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Fiscal Impact

Approval by the Board of Education of a Master Agreement for General Services
by and between the District and Langan CA, Inc., Oakland, CA, for the latter to
provide environmental site assessment consulting services at various school sites, in 
the not-to-exceed amount of $0. The agreement shall commence on June 25, 2026, 

.    

Consultant was selected (a) based on demonstrated competence and professional 
qualifications (Government Code §4526), and (b) using a fair, competitive RFP 
selection process (Government Code §§4529.10 et seq.) 

100% 

Approval by the Board of Education of a Master Agreement for General Services by 
and between the District and Langan CA, Inc., Oakland, CA, for the latter to provide 
environmental site assessment consulting services at various school sites, in the not-
to-exceed amount of $0. The agreement shall commence on June 25, 2026, 
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CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office With Every 

Agenda Contract. 
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Legislative File ID No. 26-1310 

Department:   

Vendor Name: Langan CA, Inc. 

Project Name: Environmental Site Assessment Consulting Services at Various School Sites  Project No.: 25120 

Contract Term: Intended Start: June 25, 2026 Intended End: June 30, 2028 

Total Cost Over Contract Term: $0.00 

Approved by: Preston Thomas 

Is Vendor a local Oakland Business or has it met the requirements of the 

Local Business Policy?   Yes (No if Unchecked)

How was this contractor or vendor selected? 

Consultant was selected through the formal RFP/RFQ process. 

Summarize the services or supplies this contractor or vendor will be providing. 

Provide environmental site assessment consulting services at various school sites 

Was this contract competitively bid? Check box for “Yes”  (If “No,” leave box unchecked)

If “No,” please answer the following questions: 

1) How did you determine the price is competitive?
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2) Please check the competitive bidding exception relied upon: 

Construction Contract: 

  Price is at or under UPCCAA threshold of $75,000 (as of 1/1/26) 

  CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and 
10298(a)) – contact legal counsel to discuss if applicable 

  Emergency contract (Public Contract Code §§22035 and 22050) – contact legal counsel to discuss if 
applicable 

  No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable 

  Completion contract – contact legal counsel to discuss if applicable 

  Lease-leaseback contract RFP process – contact legal counsel to discuss if applicable 

  Design-build contract RFQ/RFP process – contact legal counsel to discuss if applicable 

  Energy service contract – contact legal counsel to discuss if applicable 

  Other:  ______________________ – contact legal counsel to discuss if applicable 

Consultant Contract: 

  Architect, engineer, construction project manager, land surveyor, or environmental services – selected (a) 
based on demonstrated competence and professional qualifications (Government Code §4526), and (b) 
using a fair, competitive RFP selection process (Government Code §§4529.10 et seq.)  

  Architect or engineer when state funds being used – selected (a) based on demonstrated competence and 
professional qualifications (Government Code §4526), (b) using a fair, competitive RFP selection process 
(Government Code §§4529.10 et seq.), and (c) using a competitive process consistent with Government 
Code §§4526-4528 (Education Code §17070.50) 

  Other professional or specially trained services or advice – no bidding or RFP required (Public Contract 
Code §20111(d) and Government Code §53060) – contact legal counsel to discuss if applicable 

  For services other than above, the cost of services is $119,100 or less (as of 1/1/26) 

  No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable 

Purchasing Contract: 

  Price is at or under bid threshold of $119,100 (as of 1/1/26) 

  Certain instructional materials (Public Contract Code §20118.3) 

  Data processing systems and supporting software – choose one of three lowest bidders (Public Contract 
Code §20118.1) 
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  Electronic equipment – competitive negotiation (Public Contract Code §20118.2) – contact legal counsel 
to discuss if applicable 

  CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and 
10298(a)) – contact legal counsel to discuss if applicable 

  Piggyback contract for purchase of personal property (Public Contract Code §20118) – contact legal 
counsel to discuss if applicable 

  Supplies for emergency construction contract (Public Contract Code §§22035 and 22050) – contact legal 
counsel to discuss if applicable 

  No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable 

  Other:  __________________________ 

Maintenance Contract: 

  Price is at or under bid threshold of $119,100 (as of 1/1/26) 

  No advantage to bidding (including sole source) – contact legal counsel to discuss 

  Other:  __________________________ 

 

 3)   Explain in detail the facts that support the applicability of the exception marked above: 

 Consultant was selected (a) based on demonstrated competence and professional qualifications 
(Government Code §4526), and (b) using a fair, competitive RFP selection process (Government Code 
§§4529.10 et seq.) 
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OAKLAND UNIFIED SCHOOL DISTRICT
MASTER AGREEMENT FOR GENERAL SERVICES 

 
 

 
This Master Agreement for General Services Agreement  is made and entered into effective June 25, 
2026  
Langan CA, Inc.  
 
1. Contractor Services.  Contractor agrees to provide environmental site assessment consulting 
services for the District from time to time pursuant to written project assignments executed by the Parties 
substantially in the form attached hereto as Exhibit A .  Each Project 

applicable compensation, schedule, deliverables, and any project specific requirements. Contractor shall 
perform the Services (a) in accordance with the terms and subject to the conditions set out in the Project 
Assignment and this Agreement; (b) using personnel of required skills, experience, and qualifications; 
(c) in a timely, workmanlike, and professional manner; (d) in accordance with the highest professional 

faction of the District.  Notwithstanding 
anything to the contrary, nothing in this Agreement shall be construed to prevent the District from itself 
performing services or from acquiring services from other providers that are similar to or identical to the 
Services. The Services are to be provided for any project described in an executed Project Assignment 
a  This Agreement may be amended from time to time to include additional 
Services.  
 
2. Contractor Qualifications.  Contractor represents and warrants to District that Contractor, and all 

maintain in full force throughout the Term of this Agreement all licenses, credentials, permits and any 
other qualifications required by law to perform the Services and to fully and faithfully satisfy all of the 
terms set forth in this Agreement.  Contractor and any Contractor Parties performing Services shall be 
competent to perform those Services.    
 
