and thereafter the property of the OUSD, with all intellect operty rights therein vested in the
OUSD at the time of creation. The OUSD shail be entitled to ac to and copies of these materials
during the progress of the work. Any such materials in the hanc of CONTRACTOR or in the hands of
any subcontractor upon completion or termination of the work shall be immediately delivered to the
OUSD. If any materials are lost, damaged or destroyed before final delivery to the OUSD,
CONTRACTOR shall replace them at its own expense and CONTRACTOR hereby assumes all risks of
loss, damage or destruction of or to such materials. CONTRACTOR may retain a copy of all materials
produced under this Agreement for its use in its general business activities.

Copyright/Tradema 'Patent/Own ship. CONTRACTOR understands and agrees that all matters
produced under this Agreement shall become the property of OUSD and cannot be used without OUSD's
express written permission. OUSD shall have all right, title and interest in said matters, including the
right to secure and maintain the copyright, trademark, and/or patent of said matter in the name of OUSD.
CONTRACTOR consents to use of CONTRACTOR's name in conjunction with the sale, use,
performance and distribution of the matters, for any purpose and in any medium. These matters include,
without limitation, drawings, plans, specifications, studies, reports, 1 moranda, computation sheets, the
contents of computer diskettes, artwork, copy, posters, billboards, photographs, videotapes, audiotapes,
systems designs, software, reports, diagrams, surveys, source codes or any other original works of
authorship, or other documents prepared by CONTRACTOR or its Sub-CONTRACTORS in connection
with the Services performed under this Agreement. All works shall be works for hire as defined under
Title 17 of the United States Code, and all copyrights in those wor!  are the property of OUSD.
Confidentiality. The CONTRACTOR and all CONTRACTOR'’s agents, personnel, employee(s), and/or
subcontractor(s) shall maintain the confidentiality of all information and documents received.
CONTRACTOR understands that student records are confidential and agrees to comply with all state and
federal laws concerning the maintenance and disclosure of student records. This requirement to maintain
confidentiality shall extend beyond the termination of this Agreement.

Contractor Chz jes. CONTRACTOR may, at any time, by written order, make changes within the
scope of work and services described in this Agreement. If such change(s) cause an increase or
decrease in the budgeted cost of, or the time required for perform ice of the agreed upon work,
CONTRACTOR shall so advise the OUSD immediately via the Contracts Administrator with a revised
ISA. The revised ISA shall explain the circumstances giving rise to the unforeseen condition or
contingency and shall set forth the proposed adjustment in compensation. Such notice shall be given the
OUSD prior to the time that CONTRACTOR performs work or services related to the proposed
adjustment in compensation. Any and all pertinent changes shall be expressed in a written supplement to
this Agreement prior to implementation of such changes.

Removal of Staff. In the event that OUSD, in its sole discretion, at any time during the term of this MOU,
desires the removal of any AGENCY related persons, employee, representative or agent from OUSD school
site and/or property, AGENCY shall immediately upon receiving notice from OUSD of such desire, cause
the removal of such person or persons. In the event OUSD requests the removal of any AGENCY related
persons, employee, representative or agent from QUSD school site and/or property, the OUSD site
administrator shall provide to the AGENCY written, supporting rationale for the decision. OUSD After
School Program Office, after conferring with Legal and the Executive Officer supporting the site, shall
decide, taking all the facts and circumstances into account, if AGENCY may reassign an nployee or agent
to another OUSD site. Prior to the removal or change of any AGENCY staff member who is a regular part
of the after school program, AGENCY shall inform the Site Administrator with as much notice as possible,
and will work with the Site Administrator to ensure a smooth transition in staffing.

Master MOU for 2015-2016 Page 4 of 8
Revised 6/2015












On behalf of our respective institutions or organizations, we hereby execute this Memorandum of
Understanding.

WW WW/A/ CeO Date: QL?’// S5

CUNTRACTOR o m o

President, cducation ) !
Oakland Unified School District J

-becretary, Board of Education
Oakland Unified School District

OUSD or the District verifies that
the Contractor does not appear on
the Excluded Parties List at

https://www.sam.qgov
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expertise and youth development experience. Program set-up will ensure student saIety._

Services for up to 75 students at the small alternative high schools and up to 120 at the
larger continuation high school(s). 15 hours plus of programming per week from
September — June.

