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= The District budget is based on the Governor’s May Revise State Budget which recommends flat
funding for K-12 education if the taxes pass. Although we assume flat State funding for 2012-13,
we have followed the Board’s direction and allocated additional funds to school site budgets.

= OnlJune 15, the Legislature will approve the 2012-13 State Budget likely with many changes to the
non-Prop 98 side of the State budget in an attempt to fill the $16B State shortfall first recognized
in May. Because of the dependence on the results of the Governor’s tax initiatives on the
November ballot, we are anticipating further revisions to the budget later this year.

= |f the Governor’s tax initiatives do not pass, the impact to our budget is estimated to be
$441/ADA, or $13.5 M (net). This amount is reserved in the Unrestricted General Fund’s Fund
Balance to absorb this reduction, however; significant cuts will need to be made in Fiscal Year
2013-14.

= Because over 85% of the District's Unrestricted General Fund revenues come from the State, the
proposed budget adoption is based on our best thinking and planning for several scenarios.
= Some adjustments from current year include:
= School closures, consolidations and grade expansions
= Charter conversions

= $14M more unrestricted allocations to remaining schools (after charter conversions, closed
and consolidated schools)

= Additional investment in safety (10 additional Security School Officers (SSOs) and resources
allocated centrally for camera maintenance

= Additional centrally funded custodial resources for schools with added health clinics
» Teacher Special Assignment (TSA) strategy at 3 high schools
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TOTAL OVERALL BUDGET
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o
Number of Schools* 20th Day Enrollment C
2012-13 2011-12 Diff 2012-13 (P)** 2011-12(A)** Diff W
Elementary 50 58 (8) 19,461 20,649 (1,188) O
Middle 14 16 (2) 6,798 6,915 (117) Co
High 12 20 (8) 8,799 9,123 (324) %
K-8 4 3 1 1,157 711 446 Q)
6-12 3 1 2 874 505 369 il
K-12 1 1 - 110 137 (27) ®)
Total 84 99 (15) 37,199 38,040 (841) <
LI
Charters 33 30 3 10,709 8,480 2,229 2
*Excludes Gateway to College and Hillside Academy =
See Appendix for detail on changes to number of schools m
**P - Projected 20th Day Enrollment; A - Actual 20th day enrollment; Basis for site Allocations E
# of Schools 2012- | 2011- | Diff
13 12
Less than 300 20 39 (19)
Between 300-499 48 44 4
500 or More 16 16 -
Total 84 99 (15) OAKLAND UNIFIED
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Bond Int & Redemption

Tax Override

Debt Serv (COPS Pmits)

Total Overall Budget 2012-2013 8
W
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Total Budgeted Expenditures OTHER FUNDS WITH NO EXPENSES O
$522.7 M State Loan <

m

)

<

m
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General Fund Child Develop. Self Insurance Adult Ed. Cafeteria Construction Related
$383.0 M $13.7M $16.1 M $1.3 M $16.0 M $92.6 M
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Total Overall Budget 2011-2012 Based on 3¢ Interim

TOtal Budgeted Expenditures OTHER FUNDS WITH NO EXPENSES
$611.8 M State Loan

Bond Int & Redemption

Tax Override

Debt Serv (COPS Pmits)
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General Fund Child Develop. Self Insurance Adult Ed. Cafeteria Construction Related
$420.5 M $18.1 M $21.0 M $3.0 M $17.8 M $131.4 M
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Total Overall Budget Difference Between 11-12 & 12-13

TOtal Budgeted Expenditures OTHER FUNDS WITH NO EXPENSES
$'89.1 M State Loan

Bond Int & Redemption

Tax Override

Debt Serv (COPS Pmits)
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General Fund Child Develop. Self Insurance Adult Ed. Cafeteria Construction Related
$-37.5 M $-44 M $-49M $-1.7M $-1.8 M $-38.8 M
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TOTAL GENERAL FUND BUDGET
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Total General Fund Budget 2012-2013

Total Budgeted Expenditures

$522.7 M Child Development - $13.7 M
T Self Insurance - $16.1 M
Adult Ed. - $1.3 M

‘ ‘ Cafeteria - $16.0 M

General Fund Other Funds Construction - $92.6 M
$383.0M $139.7 M

?I—G 4

[School Site Budgets

$197.0 M $13.0 M $38.5 M

Centrally Funded Svcs for Schools] [ Centrally Funded Site-Based Svcs ] Central Operations
$1345 M
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Middle
$43.8 M

School Climate
$6.4 M

Elementary Pro/Cutrc Devel General Ed Facilities, Maint Bus, HR, Data, etc. Dist. Leadership
$107.4 M $16.5 M $122 M $6.6 M $20.3 M $10.7 M
Exte;;ig(;}ij[i Sve. :1& SEISI Dist. Expenses Offsets
' $10.3 M $-4.0 M

Special Education Early Childhood Edu. Other
$85.7 M $2.0 M $1.2 M

H

High
$45.4 M

HH

H

Note: See Appendix on pages 42-44 for detail of the above SAAND UNHER
504 M Centrally Funded Departments @ SCHOOL DISTRICT 12




Total General Fund Budget 2011-2012 Based on 3" Interim

Total Budgeted Expenditures

$611.8 M Child Development - $18.1 M
T Self Insurance - $21.0 M
Adult Ed. - $3.0 M

‘ ‘ Cafeteria - $17.8 M

General Fund Other Funds Construction - $131.4 M
$420.5 M $191.3 M
; v L 4
School Site Budgets Centrally Funded Sves. for Schools Centrally Funded Central Operations
$208 6M $145.3 M Site-Based Svcs. $50.8 M
$15.8 M

Elementary
$115.6 M

Pro/Currc Devel ] General Ed Bus, HR, Data, etc. Dist. Leadership
$21.4 M J $13.4 M Facilities, Maint $18.9 M $15.7 M
$9.8 M

Extended Ed Svec. Alt Ed. ] Dist. E f Off.
ist. Expenses sets
$19.3 M $2.3 M [ School Climate ] $20.2PM l $-4.5 M
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$6.0 M

Special Education Early Childhood
$88.9M _ Other
$0.5 M

Private Note: See Appendix on pages 42-44 for detail of the above
$1.4M Centrally Funded Departments @ OAKLAND UNIFIED

¥ SCHOOL DISTRICT 13




Total General Fund Budget Difference Between 11-12 & 12-13

Total Budgeted Expenditures

$'89.1 M Child Development - $-4.4 M
T Self Insurance - $-4.9 M
Adult Ed. - $-1.7 M

‘ ‘ Cafeteria - $-1.8 M
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General Fund Other Funds Construction - $-38.8 M
$-37.5 M $-51.6 M
y L v L 4
School Site Budgets Centrally Funded Svcs for Schools Centrally Funded Site-Based Svcs Central Operations
$-11.6 M $-10.8 M $-2.8 M $-12.3 M
|
Elementary Pro/Currc Devel ] f General Ed Facilities, Maint Bus, HR, Data, etc. Dist. Leadership
$-8.2M $-49M J l $-1.2 M $-3.2M $1.4 M $-5.0 M

Middle Extended Ed Svec. Alt Ed. School Climate Offsets Dist. Expenses
01M $-3.0 M $-0.5 M $0.4 M $0.5 M $-9.9M
Special Education Early Childhood $(3t;1 f;I
$-32M $2.0 M )

