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Ask of the Board

Background

Receive for information and review, the second published working draft of the 2022-23
Proposed Budget.

Annually, the District must adopt a budget for all funds by June 30th for the ensuing fiscal
year. Prior to adoption of the budget, which is scheduled for June 29, 2022, the Governing
Board must conduct a Public Hearing. Education Code §42103 requires the District to
display the Proposed Budget for public view and hold a Public Hearing prior to adoption.
The Public Hearing was held on June 8, 2022. Additionally, The Proposed Budget will
include a review of reserves in compliance with Education Code §42127(a)(2)(B). The
2022-23 Budget is developed for all funds and establishes expenditure authority for the
district in the ensuing year. The District is providing an update of the budget prior to
adoption for information.

The Budget Development process began Fall 2021 with the distinct desiring to not only
start budget development earlier, but also in preparation for necessary reductions and
re-alignment of investments in support of the District’s financial sustainability identified
in the Multi-Year Projection of the 2020-21 Adopted Budget. Enrollment projections,
school site budget one-pagers, and Department and site-based reductions were all key
areas of focus in the Fall of 2021. The District was simultaneously in significant dialogue
with the County Office of Education regarding their assessment of the District’s status
and requirements, as part of the Conditional Approval of the 2021-22 Adopted Budget.

This led to additional areas requirements, revised strategies, and additional accelerated
activity as part of Budget Development. This led to the District’s presentation and the
Board’s Subsequent approval of Resolution 2122-0028 Recommended Budget
Adjustments, which included $S40M of budget balancing solutions, in January 2022 and
Resolution 2122-0030 School Consolidations in February 2022.
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The components of these resolutions, in addition to the Governor’s LCFF May Revise
projections, Tentative Agreements for all Bargaining Unit Agreements approved as of
April 2022, and proposed budgets and investments for one-time COVID-19 responsive
resources are reflected in the 2022-23 Budget draft, in addition to investments
recommended and adopted through our LCAP process.

The Draft budget reflects a $30.2M Deficit in the Unrestricted General Fund. This deficit
is very close to the final projection, but part of the process of making final modifications
of position and salary related expenditures that will be offset or funded by other
resources, but currently are reflected as Unrestricted General Fund Expenditures. The
District must also incorporate a recent Tentative Agreement reached after the Third
Interim period as the AB1200 documents for AFSCME. Due to timing, this amount will be
incorporated into the budget after adoption, but the amount noted as part of the budget
presentation. The District if finalizing the reconciliation of all resources, assets, and
liabilities. There are also additional position requests for school sites and central
departments that are not reflected in the budget. The final budget will reflect what items
are included and what items will be in the revised budget.

The Budget reconciliation process also includes a review of all vacancies within the
budget to ensure that all positions that rolled into the budget should be in the budget
and are reflected in the locations and resources. The coinciding review of revenue
projections for all resources and the coinciding funding award/projection documentation
is also reviewed and reconciled prior to adoption.

The District has an element within the Lack of Going Concern provisions that any shortfall
from the District’s Budget Reduction target must be immediately remedied with
additional proposals for reductions. The District met $35.3M of its S40M approved target,
where its goal was to reach $50M. Though the District will not immediately able to
address the additional reductions and or strategies to modify prior to budget adoption,
it will continue its updates and communication with the Alameda County Office of
Education accordingly on plans and updates prior to the First Board meeting of 2022-23.

The State adopted its $300B budget on June 13, 2022 as statute requires adoption by
June 15% of each year; however, several elements of the budget are not finalized and
cannot be projected in our budget until lawmakers and the governor reach agreement.
The Governor has 12 days to sign or veto the proposed budget. An example of
information we are waiting for is the final method of changing how District’s earn their
revenue in response to the Average Daily Attendance (ADA) Cliff, which is reflected in the
proposed budget. As a result, the District anticipates a Revised Adopted Budget due to
the material impact this change will mean for the District’s Local Control Funding Formula
(LCFF) Revenue Projections.

The 2022-23 General Fund Budget Assumptions are as follows:
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Recommendatio
n

Attachment(s)

OUSD 2021-25 Budget Assumptions -Draft Budget

2022-23 @ | 2022-23
3rd May

Year 2021-22 Interim Revise 2023-24 | 2024-25

Cost of Living Adjustment (COLA) 5.07% 5.33% 6.56% 5.38% 4.02%
Statutory COLA 1.70% 5.33%
Compounded COLA [Special Education and Community Colleges Only 4.05%

Enrollment 33,457 33,208 33,208 33,058 33,058
Attendance Used for Funding (Prior Year) 33,911
Attendance (ADA) 33,911 30,225 30,225 29,753 29,753
Enrollment to ADA % * 101% 91% 91% 90% 90%
Unduplicated Pupil Count 77.40% 79.22% 78.53% 80.46%| 81.43%
Salary and Negotiated Increases Adjusted - OEA 2.5%(51000/Cell 51000/Cell
Salary and Negotiated Increases BCTC, UAOS, TEAMSTERS, MgtConf 6% 6%
Salary and Negotiated Increases - SEIU 6% 6% 2.25%
Step & Column 1.3% 1.3% 1.3% 1.3% 1.3%
Health Benefit Assumptions ** 11.0% 11.0% 8.5% 3.0%
Mandatories & Benefits - Certificated 5.63% 5.63% 5.6%[ 5.03% 5.03%
Mandatories & Benefits - Classified 11.83% 11.83% 11.8%[  11.23%| 11.23%
State Teachers Retirement System 16.92% 19.10% 19.10%[  19.10%| 19.10%
California Public Retirement System 22.91% 25.37% 25.37% 24.60%| 23.70%
Total Mandatories & Benefits Certificated 22.55% 24.73% [ 24.7% 24.13% | 24.13%
Total Mandatories & Benefits Classified 34.74% 37.20% [ 37.2% 35.83% | 34.93%

* Note: 2021-22 The District is using the higher of its current or prior year ADA as provided by Education CDE 42238.05,
which is currently 2019-20 at 33,911. In 2022-23, the Enrollment is projected as shown on the chart, but the actual ADA
projection at 90% is 29.752. The District is using the higher ADA from 2021-22.

** 2022-23 Projected Increase for Kaiser which is the primary benefit selection for the majority of employees. 2023-24 Rate

Adjusted at Third Interim

The District will continue to complete the final review, reconciliation, and preparation of
all required reports to include any amendments to the budget as a result of the public
hearing. The Unrestricted General Fund is currently projected to expend $446,144,991
and the Restricted General Fund $395,494,817 with the noted caveats of edits in
progress.

It is recommended that the Governing Board Receive for information and review, the
second working draft of the 2022-23 Proposed Budget.

2022-23 SACS Second Draft Proposed Budget Financial Forms

o Table of Contents

o Form 01 - General Fund Summary (Unrestricted, Restricted & Combined

Unrestricted/Restricted)
Form 11 - Adult Education Fund
Form 12 - Child Development Fund

Form 21 - Building Fund
Form 25 - Capital Facilities Fund

O 0O O O O O O 0 0 O

Form 67 - Self-Insurance Fund

Form 13 - Cafeteria Special Revenue Fund
Form 14 - Deferred Maintenance Fund

Form 35 - County School Facilities Fund
Form 40 - Special Reserve fund for Capital Outlay Projects
Form 51 - Bond Interest and Redemption Fund
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e 2022-23 Second Draft Proposed Budget & LCAP PowerPoint Presentation
e Resolution No. 2122-0028
e Resolution No. 2122-0030
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2021-22 Estimated Actuals 2022-23 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col. D +E Column
Description Resource Codes Codes (A) (B) (c) (D) (E) (F) C&F
A. REVENUES
1) LCFF Sources 8010-8099 410,387,835.00 3,825,387.00 414,213,222.00 396,101,530.00 3,150,487.00 399,252,017.00 -3.6%
2) Federal Revenue 8100-8299 0.00 255,357,957.00 255,357,957.00 0.00 113,402,751.00 113,402,751.00 -55.6%
3) Other State Revenue 8300-8599 7,425,952.00 117,459,311.00 124,885,263.00 17,019,323.00 90,576,062.00 107,595,385.00 -13.8%
4) Other Local Revenue 8600-8799 6,334,616.00 83,420,607.00 89,755,223.00 5,806,054.00 75,352,876.00 81,158,930.00 -9.6%
5) TOTAL, REVENUES 424,148,403.00 460,063,262.00 884,211,665.00 418,926,907.00 282,482,176.00 701,409,083.00 -20.7%
B. EXPENDITURES
1) Certificated Salaries 1000-1999 136,921,739.00 117,210,708.00 254,132,447.00 149,343,932.00 87,885,595.00 237,229,527.00 -6.7%
2) Classified Salaries 2000-2999 50,391,862.00 62,386,507.00 112,778,369.00 51,973,895.00 54,659,140.00 106,633,035.00 -5.4%
3) Employ ee Benefits 3000-3999 85,957,832.00 98,193,700.00 184,151,532.00 98,561,033.00 99,067,646.00 197,628,679.00 7.3%
4) Books and Supplies 4000-4999 17,152,520.00 57,044,994.00 74,197,514.00 20,945,710.00 35,660,384.00 56,606,094.00 -23.7%
5) Services and Other Operating Expenditures 5000-5999 30,053,306.00 115,592,506.00 145,645,812.00 31,339,622.00 104,301,318.00 135,640,940.00 -6.9%
6) Capital Outlay 6000-6999 1,240,579.00 1,059,484.00 2,300,063.00 148,655.00 252,974.00 401,629.00 -82.5%
7) Other Outgo (excluding Transfers of 7100-7299
Indirect Costs) 7400-7499 6,169,916.00 6,325,153.00 12,495,069.00 5,996,153.00 7,002,644.00 12,998,797.00 4.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 (13,241,751.00) 11,034,124.00 (2,207,627.00) (7,936,338.00) 6,665,116.00 (1,271,222.00) -42.4%
9) TOTAL, EXPENDITURES 314,646,003.00 468,847,176.00 783,493,179.00 350,372,662.00 395,494,817.00 745,867,479.00 -4.8%
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) 109,502,400.00 (8,783,914.00) 100,718,486.00 68,554,245.00 (113,012,641.00) (44,458,396.00) -144.1%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
b) Transfers Out 7600-7629 5,000,000.00 144,790.00 5,144,790.00 3,000,000.00 0.00 3,000,000.00 -41.7%
2) Other Sources/Uses
a) Sources 8930-8979 25,000.00 0.00 25,000.00 15,000.00 0.00 15,000.00 -40.0%
b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
3) Contributions 8980-8999 (89,605,038.00) 89,605,039.00 1.00 (95,772,329.00) 95,772,329.00 0.00 -100.0%
4) TOTAL, OTHER FINANCING
SOURCES/USES (94,580,038.00) 89,460,249.00 (5,119,789.00) (98,757,329.00) 95,772,329.00 (2,985,000.00) -41.7%
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) 14,922,362.00 80,676,335.00 95,598,697.00 (30,203,084.00) (17,240,312.00) (47,443,396.00) -149.6%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
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2021-22 Estimated Actuals 2022-23 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col.D +E Column
Description Resource Codes Codes (A) (B) () (D) (E) (F) C&F
a) As of July 1 - Unaudited 9791 60,443,969.00 52,529,552.00 112,973,521.00 75,366,331.00 133,205,887.00 208,572,218.00 84.6%
b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 60,443,969.00 52,529,552.00 112,973,521.00 75,366,331.00 133,205,887.00 208,572,218.00 84.6%
d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 60,443,969.00 52,529,552.00 112,973,521.00 75,366,331.00 133,205,887.00 208,572,218.00 84.6%
2) Ending Balance, June 30 (E + F1e) 75,366,331.00 133,205,887.00 208,572,218.00 45,163,247.00 115,965,575.00 161,128,822.00 -22.7%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 150,000.00 0.00 150,000.00 0.00 0.00 0.00 -100.0%
Stores 9712 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
b) Restricted 9740 0.00 133,205,887.00 133,205,887.00 0.00 118,216,258.00 118,216,258.00 -11.3%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 7,834,932.00 0.00 7,834,932.00 7,428,825.00 0.00 7,428,825.00 -5.2%
Additional 1% 0000 9780 7,834,932.00 7,834,932.00 0.00
Additional 1% 0000 9780 0.00 7,428,825.00 7,428,825.00
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 15,669,864.00 0.00 15,669,864.00 14,857,650.00 0.00 14,857,650.00 -5.2%
Unassigned/Unappropriated Amount 9790 51,711,535.00 0.00 51,711,535.00 22,876,772.00 (2,250,683.00) 20,626,089.00 -60.1%
G. ASSETS
1) Cash
a) in County Treasury 9110 175,826,800.54 (41,033,355.90) 134,793,444.64
1) Fair Value Adjustment to Cash in 9111
County Treasury 956,951.00 0.00 956,951.00
b) in Banks 9120 834,501.13 906,702.21 1,741,203.34
c) in Revolving Cash Account 9130 150,000.00 0.00 150,000.00
d) with Fiscal Agent/Trustee 9135 0.00 0.00 0.00
e) Collections Awaiting Deposit 9140 0.00 0.00 0.00
2) Investments 9150 0.00 0.00 0.00
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Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted col. D +E Column
Description Resource Codes Codes (A) (B) (c) (D) (F) C&F
3) Accounts Receivable 9200 0.00 200,538.98 200,538.98
4) Due from Grantor Gov ernment 9290 0.00 639,482.91 639,482.91
5) Due from Other Funds 9310 741,159.58 0.00 741,159.58
6) Stores 9320 0.00 0.00 0.00
7) Prepaid Expenditures 9330 0.00 0.00 0.00
8) Other Current Assets 9340 0.00 1,661.15 1,661.15
9) TOTAL, ASSETS 178,509,412.25 (39,284,970.65) 139,224,441.60
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00 0.00 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00 0.00 0.00
I. LIABILITIES
1) Accounts Pay able 9500 20,628,503.69 (17,309.00) 20,611,194.69
2) Due to Grantor Gov ernments 9590 0.00 0.00 0.00
3) Due to Other Funds 9610 742,008.68 0.00 742,008.68
4) Current Loans 9640 (64,941.57) 0.00 (64,941.57)
5) Unearned Revenue 9650 0.00 0.00 0.00
6) TOTAL, LIABILITIES 21,305,570.80 (17,309.00) 21,288,261.80
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00 0.00 0.00
2) TOTAL, DEFERRED INFLOWS 0.00 0.00 0.00
K. FUND EQUITY
Ending Fund Balance, June 30
(G9 +H2)- (16 +J2) 157,203,841.45 (39,267,661.65) 117,936,179.80
LCFF SOURCES
Principal Apportionment
State Aid - Current Year 8011 242,162,615.00 0.00 242,162,615.00 228,537,078.00 0.00 228,537,078.00 -5.6%
Education Protection Account State Aid - Current 8012
Year 37,315,079.00 0.00 37,315,079.00 35,272,635.00 0.00 35,272,635.00 -5.5%
State Aid - Prior Years 8019 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Tax Relief Subventions
Homeowners' Exemptions 8021 677,285.00 0.00 677,285.00 677,285.00 0.00 677,285.00 0.0%
Timber Yield Tax 8022 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Subv entions/In-Lieu Taxes 8029 1,816,921.00 0.00 1,816,921.00 1,816,921.00 0.00 1,816,921.00 0.0%
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2021-22 Estimated Actuals 2022-23 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col.D +E Column