3. Term.  The term of this Agreement shall begin on June 25, 2026, and shall end on June 30, 2028, 

within the Term.  District may extend the Term for up to three (3) additional one-year periods by 
providing written notice to Contractor.  Written notice by the District Superintendent or designee shall 
be sufficient to stop further performance of the Services by Contractor or the Contractor Parties.  In the 
event of early termination, Contractor shall be paid for satisfactory Services performed to the date of 
termination.  Upon payment by District, District shall be under no further obligation to Contractor, 
monetarily or otherwise, and District may proceed with the work in any manner District deems proper. 
 
4. Termination.  District may terminate this Agreement at any time by giving thirty (30) days 
advance written notice to Contractor.  Notwithstanding the foregoing, District may terminate this 
Agreement at any time by giving written notice to Contractor if (1) Contractor materially breaches any 
of the terms of this Agreement; (2) any act or omission of Contractor or the Contractor Parties exposes 

is adjudged a bankrupt; (4) Contractor makes a general assignment for the benefit of creditors; (5) a 
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comply with or make material representations as to the fingerprinting, criminal background check, and/or 
tuberculosis certification sections of this Agreement.  Such termination shall be effective immediately 

 
 
5.         Payment of Fees for Services.  In consideration of the Services to be performed under this 
Agreement, District shall pay Contractor for Services satisfactorily rendered pursuant to this Agreement 
in the amounts stated in any executed Project Assignment. Unless otherwise indicated in a Project 
Assignment, the Fees shall be payable in monthly installments.  Contractor shall provide monthly invoice 
of the Fees to District for Services rendered accompanied by documentation reasonably requested by 
District evidencing all charges, and District shall pay the undisputed amounts of such invoices within 
sixty (60) days of receipt of the invoice.  Contractor shall not submit its invoices to District more 
frequently than monthly.  Any disputed invoiced amount which cannot be resolved in good faith between 
the Parties within fifteen (15) business days shall be resolved in accordance with the dispute resolution 
section of this Agreement. 
 
The Fees shall cover and include all sales and use taxes, duties, and charges of any kind imposed by any 
federal, state, or local governmental authority on amounts payable by Contractor and/or District under 
this Agreement, and in no event shall District be required to pay any additional amount to Contractor in 

income, revenues, gross receipts, personnel, or real or personal property or other assets.   
 

5.1  Reimbursement for Certain Expenses.  
performance of these Services, with the exception of any listed in any executed Project Assignment. 
    
6. Indemnity.  Contractor shall defend, indemnify, and hold harmless District and its agents, 
representatives, officers, consultants, employees, Board of Trustees, members of the Board of Trustees 

ims, demands, liabilities, damages, 
losses, suits and actions, and expenses (including, but not limited to attorney fees and costs including 

arising out of, connected with, or resulting from any act, error, omission, negligence, or willful 
misconduct of Contractor, the Contractor Parties or their respective agents, subcontractors, employees, 
material or equipment suppliers, invitees, or licensees in the performance of or failure to perform 

 
this Agreement, or for injury to or death of persons or damage to property or delay or damage to the 
District or the District Parties.  Such obligation shall not be construed to negate, abridge, or reduce other 
rights or obligations of indemnity, which would otherwise exist as to a party, person, or entity described 
in this paragraph. The indemnification provided for in this Section 6 includes, without limitation to the 
foregoing, claims that may be made against District by any taxing authority asserting that an employer-
employee relationship exists by reason of this Agreement, and any claims made against District alleging 
civil rights violations by Contractor or Contractor Parties under the California Fair Employment and 

 
 
7. Equipment and Materials.  Contractor at its sole cost and expense shall provide and furnish all 
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tools, labor, materials, equipment, transportation services and any other items (collectively, 

with generally accepted standards of the profession for similar services.  Notwithstanding the foregoing, 
District shall not be responsible for any damages to persons or property as a result of the use, misuse or 
failure of any Equipment used by Contractor or the Contractor Parties, even if such Equipment is 
furnished, rented or loaned to Contractor or the Contractor Parties by District.  Furthermore, District 
may reject any Equipment or workmanship that does not conform to the requirements of this Agreement 
and Contractor  must then promptly remedy or replace it at no additional cost to District and subject to 

 
 
8. Insurance.  
forth in Section 6 above, Contractor shall secure and maintain throughout the Term of this Agreement 
the following insurance:  (i) comprehensive general liability insurance with limits of not less than 
$1,000,000 each occurrence and $2,000,000 in the aggregate; (ii) commercial automobile liability 
insurance with limits not less than $1,000,000 each occurrence and $2,000,000 in the aggregate; (iii) 

compensation insurance as required by Labor Code section 3200, et seq.; and (iv) professional 
liability insurance covering errors and omissions in the amount of $1,000,000 per occurrence  Neither 
Contractor nor any of the Contractor Parties shall commence performing any portion of the Services 
until all required insurance has been obtained and certificates indicating the required coverages have 
been delivered to and approved by District.  All insurance policies shall include an endorsement stating 
that District and District Parties are named additional insureds.  All of the policies shall be amended to 
provide that the insurance shall not be suspended, voided, canceled, reduced in coverage or in limits 

been given to District.  If such a notice is not given 
or even if District receives a notice, District may, at its sole option, terminate this Agreement.  All 
insurance policies shall include an endorsement stating that it is primary to any insurance or self-
insurance maintained by District and shall waive all rights of subrogation against District and/or the 

this Agreement as proof of insurance.  
   
9. Independent Contractor Status.  The Parties agree that Contractor is free from the control and 

retained to provide the specified Services for District, which are outside the usual c
business. Contractor certifies that it is customarily engaged in an independently established trade, 
occupation, or business to provide the Services required by this Agreement.  Contractor understands and 
agrees that Contractor and the Contractor Parties shall not be considered officers, employees, agents, 
partners, or joint venturers of District, and are not entitled to benefits of any kind or nature normally 
provided to employees of District and/or to which  employees are normally entitled. 
               
10. Taxes.  All payments made by District to Contractor pursuant to this Agreement shall be reported 
to the applicable federal and state taxing authorities as required.  Unless required by law, District will 
not withhold any money from fees payable to Contractor, including FICA (social security), state or 
federal unemployment insurance contributions, or state or federal income tax or disability insurance.  If 
applicable, Contractor shall assume full responsibility for payment of all federal, state and local taxes or 
contributions, including unemployment insurance, social security and income taxes with respect to 
Contractor and the Contractor Parties and otherwise in connection with this Agreement.     
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11. Fingerprinting/Criminal Background Investigation Certification.  Contractor and the 
Contractor Parties shall at all times comply with the fingerprinting and criminal background 

Before performing any Services, Contractor sh
and Acknowledgement form and the required certification (see Exhibit B).   
 