Private Note: See Appendix on pages 42-44 for detail of the above @ SAKLAND UNIFIED
$-1.0M Centrally Funded Departments y SCHOOL DISTRICT 14
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Unrestricted General Fund 2012-2013 @
Total Budgeted Expenditures L"
$522.7 M v
\ ¢ Child Development - $13.7 M o
\ 2 A 4 Self Insurance - $16.1 M C
General Fund Other Funds Adult Ed. - $1.3 M D
$383.0 M $139.7M Cafeteria - $16.0 M m
' , — Construction - $92.6 M I_I_I
Unrestricted Resources Restricted Resources —
$223.4 M $159.6 M O
Y
¥ ¥ ¥ =
School Site Budgets Centrally Funded Svcs for Schools Centrally Funded Site-Based Svcs Central Operations X
$163.0 M $221 M $9.0 M $29.3 M <
' ' m
Elementary Pro/Curtc Devel - General Ed Facilities, Maint Bus, HR, Data, etc. Dist. Leadership
$91.3 M $7.0 M $7.0 M $2.6 M $16.4 M $8.1 M
i |
Middle Fxtended Ed Sve. Alt Ed. School Climate Dist. Expenses Offsets
$314 M $7.0 M $1.1 M $6.4 M $8.3 M $-4.0 M
|
High Other
$40.3 M $0.5 M

OAKLAND UNIFIED
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Unrestricted General Fund 2011-2012 Based on 3 Interim @
Total Budgeted Expenditures )
$611.8 M v
> 4 Child Development - $18.1 M w
\ ' Self Insurance - $21.0 M C
General Fund Other Funds Adult Ed. - $3.0 M )
$420.5 M $191.3 M .
Cafeteria - $17.8 M m
\ Z v Construction - $131.4 M r_l-ll
Unrestricted Resources Restricted Resources
$223.5 M $197.0 M O
) ¢
v v v 4 I$_I
School Site Budgets Centrally Funded Svcs for Schools Centrally Funded Site-Based Sves Central Operations X
$160.2 M $22.9M $8.5 M $31.9 M <
' m
Elementary Pro/Currc Devel General Ed Facilities, Maint Bus, HR, Data, etc. - Dist. Leadership
$92.8 M $6.7. M $8.1 M $2.6 M $15.7 M $7.9M

Middle Extended Ed Svc. Alt Ed. School Climate Offsets ] Dist. Expenses
$30.0 M $7.0 M $1.1 M $5.9 M $-4.5M J $123 M
Other
$0.5 M

Note: See Appendix on pages 42-44 for detail of the above @ e 8.0l 17
Centrally Funded Departments il Wi i




Unrestricted General Fund Difference Between 11-12 & 12-13 @
Total Budgeted Expenditures )
$-89.1 M
- o 1 0o
= Y Child Devel 44M (-
General Fund Other Funds cvelopment - 5+ O
$-37.5 M $-51.6 M Self Insurance - $-4.9 M
@ Adult Ed. - $-1.7 M )
A 4 y Cafeteria - $-1.8 M m
Unrestricted Resources Restricted Resources Construction - §-38.8 M —
$-0.1 M $-37.4 M O
Y <
. 4 I~
School Site Budgets Centrally Funded Svces for Schools Centrally Funded Site-Based Svcs Central Operations -
$2.8 M $-0.8 M $0.5 M $-2.6 M <
rm
Elementary Pro/Currc Devel General Ed Facilities, Maint Bus, HR, Data, etc. Dist. Leadership E
¥15M $0.3 M $-11M $0.7 M $0.2 M

Middle l I
[ Extended Ed Svec. Alt Ed. ]

Other
Note: See Appendix on pages 42-44 for detail of the above [ - ]

Centrally Funded Departments OAKLAND UNIFIED
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School Climate Offsets Dist. Expenses
$0.5 M $0.5 M $-4.0 M




Unrestricted General Fund @
C
Base Revenue Limit per ADA A,
O
/
P o
7

$7,000 -
O
$6,500 o
rmi
$6,000 —
$5,500 <
rm
X
$5,000 =
M
$4,500 é

$4,000 - ' ~

2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 Est.2012-
13
Funded BRL B One-Time Reduction Unfunded-Funded
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Unrestricted General Fund — Revenue Limit ADA

ADA Used For Funding
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2006-07 2007-08 2008-09 2009-10 2010-11 2011-12as 2012-13

of 3rd Projected
Interim
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Unrestricted General Fund — Assumptions Page 1 of 3

Budget Adoption 2012-13 Unrestricted General Fund Assumptions

Explanations

Rev for Student Attendance (Rev Limit)
Rev/ADA
Average Daily Attendance (ADA)
Other State Revenue
K-3 Class Size Reduction (CSR)
Other State-Mainly Tier 3 Flex (Excluding Adult Ed Flex)
Adult Ed Flex
Lottery
Mandated Cost Reimbursement
Charter Pass Through
Local
Measure G Parcel Tax
Interagency
Transfer from ROP
E-Rate Reimbursement
Lease and Rental Income
Other Local (Including Charter School Rev)
Interest Income

Transfer In

State Loan Draw down from Fund 17
Adult Education (Tier 3 Flex)
Self Insurance Fund (Fund 67) to cover Prop & Legal

2012-13
Bgt Dev.

2011-12
3rd Interim

Diff

5217
35,243

§ 11,135,299
§ 29,364,179
§ 11,824,699
S 4,786,905
$ -
§ 3360301

20,706,214
522,078

1,427,519
6,504,083

§

$

$ -

S 3730634
§

§

S 156,75

589,435

470,000

5,160
36,024

11,502,272
29,364,179
11,824,699
4,892,986
570,332
3,360,301

20,706,214
522,078
528,241

3,730,634
927,519
5,671,181
156,752

2,094,903
2,570,393
457,905

$
$

56.24
(781)

(366,973)

(106,081)
(570332)

(528,241)

500,000
832,907

(1,505,468)
(2570393)
12,095

Governor's May Revise
Est. Charter conversion ADA Loss (Ascend & Learning Without Limits)

Loss of Revenue due to Charter Conversions

Loss of Revenue due to Charter Conversions
Budgeted based on actual cash received.

One time excess transfer in 2011-12

Leaseincome from lease of Santa Fe to Emery Unified School Dist.
Charter School fees offset by Elimination of Advance Path Reimbursement

Based on remaining balance of unspent cash from State Loan
One-timein 2011-12 to help pay for the Early Retirement Program

OAKLAND UNIFIED
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Unrestricted General Fund — Assumptions Page 2 of 3

Budget Adoption 2012-13 Unrestricted GeneralFund Assumptions

Eiplanations

Other Qutgo

Charter Transfers
DebtService Sate Loan
ROP Transfer Rev inclin Ter 3 le

Transfers Out
Adult Ed Transfer

0143 (201102
Bt Dev. |3rdInterim | Dif

O3S 33 S
§ ST S S
b

§ 1000000 § 1346 5 BIME)

Net AdultEd Maintained inthe GeneralFund

S 1084699 & 10300083 & 3]

Contributions
Special EdProgram

Special & Transportaton
RRVIA (Buildings & Grounds|

|
§ 5104805

§ (400260 §

Reduction intransfer t AdultEd fund (Fund 11)

Reduction in Program Expencitures
Reduction in Program Expencitures
One Time Transfer of Program Expencitures to Other Facilites Refated Funds (156 40)

