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Committee members send in articles for the reader that is being produced OAKLAND UNIEL

SCHOOL DISTRICT

for the committee members by Wednesday, 3/4/15.

Provide participants with the Facilities Master Plan by the next meeting
Send articles/readings for the Reader to Karen.Bullocks@ousd.k12.ca.us
and Carla.Henderson@ousd.k12.ca.us by Wednesday, 3/4/15. The articles/readings will be collated into one
bound Reader. This will assist the group with aligning context to our strategic priorities.

B. Questions for the FAQ
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What role did the Board of Education play in the list of projects and schools for Measure J?

Based on the Board'’s role, how much of their school choices were community driven (i.e. community voice)?
What was the rationale for naming these schools over other schools?

What effects did this have on different regions or schools? How equitable is the distributions and how can we
point it back to some rationale?

What projects were covered under the previous Measure B bond?

How is Measure J being used currently and which projects are too far gone to repurpose those funds?

What other baseline pieces of information is needed for us to analyze and support us in our process?

Will this group come up with a shared definition of equity?

What is the final outcome of this process? It is the answer to the focus question, which has four parts. The four
parts include addressing (1) system needs, (2) equitable allocation of bond funds, (3) does this attract more
students, and (4) how to get more bonds coming into the district.

What is the lifespan of projects and criteria recommendation? Does the criteria for bond use apply to the
current context?

Do we prioritize implicit or explicit things highlighted in the ballot measure?

How will we measure success with distributing the bond measures?

How were bonds prioritized in the past?
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Health Center ...YESTERDAY SCHOOL DISTRICT
Dental Center...YESTERDAY

Community Rooms...YESTERDAY/NOW

School Artwork (i.e. murals, designs, etc.)...L.t R
Science Labs ...NOW

Facilities Master Plan...YESTERD/

Seismic Safety...NOW

Green Gloves (recycling and compost program)...YESTERDAY/LATER (for full scale).

There is a time and resource element introduces itself as one of our challenges. this is why we need a

prioritization. Prioritization is not an easy process.
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Jigsaw of the Article on Prioritization
' Participants were assigned sections of the prioritization article to read and report back to whole group.
@ (1) Factors of Importance (i.e. mandates, value to community, advance the number of quality schools. what
factors will we use? (2) rating scale, (3) establish criteria weight

Table Group 1
@ Approach: brainstorming and clarifying. They realized that the criteria was related to other things. First,

items were categorized based on what was required by law (e.g. Common Core). Second, the group focused
on-strategic alignment to program priorities because the group believed that form should follow functions
and the quality school review process about our needs for classrooms and the facilities master plan mention.
comprehensive alignment. Third, it was important to understand how the resources aligned with the criteria
to weigh if it is affordable or allow to leverage the resources that are already out there (i.e. cost benefit
analysis, sequencing and staffing to maximize the dollar, etc.). Fourth, there needs to be resources for the
community. Fifth, attention should be given to mobility and scale ability.

Table Group 2
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full service community school. Category 3 focused on listed programmatic needs.

e should be concerned with the level of crime outs @ ™ "1o0l.

toward assessing the environmciital designs of our cuiicun sevdrity
systems at each site. The structure of each school site requires a different safety-security strategy due to
some buildings being newer than others. Camera are really important. There is a concern that OUSD might
need to consider having a closed campus district-wide. In addition to this, we should train district staff how to
proactively monitor cameras. Our leaders need to be trained so they are informed about what to look for to
promote a safe environment. Strategic partnerships could possibly assist OUSD creating safer facilities for our
students.
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Closure/Appreciations
Many thanks to Juwen, Alice, Vinh, Jean, Mia, Allan, and Thuy for contributing to
the development of the reader for the sub-committee.

Questions
Is there a STEM initiative districtwide? Not is a structured way but it has been discussed implicitly.
How do we make invisible security appear secure?
Could safety issues be mitigated when we see young people as our partners.
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2016-17
2016-17 Draw down
Draw down
E e: 1-2
=xample: Facilities
Seismic Safety
2015-16 Example: Targeted Schools 5-10
Draw down Intensive Support Schools Facilities

Linked Learning Facilities-HS

All

Example: All Schools Wireless & Security Fac es

Example: All Schools Wireless & Security

| »w many facilities can we do we overthe xt 3 years using the remaining
$355M or more in Measure J funds & $66M of  :asure B?
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Business and Non-instructional Operation:

Bond Prioritization Process

Under the direction of the Board of Education, tne superintenuent wiu estaousn
Bond Allocation Committee that wi ‘e the methodology outlined below to
equitably and transparently recommend ond projects in alignment with the
District priorities. The ¢ nittee wi consist of five to seven members
representative of the fo ing:

1. The District's e nic, age group and socioeconc¢ iic composition

2. OUSD staff experts from Facil es, Instruction and Operations

3. Community representatives of neighborhood associa ns

4. Teachers & other labor union representation

5. Principals, Assistant Principals

6. Parents of students

7. Persons with expertise in environmental impact, legal contracts, building codes,
architects, bonds, and other

1. Review the Strategic Regional Analysis (SRA), Facilities Master Plan, Asset
Management Plan, Strategic Prio; ies, and bond project scope and other data to
determine the equitable allocation of bond funds for capital projects.

2. Establish and obtain throt "1 multiy engagement mechanisms the st of
possible projects to e included on th¢ roject scope list to be considered in the
prioritization process.

® ITIUTILY Aled 4- dtrateglc rlan ana visirice Priorities
e Priority Area 3- Community Values & Priorities



Each Priority Area will be weighted according to the following:
e Equity (Based on a needs assessment and meets our strategic needs)
e Timalin 7 "agories (Critical projects, leverage projects, nece ~— "~ ts,
C. wooilauic projects) '
e Magnitude ze, scale, manageable number and cost of projects)
e Leverage Potential

Each project, will _ _ considered through the use of a prioritization weighting tool
and given a weight score:

e Place each project in one of the above three project categories:
Safety/Compliance, Strategic Priorities, or Community Values/Priorities

e Evaluate each project and give a score in each of the 4 priority areas on a
point scale of (1) low, (3) intermediate, (5) high

e Add all weight scores for each project and priority area and total final score

4. Each project will be approached in a manner that meets the academic program
vision and the design will follow the academic program vision. In accordance with -
the Asset Management Plan, both the infrastructure and structure of buildings will
be technologically sound, Green schools, with efficiency and sustainability.

6. Send the Governing Board its recommendations regarding bond prioritization,
including identified project list every 4 years in association with current and future
bond scope and needs.

7. Utilize the remaining project list to determine the scope of the next bond measure
ballot.
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17390. The school district advisory committee shall co alL or tne
following:

(a) Review the projected school enrollment and other data as
provided by the district to determine the amount of surplus space and
real property.

(b) Establish a priority list of use of surplus space and real
property that will be acceptable to the community.

(c) Cause to have circulated throughout the attendance area a
priority list of surplus space and real property and provide for
hearings of community input to the committee on acceptable uses of
space and real property, including the sale or lease of surplus real
property for child care development purposes pursuant to Section
17458 .

(d) Make a final determination of limits of tolerance of use of
gspace and real property.

(e) Forward to the district governing board a report recommending
uses of surplus space and real property.





