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In accordance with Education Code 64001, the School Plan for Student
Achievement (SPSA) shall be reviewed annually and updated, including proposed
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and the Local Control and Accountability Plan (LCAP) by the School Site Council
(SSC). The plans shall also be reviewed and approved by the governing board of
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The SPSA builds on a premise that students are capable of learning with effective
instruction and includes school goals aligned with activities, provides analysis of
student performance data, focuses on student achievement and academic
intervention, implements high leverage school quality improvement actions,
directs resources where they will most impact student achievement, ensures that
all resources are aligned to serve identified student needs, and identifies parent
involvement activities associated with student success.

The programs listed below are reported in the Consolidated Application
and allocated to school sites through the School Plan for Student
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● Title I, Part A, including Comprehensive Support & Improvement Grant
● Title IV, Parts A and B
● After School Education and Safety (ASES)
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2022-2023 School Plan for Student Achievement (SPSA)

          School: McClymonds High School
          CDS Code: 1612590110189
          Principal: Jeffrey Taylor
          Date of this revision: 4/12/2022

The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. California Education 
Code sections 41507, 41572, and 64001 and the federal Every Student Succeeds Act (ESSA) require each school to consolidate all school 
plans for programs funded through the Consolidated Application (ConApp) into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following person:
          Contact: Jeffrey Taylor Position: Principal

Address: 2607 Myrtle Street Telephone: 510-238-8607
Oakland, CA 94607 Email: jeffrey.taylor@ousd.org

The School Site Council recommended this revision of the SPSA for Board approval on: 4/12/2022
The District Governing Board approved this revision of the SPSA on: 8/24/2022
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2022-2023 SCHOOL PLAN FOR STUDENT ACHIEVEMENT RECOMMENDATIONS & ASSURANCES

School Site: McClymonds High School Site Number: 303

X   Title I Schoolwide Program   Additional Targeted Support & Improvement (ATSI) X   LCFF Concentration Grant

  Title I Targeted Assistance Program   After School Education & Safety Program   21st Century Community Learning Centers

  Comprehensive Support & Improvement (CSI) X   Local Control Funding Formula (LCFF) Base Grant   Early Literacy Support Block Grant

  Targeted Support & Improvement (TSI) X   LCFF Supplemental Grant

The School Site Council (SSC) recommends this comprehensive School Plan for Student Achievement (SPSA) to the district governing board for approval, 
and assures the board of the following:
1. The School Site Council is correctly constituted, and was formed in accordance with district governing board policy and state law, per EDC § 52012.
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in 

the School Plan for Student Achievement requiring board approval.
3. The school plan is based upon a thorough analysis of student academic data. The actions and strategies proposed herein form a sound, comprehensive, 

and coordinated plan to reach stated safety, academic, and social emotional goals and to improve student achievement.
4. The School Site Council reviewed the content requirements of the School Plan for Student Achievement and assures all requirements have been met, 

including those found in district governing board policies and in the Local Control and Accountability Plan (LCAP).
5. Opportunity was provided for public input on this school’s School Plan for Student Achievement (per EDC § 64001) and the Plan was adopted by the 

School Site Council at a public meeting(s) on:
Date(s) plan was approved: 4/12/2022

6. The public was alerted about the meeting(s) through one of the following:

X Flyers in students’ home languages X Announcement at a public meeting X Other (notices, ParentSquare blasts, etc.)

Signatures:
Jeffrey Taylor Jeffrey Taylor 4/14/2022
Principal Signature Date

Jacqueline Hutton Jacqueline Hutton 4/14/2022
SSC Chairperson Signature Date

Matin Abdel-Qawi
Network Superintendent Signature Date

Lisa Spielman
Director, Strategic Resource Planning Signature Date

5/16/2022

5/17/21



2022-23 SPSA ENGAGEMENT TIMELINE

School Site: McClymonds High School Site Number: 303

List the engagements with students, staff, faculty, parents, and community partners that contributed to the development of the 2022-23 SPSA. Include ILT, 
SSC, staff, faculty, students, and others who were engaged in the planning process.

Date Stakeholder Group Engagement Description

1/11/2022 SSC Shared rationale and overview of site plan.

1/17/2022 ILT Shared rationale and overview of site plan.

1/18/2022 SSC Reviewed SPSA with the SSC as well as voted on the Title 1 and Title 4 allocations

1/31/2022 ILT Reviewed with the ILT for input

2/2/2022 Faculty Reviewed with faculty to gain feedback and input

2/3/2022 Student Leadership Reviewed the SPSA with the Student Leadership for feedback

2/8/2022 SSC Reviewed the SPSA with the SSC for feedback

3/8/2022 SSC Review SPSA

4/12/2022 SSC Approval



ADDITIONAL TITLE-FUNDED DISTRICT-LEVEL SUPPORTS FOR STUDENTS & FAMILIES

In addition to the actions outlined in this plan, Oakland Unified also provides Title-funded Central supports to high-need OUSD students and families, 
including low-income students, foster youth, refugee and asylee students, unhoused students, and others. These supports include the following: 

Early Childhood Education Program
The OUSD Early Learning team works to ensure that all children are taught and supported to develop the skills and knowledge necessary for success in 
school. Early Learning programs and schools work together to promote school readiness and to engage families as their children make the transition to TK 
and Kindergarten, and to partner with families in supporting their child’s development and learning by providing appropriate opportunities for families to 
actively engage in learning. OUSD offers both a subsidized preschool option for low-income families who meet program requirements and a full tuition option 
for higher income families.

Summer Learning Program
The District’s Summer Learning Program provides targeted support to ensure that students who are behind academically have opportunities to catch up. We 
prioritize low-income youth, English language learners, foster youth, and unhoused youth for summer enrollment. Summer learning programs focus on 
academics and social emotional support, but also include enrichment opportunities like art and music. High school sites offer credit recovery for students who 
are behind in credits needed to graduate. Through 2024, our Summer Learning Program will be funded primarily through one-time COVID relief funds to 
enable us to offer an expanded program to more students, but will return to Title funding when these one-time funds sunset.

Transitional Students and Families Unit
The Transitional Students & Families Unit (TSF) provides supplemental support services to foster youth, refugee and asylee students and their families, and 
students with uncertain or unstable housing. The Unit’s services include enrollment assistance; school supplies and transportation assistance; 
parent/guardian workshops; academic counseling; summer programming; referrals to school-based and community-based educational, social, and emotional 
support services; and support to school site staff. Specific services vary by individual student needs and each program's mandates.

• Foster Youth Program: The Foster Youth Program seeks to ensure that foster youth in OUSD receive supplemental support such as tutoring, case 
management, and social emotional learning opportunities. Additionally, the foster youth program seeks to ensure that foster youth in OUSD have 
access to all rights granted to them under California law (AB 490), such as school stability (the right to remain in their original school when they enter 
foster care or move, if in their best interests); immediate enrollment (the right to be immediately enrolled in a new school, even without 
health/education records); partial credit (the right to receive partial or full credit for work completed at other schools, a right that all OUSD students 
have); and fairness (the right to not be punished for court-related absences).

• Refugee & Asylee Program: The Refugee & Asylee Program identifies, supports, and tracks newly-arrived refugee students, providing crucial 
services in support of their school integration and academic success. In collaboration with community partners and other OUSD departments, the 
program allows schools to both refer students and reach out for assistance when needed. Specifically, the program offers school enrollment 
assistance, school orientation, tutoring, family engagement, and targeted summer educational support for refugee students and families. It also 
provides educational case management for high-need students and social emotional learning opportunities for refugee and asylee students.

• McKinney-Vento Program: The McKinney-Vento Program provides supplemental educational services and social support to youth and families who 
lack a fixed, regular, and adequate nighttime residence. This means students sharing housing with one or more families due to eviction or economic 
hardship, living in emergency or transitional shelters, staying in hotels/motels, trailer parks/camp grounds, or somewhere that is not designed for 
sleeping (e.g., a garage, an attic, a car, a park or an abandoned building). This can also include unaccompanied youth (students not in the physical 
custody of a parent or guardian). The services provided by the program include enrollment assistance, school supplies, backpacks, advocacy, and 
assistance with transportation.



