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Approval by the Board of Education of Resolution No. 1920-2023, Award
of Contract for Consulting services on behalf of the District to
Tramutola, LLC, Oakland, California, for the Facilities Planning &
Management Bond Project in the amount of One Hundred Five
Thousand Dollars and NO/100 ($105,000.00), as the selected
consultant, and authorizing the President and Secretary of the Board to
sign the Agreement for same with said consultant with work scheduled
to commence on October 24, 2019, and scheduled to last until August
31, 2020 pursuant to the contract.

The consultant was selected without competitive bidding because this
agreement is for specially trained services or advice and no bidding or
RFP is required Public Contract Code 20111(d) and Government Code
53060.

The scope of work of the contract includes strategic consulting services
for the feasibility and planning of a General Obligation Bond for the
Oakland Unified School District.

00.00%

Approval by the Board of Education of Resolution No. 1920-2023, Award
of Contract for Consulting services on behalf of the District to
Tramutola, LLC, Oakland, California, for the Facilities Planning &
Management Bond Project which consists of consulting services to
provide strategic consulting services for the feasibility and planning of a
General Obligation Bond for the Oakland Unified School District, in the
amount of One Hundred Five Thousand Dollars and NO/100
($105,000.00), as the selected consultant, and authorizing the
President and Secretary of the Board to sign the Agreement for same
with said consultant with work scheduled to commence on October 24,
2019, and scheduled to last until August 31, 2020 pursuant to the
Contract.
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CONTRACT JUSTIFICATION FORM
@ - S g This Form Shall Be Submitted to the Board Office With Every
’ Agenda Contract.

Legislative File ID No.

Department: Facilities Planning & Management

Vendor Name: Tramutola, LLC

Project Name: Various Security Improvements & Repair Project No.: 00918
Contract Term: Intended Start: 10-24-2019 Intended End: ~ 8-31-2020

Amended End:

Annual (if annual contract) or Total (if multi-year agreement) Cost: $105,000.00

Approved by: Tadashi Nakadegawa
Is Vendor a local Oakland Business or have they meet the requirements of the
Local Business Policy? [ Yes (No if Unchecked)

How was this contractor or vendor selected?

Direct Selection base on experience of expertise.

Summarize the services or supplies this contractor or vendor will be providing.

Vendor will provide consulting services, to include best possible ballot measure services required for Bond Feasibility and
Planning Services for the District.

Was this contract competitively bid? O Check box for “Yes” (If “No," leave box unchecked)

If “No,” please answer the following questions:

1) How did you determine the price is competitive?

Consultant to provide specially trained consulting services.

Revised 06/17/2019
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2) Please check the competitive bidding exception relied upon:

Construction Contract:
O Price is at or under UPCCAA threshold of $60,000 (as of 1/1/19)

[0 CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and
10298(a)) — contact legal counsel to discuss if applicable

[0 Emergency contract (Public Contract Code §§22035 and 22050} — contact legal counsel to discuss if
applicable

O No advantage to bidding — contact legal counsel to discuss if applicable

[0 Sole source contractor — contact legal counsel to discuss if applicable

3 Completion contract — contact legal counsel to discuss if applicable

[0 Lease-leaseback contract RFP process — contact legal counsel to discuss if applicable
) Design-build contract RFP process ~ contact legal counsel to discuss if applicable

0 Energy service contract — contact legal counsel to discuss if applicable

O Other: — contact legal counsel to discuss if applicable

Consultant Contract:

0 Construction project manager, land surveyor, or environmentat services — selected based on demonstrated
competence and professional qualifications (Government Code §4526)

[ Architect or engineer — use of a fair, competitive RFP selection process (Government Code §§4529.10 et
5eq.)

[1 Architect or engineer when state funds being used — use of competitive process consistent with
Government Code §§4526-4528 (Education Code §17070.50)

® Other professional or specially trained services or advice — no bidding or RFP required (Public Contract
Code §20111(d) and Govemment Code §53060) — contact legal counsel to discuss if applicable

[ For services other than above, the cost of services is $92,600 or less (as of 1/1/19)

[0 No advantage to bidding (including sole source) — contact legal counsel to discuss if applicable

Purchasing Contract:
O Price is at or under bid threshold of $92,600 (as of 1/1/19)

0 Certain instructional materials (Public Contract Code §20118.3)

[0 Data processing systems and supporting software — choose one of three lowest bidders (Public Contract
Code §20118.1)
2-
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[1 Electronic equipment — competitive negotiation (Public Contract Code §20118.2) — contact legal counsel
to discuss if applicable

O CMAS contract {may only include “incidental work or service”] (Public Contract Code §§10101(a) and
10298(a)) — contact legal counsel to discuss if applicable

[J Piggyback contract for purchase of personal property (Public Contract Code §20118) — contact legal
counsel to discuss if applicable

O Supplies for emergency construction contract (Public Contract Code §§22035 and 22050) — contact legal
counsel to discuss if applicable

O No advantage to bidding (including sole source) — contact legal counsel to discuss if applicable

O Other:

Maintenance Contract:
[0 Price is at or under bid threshold of $92.600 (as of 1/1/19)

J No advantage to bidding (including sole source) — contact legal counsel to discuss

O Other:

3) Explain in detail the facts that support the applicability of the exception marked above:

No competitive bidding was used for the contract for the services because competitive bidding is not required for this
agreement. A consultant that provides professional or specially trained services or advise is exempt from the
competitive bidding or RFP requirement. (Public Contract Code 20111(d) and Government Code 53060.)

