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Approval of the Memorandum of Understanding (MOU) between District and
Alternatives In Action, for services to be provided primarily to 302/Fremont High
School (site).

The general purpose of the 21st Century Community Learning Center (21%* CCLC)
program is to establish or expand community learning centers that provide students
with academic enrichment opportunities along with activities designed to
complement the students’ regular academic program. California Education Code (EC)
Section 8421 further defines the purpose of the 215t CCLC High School ASSETs program
as (1) creating incentives for establishing locally driven after school enrichment
programs that partner schools and communities to provide academic support and
safe, constructive alternatives for high school pupils in the hours after the regular
school day, and (2) assisting pupils in passing the high school exit examination for
public school programs.

Approval by the Board of Education of a Memorandum of Understanding between
the District and Alternatives In Action, Oakland, CA, for the latter to provide
services as lead agency to provide program coordination, math intervention,
homework support, student supervision and a variety of enrichment services for
Fremont High School’s comprehensive After School Program for the period of July 1,
2015 through August 19, 2016, in the amount of $237,060.00.

Approval by the Board of Education of the Memorandum of Understanding (MOU)
between the District and Alternatives In Action for the latter to provide Arts,
Recreation, Leadership and Family Literary activities in its capacity as a
comprehensive After School Program Lead Agency at Fremont High School for the
period July 1, 2015 through August 19, 2016.
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far Toane (ASS 10 for Core Tunaing, »41,52v.U0 for Equitanie

Access, and $1/,223.0u Tor Famity Literacy funding, for a total amount not to exceed
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Certificate of Insurance
Program Plan and Budget
Statement of qualifications















54.3.1.1. Academic Assistance. ASSETs programs will include tutoring, homework
assistance, Credit Recovery, and CAHSEE Prep in their academic assistance element.
The assistance will be aligned with the regular academic programs of the students and
will assist them in meeting state and local academic achievement standards in core
academic subjects, such as reading, mathematics, and science.

5.4.3.1.2. Enrichment. Each ASSETs program will provide an enrichment element that
offers participating students a broad array of additional services, programs, and activities
designed to reinforce and complement the regular academic program. Services will be
actively coordinated with the students’ regular high school day program. It is strongly
encouraged that programs include an Internship Program to develop Career Skills. In
particular, the enrichment element activities must be developed in alignment with
appropriate California content standards and standards-aligned instructional materials,
related California curriculum frameworks, and other research-based practices.

54.3.1.3. Family Literacy Services. AGENCY shall assess the need for family literacy
services among adult family members of the high school students to be served by the
program. All programs will, at @ minimum, either refer families to existing services or
coordinate with local service providers to deliver literacy and educational development
services.

5.4.3.2.  Equitable Access Programming. AGENCY shall include a component for students at
_Framnnt Fadaration to support full access to program
components.

5.4.3.3. Family Literacy Programming. AGENCY shall offer a component for guardians,
parents, and caretakers of students at Fmnnt Fedaration
which includes parent workshop and training on a variety ot topics including supporting youth
academically, college and career readiness, and adult literacy development.

.5.4.3.4. Snacks/Supper/Beverages: AGENCY shall meet Federal and State meal and snack
requirements and all meals and snhacks must be provided by OUSD Nutrition Services
department. Nutrition Services shall:

54.3.4.1. Provide meals and beverages that meet State and Federal standards;

54.3.4.2. Provide the number of meals and beverages requested by AGENCY
unless/until Nutrition Services determines that AGENCY'’s participation is lower than the
shack/meal/beverz : count provided by the AGENCY, in which case, the number will be
adjusted,;

5.4.3.4.3. Provide all supplies including utensils, napkins, forks, required;

54344 Support compliance by AGENCY with required State and Federal
administrative requirements;

54.3.4.5. Provide annual training to AGENCY.

5.4.3.5. Each AGENCY participating in the Nutrition Services snack/meal/beverage program
shall:

54.3.51. Attend annual training. In the event that the person responsible for snack
distribution changes, AGENCY will make arrangements with Nutrition Services for
training of new employees or representative of the AGENCY;

5.4.3.5.2. Complete After School Snack and Supper Menu Production Worksheets
(MPW) on a daily basis;
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5.4.3.5.3. Ensure meal count is accurate;

54.3.5.4. Submit completed MPW to cafeteria staff by the next business day;

5.4.3.5.5. Return leftovers to cafeteria;

5.4.3.5.6. Ensure that only students are served and receive food from the program;
54.3.5.7. Ensure that meals are not removed from campus

5.4.3.5.8. immediately report to OUSD Site Coordinator and Nutrition Services any

concerns related to food safety or food contamination

5.4.3.6. AGENCY will be billed at the rates immediately below, for meals by Nutrition Services
under the following conditions.