Description Resource Codes Codes (A) (B) (c) (D) (E) (F) C&F
County & District Taxes

Secured Roll Taxes 8041 83,243,554.00 0.00 83,243,554.00 83,243,554.00 0.00 83,243,554.00 0.0%

Unsecured Roll Taxes 8042 8,234,741.00 0.00 8,234,741.00 8,234,741.00 0.00 8,234,741.00 0.0%

Prior Years' Taxes 8043 (327,448.00) 0.00 (327,448.00) (327,448.00) 0.00 (327,448.00) 0.0%

Supplemental Taxes 8044 1,235,697.00 0.00 1,235,697.00 1,235,697.00 0.00 1,235,697.00 0.0%

Education Revenue Augmentation Fund (ERAF) 8045 52,199,270.00 0.00 52,199,270.00 52,199,270.00 0.00 52,199,270.00 0.0%

Community Redevelopment Funds (SB 8047

617/699/1992) 26,350,444.00 0.00 26,350,444.00 26,350,444.00 0.00 26,350,444.00 0.0%

Penalties and Interest from Delinquent Taxes 8048 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Miscellaneous Funds (EC 41604)

Roy alties and Bonuses 8081 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Other In-Lieu Taxes 8082 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Less: Non-LCFF (50%) Adjustment 8089 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Subtotal, LCFF Sources 452,908,158.00 0.00 452,908,158.00 437,240,177.00 0.00 437,240,177.00 -3.5%
LCFF Transfers

Unrestricted LCFF Transfers - Current Year 0000 8091 0.00 0.00 0.00 0.00 0.0%

All Other LCFF Transfers - Current Year All Other 8091 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Transfers to Charter Schools in Lieu of Property 8096

Taxes (42,520,323.00) 0.00 (42,520,323.00) (41,138,647.00) 0.00 (41,138,647.00) -3.2%

Property Taxes Transfers 8097 0.00 3,825,387.00 3,825,387.00 0.00 3,150,487.00 3,150,487.00 -17.6%

LCFF/Revenue Limit Transfers - Prior Years 8099 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, LCFF SOURCES 410,387,835.00 3,825,387.00 414,213,222.00 396,101,530.00 3,150,487.00 399,252,017.00 -3.6%
FEDERAL REVENUE
Maintenance and Operations 8110 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Special Education Entitlement 8181 0.00 8,957,568.00 8,957,568.00 0.00 8,957,568.00 8,957,568.00 0.0%
Special Education Discretionary Grants 8182 0.00 2,805,529.00 2,805,529.00 0.00 2,653,605.00 2,653,605.00 -5.4%
Child Nutrition Programs 8220 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Donated Food Commodities 8221 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Forest Reserve Funds 8260 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Flood Control Funds 8270 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Wildlife Reserve Funds 8280 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
FEMA 8281 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Interagency Contracts Between LEAs 8285 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
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Budget, July 1

Oakland Unified General Fund/County School Service Fund 01 61259 0000000
Alameda County Unrestricted and Restricted Form 01
Expenditures by Object D8B7AGG633(2022-23)
2021-22 Estimated Actuals 2022-23 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col.D +E Column
Description Resource Codes Codes (A) (B) (c) (D) (E) (F) C&F
Pass-Through Revenues from Federal Sources 8287 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Title |, Part A, Basic 3010 8290 23,541,686.00 23,541,686.00 20,190,457.00 20,190,457.00 -14.2%
Title I, Part D, Local Delinquent Programs 3025 8290 0.00 0.00 0.00 0.00 0.0%
Title II, Part A, Supporting Effective Instruction 4035 8290 3,051,681.00 3,051,681.00 1,941,745.00 1,941,745.00 -36.4%
Title 11, Part A, Immigrant Student Program 4201 8290 89,275.00 89,275.00 0.00 0.00 -100.0%
Title 111, Part A, English Learner Program 4203 8290 1,827,278.00 1,827,278.00 1,394,172.00 1,394,172.00 -23.7%
Public Charter Schools Grant Program (PCSGP) 4610 8290 0.00 0.00 0.00 0.00 0.0%
3040, 3045, 3060,
3061, 3110, 3150,
Other NCLB / Every Student Succeeds Act 3(1)23 2122 312‘2‘ 8290
4126, 4127, 4128,
5630 13,320,620.00 13,320,620.00 9,985,430.00 9,985,430.00 -25.0%
Career and Technical Education 3500-3599 8290 477,865.00 477,865.00 514,528.00 514,528.00 7.7%
All Other Federal Revenue All Other 8290 0.00 201,286,455.00 201,286,455.00 0.00 67,765,246.00 67,765,246.00 -66.3%
TOTAL, FEDERAL REVENUE 0.00 255,357,957.00 255,357,957.00 0.00 113,402,751.00 113,402,751.00 -55.6%
OTHER STATE REVENUE
Other State Apportionments
ROC/P Entitlement
Prior Y ears 6360 8319 0.00 0.00 0.00 0.00 0.0%
Special Education Master Plan
Current Year 6500 8311 25,685,275.00 25,685,275.00 27,370,229.00 27,370,229.00 6.6%
Prior Y ears 6500 8319 0.00 0.00 0.00 0.00 0.0%
All Other State Apportionments - Current Y ear All Other 8311 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other State Apportionments - Prior Y ears All Other 8319 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Child Nutrition Programs 8520 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Mandated Costs Reimbursements 8550 1,383,481.00 0.00 1,383,481.00 1,383,481.00 0.00 1,383,481.00 0.0%
Lottery - Unrestricted and Instructional Materials 8560 5,527,330.00 2,204,150.00 7,731,480.00 5,635,842.00 2,414,392.00 8,050,234.00 4.1%
Tax Relief Subventions
Restricted Levies - Other
Homeowners' Exemptions 8575 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Subv entions/In-Lieu Taxes 8576 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Pass-Through Revenues from
State Sources 8587 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
After School Education and Safety (ASES) 6010 8590 11,586,043.00 11,586,043.00 0.00 0.00 -100.0%
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Budget, July 1
General Fund/County School Service Fund
Unrestricted and Restricted
Expenditures by Object

Oakland Unified
Alameda County

01 61259 0000000
Form 01
D8B7AGG633(2022-23)