3-
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L @AKLAND UNIFIED
| SCHOOL DISTRICT

RESOLUTION OF THE
BOARD OF EDUCATION
OAKILAND UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 1920-2023

AWARD OF CONTRACT FOR PROFESSIONAL SERVICES FOR
THE FACILITIES PLANNING & MANAGEMENT DEPARTMENT
PROJECT

WHEREAS,; the District has selected Tramutola, LLC, (“Consultant™} for the
Facilities Planning & Management Department Project, no. 00918, consisting of
consulting and professional services to provide assistance with the Independent
polling consultant, draft a ballot measure, collaborate with legal counsel and
financial advisors to finalize legal ballot language, 10 include a 75-word Ballot
Questionnaire (“Project™); and,

WHEREAS, no competitive bidding was used for the contract for the services
(“Conract™) because competitive bidding is not required for this agreement. A

consu{tant that provides professional er specially trained services or advise is
exempt from the competitive bidding or RFP requirement (Public Contract Code

20111(d} and Govemment Code 53060); and,

WHEREAS, the Consultant has met the goals for local business participation, as
required by the District’s policy for such participation; and,

WHEREAS, the Contract has been approved as to form by General Counsel.

NOW, THEREFORE, BE IT RESOLVED, that the Contract signed by
Consultant in the amount of ONE HUNDRED FIVE THOUSAND DQLLARS

AND NO/100 ($105,000.00) shall be and is hereby acecepted and awarded by the
Board of Education; and,

BE IT FURTHER RESOLVED, that the President and Secretary of the Board be
hereby authorized to sign the Contract on behalf of the Bistrict.

Passed by the following vote:

PREFERENTIAL AYES: Denilson Garbo, Mica Smith-Dahl (Student Directors)

PREFERENTIAL NOES: None

BTN



/o \  OAKLAND UNIFIED
\@ SCHOOL DISTRICT

b

YEA: Gary Yee, Roseann Torres, Shanthi Gonzales, James Harris, Vice President
Jody London, President Aimee Eng

NOES: None

ABSENT: Jumoke Hinton Hodge

ABSTAINED: None
RECUSED: None

[ hereby certify that the foregoing is a full, true and correct copy of a Resolution
adopted, at a Board Meeting of the Governing Board of the Oakland Unified School

District held on October 23, 2019. %’. 2

Kyla Johnson-Trammell, Secretary,
Board of Education

QR 270N2K1
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OAKLAND UNIFIED SCHOOL DISTRICT
GENERAL SERVICES AGREEMENT

This GENERAL SERVICES AGREEMENT (“Agreement”) is made and entered into effective October
_11, 2019 (the “Effective Date”), by and between the Oakland Unified School District (*District”) and
Tramutola (“Contractor”).

1. Contractor Services. Contractor agrees to provide the following services to District (collectively,
the “Services™): provide assistance with the Independent polling consultant latter to draft the best possible
ballot measure, collaborate with legal counsel and financial advisors to finalize the legal ballot language,
including the 75-word Ballot Question, and if requested, a draft of the Argument in Favor. Develop a
specific set of key messages that will guide how we talk abount Oakland Unified School District's needs to
the voters. Determine how to best use all appropriate communication channels to deliver these messages.
Develop talking points, a Frequently Asked Questions (FAQ) document, and/or fact sheet for speaking
engagements, and other tools to ensure a unified message. Identify who the key opinion leaders, influencers,
and community groups are who need early attention. We will develop an overall strategy and messaging for
these meetings. Direct mail 0 most efficient way to reach community. Provide and collaborate with you on
an effective media strategy — including the use of on-line media.

2.  Contractor Qualifications. Contractor represents and warrants to District that Contractor, and all
of Contractor’s employees or agents (the “Contractor Parties™), have in effect and shall maintain in full
force throughout the Term of this Agreement all licenses, credentials, permits and any other
qualifications required by law to perform the Services and to fully and faithfully satisfy all of the terms
set forth in this Agreement. Contractor and any Contractor Parties performing services shall be
competent to perform those services.

3. Term. This Agreement shall begin on . October 24, 2019 and shall terminate upon completion
of the Services, but no later than August 31, 2020 (“Term”), except as osherwise stated in Paragraph
4 below. There shall be no extension of the Term of this Agreement without the express written
consent of all parties.

4. Termination. District and the Contractor will have the option of terminating this agreement for
cause upon providing 30-days written notice. In the event Contractor is in breach of one or more of its
obligations under this Agreement, District shall have the right to terminate this Agreement if within
thirty (30) days of written notice to Contractor with a detailed description of District’s basis for such
breach, Contractor fails to cure any such breach, or commence to cure such breach if the breach will in
good faith take a longer period to cure.

In the event District is in breach of one or more of its obligations under this Agreement, Contractor
shall have the right to terminate this Agreement if within thirty (30) days of written notice to District
with a detailed description of Contractor’s basis for such breach, District fails to cure any such breach,
or commence to cure such breach if the breach will in good faith take a longer period to cure.

In the event of termination for cause, Contractor shall be entitled to payments through the month in
which the termination is effective.
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5. Payment of Fees for Services. District agrees to pay Contractor fees at the rate of $7,500 per
month plus approved expenses (voter demographics/ informational mailings/ graphic design/ logistics/
photocopying etc.) . Contractor shall not increase the rate over the course of this Agreement. Total fees
paid by District to Contractor for Services under the Agreement shall not exceed, One Hundred Five
Thousand Dollars, No/100 ($105,000.00) (the “Fee”). Contractor shall perform all Services required
by the Agreement even if the Fee has already been paid and no more payments will be forthcoming,
District agrees to pay the Fee, up to the maximum amount provided herein, within sixty (60) days of
receipt of a detailed invoice from Contractor, including any additional supporting documentation District
reasonably requests,

6. Indemnity. Each party agrees to indemnify, defend and hold harmless the other party from all
loss, liability, damage, claim, cost or expense (including reasonable attorney fees or court costs) to the
extent caused by the actual or alleged infringement of any patent, copyright, trade secret, or other pro-
prietary right ansing from or related to any material it furnished to such other party pursuant to this

Agreement,

Each party (the “Indemnifying Party”) agrees to indemmify, defend, and hold harmless the other party
from all loss, liability, damage, claim, cost or expense (including reasonable attorney fees or court
.costs) arising from or relating to any personal injury, death, damage to property, or economic loss to
the extent caused by the Indemnifying Party’s negligent act or omission, intentional misconduct, or
other breach of duty. In the event both Consultant and District are at fault, indemnification shall be
proportionate to their respective shares of fault. In the event neither party is at fault, each party shall
bear responsibility for its own losses, expenses and lLiabilities.

