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OAKLAND UNIFIED SCHOOL DISTRICT
Office of the Board of Education

September 24, 2008
To: Board of Education
From: Roberta Mayor, Ed.D, Interim Superintendent
Timothy E. White, Assistant Superintendent of Facilities Planning &

Management, Buildings & Grounds and Custodial Services

Subject: Approval of Draft Request for Proposals for Facilities / Real Property Asset
Management Consulting Services

ACTION REQUESTED
Approval of Draft Request for Proposals (“RFP”) for Facilities / Real Property Asset

Management Consulting Services.

BACKGROUND/DISCUSSION

The Board of Education has desires to have included in the Multi-Year Fiscal Recovery Plan an
analysis of how the District can utilize its real property resources to best educate the OUSD
student body and generate new revenues and resources for District operations. In response,
District staff has prepared a Draft Request for Proposals for Facilities / Real Property Asset
Management Consulting Services. The intent if the RFP is to solicit proposals from qualified
consultants that addresses the respondent’s ability to provide the following Real Property / Asset
Management Services to the District: ~

» Compilation of a comprehensive inventory including estimated market value of all
District owned real property / identification of each site’s current uses, including those
properties used for adult education, early childhood, special education and administrative

purposes.
» Development of a practical “Space Utilization" formula for each site, taking into

consideration the effect of pre-school/child development programs, family/community
resource centers, health clinics, flexible space, etc.
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» Coordination with District staff using enrollment projections to determine unused and
underutilized facilities; assist the District with developing a plan for facilities use and
disposition.

» Analyze and evaluate findings and make recommendations to the District regarding the
“highest and best” use scenarios that achieve the following objectives:

o Insure the programmatic and financial success of individual schools;

o Resolve short and long-term enrollment growth impacts;

o Provide safe and adequate facilities for central administration;

o Provide new and on-going revenues for the District in ways that are consistent
with the operational expectations of the Board of Education (i.e. teacher housing;
mid-term leases with ACOE, charter schools, Alameda County, City of Oakland;
etc.).

o Realistic “Market Value” assessment of all OUSD real property.

FISCAL IMPACT
Facilities Funds will pay for the Asset Management Consultant’s services. The estimated budget

for these services is $125,000 and is based upon the project requiring 1000 hours to complete.

RECOMMENDATION
That the Board of Education approve the solicitation of the Request for Proposals Facilities /

Real Property Asset Management Consulting Services.
ATTACHMENTS

Draft Request For Proposals for Facilities / Real Property Asset Management Consulting
Services.
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Oakland Unified School District
Facilities Planning & Management
955 High Street
QOakland, CA 94601
(510) 879-2641

REQUEST FOR PROPOSA)
FACILITIES / REAL PROPERTY ASSET MANAGEMENT

CONSULTANT SERVI

public sector, facilities asset mfrag;ructure managﬁmgn ’tu;dertake, perf&g%g»
(“RFP”). The selected
nanagement consultant services

mated market value of

-4

h site’s current uses,

Analyze and evaluate findings and make recommendations to the District
regarding the “hlghest and best” use scenarios that achieve the following
objectives:

o Insure the programmatic and financial success of individual schools;

o Resolve short and long-term enrollment growth impacts;

o Provide safe and adequate facilities for central administration;

o Provide new and on-going revenues for the District in ways that are

consistent with the operational expectations of the Board of Education
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(i.e. teacher housing; mid-term leases with ACOE, charter schools,
Alameda County, City of Oakland; etc.).
o Realistic “Market Value” assessment of OUSD real property.

The Consultant will be required to provide all necessary labor, equipment, tools, and
facilities to complete the work described in this RFP. The Consultant will be requested to
enter into an independent contractor agreement with the D‘smct as set forth in Exhibit A
to this RFP (“Agreement™). Please note that any comments or objections to the form of
the Agreement shall be provided in writing before th iew described in Section 4.3
below, and may be the subject of inquiry at the inté :

Interested firms are invited to submit their proposals as described below with one (1)
original and five (5) copies of requested :
Mr. Timothy Whlte,
Assistant Superint
Oakland Unifie
955 High Street

party res

proposals.