&\ OAKLAND UNIFIED
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Unrestricted General Fund — Assumptions Page 3 of 3

Budget Adoption 2012-13 Unrestricted General Fund Assumptions Explanations

Expenses

School Site Budgets
Budgeted Centrallyfor Schools Site 998)

16299782 § 160182086 § 18166%

Additional allocations to schools net of closures and charter conversions

Flim one-time costs & Reclass exps to Restr offset by increase in Meas G Art,ELtipends & Contingency

Net Schools Related Budgets

; )
§ 686753 9 8137162 § [1269603)
$169866320 § 16831948 § 1547073

Central Budgets
Indirect Cost (Central Bgt ofet]

3800 S 748738 § 1786082

Distwide Measure G allocation to HR, 10 additional School Securiy Officers; Communications
Amt based on Resources loaded at Adoption. Amt Increases as more Entitlements get loaded during the

Net Central Budgets

;
§ [3551303) & (4986333 § 1434990
§ 45683458 § 42462405 § 300052

District Wide Budgets (5te 999)

Health Benefts increase

P for Early Retirement
Federal Jobs Bll
Adult £ Beginning Balance (Fex- TIER 3)
Designated General Fun-Fund Balance

§ 83010 § 122518

1§ B9spn)

& 10% Th

1095923 S (7,095,903){ P
2570393 5 (2,570,393 Pt

Total Cost of Early Retirement

) P

) P
L300 § MM § TBNEP
§ L0000 § 1041290 § (341290

Elim Early Retirement Prat, Alloc Meas Gto HR; Offset by increase in Tech Lic & Contingency

Increaseto Kaiser 11.5% Healthnet 0% (Kaiser s 70% of the cost)

Pt for Early Retirement Approved 10-11 for 1112 {One-Time Funds)

Pt for Early Retirement Approved 10-11 for 11-12 {One-Time Funds)

Pt for Early Retirement Appu 10-L1 for 11-12; New Early Retirement Plan Approved 11-12 for 12-13

OAKLAND UNIFIED
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Unrestricted General Fund — Comparison to 3™ Interim

2012-13 2011-12

Bgt Dev 3rd Interim Diff
Revenue Limit ($ for Student Attendance) $ 180,515,278  $182,579,657 § (2,064,379)
Other Revenue 89,877,600 90,116,320 (238,720)
Transfer-In & Sources 1,323,502 5,387,268 (4,063,760)
Total Revenues & Sources 271,716,381 278,083,246 (6,366,865)

Unrestricted General Fund

Salaries,Supplies,Services & Equipment 227,423,332 228,019,839 (596,507)
Other Outgo (Pass Throughs / Debt Service) 9,768,388 10,307,998 (539,610)
Indirect Cost (Expense Offset) (3,551,343) (4,986,333) 1,434,990
Contributions & Transfers Out 34,795,488 40,045,818 (5,250,330)
Total Expenses & Uses 268,435,865 273,387,322 (4,951,457)

Change in Fund Balance 3,280,515 4,695,924 (1,415,408)

Beginning Fund Balance 33,658,584 27,771,316 5,887,269
Adjustments - 1,191,345 (1,191,345)
Adjusted Beginning Balance 33,658,584 28,962,661 4,695,924
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Ending Fund Balance ctd=e $ 36,939,100 $ 33,658,584 $ 3,280,515

See explanations on next page
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Unrestricted General Fund — Compare to 3™ Interim explanations: 1 of 4

Explanation of Fluctuations - Revenues & Soutces

Revenue Limit - Decrease from 3rd Interim 2011-12
Increase of $56 / ADA over 3rd Interim (Govenot's May Revise) 1,982,189
Other -Net (16,319)
Reduction of 781 ADA related to Charter Conversions (4,030,249)
Total Revenue Limit Dectease from 3td Interim 2011-12 (2,064,379)

Other Revenue - Decrease from 3rd Interim 2011-12
Increase in Chartet Fees - Mainly Fees for Charter Conversions 1,286,735
Increase of Lease Income 500,000
Other -Net (96,744)
Dectease of Lottery Revenue - Charter Conversions (106,081)
Decrease of Advance Path Income - 2011-12 was last year of the program (357,084)
Decrease of K-3 Class Size Reduction - Charter Conversions (366,973)
(528,241)
Decrease Mandated Cost (Recorded based on actual cash received) (570,332)
Total Other Revenue Decrease from 3rd Interim 2011-12 (238,720)

Decrease of Transfer from ROP - One Time

Transfer-In & Sources - Decrease from 3rd Interim 2011-12
Increase in Transfer In from Self Insurance to Cover Property & Liability Claims 12,095
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Decrease of Special Reserve Fund Transfer (State Loan) - Final transfer, amt remaining less than ptior transfer amts (1,505,468)
Decrease of Adult Ed Flex - Amt was one-time in 2011-12 used to partially pay for the early retitement program approved in 2010-11 (2,570,393)
Transfers In & Sources Decrease from 3rd Interim 2011-12 (4,063,766)

TOTAL REVENUES & SOURCES DECREASE FROM 3RD INTERIM 2011-12 $(6,366,865)

OAKLAND UNIFIED
SCHOOL DISTRICT 25




Unrestricted General Fund — Compare to 3™ Interim explanations: 2 of 4

Explanation of Fluctuations - Expenses & Uses

n Salaries,Supplies,Services & Equipment
K-12 School site budget Decrease from 3rd Interim 2011-12

Eliminate bgts for the Closed Schools (5 Elementary) $ (5,764,930)
Eliminate bgts for the Consolidated Schools (6 Secondary) (1,970,202)
Eliminate Charter conversion budgets (Learning W/Out Limits and Ascend) (3,516,944)
Additional Allocations to Remaining Elementary Schools 7,734,177
Additional Allocations to Remaining Secondary Schools 6,334,595
Total K-12 School site budget Decrease from 3rd Interim 2011-12 2,816,696
Central site Increase from 3rd Interim 2011-12
Human Resources - Additional Measure G / Teacher Retention Allocated from Districtwide Site 999 $ 643,901
Police Services - 10 Additional School Security Officers (SSO's) 500,000
Communications 235,350
Procurement - Additional cost of gas and .5 FTE increase in Procurement Officer (Previously split with OAL Commissioner) 123,000
Other - net 283,811
Total Central site increase from 3rd Interim 2011-12 1,786,062
District Wide Budget decrease from3rd Interim 2011-12 (Sites 998 & 999)
Mainly EL Stipends previously bgted erroneously with restr $$$ ($258K); Custodial for Health Ctrs ($238K) - 998 $ 632,834
TSA Strategy - 998 600,000
Increase in Measure G - Primarily Art (Amount allocated to sites during the year. Initally to be bgted in site 998) 421,443
Increase in Tech Licences - 999 150,000
Increase is primarily Contingency Districtwide - 999 64,064
Other - net 1,116
Decrease in Contingency for sites - 998 (228,854)
Eliminate One-time costs to support enrollment overages at certain high schools - 998 (327,041)
Eliminate Advance Path Exps - 2011-12 was last year of the program - 998 (399,948)
Decrease Primarily Related to Prep for Secondary Teachers in General Ed with Spec Ed Students - 998 (720,056)
Decrease Measure G / Teacher Retention - allocated to HR & Curric Depts - 999 (799,455)
Eliminate One-time costs to support certain schools - 998 (1,248,000)
Eliminate Farly Retirement Payment - One time Approved in 2010-11 Paid 2011-12 - 999 (3,345,367)
Total District Wide Budget decrease from 3rd Interim 2011-12 (Sites 998 & 999) (5,199,264)
Total Salaries,Supplies,Setvices & Equipment Decrease From 3rd Interim 2011-12 (596,506)

s
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Unrestricted General Fund — Compare to 3™ Interim Explanations: 3 of 4

