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St: ient of Work

This Statement of Work (this “SOW # 16-1 is entered into between Knowledge Delivery Systems, Inc. (“KDS™)
and Oakland Unified School District, the “District”) pursuant to that certain Master Services Agreement
between KDS and the District, dated June 1, 2016 (“Agreement”). Upon execution, the terms and conditions set
forth in this SOW shall become binding obligations between KDS and the District. Capitalized terms not
defined herein shall have the meanings given to such terms in the Agreement.
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Statement of Work

Start Date for SOW: June 1, 2016
End Date for SOW: June 30, 2019

Process for Ordering Course Service
Following execution of this SOW, the District will create and deliver to KDS a signed Purchase Order for the
Course Service set forth above.

Payment of Fees

The District shall pay KDS the Fees within thirty (30) days of receipt of an invoice from KDS. Invoices should
be sent or emailed to: Oakland Unified School District Accounts Payable 1000 Broadway Suite 400 Oakland,
CA 94607

Implementation Contacts:
For the District: Russ I T'elephone: (510)918-4119
For KDS: Erin Walke: e: (646) 395-6451

Billing Contacts:
For the District: Vanessa Brooks, vanessa.brooks@ousd.org Telephone: (510) 879-0757.
For KDS: Erin Walke: I'elephone: (646) 395-6451

The parties have executed this SOW by their duly authorized officers as of the date first written above.

Knowledge Delivery Systems, Inc.

By:

Naime:

Title:

Oakl t

James Harris
President,

_

S (7R Y

Antwan Wilson
Superintendent and Secretary File ID Number:

Introduction Date
Enactment Numt
Eni ~ ate:

By:
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KDS will provide the Service Levels as set forth in this Service Level Agreement (the “T A7),
Capitalized used herein and not defined have the meaning given to such terms in the Master
Services Agreement and applicable Statement of Work.

1.

Service Level. KDS will provide Availability 99.9% for the Course Service, subject to
the terms and conditions of this Service Level Agreement. KDS will respond to reported
or discovered Unavailability within two (2) hours of report or discovery and will respond
to such Unavailability as set forth herein.

redit. If 99.9% Availability is not attained in any Month, KDS will provide a credit
(the “C-~*+") equal to ten percent (10%) of the Fees for such Month set forth in the
applicable SOW with respect to the Content that is not Available. If 95% Availability is
not attained in any Month, KDS will provide an additional credit (the “*--“**ional
=~4i7%) equal to twenty percent (20%) of the Fees for such Month set forth n the
applicable SOW with respect to the Content that is not Available. The Credit and
Additional Credit, if applicable, will be payable by DS only if the District contacted
KDS regarding the Unavailability during the period of such Unavailability.

Monitoring. KDS will monitor the Course Service for correct operation, capacity and
performance on a 7 x 24 x 365 basis. When a loss of functionality is detected by KDS, or
reported by the District and verified by KDS, KDS will notify the District of the outage
by email, and KDS personnel will use commercially reasonable best efforts to correct any
failures and restore normal operation.

Chronic Qutages. If KDS or the District determines that the District (including District
Users) is experiencing chronic outages, then KDS  all, at its expense, investigate the
nature of the recurring problem. KDS and the District’s technical representatives will
discuss the results of the investigation. If it is determined that such outages are due to
KDS’s failure, then KDS shall use commercially reasonable best efforts to repair,
upgrade or otherwise change its operating environment and/or internet access to remedy
such outages.

efin  ons.

“All~~1 Tmerr~~~_Down*~~" means the aggregate number of hours in any Month,
not to exceed five hours, (1) during which the Course Service is not Available during
Scheduled Hours due to maintenance requirements that cannot be performed during
Scheduled Maintenance and (ii) for which the District is provided at least forty-eight
hours notice.

“Actual T"™~*e” means the aggregate number of hours in any month during which the
Course Service is Available for access and use by the District.

“Ava‘’'~*'=” means the Software (and the Content specified in the SOW) is available and
accessible by the District for the use contemplated in the SOW.

Service Level Agreement (9.2011)



“Availability” means the percentage calculated by ad ng Actual Uptime and Excusable
Downtime, dividing the sum by the Scheduled Hours for the applicable Month, and
multiplying the result by 100.

“Lirnen ~+I~ Downtime” means the aggregate number of Hurs in any month during which
the Course Service is not Availal : during Scheduled Hours 1 to (i) Scheduled
Maintenance (not to exceed ten (10) hours per month), (ii) failure of the District’s (or
District User’s) operating environment or internet access and (iii) Allowed Emergency
Downtime.

Motk means a calendar month, beginning 12:00 AM United States Eastern Time on
the tirst day of such month and ending 11:59 PM on e last day of such month.

“Scheduled Hours” means the hours per day and the days per week that KDS has
com its the Course Service to be Available. For pu  dses of this SLA, it is 24 hours a
day, 7 days a week.