INSTRUC ONS FOR SUBMITTING PROPOSALS

1. GENERAL

The District intends to select one or more Consultants that best meet the District’s
needs to perform the facilities asset management consultant services as described in this
RFP. The District may assign all or parts of the work described below to one or more
Consultant(s). The criteria on which the District makes its determination will not be
limited to the amount of proposed fees, but will also be based on ability and experience
as described herein. Each firm submitting a proposal must submit an overall cost for
performing the services, as described below.
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2. SCOPE OF WORK

The Consultant(s) selected as a result of this process shall be responsible for the
preliminary scope of work as described in Exhibit B (“Services™).

3. REQUIRED INFORMATION IN PROPOSAL

All materials submitted to the District in re this RFP shall remain

property of the District.

3.1 FIRM INFORMATION

ted to”@rowdmg facilities asset management prOJects
history with the District and/or other public agencies are
1. Firms that have previously provided services for the

District must inclus ices in the list of reference projects. The reference list

should include:

» Client name, contact person, and current telephone number (Note: If the
contact person or telephone numbers are incorrect, then the Consultant
will receive zero points for that reference);

Project description and location;

Description of services provided;

Budget performance;

Schedule performance;

YVVVYV
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» Key personnel involved; and,
» Sub consultants employed.

If applicable, list all litigation arising from any public school district project on
which your firm(s) provided facilities asset management consulting services in the past 5
years. State the issues in litigation, the status of litigation, names of parties, and outcome.

3.3  PRIMARY REFERENCE PROJECTS

Describe at least one primary reference pr03
llsted as similar reference projects for pubhc ag i

ling the required services for the
r software used. Indicate the

5 Kplemental tasks,
reduced cost, or expedited

joted by the Consultant in performing this function related
dicate how much staff time the client and other agencies
devoted to the comp the project.

Include names, addresses, and current telephone numbers of the client and the
name of the client’s key representative assigned to the work.

34  PROPOSED PROJECT TEAM

The selected firm shall employ at its expense professionals properly licensed and
skilled in the execution of the functions required for the facilities asset management
consulting work described by this RFP. Provide brief resumes of the key personnel

FACILITIES / REAL PROPERTY ASSET MANAGEMENT CONSULTANT RFP
Page 4



anticipated to participate in the required Services and an explanation of the function each
key person will perform. Emphasize the experience and abilities relevant to the specific
Services described in this RFP. Also provide resumes of the subconsultant’s key
personnel, if any, and the approximate percentage of time to be assigned. Include a
statement committing assigned key personnel to a specific level of participation in
providing the services described. Describe for each his or her.experience with facilities

consulting projects. The proposal shall includs
approach to be employed to complete the Ser

V sultant’s approach t0
completing the work. It should aIs @&é; S5 1 nt’s capability to complete the
required Services within the proposed:schedule rk;
following:

A ]
Project Manager
available.

11 be performing quality control and provide a breakdown
1 be devoted by the Consultant in performing this function

D. Describe the approach and methodology that will be used to provide the
required Services including any software or equipment.

E. Identify any tasks not shown that the Consultant deems necessary and
recommend any alternatives, which may enhance the Services, reduce cost, or expedite
delivery.
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F. Indicate where the work is to be performed. If the work is to be shared
among firms or different offices, identify the locations and the work to be performed in
each firm or office.

G. Indicate how much staff time the Consultant assumes District or other
agencies will devote to the preparation or completion of the tasks required to complete
the Services.

36  WORK SCHEDULE

Indicate in the proposal whether the ¢
realistically completed in more or less time
encouraged to develop additional detail reg;
within the constraints of the duration and e
delivery of the requested Services. The schedule:
for approval by the District.