54.3.6.1. MPW not completed and submitted by the next business day;
5.4.3.6.2. Snacks are ordered and not picked up

5.4.3.7. In addition to any applicable liability associated with audit findings. AGENCY will be
charged the following for each meal that OUSD is unable to claim due to AGENCY’s failure
to comply with program requirements:

54.3.7.1. Snack: $1.00
5.4.3.7.2. Supper: $3.50

5.4.3.8. AGENCY will be liable for audit findings and/or assessments (See Section 12 below)
that are attributable to AGENCY’s failure to comply with the rules and regulations of the
Nutrition Services program, including liability if reimbursement is denied Nutrition Services
because of AGENCY's failure to comply with program requirements.

544, S itio. The staff to youth ratio shall not exceed 1:20, with no more than 20 youth for
each qualified, adult staff supervisor.

5.5. Data Collectic . AGENCY will work with OUSD to collect and analyze data on student
enroliment, student attendance, student academic performance, student satisfaction, and parent
satisfaction. This includes, but is not [imited to:

55.1. Act ¢ lity Reports. Providing OUSD with the following set of program accountability
reports:

Financial reports
Activity reports
Outcomes reports: behavioral and academic

5.5.2. Al li ce Re] rts. Providing OUSD with attendance reports using the OUSD/OFCY
attendance systems and maintaining required attendance records utilizing the OUSD/OFCY
attendance systems, including completion of mandatory monthly reports. Original written
documentation of all daily attendance records, including all daily sign in/out sheets, will be
maintained by AGENCY for 5 years for auditing purposes.

55.3. Use of Enrollment Pac . AGENCY will use OUSD After School Program Parent
Permission and Student Information enrollment packet, including early release waiver, for all
after school participants. (Exhibit C) AGENCY will seek approval from the OUSD After School
Programs Office for any modifications to the OUSD enrollment packet, in advance of distribution.
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6.3.  No student shall be prevented from making a trip due to lack of sufficient funds.

6.4.  After school and summer program staff or subcontractors leading trip shall have a sufficient first
aid kit in his or her possession or immediately available. If the trip is conducted in areas known to be
infested with poisonous snakes, this first aid kit shall contain medically accepted snakebite
remedies.

6.5. ealth Coi 1s; zdication: Trip participant health information will be gathered and
reviewed in advance of trip and any needed revisions ) supervision plan made, including making
sure that chaperones understand relevant information (e.g., food allergies). A plan will be developed
to collect, secure, and dispense prescription medications from their original containers only and
consistent with physician’s instructions.

6.6. Supervision
6.6.1. AGENCY Executive Director must review and approve supervision plan.
6.6.2. Trip as structured is appropriate to age, grade level and course of study.

6.6.3. Chaperones are AGENCY employees or subcontractors, parent(s)/guardian(s), or other
authorized chaperones and are 21 or older. After School and Summer Program Coordinators
and lead trip staff are satisfied that all chaperones are willing and able to perform required
duites, including understanding and implementing instructions, understanding health information
for students in their group, and responding effectively in the event of an emergency. Trip
attendees shall be limited to assigned school or early childhood education or after school
program staff, students and authorized chaperones. Guests, including but not limited to friends
and other family members, are strictly prohibited absent prior written approval of the after school
program coordinator or AGENCY executive director. Before the trip, after school and summer
program staff leading trip shall provide any adult chaperones who may accompany the students
with clear information regarding their responsibilities. (  iperones shall be assigned a prescribed
group of students and shall be responsible for the continuous monitoring of these students’
activities. Chaperones shall not consume alcoholic beverages or be under the influence of
controlied substances while accompanying and supervising students on a trip.