7. Equipment and Materials. Contractor at its sole cost and expense shall provide and furnish all
tools, labor, materials, equipment, transportation services and any other items (collectively,
“Equipment”) which are required or necessary to perform the Services in a manner which is consistent
with generally accepted standards of the profession for similar services. Notwithstanding the foregoing,
District shall not be responsible for any damages to persons or property as a result of the use, misuse or
failure of any Equipment used by Contractor or the Contractor Parties, even if such Equipment is
furnished, rented or loaned to Contractor or the Contractor Parties by District. Furthermore, District
may reject any Equipment or workmanship that does not conform to the requirements of this Agreement
and Contractor must then promptly remedy or replace it at no additional cost to District and subject to
District’s reasonable satisfaction.

8. Imsurance. Without in any way limiting Contractor’s liability, or indemnification obligations set
forth in Paragraph 6 above, Contractor shall secure and maintain throughout the Term of this Agreement
the following insurance: (i) comprehensive general liability insurance with limits of not less than
$_1,000,000 each occurrence and $2,000,000 in the aggregate; (ii) commercial antomobile Liability
insurance with limits not less than $1.000,080 each occurrence and $2,000,000 in the aggregate, if
applicable; and (iii) worker’s compensation insurance as required by Labor Code section 3200, ef seq.,
if applicable. Neither Contractor nor any of the Contractor Parties shall commence performing any
portion of the Services unti! all required insurance has been obtained and certificates indicating the
required coverages have been delivered to and approved by District. All insurance policies shall include
an endorsement stating that District and District Parties are named additional insureds. All ofthe policies
shall be amended to provide that the insurance shall not be suspended, voided, canceled, reduced in
coverage or in limits except after thirty (30) days’ prior written notice has been given to District. If such

General Services — Tramutola — Facilities Planning Management - $105,000.00
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a notice is not given or even if District receives a notice, District may, at its sole option, terminate this
Agreement. All insurance policies shall include an endorsement stating that it is primary to any insurance
or self-insurance maintained by District and shall waive all rights of subrogation against District and/or
the District Parties. A copy of the declarations page of Contractor’s insurance policies shail be attached
to this Agreement as proof of insurance,

9. Independent Contractor Status. Contractor is engaged in an independently established trade,
occupation, or business to provide the Services required by this Agreement and is hereby retained to
provide specialized services for District that are outside the usual course of District’s business.
Contractor is free from the control and direction of District in connection with the manner in which it
provides the Services to District. Contractor understands and agrees that Contractor and the Contractor
Parties shall not be considered officers, employees, agents, partners, or joint venturers of District, and
are not entitled to benefits of any kind or nature normally provided to employees of
District and/or to which District’s employees are normally entitled.

10. Taxes. All payments made by District to Contractor pursuant to this Agreement shall be reported
to the applicable federal and state taxing authorities as required. District will not withhold any money
from fees payable to Contractor, including FICA (social security), state or federal unemployment
insurance contributions, or state or federal income tax or disability insurance. Contractor shall assume
full responsibility for payment of all federal, state and local taxes or confributions, including
unemployment insurance, social security and income taxes with respect to Contractor and the Contractor
Parties and otherwise in connection with this Agreement.

11. Fingerprinting/Criminal Background Investigation Certification. Contractor and the
Contractor Parties shall at all times comply with the fingerprinting and criminal background
investigation requirements of the California Education Code (“Education Code”) section 45125.1, and
shall complete the Fingerprinting Notice and Acknowledgement Form and Student Contract Form.

12, Tuberculosis Certification. Contractor and the Contractor Parties shall at all times comply with
the tuberculosis (“TB”) certification requirements of Education Code section 49406. Accordingly, by
checking the applicable boxes below, Contractor hereby represents and warrants to District the
following:

A.X  Contractor and Contractor Parties shall only have limited or no contact (as determined
by District) with District students at all times during the Term of this Agreement.

B. The following Contractor and Contractor Parties shall have more than limited contact
(as determined by District) with District students during the Term of this Agreement and, at no cost
to District, have received a TB test in full compliance with the requirements of Education Code
section 49406:

. [Attach and sign additional pages, as needed.]

Contractor shall maintain on file the certificates showing that the Contractor and Contractor Parties
were examined and found free from active TB. These forms shall be regularly maintained and
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updated by Contractor and shall be available to District upon request or audit.

Contractor further agrees and acknowledges that all new personnel hired after the Effective Date
of this Agreement by Contractor and Contractor Parties are subject to the TB certification
requirements and shall be prohibited from having any contact with District students until the TB
certification requirements have been satisfied and District determines whether any contact is

permissible.

13.  Confidential Information. Contractor shall maintain the confidentiality of, and protect from
unauthorized disclosure, any and all individual student information received from the District, including
but not fimited to student names and other identifying information. Contractor shall not use such student
information for any purpose other than carrying out the obligations under this Agreement. Upon
termination of this Agreement, Contractor shall tumn over to District all educational records related to the
services provided to any District student pursuant to this Agreement.

14.  Assignment/Successors and Assigns. Contractor shall not assign or transfer by operation of law
or otherwise any or all of its rights, burdens, duties or obligations under this Agreement without the prior
written consent of District. Subject to the foregoing, this Agreement shall be binding on the heirs,
executors, administrators, successors, and assigns of the respective parties,

15. Severability. If any provision of this Agreement shall be held invalid or unenforceable by a court
of competent jurisdiction, such holding shall not invalidate or render unenforceable any other provision
of this Agreement.

16. Amendments. The terms of this Agreement shall not be waived, altered, modified, supplemented
or amended in any manner whatsoever except by written agreement signed by both parties and approved
by the governing board.