2022-2023 BUDGET SUMMARY

Budget Summary
Description Amount

Total Funds Provided to the School Through the Consolidated Application $130,380.00
Total Federal Funds Provided to the School from the LEA for CSI $0.00
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $799,160.00

Federal, State, and Local Funds

The School Site Council intends for this school to participate in the following programs:

Federal Programs Projected 
Budget

Final 
Budget State and Local Programs Projected 

Budget
Final 

Budget
Title I, Part A: Schoolwide Program 

(Title I #3010) $119,250.00 TBD Local Control Funding Formula Base Grant
(General Purpose Discretionary #0000) $39,500.00 TBD

Title I, Part A: Parent Engagement Activities 
(Title I #3010) $3,180.00 TBD Local Control Funding Formula Supplemental Grant 

(LCFF Supplemental #0002) $281,030.00 TBD

21st Century Community Learning Centers 
(Title IV #4124) $0.00 TBD Local Control Funding Formula Concentration Grant 

(LCFF Concentration #0003) $0.00 TBD

Title IV: Student Support & Academic 
Enrichment (Title IV #4127) $7,950.00 TBD After School Education and Safety Program

(ASES #6010) $0.00 TBD

Comprehensive Support and Improvement 
(CSI #3182) $0.00 TBD Early Literacy Support Block Grant

(ELSBG #7812) $0.00 TBD

Measure G Library Support
(Measure G #9334) $72,000.00 TBD

Measure G1: Teacher Retention and Middle School 
Improvement Act (Measure G1 #9332) $0.00 TBD

Measure N: College & Career Readiness For All 
(Measure N #9333) $276,250.00 TBD

SUBTOTAL OF FEDERAL FUNDING: $130,380.00 $0.00 SUBTOTAL OF STATE & LOCAL FUNDING: $668,780.00 $0.00

TOTAL PROJECTED FEDERAL, STATE & LOCAL FUNDING: $799,160.00

TOTAL FINAL FEDERAL, STATE & LOCAL FUNDING: TBD



2022-23 SCHOOL PLAN FOR STUDENT ACHIEVEMENT (SPSA): NEEDS ASSESSMENT
1A: ABOUT THE SCHOOL

School: McClymonds High School School ID: 303
School Description
McClymonds High School offers an academically rigorous, grade 9-12 early college educational model that puts all students on a path to 
complete at least one year of college in four years and gives all students the opportunity to graduate with an Associate degree or certification. 
At McClymonds, every 9th grade student takes a career Exploration course that introduces the concepts and opportunities embedded within 
both Engineering and Entrepreneurship Pathway. At the end of 9th grade - and with the support of their mentor and advisor - students will 
decide which pathway they will pursue, either Engineering or Entrepreneurship. In addition, each student creates a profile that includes 
strengths, areas for improvement, personality and interest inventories, and college and career goals. The plan serves as a guide for the 
student's work with opportunities for review and adjustment as needed. 
School Mission and Vision
Mission
At McClymonds High School, students create and implement 10-year STEAM (Science, Technology, Engineering, the Arts and Math) 
personalized pathways in a supportive climate that embraces individuality while fostering respect for others.  By taking ownership of their 
education, students embark on a journey of self discovery, become more responsible, are held accountable so that they  graduate college, 
career and community ready.
Vision
McClymonds High School is a premiere, transformative learning environment, building on the legacy of community activism in West Oakland, 
and empowering students to personalize their education pathways to become college, career, and community-ready graduates.
.
1B: STUDENT GOALS & TARGETS
.
LCAP Goal 1: All students graduate college, career, and community ready.
English Language Arts Measures & Annual Targets

Measure Target Student Group
2019-20 2020-21 2021-22 2022-23
Baseline Outcome Outcome Target

SBAC ELA Distance from Standard Met
All Students -65.9 n/a not available 

until Fall 2022 -55
*2018-19 baseline

Reading Inventory (RI) Growth of One Year or 
More (Grades 6-12) All Students n/a 0% not available 

until Fall 2022 33%

Mathematics/Science Measures & Annual Targets

Measure Target Student Group
2019-20 2020-21 2021-22 2022-23
Baseline Outcome Outcome Target



SBAC Math Distance from Standard Met
All Students -180.2 n/a not available 

until Fall 2022 -150
*2018-19 baseline

CAST (Science) at or above Standard All Students 5% n/a not available 
until Fall 2022 5%

Graduation Measures & Annual Targets

Measure Target Student Group
2019-20 2020-21 2021-22 2022-23
Baseline Outcome Outcome Target

Four-Year Cohort Graduation Rate All Students 92% 83% not available 
until Fall 2022 90%

On Track to Graduate: 9th Grade All Students 52% 30% not available 
until Fall 2022 60%

On Track to Graduate: 11th Grade All Students 44% 33% not available 
until Fall 2022 60%

A-G Completion All Students 51% 51% not available 
until Fall 2022 55%

College/Career Readiness
All Students 46% n/a not available 

until Fall 2022 55%
*2018-19 baseline

.

LCAP Goal 2: Focal student groups demonstrate accelerated growth to close our equity gap.
Academic Measures & Annual Targets for Focal Student Groups

Measure Target Student Group
2019-20 2020-21 2021-22 2022-23
Baseline Outcome Outcome Target

SBAC ELA Distance from Standard Met
Special Education Students -122.1 n/a not available 

until Fall 2022 -100.0
*2018-19 baseline

SBAC ELA Distance from Standard Met
African American Students -66 n/a not available 

until Fall 2022 -50.0
*2018-19 baseline

Reading Inventory (RI) Multiple Years Below 
Grade Level (Grades 6-12) All Students n/a 0% not available 

until Fall 2022 50%

SBAC Math Distance from Standard Met
Special Education Students -212.4 n/a not available 

until Fall 2022 -175.0
*2018-19 baseline

SBAC Math Distance from Standard Met
African American Students -179.9 n/a not available 

until Fall 2022 -150.0
*2018-19 baseline

Reclassification Measures & Annual Targets



Measure Target Student Group
2019-20 2020-21 2021-22 2022-23
Baseline Outcome Outcome Target

ELL Reclassification English Learners 0% 0% not available 
until Fall 2022 5%

LTEL Reclassification Long-Term English Learners 0% 0% not available 
until Fall 2022 5%

.
LCAP Goal 3: Students and families are welcomed, safe, healthy, and engaged.

Measure Target Student Group
2019-20 2020-21 2021-22 2022-23
Baseline Outcome Outcome Target

Student Connectedness to School All Students 0% 56% not available 
until Fall 2022 65%

Out-of-School Suspensions All Students 11% n/a not available 
until Fall 2022 10%

Out-of-School Suspensions African American Students 13% n/a not available 
until Fall 2022 10%

Out-of-School Suspensions Special Education Students 17% n/a not available 
until Fall 2022 10%

Chronic Absenteeism All Students 25% 22% not available 
until Fall 2022 15%

Chronic Absenteeism African American Students 24% 22% not available 
until Fall 2022 15%

.
LCAP Goal 4: Our staff are high quality, stable, and reflective of Oakland’s rich diversity.

Measure Target Student Group
2019-20 2020-21 2021-22 2022-23
Baseline Outcome Outcome Target

Staff Satisfaction with Professional 
Development All Staff n/a n/a not available 

until Fall 2022 75%

Staff Participation in Foundational 
Professional Learning All Staff n/a n/a not available 

until Fall 2022 85%

.
1C: STRENGTHS, CHALLENGES & ROOT CAUSES

Focus Area: Priority Strengths Root Causes of Strengths



LCAP Goal 1: College/Career Readiness McClymonds has a strong graduation team 
who works dilligently to ensure that our 
students are prepared for college, career, and 
community.  Students are required to 
complete a ten-year plan.

