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Background

Discussion

Approval by the Board of Education of an Individual Purchase Order (NTBD) with CGW-G
in the amount of $205,373.73 and Dell Marketing, LLP, in the amount of $3,230,554.55
for purchase of Chrome Books and relate software/hardware materials, as
described in Exhibits A and B, incorporated herein by reference as though fully
set forth (for the Chrome Book Deployment - Exhibit C), and authorizing the
Superintendent of Schools via the Operations Officer, Procurement and
Distribution to issue same to said vendor, respectively, for implementation of
Common Core, at a cumulative cost not to exceed $3,435,930.28

Over the past year, the Technology Services Department, working closely with
Leadership, Curriculum, & Instruction (LCI), site leaders, and staff, has
developed a plan to provide a standardized, equitable, and supportable
environment for Common Core State Standards (CCSS) online assessments that
will begin in the Spring of 2015. The California Department of Education (CDE)
has provided one-time funding to support Technology, Curriculum Materials,
and Professional Development. Oakland Unified School District’s plan was
presented in an earlier hearing. Funding of $3.5 Million was unanimously
approved by the Board on December 20, 2013.

Administration released a Request for Quotes (RFQ) on November 20, 2013 for
up to 10,000 Chromebook notebook computers and carts and wireless access
points to provide standardized, equitable, and supportable environment for
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online assessments and CCSS aligned instruction and learning. The devices

will provide a standardized testing platform while allowing the District to
continue its work in Blended- and Personalized Learning and CCSS aligned
instruction. The number of devices is based on “Test Takers” at each school
site as defined by the Smarter Balanced Assessment Consortium (SBAC) and
those Test Takers being able to complete testing in 15 days in a 5-week testing
window.

Proposals were received on December 2, 2013. Demonstration Chromebooks
were available for staff from December 3 - December 6 2013. A live
Demonstration Day was held on December 5 from 1-5 pm with all staff invited.
An online feedback form was used by staff to give feedback in the selection
process. Selection was based on: Durability and Usability of Chromebooks as
determined by District; Demonstrated ability of product to work with grade 3-
12 students in a wireless testing environment; Cost of products and services;
and Support. The proposal from Dell was selected and is attached. The Cisco
Meraki wireless access points will be purchased from CDW-G; quote attached.

The Dell and CDW-G proposals will cost $3,435,930.28 with the remainder of
the previously approved budget of $3,500,000 to be allocated as reserve for
other expenses including security. The proposal will provide 253 carts with
wireless access points and a total of 8602 Chromebooks (Cost of $13,580.75 per
cart). See attachment Chromebook Allocation for breakdown by site.

Approval by the Board of Education of an Individual Purchase Order (NTBD) with CGW-G
in the amount of $205,373.73 and Dell Marketing, LLP, in the amount of $3,230,554.55
for purchase of Chrome Books and relate software/hardware materials, as
described in Exhibits A and B, incorporated herein by reference as though fully
set forth (for the Chrome Book Deployment - Exhibit C), and authorizing the
Superintendent of Schools via the Operations Officer, Procurement and
Distribution to issue same to said vendor, respectively, for implementation of
Common Core, at a cumulative cost not to exceed $3,435,930.28.

$3.5 million of previously allocated one-time Common Core State Standards
implementation funds.

Dell proposal and quote
CDW-G Cisco Meraki wireless access point quote
Chromebook Allocation
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Monday, December 02, 2013

John Krull, Information Technology Officer
Oakland Unified School District

1011 Union Street

Oakland California 94538

Dear Mr. Krull

Thank you for this opportunity to submit a proposal for Oakland Unified School District’s forthcoming
technology project. We have studied the information provided to us about your business requirements and
carefully analyzed your technology needs. The solution recomm ied for OUSD has been designed to meet
your needs in the most cost effective way without compromising on quality, vice or ongoing support.