Contractor further agrees and acknowledges that if at any time during the Term of this Agreement 
Contractor learns or becomes aware of additional information which differs in any way from the 
information learned or provided pursuant to Section 45125.1, or Contractor or Contractor Parties add 
personnel who will provide Services under this Agreement, Contractor shall immediately notify District 
and prohibit any new personnel from interacting with District students until the fingerprinting and 
background check requirements have been satisfied and District determines whether any interaction is 
permissible. 
 
12. Reserved. 
 
13. Confidential Information.  All District information disclosed to Contractor during the course of 
performance of services under this Agreement shall be treated as confidential and shall not be disclosed 
to any other persons or parties excepts as authorized by District or required by law.  Contractor shall 
maintain the confidentiality of, and protect from unauthorized disclosure, any and all individual student 
information received from the District, including but not limited to student names and other identifying 
information.  Contractor shall not use such student information for any purpose other than carrying out 
the obligations under this Agreement.  Upon termination of this Agreement, Contractor shall turn over 
to District all educational records related to the Services provided to any District student pursuant to this 
Agreement. 
 
14. Assignment/Successors and Assigns.  Contractor shall not assign or transfer by operation of law 
or otherwise any or all of its rights, burdens, duties or obligations under this Agreement without the prior 
written consent of District.  Subject to the foregoing, this Agreement shall be binding on the heirs, 
executors, administrators, successors, and assigns of the respective Parties. 
 
15. Severability.  If any provision of this Agreement shall be held invalid or unenforceable by a court 
of competent jurisdiction, such holding shall not invalidate or render unenforceable any other provision 
of this Agreement.  
 
16. Amendments.  The terms of this Agreement shall not be waived, altered, modified, supplemented 
or amended in any manner whatsoever except by written agreement signed by both Parties and approved 

 
 
17. Governing Law.  This Agreement shall be governed by and construed in accordance with the laws 
of the State of California, excluding its choice of law rules.  Any action or proceeding seeking any relief 
under or with respect to this Agreement shall be brought solely in the Superior Court of the State of 
California for the County of Alameda, subject to transfer of venue under applicable State law, provided 
that nothing in this Agreement shall constitute a waiver of immunity to suit by the District. 
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18. Written Notice.  Written notice shall be deemed to have been duly served if delivered in person 
to Contractor at the address located next to the party signatures below, or if delivered at or sent by 
registered or certified or overnight mail to the last business address known to the person who sends the 
notice. 
 
19. Compliance with Law.  Each and every provision of law and clause required by law to be inserted 
into this Agreement shall be deemed to be inserted herein and this Agreement shall be read and enforced 
as though it were included therein.  Contractor shall comply with all applicable federal, state, and local 
laws, rules, regulations and ordinances, including but not limited to fingerprinting under Education Code 
section 45125.1 and confidentiality of records.  Contractor agrees that it shall comply with all legal 
requirements for the performance of duties under this Agreement and that failure to do so shall constitute 
material breach. 
 
20. Non-Discrimination.  There shall be no unlawful discrimination in the contracting of persons 
under this Agreement because of race, color, national origin, age, ancestry, religion, sex, or sexual 
orientation of such persons. 
 
21.   If a party to this Agreement commences a legal action against the other party to 
enforce a provision of this Agreement or seek damages related to the services provided under this 
Agreement, the prevailing party in the legal action will be entitled to recover from the other party all of 

 
 
22. Liability of District.  Notwithstanding anything stated herein to the contrary, District shall not be 
liable for any special, consequential, indirect or incidental damages, including but not limited to lost 
profits in connection with this Agreement. 
 
23. Time.  Time is of the essence for performance of the Services under this Agreement. 
 
24. Waiver.  No delay or omission by either Party in exercising any right under this Agreement shall 
operate as a waiver of that or any other right and no single or partial exercise of any right shall preclude 
either Party from any or further exercise of any right or remedy.   
 
25. Reports.  Contractor shall maintain complete and accurate records with respect to the Services 
rendered and the costs incurred under this Agreement, including records with respect to any payments 
to employees and subcontractors.  All such records shall be prepared in accordance with generally 
accepted accounting procedures.  Upon request, Contractor shall make such records available to District 
for the purpose of auditing and copying such records for a period of five years from the date of final 
payment under this Agreement.  
 
26.  Ownership of Documents.  All plans, studies, drawings, calculations, reports, specifications, 
estimates, and other documents or any other works of authorship fixed in any tangible medium of 
expression, including but not limited to physical drawings, data magnetically or otherwise recorded on 
computer disks, or other writings prepared or caused to be prepared by the Contractor under this 
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only as they relate or may relate to the Services but as they relate or may relate to any other project. 
Contractor will provide the District with a complete set of Documents, and will retain, on the District's 

for a period of no less than fifteen (15) years.  Contractor shall promptly make available to District any 
original documents it has retained under this Agreement upon request by the District. 
 
27.   Licensing of Intellectual Property.  This Agreement creates a non-exclusive and perpetual license 
for the District to copy, use, modify, reuse or sublicense any and all copyrights, designs and other 

elate or may 
relate to the Services but as they relate or may relate to other projects.  The Contractor shall require any 
and all subcontractors and subconsultants to agree in writing that the District is granted a similar non-
exclusive and perpetual license for the Intellectual Property of such subcontractors or consultants that 
they provided to Contractor as part of the Services.  The compensation for the Services includes 
compensation not only for any such use of the Intellectual Property in connection with the Services, but 
also for any re-use of the Intellectual Property by the District in relation to other projects.  Contractor 
represents and warrants that Contractor has the legal right to license the Intellectual Property that 
Contractor, its subcontractors, or its subconsultants prepare or cause to be prepared under this 
Agreement.   
 