2021-22 Estimated Actuals 2022-23 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col.D +E Column
Description Resource Codes Codes (A) (B) (c) (D) (E) (F) C&F
Charter School Facility Grant 6030 8590 0.00 0.00 0.00 0.00 0.0%
Drug/Alcohol/Tobacco Funds 6650, 6690, 6695 8590 567,618.00 567,618.00 547,617.00 547,617.00 -3.5%
California Clean Energy Jobs Act 6230 8590 0.00 0.00 0.00 0.00 0.0%
Career Technical Education Incentive Grant 6387 8590
Program 1,176,127.00 1,176,127.00 2,521,353.00 2,521,353.00 114.4%
American Indian Early Childhood Education 7210 8590 0.00 0.00 0.00 0.00 0.0%
Specialized Secondary 7370 8590 141,889.00 141,889.00 0.00 0.00 -100.0%
All Other State Revenue All Other 8590 515,141.00 76,098,209.00 76,613,350.00 10,000,000.00 57,722,471.00 67,722,471.00 -11.6%
TOTAL, OTHER STATE REVENUE 7,425,952.00 117,459,311.00 124,885,263.00 17,019,323.00 90,576,062.00 107,595,385.00 -13.8%
OTHER LOCAL REVENUE
Other Local Revenue
County and District Taxes
Other Restricted Levies
Secured Roll 8615 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Unsecured Roll 8616 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Prior Years' Taxes 8617 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Supplemental Taxes 8618 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Non-Ad Valorem Taxes
Parcel Taxes 8621 0.00 44,299,792.00 44,299,792.00 0.00 44,100,000.00 44,100,000.00 -0.5%
Other 8622 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Community Redevelopment Funds Not Subject 8625
to LCFF Deduction 0.00 12,065,615.00 12,065,615.00 0.00 12,065,615.00 12,065,615.00 0.0%
Penalties and Interest from Delinquent Non- 8629
LCFF Taxes 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Sale of Publications 8632 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Food Service Sales 8634 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Sales 8639 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Leases and Rentals 8650 3,036,563.00 0.00 3,036,563.00 1,864,036.00 0.00 1,864,036.00 -38.6%
Interest 8660 1,430,000.00 0.00 1,430,000.00 1,000,000.00 0.00 1,000,000.00 -30.1%
Net Increase (Decrease) in the Fair Value of 8662
Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Fees and Contracts
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Oakland Unified
Alameda County

Budget, July 1
General Fund/County School Service Fund
Unrestricted and Restricted
Expenditures by Object

01 61259 0000000
Form 01
D8B7AGG633(2022-23)

California Dept of Education
SACS Financial Reporting Software - SACS V1
File: Fund-A, Version 2

2021-22 Estimated Actuals 2022-23 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col.D +E Column

Description Resource Codes Codes (A) (B) () (D) (E) (F) C&F

Adult Education Fees 8671 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Non-Resident Students 8672 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Transportation Fees From Individuals 8675 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Interagency Services 8677 1,280,350.00 0.00 1,280,350.00 1,302,036.00 0.00 1,302,036.00 1.7%

Mitigation/Dev eloper Fees 8681 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Fees and Contracts 8689 0.00 545,089.00 545,089.00 0.00 557,667.00 557,667.00 2.3%

Other Local Revenue
Plus: Miscellaneous Funds Non-LCFF (50 8691
Percent) Adjustment 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Pass-Through Rev enue from Local Sources 8697 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Local Revenue 8699 587,703.00 26,510,111.00 27,097,814.00 1,639,982.00 18,629,594.00 20,269,576.00 -25.2%
Tuition 8710 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Transfers In 8781-8783 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Transfers of Apportionments

Special Education SELPA Transfers

From Districts or Charter Schools 6500 8791 0.00 0.00 0.00 0.00 0.0%

From County Offices 6500 8792 0.00 0.00 0.00 0.00 0.0%

From JPAs 6500 8793 0.00 0.00 0.00 0.00 0.0%

ROC/P Transfers

From Districts or Charter Schools 6360 8791 0.00 0.00 0.00 0.00 0.0%

From County Offices 6360 8792 0.00 0.00 0.00 0.00 0.0%

From JPAs 6360 8793 0.00 0.00 0.00 0.00 0.0%

Other Transfers of Apportionments

From Districts or Charter Schools All Other 8791 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

From County Offices All Other 8792 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