Explanation of Fluctuations - Expenses & Uses

Other Outgo (Pass Throughs / Debt Service):

Adjustment to Chatter transfers (539,010)
Total Other Outgo (Pass Throughs / Debt Setvice) Increase from 3rd Intetim 2011-12 (539,610)

Indirect Cost (Expense Offset):
Interpgm Inditect is lower (Based on Adopted byt for 2011-12) 1,282,899
Interfund Indirect is lower (Based on Adopted byt for 2011-12) 152091
Total Indirect Cost Increase (Exps Offset) From Jrd Interim 2011-12 1,434,990

7 |Contributions & Transfers Out:
Dectease Primarily in RRMA & Spec Ed Transportation Conttibutions (4.927914)
Dearease of Adult Ed Flex Transfer to Adult Ed Fund (Fund 11) (322,416)
Total Contributions & Transfers Out Inctease From 3rd Intetim 2011-12 (5,250,330)
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TOTAL EXPENSES & USES Decrease from 3rd Interim 2011-12 (4,951,456)
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Unrestricted General Fund — Compare to 3™ Interim Explanations: 4 of 4

Explanation of Fluctuations - Beginning Fund Balance

n Begtnning Fund Balance
Prior Yt adj o the fund balane eated to remnting Paymoll Liablty acounts from uly 2008 o June 2011
Total Beginning Fund Balance Dectease From Jrd Interim 20(L-2
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Unrestricted General Fund — Ending Fund Balance

2012-13 2011-12

Untrestricted General Fund Byt Dev || 3 Intrim Diff

Ending Fund Balance $ 36,939,100 § 33,658,584 § 3,280,515

Components of the Ending Fund Balance:
Reserve for Economic Uncertainty $ 13,137,601 § 13,137,601 §
Revolving Cash 150,000 150,000
Audit Findings & One-time Items 7,500,000 7,500,000 -
Designated $441/ADA (Mid-Year Cut if State Taxes Incr Fails) 13,542,053 - 13,542,053
Designated for Eatly Retitement Pom Approved 2011-12 1,500,000 - 1,500,000
Designated for Cash Deferred Pmts from the State 1,109,446 12,870,983 (11,761,537)
Total Ending Fund Balance $ 36,939,100 $ 33,658,584 $ 3,280,515

Reserve for Econ Uncertainty is the 2% minimum required for OUSD per State Dept. of Ed.

Board policy requires 3% thus the reserve for Economic Uncertainty is 3%. The
additional 1% is $4,379,200

OAKLAND UNIFIED
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Structural Deficit for Unrestricted General Fund - Bgt Adoption 2012-13 vs. 3rd Interim 2011-12

Structural Deficit for Unrestricted General Fund - Bgt Adoption 2012-13 vs. 3rd Interim 2011-12

Bgt 2012-13 3rd Interim Difference
Excess of revenues over expenses 3,280,515 $ 4,695,924 $ (1,415,408)

Less One-Time Unrestricted General Fund Revenues & Expenses:
1 Transfer In from Adult Ed to Pay for Eatly Retitement Program - (2,570,393) 2,570,393
2 Payment of Early Retitement Program - 3,345,367 (3,345,367)
3 State Loan to pay Debt Setvice for State Loan (589,435) (2,094,903) 1,505,468
4 One-time transfer from R.O.P. - (528,241) 528,241
5 One-time sts to support enrollment overages at high schools - 327,041 (327,041)
6 One-time costs to support cettain struggling schools - 1,248,000 (1,248,000)
7 Mandated Costs (Recorded on cash basis- only when received) - (570,332) 570,332
8 Dearease in RRMA (Buildings & Grounds) Conttibution. Costs reallocated to Fund 40. (4,000,001) (1,290,001) (2,710,000
9 Consultant costs related to the State Conttoller Audit & Other Central Offices in Transition 635,000 635,000
10 One-time Admin on Spedal Assignment (ASA) 120,000 120,000
11 TSA Strategy (Three year strategy) 600,000 600,000
12 Write-offs 260,390 800,000 (539,610)
One-Time Untestricted General Fund Revenues /Expenses (2,974,046) (1,333,462) (1,640,584)

Structural (Deficit) / Surplus After Deducted One-Time Items $ 306,469 3,362,462 $  (3,055,992)
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Less Non-Reoccurting Untestricted General Fund Revenue Sources( Tier 3 flex & Related):
1 Adult Ed (Tier 3 Flex) Revenues (11,824,699) (11,824,699) -
2 Expenses Related to Adult Ed(Tier 3 Flex) Revenues 2,750,000 3,000,000 (250,000)
3 Transfer Out to Adult Ed Fund (Fund 11) 1,000,000 1,322,416 (322,416)
4 Deferred Maintenance (Tier 3 Flex) Revenues (1,552,828) (1,552,828) -
5 Redudtion to RRMA Fadlities Conttibution (1,462,645) (1,462,645) -
Non-Reoccurring Unrestricted General Fund Revenue Soutces (11,090,172) (10,517,756) (572,416)

Structural (Defidt)/Surplus ONLY If Tier 3 Flex is Eliminated (10,783,703) $ (7,155,295) $ (3,628,408)
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Governor’s Fiscal Outlook
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| $","\ The California Economy

017 Sehaol Services of California, Ine

® The California economy is recovering slowly as well

® The state leads the nation in exports, especially to the “Pacific Rim”
countries, with total exports increasing 11%in 2011

® The high-tech sectoris also a strong advantage for California

® The Facebook initial public offering (IPO) alone could add $1.3 billion
intax revenuesin2011-12and 2012-13

® The state’s housing market, however, continues to be a drag on growth
® Like the nation, California’s employment growth has sputtered this spring

® In March, the state added 18,200 jobs and the unemployment rate
increased slightly to 11%, up from 10.9% one month earlier

® The state has added about 385,900 jobs since the recovery began almost
three years ago

® Remember: therecession wiped out about 1.3 million jobs

/, \ OAKLAND UNIFIED
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Governor’s Fiscal Outlook

$,_',..\ Themes for the May Revision

2002 Sehool Serdces of Califormia, Ing

®it's all aboutthe economics
® Revenues are improving ata much slower rate than expected in January

®m Immense pressure on the State Budget and competition for limited
resources

®w Therevised Budget has a lot of moving parts again this year

® Bottomline: Best case is flat funding for education—and maybe a lot
worse

® In January, the Governor’s tax initiative was expected to fill the revenue gap

® In May, revenues have fallen, and, if the initiative passes, it fills only half
thegap

® Educationpolicy, expectations for student performance, and funding for
schools are notaligned

® Today’s fundinglevel may be our new reality for the foreseeable future

OAKLAND UNIFIED
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Governor’s Fiscal Outlook
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| $—p”~“ The May Revision

012 Sehonl Services of Califarla, Inc

® The May Revision firstrecognizes that January’s projected $9.2 billion State
Budget shortfall has grown to $15.7 billion in May