28. Entire Agreement.  This Agreement is intended by the Parties as the final expression of their 
agreement with respect to such terms as are included herein and as the complete and exclusive statement 
of its terms and may not be contradicted by evidence of any prior agreement or of a contemporaneous 
oral agreement, nor explained or supplemented by evidence of consistent additional terms. Any 

, other than those defining the scope of work and 
price, shall be of no force and effect. 
 
29. Ambiguity.  The Parties to this Agreement, and each of them, hereby represent that the language 
contained herein is to be construed as jointly proposed and jointly accepted, and in the event of any 
subsequent determination of ambiguity, all Parties shall be treated as equally responsible for such 
ambiguity.  
  
30. Execution of Other Documents.  The Parties to this Agreement shall cooperate fully in the 
execution of any and all other documents and in the completion of any additional actions that may be 
necessary or appropriate to give full force and effect to the terms and intent of this Agreement. 
 
31. Execution in Counterparts.  This Agreement may be executed in counterparts such that the 
signatures may appear on separate signature pages.  A copy, facsimile, or an original, with all signatures 
appended together, shall be deemed a fully executed agreement. 
 
32. Warranty of Authority.  The persons who have signed this Agreement warrant that they are 
legally authorized to do so on behalf of the respective parties, and by their signatures to bind the 
respective parties to this Agreement. 
 
33. Mediation.  A party to this Agreement shall, as a condition precedent to initiating any litigation 
against the other party, demand mediation of any dispute.  The parties shall endeavor to include any 
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third party claimant in the mediation.  The parties shall select a mediator and schedule the mediation 
within thirty (30) days of the initial demand for mediation.  If the parties cannot agree on a mediator, 
the mediator shall be appointed by JAMS.  The parties to the mediation, including the parties to this 

related to the mediation.   
 
34. Forms.  Prior to performing any Services, Contractor shall prepare, execute, and submit all forms 
that may be required by law for this Agreement, including but not limited to disabled veteran business 

 and an Iran Contract Act certification 

these forms, which the District shall make available upon request. 
 
35.  Sanctions in Response to Russian Aggression.  The District requires Contractor to comply with 

-6-

Ukraine, including additional requirements for contracts of $5 million or more.  Failure to comply may 
result in the termination of the Contract. 
 
36.  Reserved. 
 
37.  Conflict of Interest.  Contractor warrants that neither Contractor nor any of its employees, 
agents, or subcontractors has an actual or potential conflict of interest with the District in respect to the 
Services to be performed under this Agreement for the District.  None of such individuals shall, during 
this term of this Agreement, acquire any interest which conflicts, or could potentially conflict, in any 
manner with the interests of the District.  
 
38.  Notice to Proceed; Progress; Completion.  Upon execution of this Agreement by the parties 

proceed with the Services.  Such notice may authorize Contractor to render all of the Services 
contemplated herein, or such portions or phases as may be directed by the District.  In the latter event, 
District shall, in its sole discretion, issue subsequent notices from time to time regarding further portions 
or phases of the Services.  Upon receipt of such notices, Contractor shall diligently proceed with the 
Services authorized and complete it within the agreed time period. 
 
39.  California Residency.  Contractor is a resident of the State of California.   
 
Address for District Notices:    Address for Contractor Notices: 

Oakland Unified School District 
955 High Street 
Oakland, CA 94601 
Attn: Preston Thomas 

Langan CA, Inc.  
1330 Broadway, Suite 428 
Oakland, CA 94612 
Attn: Peter J. Cusack 

   
 

* * * * * * * * * * * * * * * * * * * * 
  



Date: 5/25/2026
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EXHIBIT A
 

FORM OF AMENDMENT FOR PROJECT ASSIGNMENT  
 

 

1. 
Contractor 

shall perform the services selected under Section 1(a) for the Project in accordance with the terms 
and conditions of the Agreement and this Project Assignment  and as further 
described in Contractor's proposal attached hereto and incorporated herein as Exhibit 1.  The 
Services shall include all labor, materials, supervision, equipment, and incidentals necessary to 
fully and properly perform the Services, and shall be completed (a) in accordance with the terms 
of this Agreement; (b) with the degree of skill, care, and diligence normally exercised by 
professionals in the same field; and (c) to the reasonable satisfaction of the District.  The District 
retains the right to self-perform or to contract with others for services similar or identical to those 
provided under this Agreement. Any terms and conditions co
other than those defining the scope of work and price, shall be of no force and effect. 

 
a. Scope of Services. The intent of anticipated investigations is to explore and characterize 

surface and shallow subsurface soil conditions to portions of sites with proposed site 
improvements.  Investigations shall address excavation and soil disposal in addition to protection 
of site users. 

 
 FIELD EXPLORATION 

 Investigation preparation shall include but not limited to obtaining utility clearance, preparing a 
site health and safety plan, and permitting. 

o All boring locations shall be cleared for subsurface utilities prior to beginning any work 
at the site through notification of the Underground Services Alert (USA) system and 
verification by an underground utility locator. 

o A site health and safety plan shall be prepared in accordance with OSHA standards for 
hazardous waste operations (29 CFR 1910.120). 

o Permit and authorization to perform site work shall be obtained from the Alameda County 
Public Works Agency for boring depths, if required,  greater than 5 feet. 

o During drilling, the Contractor shall monitor for volatile organic compounds (VOCs) in 
both the breathing zone and for individual soil samples.  Contractor shall establish 
background levels before drilling and continuously monitor for potential VOCs in the air 
space around the drilling operations. 

 Boring locations shall be navigated to and recorded to GPS coordinates. 
 Soil testing will be performed at locations as identified by the design team, most appropriate to 

the program area. Soil borings shall be advanced to a total depth of 5 feet below the ground 
surface (unless otherwise requested by District) and soil samples shall be collected at depths of 
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1-foot and 5-feet.
 The soil borings shall be visually logged in general accordance with the Unified Soil 

Classification System (USGS) under the supervision of a Professional Geologist.  Soil samples 
shall be collected in acetate liners, sealed, labelled and transported to an analytical laboratory 
under chain-of-custody procedures.  All borings shall be backfilled using cement grout in 
accordance with Alameda County drilling permit requirements. 

 Contractor shall provide separate fees based the soil sampling completed during normal business 
hours and during weekend hours. 