Graduation Team meets regularly to 
coordinate and implement data-informed 
supports for students.  Graduation Team 
partners with outside college access 
organizations (East Bay & Solano County 
College Consortium; Destination College 
Advising Corps; UAspire) as well as OUSD 
College & Career Readiness Specialist and 
College & Career Readiness Manager and 
Counselor to maximize resources and 
supports for students.  Robust AAMA & AAFE 
programs support students throughout their 
career at McClymonds. Graduation 
requirements, college access, and career-
related opportunities are consistently 
integrated throughout curriculum from grades 
9-12. 

LCAP Goal 2: Focal Student Supports McClymonds' ILT has partnered with Program 
for Exceptional Children (PEC) to provide 
Professional Development (PD) for teachers 
to improve their pedagogy surrounding 
Students With Disabilities.

McClymonds' ILT realized that Students With 
Disabilities were failing their mainstream 
classes after analyzing grade data.

LCAP Goal 3: Student/Family Supports McClymonds a Behavior Specialist who is also 
facilitates a Mastering Cultural Identity class 
that supports our African American female 
students.

Our Behavior Specialist is a fixture in the 
McClymonds community and able to connect 
with the families of our Tier 2 and Tier 3 
students.

LCAP Goal 4: Staff Supports McClymonds teachers are 11-month Teachers 
on Special Assignment (TSA).  Extra planning 
time allowed for focused planning during extra 
month of prep time.

Our teaching staff was able to plan and 
organize themselves to implement distance 
learning with Google Classroom, Zoom and 
other intructional tech apps with some whole 
school alignment to support learning.

Focus Area: Priority Challenges Root Causes of Challenges



LCAP Goal 1: College/Career Readiness Devevloping a consistant College and Career 
Readiness team who are trusted by families 
who are leary of sharing sensitive financial 
information. Lack of hands-on in-person 
learning has been challenging to make CTE-
related skills and competencies relevant 
during distance learning.

>50% of students at each grade level are off-
track to graduate, requiring credit recovery in 
at least one class. This takes away from other 
college and career opportunities in which 
students could be participating. Due to a lack 
of funding, we are unable to offer credit 
recovery during the school year. Additionally, 
many students who transfer into McClymonds 
are substantially behind in credits and are off-
track to graduate.  

LCAP Goal 2: Focal Student Supports Students with Disabilities are struggling to find 
success in their mainstream classes.

McClymonds lost three veteran SpEd teachers 
two SDC and one Resource teacher.

LCAP Goal 3: Student/Family Supports The African American female students of 
McClymonds are engaging in many negative 
behaviors resulting in fights, suspensions.

The African American female students of 
McClymonds are reading multiple grades 
below grade level. This fact impacts their 
success in the rest of their core classes given 
the fact thatthey are not able to access the 
expository text in those classes.

LCAP Goal 4: Staff Supports Staff attendance has been an ongoing 
challenge.  

Due to a lack of subs, teachers are required to 
cover additional classes on a daily basis.  This 
has created frustration and burnout school-
wide

.
1D: IDENTIFIED NEED
To develop the school goals and targets outlined above, school leadership worked with staff, the School Site Council, and District support 
teams to review student performance data and complete a root cause analysis for each area of challenge and strength. The school also 
reviewed Districtwide LCAP targets. Based on this analysis, the school crafted goals and set annual growth targets.
.
1E: RESOURCE INEQUITIES
Teacher vacancies staffed by substitutes impact the culture and climate of the school.  The personnel committee will begin recruiting teachers 
after the end of the first semester.
.
1F: SCHOOL PLAN FOR MEETING ESSA REQUIREMENTS



To ensure that this school's SPSA effectively meets ESSA requirements, the school has reviewed student performance data for all students, 
with special attention to historically underserved student groups, including low-income students, students with disabilities, English learners, 
African-American students, and Latino/a students. The school has developed practices to address the unique needs of each student group, 
and will measure effectiveness of these practices by monitoring practice implementation and tracking progress towards the school's annual 
student performance targets. Goals, targets, practices, and budget expenditures align to Oakland Unified's LCAP goals and to the specific 
purposes of each funding program.



2022-23 SCHOOL PLAN FOR STUDENT ACHIEVEMENT (SPSA): ANNUAL SPSA REVIEW
School: McClymonds High School SPSA Year Reviewed: 2021-22

SPSA Link: 2021-22 SPSA
2A: OVERALL IMPLEMENTATION & EFFECTIVENESS OF THE CURRENT SPSA
Briefly describe the overall implementation so far of the current SPSA strategies and actions. If any staffing or activities changed 
after completing the SPSA last spring, please describe. 
After implimenting our 2021-22 SPSA we added a Reading Teacher to support our students who are reading multiple grades below grade-
level.
Describe and explain the effectiveness of the strategies and actions to achieve the articulated goals.
The Read 180 classes that were added to he master schedule allowed us to target our students who were reading multiple grades below 
grade-level.  Improving reading levels also helped our students find success in the core classes.
Describe any changes that will be made to achieve annual goals, outcomes, or strategies/actions as a result of this analysis. 
Identify where those changes can be found in the SPSA. 
Changes that will be made will include a stronger focus on students with IEPs and African American female students in addition to a general 
focus on students who are reading below grade level.
.
2B: CURRENT YEAR TITLE I-FUNDED PROGRAM EVALUATION

Title I Expenditure
Target 

Addressed by 
Expenditure

Actions/Activities 
(e.g., what does this person 

or program do?) 

What is working? Why? 
What is not working? Why not?

Based on this evaluation, what 
will you change, continue, or 

discontinue? Why?
Behavior Specialist

Student 
Connectedness 

to School

The Behavior Specialist 
meets with students who 
are disconnected to school 
and are not being 
successful.  The Behavior 
Specialist also is a co-
leader of the C.O.S.T. 
(Coordination of Services 
Team).  The Behavior 
Specialist will also facilitate 
a Master Cultural Idenity 
class to engage with our 
target population of African 
American female students.  

We have been able to find success 
with placing our behaviorally 
challenged female students in the 
Mastering Cultural Idenity class 
where they are learning strategies 
to improve their self advocacy 
skills.  Self Advocacy is one area 
where this target group often get in 
trouble.

One change that we will make is 
to group the ninth graders 
together and not place them with 
upper classmen.



To be allocated in Fall 2021.

A-G Completion

Extended contracts for 
teachers who are working 
with students who are failing 
to provide additional 
academic support for 
students who are failing.

Having multiple teachers who are 
offering support for students has 
been helpful.  This allows students 
the opportunity to work with 
additional tachers who are able to 
offer them more small group or one 
on one assistance.

We would continue this offering.  
We have found that some 
students may require a different 
pepdagogy to find success with 
the subject matter.

To be allocated in Fall 2021.

Staff Satisfaction 
with Professional 

Development

Purchased technology (ie. 
LCD projectors and 
document cameras that will 
allow teachers to replicate 
strategies that the learn 
during professional 
development (PD). Teacher 
stipends/extended contracts 
for small-group academic 
intervention; enrichment 
opportunities such as 
Photography and other 
types of programming. 
Utilize unallocated Parent 
Title 1 funds for parent 
workshops to build parents 
capacity to properly engage 
with their students and the 
school.

What is not working is the 
turnaround that is required when 
ordering technology. Parents are 
not actively engaged with the 
school outside of athletics.

One change that we will make is 
to make sure we have the 
equipment on site that we use to 
model lessons with so that 
teachers can immediately utilize in 
their classrooms. We will continue 
to offer parenting workshops. We 
would also like to identify parent 
engagement conferences for our 
parents.



2022-23 SCHOOL PLAN FOR STUDENT ACHIEVEMENT (SPSA): STRATEGIES & ACTIONS

School: McClymonds High School School ID: 303
3: SCHOOL STRATEGIES & ACTIONS Click here for guidance on SPSA practices
LCAP Goal 1: All students graduate college, career, and community ready.                                                                

School Priority:
100% of McClymonds students will engage with curriculum, opportunities, and interdisciplinary projects that 
integrate the acquisition and application of real-world skills and competencies to provide students with a rigorous, 
21st-century experience that gives students exposure to and preparation for post-secondary success.