6.6.4. When a trip is made to a place of business or industry, staff shall arrange for an employee of
the host company to serve as conductor.

6.6.5. Adult:Student Ratio is at least 1:10 or higher if swimming or wading or high risk trip. If the trip
involves water activities, this ratio shall be revised to ensure closer supervision of elementary
grade or younger students, : ropriate to their ages. The ratio of adults to students on field trips
and excursions shall be reasonable under the circumstances.

6.6.6. Safety requirements have been met (eg: current First aid/CPR training of at least one
chaperone, first aid kits, emergency contact and health info, instructions for chaperones, staff
and chaperones have cell phones which are charged and available for communication).

6.7. Tran: o ion Requirements: The after school and summer program or subcontractors shall
ensure compliance with all state laws and may transport by the use of its own equipment, contract to
provide transportation or arrange transportation by the use of other equipment to enrolled after
school and summer participants | »vided that: (A) parent/guardians’ written permission has been
obtained in advance; (B) After School Program Coordinator and/or Summer Program Coordinator
has confirmed that: transportation arrangements are safe and appropriate; (C) all drivers have valid
California driver’s license; (D) all drivers have received fingerprint clearance; (E) provided that such
transport is covered under driver or registered owner’'s personal automobile insurance or AGENCY
automobile liability insurance policy for at least $100,000 per individual and $300,000 per
occurrence for liability for bodily injury; and $50,000 per occurrence for liability for property damage;
(F) all drivers and registered owners of private or rented vehicles used shall complete and sign
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declaration of driver forms assuring that: (i) the driver is at least 21 years of age and holds a current
valid California driver's license;(ii) the driver has not been convicted of reckless driving or driving
under the influence of drugs or alcohol within the past five years; and (iii) the driver provides proof of
sufficient insurance; (G) if after school or summer program arranges and/or contracts with a third
party to provide this transportation, the organization or company with whom they contract must be
licensed as a transportation provider, be certified to transport students (e.g., School Pupil Activity
Bus certification) and have at least $5,000,000 automobile and $1,000,000 General Liability
insurance; (H) arrangements have been made for additional vehicle for use in event of illness or
emergency; (1) students receive instruction in safe conduct on bus or other transport; and, (J) drivers
shall receive safety and emergency instructic 3 and information which shall be kept in their vehicle,
including health and emergency information for each student riding in his/her vehicle.

6.8. AGENCY must have reasonable confirmation that ¢ organizations involved in the trip have
demonstrated expertise and exhibit reasonably safe and reputable operating procedures and
business practices appropriate to student trips.

6.9.  Vendor is licensed to provide all proposed activities.

6.10. Voluntary Student Accident Insurance must be =~~~ avei'~+'~ ‘or purchase (required for all
trips). All student participants on higher risk activities (e.g., swimming, snow trips, horseback riding,
sailing, rafting, etc.) must be covered by medical or accident insurance.

6.10.1. Parents/guardians must be informed that there is no District insurance for the trip;

6.10.2. Program fees must include coverage for accidents or injuries to participants by an insurance
carrier authorized to do business in California.

6.11. ADLC EQUIF \ NTS F( GH RISK, OVEF 5t UTOF ¢ A" TRIPS:
6.11.1. Definition of High Risk Activities

6.11.1.1. Because of concerns about the risk to student safety, the after school program
coordinator shall not permit the following activities on campus or during AGENCY sponsored
after school or summer prc am trips, events and activities unless the activity is properly
supervised, students wear protective gear as appropriate, and each participant has
insurance coverage:

Amusement Parks

Interscholastic Athletic Activities

Bicycle riding

Circus Arts

Hiking (Moderate to rigorous terrain or length) vs short nature “walks”
Hang gliding

Horseback riding

Ice Skating

In-line or Roller Skating

Rock climbing, climbing walls

Skateboarding or use of non-motorized scooters

Snow sports of any kind

Trampoline; Jumpers

Motorcycling

Rodeo

Target Shooting

Water Activities including but not limited to: swimming, snorkeling, scuba diving, sailing,
boating, kayaking, river rafting, water slides, water skiing etc.
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o QOutdoor active, experiential programs (Ropes course, pulley, etc.)
¢ Other activities determined by the school principal to have a high risk to student safety

6.11.1.2. The cost of insurance coverage for such activities shall be borne by the student
and/or AGENCY.

6.11.1.3. Students who operate or ride as a passenger on a bicycle, non-motorized scooter or
skateboard upon a street, bikeway or any other public bicycle path or trail shall wear a
properly fitted and fastened bicycle helmet that meets the standards of law. Students also
shall be required to wear such helmets while wearing in-line or roller skates.