17.  Governing Law. This Agreement shall be governed by and construed in accordance with the laws
of the State of California, excluding its choice of law rules. Any action or proceeding seeking any relief
under or with respect to this Agreement shall be brought solely in the Superior Court of the State of
California for the County of Alameda, subject to transfer of venue under applicable State law, provided
that nothing in this Agreement shall constitute a waiver of immunity to suit by the District.

18. Written Notice. Written notice shall be deemed to have been duly served if delivered in person to
Contractor at the address located next to the party signatures below, or if delivered at or sent by registered
or certified or overnight mail to the last business address known to the person who sends the notice.

19. Compliance with Law. Each and every provision of law and clause required by law to be inserted
into this Agreement shall be deemed to be inserted herein and this Agreement shall be read and enforced
as though it were included therein. Contractor shall comply with all applicable federal, state, and local
laws, rules, regulations and ordinances, including but not limited to fingerprinting under Education Code
section 45125.1, confidentiality of records, Education Code section 49406 and others. Contractor agrees
that it shall comply with all legal requirements for the performance of duties under this A greement and
that failure to do so shall constitute material breach.
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20. Non-Discrimination. There shall be no unlawful discrimination in the contracting of persons
under this Agreement because of race, color, national origin, age, ancestry, religion, sex, or sexual
orientation of such persons.

21. Attorneys’ Fees. If any legal action is taken to interpret or enforce the terms of this Apgreement,
the prevailing party shall be entitled to recover reasonable attorneys’ fess and other reasonable costs and
expenses incurred in connection with that legal action.

22. Liability of Distriet. Notwithstanding anything stated herein to the contrary, District shall not be
liable for any special, consequential, indirect or incidental damages, including but not limited to lost
profits in connection with this Agreement,

23. Time. Time is of the essence to this Agreement.

24, Waiver. No delay or omission by District in exercising any right under this Agreement shali
operate as a waiver of that or any other right and no single or partial exercise of any right shall preclude
the District from any or further exercise of any right or remedy.

25. Entire Agreement. This Agreement is intended by the parties as the final expression of their
agreement with respect to such terms as are included herein and as the complete and exclusive staternent
of its terms and may not be contradicted by evidence of any prior agreement or of a contemporaneous
oral agreement, nor explained or supplemented by evidence of consistent additional terms.

26. Ambiguity, The parties to this Agreement, and each of them, hereby represent that the language
contained herein is to be construed as jointly proposed and jointly accepted, and in the event of any
subsequent determination of ambiguity, all parties shall be treated as equally responsible for such

ambiguity.
27. Execution of Other Documents. The parties to this Agreement shall cooperate fully in the

execution of any and all other documents and in the completion of any additional actions that may be
necessary or appropriate to give full force and effect to the terms and intent of this Agreement,

28. Execution in Counterparts. This Agreement may be executed in counterparts such that the
signatures may appear on separate signature pages. A copy, facsimile, or an original, with all signatures
appended together, shall be deemed a fully executed agreement.

29. Warranty of Authority. The persons who have signed this Agreement warrant that they are
legally aunthorized to do so on behalf of the respective parties, and by their signatures to bind the

respective parties to this Agreement.

30. Local Business. Contractor shall comply with the requirements of the District’s Local, Small
Local, and Small Local Resident Business Enterprise Program, which may require a 50% minimum
local participation requirement in the performance of this Agreement. A copy of this program may be
obtained at www.ousd k12.ca.us, under the Facilities Planning & Management Department drop down
menu, at “Bids and Requests for Proposals.”

31. Forms. The following forms, attached to the proposal, are incorporated into the contract:
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o Workers’ Compensation Certification.

Within ten (10) days after award and before commencement of the services, the signed agreement, in-
surance documentation, and Student Contract Form (see Exhibit B to the Fingerprinting Notice and
Acknowledgement) shall be submitted to the District.

32.  Mediation. A party to this Agreement shall, as a condition precedent to initiating any litigation
against the other party, demand mediation of any dispute. The parties shall endeavor to include any third
party claimant in the mediation. The parties shall select a mediator and schedule the mediation within
thirty (30) days of the initial demand for mediation. If the parties cannot agree on a mediator, the medi-
ator shall be appointed by JAMS. The parties to the mediation, including the parties to this Agreement,
shall pay equal shares of the mediator’s fees. Each party shall bear its own attorney’s fees related to the
mediation.

33.  Materials. Subject to prior approval of District, Contractor is authorized to enter into third party
contracts on behalf of District for District's public information efforts. Payment of vendor for all goods,
services, and costs shall be District’s sole responsibility, and shall be in addition 1o the compensation or
any other fees for the Services. Such third-party contracts include, without limitation, printing, graphic
art work, demographic data, opinion research, mailing services, and postage.

34.  Copyright/ Trademark/ Patent. All work product of Contractor, including but not limited to
print copy, audio or video tapes, slogans, themes, designs, are and shall be the exclusive property of
Contractor. Contractor grants District a limited, non-exclusive, non-transferable, revocable license to use
such work product solely in connection with the Services. Subject to Contractor’s prior written permis-
sion, District may reuse Contractor’s work product only for District's own benefit,

LA R EERERREENEREEE RERERE

IN WITNESS WHEREEOF, the Parties hereto have executed this Agreement on the date
indicated below:
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DISTRICT:

OAAMK}AND UNIFIED SCHOOL DISTRICT |/,,/19

Aimee Eng, President, Board of Education Date
%M 10/24/19
Kyia Jehnson-Trammeli, bate

Superintendent & Secretary, Board of Education

s

Name: Tifjothy White Date
Deputy Chief, Facllities Planning & Management

Approved As To Form:

lelly, W) Lo T 419

QUSD Facilgﬁ&s Legal Counsel Date

CONTRACTOR:

[y | MbbvT2rL 4

Name: LAM[ [Zé m@[ﬁ.