School Theory of 
Change:

If we implement interdisciplinary projects across content areas and across grade-levels, then students will receive 
meaningful exposure to college and career readiness competencies that will help them engage successfully with 
post-secondary opportunities.

Students to be served 
by these actions: All Students

# TEACHING ACTIONS LEADERSHIP ACTIONS EVIDENCE OF 
IMPLEMENTATION

IF TITLE- 
FUNDED: WHAT 

NEED IS THIS 
ADDRESSING?

WHICH MTSS 
TIER DO THESE 

ACTIONS 
ALIGN TO?

1-1

Implementing interdisciplinary 
projects.

Provide professional develop 
opportunities for teachers to 
collaborate with our Industry 
partners from both Engineering 
and Entrepreneurship 
Pathways in order to ensure 
real world relevancies manifest 
through soft skill development 
and design thinking strategies.

Completed projects that will be 
presented a our student 
showcase.

Tier 1



2022-23 SCHOOL PLAN FOR STUDENT ACHIEVEMENT (SPSA): STRATEGIES & ACTIONS

1-2

Provide relevant learning 
opportunities connected to 
individual curriculum (speaker 
series, produce/sell merch and 
curriculum learning) and real 
world opportunities as 
evidenced by feedback from 
industry partners

Seek and allow for 
opportunities with industry 
partners to interact with 
teachers/students, feedback on 
curriculum/projects and space 
for this through consistent and 
frequent collaborations in 
organized and unorganized 
spaces.  Use industry partner 
relationships and results of 
work with those partners to tap 
into their networks to gain new 
partnerships

Frequent and collaborative 
interactions with industry 
partners with opportunities for 
formalized feedback (surveys, 
Q&A sessions)

Tier 1

1-3

Develop measures of success 
(rubrics) that allow students to 
know and understand clearly 
and allow for vertical 
articulation throughout grade 
levels and content areas

Provide professional 
development time for teachers 
to collaborate in diverse ways, 
including grade level PLC's, 
content depts, etc.

Completed measures of 
success (rubrics) that assess 
the students' ability to 
demonstrate their mastery of 
the content.

Tier 1

1-4

Provide scaffolds and 
interventions to support 
students' academic growth and 
development 

Provide extended day 
opportunities for students to 
receive peer tutoring 

Increase in the number of 
students earning a 2.00 or 
greater.

Tier 2

LCAP Goal 2: Focal student groups demonstrate accelerated growth to close our equity gap.

School Priority:
Increase student engagement and overall school wide experience for our Students With Disabilities by providing 
teachers with professional development to improve their pedagogy in regards to deescalation strategies and also 
supporting students who are in need of additional supports.

School Theory of 
Change:

Students With Disabilities who are not able to engage in the mainstream academic program are acting out to get 
sent out of class. If teachers become better equipped in utilizing deescalation strategies with our Students With 
Disabilities, this student population will have a greater chance to find success with their mainstream academic 
program.

Students to be served 
by these actions: All Students
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# TEACHING ACTIONS LEADERSHIP ACTIONS EVIDENCE OF 
IMPLEMENTATION

IF TITLE- 
FUNDED: WHAT 

NEED IS THIS 
ADDRESSING?

WHICH MTSS 
TIER DO THESE 

ACTIONS 
ALIGN TO?

2-1

Teachers implement school 
wide Tier 1 PBIS culture 
strategies given in pre-season 
professional development  

Work with ILT and Culture and 
Climate team to develop school 
wide culture setting practices, 
and train teachers during Pre-
season

Reduction in the number of 
referrals and out of school 
suspensions.

Tier 2

2-2

Teachers identify and recruit 
students to participate in 
formation of student 
government elections   

Identify adult lead and allies to 
run and support student 
government. Continue to offer 
the leadership class.

Increased student 
engagement school-wide

Tier 2

2-3

Teachers sustain and develop 
PBIS strategies through the 
duration of the school year in 
response to evolving 
classroom condition

Provide monthly professional 
development and training to 
support teachers in deeping 
their deescalation strategies 
and strengthening PBIS 
practices  

Decrease in referrals and out 
of school suspensions

Tier 2

2-4

Make COST referrals for 
students in need of Tier 2 and 
Tier 3 SEL support

Ensure that the COST is 
meeting weekly, providing 
needed supports for students 
and circling back with the 
person making the referral.  
Make sure that we have a 
Behavior Specialist on staff.

COST referral updates The African 
American female 
students of 
McClymonds are 
engaging in many 
negative behaviors 
resulting in fights, 
suspensions.

Tier 3

2-5

Teachers will meet with 
families during Back to School 
Night to share their syllabi and 
explain the pedagogy and 
course expectations.

Adminstration will schedule 
Back to School Night within the 
first two months of school.

Sign in sheets Tier 1

LCAP Goal 3: Students and families are welcomed, safe, healthy, and engaged.

School Priority: African-American Females will show growth in literacy acquisition indicated by an increase in SRI scores and by 
the accumulation of credits in humanities classes.
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School Theory of 
Change:

As a result of our implementation of a comprehensive school-wide approach to literacy instruction that is aligned to 
Common Core Standards students will experience improvements in reading and writing. 

Students to be served 
by these actions: All Students

# TEACHING ACTIONS LEADERSHIP ACTIONS EVIDENCE OF 
IMPLEMENTATION

IF TITLE- 
FUNDED: WHAT 

NEED IS THIS 
ADDRESSING?

WHICH MTSS 
TIER DO THESE 

ACTIONS 
ALIGN TO?

3-1

Teachers implement school-
wide annotation strategies for 
understanding grade-level 
texts.

Teachers will be trained on 
AVID strategies (annotation) 
school-wide. 

Data from walkthroughs will 
show teachers have 
introduced, implemented and 
supported student use of 
strategies.  Also, SRI scores 
will improve as a result.   

Tier 2

3-2

Teachers implement scaffolds 
to support students explaining 
their understanding using 
academic conventions.

Leadership will clear a path for 
teacher learning around 
supporting students using 
academic conventions.  
Leadership will provide 
ongoing coaching and 
walkthroughs for monitoring 
and ongoing support. 

Implementation will be clear 
from student work products 
and teachers affirming use of 
learning structures through 
formative assessments.

Tier 2

3-3

Teacher will facilitate Mastering 
Cultural Identity classes that 
are focused on growth and 
development of coping and 
self-regulation skills that allow 
them to achieve more 
classroom learning time 
leading to growth. 

Leadership will clear the way 
for the functions necessary for 
the success of the class and 
support the class with 
resources including supporting 
pulling in community partners 
to accompany the learning. 

Student feedback from the 
class will indicate self-reported 
improvement in reaction to 
social issues and a decrease 
in referrals/supsensions for 
behaviors related to social 
issues. 

Tier 2
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3-4

Teachers offer supplementary 
support in Math and English 
support classes for students 
who perform below grade level.  
Teachers will facilitate 
development in foundational 
skills in addition to the grade-
level instruction that students 
receive in their regular courses.

Leadership will continue to 
include supplementary support 
classes in English and Math in 
the master schedule.

Student will increase 
acquisition of credits toward 
graduation and A-G 
completion. 

Tier 2

3-5

 Admin complete and submit 
School Site Safety Response 
Plan, Discipline Matrix and plan 
for Police Free Guidance

 

LCAP Goal 4: Our staff are high quality, stable, and reflective of Oakland’s rich diversity.
School Priority: Develop systems that support and encourage teachers to remain at McClymonds. 

School Theory of 
Change:

If we provide staff with coaching, support and professional development, the teachers are more likely to remain at 
McClymonds.   

Students to be served 
by these actions: All Students

# TEACHING ACTIONS LEADERSHIP ACTIONS EVIDENCE OF 
IMPLEMENTATION

IF TITLE- 
FUNDED: WHAT 

NEED IS THIS 
ADDRESSING?