6.11.2. Department of Justice and FBI fingerprinting and fingerprint clearance must be obtained for
all non-District employee chaperones. Chaperones who continue beyond one school year will
need to get fingerpr : clearance on  every three years from the 1 2 they begin chaperoning
on after school program trips. Chaperones shall act in accordance with district policies,
regulations and school rules. A person who is required to regis  as a sex offender pursuant to
Penal Code 290 shall not serve as a chaperone on any field trip.

6.11.3. No chaperone shall be assigned to provide supervision or instruction of students unless
he/she has submitted evidence of an examination v iin the past 60 days to determine that
he/she is free of active tuberculosis. Chaperones whose skin test negative shall thereafter be
required to take tuberculosis test every four years or sooner if deemed necessary by AC  ICY.

6.11.4. Letter must be sent to pi :nt(s)/guardian(s) and a meeting must be held for staff,
chaperones, parent(s)/guardian(s) and students in advance of trip to discuss trip and safety
related procedures, itinerary and questions.

6.11.5. Sleeping arrangements and night supervision are safe and appropriate.

6.11.6.Vendor I > of I 1ran After School Program Coordinator and/or Summer Program
Coordinator has obtained proof of insurance from all private vendors including:

e Facility
e Program

6.12. Additional Re iirements for Field Trips/Excursions Which Include Swimming or Wading
6.12.1. No swimming or wading shall be allowed on trips unless planned and approved in advance.

6.12.2. When wading in the ocei  bay, river or other body of water as| t of a planned, supervised
outdoor education activity, after school program staff shall provide for a number of chaperones to
exceed the normal one to tt  ratio and shall instruct both chaperones and students of the real
and potential risks inherent in such activities and the precautions necessary for theirsa .

6.12.3. Swimming Activities

6.12.3.1. Parents/guard s must provide written permission for the student to swim and must
indicate the student's swimming ability. Students whose parents do not give permission for
their child to swim shall be identified in advance of trip and a tracking system designed to
ensure they do not enter pool or swim area.

6.12.3.2. Swimming facilities, including backyard pools, must be inspected by the AGENCY
Executive Director and after school program staff before the trip is scheduled.

6.12.3.3. Owners of private pools must provide a certificate of insurance, designating CUSD
and AGENCY as an additional insured, for not less than $2,000,000 in liability coverage.

6.12.3.4. Lifeguards must be designated for all swimming activities. If lifeguards are not
provided by the pool owner or operator, the AGENCY Executive Director shall ensure their
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presence. The AGENCY Executive Director shall ensure that lifeguards are Red Cross
certified or equivalent and must be at least 21 years old. A swim test must be administered
before any student is permitted in the deep end of the pool or swim area. A tracking system
shall be designed in advance of trip to identify those students who have and have not passed
the swim test.

6.12.3.5. The ratio of adult chaperones to students shall be at least one to ten. In grades 4-6,
this ratio shall be at least one to eight. In grades K-3, this ratio shall be at least one to four.

6.12.3.6. Specific supervisory responsibilities shall be determined in advance to accommodate
the varying swimming abilities of students. These responsibilities shall be clarified in writing
and reviewed verbally before the trip.

6.12.3.7. Emergency procedures shall be included with written instructions to adult chaperones
and staff.

6.12.3.8. Staff and chaperones assigned to supervise students must wear swim suits and know
how to swim and be at each side of the pool or swim area actively monitoring students at all
times.

6.12.3.9. The After School Program Coordinator and/or Summer Program Coordinator may
require students to wear flotation devices, depending upon their age and swimming ability.