Dell is helping our customers to bring down the Total Cost of Ownership by simplifying IT. We are
committed to providing solutions that will allow QUSD to reclaim time and cost and increase the
productivity of your IT. In addition, we have built environmental consideration into every stage of the Dell
product lifecycle including power consumption, helping our customers demonstrate environmentally
responsible procurement.

Along with award winning products and services, Dell also offers you a d¢ cated program account team
that is committed to working with you and your procurement needs. This team includes:

An Account Manager to ensure overall account satisfaction
System Consultants to prov  :a seamless deplo  =nt experience
Technical Sales Representatives to facili e order management
Customer Service Representatives to provide post-sale support

Dell looks forward to working with you on this project. Should you have any iestions regarding this
response, please contact me at 800-766-3355 Ext 7285259 or online at Staci_Mcdonald@dell.com.

Dell holds contracts with both CMAS and WSCA - the California Multiple Award Schedules (CMAS) Master
Contract # 3-94-70-0012 and the Western States Contracting Alliance (WSCA) Master Price Agreement
through the State of California Dept. of General Services Participating A dum, WSCA | NASPO Contract
# B27160. For this proposal Dell has responded under the WSCA contrac Il contract code #WN99ABZ.
Should Dell be selected as the successful vendor, we will otiate any ¢ ional required terms in good
faith.

Additional questions may be directed to your Account :ecutive, Bill Carothers at 925-200-7120, or online
at Bill_Carothers@dell.com.

Please refer to Dell Response ni  1er 7392987 on all correspondence.

Sincerely,

Staci McDonald
Regional Proposal Manager
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PO DML I IL W YYUIR L DNV DT TUTUT LT ORI VILED (ad URlinieu ereir) Lo ve provigea py vet iviarkeung
L.P. ("Dell’) to OAKLAND UNIFIED SCHOOL DISTRICT (“Customer”). The Services are governed by and
subject to the terms and conditions specified in Customer’s separate signed master services agreement with
Dell to the extent such agreement authorizes Customer to order the Services described herein; or, in the
absence of such agreement, the Commercial Terms of Sale, which is available at www.dell.com/CTS and in
hardcopy upon request and incorporated by reference in its entirety into this SOW, and the parties
acknowledge having read and agree to be bound by such online terms (as applicable, the “Agreement”).
Service Delivery will start the earlier of 3 months from the date of this SOW or a mutually agreed date.

LS I UYL Y LIS TVUOVWIT Y OTTVILED UTIUET Uy DUV, eldIiled Inornduon dpout mnelr organization, scope,
and assumptions is on Section 4.3 Managed Deployment Services in Scope and Section 7.2 Deployment
Density Allocation Assumptions herein. '

e Project is expected to occur at approximately 98 locations in the continental US.

¢ The duration of the project is expected to be 10 weeks.

e Services are estimated to affect 7000 units.

e Service Hours are Business Hours (M-F) described in Definitions, Appendix C.

e Security clearance required is None.

e The start date of the deployment shall be contingent upon completion of the Scheduling Assumptions.
e Dell will provide Services for Customer sites identified in Appendix A (each, a "Customer Site").

LSua riuygraln vianigyciiieiine UIiLe wil Ifardyge driu drnplerneri e >ervices aescrioea nerein. vell and
Customer will each assign a program manager who will coordinate the activities to be performed under this
SOW ("Program Manager”). The Program Manager for each party will serve as the point-of-contact for all
communications, escalation of issues, and any modification to the scope, requirements, or responsibilities
under this SOW.

Dell anasor 1ts Frogram mManager will pertorm the tollowing activities:

¢ Serve as central point of contact for all service delivery issues.

e Manage Dell tasks and resources associated with the Services and coordinate activities with Customer.

e Conduct meetings to communicate roles, responsibilities, review assumptions, and schedule activities.

e Use standard industry recognized project management tools and methodologies.

e Employ a reporting mechanism to identify project tasks, next steps, and issues.

e Implement changes associated with the Services in compliance with the Change Management Process
described in this SOW.