“Q@ahnadulad Maointanance” means regularly-scheduled periods for updating the Course
Service to later releases, applying patches and fixes to the Course Service, and updating
or otherwise maintaining, from time to time, the Course ‘rvice and related infrastructure
as necessary, including )S hardware and software infrastructure that supports the
Course Service, using all commercially reasonable efforts to perform such maintenance
during off-peak hours (12:00 AM to 6:00 AM Eastern ime).

“Uprnweitekility” means any time when the Course Service is not Available for use and
access by the District.

Service Level Agreement (9.2011)
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courses. KDS will fully support OUSD inim| menting PLP to provide a rigorous, ongoing, job-
embedded PD that engages all employees across the district.

To implement PLP district-wide we’ll work with the district through specific phases:

Phase 1: Launchof - ' »>f iiol ear N I KDS will work with the
district to

Inform district-level decision makers about PLP,

Outline and confirm specific decisions about how PLP will integrate with specific
district policies and priorities including plans for badging and incentivizing
participants.

¢. Select Professional Learning Tools

i. Battelle for Kids >rmative Instructional Practices modules {when
purchased separately)

1. 25+ one or two hour interactive l¢  ning modules
2. Can also be taken as a morein 'pth D Series
ii. Curated Resources
1. Over 5,500t S curated PD videos and instructional resources
2. Searchable and browse-able on-demand videos and lessons
iii. Full-length Online Courses (when purchased s« arately)
1. Eligible for graduate professior development credit
2. Includes online coaching and facilitation
iv. Compliance Courses

1. Over 200 30-60 minute compliance training modules provided by
SafeSchools

2. Topics include Blood borne Pathogens, Ladder Safety, and other
school safety topics

v. Course Authoring Tool

1. Allows districts to create custom courses of any length and/or
convert existing content into online course modules
2. Simple to use course creation wizard
d. Customize the Content Management Platform to offer the specific learning tools

and to brand the site to OUSD’s specifications. The system will be called OPLP
(Oakland Professional Learning Platform).

e. Integrate existing OUSD content with an emphasis on recorded screencasts,
PowerPoints and video.

f. Launch course tracking to provide insight for learners and administrators in
regard to completed course-work for all participal









'ogram Del ‘rables. Throughout the implementation KDS will measure progress based on
successful delivery of key resources:

Comprehensive communication and training plan including:

in-person training of coaches

KDS-created webinars

Informational videos created collaboratively by KDS and e District
Webinars created collaboratively by KDS and OUSD

KDS created Self-Training online modules

o ©0 0o O ©

o An online comprehensive manual of all training information
Successful technology integration

Final program report with analysis of outputs, outcomes and impact

To be successful in achieving OUSD’s  athway to Excellence: 2015-2020, the district needs to
execute on the strategic plan and offer personalized professional development across the
district. KDS is QUSD’s partner in managing district-wide professional learning and growth.
Planning and delivering good professional development for 20 teachers feels doable, but
comprehensive systemic change requires the right design, thoughtful pl.  1ing, and an
experienced partner. The KDS Implementation Manager will work collaboratively with all
stakeholders in the district to create a customized implementatior lan aligned to district,
departmental and individual educator needs, including:

* Goals and outcomes
* Roles and communication
e Aligned incentives (badging may also be included)
e Key district policies
Timelines
Data collection and reporting
Key performance metrics
Implementation management

Designing, developing, implementing and evaluating a system-wide professional development
platform implementation requires focus, tight executional plans and the right resources. KDS
brings the experience, talent, processes and tools needed to make the OUSD PLP platform
implementation a success.

For a successful technology roll-out, KDS will work closely with the Chief Information Officer and
Team in two tracks: Technology Integration, and Driving Successful Adoption.

KDS has extensive experience integrating our online courses and modules, learning management
capabilities, and user and performance data with a wide range of existing enterprise-level
performance management, HR and learning management systems. The KDS technology



development and integration team brings skills in business analysis, product design, and systems
integrations. KDS has successfully executed technology integrations with True North Logic,
MyLearningPlan, Schoolnet, MediaX, and several other partners and third-party technology
platforms. KDS can also integrate with Instructional Frameworks to customize the district’s
approach to capturing teacher observation and evaluation data. Key components of district
technology integrations include:

Support in centralizing district content, resources and content partners in PLP using KDS
bulk management or APIs

o KDS is developing to common integration standards in support of federated
content search, access to third-party content, and commonly used observational
data systems.

Identity management and integration

o KDS offers a hybrid solution of ASP.NET membership/rc  providers and a custom
provider to further segment users based on district needs.

o KDS integrates with Azure Active Directory ar  also offers a custom login over SSL
with passwords stored using a SQL Triple DES algorithm with a 128 key bit length.