 To account for the event that the Contractor encounters groundwater in any of the borings, firm 
shall provide fee for additional services in the proposal to collect and test samples. 

 
 SOIL TESTING 

 Soil sample(s) shall be tested for pollutants, contaminants, and waste characterization. The results 
of such tests will be presented in a brief memorandum. If test results exceed the allowable 
threshold, additional scope will be required to determine next steps, including horizontal and 
vertical extents of contamination. 

 Produce waste profiling scenarios accepted by landfills should results warrant it.  Soil samples 
delivered to an analytical laboratory under a signed chain of custody sheet and the uppermost (0-
foot) samples shall be analyzed for the following tests. 

 Analytical methods include:  
o Discreet sampling shall be performed. 
o CAM 17 Metals by method 6010; CAM 17 Metals includes the following: Antimony 

(Sb), Arsenic (As), Barium (Ba), Beryllium (Be), Cadmium (Cd), Chromium (Cr), Cobalt 
(Co), Copper (Cu), Lead (Pb), Mercury (Hg, Molybdenum (Mo), Nickel (Ni), Selenium 
(Se), Silver (Ag), Thallium (Tl), Vanadium (V), and Zinc (Zn). 

o Total petroleum hydrocarbons as gasoline, diesel, and motor oil by method 8015;  
o VOCs by 8260;  
o SVOCs by 8270;  
o PCBs by 8082;  
o Organochlorine pesticides by 8081,  
o Asbestos by CARB 435; and  
o Additional waste criteria (STLC/TCLP), as needed.  

 Samples will be analyzed on a standard turnaround time. Upon receipt of the initial analytical 
results, select samples shall be re-analyzed for leachability testing and select 5-foot samples shall 
be analyzed for individual metal concentrations based on hazardous waste screening criteria 
published by the Environmental Protection Agency (EPA). 

 
 GROUNDWATER TESTING 

 Groundwater sampling and analysis for vapor intrusion evaluation with 1-foot samples. 
 Groundwater analytical testing for the following: 
o TPHg, TPHd, and TPHmo by EPA Method 8015M 
o VOCs by EPA Method 8260B 
o SVOCs by EPA Method 8270C 
o Total CAM 17 metals by EPA Method E200.8  
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 ANALYTICAL RESULTS AND REPORTING 
 Comparison of analytical results to Federal and California State Hazardous Waste Criteria to 

determine if trigger concentrations indicate exceedances per Federal Toxicity Characteristics 
Leaching Procedure (TCLP), California State Total Threshold Limit Concentration (TTLC) or 
Soluble Threshold Limit Concentration (STLC). 

 Hazardous/non-hazardous waste characterization analysis. 
 Environmental Screening Level comparison and evaluation for Residential Shallow Soil 

Exposure as published by the San Francisco Bay Regional Water Quality Control Board. 
 Preparation of memoranda, reports, conclusions, and recommendations.  

 
 DTSC VOLUNTARY SITE MITIGATION PROGRAM SUPPORT 

 Contractor shall advise and assist the District with Department of Toxic Substances (DTSC) 
requirements including but not limited to the Voluntary Cleanup Program procedures, the 
Preliminary Endangerment Assessment (PEA) Review Process, the Environmental Oversight 
Agreement (EOA) and public notices of the PEA field work. 

 
 OTHER SERVICES 

 
Additional Services specifically described below and approved by the Parties: 
 
[Insert any additional Services ] 
 

2.  
For Services satisfactorily performed, and based on invoices properly documented and submitted, 
Contractor shall be compensated in an amount not to exceed _____________ Dollars and __/100 
($____________), 
the Project, based on its fee stated in its proposal as shown in Exhibit 1
includes hourly rates it shall bill at such rates against the total not to exceed amount.  The foregoing 
not to exceed amount shall, if noted in the proposal, include contingency compensation in the event 
that more time and costs may be necessary to complete the services.  Such contingency shall only be 

due to additional work 

date requiring extended services. Any unused contingency amount shall be retained by the District. 

Reimbursables
amount indicated on Contractor Contractor
of Reimbursable Expenses on Project.  If no such amount is indicated, no reimbursement shall be due.  

3. This Project Assignment, together with the Agreement and incorporated documents expressly 
identified herein, constitutes the entire agreement of the Parties relating to the Project described herein. 
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Associate Principal Langan CA, Inc.

04/30/2026

Pete Frederick

Associate Principal

Langan CA, Inc.
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Langan CA, Inc.

Pete Frederick Associate Principal

Langan CA, Inc.

April 30 26
Pete Frederick

Associate Principal
Langan CA, Inc.

Hazardous Material Abatement Consulting Services
at Various School Sites

Hazardous Material Abatement Consulting 
Services at Various School Sites

April 30, 2026

26April 30
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Response to OUSD RFQ for Environmental Site Assessment 
Consulting Services for Soil Characterization Investigations 
at Various School Sites



Letter of Interest

Executive Summary

Litigation

Professional Fees

Insurance

Appendix: Fees and Insurance
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1. Letter of Interest
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Presence in California
Integrated Solutions. Measurable Value.

Langan provides an integrated mix of site civil, geotechnical, and 
environmental engineering and consulting services in support of 
municipal agencies, land development projects, corporate real 
estate portfolios, energy industry, and various other sectors. Our 
clients include Bay Area municipal agencies, developers, property 
owners, private corporations, institutions, and energy companies 
around the world. Our professionals include engineers, scientists, 
landscape architects, planners, and technical specialists. 
Using sound principles and proven concepts, while continually 
advancing our technology and promoting continual education 

solvers who strive to deliver a high level of quality on each and 
every project. Langan is listed among the “Top 10 Environmental 

San Francisco

Santa Barbara

Oakland

Sacramento

San Jose

Los Angeles

Irvine

Riverside

San Diego

56
years in 

Full-Service
land development 

200+
employees in 
state

Key Services
• Environmental Engineering 
• Regulated Building 

Materials Inspections 
•

Indoor Air Quality/Mold 

•

• Geotechnical Engineering

•

• Geology

• Foundation Design

• Surveying

• 3D Laser Scanning

• Building Information Modeling 
(BIM)

•

•

•

• GIS/Data Management Services
• Litigation Support/Expert Witness
•

Highly Recognized Throughout the Industry

Top Design Firms

2. Firm Information
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of geotechnical, site/ civil engineering, environmental consulting, surveying, and landscape 

Peter Cusack, Associate Principal,

interaction throughout the Bay Area. Mukta Patil, PE, Associate

II investigations, soil and groundwater investigation, and vapor intrusion investigation and 
mitigation. Daniel Wood, PG, Project Geologist, has more than seven years of experience 
conducting soil, air, and water sampling, and developing soil and groundwater management 

• Federal Tax ID: • CA State License:

• 

(Owner)

• 

Treasurer (Owner)

• 

Secretary (Owner)

• 

• 

• 

• 

• 

Schedule Management Procedures
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Firm’s Philosophy and Management Approach

excellence, practical experience, and responsiveness. The team understands that successful 

agencies.

groundwater contamination.