Custormer anasor its Frogram Manager Will perrorm the Touowing activities:

e Provide reasonable assistance, cooperation, timely decisions and support in connection with the
provision of the Services by Dell.
¢ Coordinate the scheduling of all Customer-designated resources required for the Services.
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e Obtain all consents, approvals, and licenses required by Customer’'s suppliers, licensors, and lessors
necessary to support or permit the provision of Services under this SOW.
Assign a site coordinator for each Customer site where Services will be provided.

Dell ies listed below before managed deployment services begin.
These activities will validate the assumptions, requirements, procedures, and responsibilities set forth in this
SOW. In the event any assumption, requirement, procedure, or responsibility is found to be incorrect, the
pricing and/or scope of Services will be modified using the Change Management Process to reflect the
actual operating environment.

Customer will complete a site survey for each Customer Site. The site survey is used to collect information
needed for the deployment. Customer will complete end-user profile surveys, if applicable.

Dell will conduct a pilot test to validate the assumptions and test the deployment procedures prior to the first
scheduled deployment. The pilot will consist of a typical set of Services for a limited number of systems (in
each case, as determined by Dell in its discretion) and validate the following requirements: average
instaltation time, information flow, procedures for each deployment activity, system environment, timings,
and assumptions.

Dell and Customer will mutually agree on written installation instructions prior to the date the pilot is
scheduled to be performed. The installation instructions and configuration of automated migration tools,
such as Dell Data Direct or Dell Automated Deployment, must be finalized before Dell will commit resources
to perform the pilot. Upon completion of the pilot, Dell and Customer will review the results and identify any
necessary modifications to the Services and/or prices.

Dell and Customer will mutually agree in writing to a deployment schedule by Customer Site and Schedule
Group (collectively, the “Deployment Schedule”). The Deployment Schedule will be distributed by Customer
to end-users identified in each Schedule Group prior to the scheduled installation of their Client Systems.
Customer will promptly notify Dell of any conflicts in order to lock the schedule prior to the scheduled
installation date. Any modifications or cancellations occurring prior to the scheduled installation date may be
subject to additional fees.

Dell will be conducting the following deployment activities. Detailed information on how these Services are
organized on groups for the Customer is on Section 7.2 Deployment Density Allocation Assumptions herein.

¢ Operating system and image is pre-loaded from Dell's factory on new systems prior to deployment.

Servi
e Unpack systems, wireless cart(s), and components.
o Test and verify that RF signat strength meets standards as provided by Dell.
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Securely fasten all required components with adhesives provided with the mobile cart at time of
installation per Customer directions.

Wireless Notebook Installation.

Power on Client System and bring up to the installed operating system prompt.

Note: this is done as part of the Chrome OS Management registration..

Place power adapters in the trays and connecting them to the power strips in the back of each cart
(if necessary).

Place numbered labels (if provided with cart) on corresponding notebooks and shelves per Client
directions.

Connect each notebook power supply to power strips in cart and neatly secure power supplies on
shelves of cart using manufacturer supplied Velcro strips.

Receive signature of Customer site contact confirming completion of installation.

v

Customer provided asset tags, attach at time of install to CPU and/or monitor.

vice Sp fic Assumptiol

Asset tagging dispatch occurs in conjunction with installation services.

Asset tags affixed to legacy CPU and/or monitor will not be removed or installed under this scope of
work.

Includes one (1) for each Chromebook.

System is located at the same site where installation services are being performed under this scope
of work SOW and tagging is being performed concurrently.

Price does not include the procurement of the asset tag.

Servi

Provide warehouse facility for receiving and storing systems.

Pricing will be based on a 30 day billing cycle on a per system basis.

Confirm delivery locations, contacts, and schedule with customer Project Coordinator

Sign out of equipment to be delivered.

Deliver equipment to correct location —~ deliver inside to storage location, or prep area were carts are
to be configured.

Secure acceptance documentation.

Accept/cover risk of loss for systems while in Service Provider's possession.