6.12.3.10. A buddy-system or other means of surveillance shall be arranged in advance and
strictly enforced during swimming activities.

6.13. Additional Requirements for trips to East Bay Regional Park District Bodies of Water (swimming
pools, lagoons, shoreline parks and lakes) and Related Facilities

6.13.1. At least 2 weeks prior to trip date, all persons attending trip, including, but not limited to,
each and every student, teacher, instructor, chaperone, supervisor, parent, administrator,
volunteer, or aide (hereinafter “participant”) will provide to the School District Office of the
General Counsel an original, properly completed, signed and dated East Bay Regional Park
District Waiver  <hibit E), executed by either the participant if he or she is 18 years of age or
older, or the participant’s parent or legal guardian if the participant is under 18 years of age.

6.13.2. Should AGENCY fail to provide an original, properly completed, signed and dated East Bay
Regional Park District Waiver for each trip participant as defined in Section 6.13.1 above,
AGENCY agrees to hold harmless, defend and indemnify OUSD, its officers, employees,
volunteers and agents from all claims and actions resulting therefrom.

7. Financial Re: ;. AGENCY agrees and understands that OUSD is responsible for fiduciary and
programmatic oversight for the expenditure of 21st Century AS{ TS Core Grant, Direct Access, and
Family Literacy grant funds contracted to AGENCY by OUSD for fiscal year 2015-2016. AGENCY will
function as a sub recipient of funding and as such will follow all required fiscal guidelines and meet
outlined standards as referenced in applicable Federal and State sub recipient guidelines for the federal
218t Century Community Learning Centers grant program, CFDA Number 84.287, awarded by the Office
of Elementary and Secondary Education Academic Improvement and Teacher Quality Programs office.
Sub recipients that receive over $500,000 of federal funds are required to undergo an annual audit and
to communicate findings to OUSD, as requested. AGENCY will ensure that all contracted funds of this
MOU are expended as per grant guidelines.

7.1. Accot | jRecords. AGENCY will maintain its accounting records based upon the principles
of fund accounting.

7.2. Disputes. AGENCY shall make all records related to 215t Century ASSETS, Family Literacy, and
Direct Access grants available to OUSD for review. OUSD and AGENCY shall meet and confer
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Exhibit B

ASES and 218t CCLC After School Program Plan
and After School Budget Planning Spreadsheet

(Template distributed separately)

INSERT HERE
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O Parent Identified
3 Cther (specify)

is classified as
Newcomer and

-Newcomer
students

3 Academic (specify)
3 Internships/Linked Learning

participating in
school activities

are part of a 0 21° Century skills (i.e. student
separate school -6.45 hrs/week O Health and Wellness government, e-
program. EDP 3 Other (specify) — team, school
will serve as a -35 weeks rallies)
vehicle to --Increase of
incorporate them student
into larger school knowledge in
activities. community
resources
(through
explanation of
community
mapping).
internships: 7 Student Identified 100% of Fremont | -All Grades 0 Social & Emotional Learning | --Complete
E-team & Fremont x School ldentified graduates would x Leadership student

FIRST Mentors

O Parent Identified
0 Other (specify)

have participated
in an internship
opportunity by
the time they
graduate.

-6.45 hrs/week

-36 weeks

0 Academic (specify)

x Internships/Linked Learning
x 21 Century skills

O Health and Weliness

0 Other (specify)

directory of
internships and
placements
--100%
completion of
resumes and
cover letters of
those
participating in
class

F.L.Y (First Love
Yourself) Young Men
and Women'’s Group

x Student Identified
0 School Identified
O Parent ldentified
O Other (specify)

AAM and Latinos
are supported to
succeed during
the schoot day

-AAM and Latinos
identified as at risk

-9" grade Latinas
and AAF identitied
as at risk

-10.75 hrs/week

-36 weeks

x Social & Emotional Learning
x Leadership

0 Academic (specify)

0O Internships/Linked Learning
0 21 Century skills

0 Health and Wellness

O Other (specify)

-Students
participating in
program are
holding a 2.0

gpa

3 Student identified
3 School identified

0 Parent Identified

O Other (specify)

O Social & Emotional Learning
0O Leadership

0 Academic (specify)

O Internships/Linked Learning
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X __ PBIS (Positive Behavioral Interventions and Support)