®m Evenifthe Governor’s tax measure passes in November, there will still be
a significant State Budget problem

® As aresult, the Governorproposes:
® More cuts to the non-Proposition 98 side of the Budget
® More manipulations to reduce Proposition 98 actual funding
® But, in the end, planned K-12 funding is much like the January proposal
® Flatfunding ifthe taxes pass
® Big cuts if they don’t
m 2012-13 willnotbe a good year for education funding

® And failure of the taxes would make it a disaster

OAKLAND UNIFIED
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Governor’s Fiscal Outlook

, $“;"\ The Governor’s Major Proposals

202 School Services of Califtornia, Inc

® Temporary taxes
® More reliance on temporary taxes than ever
® Cash deferrals

® Deferrals are the balancer; Proposition 98 gains disappearby reducing
deferrals

® Redevelopmentagencies (RDA)
m State counts RDA money as property taxes, offsetting General Fund costs
® Weighted Student Formula (WSF)
® Grade span adjustments and additional revisedadd-ons
® Flexibility proposals
m Still alive - no changes fromJanuary
® Transitional Kindergarten (TK)

®m Governorreduces savings estimate, but still proposes elimination of the
mandate
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Governor’s Fiscal Outlook
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| $‘j'm" Current-Year Revenue Limits

2002 School Bervices of Callfornla, Ing

® For2011-12, revenue limits were reduced as a result of the midyear “trigger”
reductions

® 0.198% reduction to districts’ undeficited revenue limit, orabout $13 per
ADA on average

® 0.65% reduction to districts’ undeficited revenue limit, or about $42 per
ADA for all school districts, related to the 5248 million cut to home-to-
school and special education transportation

® This change was enacted by Senate Bill 81 (Chapter 2/2012)

® The 2011 Budget Act originally would have eliminated one-half of
districts’ transportation funding for 2011-12

® The midyear “trigger” reductions were one-time and these funds are restored
for2012-13

(88 OAKLAND UNIFIED
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Detail on School Closures, Expansions, and Consolidations %
. o
Expanding Schools From To %
Life Academy 9-12 6-12 =
Greenleaf @ Whittier K-5 K-8
Sankofa Academy K-5 K-8
Consolidating Schools Campus Closing Schools
East Oakland School of the Arts Castlemont Lakeview
Leadership Prep HS Castlemont Lazear
Castlemont Business & Info Tech Castlemont Thurgood Marshall
(CBIT)
Maxwell Park
College Prep & Architecture Fremont
Santa Fe
Media Academy Fremont
Mandela HS Fremont
Barack Obama Academy Oakland Community Day HS
Oakland Community Day MS Oakland Community Day HS
Far West Oakland Tech HS B2\ OAKLAND UNIFIED

&%) 51 00L DISTRICT 38
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Restricted General Fund — 2012-2013 Overview

Total Budgeted Expenditures
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$522.9 M }
\ ¢ Child Development - $13.7 M
\ 2 | 4 Self Insurance - $16.1 M
General Fund Other Funds Adult Ed. - $1.3 M
$383.2 M $139.7 M Cafeteria - $16.0 M
| = , — Construction - $92.6 M
Unrestricted Resources Restricted Resources
$223.6 M $159.6 M
h ¢
\ 4 \ 4 \ 4
School Site Budgets Centrally Funded Svcs for Schools Centrally Funded Site-Based Svcs Central Operations
$34.0 M $112.4 M $4.0 M $9.2 M
_ | !
Elementary Pro/Currc Devel General Ed Facilities. Maint Bus, HR, Data, etc.
$16.1 M $9.5 M $5.2 M $4.0,M $3.9M
I |
Dist. Leadershi
[ Middle ] [ Extended Ed Sve. Alt Bd. ] [ Sehool Climate ] [ o p ]
$12.4 M $9.3 M $0.7 M
_ ]
N .
Dist. Expenses
High .
$5.1 M Sp;?f flld' Early Childhood [ $20M ]
$85. $2.0 M I

& AKLND UNIFIED
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Private
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Restricted General Fund — 2011-2012 Overview — Based on 3™ Interim

Total Budgeted Expenditures

XIANIddY

$611.8 M |
' Child Development - $18.1 M
\ 2 ) 4 Self Insurance - $21.0 M
General Fund Other Funds Adult Ed. - $3.0M
$420.5 M $191.3 M Cafeteria - $17.8 M
P Construction - $131.4 M
Untrestricted Resources Restricted Resources
$223.5 M $197.0 M
A 4 \ 4 \ 4

[School Site Budgets] [Centta]ly Funded Svcs for Schools] [ Centrally Funded Site-Based Svcs

$48.4M $122.4 M $7.3 M

Central Operations
$18.9 M

Elementary Pro/Curtc Devel General Ed Facilities, Maint
$22.8 M $14.7 M $5.3 M $7.2M
]
Extended Ed Sve. Alt Ed.
$12.3 M $1.2M

School Climate
$0.1 M
Special Ed. ] Early Childhood

$88.9 M J _

Private
$1.4 M

Centrally Funded Departments

Note: See pages 45-47 for detail of the above

Bus, HR, Data, etc.
$3.2M

Dist. Leadership
$7.8 M

Dist. Expenses
$7.9 M

: AKIAND UNIFIED
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Restricted General Fund — Difference Between 11-12 & 12-13

Total Budgeted Expenditures
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$-88.9M |
' Child Development - $-4.4 M
\ 4 \ 4 Self Insurance - $-4.9 M
General Fund Other Funds Adult Ed. - $-1.7 M
[ $-37.3M ] [ $-51.6 M Cafeteria - $-1.8 M
\ 4 ! — Construction - $-38.8 M

Unrestricted Resources Restricted Resources
$0.1 M $-37.4 M

4 \ 4 \ 4 A 4
School Site Budgets Centrally Funded Svces for Schools Centrally Funded Site-Based Svcs Central Operations
$-14.4 M $-10.0 M $-3.3 M $-9.7M
I || 1
Elementary Pro/Currc Devel - General Ed Facilitics, Maint Bus, HR, Data, etc.
$6.7 M $-52 M $-0.1 M 5-3.2 M $0.7 M
| |
' I . .
_ Extended Ed Sve. Alt Ed. Dist. Leadership
Middle $-3.0 M - School Climate $-52 M
$-0.5 M
$-1.3 M 041M .
| .
Special Ed. Farly Childhood DIS;_E’;P;?SCS
High $-3.2 M $2.0 M .
$-54 M :
|
5 rli;a;[ Note: See pages 45-47 for detail of the above NIFIED
: Centrally Funded Departments SO 4




Centrally-Funded Schl Services - Unrestricted General Fund
Site Site Name 2012-13 2011-12 Diff

Professional/Curriculum Development
909 Leadership, Curriculum and In
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$ 3,467,547 3,442,467 $ 25,080
929 Vocational Education $ 1,743,030 1,676,776 $ 66,254
912 College and Career Readiness $ 1,049,356 1,300,143 $ (250,787)
954 Principal Leadership Developme $ 150,000 150,000 $ -
913 Operations Support $ 555,883 129,577 $ 426,306
$

Total Professional/Curriculum Devel 6,965816 $ 6,698,963 $ 266,353

Extended Educational Services
Complementary Learning - (2011-12 Includes Family & Comml
Summer Programs

Health Services (Nurses)

