Comparison of Board By-laws, Coherent Governance, Operational Expections and Policy Results

Topic Board Coherent Governance Board Coherent Operational Policy
By-Law Governance Expectations | Results
Role of Board BB9000 GC-1 (Board Purpose) B/CR-1
e Powers and Responsibilities of Board GC-2 (Board Commitment)
GC-3 (Board job description)
Public Statements BB9010
Board Code of Conduct GC-7
Confidential Information BB9011
e Closed Session
Censure of Board BB9012 GC-9
(not enacted)
Annual Org Mtg. (January Mtg.) BB9100
Board Annual Work Plan GC-6
Board Terms of Office BB9110
Role of President BB9121 GC-4 (Pres/VP)
Role of Secretary of Board BB9122
Role of Parliamentarian BB9123
Role of General Counsel BB9124
Board Committees BB9130 GC-5 (Board Committee)
Board Representatives on other BB9140
Committees/Boards
Student Directors BB9150
Limits of Board Authority B/CR-2
¢ No Individual Authority B/CR-3
e No Administrative Authority BB9200
e No Interference with authority vested in B/CR-1
Superintendent B/CR-3
Board Elections (per City Charter) BB9220
Recruiting New Board Members BB9221
Resignation of Board Member BB9222
Filling Vacancies on Board BB9223
Oath of Office BB9224
Board Orientation BB9230
Board Development BB9240
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Comparison of Board By-laws, Coherent Governance, Operational Expections and Policy Results

Topic Board Coherent Governance Board Coherent Operational Policy
By-Law Governance Expectations | Results

Board Pay/Benefits BB9250
Legal Protections for Board BB9260

e Insurance/Indemnity
Conflict of Interest BB9270 GC-8
Maintain Records/Web BB9310

¢ Responsibilities of Board Secretary

(NOTE: could be combined with
BB9122)

Review of Board Policies BB9311
Board By-Laws BB9312
Board Administrative Regs BB9313
Board Meetings BB9320
Closed Sessions BB9321

e Closed Session Actions BB9321.1
Board Agenda BB9322
Meeting Conduct

¢ Meetings Outside District

e Quorum BB9323

e Limits on Debate

e Public Participation

e Recording by Public
Actions by Board or Committee BB9323.2
Board Minutes/Recording/ \Vote BB9324
Board Internal Budget BB9325 GC-10
Board Equipment (use by Board Members) | BB9326
Communications to Board BB9327

e Written Communications

e Public Request to put item on Agenda

e Oral Communications to Board

e Disruptions
Board Member Prohibited Contract BB9328

(should be combined with BB9270)
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Comparison of Board By-laws, Coherent Governance, Operational Expections and Policy Results

Topic Board Coherent Governance Board Coherent Operational Policy
By-Law Governance Expectations | Results
Board Self-Evaluation BB9400
Authority of Superintendent B/CG 4 OE-4
OE-5
Superintendent Accountability B/CG 5 OE-1
OE-3
OE-4
OE-5
Superintendent Evaluation B/CG 5-E
Emergency Superintendent Designate OE-2
Superintendent
e Personnel OE-6
e Finances OE-7
e Financial Administration OE-8
o Facilities OE-10
e Instructional Program OE-11
¢ School Portfolio Management OE-12
e Discipline OE-13
i : OE-14
e |_earning Environment
Caring, Competent, Contributing R-1
Academic Achievement OE-11 R-2
Social Responsibility R-3
Success in Life and Work R-4
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