_X_ Restorative Justice
X _ Social and Emotional Learning

____ Bullying Prevention
____ Other: (please specify)

b) How will the school and lead agency partner work together to ensure that the after school program is aligned and
supporting these efforts, and helping to transform school culture and climate? (ie. shared professional development,
curriculum, coaching, planning meetings, COST meetings, etc.)

e Program Manager will be a part of the COST meetings

o Program Manager and Coordinator will be a part of Fremont's Collaborative Team which consist of other CBO’s
on site

¢ Program Manager will be part of Instructional Leadership Team to share out best practices with staff and vice
versa

e Program Manager and Coordinator will participate in August training with school day staff.

c) Reducing the disproportionate suspension rates of African American students is a key priority for OUSD. Please
describe any special efforts your after school program is taking to support the school engagement, social-emotional
well-being, and/or academic success of African American students at your school (ie. Manhood Development circles,
Ethnic Studies curriculum, recognition ceremonies for student accomplishments, Black professionals as role models or
mentors, etc.):

¢ Boys of Color Programs available-First Love Yourself(F.L.Y) targeted for our AAM, Latinos, AAF and Latinas
¢ Recognition ceremony at the end of Fall Semester and end of the year for Freshmen
¢ Academy Awards Ceremony for Upper Classmen at end of the Fall Semester

s
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which of the following school group(s), in order to increase alignment
between after school and school day efforts?

3 SST (Student Study Team)

3 SSC (School Site Council)

O ELT (Educational Leadership Team)

3 PTA

O Attendance Team/Workgroup

x SPSA Site Planning team

0 School Culture/Climate Committee

x Other (specify)- Instructional Leadership Team

List key community partners whom you will actively collaborate with to
accomplish the goals of your program.

Community Program Manager, Community
School Manager, OCO, OKF

List all subcontractors who will be paid to deliver after school services.

|dentify other service providers and support personnel at your school (ie.

school psychologist, School Based Health Center staff, counselor, mental
health therapist, school nurse, parent liaison, etc.) whom you will actively
collaborate with to accomplish the goals of your program.

La Clinica Staff
Family Liaison
Teacher Liaison
School Social Worker
School Counselor

21st Century ASSETS High School After School Programs
2015-2015
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2015-16 After School Enrollment Policy for Fremont High School

OUSD has established district-wide guidelines for Target Population and Enroliment in ASES and 21% Century After School
Programs. Within these guidelines, each school will create a site-specific After School Enroliment Policy that will be made public to
the school community through the following methods:

e Enroliment policy will be included in After School Enroliment Packet and program materials.

e Enroliment policy will be discussed at after school parent orientation/meetings.

e Enroliment policy will be shared with school faculty.

M s L dd ke md vidilE L mes AtiA ANt aAalantian )

rresiirnerni WU IU e e e o

by Sophomore year. They are targeted to
support their needs as they transition into
high school and to help retain them into
their Sophomore year.

English Language Learners ELLs make up 20% of our student Optional
population
African American Males 50% of African American Males will not Optional

reach graduation

Which grade levels will you serve in this program? 9th

Note: The ASES and 21°' CCLC grants require that programs are open to all students of the school, if space remains after outreach
is done to targeted students. (For example, if program slots remain open after you have reached out to fill slots with target
populations identified above, then by law, you must accept any student that desires program services.)

Additional Notes:
e Successful after school programs are heterogeneous and include several target populations.
o Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for
participation.
e Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs.

21st Century ASSETS High School After School Programs
2015-2015
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¢ Inalignment with OUSD's strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk
of chronic absenteeism, as determined by individual attendance rates between 90 — 95% during the current school year.
(Programs should collaborate with school site leadership to obtain student attendance data.)

e Program must enroll adequate numbers of students to meet CDE attendance targets.