3,813,136
1,180,000
1,109,829

3,813,136
1,180,000
1,109,829

$ $ $

$ $ $

$ $ $ -
Oakland Athletic League (OAL) $ 914,343 $ 898,343 $ 16,000

$ $ $

Total Extended Educational Services 7,017,308 7,001,308 16,000

General Education
School Contingency Funds $ 6,867,539 $ 8,137,162 $ (1,269,623)

Total General Education $ 6,867,539 $ 8,137,162 $(1,269,623)

Alternative Education
Alternative Education $ 1,124,310 $ 1,067,110 $ 57,200

Total Alternative Education $ 1124310 $ 1,067,110 $ 57,200
Total Unrestricted Centrally-Funded Schl Serv | $21,974,973 $22,904543 $ (929,570)
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Centrally-Funded Site Based Serv-Unrestricted General Fund

Site Site Name 2012-13 2011-12 Diff
Facilities Maintenance and Construction

989 Custodial Services $
988 Buildings & Grounds $ 1,196,451 $ 1,196,451 $
Total Facilities Maint and Construction $ 2,600,838 $ 2,600,838 $
School Climate/Violence Prevention
994 QUSD Police Department $ 6,447,611 $ 5,947,611 $ 500,000
Total School Climate/Violence Prevention |$ 6,447,611 $ 5,947,611 $ 500,000

Total Unrestr Centrally-Funded Site Based Serv | $ 9,048,449 $ 8,548,449 $ 500,000
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1,404,387 $ 1,404,387 $

&\ OAKLAND UNIFIED
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Central Office Operations - Unrestricted General Fund

Site

Site Name

2012-13

2011-12

Business, Personnel, and Data Mgmt

986
944
248
990
936
987
951
983
942
902
979
950

Technology Services
Human Resources Services, Supp
Research and Assessment
Procurement & Distribution
Accounting

Risk Management

Budget

Payroll

Labor Relations

Accounts Payable

Printing and Mail Services
State & Federal Programs

4,068,065
3,675,439
1,554,571
1,415,143
1,256,732
964,440
1,070,610
906,410
654,885
537,049
312,393
14,259

PHBENBDAD DB HR

4,095,455
3,031,538
1,594,571
1,292,143
1,256,732
996,440
956,222
925,248
654,885
537,049
312,393
14,259

PHBENBDAD P HR

123,000
(32,000)

114,388
(18,838)

PHBENBDDD P HB

Total Business, HR, and Data Mgmt

$ 16,429,996

$15,666,934

763,061

#

School District Leadership

Legal Counsel

Board of Education

Quality Community Schools Dev
Communications

Office of the Superintendent
Office of Deputy Supt of Busi
Office of Deputy Supt of Lead
Regional Officer 2- K-8
Regional Officer 1 - K-8
Regional Officer 3 - K-8
Network Office - High Schooll
Office of the Asst Supt of Fac
Office of the Internal Auditor
Network Office - High School2
Ombudsman

Office of State Trustee

1,649,475
644,511
909,969
857,784
678,144
508,733
361,498
457,969
366,744
371,933
446,553
240,000
263,192
209,223
160,917

1,489,475
733,375
701,226
622,434
579,144
503,733
400,311
457,969
432,881
371,933
446,553
240,000
204,192
409,169
190,385
160,917

160,000
(88,864)

208,743

235,350

Total School District Leadership

6969696969696969696969696969696969

8,126,644

969696969696969696969696969696969
~

©
N
W
0
©
0

6969696969696969696969696969696969

182,948

Districtwide Expenses

Districtwide Expenses

8,340,998

12,271,756

(3,930,758)

Total Districtwide Expenses

$
$ 8,340,998

$
$12,271,756

$
$ (3,930,758)

Offsets

Indirect Offset
Self Insurance Funds Prop/Liab Costs offset

(3,551,343)
(470,000)

(4,986,333)
457,905

1,434,990
(927,905)

Total Offsets

$
$
$ (4,021,343)

$
$
$ (4.528,428)

$
$
$ 507,085

Other Schools (Charter, Private School)

Charter Schools Office (Admin)

$ 522,278

$ 522,278

$

Total Other Schools

$ 522,278

$ 522,278

$ _

Total Unrestricted Central Office Operations

$ 29,398,573

$ 31,876,237

$(2,477,664)
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Centrally-Funded School Services - Restricted General Fund

Site

Site Name

2012-13

2011-12

Diff

Professional/Curriculum Development

909
912
929
954
913
959

Professional Development

College and Career Readiness Office
Vocational Education

Principal Leadership Development
Ops Support/Classified Prof Dev
Indian Education

7,795,759
903,106
472,268
262,734

60,852
42,734

12,888,606
906,483
558,383
296,055

47,482

(5,092,847)
(3,377)
(86,115)
(33,321)
60,852
(4,748)

Total Professional/Curriculum Devel

Bloe e ne

9,537,453

14,697,009

Blee v o

(5,159,556)

Extended Educational Services

Complementary Learning
Health Services (Nurses)
Jr Reserve Officer Training Corps (JROTC)

8,107,101
833,125
359,462

11,085,996
835,061
359,462

(2,978,896)
(1,936)

Total Extended Educational Services

$le e »

9,299,688

12,280,519

$le e e

(2,980,831)

General Education

School Contingency Funds

5,140,517

5,270,500

(129,983)

Total General Education

e

5,140,517

5,270,500

o |

(129,983)

Early Childhood Education

EARLY CHILDHOOD DEVELOPMENT

2,000,000

2,000,000

Total Early Childhood Education

e

2,000,000

2,000,000

Alternative Education

Alternative Education

743,877

1,218,314

(474,436)

Total Alternative Education

743,877

1,218,314

(474,436)

Special Education

Special Education
Transportation
Special Ed Local Plan Area (SELPA)

$
$
$

75,658,542
9,778,886
186,816

76,495,452
12,213,836
186,816

(836,909)
(2,434,950)

Total Special Education

$ 85,624,244

88,896,104

(3,271,859)

Centrally-Funded School Services Total

$112,345,779

122,362,445

(10,016,666)
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Centrally-Funded Site Based Services - Restricted General Fund

Site Site Name

2012413 201112

Diff

Facilities Maintenance and Construction

988 Buildings & Grounds

S

4040268 § 7225261 §

(3184.999)

Total Facilities Maintenance and Construct § 4,040268 § 7225267 $

(3,184,999)

School Climate/Violence Prevention

94 OUSD Police Department
980 Custodial Services

63473 S
06,609 §

(63473)
(66,609)

Total School Climate/Violence Prevention

S 130082 §

(130,082)

Centrally-Funded Site Based Services Total

4040268 § 7355349 §

(3,315,081)

OAKLAND UNIFIED

e

SCHOOL DISTRICT 46

>
o
o
m
P
=
>




Central Office Operations - Restricted General Fund

Site Site Name

201213

2011-12

Diff

Business, Personnel, and Data Mgmt

944 Human Resources Services, Support
950 State & Federal Programs

948 Research and Assessment

951 Budget

990 Procurement & Distribution

936 Accounting

986 Technology Services

1,727,762
1,659,385
350,079
103,023
100,000
62,910

568,310
1,599,094
363,979
88,023
155,790
62,910
374,929

1,159,452

(374,929)

