



































Professional Services Contract

2.

3.

4.

Specific Qutcomes: What are the expected outcomes from the  vices of this Contract? Be specific. For example, as a result
of the service(s): 1) How many more Oakland children are graduatinag from high school? 2, -w many more Oakland children are
attending school 95% or more? 3) How many more students he raningful internships and/or paying jobs? 4) How many more
Oakland children have access to, and use, the health service ' need? Provide details of program participation (Students
will...) and measurable outcomes (Participants will be able to...). NOT THE GOALS OF THE SITE OR DEPARTMENT.

Consuitant will help improve and create both internal and external communications m s fo showcase OUSD's key strategies and practices in
improving school culture/climate and eliminating disproportionality in discipline. They wii nelp us develop1  arials to showcase how these
strategies fit into our overall work to become a Full Service Community District, and make this information accessible to a wide audience, including
OUSD employees, the larger Oakland community, and national audiences that may be interested in our work.

Alignment with District Strategic Plan: Indicate the goals and visions suppc by the services of this contract:
(Check all that appiy.)

[J Ensure a high quality instructional core [ Prepare students for success in college and careers
(] Develop social, emotional and physical health Safe, healthy and supportive schools

Create equitable opportunities for leaming [ Accountable for quality
[J High quality and effective instruction | Full service community district

Alignment with Community School Strat ¢ Site Plan - CSSSP (requi | if using State or Federal Funds):
Please select:

(] Action Item included in Board Approved CSSSP (no additional documentation required) — ltem Number:

] Action item added as modification to Board Approved CSSSP — Submit the following documents to the Resource
Manager either electronically via email of scanned documents, fax or drop off.

1. Relevant page of CSSSP with action item highlighted. Page must include header with the word “Modified”, modification
date, school site name, both principal and school site council chair initials and date.

2. Meeting announcement for meeting in which the CSSSP modification was approved.
Minutes for meeting in which the CSSSP modification was approved indicating approval of the modification.

4. Sign-in sheet for meeting in which the CSSSP modification was approved.
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WEBSITE

Our Digital team will work with you to create a new information architecture and site map for your external
facing website that organizes your content in manner that is intuitive and engaging to your constituent
audiences. Fenton will also create a content strategy memo that articulates guidelines for effective content
development, best practices for writing compelling web copy, and sample copy for your homepage to set a
benchmark for interior page content development being done by your in-house team.

We also know how important is to communicate a clear process and consistent criteria for the posting of
content to the site. Fenton will provide recommendations on the process and criteria as well as how to

communicate this to internal stakeholders in way that sets your team up for success in managing the site over
the long haul.

Lastly, Fenton will set aside a smatl number of hours for strategic consulting on how to further improve and
optimize the intranet for internal audiences.

STRATEGIC COUNSEL

As OUSD implements your communications plan, Fenton will be available to offer coaching, training, and
support as needed. We propose 20 hours of strategic counsel to be used at the initiation of QUSD staff. These
sessions can be scheduled as needed by phone or in-person.

BUDGEY

In this table, we give a snapshot of the proposed budget for this partnership. We can expand or condense the

budget as needed by shifting the included deliverables, adapting the length or depth of trainings, or eliminating
elements of the scope.

$56000
-Rer  rof - Information - Design of an -Upto 10 hours of - Ub to 20 hours of
existing Arcitecture infographic that ~ work ta help c ng and st :
powerpoint - Site map ilfustrates the im it counsel to be proviaed
decks - Content commu me platform by )ne orin-person
- Creation of Strategy schools | - One wwo-hour - Account management
internal PPT memo - Creation of a ‘ksh  forupto and ongoing client
template - Site one-pager that 50 partirinants communications.
- Creation of man nent uses the about stive
external PPT POV 10 infographic and 5i o
template - Consulting message Commurnications in
- One two hour on intranet (3 platform to 0ousD
training for hours) introduce the
staff on - GA training community
Creating - GA custom schools model
Engaging reports (2)
Presentations

Note on Expenses: Any hard costs would be additional and subject to prior client approval. Our out-of-pocket
expenses are billed with a 17.65% administrative surcharge. We add a one-time charge of 1.5% of the fees

budget to cover overhead costs such as domestic long dis  ice telephone calis and data plans, routine copies
and printing.