Date: 8 / ! 'f“j

Tit]c:?ﬂ"! CED
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TRAMUTOLA

Proposal for

Bond Feasibility and Plannning Services

Prepared for
Oakiand Unified School District

May 30, 2019

ADORESS

191 Ridgeway Ave, Oakiand, CA g46ui

QFFICE

510-658-7003

WERSITE
www.tramutola.com



TRAMUTOLA

May 30, 2019

Tadashi Nakadegawa, Acting Executive Director
Deparntment of Fagilities Planning and Management
955 High Street

Oakland, CA 94601

RE: Consulting Services for G. O. Bond Feasibility and Planning Services

Dear Mr. Nakadegawa,

Thank you for considering Tramutola for strategic consulting services for the feasibility and planning of a General
Obligation Bond for the Oakland Unified School District.

Our firn has over 30 years of experience assisting school districts and community colleges plan for and
successfully pass bond and parcel tax measures. in addition to schools, we serve healthcare districts, counties,
cities, candidates, and other public agencies. We provide specialized advice related to communications, planning,
and campaigns that build community support. While our ultimate goal is to help our clients win, we value the
relationships we build as much as the outcome of our work. We have helped school districts throughout the state,
pass bond measures that provide long-term solutions to address the unique needs of their local district
communities. For these reasons, our firm has been recognized as the best in the business.

We are based in Oakland and understand the challenges and realties of working in this highly diverse community.
Since 1990, our firm has heiped Oakland Unified School District, the City of Oakiand, and the Oakland Public
Libraries, pass difficuit revenue measures including 7 bonds, 8 parcel taxes, and the most recent soda tax, which
provides funding for health programs throughout the city. We are especially proud to have assisted the Oakland
Schools in securing $1.4 billion doliars in bonds paying for critical capital improvement projects for Oakland
children.

We have received and reviewed the indemnity provisions and insurance requirements in the District’s Agreement,

attached as Exhibit A, and understand that this RFQ is exempt from the “Local, Smali Local and Small Local

Resident Business Enterprise Program.” If given the opportunity to contract with the District, Tramutola has no

objections to these indemnity provisions and insurance requirements. Tramutola certifies that no official or

employee of the District, nor any business entity in which an official of the District has an interest, has been.
employed or retained to solicit or assist in the procuring of the resuiting contract(s), nor that any such person will

be employed in the performance of any/all contract(s) without immediate divulgence of this fact to the District.

If selected, it would be an honor to once again heip you and the District achieve your educational and electoral
goals, and to make the experience not only successful, but enjoyable. Please let us know i you have any additional

gquestions.

Sincerely,
/ & )
L/
Larry Tramutola Christian Garcia
Tramutola LLC Tramutela LLC

ADDAESS

1g1 Ridgeway Ave, Oakland, CA g46n

GERICE

510-658 7003

WEGSITE
www.iramutola.com
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Executive Summary

Narrative and Firm Information - Tramutola LLC was established nearly thirty years ago to serve school districts and
community colleges plan for and pass bond and parcel tax measures. We provide speciaiized advice related to
communications, tax election feasibility, planning, and campaigns that build community support. Tramutola has helped
school districts of all sizes and demographic profiles (including Oakland USD) pass locai revenue measures, some,
multiple times. We are known for our effective strategies, grassroots approach to community outreach, and most
importantly, thoughtful political advice.

Tramutola has worked collaborativety with our clients to plan for and win over 300 loca! tax elections that have produced
almost $40 billion in new revenue for community facilities, services, and programs. While we have helped over 130
school districts win 222 tax elections, we recognize that each client is unique with a distinct set of challenges and
opportunities. The strategies we develop are customized to meet your unique needs. Clients come to us when there are
significant challenges. We are adept at navigating complex scenarios, including the potential of multiple measures on
the same bailot, or the presence of organized opposition. We believe that our firm is difterent from others that provide
similar services. We think strategically and encourage Districts to take a long-term view of success.

As a small firm, we deliberately limit the number of clients we accept. Most of our clients are repeat clients or clients
with unique or special challenges. We provide individualized attention to achieve success, and pay close aftention {0
client-consultant communications, whether they occur in person, via email, or over the phone.

Qualifications

In the last decade, Tramutola has assisted school districts garner community support for 41 bond measures raising over
$7.3 billion to address capital improvement needs (Attachment A). Over the past 25 years, Tramutola has assisted the
Oakland Schools in successfully passing a total of 4 bond measures and 4 parcel tax measures. in addition, Trarnutola
has worked with the Oakland Libraries and the City of Oakland to win 8 additional revenue measures — ali providing
significant public benefit to the Oakland community.

Jurisdiction Type Month-Yr Amount % Yes
Qakland USD Bond Nov 1994 $170 M 84%
Bond Mar 2000 $303 M 76.07%
Bond Jung 2006 $435 M 78%
Bond Nov 2012 $475 M 84.80%
Qakland USD Parcel Tax Nov 1896 $75/5 yr 82.00%
Parcel Tax Nov 2001 $1236 yr 78.90%
Parcel Tax Mar 2004 $195/5 yr 74.60%
Parcel Tax Feb 2008 $195/no sunset 79.40%
Qakland Libraries Parcel Tax Nov 1990 $75M15 yr 81.60%
Parcel Tax June 1994 $36/15 yr 73.50%
Parcel Tax Mar 2004 $75/15 yr 77.20%
Bond Nov 1996 $45 M 77.70%
Oaldand Lake Merritt Bond Nov 2002 $198.25 M 80.20%
Qakland Museum Beond Mar 2002 $59 M 75.10%
Oakland Crime Prevertion Parcel Tax Nov 2004 $88/10 yr 69.40%
QOakland Soda Tax Soda Tax Nov 2016 $.01/0z 71.66%
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Experience

Tramutola LLC has helped more schoal districts in the nation pass tax measures than any other firm. Our clients range
from larger school districts such as Charlotte-Mecklenburg in North Carolina where we helped pass a $922 million bond
to smaller schoo! districts like Little Lake City School District’s $18 million bond in Los Angeles. Our firm concentrates
on helping school districts that have unique problems, including assisting districts like Oakiand USD pass muitiple
measures to tackle long-term needs. Our staff is bilingual in Spanish and English, which enables us to communicate
with many parents who are often left out of the decision-making process to support their children’s education.