WHICH MTSS 
TIER DO THESE 

ACTIONS 
ALIGN TO?

4-1

Veteran teachers will mentor 
teachers who are new to the 
school to help them become 
acclimated to the school and to 
navigate through the 
schoolwide procedures and 
expectations.  

Leadership hosts monthly 
luncheon for new teachers to 
provide support and 
community.

Feedback received from new 
the new teachers during the 
monthly lucheon.

Tier 2

4-2

Teachers will take advantage 
of professional development 
opportunities that will in turn 
improve their pedagogy.

Provide professional 
development opportunities for 
all teachers.

Sign-in sheets and exit 
surveys

Tier 1
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4-3

Ongoing professional 
development in use of 
technology to support 
instruction in the classroom
across all departments.

Administration will work to 
provide teachers with up to 
date technology to enhance 
their classroom instruction.

Surveys completed by 
teachers

Tier 1

4-4

Teachers will take advatange 
of opportunties to be teacher 
leaders.

Administration will rotate the 
roles of the ILT to give 
teachers an opportunity to help 
develop the agenda and lead 
the team.

Agenda and minutes from the 
ILT meetings.

Tier 1

CONDITIONS FOR BLACK STUDENTS (instructions & resource
School Priority: Academically Prepared

School Theory of 
Change:

If we provide opportunities for Black students to experience academic success by implementing culturally 
responsive curriculum and an individualized learning plan for graduation and beyond our students will engage with 
the curriculum and increase thier grade point average. As a result of professional learning communities teachers 
will create culturally responsive curriculum for students to learn about their culture and history. 

Related Goals: Focal student groups demonstrate accelerated growth to close our equity gap.
Students and families are welcomed, safe, healthy, and engaged.

Students to be served 
by these actions: Black students

# TEACHING ACTIONS LEADERSHIP ACTIONS EVIDENCE OF 
IMPLEMENTATION

IF TITLE- 
FUNDED: WHAT 

NEED IS THIS 
ADDRESSING?

WHICH MTSS 
TIER DO THESE 
ACTIONS ALIGN 

TO?

5-1

Engage Black students with 
grade-level texts and tasks 
everyday, providing meaningful 
opportunities to apply thier 
learning.

Build a vision of meaningful, 
challenging instruction, 
focusing feedback on 
standards, tasks and 
engagement.

Student work completion, 
engagement, and 
improvement of grades.

Tier 1

5-2

Teach culturally relevant 
pedagogy with differeniated 
instruction.

Offer Mastering Cultural 
Identity classes (AAMA & 
AAFE) for African American 
male and female students. 
Provide PD encompassing 
cultural competency.

Classroom observations and 
sign-in sheets from PD sessions.

The African 
American female 
students of 
McClymonds are 
engaging in many 
negative behaviors 
resulting in fights, 
suspensions.

Tier 1
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5-3

Share learning targets and set 
goals with Black students 
analyze formative assessments 
and other data to differentiate 
instruction for Black student 
needs.

Manage systems of tiered 
support including master 
schedules, assessment 
calenders, staffing, and data 
analysis and monitering in 
teams.

Teacher created lesson plans 
by department in PLC and 
student work data.

Tier 1

5-4

Grounding in language of 
committment, engage in 
collaborative inquiry to improve 
learning for Black students 
from Black, Brown and 
marginalized communities.

Professional Learning 
Communities: Build cultures of 
trust and committment that 
enable adults to engage in 
evidence-based collaboration. 

Teacher observations, 
participation in site PD,  
teacher and student surveys, 
and informal and formal 
Learning Walkthrough Data.

Tier 1

CONDITIONS FOR ENGLISH LANGUAGE LEARNERS (secondary instructions & resources)

School Priority:
To provide English Language Learners with systematic ELD instruction and weave ELD strategies throughout 
school wide structures as a support for ELL's and other struggling learners alike. As a result of this instruction, 
100% of our Newcomers and LTELs will demonstrate improvements in reading and writing by May 2023.  

School Theory of 
Change:

As a result of intensive, systematic ELD instruction 10% of our ELLs will be reclassified and all of our ELLs will 
demonstrate an increase on their SRI score of 300 points. 

Related Goals: Focal student groups demonstrate accelerated growth to close our equity gap.
Students and families are welcomed, safe, healthy, and engaged.

Students to be served 
by these actions: English Language Learners

# TEACHING ACTIONS LEADERSHIP ACTIONS EVIDENCE OF 
IMPLEMENTATION

IF TITLE- 
FUNDED: WHAT 

NEED IS THIS 
ADDRESSING?

WHICH MTSS 
TIER DO THESE 
ACTIONS ALIGN 

TO?
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6-1

Expand learning through 
pre/post school year 
development opportunities and 
implement effective strategies 
throughout units of study and in 
skill development (through 
classroom offerings) to improve 
achievement and reading 
outcomes for ELL's and 
LTEL's.  

Build in strategies in pre and 
post school year development 
sessions to ensure teachers 
are equipped with toolbox of 
strategies, look-fors and 
collaboration opportunities in 
an effort to support and 
improve opportunities for ELL's 
and LTEL's.  Assess 
effectiveness of pre/post 
school year instruction by 
completing learning walks, 
sharing data with stakeholders 
and adjusting strategies, where 
necessary, for positive 
outcomes

Data from learning walks will 
show teachers are creating 
accesses into the learning 
opportunities available to 
ELL's through scaffolding and 
adjusting general education 
instruction to allow for 
equitable learning outcomes.  
Other evidence will come from 
ELPAC results and 
reclassification of both ELL's 
and LTEL's which will show 
increases in proficiency, 
improvements in SRI scores 
and generally in the amount of 
credits ELL's/LTEL's are able 
to achieve.

Tier 1

6-2

Continue to provide 
differentiated instruction and
learning support for all English 
Language Learner students.

Provide professional 
development to increase 
consistency of differentiated EL 
instructional strategies being 
used across the curriculum, 
development of standards-
based grade level and content 
level activities, and projects 
which provide increased 
access to core content, 
language acquisition, and 
academic achievement.

Teacher awareness around 
the importance and need for 
differentiation will increase as 
evident by pedagogical 
choices like intentional 
grouping, alternative methods 
of assessments and other 
intentional scaffolding efforts 
built into lesson 
structures/planning.  

Tier 2

6-3

Introduce AVID skills and 
strategies into ELD classes.

Administration will continue to 
support AVID program. 

Improved content 
acquisition/mastery reflected 
in more students being on 
track to graduate, A-G 
completion increases for ELL's 
and ELL's better organized to 
reflect personal growth

Tier 2



2022-23 SCHOOL PLAN FOR STUDENT ACHIEVEMENT (SPSA): STRATEGIES & ACTIONS

6-4

ELD teacher will make sure all 
ELL students complete ELPAC 
testing.

Administrators will provide  
teacher with the necessary 
supports to ensure that all ELL 
students complete the ELPAC.

Completion rates will increase 
to reflect a greater percentage 
of students taking the 
assessment and possibly a 
number of reclassifications.

Tier 2



PROPOSED 2022-23 SCHOOL SITE BUDGET Site Number: 303 School: McClymonds High School

DESCRIPTION OF PROPOSED 
EXPENDITURE

BUDGET 
AMOUNT

BUDGET 
RESOURCE

OBJECT 
CODE

OBJECT CODE 
DESCRIPTION PCN POSITION 

TITLE FTE RELATED 
LCAP GOAL

RELATED 
SPSA 

TARGET
RELATED SPSA ACTION        

BUDGET 
ACTION 
NUMBER

11-Month Teacher

$128,730
One-Time 

COVID 
Funding

1105
Certificated 
Teachers' 
Salaries

8791 Teacher 
11Months 12-Pay 1.00

Goal 1: All 
students 
graduate 
college, 

career, and 
community 

ready.