Enroliment Process and Timeline: Summarize your enroliment timeline below

Apri-gunce

MM = - —

School Visits, Middle Students visit Fremont
for one day of program, one event, and one
sports event

. Describe ongoing program outreach and

Fremont FIRST Mentors

June-July Summer Bridge for Rising 9" Graders Program Manager and
Coordinator

August After School Enrollment for students during Program Manager
registration

August 2014 9™ and 10" Grade Orientation/selection of EDP Team
programs

September 2014 Beginning of Regular Program and EDP Team
Participation

December 2014 Winter Exhibition EDP Team

January 2015 Celebration of Fall Completion EDP/School Staff

February 2015 Spring Outreach Campaign EDP Staff

Important dates to include in your timeline:

School Support for Program Recruitment

May — June: Early outreach and recruitment for 2015-16 school year program.

August — September: New school year enroliment of students for remaining program siots.
After school programs begin on 1% Day of school.
Parents are notified about their student’s participation in program at beginning of school year (specify date).
All programs must maintain waitlists after program slots are filled.

21st Century ASSETS High School After School Programs
2015-2015



Describe how the school will support after school program recruitment efforts. Specify how school staff will help promote the after

school program, refer students, and communicate with families about program opportunities:

e 9" Grade House will help support and check in with their advisory class to ensure they are participating in an EDP program.

e COST will refer students to programs which will benefit their needs for mentors, support.
e Teachers will refer students to tutoring program

Principal Signature:

Lead Agency Signature: __

21st Century ASSETS High School After School Programs

2015-2015
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Quality Support Coach (formerly called “Academic Liaison”)

After school research clearly shows that high quality programs result in increased youth outcomes. The higher the

program quality, the more youth outcomes are achieved. The Quality Support Coach is a required position and plays a

critical role in supporting after school program quality through the following high leverage staff capacity-building activities:
¢ Provide classroom observations, coaching support, and trainings to improve staff practices and program quality.

e Support the after school program’s Assess —~ Plan — Improve program quality improvement cycle by helping after
school programs gather and review data on program quality, make plans for improvement, and receive training and
coaching supports aligned to improvement plans.

¢ Bridge the after school program with school day goals, priorities, curriculum, pedagogy, and data.

e Provide lesson planning support and lesson modeling to strengthen after school instruction.

o Help develop/design after school academic offerings and curriculum, and support alignment of after school
activities with the Common Core standards

The Quality Support Coach can be a credentialed teacher from the school faculty or other qualified professional working
with the school (for example, a Literacy Specialist, Math Coach from LC!, BTSA Coach, etc.). This individual will receive
training and specific direction on the Quality Support Coach role from the OUSD After School Programs Office. The After
School Programs Office will provide specific deliverables aligned with the key job duties listed above. The required
budget allocation for this position is $2,500 for the year, equivalent to 83 hrs/year at a Paid-In-Service contract rate of
$30.12/hour.

a) Please identify who will fulfill the Quality Support Coach role for 2015-16:

x A credentialed teacher on staff who has effective skills and experiences in coaching and/or adult learning
O A qualified professional who is part of the school staff

@ An OUSD coach connected to the school (i.e. LCI Literacy or Math coach, BTSA coach, etc.)

3 Other individual (please specify in detail):

If known, please specify the name of the person who will fill the Quality Support Coach role, and identify his/her role in the
school; Michelle De Jesus Gonzalez

b) Some schools are challenged in finding a qualified individual on staff who can fulfill the Quality Support Coach role. In
this case, the OUSD After School Programs Office will work actively to try to find an OUSD coach to match with the
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B PHOTO/VIDEO

During your child's attendance in the After School Program, s/he may participate in an activity that is being
photographed or videotaped; these photographs/video recordings may be used for promotional purposes.

My chilc ~ay ___may f be photographed/videotaped by the After School program for promotional
purposes.

I authorize the OUSD or any  rd party it has approved to photograph or videotape my child during After
School program activities and to edit or use any photographs or recordings at the sole discretion of OUSD. I
understand that I and my child shall have no legal right or interest arising from the recording, including
economic intere: I also agree to release and hold harmless the OUSD and any third party it has approved
from and against all claims, demands, damages, and liabilities arising out of or use of the recording.