Team Overview

Below are brief bios for each member of our consulting team. Larry Tramutola will provide high-ievel strategic support
and political advice to the team. Christian Garcia will serve as the project lead and oversee and coordinate all strategic
aspects of the feasibility and pre-electoral effort. June Monach will provide strategic communications support to the team
throughout the consultation.

Larry Tramutola is recognized as one of the country’s top strategists in community engagement, political
strategy, and passing difficult tax measures. He has personally trained most of the consultants who provide
political advice to school districts in California. Larry has written three books: Two on passing difficult tax
measures and a third on effective governance for newly elected officials. Larry graduated with distinction from
Stanford University and is the founder of The Organizing and Leadership Acadery whose mission is to train the
next generation of organizers and leaders.

Christian Garcia works with a broad range of clients, including school districts, cities, candidates, statewide
propositions, and community health issues. He provides daily direction, training, and strategic advice on voter
engagement and community outreach 1o clients. As a fiuent Spanish speaker, he believes in training community
members who don't typically engage in the political process in their community. Christian's portfolio of clients
includes, Piedmont USD, San Leandro USD, Little Lake City ESD, City of Palos Verdes Estates, Washington
Hospital Healthcare District, Riverview Capital Investments, Robson Homes, Don Perata for Oakland Mayor,
and David Chu for Assembiy |.E. He is the former Director of TOLA (The Organizing and Leadership Academy)
where he led the growth and development of the TOLA program. Christian is a graduate of CSU Chico.

June Monach provides strategic communications and editorial support to the Tramutola team. Prior to joining
Tramutola, June worked as the communications director for the Piedmont Unified Scheol District. She also brings
governance expertise to the team, having served for eight years as a school board trustee and six years as a
board member and president of a local educational foundation. June received her bachelor's degree and MBA

from Stanford University.

Scope of Services

Our approach usually starts with a meeting between your staff and the Tramutofa team, where we can further discuss
your needs, expectations, timeline, concerns for the upcoming project, and detliverables. In conjunction, we recommend
scheduling a meeting with the polling firm, district staff, and our firm to discuss your polling needs. While we have great
working relationships with all polling firms in the state, if selected, we wouid recommend that Dave Metz with FM3
conduct the poli, given the firm's familiarity with the Oakland community. Polling and analysis of the results will inform
our strategic outreach and communications plans for the community. We recommend that you work with a consulting
team that knows Oakland well.

Once we have the opportunity to better understand your goals, we will work with you to develop a more detailed work
plan and project deliverables.

1. Ballot Measure Preparation }
Informed by results of your public opinion research, we will help you draft the bast possible ballot measure. We

will collaborate with your legal counsel and financial advisors to finalize the legal ballot language, including the
75-word Ballot Question, and if requested, a draft of the Argument in Favor. The ballot language is of eritical
importance to the potential success of the revenue measure, Our goal is to ensure that the baliot language is

Oaviand Unifed School Distric
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aligned and informative 1o your unique set of voters. Completion of this phase of the work marks the transition
from the information to the election and advocacy phase.

2. Implement Early Voter Engagement
We will develop an early voter engagement list based on historical information of the voters most likely to
participate in a possible upcoming election. In addition we will also reach out to community leaders and District
staff who need to understand the measure.

Message Development — Message Discipline - Based on the voter opinion research results, we will work with

- you tg: develop a specific set of key messages that will guide how we talk about Oakland Unified School District’s
reeas 1o the people who matter most: voters. Our firm believes in strict message discipline. Our goal will be to
use ali appropriate communication channels to deliver these messages

Qakland USD's Farly Communications Tools -*We will help you develop talking points, a Frequently Asked
Questions (FAQ) document, and/or fact sheet for speaking engagements, and other tools to ensure a unified
message. ‘The District's website will be an important and cost-efficient {ool to articulate your facility needs and
challenges. We will help you develop appropriate user-friendly content dedicated to this communications

platform.

stomized Educatio L istrj : :
communications - We will work with you to identify who the key opinion leaders, influencers, and community
groups are who need early attention. We will develop an overall strategy and messaging for these meetings
These meetings will be used to facilitate the exchange of ideas and gather information early in the project—

particularly to understand perceptions of the project and to identify any “red flags” that we should be aware of.

Mail to Qakiand USD's Votar Households - Direct mail is still the most efficient way to reach voters. Our firm has
managed projects with as few as one mailer and as many as five during the pre-electoral process. We will work

with the District to determine what is appropriate to meet your needs for this project.”

Important note about the look and cost of your public information mail. Public agencies are under fremendous
budget pressures. Your public information materials must deliver your message while being sensitive to public
perception and cost. We will work with you to be deliberate about the mail you send. Too much mail or too
"glossy”, and you could be accused of being wasteful; too little, or too passive, and you run the risk of not
connecting with voters about your reafneeds and risk losing your measure. Whether yours is a very lean budget
or one that allows for more and varied mail pieces, we will design mail that delivers your message in a compelling
and direct way.

Media Sirategy ~ We will provide and collaborate with you on an effective media strategy — including the use of
on-line media. For some of our projects this is as simple as making effective use of the District's website and
driving traffidio the website by advertising the URL on mailings and other print materials. We will help you assess
the right mix of strategies needed for your District.

3. Election Phase
As you know, an independent citizens' campaign committee, established to persuade voters to support your
measure, drives the election phase. (Note: while public agencies typically fund pre-electoral feasibility, planning,
and public education, the campaign to persuade voters must be funded through private sources. By law,
campaign activities cannot be funded using District resources).