STAFFING

When you partner with Fenton, you gain access to more than 70 communications experts throughout our five
core offices. In addition, you will be paired with a core team as your key partners during the contract. For this
project, your core team members would include:

Meredith Fenton, Account Director

Meredith has over 15 years of program, communications and media experience in organizations working for
the social good. With Fenton she helps lead our work with the Forward Promise initiative of the Robert Wood
Johnson Foundation, a $9.5 million investment in programs that promotes health and opportunity for boys and
young men of color. Meredith also supports organizations’ communications, messaging, branding, and training
needs with a special focus on social change to win racial justice and LGBTQ equality. She previously served as
the Director of Communication Strategies for the Oakland-based Ella Baker Center for Human Rights as well as
the National Program Director of COLAGE.

Joshua Limbaugh, Art Director

Joshua Limbaugh’s 15-year career as a designer has produced work for a diverse range of clients, from well-
known companies and institutions, to small independent businesses slieves that the world can be
changed through beautiful, concise, and impactful design. Limbaugh joined Fenton after seven years at The
Glover Park Group, where he art directed and designed projects for clients <e The Alliance for Climate
Protection, The Commission on Climate and Tropical Forests, the DC Public Library, ONE, Oxfam, and WWF.
Limbaugh’s freelance work has yielded a portfolio of newspaper and magazine ads, logos, event graphics,
catalogues, campaign literature, websites, and social media applications. Born and raised in rural
Pennsylvania, Limbaugh graduated from The Pennsylvania State University with a BA in integrative arts,
focusing on architecture, architectural history, and music. Joshua will provide the design assistance for the
Powerpoint, Infographic and One-Pager elements of this project.

Eric Eddings , Senior Account Executive - Digital

Eric is a savvy strategist bringing deep experience using ¢ tal and social media tactics to create engaging
campaigns. Eric joined Fenton after serving as the social media director at Gluttony, a boutique digital
advertising agency, on the Bulova and Ciinique accounts. Eric currently leads on many of our digital accounts
including Bloomberg Philanthropy’s Young Men'’s Initiative, Warner Brothers, and Covenant House.

He graduated from Howard University with a bachelor’s degree in Advertising. After years of championing the
use of Social Media, he started a boutique social media agency, The Spark Group, to provide full service
agency services to SMBs. With OUSD, Eric will lead on the website components of our partnership.

Zakiya Scott, Account Coordinator

Zakiya is a graduate of the University of North Carolina, Chapel Hill who n«  resides in Oakland, CA. She’s
served as a journalist with outlets including the Durham Voice, Carolina Connections, and Reese News. Zakiya
also worked with the Ella Baker Center for Human Rights completing an internship on social media, outreach,
and community organizing. With Fenton, she focuses on accounts in the West Coast’s social justice portfolio
which includes our work with Forward Promise, The California Endowment and W.K. Keliogg Foundation.
Outside of her affinity for storytelling and social justice advocacy, she enjoys cheering on Tar Heel basketball
and living life with curiosity, courage and compassion.

THANK YOU
Thank you again for the opportunity to work with you. If you have any questions about the proposal, please call
us at 415-901-0111, or e-mail me at mfenton@fenton.com. | look forward to our continued partnership.

Best,
Meredith Fenton



Fento Communic ions, Inc.
San Franc o, CA

why fenton?

For the past 31 years, Fenton has helped moved the needie on some of the defining change
movements of our time, from ending apartheid and curbing global warming to protecting people from
harmful toxins. Fenton is a social change communications agency tt  uses the power of stories,
media and technology to make the world a better place.

At Fenton, we only represent causes and clients we believe in. We embrace the causes we work for,
or we don't work for them. That means we are personally invested  your success. Our clients are
nonprofits, foundations and companies pioneering true progressive impact. Our campaigns change
behavior, advance policy, build communities and transform thinking. Using a range of
communications tools—public relations, advertising, social media, video, design, research and
everything in between—we build campaigns that create lasting change. Fenton’s approach is
integrated. Driven by goals rather than tactics, we deploy all conti :porary communications methods
and technologies to create sociai change campaigns that win.

We know your issues - Fenton is a leader in using strategic communications to promote advances in
education and the interests of young people of color. Our clients have included Communities for
Excellent Public Schools, Playworks, Reading Partners, The Young Men’s [nitiative, First Place for
Youth, First 5 LA, and Team Up for Youth. Our recent work to improve the heaith and success of
young men of color is rooted in our partnerships with The California Endowment (TCE) and The
Robert Wood Johnson Foundation (RWIJF). With both of these partnerships Fenton has worked deeply
on school discipline reform and with programs aiming to improve the educational opportunities
afforded students of color.