Student 
Connectednes

s to School

Teacher will facilitate Mastering 
Cultural Identity classes that 
are focused on growth and 
development of coping and 
self-regulation skills that allow 
them to achieve more 
classroom learning time leading 
to growth. 

303-1

11-Month Teacher

$126,189 Measure N 1105
Certificated 
Teachers' 
Salaries

4881 Teacher 
11Months 12-Pay 1.00

Goal 1: All 
students 
graduate 
college, 

career, and 
community 

ready.

A-G 
Completion

Engage weekly with students 
academic success 303-2

11-Month Teacher

$116,480 Measure N 1105
Certificated 
Teachers' 
Salaries

4006 Teacher 
11Months 12-Pay 1.00

Goal 1: All 
students 
graduate 
college, 

career, and 
community 

ready.

Reading 
Inventory (RI) 
Multiple Years 
Below Grade 

Level

Provide scaffolds and 
interventions to support 
students' academic growth and 
development 

303-3

12-Month Teacher on Special Assignment 
(TSA)

$125,334 LCFF 
Supplemental 1119

Certificated 
Teachers on 

Special 
Assignment 

Salaries

8340 Classroom TSA 
12 Months 1.00

Goal 1: All 
students 
graduate 
college, 

career, and 
community 

ready.

Student 
Connectednes

s to School

Ensure that the COST is 
meeting weekly, providing 
needed supports for students 
and circling back with the 
person making the referral.  
Make sure that we have a 
Behavior Specialist on staff.

303-4

African American Achievement 
(AAMA/AAFE) Teacher

$92,145 Centrally-
funded 1105

Certificated 
Teachers' 
Salaries

4517
Facilitator 
Manhood 

Development 
Program

1.00

Goal 2: Focal 
student groups 
demonstrate 
accelerated 

growth to close 
our equity gap.

Student 
Connectednes

s to School

Building teacher and student 
relationship 303-5

Books-other Than Textbooks

$3,607 Measure G: 
Library 4200 Books other than 

Textbooks n/a

Goal 1: All 
students 
graduate 
college, 

career, and 
community 

ready.

A-G 
Completion

Engage weekly with students 
academic success 303-6

Certificated Pupil Support Salary

$30,044
One-Time 

COVID 
Funding

1205 Certificated Pupil 
Support Salaries 0240 Counselor 0.20

Goal 1: All 
students 
graduate 
college, 

career, and 
community 

ready.

A-G 
Completion

Implementing interdisciplinary 
projects. 303-7

Classified OT

$14,279 LCFF 
Supplemental 2425 Clerical Salaries 

Overtime n/a

Goal 4: Our 
staff are high 

quality, stable, 
and reflective 
of Oakland’s 
rich diversity.

Student 
Connectednes

s to School

Engage weekly with students 
academic success 303-8



PROPOSED 2022-23 SCHOOL SITE BUDGET Site Number: 303 School: McClymonds High School

DESCRIPTION OF PROPOSED 
EXPENDITURE

BUDGET 
AMOUNT

BUDGET 
RESOURCE

OBJECT 
CODE

OBJECT CODE 
DESCRIPTION PCN POSITION 

TITLE FTE RELATED 
LCAP GOAL

RELATED 
SPSA 

TARGET
RELATED SPSA ACTION        

BUDGET 
ACTION 
NUMBER

Classified Supervisor’s and Administrator’
s Salaries

$68,393 Measure G: 
Library 2305

Classified 
Supervisors’ and 
Administrators’ 

Salaries

0277 Coordinator 
Classified 0.35

Goal 1: All 
students 
graduate 
college, 

career, and 
community 

ready.

Student 
Connectednes

s to School

Ensure that the COST is 
meeting weekly, providing 
needed supports for students 
and circling back with the 
person making the referral.  
Make sure that we have a 
Behavior Specialist on staff.

303-9

Classified Supervisor’s and Administrator’
s Salaries

$29,311 Measure N 2305
Classified 

Supervisors’ and 
Administrators’ 

Salaries
0277 Coordinator 

Classified 0.15

Goal 1: All 
students 
graduate 
college, 

career, and 
community 

ready.

College/Career 
Readiness

Seek and allow for 
opportunities with industry 
partners to interact with 
teachers/students, feedback on 
curriculum/projects and space 
for this through consistent and 
frequent collaborations in 
organized and unorganized 
spaces.  Use industry partner 
relationships and results of 
work with those partners to tap 
into their networks to gain new 
partnerships

303-10

Classified support salaries

$12,912 LCFF 
Supplemental 2205 Classified 

Support Salaries 1467 Specialist, 
Behavior 0.10

Goal 2: Focal 
student groups 
demonstrate 
accelerated 

growth to close 
our equity gap.

n/a n/a 303-11

Classified support salaries

$116,202 Title I: Basic 2205 Classified 
Support Salaries 1467 Specialist, 

Behavior 0.90

Goal 2: Focal 
student groups 
demonstrate 
accelerated 

growth to close 
our equity gap.

On Track to 
Graduate: 9th 

Grade

Build in strategies in pre and 
post school year development 
sessions to ensure teachers 
are equipped with toolbox of 
strategies, look-fors and 
collaboration opportunities in 
an effort to support and 
improve opportunities for ELL's 
and LTEL's.  Assess 
effectiveness of pre/post school 
year instruction by completing 
learning walks, sharing data 
with stakeholders and adjusting 
strategies, where necessary, 
for positive outcomes

303-12

Clerical Salaries

$50,127 LCFF 
Supplemental 2405 Clerical Salaries 8339 Outreach 

Consultant 0.50

Goal 3: 
Students and 
families are 
welcomed, 

safe, healthy, 
and engaged.

Student 
Connectednes

s to School

Engage weekly with students 
academic success 303-13

Community School Manager

$137,118
One-Time 

COVID 
Funding

2305
Classified 

Supervisors’ and 
Administrators’ 

Salaries

8043
Program Mgr 
Community 

School
1.00

Goal 3: 
Students and 
families are 
welcomed, 

safe, healthy, 
and engaged.

College/Career 
Readiness

Provide relevant learning 
opportunities connected to 
individual curriculum (speaker 
series, produce/sell merch and 
curriculum learning) and real 
world opportunities as 
evidenced by feedback from 
industry partners

303-14



PROPOSED 2022-23 SCHOOL SITE BUDGET Site Number: 303 School: McClymonds High School

DESCRIPTION OF PROPOSED 
EXPENDITURE

BUDGET 
AMOUNT

BUDGET 
RESOURCE

OBJECT 
CODE

OBJECT CODE 
DESCRIPTION PCN POSITION 

TITLE FTE RELATED 
LCAP GOAL

RELATED 
SPSA 

TARGET
RELATED SPSA ACTION        

BUDGET 
ACTION 
NUMBER

After School Program Contract

$25,000
21st Century 
Schools (Title 

IV, Part B)
5825 Consultants n/a

Goal 2: Focal 
student groups 
demonstrate 
accelerated 

growth to close 
our equity gap.

Student 
Connectednes

s to School

Provide scaffolds and 
interventions to support 
students' academic growth and 
development 

303-15

After School Program Contract

$162,882
21st Century 
Schools (Title 

IV, Part B)
5825 Consultants n/a

Goal 2: Focal 
student groups 
demonstrate 
accelerated 

growth to close 
our equity gap.

College/Career 
Readiness

Provide relevant learning 
opportunities connected to 
individual curriculum (speaker 
series, produce/sell merch and 
curriculum learning) and real 
world opportunities as 
evidenced by feedback from 
industry partners

303-16

Extended Contracts

$20,000 LCFF 
Supplemental 1120

Certificated 
Teachers' 
Salaries: 
Stipends

n/a

Goal 4: Our 
staff are high 

quality, stable, 
and reflective 
of Oakland’s 
rich diversity.