Directly Relevant OUSD Experience

District. Langan has provided environmental and geotechnical engineering services for 
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II investigations, soil, soil vapor, and groundwater sampling and remediation, 
development of soil management plans, aquifer pumping tests, contractor oversight, 

extensive experience in site investigations and regulatory agency interaction prior to, 
and during, new construction/development.

Education
• 

Engineering 
Rochester Institute of 
Technology

Professional Registration
• Registered Environmental 

Assessor
• 

Operations and Emergency 
Response Standard 

• 

• 

• 

• 

Association,  

Selected Projects
• 

• 

• San Francisco USD, Mission Bay School, 

• San Francisco USD, Tenderloin 

• 

• 

• 

• University of San Francisco, Malloy Hall, 

• 

• 

• 

• 

• Environmental Site Assessments, Various 

Associate Principal
Environmental Engineering

• 

Investigations, Various Site, Bay Area, 

• 

• 

Environmental Site Assessments, San 

• 

• 

• 

• Radiance at Mission Bay (Buildings 10 

• 

• 

• 

• 
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II Investigations, Soil and Groundwater Investigation, Vapor Intrusion Investigation 

Management. She has demonstrated expertise in handling of environmental issues, 
waste disposal assessment, oil and chemical cleanup, vapor mitigation design and 

environmental pollutants.

Education
• M.S., Environmental 

Engineering, San Diego State 
University

• 

Visvesvaraya Technological 
University India 

Professional Registration
• 

• International Technology 

• 

Association 
• 

Engineers

CERTIFICATIONS
• 

Operations and Emergency 

• 

• 

• 

Selected Projects
• 

• 

• San Francisco USD, Mission Bay School, 

• 

• 

• 

& Mission Economic Development 

• Soil and Soil Vapor Investigation for Life 

• Groundwater Monitoring & Sampling, 

• 

• 

• Vapor Intrusion Assessments, Various 

Associate
Environmental Engineering

• 

• Methane / Vapor Mitigation System 

• 

• 

• 

•  

•  

• 

• Groundwater Monitoring & Sampling, 

• 

• Former Fairchild Site, 4001 Miranda 

• 

• 
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data and sample collecton and regulatory compliance for a water treatment systems 

coal mining.

Education
• M.S., Geology  

Kent State University
• B.S., Geology 

University of South Florida
• Associate of Arts 

Professional Registration
• 

Software Training
• 

CERTIFICATIONS
• 

Waste Operations and 
Emergency Response Selected Projects

• 

• 

• 

• 

• 

• 

sampling and excavation oversight, 

• 

Project Geologist
Environmental Engineering & Project Management

• 

• 

• 

• 

Implementation and Environmental 

• 

• 
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21+ Sites
Oakland, California

Langan is providing environmental and geotechnical 

sites within the District. The schoolyard improvements 
will include outdoor classrooms, picnic areas, vegetated 

courts, and stormwater management improvements. 
Our team assessed the potential of soil contamination 

operations. Some of the schools include:

Contact:

Langan Personnel: 
Construction Cost: $1,500,000 per site

• Bella Vista Elementary School
•

• Dewey Academy
• Elmhurst Middle School
•

• Horace Mann Elementary School

•

•
School

•

•
School

Children’s Day School
San Francisco, California 

and houses new classrooms and administration 
space. The project also included a 1,300 SF storm 

greenery, and softscape as well as improvements 

I Environmental Site Assessment (ESA) and a 

to evaluate the environmental quality of the soil 

materials such as metals, volatile organic 

Contact:

Langan Personnel: 
Construction Cost:

3. Project Experience
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60+ Sites
San Francisco, California 

Langan performed the geotechnical investigation, 

additions, ramps, retaining walls, modular classrooms, 
and pavement areas. We also provided services during 
construction for the improvements. Some of the schools 
include:

Contact:

Langan Personnel: 
Construction Cost: $5,000,000 to $40,000,000

Mission Bay School
San Francisco, California

in over a decade. The project includes a 100,000 GSF, 

a landscaped schoolyard. The campus will serve over 

construction, including surcharge, ground improvement, 
and foundation installation. Our environmental team is 

vapor intrusion mitigation system.
Contact:

Langan Personnel: 
Construction Cost:

• 

• Buena Vista Elementary School
• 

• 
School

• El Dorado Elementary School
• Francisco Middle School
• Galileo High School
• Hoover Middle School

• 

• Lowell High School
• Malcolm Elementary School
• 

• 

• San Miguel Elementary School
• Thurgood Marshall High School
• William De Avila Elementary 

School
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4. Litigation

of these projects are large and complex and typically generate a variety of claims and disputes, 
some of which evolve into formal legal proceedings. These proceedings typically name all 
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duration of the Master Agreement, running through 30 June 2028, with options for three 
one-year extensions. 

The approved billing rates shown in the following table apply for some services rendered 
and remain in effect throughout the term of the contract for both Langan and some levels of 
sub-consultants. 

Langan — Consultant Hourly Billing Rates 
Staff Classification Representative Staff Hourly Rate 

(USD) 

Associate Principal Peter J. Cusack 350 

Senior Associate / Associate 
Engineer 

Mukta Patil, PE 300 

Project Geologist / Project 
Engineer 

Daniel Wood, PG 200 

Senior Staff Scientist / Senior 
Staff Engineer 

[To Be Assigned] 180 

Staff Scientist / Staff Engineer [To Be Assigned] 165 

Field Technician [To Be Assigned] 155 

Note: Specific hourly rates are submitted separately in accordance with the District's 
requirements. The District retains the right to negotiate different rates prior to execution of 
the agreement. 