From JPAs All Other 8793 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Transfers In from All Others 8799 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 6,334,616.00 83,420,607.00 89,755,223.00 5,806,054.00 75,352,876.00 81,158,930.00 -9.6%
TOTAL, REVENUES 424,148,403.00 460,063,262.00 884,211,665.00 418,926,907.00 282,482,176.00 701,409,083.00 -20.7%
CERTIFICATED SALARIES
Certificated Teachers' Salaries 1100 110,608,832.00 98,154,252.00 208,763,084.00 122,027,785.00 70,066,632.00 192,094,417.00 -8.0%
Certificated Pupil Support Salaries 1200 5,459,866.00 13,858,327.00 19,318,193.00 6,147,818.00 14,206,943.00 20,354,761.00 5.4%
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2021-22 Estimated Actuals 2022-23 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col. D +E Column
Description Resource Codes Codes (A) (B) () (D) (E) (F) C&F
Certificated Supervisors' and Administrators' 1300
Salaries 20,269,518.00 5,190,129.00 25,459,647.00 21,000,355.00 3,441,211.00 24,441,566.00 -4.0%
Other Certificated Salaries 1900 583,523.00 8,000.00 591,523.00 167,974.00 170,809.00 338,783.00 -42.7%
TOTAL, CERTIFICATED SALARIES 136,921,739.00 117,210,708.00 254,132,447.00 149,343,932.00 87,885,595.00 237,229,527.00 -6.7%
CLASSIFIED SALARIES
Classified Instructional Salaries 2100 124,235.00 17,646,985.00 17,771,220.00 81,678.00 18,765,282.00 18,846,960.00 6.1%
Classified Support Salaries 2200 16,802,147.00 19,351,661.00 36,153,808.00 16,581,454.00 15,962,307.00 32,543,761.00 -10.0%
Classified Supervisors' and Administrators' Salaries 2300 18,379,379.00 15,379,001.00 33,758,380.00 19,225,603.00 12,659,153.00 31,884,756.00 -5.6%
Clerical, Technical and Office Salaries 2400 14,110,365.00 8,682,528.00 22,792,893.00 15,024,325.00 6,947,236.00 21,971,561.00 -3.6%
Other Classified Salaries 2900 975,736.00 1,326,332.00 2,302,068.00 1,060,835.00 325,162.00 1,385,997.00 -39.8%
TOTAL, CLASSIFIED SALARIES 50,391,862.00 62,386,507.00 112,778,369.00 51,973,895.00 54,659,140.00 106,633,035.00 -5.4%
EMPLOYEE BENEFITS
STRS 3101-3102 22,146,740.00 39,423,888.00 61,570,628.00 27,983,485.00 41,311,325.00 69,294,810.00 12.5%
PERS 3201-3202 10,767,266.00 12,810,703.00 23,577,969.00 12,507,643.00 13,584,007.00 26,091,650.00 10.7%
OASDI/Medicare/Alternative 3301-3302 5,874,963.00 6,517,800.00 12,392,763.00 6,804,375.00 6,002,505.00 12,806,880.00 3.3%
Health and Welfare Benefits 3401-3402 37,213,752.00 29,856,879.00 67,070,631.00 40,842,081.00 30,520,015.00 71,362,096.00 6.4%
Unemploy ment Insurance 3501-3502 2,158,026.00 2,575,068.00 4,733,094.00 1,865,275.00 1,259,880.00 3,125,155.00 -34.0%
Workers' Compensation 3601-3602 5,909,859.00 5,587,130.00 11,496,989.00 7,197,286.00 5,105,095.00 12,302,381.00 7.0%
OPEB, Allocated 3701-3702 442,022.00 23,368.00 465,390.00 12,072.00 3,671.00 15,743.00 -96.6%
OPEB, Active Employ ees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Employ ee Benefits 3901-3902 1,445,204.00 1,398,864.00 2,844,068.00 1,348,816.00 1,281,148.00 2,629,964.00 -7.5%
TOTAL, EMPLOY EE BENEFITS 85,957,832.00 98,193,700.00 184,151,532.00 98,561,033.00 99,067,646.00 197,628,679.00 7.3%
BOOKS AND SUPPLIES
Approv ed Textbooks and Core Curricula Materials 4100 4,443,324.00 3,368,189.00 7,811,513.00 5,639,000.00 2,033,307.00 7,672,307.00 -1.8%
Books and Other Reference Materials 4200 260,394.00 1,460,447.00 1,720,841.00 182,542.00 1,216,794.00 1,399,336.00 -18.7%
Materials and Supplies 4300 5,037,115.00 44,205,807.00 49,242,922.00 8,807,492.00 14,433,345.00 23,240,837.00 -52.8%
Noncapitalized Equipment 4400 7,411,687.00 8,010,551.00 15,422,238.00 6,316,676.00 17,976,938.00 24,293,614.00 57.5%
Food 4700 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 17,152,520.00 57,044,994.00 74,197,514.00 20,945,710.00 35,660,384.00 56,606,094.00 -23.7%
SERVICES AND OTHER OPERATING
EXPENDITURES
Subagreements for Services 5100 0.00 14,605,569.00 14,605,569.00 0.00 10,401,740.00 10,401,740.00 -28.8%
Travel and Conferences 5200 411,837.00 911,575.00 1,323,412.00 299,257.00 525,498.00 824,755.00 -37.7%
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2021-22 Estimated Actuals 2022-23 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col.D +E Column
Description Resource Codes Codes (A) (B) (c) (D) (E) (F) C&F
Dues and Memberships 5300 579,443.00 209,628.00 789,071.00 235,400.00 36,588.00 271,988.00 -65.5%
Insurance 5400 - 5450 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Operations and Housekeeping Services 5500 7,820,314.00 80,866.00 7,901,180.00 9,820,314.00 80,000.00 9,900,314.00 25.3%
Rentals, Leases, Repairs, and Noncapitalized 5600
Improvements 1,062,938.00 4,324,721.00 5,387,659.00 799,121.00 2,969,541.00 3,768,662.00 -30.1%
Transfers of Direct Costs 5710 (11,368,926.00) 11,368,926.00 0.00 (11,097,626.00) 11,097,626.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 (843,198.00) (205,102.00) (1,048,300.00) (1,021,078.00) (8,500.00) (1,029,578.00) -1.8%
Professional/Consulting Services and Operating 5800
Expenditures 30,364,374.00 84,277,173.00 114,641,547.00 32,074,891.00 79,181,255.00 111,256,146.00 -3.0%
Communications 5900 2,026,524.00 19,150.00 2,045,674.00 229,343.00 17,570.00 246,913.00 -87.9%
TOTAL, SERVICES AND OTHER OPERATING
EXPENDITURES 30,053,306.00 115,592,506.00 145,645,812.00 31,339,622.00 104,301,318.00 135,640,940.00 -6.9%
CAPITAL OUTLAY
Land 6100 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Land Improvements 6170 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Buildings and Improvements of Buildings 6200 894,655.00 0.00 894,655.00 21,655.00 0.00 21,655.00 -97.6%
Books and Media for New School Libraries or 6300
Major Expansion of School Libraries 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Equipment 6400 345,924.00 1,059,484.00 1,405,408.00 127,000.00 252,974.00 379,974.00 -73.0%
Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 1,240,579.00 1,059,484.00 2,300,063.00 148,655.00 252,974.00 401,629.00 -82.5%
OTHER OUTGO (excluding Transfers of Indirect
Costs)
Tuition
Tuition for Instruction Under Interdistrict
Attendance Agreements 7110 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
State Special Schools 7130 164,948.00 0.00 164,948.00 0.00 0.00 0.00 -100.0%
Tuition, Excess Costs, and/or Deficit Pay ments
Pay ments to Districts or Charter Schools 7141 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Payments to County Offices 7142 19,531.00 0.00 19,531.00 10,719.00 0.00 10,719.00 -45.1%
Pay ments to JPAs 7143 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Transfers of Pass-Through Revenues
To Districts or Charter Schools 7211 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
To County Offices 7212 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
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Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col.D +E Column
Description Resource Codes Codes (A) (B) (c) (D) (E) (F) C&F
To JPAs 7213 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Special Education SELPA Transfers of
Apportionments
To Districts or Charter Schools 6500 7221 0.00 0.00 0.00 0.00 0.0%
To County Offices 6500 7222 0.00 0.00 0.00 0.00 0.0%
To JPAs 6500 7223 0.00 0.00 0.00 0.00 0.0%
ROC/P Transfers of Apportionments
To Districts or Charter Schools 6360 7221 0.00 0.00 0.00 0.00 0.0%
To County Offices 6360 7222 0.00 0.00 0.00 0.00 0.0%
To JPAs 6360 7223 0.00 0.00 0.00 0.00 0.0%
Other Transfers of Apportionments All Other 7221-7223 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Transfers 7281-7283 0.00 6,325,153.00 6,325,153.00 0.00 7,002,644.00 7,002,644.00 10.7%
All Other Transfers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Debt Service
Debt Service - Interest 7438 311,444.00 0.00 311,444.00 210,560.00 0.00 210,560.00 -32.4%
Other Debt Service - Principal 7439 5,673,993.00 0.00 5,673,993.00 5,774,874.00 0.00 5,774,874.00 1.8%
TOTAL, OTHER OUTGO (excluding Transfers of
Indirect Costs) 6,169,916.00 6,325,153.00 12,495,069.00 5,996,153.00 7,002,644.00 12,998,797.00 4.0%
OTHER OUTGO - TRANSFERS OF INDIRECT
COSTS
Transfers of Indirect Costs 7310 (11,034,124.00) 11,034,124.00 0.00 (6,665,116.00) 6,665,116.00 0.00 0.0%
Transfers of Indirect Costs - Interfund 7350 (2,207,627.00) 0.00 (2,207,627.00) (1,271,222.00) 0.00 (1,271,222.00) -42.4%
TOTAL, OTHER OUTGO - TRANSFERS OF
INDIRECT COSTS (13,241,751.00) 11,034,124.00 (2,207,627.00) (7,936,338.00) 6,665,116.00 (1,271,222.00) -42.4%
TOTAL, EXPENDITURES 314,646,003.00 468,847,176.00 783,493,179.00 350,372,662.00 395,494,817.00 745,867,479.00 -4.8%
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
From: Special Reserve Fund 8912 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
From: Bond Interest and Redemption Fund 8914 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Authorized Interfund Transfers In 8919 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
INTERFUND TRANSFERS OUT
To: Child Development Fund 7611 0.00 144,790.00 144,790.00 0.00 0.00 0.00 -100.0%
To: Special Reserve Fund 7612 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
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Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col.D +E Column
Description Resource Codes Codes (A) (B) () (D) (E) (F) C&F
To State School Building Fund/County School 7613
Facilities Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
To: Cafeteria Fund 7616 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Authorized Interfund Transfers Out 7619 5,000,000.00 0.00 5,000,000.00 3,000,000.00 0.00 3,000,000.00 -40.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 5,000,000.00 144,790.00 5,144,790.00 3,000,000.00 0.00 3,000,000.00 -41.7%
OTHER SOURCES/USES
SOURCES
State Apportionments
Emergency Apportionments 8931 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Proceeds
Proceeds from Disposal of Capital Assets 8953 25,000.00 0.00 25,000.00 15,000.00 0.00 15,000.00 -40.0%
Other Sources
Transfers from Funds of Lapsed/Reorganized 8965
LEAs 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Certificates of Participation 8971 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Proceeds from Leases 8972 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
(c) TOTAL, SOURCES 25,000.00 0.00 25,000.00 15,000.00 0.00 15,000.00 -40.0%
USES
Transfers of Funds from Lapsed/Reorganized 7651
LEAs 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Rev enues 8980 (94,579,753.00) 94,579,754.00 1.00 (95,772,329.00) 95,772,329.00 0.00 -100.0%
Contributions from Restricted Revenues 8990 4,974,715.00 (4,974,715.00) 0.00 0.00 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS (89,605,038.00) 89,605,039.00 1.00 (95,772,329.00) 95,772,329.00 0.00 -100.0%
TOTAL, OTHER FINANCING SOURCES/USES
(a-b+c-d+e) (94,580,038.00) 89,460,249.00 (5,119,789.00) (98,757,329.00) 95,772,329.00 (2,985,000.00) -41.7%
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2021-22 Estimated Actuals 2022-23 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col.D +E Column
Description Function Codes Codes (A) (B) (C) (D) (E) (F) C&F
A. REVENUES
1) LCFF Sources 8010-8099 410,387,835.00 3,825,387.00 414,213,222.00 396,101,530.00 3,150,487.00 399,252,017.00 -3.6%
2) Federal Revenue 8100-8299 0.00 255,357,957.00 255,357,957.00 0.00 113,402,751.00 113,402,751.00 -55.6%
3) Other State Revenue 8300-8599 7,425,952.00 117,459,311.00 124,885,263.00 17,019,323.00 90,576,062.00 107,595,385.00 -13.8%
4) Other Local Revenue 8600-8799 6,334,616.00 83,420,607.00 89,755,223.00 5,806,054.00 75,352,876.00 81,158,930.00 -9.6%
5) TOTAL, REVENUES 424,148,403.00 460,063,262.00 884,211,665.00 418,926,907.00 282,482,176.00 701,409,083.00 -20.7%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 165,148,870.00 310,068,771.00 475,217,641.00 188,118,426.00 239,959,869.00 428,078,295.00 -9.9%
2) Instruction - Related Services 2000-2999 67,841,366.00 66,243,228.00 134,084,594.00 77,514,129.00 55,420,918.00 132,935,047.00 -0.9%
3) Pupil Services 3000-3999 24,254,509.00 22,642,902.00 46,897,411.00 25,694,889.00 21,530,846.00 47,225,735.00 0.7%
4) Ancillary Services 4000-4999 1,793,810.00 15,900,530.00 17,694,340.00 188,484.00 15,359,548.00 15,548,032.00 -12.1%
5) Community Services 5000-5999 222,652.00 0.00 222,652.00 207,104.00 0.00 207,104.00 -7.0%
6) Enterprise 6000-6999 0.00 66,438.00 66,438.00 0.00 0.00 0.00 -100.0%
7) General Administration 7000-7999 18,546,839.00 24,282,569.00 42,829,408.00 25,626,322.00 30,785,781.00 56,412,103.00 31.7%
8) Plant Services 8000-8999 30,668,041.00 23,317,585.00 53,985,626.00 27,027,155.00 25,435,211.00 52,462,366.00 -2.8%
9) Other Outgo 9000-9999 EXC‘;@QSGOO_ 6,169,916.00 6,325,153.00 12,495,069.00 5,996,153.00 7,002,644.00 12,998,797.00 4.0%
10) TOTAL, EXPENDITURES 314,646,003.00 468,847,176.00 783,493,179.00 350,372,662.00 395,494,817.00 745,867,479.00 -4.8%
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B10) 109,502,400.00 (8,783,914.00) 100,718,486.00 68,554,245.00 (113,012,641.00) (44,458,396.00) -144.1%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
b) Transfers Out 7600-7629 5,000,000.00 144,790.00 5,144,790.00 3,000,000.00 0.00 3,000,000.00 -41.7%
2) Other Sources/Uses
a) Sources 8930-8979 25,000.00 0.00 25,000.00 15,000.00 0.00 15,000.00 -40.0%
b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
3) Contributions 8980-8999 (89,605,038.00) 89,605,039.00 1.00 (95,772,329.00) 95,772,329.00 0.00 -100.0%
4) TOTAL, OTHER FINANCING
SOURCES/USES (94,580,038.00) 89,460,249.00 (5,119,789.00) (98,757,329.00) 95,772,329.00 (2,985,000.00) -41.7%
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) 14,922,362.00 80,676,335.00 95,598,697.00 (30,203,084.00) (17,240,312.00) (47,443,396.00) -149.6%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
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2021-22 Estimated Actuals 2022-23 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col. D +E Column
Description Function Codes Codes (A) (B) (C) (D) (E) (F) C&F
a) As of July 1 - Unaudited 9791 60,443,969.00 52,529,552.00 112,973,521.00 75,366,331.00 133,205,887.00 208,572,218.00 84.6%
b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 60,443,969.00 52,529,552.00 112,973,521.00 75,366,331.00 133,205,887.00 208,572,218.00 84.6%
d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 60,443,969.00 52,529,552.00 112,973,521.00 75,366,331.00 133,205,887.00 208,572,218.00 84.6%
2) Ending Balance, June 30 (E + F1e) 75,366,331.00 133,205,887.00 208,572,218.00 45,163,247.00 115,965,575.00 161,128,822.00 -22.7%

Components of Ending Fund Balance
a) Nonspendable

Revolving Cash 9711 150,000.00 0.00 150,000.00 0.00 0.00 0.00 -100.0%

Stores 9712 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Prepaid Items 9713 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

All Others 9719 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
b) Restricted 9740 0.00 133,205,887.00 133,205,887.00 0.00 118,216,258.00 118,216,258.00 -11.3%
c) Committed

Stabilization Arrangements 9750 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Other Commitments (by Resource/Object) 9760 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
d) Assigned

Other Assignments (by Resource/Object) 9780 7,834,932.00 0.00 7,834,932.00 7,428,825.00 0.00 7,428,825.00 -5.2%

Additional 1% 0000 9780 7,834,932.00 7,834,932.00 0.00
Additional 1% 0000 9780 0.00 7,428,825.00 7,428,825.00

e) Unassigned/Unappropriated

Reserve for Economic Uncertainties 9789 15,669,864.00 0.00 15,669,864.00 14,857,650.00 0.00 14,857,650.00 -5.2%

Unassigned/Unappropriated Amount 9790 51,711,535.00 0.00 51,711,535.00 22,876,772.00 (2,250,683.00) 20,626,089.00 -60.1%
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2021-22
Estimated 2022-23
Resource Description Actuals Budget

Expanded
Learning
Opportunities
Program 5,331,094.00 0.00

NCLB: Title I,
School

Improvement
Grant 1.00 1.00

2600

3180

Elementary and
Secondary
School
Emergency
Relief (ESSER)
Fund 61,448.00 61,448.00

ESSER -
Calif ornia
Community
Schools
Partnership
Program 1,327,088.00 1,327,088.00

3210

3211

Elementary and
Secondary
School
Emergency
Relief 11
(ESSER Il) Fund 7,265,945.00 7,265,945.00

3212

Elementary and
Secondary
School

3213 Emergency
Relief 111
(ESSER Ill)
Fund 56,317,083.00 | 56,317,083.00

Elementary and
Secondary
School
Emergency
Relief 111
(ESSER 1)
Fund: Learning
Loss 25,972,221.00 | 25,972,221.00

3214

Gov ernor's
Emergency
3215 Education Relief
Fund: Learning
Loss Mitigation 47,016.00 47,016.00