3.7 COST AND FEE ¢

Provide a prelimi d: 1 the Setvi etviges described in this

RFP.

ue by 2:00'p.m., September __, 2008.
ified; September__, 2008.

to Submit detailed confidential fee proposal: September

414 ews: September _, 2008, 8:30 a.m. - 5:30 p.m.

4.1.5 Final determination/award: September __, 2008.
4.2  SELECTION OF FINALISTS

The District will review the technical proposals for completeness, clarity, and
content. Each proposal will be reviewed to determine if it meets the requirements
contained in this RFP. Failure to meet the requirements will be cause for rejection of the
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proposal. The District may reject any proposal if it is conditional, incomplete or contains
irregularities. The District may waive an immaterial deviation in a proposal. A waiver of
an immaterial deviation shall not modify the RFP documents, and it shall not exempt the
Consultant from any terms of an executed Agreement, should one be awarded. The
criteria for selecting finalists may include, without limitation:

Experience and performance history of
Experience and results of proposed pers
References from clients contacted
Technical capabilities and track reco:
Overall responsiveness of the prop:

m with similar programs;

¢‘made by the District following evaluation and scoring of
ay choose to increase or decrease the number of firms

the proposals. The Disf

? As part of the District’s commitment to working with community stakeholders using
fair and open decision making processes, OUSD is in the final stages of developing a District-
wide Local Business Participation Program. A 10 point preference will be afforded to
respondents whose principal place of business is located in the Oakland area.
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interviewed. Those firms invited to interviews will be notified of the dates and times of
their interviews. The key proposed project staff will be expected to attend the interview.
The interview will start with an opportunity for the firm to present its proposal and its
project team. The interview will be an opportunity for the District selection committee to
review the proposal, the firm’s history, and other matters the committee deems relevant
to selecting the firm. The committee may inquire as to the firm’s suggested approaches
to the projects and the issues identified in this RFP.

Any comments or objections to that form of A
this RFP shall be provided in writing before the ink
1nqu1ry at the interview. Please note that the Agri

nt provided as Exhlblt Ato

Fee Proposals: The finalists will be ti
interview a detailed fee proposal in a separate
shall include all charges and cos

siness practice allows for reimbursement of
current IRS approved mileage rate only. Per diem,

The District ma orm investigations of proposing firms that extends beyond
contacting the districts'identified in the proposals. Following the interviews, the selection
committee will make recommendations to District staff and the Board regarding the
candidates and awarding the contract. The criteria for these recommendations will
include those identified above, as well as cost considerations based on the fee proposals.

44  FINAL DETERMINATION AND AWARD

The District reserves the right to contract with any entity responding to this RFP
for all or portions of the Services, to reject any proposal as non-responsive, and not to
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contract with any firm for the Services described herein. The District makes no
representation that participation in the RFP process will lead to an award of contract or
any consideration whatsoever. The District reserves the right to seek proposals from or
to contract with any firm not participating in this process. The District shall in no event
be responsible for the cost of preparing any proposal in response to this RFP.

The District may, at its option, dete
the work or for only portions of the Servic
successful proposing firm will be given th
Agreement and the District will retain the right to.
selected as a finalist. If no finalist.is willing to enter int
scope of work the District will r - right to enter
firm responding to this RFP.

ito negotiations with any other
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EXHIBIT A
FORM OF INDEPENDENT CONTRACTOR AGREEMENT

Kt

alhas

SR
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EXHIBIT B
SERVICES

General categories of work: (1) providing professional services to the District, including
establishing effective facilities asset management services; (2) accurately identifying
asset type, location, age, and quantity, as well as reliable pr ;p?ctmns of dlSpOSlthIl

support services (collectively, “Services™
or facilitation of the District’s property advis;
to the Board of Education.

developing a facilities inventory &t pir o
dlsposmon The Consultant will use the fac1ht1es 1nvent0ry data [and Facilitics Master

The projected date for Notice to Proceed is October . 2008: and the projected date for

: sequence, time required for each task and subtask, and total
time estimated to p: the'work. The schedule will also indicate target dates,
deliverables, milest review periods on the schedule.
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