Equipment will be delivered to central area at each building for installation.

Install services will be performed in conjunction with delivery services.

Service Specific Assumpl s

Additional charges apply per unit for any portion of 30 days and for each 30 days.
Logistics reporting will be on a piece count basis.

Boxes will be clearly labeled with appropriate customer delivery address.

Order consolidation is not part of this service.
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Service escription
e Provider will provide laser engraving to meet Customer requested specifications.
o Customer to provide logo or design to be etched.

o Engraving will be performed at the Provider's staging facility and will be reshipped to each customer
location at Provider's cost.
e Provider accepts risk of loss or damage while in Provider's possession.

Provide access to Customer Site(s), including any necessary keys or badges. Advise Dell prior to locking
schedule of any unique site entry requirements.

Provide Dell with the physical location of each end-user desk where the Services are to be performed as
well as location of printers to be mapped per system, if applicable.

Prepare Customer Sites and end-user locations to receive Services (e.g., installing cables, network jacks,
and power outlets and ensuring connectivity).

Procure all hardware components and software licenses in advance of deployment activities to meet the
Deployment Schedule.

Receive hardware at Customer’s receiving dock.

Provide safe and adequate parking facilities.

Provide a safe working environment, reasonable office accommodations, and adeguate work space
within reasonable proximity to where Services are to be performed.

Provide carts for transporting hardware within deployment site.

Ensure Customer’s Site coordinator is on-site and available at the deployment site.

Provide Dell with access to and use of information, data, Customer facilities, equipment, and internal
resources as reasonably necessary to deliver the Services.

Ensure all systems and related equipment are easily accessible by Dell without the need to move
furniture, and provide keys to any cable locks as needed to remove or secure systems during de-
installation and/or installation and disable any BIOS passwords currently configured on Legacy Systems
prior to a service call for installation.

It is solely Customer’s responsibility to complete a backup of all existing data, software, and programs on
affected product(s) before receivina Services (includina teleohone supnort). DELL W L HAVE O
L, LITY FOR LOSS O fEl OF \, | ( USE OF AFFEC D
PRODUCT(S) ¢ NETW(

Provide all logon IDs, passwords, domain specifications, and personal settings necessary to perform the
Services for each end-user prior to scheduled deployment.

In the event Dell encounters problems loading Customer-provided software, Customer will contact the
proper help resources for that application to complete the installation.

Provide Dell with local administration rights necessary to perform the Services and ensure the domain
login is enabled.

Provide Dell with a complete list of all approved peripherals to be installed on the new Client System, and
supply all applicable drivers at the Customer Site.

Provide adequate storage area for de-installed Legacy Systems and a common area for debris at each
Customer Site (to be located within the building where the deployment occurs).

Perform quality assurance after login is complete, including access to Active Directory profile to allow
end users to access specific software applications and load personalities.
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10.

Prices and/or scope of services will be adjusted by Dell to reflect the actual operating environment if the
Assumptions are found to be incorrect or there is a mate failure of Customer to perform its
responsibilities as set forth in this SOW.

Prices exclude costs for procurement of any hardware or software.

Price excludes travel incurred due to schedules that cause excessive travel between customer sites. See
Scheduling Assumptions.

Price includes travel expenses within fifty (50) miles of a major metropolitan area as defined by Dell (see
list of Dell-defined major metropolitan areas on Appendix B).

The terms offered by Dell under this SOW (including but limited to the pricing) shall be valid for thirty (30)
days following initial delivery of this SOW to Customer. In the event this SOW is executed by Customer
after such thirty (30) day period, Dell may in its sole discretion, (i) accept the SOW on the stated terms or
(ii) reject such SOW and may provide Customer with a revised SOW setting forth any necessary updates
to the terms of the previous SOW.

Payment for any hardware ordered from Dell is due in accordance with Dell's standard terms for such
purposes {unless the parties have entered into a separate ag nent regarding acquisition of the
hardware, in which case payment for the hardware would be due in accordance with such separate
agreement) and shall in no case be contingent upon performance or delivery of the Services and/or
installation described in this SOW.