Total Business, HR, and Data Mgmt

Wh|P P hh e

3,903,159

PhlP P hnHme

3,213,034

@h|P L hnwHman

690,125

School District Leadership

Network Office - Middle

School Portfolio Management
Office of the Superintendent
Network Office - Elementary
Network Office - Middle

Network Office - Elementary
Network Office - Elementary

Office of the Chief Academic Officer
Communications

1,763,561
432,354
234,000

71,943
61,846
58,613

5,730,496
638,828
193,564
137,822
270,137
210,517
391,363
110,000
120,586

Total School District Leadership

PP PO DN HHPe

2,622,317

PP PP PO GDHPHD

7,803,313

YR AR AR IR < AR <2 B R R AR o

Districtwide Expenses

Districtwide Expenses

1,979,187

7,888,527

Total Districtwide Expenses

WP

1,979,187

o P

7,888,527

o |

(5,909,340)

Other Schools (Charter, Private School)

Private Schools Office (Administration)

710,287

13

710,274

Total Other Schools

710,287

13

710,274

Central Office Operations Total

9,214,950

18,904,888

(9,689,938)
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Total Budget Expenses for 1000-6999 Object Codes

Fund Description

EXPENSES ( Object Codes 1000-6999)

General Fund

01
01

Gen Fund - Unrestricted

Gen Fund - Restricted

2012-13
Bgt Dev

2011-12

3rd Interim

Difference

5%

$$$

$$8

%o

227,623,332
159,642,969

228,019,840
196,967,850

(396,508)
(37,324,882)

-0.2%0
-18.9%

Total General Fund

387,266,301

424,987,690

(37,721,389)

-8.9%

11

12

13

17

Adult Education

Child Development

Cafeteria

State Loan

Facility Related Funds

14
21
25
30
35
40

Deferred Maintenance
Gen.Oblig. Bonds
Dev Fee / Redevel
State School Bldg
State Modernization

Williams Setdement

1,341,442
13,727,899

16,034,520

2,093,782
54,227,482
6,681,324
24,487,637
4,993,261

2,988,461
18,148,351

17,828,886

2,167,923
98,185,968
5,071,528
16,417,291
9,469,461

(1,647,019)
(4,420,452)

(1,794,366)

(74,141)

(43,958,485)
1,609,796
8,070,346

(4,476,200)

-55.1%

-24.4%

-10.1%

-3.4%0
-44.8%0
31.7%

49.2%
-47.3%

‘Total Facility Funds

92,483,487

131,312,171

(38,828,684)

-29.6%

51

53

56

67

Bond Int & Redempton

Tax Override

Debt Serv (COPS Pmts)

Self Insurance

16,096,252

20,995,801

(4,899,549)

ALL FUNDS

7S I A LT L LR

526,949,901

$
$
$
$
$
$
$
$
$
$
$
$

616,261,361

(89,311,460)

Note - Description and

pose of Funds are noted in appendix for each fund

XIANIddY
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Fund Summary — Fund 11 (Adult Education)

2012-13
Bgt Dev

Adult Education Fund 11

2011-12

3rd Interim

Diff

Revenue Limit (§ for Student Attendance)
Other Revenue

Transfer-In & Sources

341,442
1,000,000

$

1,410,744
1,322,416

(1,069,302)
(322,416)

Total Revenues & Sources

1,341,442

2,733,160

(1,391,718)

Salaries,Supplies,Services & Equipment
Other outgo (Charter Pass Thru / Debt Service)
Indirect Cost

Contributions & Transfers Out

1,341,442

F

2,988,461
62,998
2,570,393

(1,647,019)
(62,998)
(2,570,393)

Total Expenses & Uses

1,341,442

5,621,853

(4,280,411)

Change in Fund Balance

Beginning Fund Balance

42,690

(2,888,693)

2,931,383

2,888,693

(2,888,693)

Ending Fund Balance

42,690

42,690

(2,888,694)

Purpose of Fund - Accts for fed, state and local revenues for adult ed programs
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Fund Summary — Fund 12 (Child Development)

2012-13 2011-12
Bgt Dev

Child Development Fund 12 3rd Interim Diff

Revenue Limit ($ for Student Attendance)
Other Revenue

Transfer-In & Sources

14,218,075

19,081,316

(4,863,241)

T'otal Revenues & Sources

14,218,075

19,081,316

(4,863,241)

Salaries,Supplies,Services & Equipment
Other outgo (Charter Pass Thru / Debt Service)
Indirect Cost

Contributions & Transfers Out

13,727,899

637,880
209,092

18,148,351

703,522
229,997

(4,420,452)
(65,642)
(20,905)

Total Expenses & Uses

14,574,871

19,081,870

(4,506,999)

Change in Fund Balance

Beginning Fund Balance

(356,796)

703,547

(554)

704,101

(356,242)

(554)
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Ending Fund Balance 346,751 $ 703,547 (356,796)

FTE's 184.4 1.5

Purpose of Fund - Accts for fed, state and local revenues for child development programs
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Fund Summary — Fund 13 (Cafeteria)

Cafeteria Fund 13

2012-13

Bgt Dev

2011-12

3rd Interim

Diff

Revenue Limit (§ for Student Attendance)
Other Revenue
Transfer-In & Sources

16,808,530
151,868

$

16,975,194
172,773

(166,664)
(20,905)

Total Revenues & Sources

16,960,398

17,147,967

(187,569)

Salaries,Supplies,Services & Equipment
Other outgo

Indirect Cost

Contributions & Transfers Out

16,034,520

719,035
206,843

17,828,886

742,486
206,843

(1,794,366)

(23,451)

Total Expenses & Uses

16,960,398

18,778,215

(1,817,817)

Change in Fund Balance

Beginning Fund Balance

(1,630,247)

1,630,247

1,630,247

(1,630,247)
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Ending Fund Balance 0) $ 0

Purpose of Fund - Accts for fed, state and local resources to operate the food service prgm
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Fund Summary — Fund 14 (Deferred Maintenance)

2012-13 2011-12
Bgt Dev | |3td Interim Diff

Deferred Maintenance Fund 14
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Revenue Limit ($ for Student Attendance)

Other Revenue 516 (516)
Transfer-In & Sources 2,093,782 2,093,782 (0)
Total Revenues & Sources 2,093,782 2,094,299 (517)

Salaties,Supplies,Services & Equipment 2,093,782 2,167,923 (74,141)
Other outgo - -
Indirect Cost - -
Contributions & Transfers Out - -

Total Expenses & Uses 2,093,782 2,167,923 (74,141)

Change in Fund Balance (73,624) 73,624

Beginning Fund Balance 73,624 (73,624)

Ending Fund Balance O $

Purpose of Fund - Accts for state apportionments & matching funds for deferred maintenance
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Fund Summary — Fund 17 (Other Cap Outlay — State Loan)

2012-13
Bgt Dev

Other Cap Outlay Fund 17(State Loan)

2011-12
3rd Interim

Revenue Limit (§ for Student Attendance)
Other Revenue

Transfer-In & Sources

Total Revenues & Sources

Salaries,Supplies,Services & Equipment -
Other outgo -
Indirect Cost -
Contributions & Transfers Out 593,435

2,094,903

(1,501,468)

Total Expenses & Uses 593,435

2,094,903

(1,501,468)

Change in Fund Balance (593,435)

Beginning Fund Balance 593,435

(2,094,903)

2,688,338

1,501,468

(2,094,903)