While the District cannct advocate for the baliot measure, the District can and should provide voters with factual
information, presented in a fair and unbiased way. This information can be delivered in different ways and
through a variety of communication channels. We will develop simple informational malerials for District officials

and staff.
Management Plan and Timeline

The details of our management plan are addressed in the Scope of Services above. In our experience, developing a
realistic timefine should be done collaboratively and take into consideration information from your facilities team, our
planning meetings, poll results, and our political expertise. Time is of the essence, and we look forward to the board
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making a decision on June 26" for the tentative approval of a contract.

Proposed Fees and Expenses

We establish our fees based on the complexity of the project, community demographics, and client expectations around
the project scope. Our expenses are limited to out of pocket expenses of expenses approved by the District. Our clients
appreciate the simplicity of our fee structure and our attenfion to controlling expenses. Based on our current
understanding, we propose a monthly fee of $7,500 per month, plus approved expenses (voter
demographics/informational mailings, graphic design/logistics, photocopying etc.).

Our fees do not include the cost of polfing, which should be negotiated separately with the polling firm that you decide
to work with. As noted earlier, we recommend that you engage with Dave Metz with FM3 for polling.

Additional Data - References

1. Piedmont Unifled School District
Randall Booker, Superintendent

Emait: rbooker@piedmontkid.ca.us
Phone: 510-594-2877

2. San Bruno Park Elementary School District
Stella Kemp, Superintendent
Email: s .
Phone: 650-624-3100

3. Torrance Unified School District
Dr. George Mannon, Superintendent
Email: superintendent@tusd.org
Phone: 310-972-6059

Crakiand Unifieg Schocl District
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Attachment A
2008 lo Present — School Bond Measure Experience

School District County Date Approval Bond Amount
Long Beach City College Los Angeles 2/3/108 73.84% $440,000,000
Poway USD San Diego 2/5/08 63.81% $179,000,000
Palo Alto USD Santa Clara 6/3/08 77.54% $378,000,000
Val Verde USD Riverside #/3/08 69.08% $43,440,000
Cypress Schools Orange 11/4/08 £9.20% $53,600,000
El Monte Union HSD Los Angeles 11/4/08 74.16% $148,000,000
Escondido Union HSD San Diego 11/4/08 53.03% $98,000,000
Grossmont Union HSD San Diego 11/4108 55.90% $417,000,000
Lakeside Union Kem 11/4/08 77.60% $22,500,000
Manhattan Beach USD Los Angeles 1144108 81.57% $67,480,000
Merced U HSD Merced 11/4/08 61.60% $149,450,000
Savanna ESD Qrange 11/4108 72.50% $24,935,000
Torrance USD Los Angeles 11/4/08 71.49% $90,000,000
Tomance USD Los Angeles 11/4/08 74.37% $265,000,000
Tustin USD Schools Orange 11/4/08 58.50% $95,000,000
Duarte USD Los Angeles 11/2110 62.71% $81,100,000
Fairfax SD Kem 11/2/10 72.66% $24,800,000
San Jose Evergreen CCD Santa Clara 1112010 58.76% $268,000,000
Santa Clara USD Santa Clara 142110 62.75% $81,100,000
Newhall SD Los Angeles 14/811 £6.56% $60,000,000
Covina Valley USD Los Angeles 114612 73.10% $129,000,000
Grossmont-Cuyamaca CCD East County 1116112 58.22% $398,000,000
Little Lake School District Los Angeles 117612 75.60% $18,000,000
Oakland Public Schools Alameda 116112 84.90% $475,000,000
Sacramente City USD Sacramento 1116112 67.86% $68,000,000
Sacramenio City USD Sacramento 11/612 70.16% $346,000,000
Temecula Valley USD Riverside 11/6/12 63.00% $165,000,000
Burbank USD Los Angeles 3513 61.45% $110,000,000
Fremont USD Alameda 6/3/14 61.18% $650,600,000
Desert Sands USD Riverside 11/4/14 69.50% $225,000,000
Torrance USD Los Angeles 11/4114 66.71% $144,300,000
Torrance USD Los Angeles 11/4114 62.08% $50,000,000
East Whittier SD Los Angeles 11/8116 73.59% $70,000,000
East Whittier SD Los Angeles 11/8/16 73.28% $24,000,000
Liberty Union HSD Conira Cosla 11/8/16 60.40% $122,000,000
Manhattan Beach USD Los Angeles 11/8/16 71.21% $114,000,000
Manhatian Beach USD Los Angeles 11/8/16 67.33% $39,000,000
Piedmont USD Alamada 11/816 73.21% $66,000,000
San Leandro USD Alameda 11/8116 74.80% $104,000,000
Chariotte Meckienburg Schools Charlotte MC M7 72.711% $922,000,000
San Bruno Park §D San Maleo 11/6/18 69.71% $79,000,000

Daxland inified School District
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CORD CERTIFICATE OF LIABILITY INSURANCE PATE Oavman

081472019

IMPORTANT. If the cortificate holdar fs an ADDITIONAL INSURED, the policy(ies} must have ADDITIONAL INSURED provisicns or bs endorsed,
Hf SUBROGATION 13 WAIVED, subject to the terms and condiions of the policy, certain policies may require an endorsement. A statement on
this certificate doas not confer rights to ths certificats holder in lisu of such endorsementys).

PRODUCER MARESC!  Richard Aleana
Brown & Brown insunance Servicss of CA, inc _mm (510) 452-0458 m!!!l (925) 297-2081
3867 M. Diabio Bivd #100 ADDREsg: ralesna@bbnca.com
INSURER(Y) APFORDING COVERAGE NAIC #
Lafaystie CA 945489745 ||\ o mepa; Sentinel Insurence Co. 11000
INSURED weureR g Siats Compensation Ins. Fund
Tramuiota LLC / TOLA Academy msuRErc: USL Group 25895
181 Ridgeway Ave INGURER D :
| INSURER E :
Oakiand CA B4611 INSUNER P :

COVERAGES CERTIFICATE NUMBER: 2019 . REVISION NUMBER: X
THIS 8 TO GERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE iNSURANCE AFFORDED BY THE POLICIES OESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN RED{UCED BY PAID CLAIMS.