For clarity, any hardware failures that are discovered in connection with Dell's delivery of the Services,
will be resolved via the Customer’s existing warranty for such failed hardware. In the event warranties for
failed hardware are expired or otherwise not effective, Dell will provide reasonable support to Customer
to facilitate resolution of the failed hardware so that Services hereunder may be completed. In no event
will Dell assume financial responsibility for Customer’s failed hardware where such failure is not the
direct result of Dell's actions as indicated by root cause analysis.

Pricing I1s based on the tollowing assumptions that were used to develop the Services to be provided under
this SOW ("Assumptions”).

=

Minimum quantity of /000 new systems to receive Services under the SOW.

All volume-metric assumption deviations in excess of plus or minus five percent (+/-5%) of the quantities
or locations to receive Services will be considered out of scope and subject to the Change Management
Process. Changes to the price and/or solution will only be required to the extent that such deviation
impacts Dell’s ability to perform the Services as originally priced.

Changes to the mutually agreed schedule for performance of Services or modifications to the Services
will only be in accordance with the Change Management Process.

Services are grouped based on Customer requirements. Detalled inforn ion on the specific deployment
activities for each one of the following service groups is on Section 4.3 Managed Deptoyment Services in
Scope herein.
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Customer provides a single point of contact for resolution of any technical issues which may arise with
regard to the network, devices, and any software application.

Network infrastructure is stable and consistent across all Custt  »r Sites.

Standard implementation of dynamic host configuration protocol (DHCP) addresses is utilized.

Dell is not responsible for application malfunctions or conflicts between Customer applications.
Customer ensures all software applications are certified, operational, and compatible with the new Client
System configuration and operating systems.

Customer provides a list of provisioning codes for IAMT (Intel® Active Management Technology) with
appropriate Client System asset tag/service tag, if applicable.

If required, Customer provides all VPN hardware and/or software required for joining machines to
Customer’s domain including, but not limited to, two (2) Ethernet interfaces (DHCP and class C
addresses required).

Dell will dispose of deployment related trash to onsite Customer-provided disposal area within same
building at Customer Site, unless stated otherwise in this SOW.

Customer does not require US Secret/Top Secret/SCI Security Clearan

Systems weighing more than 50 pounds require an additional resource to assist with handling the system,
which may require additional charges.

Customer is advised and agrees that modifications Customer makes, or changes Dell, its subcontractors
or any third-party makes on Customer’s behalf, to an Energy Star ¢t >liant product may affect whether
the product continues to qualify as Energy Star compliant.

Pricing exctudes any services not specified in this SOW, including but not limited to the following:

1

BN

o »n

10.
11.

Procurement, shipping, or warehousing of hardware, software, or other equipment required for the
Services unless otherwise stated in the SOW.

Packaging software applications for installation.

Providing end user orientation, training, or support.

Transporting equipment between buildings or between Customer sites, or moving equipment between
floors without the use of elevators.

Packing, shipping, or disposing of legacy systems unless otherwise stated in the SOW.

Removing viruses (Dell will promptly notify Customer Site Coordinator upon discovery of virus).

Disaster recovery, including but not limited to: re-imaging, reloading software applications or recovering
backup data.

Warranty services or remedial hardware maintenance or software maintenance.

Warranty services for third-party products which are not provided by Dell.

PDA connection.

The services in Appendix D are currently not in scope, but can be delivered by Dell.