College/Career 
Readiness

Provide relevant learning 
opportunities connected to 
individual curriculum (speaker 
series, produce/sell merch and 
curriculum learning) and real 
world opportunities as 
evidenced by feedback from 
industry partners

303-17

Restorative Justice Facilitator

$102,103
One-Time 

COVID 
Funding

2205 Classified 
Support Salaries 8794 Restorative 

Justice Facilitator 1.00

Goal 3: 
Students and 
families are 
welcomed, 

safe, healthy, 
and engaged.

College/Career 
Readiness

Provide relevant learning 
opportunities connected to 
individual curriculum (speaker 
series, produce/sell merch and 
curriculum learning) and real 
world opportunities as 
evidenced by feedback from 
industry partners

303-18

Supplies

$39,500
General 
Purpose 

Discretionary
4310 School Office 

Supplies n/a

Goal 1: All 
students 
graduate 
college, 

career, and 
community 

ready.

College/Career 
Readiness

Engage weekly with students 
academic success 303-19

Supplies

$4,269 Measure N 4310 School Office 
Supplies n/a

Goal 1: All 
students 
graduate 
college, 

career, and 
community 

ready.

Student 
Connectednes

s to School

Provide extended day 
opportunities for students to 
receive peer tutoring 

303-20

Unallocated

$58,378 LCFF 
Supplemental 4399 Unallocated n/a

Goal 1: All 
students 
graduate 
college, 

career, and 
community 

ready.

Student 
Connectednes

s to School

Engage weekly with students 
academic success 303-21



PROPOSED 2022-23 SCHOOL SITE BUDGET Site Number: 303 School: McClymonds High School

DESCRIPTION OF PROPOSED 
EXPENDITURE

BUDGET 
AMOUNT

BUDGET 
RESOURCE

OBJECT 
CODE

OBJECT CODE 
DESCRIPTION PCN POSITION 

TITLE FTE RELATED 
LCAP GOAL

RELATED 
SPSA 

TARGET
RELATED SPSA ACTION        

BUDGET 
ACTION 
NUMBER

Unallocated

$7,980

Title IV: 
Student 

Support & 
Academic 
Enrichment

4399 Unallocated n/a

Goal 3: 
Students and 
families are 
welcomed, 

safe, healthy, 
and engaged.

Student 
Connectednes

s to School

Building teacher and student 
relationship 303-22

Unallocated

$3,048 Title I: Basic 4399 Unallocated n/a

Goal 1: All 
students 
graduate 
college, 

career, and 
community 

ready.

Student 
Connectednes

s to School

Ensure that the COST is 
meeting weekly, providing 
needed supports for students 
and circling back with the 
person making the referral.  
Make sure that we have a 
Behavior Specialist on staff.

303-23

Unallocated

$3,180 Title I: Parent 
Participation 4399 Unallocated n/a

Goal 3: 
Students and 
families are 
welcomed, 

safe, healthy, 
and engaged.

n/a n/a 303-24



    

Title   I,   Part   A   School   Parent   and   Family   Engagement   Policy   
All   Title   I   schools   will   jointly   develop   a   wri�en   parent   and   family   engagement   policy   with   
input   from   and   distribu�on   to   all   parents   and   family   members.   This   policy   describes   the   

means   for   carrying   out   designated   Title   I,   Part   A   parent   and   family   engagement   
requirements.   

McClymonds   High   School   
agrees   to   implement   the   following   engagement   prac�ces,   in   keeping   with     

Oakland   Unified   School   District’s   Standards   for   Meaningful   Family   Engagement:     

OUSD   Family   Engagement   Standard   1:   Parent/Caregiver   Educa�on   Program   
Families   are   supported   with   paren�ng   and   child-rearing   skills,   understanding   child   and   
adolescent   development,   and   se�ng   home   condi�ons   that   support   children   as   students   at   each   
age   and   grade   level.   

The   school   provides   parents   with   assistance   in   understanding   the   state’s   academic   content   
standards,   assessments,   and   how   to   monitor   and   improve   the   achievement   of   their   children   by:   

■ Monthly   “Coffee   with   the   Principal”   mee�ngs   for   parents   and   families.   
■ Mee�ngs   with   teachers   during   their   office   hours   by   appointment.   

  
The   school   supports   a   partnership   among   staff,   parents,   and   the   community   to   improve   student   
academic   achievement   and   engage   parents   in   meaningful   interac�ons   with   the   school   by:   

■ Back   to   School   Night   
■ Monthly   SSC   mee�ngs   

OUSD   Family   Engagement   Standard   2:   Communica�on   with   Parents   and   Caregivers   
Families   and   school   staff   engage   in   regular,   two-way,   meaningful   communica�on   about   student   
learning.   

The   school   communicates   to   families   about   the   School   Parent   and   Family   Engagement   Policy   by:   
■ Convening   an   annual   mee�ng,   at   a   convenient   �me,   to   which   all   parents   shall   be   invited   

and   encouraged   to   a�end,   to   inform   parents   of   their   school’s   par�cipa�on   in   Title   I,   Part   
A   and   to   explain   the   program   requirements   and   the   right   of   parents   to   be   involved.   

■ Parent   Climate   and   Culture   Walkthroughs   

The   school   communicates   to   families   about   the   school’s   Title   I,   Part   A   programs   by:   
■ Pos�ng   the   agenda   according   to   the   Greene   Act.     
■ Robo   calls   
■ School’s   website  

  



The   school   communicates   to   families   about   the   curriculum   used   at   the   school,   the   assessments   
used   to   measure   student   progress,   and   the   proficiency   levels   students   are   expected   to   meet   by:   

■ Back   to   School   Night   
■ School   website   

  
The   school   distributes   informa�on   related   to   school   and   parent   programs,   mee�ngs,   school   
reports,   and   other   ac�vi�es   to   parents   in   a   format   and   language   that   the   parents   understand   
by:   

■ Pos�ng   the   agenda   according   to   the   Greene   Act.     
■ Robo   calls   
■ School’s   website  

OUSD   Family   Engagement   Standard   3:   Parent   Volunteering   Program   
Families   are   ac�vely   involved   as   volunteers   and   audiences   at   the   school   or   in   other   loca�ons   to   
support   students   and   school   programs.   

The   school   provides   opportuni�es   for   families   to   volunteer   in   classrooms   and   other   school   
ac�vi�es   by:   

■ Monthly   “Coffee   with   the   Principal”   mee�ngs   for   parents   and   families.   

OUSD   Family   Engagement   Standard   4:   Learning   at   Home   
Families   are   involved   with   their   children   in   learning   ac�vi�es   at   home,   including   homework   and   
other   curriculum-linked   ac�vi�es   and   decisions.   

The   school   provides   parents   with   materials   and   training   to   help   them   work   with   their   children   
to   improve   their   children's   achievement   by:   

■ Weekly   parent   workshops   

OUSD   Family   Engagement   Standard   5:   Shared   Power   and   Decision   Making   
Families   and   school   staff   are   equal   partners   in   decisions   that   affect   children   and   families   and   
together   inform,   influence,   and   create   policies,   prac�ces,   and   programs.   

With   the   assistance   of   parents,   the   school   educates   staff   members   in   the   value   of   parent   
contribu�ons,   and   in   how   to   work   with   parents   as   equal   partners   by:   

■ Professional   Development   workshops   

The   school   provides   opportuni�es   for   regular   mee�ngs   with   a   flexible   schedule   that   allows   
parents   to   par�cipate   in   decisions   rela�ng   to   the   educa�on   of   their   children   by:   

■ Monthly   SSC   mee�ngs   

The   school   involves   parents   in   an   organized,   ongoing,   and   �mely   way,   in   the   planning,   review,   
and   improvement   of   the   school’s   Title   I,   Part   A   programs   and   the   School   Parent   and   Family   
Engagement   Policy   by:   

■ Monthly   SSC   mee�ngs   



The   school   provides   opportuni�es   for   the   par�cipa�on   of   all   parents,   including   parents   with   
limited   English   proficiency,   parents   with   disabili�es,   and   parents   of   migratory   students,   by:   

■ Monthly   SSC   mee�ngs   
■ Weekly   parent   workshops   

  
The   school   provides   support   for   parent   and   family   engagement   ac�vi�es   requested   by   parents   
by:   

■ Monthly   “Coffee   with   the   Principal”   mee�ngs   for   parents   and   families   
■ Parent   Culture   and   Climate   walkthroughs   

OUSD   Family   Engagement   Standard   6:   Community   Collabora�on   and   Resources   
Coordinate   resources   and   services   for   families,   students,   and   the   school   with   businesses,   
agencies,   and   other   groups,   and   provide   services   to   the   community.   