Task-by-Task Estimated Cost Breakdown (based on experience on similar 
projects) 
Task Description Weekday 

Estimated 
Cost (USD) 

Weekend 
Estimated 
Cost 
(USD) 

Contingency 
(USD) 

Investigation 
Preparation 

Mark site for Underground 
Service Alert (USA), health 
and safety plan (HASP) 
preparation, Alameda 
County Public Works 
Agency permitting (if 
needed) 

$1,200 $1,200 
(Langan 
provided 
services 
do not 
incur 
weekend 
fees) 

$120 

Utility Locating Contract Private Utility 
Contractor 

$1,320 $2,640 $132 / $264 

Appendix A: Professional Fees 

Langan's fee schedule, presented below, covers hourly billing rates for the consultant and 
all sub-consultants, along with a task-by-task cost breakdown for the Environmental Site 
Assessment Consulting Services for Soil Characterization Investigations at Various School 
Sites (Project #25120) for the Oakland Unified School District. These rates apply for the 
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Field Exploration –  

1 Day of Hand Auger 
Soil Sampling 

One mobilization for 
five, 5-foot deep soil 
borings 

Soil borings, Volatile 
Organic Compound (VOC) 
monitoring, GPS recording, 
visual logging, sample 
collection and transport  

$3,400 $3,400  $340 

Concrete/Asphalt 
Coring (One 
location; One 
mobilization) 

Boring locations within 
asphalt or concrete cored by 
a private contractor. 

$1000 
($200 per 
additional 
location) 

$1,400 
($400 per 
additional 
location) 

$100 / $140 

Field Exploration –  

1 Day of Direct Push 
Drilling Services 

One mobilization for 
five, 10-foot deep 
soil borings 

Project Labor 
Agreement (PLA) 
compliant 
subcontractor with a 
direct push drill rig. 

 

Soil borings (concrete 
coring not needed), Volatile 
Organic Compound (VOC) 
monitoring, GPS recording, 
visual logging, sample 
collection and transport  

$11,000 $13,000 $1,100 / $1,350 

Task 4 — Soil 
Laboratory Analysis 
(Per Sample; Full 
suite of analyses for 
soil disposal profile) 

CAM 17 Metals, Total 
Petroleum Hydrocarbons 
(TPH) as gasoline (g), diesel 
(d), and motor oil (mo), 
VOCs, Semi-Volatile Organic 
Compounds (SVOCs), 
(Polychlorinated Biphenyls) 
PCBs, organochlorine 
pesticides (OCPs), asbestos, 
leachability testing 
(STLC/TCLP); standard 
turnaround. 

 $1,400 Not 
Applicable 

$140 

Task 5 — 
Groundwater 
Testing (Per 
Sample) 

Groundwater sampling and 
analysis — TPHg, TPHd, 
TPHmo, VOCs, SVOCs, CAM 
17 Metals; standard 
turnaround. 

$850 Not 
Applicable 

$85 
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Investigation Report 
(5-10 soil borings, 
10-20 soil samples) 
(All results will be 
compared to  

Preparation and submission 
of letter or reports with 
results evaluation, 
recommendations, including 
figures, data tables, 
laboratory analytical 
reports; one hard copy and 
PDF versions on flash drives 

$3,500  $350 

Soil Management 
Plan (SMP) 

The SMP will incorporate 
existing subsurface data and 
outline soil handling and 
disposal measures to 
protect workers, the public, 
and the environment during 
excavation and grading. 

 

$4,000 $4,000 $400 

Soil Management 
Plan Construction 
Observation  

Observation and 
documentation of SMP 
implementation during 
construction 

$1,375 
(per half 
day) 

$1,375 
(per half 
day) 

$138 

Soil Management 
Plan Completion 
Report 

The SMP Completion Report 
will document excavation 
activities and confirm that 
soil handling and disposal 
were conducted in 
accordance with the 
approved SMP and 
applicable requirements. 

 

$5,000 $5,000 $500 

Dust Monitoring 
Control Plan (DMCP) 

The DMCP will outline dust 
control and monitoring 
measures to minimize off-
site migration during 
construction and meet 
agency requirements and 
will be submitted for 
regulatory review and 
public comment. 

 

$3,500 $3,500 $350 

Dust Monitoring  Assumes two dust 
monitoring stations, and AC 

$6,625 $1,500 $663 / $150 
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power provided by client. (Per week) (per day 

Alameda County 
Public Works 
Agency Soil Boring 
Permit 

Permit preparation and 
submission. 

$750 (plus 
$95 for 
each 
boring 
over 4) 

$750 
(plus $95 
for each 
boring 
over 4) 

N/A 

Client Consultation 
Meetings and 
Regulatory Support 
(Per hour) *Does not 
include regulatory 
agency fees*  

Consultation on Regulatory 
Requirements including but 
not limited to DTSC 
Voluntary Site Mitigation 
Program Support  

$500 (per 
hour) 

$500 N/A 

Services are proposed on a time-and-materials basis, invoiced monthly in accordance with 
hours worked and the hourly rates listed above. Langan will not bill for services beyond the 
not-to-exceed amount for each task without prior written authorization from the District. 

Fee Schedule Applicable Period: July 2026 through June 2028 (Base Term), with rates subject 
to discussion for subsequent one-year extension periods. 

Example Project 1 

As an example, we have included a breakdown of fees for a standard soil characterization. 
The investigation scope consists of five soil borings drilled to a depth of five-feet below the 
ground surface (bgs) and the collection of soil samples at 1-foot and 5-feet bgs. A total of 10 
soil samples will be submitted to a State of California certified analytical laboratory to be 
analyzed for TPH (g,d,mo), VOCs, SVOCs, PCBs, OCPs, CAM 17 Metals, asbestos, and percent 
moisture.  Three of the soil borings are located within grassy landscaping and two are 
located within asphalt. No permits will be required from the Alameda County Public Works 
Agency (ACPWA) since the borings are only to five-feet bgs.  