5640 831,918.00 831,918.00

Educator
6266 Effectiveness,
FY 2021-22 7,795,945.00 5,424,092.00

California Dept of Education
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Oakland Unified General Fund/County School Service Fund 01 61259 0000000
Alameda County Exhibit: Restricted Balance Detail Form 01
D8B7AGG633(2022-23)
2021-22
Estimated 2022-23
Resource Description Actuals Budget
Governor's CTE
Initiativ e:
6385 Calif ornia
Partnership
Academies 1.00 1.00
Career Technical
Education
6387 Incentive Grant
Program 1.00 1.00
Special
6500 Education 2.00 2.00
Special
6547 Educatlor? Early
Interv ention
Preschool Grant 2,407,407.00 1,444,443.00
In-Person
7422 Instruction (IPI)
Grant 1,763,578.00 1,763,578.00
Expanded
Learning
7425 Opportunities
(ELO) Grant 3,226,368.00 20,064.00
Expanded
Learning
Opportunities
7426 (ELO) Grant:
Paraprof essional
Staf f 2,643,330.00 1,381,090.00
8210 Student Activity
Funds 769,418.00 769,418.00
9010 Other Restricted
Local 17,446,023.00 | 15,590,849.00
Total, Restricted Balance 133,205,887.00 | 118,216,258.00
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SACS Financial Reporting Software - SACS V1
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Description Resource Codes Object Codes 2021-izctEusatli;nated 2022-23 Budget D'i’fz:::::e
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 222,972.00 222,972.00 0.0%
3) Other State Revenue 8300-8599 2,604,421.00 2,770,215.00 6.4%
4) Other Local Revenue 8600-8799 93,212.00 67,000.00 -28.1%
5) TOTAL, REVENUES 2,920,605.00 3,060,187.00 4.8%
B. EXPENDITURES
1) Certificated Salaries 1000-1999 1,558,911.00 1,718,212.00 10.2%
2) Classified Salaries 2000-2999 338,916.00 331,484.00 -2.2%
3) Employ ee Benefits 3000-3999 992,146.00 1,141,136.00 15.0%
4) Books and Supplies 4000-4999 106,884.00 42,000.00 -60.7%
5) Services and Other Operating Expenditures 5000-5999 334,210.00 226,190.00 -32.3%
6) Capital Outlay 6000-6999 0.00 0.00 0.0%
7) Other Outgo (excluding Transfers of Indirect Costs) 7100-7299,7400-7499 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 184,307.00 128,526.00 -30.3%
9) TOTAL, EXPENDITURES 3,515,374.00 3,587,548.00 2.1%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) (594,769.00) (527,361.00) -11.3%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) (594,769.00) (527,361.00) -11.3%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 1,602,237.00 1,007,468.00 -37.1%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 1,602,237.00 1,007,468.00 -37.1%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 1,602,237.00 1,007,468.00 -37.1%
2) Ending Balance, June 30 (E + F1e) 1,007,468.00 480,107.00 -52.3%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 1,007,468.00 765,920.00 -24.0%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated Reserv e for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 (285,813.00) New
G. ASSETS
1) Cash
a) in County Treasury 9110 904,119.23
1) Fair Value Adjustment to Cash in County Treasury 9111 7,838.00
b) in Banks 9120 0.00
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Description Resource Codes Object Codes 2021'12(:5]5;:;““9(1 2022-23 Budget Dli:f(f!:r:::;e
c) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 9140 0.00
2) Investments 9150 0.00
3) Accounts Receiv able 9200 0.00
4) Due from Grantor Gov ernment 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) TOTAL, ASSETS 911,957.23
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00
I. LIABILITIES
1) Accounts Pay able 9500 0.00
2) Due to Grantor Gov ernments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 0.00
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
(G9 + H2) - (16 + J2) 911,957.23
LCFF SOURCES
LCFF Transfers
LCFF Transfers - Current Year 8091 0.00 0.00 0.0%
LCFF/Revenue Limit Transfers - Prior Years 8099 0.00 0.00 0.0%
TOTAL, LCFF SOURCES 0.00 0.00 0.0%
FEDERAL REVENUE
Interagency Contracts Between LEAs 8285 0.00 0.00 0.0%
Pass-Through Revenues from
Federal Sources 8287 0.00 0.00 0.0%
Career and Technical Education 3500-3599 8290 0.00 0.00 0.0%
All Other Federal Revenue All Other 8290 222,972.00 222,972.00 0.0%
TOTAL, FEDERAL REVENUE 222,972.00 222,972.00 0.0%
OTHER STATE REVENUE
Other State Apportionments
All Other State Apportionments - Current Y ear 8311 0.00 0.00 0.0%
All Other State Apportionments - Prior Y ears 8319 0.00 0.00 0.0%
Pass-Through Revenues from State Sources 8587 0.00 0.00 0.0%
Adult Education Program 6391 8590 2,520,913.00 2,672,168.00 6.0%
All Other State Revenue All Other 8590 83,508.00 98,047.00 17.4%
TOTAL, OTHER STATE REVENUE 2,604,421.00 2,770,215.00 6.4%
OTHER LOCAL REVENUE
Other Local Revenue
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Leases and Rentals 8650 0.00 0.00 0.0%
Interest 8660 15,000.00 7,000.00 -53.3%
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%
Fees and Contracts
Adult Education Fees 8671 0.00 0.00 0.0%
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Interagency Services 8677 0.00 0.00 0.0%
Other Local Revenue
All Other Local Revenue 8699 78,212.00 60,000.00 -23.3%
Tuition 8710 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 93,212.00 67,000.00 -28.1%
TOTAL, REVENUES 2,920,605.00 3,060,187.00 4.8%
CERTIFICATED SALARIES
Certificated Teachers' Salaries 1100 1,258,228.00 1,242,809.00 -1.2%
Certificated Pupil Support Salaries 1200 0.00 76,381.00 New
Certificated Supervisors' and Administrators' Salaries 1300 300,683.00 399,022.00 32.7%
Other Certificated Salaries 1900 0.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 1,558,911.00 1,718,212.00 10.2%
CLASSIFIED SALARIES
Classified Instructional Salaries 2100 102,986.00 50,962.00 -50.5%
Classified Support Salaries 2200 8,000.00 0.00 -100.0%
Classified Supervisors' and Administrators' Salaries 2300 0.00 0.00 0.0%
Clerical, Technical and Office Salaries 2400 227,930.00 280,522.00 23.1%
Other Classified Salaries 2900 0.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 338,916.00 331,484.00 -2.2%
EMPLOYEE BENEFITS
STRS 3101-3102 363,620.00 415,226.00 14.2%
PERS 3201-3202 110,834.00 95,408.00 -13.9%
OASDI/Medicare/Alternativ e 3301-3302 64,620.00 88,415.00 36.8%
Health and Welfare Benefits 3401-3402 334,246.00 438,582.00 31.2%
Unemploy ment Insurance 3501-3502 51,474.00 20,020.00 -61.1%
Workers' Compensation 3601-3602 57,952.00 73,377.00 26.6%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Employ ees 3751-3752 0.00 0.00 0.0%
Other Employ ee Benefits 3901-3902 9,400.00 10,108.00 7.5%
TOTAL, EMPLOY EE BENEFITS 992,146.00 1,141,136.00 15.0%
BOOKS AND SUPPLIES
Approv ed Textbooks and Core Curricula Materials 4100 0.00 0.00 0.0%
Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 71,929.00 42,000.00 -41.6%
Noncapitalized Equipment 4400 34,955.00 0.00 -100.0%
TOTAL, BOOKS AND SUPPLIES 106,884.00 42,000.00 -60.7%
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 20,000.00 15,000.00 -25.0%
Dues and Memberships 5300 2,600.00 3,000.00 15.4%
Insurance 5400-5450 0.00 0.00 0.0%
Operations and Housekeeping Services 5500 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 27,939.00 2,800.00 -90.0%
Transfers of Direct Costs 5710 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 13,170.00 9,000.00 -31.7%
Prof essional/Consulting Services and Operating Expenditures 5800 270,501.00 196,390.00 -27.4%
Communications 5900 0.00 0.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 334,210.00 226,190.00 -32.3%
CAPITAL OUTLAY
Land 6100 0.00 0.00 0.0%
Land Improvements 6170 0.00 0.00 0.0%
Buildings and Improvements of Buildings 6200 0.00 0.00 0.0%
Equipment 6400 0.00 0.00 0.0%
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
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Description Resource Codes Object Codes 2021'12(:5]5;:;““9(1 2022-23 Budget Dli:f(f!:r:::;e
TOTAL, CAPITAL OUTLAY 0.00 0.00 0.0%
OTHER OUTGO (excluding Transfers of Indirect Costs)
Tuition
Tuition, Excess Costs, and/or Deficit Pay ments
Payments to Districts or Charter Schools 7141 0.00 0.00 0.0%
Payments to County Offices 7142 0.00 0.00 0.0%
Pay ments to JPAs 7143 0.00 0.00 0.0%
Other Transfers Out
Transfers of Pass-Through Revenues
To Districts or Charter Schools 7211 0.00 0.00 0.0%
To County Offices 7212 0.00 0.00 0.0%
To JPAs 7213 0.00 0.00 0.0%
Debt Service
Debt Service - Interest 7438 0.00 0.00 0.0%
Other Debt Service - Principal 7439 0.00 0.00 0.0%
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%
OTHER OUTGO - TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Costs - Interfund 7350 184,307.00 128,526.00 -30.3%
TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 184,307.00 128,526.00 -30.3%
TOTAL, EXPENDITURES 3,5615,374.00 3,587,548.00 2.1%
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%
INTERFUND TRANSFERS OUT
To: State School Building Fund/County School Facilities Fund 7613 0.00 0.00 0.0%
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%
OTHER SOURCES/USES
SOURCES
Other Sources
Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Certificates of Participation 8971 0.00 0.00 0.0%
Proceeds from Leases 8972 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 0.00 0.0%
USES
Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Rev enues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES (a-b+c-d+e) 0.00 0.00 0.0%
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Description Function Codes Object Codes 2021'12(:5]5;:;““9(1 2022-23 Budget Dli:f(f!:r:::;e
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 222,972.00 222,972.00 0.0%
3) Other State Revenue 8300-8599 2,604,421.00 2,770,215.00 6.4%
4) Other Local Revenue 8600-8799 93,212.00 67,000.00 -28.1%
5) TOTAL, REVENUES 2,920,605.00 3,060,187.00 4.8%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 2,480,570.00 2,286,079.00 -7.8%
2) Instruction - Related Services 2000-2999 850,497.00 1,172,943.00 37.9%
3) Pupil Services 3000-3999 0.00 0.00 0.0%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 184,307.00 128,526.00 -30.3%
8) Plant Services 8000-8999 0.00 0.00 0.0%
9) Other Outgo 9000-9999 Except 7600-7699 0.00 0.00 0.0%
10) TOTAL, EXPENDITURES 3,5615,374.00 3,587,548.00 2.1%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B10) (594,769.00) (527,361.00) -11.3%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) (594,769.00) (527,361.00) 11.3%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 1,602,237.00 1,007,468.00 -37.1%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 1,602,237.00 1,007,468.00 -37.1%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 1,602,237.00 1,007,468.00 37.1%
2) Ending Balance, June 30 (E + F1e) 1,007,468.00 480,107.00 -52.3%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 1,007,468.00 765,920.00 -24.0%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 (285,813.00) New
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Total, Restricted Balance

2021-22
Estimated 2022-23
Resource Description Actuals Budget
CalWORKs
for ROCP or
6371 Adult
Education 34,501.00 34,501.00
Adult
6391 Education
Program 225,176.00 0.00
Other
9010 Restricted
Local 747,791.00 | 731,419.00