L TYPE OF INSURANGE POUCY NUMBER LiaTs
>¢] comseRciaL aznERAL LADRITY EAGH OCCURRENGE § 2,000,000
[ TAMAGE TOFERTED
J oumsauce {3 occun  PREVISES (Eaogzmence) | 3 1,000,000
| MED £XP (Ary e parsony | ¢ 10,000
Al Y STSBABF4438 DSINZ18 | 080112020 | peraoway paDv ARy | ¢ 2.000,000
GENLAGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 4,000,000
poucy | 1B% [ e PRODUCTS - coMPIOPAGE._{ 3 4:000,000
OTHER: Hired or Borrowsd car | 3 2,000,000
AUTOMOBILE LEABILITY $ 1,000,000
[ | anvauro BODILY INJURCY (Posparsar) | §
A | ooy W Y 5TSBABF4438 0201/2018 | 080012020 | BODRY INURY (Par acciden) | §
X AiTos omy AR e
s
_& UMBRELLA LIAD _—_x_‘ 0OCUR EACH OCCURRENCE $ 1,000,000
EXCESS LIAS CLAIEMADE 57SBABF4438 080172018 | 082012020 | ,copeane s 1,000,000
_loeo I lmmm 3 ]
'WORKERS CONPENBATION > gﬂ-
AND EMPLOYRRS LIABILITY YiN ] l 3.000,000
8 |3 NiA 1183054-19 0500172018 | 05012020 | EL EACHACCIDENT 3
OFFICERMEMEER EXCLUDED? ‘ 1,000,000
:uumhmw& E.L DISEASE -EAEMPLOYEE | § 1000,
10N OF OPERATIONS below EL OSEASE . Poucy Lt | g 1.000,000
g | Professional Liabiliy SP15662708 D6/20/2019 | 08/20/2020 |Limit of Liabiiity 1,000,000

DESCRIPTION OF DPERATIONS / LOCATIONS / VEHICLEA {ACORD 104, AddRional Remarks Schadule, mey be atiached I mors specs It required)

mmumm«ommmsmmm.mumww.ommuwmmm
addhulmwﬁ.mﬂuaﬂpddo-mp&%u‘&mmaﬂonlm. MMWWW’MWIWHWW
wiitten contrsct per fonm SS0008 with respects to the operations of the named insured. This policy shall not be canceled or reduced In required imits of
ulblﬂyormmofhwmmunlﬂnoﬂeembommdadbhobmmwdmumﬁonammmbofmﬂmwmmw
nothbummﬂru(w)daysammummm.wwdmbrnmpwnmdm.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE GANCELLED BEFORE
THE EXPIRATION DATE THERECF, NOTICK WILL BE DELIVERED IN
Oakiend Unifisd Schaol District ACCORDANGE WITH THE POLICY PROVISIONS,

1000 Broatiway, Suite 580

AUTHORIZED REPRESENTATIVE

Oakiand CA 04807 ﬁ mJ_-.7
\
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e OAKLAND UNIFIED
f@; SCHOOL DISTRICT

DIVISION OF FACILITIES PLANNING & MANAGEMENT ROUTING FORM

Project Information

| Project Facilities Planning & Management
. Name

Basic Directions

Services cannot be provided until the contract is awarded by the Board or is entered by the Superintendent pursuant to
authority delegated by the Board.

Attachme | x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000
nt x Workers compensation insurance certification, unless vendor is a sole provider
Checklist
O d O O d O
Contractor Name Tramutola LLC Agency's Contact | Lamy Tramutoia
OUSD Vendor ID # Title President
Street Address 191 Ridgeway Avenue City | Cakland ] State | CA ! Zip | 94611
Telephone 510-658-7003 Policy Expires I
Contractor History Previously been an OUSD contractor? [] Yes X No I Worked as an OUSD employee? [] Yes [] No
OUSD Project # 00918

Term of Original/Amended Contract

Date Work Will Begin (i.e.,
effective date of contract)

. Date Work Will End By (not more than 5 years from start
10-11-2019| date: for construction contracts, enter planned completion date) | 8-31-2020

New Date of Contract End (If Any)

Compensation/Revised Compensation

If New Contract, Total If New Contract, Total Contract

Contract Price (Lump Sum) $ Price (Not To Exceed) $105,000.00
Pay Rate Per Hour (if Hourly) | S If Amendment, Change in Price $

Other Expenses l Requisition Number

Budget Information
If you are planaing o nad a contract wsing LEF funas, please conlact live Stats and i Qihen Dofore compicng re st
Resource | Funding Source Org Key Object Code Amount
E

7814/0000 Fund 40 | 400-7814-0-0000-8500-6289-918-9180-9000-9999-99999 6289 | $105,000.00 |

Approval and Routing (in order of approval steps)

Services cannot be provided before the contract is fully approved and a Purchase Order is issued. Signing this document affirms that to your
knowledge services were not provided before a PQ was issued.

| Division Head Phone 510-535-7038 | Fax | 510-535-7082
| 1. | Director, Pacilities Planping and Management

/ o7
Signature ?_h__ - S gf/zdr?
General Counsel, Pepartment of Facilities Planning and Management

Signature |7 (/( 1, oM Date Approved/3« 0 ¥ -19 -€
{ |

Deputy Chief, Facilltteg;.“lnnning and Management

| 3. [Signatur %)‘____/ ¥ g 7 [/{ M | Date Approved | 5{‘6{0

Chief Financial Offigér
4. | Signature Date Approved

President, Board of Education

5. | Signature Date Approved

{SR379037}A999089.P001 Rev. 8/19/2019 THIS FORM IS NOT A CONTRACT