Coordination, outreach, and delivery of: Family literacy events that meet the needs of
both English and Spanish speaking families; Cross-site annual events such as Lights On
Music and Arts Festival, Life After High School Conference, and Basketball and Soccer
Leagues.

Equitable Access services to students that are hard to reach, include: Internships
(managing student stipends, coordinating student placements and career mentors), Job
Readiness, Career Exploration, Life Skills, English and Math Tutoring, and Driver’s
Education.

Ongoing after school professional development, training and coaching provided to school
site staff, collaborative partners, and line staff.

Agency efforts to mobilize and leverage additional resources to enhance after school
services (i.e. Volunteer Management, Bayac Americorp/Vista, Fund Development and
Grantwriting and In-Kind or Match Programs).

Lead agency unit of service includes programmatic and operational costs.

Lead Agency Option C: Cost for Small High School Progr: s serving up to 75
students: $156,0 |

Lead Agency Option D: Cost for Large High School rograms serving up to 120

| studente: $227,000

Factors that may reauce ori ‘rease the school . arge for above lead agency units:
la. School opting to utilize own teachers to provide academic services, reducing the
academic programming charges to the cost above.

1b. School opting to directly contract with a different service provider for enrichment,
reducing some of the enrichment charges to the cost above.

lc. School opting to provide supplies in support of after school programming, reducing
supply costs from the total above.

1d. School opting to fund School Safety Officer, reducing above costs to provide safe
and secure after school environment.

le. School opting to fund high school academic liaison, reducing above costs to ensure
academic alignment.

1f. School opting to provide after school program leadership, reducing the above costs
for Site Coordinator.

l1g. Other specialty services from this menu have been selected to augment or replace
some of the basic lead agency services included in package above.

1h. School utilizing other funds to increase level of services and/or number of stndents










to 40-60 students.

Option T: L: ze Summer rogr: ming Services: Variety of services to decrease the
summer learning loss of youth by providing a safe, enriching, and dynamic summer
program that involves the whole family and community. Services customized to meet
school and community needs, and may include: STEM activities, Physical Fitness,
Enrichment activities, and/or Fieldtrips.

Cost: $30,000 for a 4 to 6 week summer program (approximately 3-6 hours/day) for up

to 60-180 Sflquan .

Ad ¢ h dehoole
uption U: Fawuny Lieracy services: varery OI services 10 engage parents and support
them in helping their children succeed in school. Services customized to meet school and
community needs, and may include: parent workshops, parent outreach, and adult
literacy support.

Services will be open to families of all students participating in ASES/21% Century after
school programming. Services will be provided by qualified, trained individuals and/or
community providers with subject matter expertise.

Cost: $17,237

Option V: Equitable Access Services: Services customized to meet school needs, and
may include: services to enhance student access to after school program; special support
services for English learners and other high need students; translation services; and
services to promote conflict resolution and positive program climate.

Services will complement after school programming occurring daily, September — June.

Cost: $21,545

Option W: 21* Century St lemental Program (Saturaay and . ersession):
Supplemental Saturday and Intersession project will offer services to approximately 60 —
120 1% — 8™ grade students during the months of September and May. Program offerings
will build and enhance students’ academic skills, increase students’ participation in and
knowledge of health and wellness behaviors/activities, and/or provide organized sports
and community games.

Cost: $8,000

Factors that wi ld re 1ce the »>ove costs to ASES/21% Century A litional
Services:

2a. School opting to provide a portion of family literacy services with own staffing and
resources.

2b. School opting to provide a portion of Equitable Access services with own staffing
and resources.

2c. School providing own supplies to support family literacy or equitable access
services.

2d. School partnering with other providers to provide a portion of family literacy or
equitable access services.
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Legislative File ID #15-1154

Master Memorandum of Understanding
Bay Area Community Resources

The following documents are included with Master Memorandum of Understanding:

o After School Lead Agency MOU template for elementary and middle school After
School Education and Safety (ASES) and 21st Century Community Learning Centers
(21st CCLC) programs

e After School Lead Agency MOU template for high school 21* Century High School
After School Safety and Enrichment for Teens (ASSETs) programs

Inclusion of the Elementary/Middle and High School Memorandum of Understanding ensures
that this Master Contract agency is held to all the ASES, 215 CCLC, and 21% CCLC ASSETs
grant-specific policies and requirements that the Oakland Unified School District has established
for all its after school lead agency partners. These additional policies and procedures augment
the policies and procedures described in this Master Contract.

