A non-geployaple system IS a Dell-branded system tnat nas railed or IS non-tunctioning at tme of Install
("NDS"). In the event any equipment covered by this SOW is deemed to be a NDS at the time of installation,
Dell will (a) repair or replace the Dell-branded equipment, if it is under warranty, (b) for non-Dell-branded
equipment purchased from Dell, reasonably assist Customer in facilitating the repair or replacement of the
equipment under the terms of the existing warranty, or (c) for third party equipment not purchased from Dell
or for products that are no longer under warranty, notify Customer.
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Cancel

Chan

The Average Installation Time is calculated based on the aggregate quantity of new Client Systems
installed per Customer per quarter. Installation times, including quantities of peripherals, will be
evaluated on a monthly basis by the Dell PMO.

ion

- Tancellation: A site cancellation occurs when Customer cancels the Services for the site after
the schedule has been locked and Customer either does not set a new date or the new date is
scheduled beyond thirty (30) days of the original locked deployment schedule (see “Reschedule”).
Site Cancellation Fee Scenarios:
For cancellations with six (6) or more business days’ notice, and where the site has ten (10) or
more users, Customer will be assessed an administ ive fee equal to ten (10) percent of the
scheduled deployment price for the site.
For cancellations with five (5) or less business days' notice, or where the site has less than ten
(10) users, Customer will be assessed the full price for the scheduled deployment at the time
the schedule was originally locked.
User C~~--"-*==: A yser cancellation occurs when Customer cancels the Services for the user after
the scheaute has been locked and Customer either does not set a new date or the new date is
scheduled beyond thirty (30) days of the original locked deployment schedule.
User Cancellation Fee Scenario:
Customer will be assessed the full price of the scheduled deployment for each user within
the contiguous delivery of Services.
Any new scheduled date for a user that is outside the contiguous delivery of Services will be
in accordance with the Change Management Process.
Order :quest

A written request by either party requesting change to the set of services or deadlines provided under
this SOW. All Change Orders must be executed by both parties in accordance with the Change
Management Process described in this SOW.

Client Systems

Desktop: CPU and monitor; Laptop: which may include a docking station.

Legacy System

Prici

Resc!

The computer system installed at Customer's site which is to be upgraded or de-installed, removed
and replaced with a Dell computer system during a site installation event. Server or workstation class
computer systems and external peripherals are not Legacy System:s.

Structure

Pl-q¢'- -3 is based on the estimated units to be deployed per site per visit provided by
Customer prior to the deployment. Variances in the estimated units to be deployed in excess of (+/-)
five (5) percent of the actual units deployed per site per visit will  subject to Tiered Pricing.

- T 'ziv 7 is based on actual units deployed per site per visit.

Reschedule: A site reschedule occurs when Customer reschedules the Services to be performed
within thirty (30) days of the original locked deployment schedule (see “Cancellation”).
Site Reschedule Fee Scenarios:
For reschedules with six (6) or more business days' notice, and where the site has ten (10) or
more users, Customer will be assessed an administrative fee equal to ten (10) percent of the
scheduled deployment price for the site.
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For reschedules with five (5} or less business days' notice, or where the site has less than ten
(10) users, Customer will be assessed the full price for the scheduled deployment at the time
the schedule was originally locked.

User "---+=--""'-- A user reschedule occurs when Customer reschedules the Services to be
performed within thirty (30) days of the original locked deployment schedule.

User Reschedule Fee Scenarios:

Providing Dell can perform Service within the contiguous delivery of Services, Customer will
be assessed the full amount of the scheduled deployment for each user.

Users rescheduled outside the contiguous delivery of Services will be in accordance with the
Change Management Process.

Sche¢ ile Group
Is a group of deployment events that are scheduled to occur on a specific date at a specific time at a
specific location.

Servi Hc s
Customer and Dell will agree upon the hours that Services are to be performed ("Service Hours").
Typical Service Hours options are:

Business '~~~ - Monday through Friday, 8:00 a.m. to 5:00 p.m. local time based on a forty (40)
hour week, excluding nationally-observed holidays.
Outside B . - Monday through Friday beyond 5:00 p.m. local time.
W-"""adsand ©° ° 7 ved s - New Year's Day, Memorial Day, Fourth of July, Labor
Day, 1 hanksgiving Day, the day after 1nanksgiving Day, and Christmas.

Sen s

The complete set of services to be performed by Dell described in this Statement of Work "SOW".
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