‘arent/Guardian Signature: ___ _ Date
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EAST BAY REGIONAL PARK DISTRICT
WAIVER AND RELEASE OF LIABILITY AND INDEMNITY AGREEMENT

Waiver and Release of Liahflity. In consideratior of being allcwed to use =nd nartisipate in act vities at East
Bay Regonal Pzrk Dist-at's fasinies nciuding hut net limited ta its poals, lakes, shorclines end swirming
lagoons (‘Trac-=atinnal Activity™) |, far myself and my spouse, my child. heirs, personal representaiives, rext of
kin, and assigns. voluntarily agree to release, waive, discharge, and promise not to sue the East Bay Regional
Park District, its off cers, directuis. agenis, volunieers, and emp'oyees [collectively -2 "Cistrict”) frem ary and
al. tability for any accidant, illness, injury. death, wrongful dezth, or property damageiloss ansing cut of my
paricipation in the Recreztioal Acivity and/or use of (hstrict faciitizs and equipmant (along with the use of
transpeation provided, arrarged, or paid for by the District, including such trznsperation for medical
treatment} whether aczurring an or ~f District property, and whetrer causad by any neglige~ce =f the District
or otterwise, excepting on'y to the extor? caused by District's gross negligence.

Assumgtion of Risk. | understard that particioation in the Recreational Activity and the use of District
facit ies, equipment, and transportztion camry inherent risks that cannot be eliminated recardless of the care
taken lo avoid injury. These risks may resuit in injuries trat incdude, but are nnt hmitad to, disras=, cuts, eye
inuries, blnd-ess, broken bones, concussions, Feart attacks, heat s*roke, dehydrat an, joint or cack injuries.
slipping an uneven surfaces, brain ‘njurics. drowning, caralysis. and death, as well as damagsz/loss of personal
property | a'so understand that these risks might arise for a variety of rezsons, including but nof limitec to,
actions. inaction cr neglizence of other parlies. participants, or the District. | furthe, understa-d that there may
be othzr risks thal are ool known to me or reasonabiy foreseesatle at this time. By signing below, |
acknowledge that participation in the Recreational Activity and the use of District facil’ties, equipment,
and transportation is voluntary and that | knowingly assume any and ali risks, known and unknown.

Indemnity Agreement. In consideration for the Distrist’s permission to perticipatc in the Recreationa. Act vity,
I voluntarily agroe to indemnify and hole harmiess the District from ai claimeg, derands. ard causes of acticn
bro.cht by me ¢r aryone else as & result of my participation in the Recreationz! Activily ad/o- use of D strict
‘acitties and ecuipmen! (g ony wilth he use of bansportation orevided, arrangsd, or paid for by the Distnzt,
inclucing s.ch transporation for medizal treatment}, whether causad by a~y reghge-ce of the District or
ctherwise, and agree to rermoursz *he District for any resulting costs, expensas. and a'tnrneys’ fees

Scverability. | understard and acknowledge that this Azreement is intended to be as “road and inclusive =3
permitted by faw. If any sortior of this Agrsement is dezmed invalid, il is agised that the rernaining portion of
the Agreemen: shall continua in fult lega! force and effect.

fdinor Participants. |f Participant is under 18, Partizipant's custadial parent or lepal guardian must sign
below, warranmirg t~at ha nr sha 1s the Participant's custoaial narent or legal guardian, ard is agreeing {c the
te-=1s and condtic~s of this Agreement, on both nis or her and thre Participa~!'s behalf. Parent or legal
guardian acknowiedges by thelr signature that they are giving up the same rights for the mincr as they
weuld ke giving up if they signed this Agreement on their own behalf.

| have read this Agreement and understand that | am giving up substantial rights by signing it, but do
30 voluntarity and intend to completely release the District from the liability described above to the
grestost extent ailowed by law. | a so undorata~d thz this Agreoment is legally binding on me and my chld
(if applicablz}, spouse, heirs, perscnal representatives assigns, and rext of kin.

Particicant s Na~re - e
!D'"'f'l')

Namece of Custozial Faren: or Cuard:an (if Farticipznt is urider 18):

TR

Sicnature: Dze:

Bt agr i Mg aru e o T e T o e o - RTINS ac)

EBRPD Youver — 3 Use
fles. 3109
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Exhibit |

Statement of Qualifications

INSERT HERE
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Exhibit H

Certificates of Insurance and Additional Insured Endorsement

INSERT HERE
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