The   school   coordinates   and   integrates   the   Title   I,   Part   A   parent   and   family   engagement   program   
with   other   programs   and   ac�vi�es,   such   as   parent   resource   centers,   to   encourage   and   support   
parents   in   more   fully   par�cipa�ng   in   the   educa�on   of   their   children   by:  

■ Weekly   parent   workshops   

Adop�on   
This   policy   was   adopted   by   the   McClymonds   High   School   Site   Council   on   June   16,   2020   and   will   
be   in   effect   for   the   period   of   August   10,   2020   through   May   27,   2021.   

The   school   will   distribute   this   policy   to   all   parents   on   or   before   September   30,   2020. 

  

Jeffrey   Taylor,   Principal   

August   26,   2020   

Please   a�ach   the   School-Parent   Compact   to   this   document.   



  

School-Parent   Compact   
McClymonds   High   School   

2020-21   

This   School-Parent   Compact   has   been   jointly   developed   with   parents   and   family   members   and   
outlines   how   parents,   the   en�re   school   staff,   and   students   will   share   in   the   responsibility   for   
improved   student   academic   achievement   and   the   means   by   which   the   school   and   parents   will   
build   and   develop   a   partnership   to   help   children   achieve   the   State   of   California’s   high   academic   
standards.   

  
This   School-Parent   Compact   is   in   effect   for   the   2020-21   school   year.   

School   Responsibili�es   
The   school   agrees   to   carry   out   the   following   responsibili�es   to   the   best   of   their   ability:    

1) Provide   high-quality   curriculum   and   instruc�on   in   a   suppor�ve   and   effec�ve   learning   
environment   that   enables   the   students   served   under   Title   I,   Part   A   to   meet   the   State   of   
California’s   challenging   academic   standards.   

Teachers   will   provide   standards-based   instruc�on.    Students   will   enroll   in   a   pathway   by   
their   tenth   grade   year.    The   ninth   grade   students   will   par�cipate   in   the   project-based   
Summi�   Learning   Pla�orm.     

2) Hold   parent-teacher   conferences   during   which   this   compact   will   be   discussed   as   it   
relates   to   the   individual   child’s   achievement.   

McClymonds   will   maintain   office   hours   and   will   be   available   for   parent   teacher   
conferences   upon   request   from   the   parent.    The   AVID   program   will   conduct   a   family   
engagement   night   at   the   beginning   of   the   school-year.    Cash   for   College   Night   will   be   
conducted   in   the   Fall   for   our   senior   class.    McClymonds   will   host   a   Pathway   Selec�on   
mee�ng   for   our   families   in   the   Spring.   

3) Provide   parents   with   frequent   reports   on   their   children’s   progress   and   assistance   in   
understanding   the   state’s   academic   content   standards,   assessments,   and   how   to   
monitor   and   improve   the   achievement   of   their   children.   

Parents   will   be   provided   with   two   interim   progress   grades   prior   to   issuing   a   semester   
grade.    Parents   will   also   be   able   to   monitor   their   student’s   academic   progress   through   
the   AERIES   Parent   Portal.     



4) Provide   parents   reasonable   access   to   staff.   

All   parents   are   welcome   to   schedule   conferences   with   the   student’s   teacher   and   or   
counselor.   

5) Provide   all   parents   and   family   members,   including   those   with   limited   English   
proficiency   and   those   with   disabili�es,   with   opportuni�es   to   volunteer   and   par�cipate   
in   their   child’s   class,   and   to   observe   classroom   ac�vi�es.   

Parents   are   encouraged   to   volunteer   at   McClymonds.    Once   the   parents   have   registered   
with   Oakland   Ed   Fund   and   have   completed   the   background   check   and   fingerprin�ng,   
they   are   welcome   to   join   our   team.   

6) Provide   parents   with   materials   and   training   to   help   them   improve   the   academic   
achievement   of   their   children.   

We   are   partnering   with   the   Adult   Ed   program   housed   at   McClymonds   to   offer   
educa�onal   support   for   our   parents.   

7) Educate   staff   members   in   the   value   of   parent   and   family   member   contribu�ons,   and   in   
how   to   work   with   parents   and   family   members   as   equal   partners.   

Teachers   and   staff   will   receive   professional   development   around   parent   engagement.   

8) Ensure   regular   two-way,   meaningful   communica�on   between   family   members   and   
school   staff   and,   to   the   extent   prac�cable,   in   a   language   that   family   members   can   
understand.   

We   will   provide   transla�on   services   for   our   parents   when   requested.   

Teacher   Responsibili�es   
  

I   agree   to   support   my   students’   learning   in   the   following   ways:   
  

● Communicate   clear   expecta�ons   for   performance   to   both   students   and   parents.   
● Strive   to   address   the   individual   needs   of   the   student   
● Provide   a   safe,   posi�ve   and   healthy   learning   environment   

Parent   Responsibili�es   
As   a   parent,   I   will   support   my   child’s   learning   in   the   following   ways:   

● Volunteer   in   my   child’s   classroom   if   possible.   
● Par�cipate   in   decisions   related   to   the   educa�on   of   my   child.     
● Promote   posi�ve   use   of   my   child’s   extracurricular   �me.   

  



Student   Responsibili�es   
  

I   agree   to   carry   out   the   following   responsibili�es   to   the   best   of   my   ability:   

● Get   to   school   on   �me   every   day.   
● Do   my   homework   every   day.   
● Ask   for   help   when   I   need   it.   
● Respect   my   school,   classmates,   staff,   community   members,   and   family   at   all   �mes.   

This   Compact   was   adopted   by   the   McClymonds   High   School   on   ,   and   will   be   in   effect   for   the   
period   of   August   10,   2020   to   May   27,   2021.   

The   school   will   distribute   the   Compact   to   all   parents   and   family   members   of   students   
par�cipa�ng   in   the   Title   I,   Part   A   program   on   or   before   October   30,   2020.   

  

  

Jeffrey   Taylor,   Principal   

  



2020-2021 SSC Roster - Elementary School

Oakland Unified School District Rev. 8/2020 Strategic Resource Planning

Strategic Resource Planning (SRP)

McClymonds High School
School Site Council Membership Roster

2021-2022

SSC - Officers
Chairperson: Jacqueline Hutton

Vice Chairperson: Barbara Davis

Secretary: Alberta Smith

SSC - Members
Member's Name Principal Classroom 

Teacher Other Staff
Parent/ 

Community 
Member

Student 
(Required)

erm                   
(1st or 2nd 
year term)

Jeffrey Taylor

Jacqueline Hutton 2nd
Barbara Davis 2nd
LuPaulette Taylor 2nd
Floresa Vaughn 2nd
Alberta Smith 2nd
Gericka Frison 1st
Tisha Harvey 1st
Tolani 1st
Cedrick 1st
Raven 1st
Sarai 1st

SSC Meeting Schedule: Second Tuesday of the Month, 6:00 pm - 7:15 pm
(Day/Month/Time)

SSC Legal Requirements (EC Sections 65000-65001): 1 Principal

1. Members MUST be selected/elected by peer groups. 3 Classroom Teachers

2. There MUST be an equal number of school staff and parent/ 1 Other Staff

community/student members. AND

3. Majority of school staff members must be classroom teachers 4 Parents/Community

except where school has been approved for a smaller SSC; Members

4. Secondary SSC's must have student member(s); and 1 Student (at least)

5. Parents/community members cannot be OUSD employees at the site.