1,007,468.00 | 765,920.00
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Description Resource Codes Object Codes 2021-izctEusatli;nated 2022-23 Budget D'i’fz:::::e
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 1,818,568.00 703,782.00 -61.3%
3) Other State Revenue 8300-8599 19,067,909.00 17,011,043.00 -10.8%
4) Other Local Revenue 8600-8799 872,678.00 433,780.00 -50.3%
5) TOTAL, REVENUES 21,759,155.00 18,148,605.00 -16.6%
B. EXPENDITURES
1) Certificated Salaries 1000-1999 4,623,860.00 3,946,982.00 -14.6%
2) Classified Salaries 2000-2999 4,649,548.00 4,240,005.00 -8.8%
3) Employ ee Benefits 3000-3999 5,527,203.00 5,598,298.00 1.3%
4) Books and Supplies 4000-4999 3,704,906.00 345,694.00 -90.7%
5) Services and Other Operating Expenditures 5000-5999 2,732,172.00 2,991,953.00 9.5%
6) Capital Outlay 6000-6999 506,000.00 962,034.00 90.1%
7) Other Outgo (excluding Transfers of Indirect Costs) 7100-7299,7400-7499 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 647,329.00 453,591.00 -29.9%
9) TOTAL, EXPENDITURES 22,391,018.00 18,538,557.00 -17.2%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) (631,863.00) (389,952.00) -38.3%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 144,790.00 0.00 -100.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 144,790.00 0.00 -100.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) (487,073.00) (389,952.00) -19.9%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 2,825,006.00 2,337,933.00 -17.2%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 2,825,006.00 2,337,933.00 -17.2%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 2,825,006.00 2,337,933.00 -17.2%
2) Ending Balance, June 30 (E + F1e) 2,337,933.00 1,947,981.00 -16.7%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 2,337,933.00 2,369,933.00 1.4%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated Reserv e for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 (421,952.00) New
G. ASSETS
1) Cash
a) in County Treasury 9110 5,435,178.37
1) Fair Value Adjustment to Cash in County Treasury 9111 31,835.00
b) in Banks 9120 62,948.00
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Description Resource Codes Object Codes 2021'12(:5]5;:;““9(1 2022-23 Budget Dli:fz(r:::;e
c) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 9140 0.00
2) Investments 9150 0.00
3) Accounts Receiv able 9200 0.00
4) Due from Grantor Gov ernment 9290 155,023.77
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) TOTAL, ASSETS 5,684,985.14
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00
I. LIABILITIES
1) Accounts Pay able 9500 418,025.00
2) Due to Grantor Gov ernments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 418,025.00
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
(G9 + H2) - (16 + J2) 5,266,960.14
FEDERAL REVENUE
Child Nutrition Programs 8220 0.00 0.00 0.0%
Interagency Contracts Between LEAs 8285 0.00 0.00 0.0%
Title |, Part A, Basic 3010 8290 0.00 0.00 0.0%
All Other Federal Rev enue All Other 8290 1,818,568.00 703,782.00 -61.3%
TOTAL, FEDERAL REVENUE 1,818,568.00 703,782.00 -61.3%
OTHER STATE REVENUE
Child Nutrition Programs 8520 0.00 0.00 0.0%
Child Dev elopment Apportionments 8530 0.00 0.00 0.0%
Pass-Through Revenues from State Sources 8587 0.00 0.00 0.0%
State Preschool 6105 8590 18,097,972.00 15,667,618.00 -13.4%
All Other State Revenue All Other 8590 969,937.00 1,343,425.00 38.5%
TOTAL, OTHER STATE REVENUE 19,067,909.00 17,011,043.00 -10.8%
OTHER LOCAL REVENUE
Other Local Revenue
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Food Service Sales 8634 0.00 0.00 0.0%
Interest 8660 37,000.00 32,000.00 -13.5%
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%
Fees and Contracts
Child Dev elopment Parent Fees 8673 245,520.00 174,780.00 -28.8%
Interagency Services 8677 0.00 0.00 0.0%
All Other Fees and Contracts 8689 0.00 0.00 0.0%
Other Local Revenue
All Other Local Revenue 8699 590,158.00 227,000.00 -61.5%
All Other Transfers In from All Others 8799 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 872,678.00 433,780.00 -50.3%
TOTAL, REVENUES 21,759,155.00 18,148,605.00 -16.6%
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Description Resource Codes Object Codes 2021'12(:5]5;:;““9(1 2022-23 Budget Dli:f(f!:r:::;e
CERTIFICATED SALARIES
Certificated Teachers' Salaries 1100 3,733,587.00 3,018,587.00 -19.2%
Certificated Pupil Support Salaries 1200 14,882.00 4,000.00 -73.1%
Certificated Supervisors' and Administrators' Salaries 1300 875,391.00 924,395.00 5.6%
Other Certificated Salaries 1900 0.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 4,623,860.00 3,946,982.00 -14.6%
CLASSIFIED SALARIES
Classified Instructional Salaries 2100 3,450,556.00 3,285,888.00 -4.8%
Classified Support Salaries 2200 5,000.00 0.00 -100.0%
Classified Supervisors' and Administrators' Salaries 2300 457,618.00 497,850.00 8.8%
Clerical, Technical and Office Salaries 2400 736,374.00 456,267.00 -38.0%
Other Classified Salaries 2900 0.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 4,649,548.00 4,240,005.00 -8.8%
EMPLOYEE BENEFITS
STRS 3101-3102 732,554.00 854,911.00 16.7%
PERS 3201-3202 1,137,825.00 1,154,513.00 1.5%
OASDI/Medicare/Alternative 3301-3302 469,350.00 427,762.00 -8.9%
Health and Welfare Benefits 3401-3402 2,646,699.00 2,742,383.00 3.6%
Unemploy ment Insurance 3501-3502 204,019.00 79,767.00 -60.9%
Workers' Compensation 3601-3602 268,727.00 293,913.00 9.4%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Employ ees 3751-3752 0.00 0.00 0.0%
Other Employ ee Benefits 3901-3902 68,029.00 45,049.00 -33.8%
TOTAL, EMPLOY EE BENEFITS 5,527,203.00 5,598,298.00 1.3%
BOOKS AND SUPPLIES
Approv ed Textbooks and Core Curricula Materials 4100 0.00 0.00 0.0%
Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 3,549,806.00 345,694.00 -90.3%
Noncapitalized Equipment 4400 155,100.00 0.00 -100.0%
Food 4700 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 3,704,906.00 345,694.00 -90.7%
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 86,170.00 6,000.00 -93.0%
Dues and Memberships 5300 0.00 0.00 0.0%
Insurance 5400-5450 0.00 0.00 0.0%
Operations and Housekeeping Services 5500 304,067.00 310,067.00 2.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 13,767.00 6,692.00 -51.4%
Transfers of Direct Costs 5710 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 1,181,145.00 1,317,150.00 11.5%
Prof essional/Consulting Services and Operating Expenditures 5800 1,147,023.00 1,352,044.00 17.9%
Communications 5900 0.00 0.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 2,732,172.00 2,991,953.00 9.5%
CAPITAL OUTLAY
Land 6100 123,660.00 684,334.00 453.4%
Land Improvements 6170 0.00 0.00 0.0%
Buildings and Improvements of Buildings 6200 382,340.00 277,700.00 -27.4%
Equipment 6400 0.00 0.00 0.0%
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 506,000.00 962,034.00 90.1%
OTHER OUTGO (excluding Transfers of Indirect Costs)
Other Transfers Out
All Other Transfers Out to All Others 7299 0.00 0.00 0.0%
Debt Service
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Description Resource Codes Object Codes 2021&15;"2““9(1 2022-23 Budget Df;;f::;e
Debt Service - Interest 7438 0.00 0.00 0.0%
Other Debt Service - Principal 7439 0.00 0.00 0.0%
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%
OTHER OUTGO - TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Costs - Interfund 7350 647,329.00 453,591.00 -29.9%
TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 647,329.00 453,591.00 -29.9%
TOTAL, EXPENDITURES 22,391,018.00 18,538,557.00 -17.2%
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
From: General Fund 8911 144,790.00 0.00 -100.0%
Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 144,790.00 0.00 -100.0%
INTERFUND TRANSFERS OUT
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%
OTHER SOURCES/USES
SOURCES
Other Sources
Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Certificates of Participation 8971 0.00 0.00 0.0%
Proceeds from Leases 8972 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 0.00 0.0%
USES
Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Rev enues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES (a-b+c-d+e) 144,790.00 0.00 -100.0%
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Description Function Codes Object Codes 2021'12(:5]5;:;““9(1 2022-23 Budget Dli:f(f!:r:::;e
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 1,818,568.00 703,782.00 -61.3%
3) Other State Revenue 8300-8599 19,067,909.00 17,011,043.00 -10.8%
4) Other Local Revenue 8600-8799 872,678.00 433,780.00 -50.3%
5) TOTAL, REVENUES 21,759,155.00 18,148,605.00 -16.6%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 16,270,447.00 12,237,567.00 -24.8%
2) Instruction - Related Services 2000-2999 4,663,175.00 4,575,298.00 -1.9%
3) Pupil Services 3000-3999 0.00 0.00 0.0%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 647,329.00 453,591.00 -29.9%
8) Plant Services 8000-8999 810,067.00 1,272,101.00 57.0%
9) Other Outgo 9000-9999 Except 7600-7699 0.00 0.00 0.0%
10) TOTAL, EXPENDITURES 22,391,018.00 18,538,557.00 -17.2%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B10) (631,863.00) (389,952.00) -38.3%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 144,790.00 0.00 -100.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 144,790.00 0.00 -100.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) (487,073.00) (389,952.00) -19.9%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 2,825,006.00 2,337,933.00 -17.2%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 2,825,006.00 2,337,933.00 -17.2%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 2,825,006.00 2,337,933.00 17.2%
2) Ending Balance, June 30 (E + F1e) 2,337,933.00 1,947,981.00 -16.7%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 2,337,933.00 2,369,933.00 1.4%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 (421,952.00) New
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Resource

Description

2021-22
Estimated
Actuals

2022-23
Budget

5025

6105

6130

9010

Total, Restricted Balance

Child

Development:

Federal Child
Care, Center-
based

Child

Development:

California
State
Preschool
Program

Child

Development:

Center-Based
Reserve
Account

Other
Restricted
Local

1.00

9.00

2,300,925.00

36,998.00
2,337,933.00

1.00

9.00

2,300,925.00

68,998.00
2,369,933.00
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Description Resource Codes Object Codes 2021-izctEusatli;nated 2022-23 Budget D'i’fz:::::e
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 20,135,399.00 18,368,008.00 -8.8%
3) Other State Revenue 8300-8599 1,957,881.00 1,721,298.00 -12.1%
4) Other Local Revenue 8600-8799 372,274.00 141,500.00 -62.0%
5) TOTAL, REVENUES 22,465,554.00 20,230,806.00 -9.9%
B. EXPENDITURES
1) Certificated Salaries 1000-1999 0.00 0.00 0.0%
2) Classified Salaries 2000-2999 7,016,215.00 7,098,123.00 1.2%
3) Employ ee Benefits 3000-3999 4,626,721.00 4,617,211.00 -0.2%
4) Books and Supplies 4000-4999 12,696,053.00 13,884,631.00 9.4%
5) Services and Other Operating Expenditures 5000-5999 1,002,963.00 514,428.00 -48.7%
6) Capital Outlay 6000-6999 261,000.00 1,126,909.00 331.8%
7) Other Outgo (excluding Transfers of Indirect Costs) 7100-7299,7400-7499 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 1,375,992.00 689,105.00 -49.9%
9) TOTAL, EXPENDITURES 26,978,944.00 27,930,407.00 3.5%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) (4,513,390.00) (7,699,601.00) 70.6%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) (4,513,390.00) (7,699,601.00) 70.6%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 27,461,891.00 22,948,501.00 -16.4%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 27,461,891.00 22,948,501.00 -16.4%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 27,461,891.00 22,948,501.00 -16.4%
2) Ending Balance, June 30 (E + F1e) 22,948,501.00 15,248,900.00 -33.6%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 22,948,502.00 16,453,308.00 -28.3%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated Reserv e for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 (1.00) (1,204,408.00) 120,440,700.0%
G. ASSETS
1) Cash
a) in County Treasury 9110 26,790,349.14
1) Fair Value Adjustment to Cash in County Treasury 9111 190,242.00
b) in Banks 9120 1,710.00
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c) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 9140 0.00
2) Investments 9150 0.00
3) Accounts Receiv able 9200 0.00
4) Due from Grantor Gov ernment 9290 0.00
5) Due from Other Funds 9310 849.10
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) TOTAL, ASSETS 26,983,150.24
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00
I. LIABILITIES
1) Accounts Pay able 9500 0.00
2) Due to Grantor Gov ernments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 0.00
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
(G9 + H2) - (16 + J2) 26,983,150.24
FEDERAL REVENUE
Child Nutrition Programs 8220 20,135,399.00 18,368,008.00 -8.8%
Donated Food Commodities 8221 0.00 0.00 0.0%
All Other Federal Revenue 8290 0.00 0.00 0.0%
TOTAL, FEDERAL REVENUE 20,135,399.00 18,368,008.00 -8.8%
OTHER STATE REVENUE
Child Nutrition Programs 8520 1,701,879.00 1,701,879.00 0.0%
All Other State Revenue 8590 256,002.00 19,419.00 -92.4%
TOTAL, OTHER STATE REVENUE 1,957,881.00 1,721,298.00 -12.1%
OTHER LOCAL REVENUE
Other Local Revenue
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Food Service Sales 8634 170,500.00 1,000.00 -99.4%
Leases and Rentals 8650 0.00 0.00 0.0%
Interest 8660 128,000.00 128,000.00 0.0%
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%
Fees and Contracts
Interagency Services 8677 0.00 0.00 0.0%
Other Local Revenue
All Other Local Revenue 8699 73,774.00 12,500.00 -83.1%
TOTAL, OTHER LOCAL REVENUE 372,274.00 141,500.00 -62.0%
TOTAL, REVENUES 22,465,554.00 20,230,806.00 -9.9%
CERTIFICATED SALARIES
Certificated Supervisors' and Administrators' Salaries 1300 0.00 0.00 0.0%
Other Certificated Salaries 1900 0.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.0%
CLASSIFIED SALARIES
Classified Support Salaries 2200 5,291,053.00 5,048,388.00 -4.6%
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Classified Supervisors' and Administrators' Salaries 2300 1,405,876.00 1,740,775.00 23.8%
Clerical, Technical and Office Salaries 2400 319,286.00 308,960.00 -3.2%
Other Classified Salaries 2900 0.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 7,016,215.00 7,098,123.00 1.2%

EMPLOYEE BENEFITS
STRS 3101-3102 70,169.00 84,686.00 20.7%
PERS 3201-3202 1,280,934.00 1,421,296.00 11.0%
OASDI/Medicare/Alternative 3301-3302 465,488.00 452,332.00 -2.8%
Health and Welfare Benefits 3401-3402 2,258,614.00 2,143,636.00 -5.1%
Unemploy ment Insurance 3501-3502 148,609.00 61,558.00 -58.6%
Workers' Compensation 3601-3602 199,637.00 250,719.00 25.6%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Employ ees 3751-3752 0.00 0.00 0.0%
Other Employ ee Benefits 3901-3902 203,270.00 202,984.00 -0.1%
TOTAL, EMPLOY EE BENEFITS 4,626,721.00 4,617,211.00 -0.2%

BOOKS AND SUPPLIES
Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 1,889,952.00 2,178,235.00 15.3%
Noncapitalized Equipment 4400 344,000.00 250,000.00 -27.3%
Food 4700 10,462,101.00 11,456,396.00 9.5%
TOTAL, BOOKS AND SUPPLIES 12,696,053.00 13,884,631.00 9.4%

SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 18,000.00 35,000.00 94.4%
Dues and Memberships 5300 2,500.00 3,000.00 20.0%
Insurance 5400-5450 0.00 0.00 0.0%
Operations and Housekeeping Services 5500 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 267,500.00 301,000.00 12.5%
Transfers of Direct Costs 5710 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 (224,571.00) (296,572.00) 32.1%
Prof essional/Consulting Services and Operating Expenditures 5800 938,534.00 471,000.00 -49.8%
Communications 5900 1,000.00 1,000.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 1,002,963.00 514,428.00 -48.7%

CAPITAL OUTLAY
Buildings and Improvements of Buildings 6200 0.00 0.00 0.0%
Equipment 6400 261,000.00 1,126,909.00 331.8%
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 261,000.00 1,126,909.00 331.8%

OTHER OUTGO (excluding Transfers of Indirect Costs)

Debt Service
Debt Service - Interest 7438 0.00 0.00 0.0%
Other Debt Service - Principal 7439 0.00 0.00 0.0%
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Costs - Interfund 7350 1,375,992.00 689,105.00 -49.9%
TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 1,375,992.00 689,105.00 -49.9%
TOTAL, EXPENDITURES 26,978,944.00 27,930,407.00 3.5%

INTERFUND TRANSFERS
INTERFUND TRANSFERS IN

From: General Fund 8916 0.00 0.00 0.0%

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%
INTERFUND TRANSFERS OUT

Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
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(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%
OTHER SOURCES/USES
SOURCES
Other Sources
Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Leases 8972 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 0.00 0.0%
USES
Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Revenues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES (a-b+c-d+e) 0.00 0.00 0.0%
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A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 20,135,399.00 18,368,008.00 -8.8%
3) Other State Revenue 8300-8599 1,957,881.00 1,721,298.00 -12.1%
4) Other Local Revenue 8600-8799 372,274.00 141,500.00 -62.0%
5) TOTAL, REVENUES 22,465,554.00 20,230,806.00 -9.9%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 0.00 0.00 0.0%
2) Instruction - Related Services 2000-2999 0.00 0.00 0.0%
3) Pupil Services 3000-3999 25,602,952.00 27,241,302.00 6.4%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 1,375,992.00 689,105.00 -49.9%
8) Plant Services 8000-8999 0.00 0.00 0.0%
9) Other Outgo 9000-9999 Except 7600-7699 0.00 0.00 0.0%
10) TOTAL, EXPENDITURES 26,978,944.00 27,930,407.00 3.5%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B10) (4,513,390.00) (7,699,601.00) 70.6%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) (4,513,390.00) (7,699,601.00) 70.6%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 27,461,891.00 22,948,501.00 -16.4%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 27,461,891.00 22,948,501.00 -16.4%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 27,461,891.00 22,948,501.00 -16.4%
2) Ending Balance, June 30 (E + F1e) 22,948,501.00 15,248,900.00 -33.6%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 22,948,502.00 16,453,308.00 -28.3%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 (1.00) (1,204,408.00) 120,440,700.0%
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Resource

Description

2021-22
Estimated
Actuals

2022-23
Budget

5310

5320

9010

Total, Restricted Balance

Child Nutrition:
School Programs
(e.g., School
Lunch, School
Breakfast, Milk,
Pregnant &
Lactating
Students)

Child Nutrition:
Child Care Food
Program (CCFP)
Claims-Centers
and Family Day
Care Homes
(Meal
Reimbursements)

Other Restricted
Local

17,094,201.00

5,849,671.00

4,630.00
22,948,502.00

10,973,637.00

5,479,671.00

0.00

16,453,308.00
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Description Resource Codes Object Codes 2021-izctEusatli;nated 2022-23 Budget D'i’fz:::::e
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 23,000.00 15,000.00 -34.8%
5) TOTAL, REVENUES 23,000.00 15,000.00 -34.8%
B. EXPENDITURES
1) Certificated Salaries 1000-1999 0.00 0.00 0.0%
2) Classified Salaries 2000-2999 0.00 0.00 0.0%
3) Employ ee Benefits 3000-3999 0.00 0.00 0.0%
4) Books and Supplies 4000-4999 0.00 0.00 0.0%
5) Services and Other Operating Expenditures 5000-5999 78,556.00 0.00 -100.0%
6) Capital Outlay 6000-6999 4,936,600.00 5,000,000.00 1.3%
7) Other Outgo (excluding Transfers of Indirect Costs) 7100-7299,7400-7499 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%
9) TOTAL, EXPENDITURES 5,015,156.00 5,000,000.00 -0.3%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) (4,992,156.00) (4,985,000.00) -0.1%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 5,000,000.00 3,000,000.00 -40.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 5,000,000.00 3,000,000.00 -40.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 7,844.00 (1,985,000.00) -25,406.0%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 2,321,680.00 2,329,524.00 0.3%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 2,321,680.00 2,329,524.00 0.3%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 2,321,680.00 2,329,524.00 0.3%
2) Ending Balance, June 30 (E + F1e) 2,329,524.00 344,524.00 -85.2%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 2,329,524.00 344,524.00 -85.2%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated Reserv e for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
G. ASSETS
1) Cash
a) in County Treasury 9110 6,435,259.39
1) Fair Value Adjustment to Cash in County Treasury 9111 20,321.00
b) in Banks 9120 0.00
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Description Resource Codes Object Codes 2021'12(:5]5;:;““9(1 2022-23 Budget Dli:f(f!:r:::;e
c) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 9140 0.00
2) Investments 9150 0.00
3) Accounts Receiv able 9200 0.00
4) Due from Grantor Gov ernment 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) TOTAL, ASSETS 6,455,580.39
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00
I. LIABILITIES
1) Accounts Pay able 9500 0.00
2) Due to Grantor Gov ernments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 0.00
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
(G9 + H2) - (16 + J2) 6,455,580.39
LCFF SOURCES
LCFF Transfers
LCFF Transfers - Current Year 8091 0.00 0.00 0.0%
LCFF/Revenue Limit Transfers - Prior Years 8099 0.00 0.00 0.0%
TOTAL, LCFF SOURCES 0.00 0.00 0.0%
OTHER STATE REVENUE
All Other State Revenue 8590 0.00 0.00 0.0%
TOTAL, OTHER STATE REVENUE 0.00 0.00 0.0%
OTHER LOCAL REVENUE
Other Local Revenue
Community Redevelopment Funds Not Subject to LCFF Deduction 8625 0.00 0.00 0.0%
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Interest 8660 23,000.00 15,000.00 -34.8%
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%
Other Local Revenue
All Other Local Revenue 8699 0.00 0.00 0.0%
All Other Transfers In from All Others 8799 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 23,000.00 15,000.00 -34.8%
TOTAL, REVENUES 23,000.00 15,000.00 -34.8%
CLASSIFIED SALARIES
Classified Support Salaries 2200 0.00 0.00 0.0%
Other Classified Salaries 2900 0.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 0.00 0.00 0.0%
EMPLOYEE BENEFITS
STRS 3101-3102 0.00 0.00 0.0%
PERS 3201-3202 0.00 0.00 0.0%
OASDI/Medicare/Alternative 3301-3302 0.00 0.00 0.0%
Health and Welfare Benefits 3401-3402 0.00 0.00 0.0%
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Unemploy ment Insurance 3501-3502 0.00 0.00 0.0%
Workers' Compensation 3601-3602 0.00 0.00 0.0%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Employ ees 3751-3752 0.00 0.00 0.0%
Other Employ ee Benefits 3901-3902 0.00 0.00 0.0%
TOTAL, EMPLOY EE BENEFITS 0.00 0.00 0.0%