Restful API

o The KDS Rest API is available for authorized partners to access information about
learners, courses, and progress. Data is provided in JSO format. All
communication with the KDS APl is over SSL. Basic authorization with a KDS-
provided security token must be included in each message header. KDS uses the
security token to i ntify the partner in conjunction with domain/IP whitelisting
to validate the request.

Support to Configure Office 365 and Federate with KDS PLP

o The Professional Learning Platform leverages Microsoft Lync functionality to
support synchronous collaboration.

o As an accredited educational institution, OUSD is eligible to acquire free Microsoft
Office 365 accounts for all employees.

o KDS will support OUSD in acquiring and federating with Office 365 in order to
activate Microsoft LY and maximize the value ¢ coll: oration on PLP.

OUSD can be confident that PLP will meet the highest standards in technology development and
hosting:

Hosting, Performance and Scalability

o KDS utilizes cloud solutions to ensure high availability and the ability to
dynamically scale. KDS utilizes Azure Geo Redundant Storage (GRS) for file storage
which provides equivalent « six replicas of data across 2 regions (three in each
region) to provide additional data durability. The data are committed to three replicas
in the primary region and then asynchronously replicated to a secondary region
hundreds of miles apart from the primary.

o The KDS web and DB servers are currently hosted by a SSAE 16 Type |l Certified managed
hosting facility which provides highly available clustered servers with automatic failover.







































1oe Souliotis-Foley

Director

After Schaool Professional Development Program
June 18, 2015

To Whom It May Concern:

As Director of the After School Professional Development Program
(ASPDP), | am writing to serve as reference in support of Knowledge
Delivery Systems, Inc. (KDS). As a program within the NYC Department of
Education, ASPDP offers teachers low-cost in-service courses that can be
applied towards the New York State 175 Hours of Professional
Development requirement as well as salary differential requirements. KDS
has been our partner for more than nine years, during which time they

typically offered at least twenty courses per semester through ASPDP.

ASPDP partners with education providers to provide high-quality courses
that align to the Danielson Framework for Teaching and Common Core
standards; KDS has consistently provided courses that meet these high
standards. KDS provides a multitude of rigorous online, research-based
courses covering many domains including instruction, assessment,
professional development, and leadership. ASPDP’'s teachers have rated
KDS’s courses highly. Feedback from participants include that KDS's
courses are “great” and that “this course helped me to finally realize the
connection that Common Core is trying to make between the learning

that students are doing now and getting them ready for college.”

If you have any questions about our partnership with KDS, please feel free

to reach out to us at ASPDP@schools.nyc.c =~

Sincerely,
Ve /
= = =

Zoe Souliotis-Foley
Director, ASPDP
718-935-5753



THE SCHOOL DISTRICTOF P LAD)
Education Center
N. Broad Street
1 d ia, Pennsylvania 19130
Uffice of Talent
Office of Effectiveness

Heidi Oliver-O'Gilvie 215.400.5662(Voice)
Deputy 215. 400.4651 (Facsimile)

To Whom [t May Concern:

As Deputy of Effectiveness of the School District of Philadelphia, |, Dr. Heidi Oliver-O'gilvie, am delighted
to serve as reference to support of Knowledge Delivery Systems, Inc. (KDS). KDS provides a multitude of
rigorous online, research-based courses covering every domain of the K-12 curriculum including
instruction. assessment, professional development, and leadership. The School Disirict of Philadelphia is
a satisfied customer implementing KDS online courses. KDS began as our partner in 2012. KDS is highly
competent and professional in their delivery of professional services. They provided in-person coaching
and online courses to principals and teacher across the entire district. The goal was to improve teacher
effectiveness, and therefore increase students’ achievement, by helping teachers understand the
analysis of school data, create successful classroom environments, engage all students in leaming, and
increase teacher effectiveness in delivering common core aligned content to all students. KDS provided
services to between 2012-2014 to over 200 administrators and teachers at 646 schools across the district.
We had asignificant impact on SDP teachers’ knowledge and practice.

The School District of Philadelphia is rich in diversity and through KDS' implementation and
training we accomplished the following:

o 938 SDP teachers received 90+ hours of Act 48 credit

o 37 administrators received Act 45 PIL credit

o 759 SDP educators received graduate credit for their completed KDS coursework
KDS' online courses allowed us to scale leaming for our teachers with fidelity across the whole
district which represents cost saving over our traditional approaches to PD. It was also more
effective for our teachers to be able to access course content “on-demand” rather than to
interrupt valuable classroom time with professional development sessions. Teachers were able
to gain knowledge and practice in an ongoing way, which ensured sustainability of new
practice. Our Teachers have been empowered through personalized learning provided by the
online courses and we are happy to be a reference for KDS.

Sincerely,

il
eidi Oliv(/e\réé['ggé/

holiverogilvie@philasd.org
{215) 400-5662
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