Ending Fund Balance (0)

593,435

$  (593,436)

Purpose of Fund - Accts for $35 million of the State loan.
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Fund Summary — Fund 21 (Building)

2012-13
Bgt Dev

Building Fund 21

2011-12

3rd Interim

Diff

Revenue Limit ($ for Student Attendance)
Other Revenue
Transfer-In & Sources

333,934
55,000,000

$

(333,934)
(55,000,000)

Total Revenues & Sources

55,333,934

(55,333,934)

54,227,482
Other outgo -

Indirect Cost -
2,093,782

Salaries,Supplies,Services & Equipment

Contributions & Transfers Out

98,185,968

2,093,782

(43,958,485)

Total Expenses & Uses 56,321,265

100,279,750

(43,958,485)

Change in Fund Balance (56,321,265)

Beginning Fund Balance 67,848,616

(44,945,816)

112,794,432

(11,375,449)

(44,945 816)
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Ending Fund Balance 11,527,352 §$ 67,848,616 $  (56,321,265)

Purpose of Fund - Accts for proceeds from the sale and exps of locally approved G.O. bonds
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Fund Summary — Fund 25 (Capital Facility)

. et 2012-13 2011-12
Capital Facilities Fund 25 Bgt Dev || 3td Interim Dif
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Revenue Limit (§ for Student Attendance)
Other Revenue 5,885,802 2,913,763 2,972,039
Revenue received post 3rd Interim reporting 2,330,741 - 2,330,741

Transfer-In & Sources - - _

Total Revenues & Sources 8,216,543 2,913,763 5,302,780

Salaries,Supplies,Services & Equipment 6,681,324 5,071,528 1,609,796
Other outgo - -
Indirect Cost - -

Contributions & Transfers Out - -
Total Expenses & Uses 6,681,324 5,071,528 1,609,796

Change in Fund Balance 1,535,219 (2,157,765) 3,692,984

Beginning Fund Balance 2,698,153 4,855,918 (2,157,765)

Ending Fund Balance 4,233,371 2,698,153 $ 1,535,219

Purpose of Fund - Accts for funds rec'd from developers fees & Redevelopment Agencies
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Fund Summary — Fund 35 (County School Facility)

County School Facility Fund 35 Bz):zf;z . 2011-12

3rd Interim Diff
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Revenue Limit ($ for Student Attendance)

Other Revenue 10,795,198 16,412,207 (5,617,009)
Transfer-In & Sources - - -
Total Revenues & Sources 10,795,198 16,412,207 (5,617,009)

Salaries,Supplies,Services & Equipment 24,487,637 16,417,291 8,070,346
Other outgo - -
Indirect Cost - -

Contributions & Transfers Out - -
Total Expenses & Uses 24,487,637 16,417,291 8,070,346

Change in Fund Balance (13,692,439) (5,084) (13,687,355)

Beginning Fund Balance 13,722,439 13,727,523 (5,084)

Ending Fund Balance 30,000 $  13,722439  $  (13,692,439)

Purpose of Fund - Accts for revenues and expenses associated with statewide modernization
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Fund Summary — Fund 40 (Special Reserve)

Special Reserve Fund 40

2012-13
Bgt Dev

2011-12

3rd Interim

Diff

Revenue Limit ($ for Student Attendance)
Other Revenue

Transfer-In & Sources

4,500,000

9,718,416

$

(5,218,416)

Total Revenues & Sources

4,500,000

9,718,416

(5,218,416)

Salaries,Supplies,Services & Equipment
Other outgo

Indirect Cost

Contributions & Transfers Out

4,993,261

9,469,461

(4,476,200)

Total Expenses & Uses

4,993,261

9,469,461

(4,476,200)

Change in Fund Balance

Beginning Fund Balance

(493,261)

2,398,161

248,955

2,149,206

(742,216)

248,955

Ending Fund Balance

1,904,900

$

2,398,161

(493,261)

Purpose of Fund - Accts for the rev and exp associated with the "Williams Settlement",

Air Resource Board and the McClymonds Family Youth Center (MFYC)
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Fund Summary — Fund 51 (Bond Interest & Redemption)

2012-13 2011-12
Bgt Dev 3rd Interim

Bond Interest & Redemption Fund 51
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Revenue Limit (§ for Student Attendance)

Other Revenue 50,544,087 $ 50,544,087
Transfer-In & Sources - -
Total Revenues & Sources 50,544,087 50,544,087

Salaries,Supplies,Services & Equipment - -
Other outgo 48,447,619 48,447,619
Indirect Cost - -
Contributions & Transfers Out - -
Total Expenses & Uses 48,447,619 48,447,619

Change in Fund Balance 2,096,468 2,096,468

Beginning Fund Balance 40,990,303 38,893,835 2,096,468

Ending Fund Balance 43,086,771 $ 40,990,303 $ 2,096,468

Purpose of Fund - Accts for repayment of principal and interest of locally approved G.O. bonds.
Pmts made from taxes levied by Counties
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Fund Summary — Fund 53 (Tax Override)
Tax Override Fund 53

2012-13
Bgt Dev

2011-12
3rd Interim

Diff

Revenue Limit (§ for Student Attendance)
Other Revenue

Transfer-In & Sources

13,705

84,749
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$ (71,044)

Total Revenues & Sources

13,705

84,749

(71,044)

Salaries,Supplies,Services & Equipment
Other outgo

Indirect Cost

Contributions & Transfers Out

Total Expenses & Uses

Change in Fund Balance

Beginning Fund Balance

13,705

84,850

84,749

101

(71,044)

84,749

Ending Fund Balance

98,555

84,850

$ 13,705

Purpose of Fund - Accts for the repayment of voted indebtedness other than Bond Interest

& Redemption payments to be financed by Ad Valarem levies.
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Fund Summary — Fund 56 (Debt Service Fund)

. 2012-13 2011-12
Debt Service Fund 56 Bgt Dev

3rd Interim
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Revenue Limit (§ for Student Attendance)
Other Revenue
Transfer-In & Sources

Total Revenues & Sources

Salaries,Supplies,Services & Equipment
Other outgo

Indirect Cost

Contributions & Transfers Out

Total Expenses & Uses

Change in Fund Balance

Beginning Fund Balance 3,687 3,687

Ending Fund Balance 3,687 3,687

Purpose of Fund - To pay debt related to outstanding Cert of Participation (COP's)
Source of funding is through Inter-Fund Transfers from other funds.
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Fund Summary — Fund 67 (Self Insurance)

2012-13
Self Insurance Fund 67 Bgt Dev

2011-12
3rd Interim

Diff

Revenue Limit (§ for Student Attendance)
Other Revenue $ 17,066,538
Transfer-In & Sources -

$ 15,666,537
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$ 1,400,001

Total Revenues & Sources 17,066,538

15,666,537

1,400,001

Salaries,Supplies,Services & Equipment 16,096,252
Other outgo -
Indirect Cost -
Contributions & Transfers Out 470,000

20,995,801

457,905

(4,899,549)

12,095

Total Expenses & Uses 16,566,252

21,453,706

(4,887,454)

Change in Fund Balance 500,286

Beginning Fund Balance 6,206,910

(5,787,169)

11,994,079

6,287,455

(5,787,169)

Ending Fund Balance $ 6,707,196

$ 6,206,910

$ 500,286

Purpose of Fund - Accts for self-insurance activities from other operating funds
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