Services Weekday Rate Weekend Rate 

Soil Hand Augering (1-day) $3,400 $3,400 

Field Preparation (USA Marking, HASP) $1,200 $1,200 

Utility Locating (Five locations) $1,320 $2,640 

Concrete/Asphalt Coring (Two locations) $1,000 $1,800 

Laboratory Analysis (10 soil samples) $14,000 $14,000 

Soil Investigation Report $3,500 $3,500 

Soil Cuttings Drum Testing and Disposal $2,500 2,500 
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Permit Prep & Fees N/A N/A 

Tota 

(10% contingency) 

$26,920 

($2,692) 

$31,540 

(2,904) 

Example Project 2 

The investigation scope consists of 10 soil borings drilled to a depth of 10-feet below the 
ground surface (bgs) and the collection of soil samples at 1-foot, 5-feet, and 10-feet bgs. A 
total of 10 soil samples will be submitted to a State of California certified analytical 
laboratory to be analyzed for TPH (g,d,mo), VOCs, SVOCs, PCBs, OCPs, CAM 17 Metals, 
asbestos, and percent moisture.  Drilling to be performed by a Project Labor Agreement 
(PLA) compliant subcontractor with a direct push drill rig. The soil boring locations will be 
spread across landscaping and asphalt surfaces. Boring permits will be obtained from 
ACPWA prior to drilling.  

Services Weekday Rate Weekend Rate 

Direct Push Drilling Services (1-day) $11,000 $13,500 

Field Preparation (USA Marking, HASP) $1,200 $1,200 

Utility Locating (10 locations) $2,000 $4,000 

Concrete/Asphalt Coring N/A N/A 

Laboratory Analysis (30 soil samples) $42,000 $42,000 

Soil Investigation Report $3,500 $3,500 

Soil Cuttings Drum Testing and Disposal $2,500 2,500 

Permit Prep & Fees (10 locations) $1,320 $1,320 

Total 

(10% contingency) 

$60,020 

($6,002) 

$64,520 

($6,452) 
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EXHIBIT "C"

04 27

Langan CA, Inc.

2026
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Partnering with Subconsultants and SLEB

The Langan team has shown themselves to be highly responsive, diligent and 
well-prepared for their assigned tasks. Their outstanding client service, coupled 
with their advanced technical knowledge, have proven time and again the 

conditions, we know we can count on Langan to provide the high level of service 
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Technical and Regulatory Knowledge
Langan works with project teams to provide leading-edge, focused, streamlined investigations and risk-based 
remediation. We excel in promoting and gaining regulatory acceptance of risk based strategies to obtain cost 
effective site closures. Langan possesses expertise in a wide variety of projects including state Voluntary 

 
Tank programs.

Langan Environmental Services:
• Risk-Based Corrective Action
• 

• Storage Tank Management

• Due Diligence Support

• Environmental Assessments

• Site Characterization
• Permitting/Regulatory Approvals
• Remediation Design/Oversight

• Water Resources/Supply

• Hydrological Investigations

• Wastewater and Stormwater Permitting

• Air Modeling
• GIS/Database Management
• 

• Manufactured Gas Plant Remediation
• Asbestos/Lead-Based Paint Abatement

• Management of PCB-Containing Materials

• Indoor Air Quality/Mold

• Demolition

• Waste Management
• Compliance Auditing
• Ecological Risk Assessment

• Human Health Risk Assessment

• Site Feasibility Studies

• Remediation by Natural Attenuation

• Expert Witness
• Exposure Assessments
• Free Product Volume and Mobility Modeling



Langan CA, Inc.
Oakland, California 
1330 Broadway, Suite 428
Oakland, CA 94612
510.874.7000
510.874.7001 fax
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DIVISION OF FACILITIES PLANNING AND MANAGEMENT ROUTING FORM

Project Information

Project Name                                  Environmental Site Assessment Consulting Services at Various School Sites Site 918

Basic Directions
Services cannot be provided until the contract is awarded by the Board or is entered by the Superintendent pursuant to 

authority delegated by the Board. 

Attachment Checklist x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000
x Workers compensation insurance certification, unless vendor is a sole provider

  

Contractor Information
Contractor Name Langan CA, Inc. Agency’s Contact Mukta Patil 
OUSD Vendor ID # 009210 Title Project Manager
Street Address 1814 Franklin Street, Suite 505 City Oakland State CA Zip 94612

Telephone 408-283-3635 Policy Expires

Contractor History Previously been an OUSD contractor? Yes No Worked as an OUSD employee? Yes No

OUSD Project # 25120

Term of Original/Amended Contract

Date Work Will Begin (i.e., 
effective date of contract) 05-25-2026

Date Work Will End By (not more than 5 years from start 
date; for construction contracts, enter planned completion date) 06-30-2028
New Date of Contract End (If Any)

Compensation/Revised Compensation

If New Contract, Total 
Contract Price (Lump Sum) $ 

If New Contract, Total Contract Price (Not 
To Exceed) $0

Pay Rate Per Hour (If Hourly) $ If Amendment, Change in Price $ 
Other Expenses Requisition Number

Budget Information
If you are planning to multi-fund a contract using LEP funds, please contact the State and Federal Office before completing requisition.

Resource # Funding Source Org Key Object 
Code

Amount

TBD 01 ESSER;
14 Deferred 
Maintenance 
21 Building Fund
25 Capital 
Facilities
35 County 
Schools Facilities 
40 Special 
Reserve for 
Capital Outlay 
Projects 

TBD 6265 $0 

Approval and Routing (in order of approval steps)

Services cannot be provided before the contract is fully approved and a Purchase Order is issued.  Signing this document affirms that to your 
knowledge services were not provided before a PO was issued.

1.

Division Head   Phone 510-535-7038 Fax 510-535-7082

Executive Director, Facilities Planning & Management

Signature Date Approved

2. 
OUSD Counsel, Facilities 

Signature                                                                                               Date Approved 5/25/2026
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Chief Systems & Services Officer 

3. Signature Date Approved

Chief Financial Officer 

4. Signature Date Approved

President, Board of Education   

5. Signature Date Approved