BOOKS AND SUPPLIES
Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 0.00 0.00 0.0%
Noncapitalized Equipment 4400 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 0.00 0.00 0.0%

SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 0.00 0.0%
Transfers of Direct Costs 5710 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 78,556.00 0.00 -100.0%
Prof essional/Consulting Services and Operating Expenditures 5800 0.00 0.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 78,556.00 0.00 -100.0%

CAPITAL OUTLAY
Land Improvements 6170 0.00 0.00 0.0%
Buildings and Improvements of Buildings 6200 4,936,600.00 5,000,000.00 1.3%
Equipment 6400 0.00 0.00 0.0%
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 4,936,600.00 5,000,000.00 1.3%

OTHER OUTGO (excluding Transfers of Indirect Costs)

Debt Service
Debt Service - Interest 7438 0.00 0.00 0.0%
Other Debt Service - Principal 7439 0.00 0.00 0.0%
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%
TOTAL, EXPENDITURES 5,015,156.00 5,000,000.00 -0.3%

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

Other Authorized Interfund Transfers In 8919 5,000,000.00 3,000,000.00 -40.0%
(a) TOTAL, INTERFUND TRANSFERS IN 5,000,000.00 3,000,000.00 -40.0%
INTERFUND TRANSFERS OUT

Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%

OTHER SOURCES/USES

SOURCES
Other Sources
Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Leases 8972 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 0.00 0.0%

USES
Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%

CONTRIBUTIONS
Contributions from Unrestricted Rev enues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
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Description Resource Codes Object Codes 2021-22 Estimated 2022-23 Budget I?ercent
Actuals Difference
TOTAL, OTHER FINANCING SOURCES/USES (a-b+c-d +e) 5,000,000.00 3,000,000.00 -40.0%
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Budget, July 1
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Expenditures by Function
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Form 14
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Oakland Unified
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Description Function Codes Object Codes 2021'12(:5]5;:;““9(1 2022-23 Budget Dli:fz(r:::;e
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 23,000.00 15,000.00 -34.8%
5) TOTAL, REVENUES 23,000.00 15,000.00 -34.8%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 0.00 0.00 0.0%
2) Instruction - Related Services 2000-2999 0.00 0.00 0.0%
3) Pupil Services 3000-3999 0.00 0.00 0.0%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 0.00 0.00 0.0%
8) Plant Services 8000-8999 5,015,156.00 5,000,000.00 -0.3%
9) Other Outgo 9000-9999 Except 7600-7699 0.00 0.00 0.0%
10) TOTAL, EXPENDITURES 5,015,156.00 5,000,000.00 -0.3%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B10) (4,992,156.00) (4,985,000.00) -0.1%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 5,000,000.00 3,000,000.00 -40.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 5,000,000.00 3,000,000.00 -40.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 7,844.00 (1,985,000.00) -25,406.0%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 2,321,680.00 2,329,524.00 0.3%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 2,321,680.00 2,329,524.00 0.3%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 2,321,680.00 2,329,524.00 0.3%
2) Ending Balance, June 30 (E + F1e) 2,329,524.00 344,524.00 -85.2%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 2,329,524.00 344,524.00 -85.2%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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SACS Financial Reporting Software - SACS V1
File: Fund-B, Version 2

Page 5

Printed: 6/17/2022 10:04 PM
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Oakland Unified
Alameda County Exhibit: Restricted Balance Detail Form 14
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2021-22
Estimated 2022-23
Resource Description Actuals Budget
Other
9010 Restricted
Local 2,329,524.00 | 344,524.00
Total, Restricted Balance 2,329,524.00 | 344,524.00
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Description Resource Codes Object Codes 2021-izctEusatli:13ted 2022-23 Budget D'i’fz:::::e
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 8,618.00 10,118.00 17.4%
4) Other Local Revenue 8600-8799 993,530.00 576,500.00 -42.0%
5) TOTAL, REVENUES 1,002,148.00 586,618.00 -41.5%
B. EXPENDITURES
1) Certificated Salaries 1000-1999 0.00 0.00 0.0%
2) Classified Salaries 2000-2999 4,650,559.00 3,512,169.00 -24.5%
3) Employ ee Benefits 3000-3999 2,037,643.00 1,723,452.00 -15.4%
4) Books and Supplies 4000-4999 974,573.00 0.00 -100.0%
5) Services and Other Operating Expenditures 5000-5999 1,674,482.00 357,000.00 -78.7%
6) Capital Outlay 6000-6999 91,879,118.00 98,378,218.00 7.1%
7) Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%
9) TOTAL, EXPENDITURES 101,216,375.00 103,970,839.00 2.7%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) (100,214,227.00) (103,384,221.00) 3.2%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 185,000,000.00 0.00 -100.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 185,000,000.00 0.00 -100.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 84,785,773.00 (103,384,221.00) -221.9%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 74,351,171.00 159,136,944.00 114.0%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 74,351,171.00 159,136,944.00 114.0%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 74,351,171.00 159,136,944.00 114.0%
2) Ending Balance, June 30 (E + F1e) 159,136,944.00 55,752,723.00 -65.0%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 159,136,944.00 55,752,723.00 -65.0%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
G. ASSETS
1) Cash
a) in County Treasury 9110 236,074,682.53
1) Fair Value Adjustment to Cash in County Treasury 9111 631,021.00
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Description Resource Codes Object Codes 2021'12(:5]5;:;““9(1 2022-23 Budget Dli:fz(r:::;e
b) in Banks 9120 0.00
c¢) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 9140 0.00
2) Investments 9150 0.00
3) Accounts Receiv able 9200 0.00
4) Due from Grantor Gov ernment 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) TOTAL, ASSETS 236,705,703.53
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00
I. LIABILITIES
1) Accounts Pay able 9500 0.00
2) Due to Grantor Gov ernments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640 0.00
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 0.00
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
Ending Fund Balance, June 30 (G9 + H2) - (16 + J2) 236,705,703.53
FEDERAL REVENUE
FEMA 8281 0.00 0.00 0.0%
All Other Federal Revenue 8290 0.00 0.00 0.0%
TOTAL, FEDERAL REVENUE 0.00 0.00 0.0%
OTHER STATE REVENUE
Tax Relief Subventions
Restricted Levies - Other
Homeowners' Exemptions 8575 0.00 0.00 0.0%
Other Subv entions/In-Lieu Taxes 8576 0.00 0.00 0.0%
All Other State Revenue 8590 8,618.00 10,118.00 17.4%
TOTAL, OTHER STATE REVENUE 8,618.00 10,118.00 17.4%
OTHER LOCAL REVENUE
Other Local Revenue
County and District Taxes
Other Restricted Levies
Secured Roll 8615 0.00 0.00 0.0%
Unsecured Roll 8616 0.00 0.00 0.0%
Prior Years' Taxes 8617 0.00 0.00 0.0%
Supplemental Taxes 8618 0.00 0.00 0.0%
Non-Ad Valorem Taxes
Parcel Taxes 8621 0.00 0.00 0.0%
Other 8622 0.00 0.00 0.0%
Community Redevelopment Funds Not Subject to LCFF Deduction 8625 0.00 0.00 0.0%
Penalties and Interest from Delinquent Non-LCFF Taxes 8629 0.00 0.00 0.0%
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Leases and Rentals 8650 0.00 0.00 0.0%
Interest 8660 993,530.00 576,500.00 -42.0%
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Description Resource Codes Object Codes 2021'12(:5]5;:;““9(1 2022-23 Budget Dli:fz(r:::;e
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%
Other Local Revenue
All Other Local Revenue 8699 0.00 0.00 0.0%
All Other Transfers In from All Others 8799 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 993,530.00 576,500.00 -42.0%
TOTAL, REVENUES 1,002,148.00 586,618.00 -41.5%
CLASSIFIED SALARIES
Classified Support Salaries 2200 15,926.00 0.00 -100.0%
Classified Supervisors' and Administrators' Salaries 2300 4,190,529.00 3,147,674.00 -24.9%
Clerical, Technical and Office Salaries 2400 444,104.00 364,495.00 -17.9%
Other Classified Salaries 2900 0.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 4,650,559.00 3,512,169.00 -24.5%
EMPLOYEE BENEFITS
STRS 3101-3102 38,081.00 31,612.00 -17.0%
PERS 3201-3202 807,904.00 796,553.00 -1.4%
OASDI/Medicare/Alternativ e 3301-3302 322,607.00 250,296.00 -22.4%
Health and Welfare Benefits 3401-3402 607,290.00 467,391.00 -23.0%
Unemploy ment Insurance 3501-3502 89,332.00 33,255.00 -62.8%
Workers' Compensation 3601-3602 143,518.00 126,087.00 -12.1%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Employ ees 3751-3752 0.00 0.00 0.0%
Other Employ ee Benefits 3901-3902 28,911.00 18,258.00 -36.8%
TOTAL, EMPLOY EE BENEFITS 2,037,643.00 1,723,452.00 -15.4%
BOOKS AND SUPPLIES
Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 0.00 0.00 0.0%
Noncapitalized Equipment 4400 974,573.00 0.00 -100.0%
TOTAL, BOOKS AND SUPPLIES 974,573.00 0.00 -100.0%
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 1,784.00 0.00 -100.0%
Insurance 5400-5450 0.00 0.00 0.0%
Operations and Housekeeping Services 5500 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 345,158.00 0.00 -100.0%
Transfers of Direct Costs 5710 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.0%
Prof essional/Consulting Services and Operating Expenditures 5800 1,327,540.00 357,000.00 -73.1%
Communications 5900 0.00 0.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 1,674,482.00 357,000.00 -78.7%
CAPITAL OUTLAY
Land 6100 252,379.00 0.00 -100.0%
Land Improvements 6170 0.00 0.00 0.0%
Buildings and Improvements of Buildings 6200 91,626,739.00 98,378,218.00 7.4%
Books and Media for New School Libraries or Major Expansion of School Libraries 6300 0.00 0.00 0.0%
Equipment 6400 0.00 0.00 0.0%
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 91,879,118.00 98,378,218.00 7.1%
OTHER OUTGO (excluding Transfers of Indirect Costs)
Other Transfers Out
All Other Transfers Out to All Others 7299 0.00 0.00 0.0%
Debt Service
Repay ment of State School Building Fund Aid - Proceeds from Bonds 7435 0.00 0.00 0.0%
Debt Service - Interest 7438 0.00 0.00 0.0%
Other Debt Service - Principal 7439 0.00 0.00 0.0%
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TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%
TOTAL, EXPENDITURES 101,216,375.00 103,970,839.00 2.7%
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%
INTERFUND TRANSFERS OUT
From: All Other Funds To: State School Building Fund/County School Facilities Fund 7613 0.00 0.00 0.0%
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%
OTHER SOURCES/USES
SOURCES
Proceeds
Proceeds from Sale of Bonds 8951 185,000,000.00 0.00 -100.0%
Proceeds from Disposal of Capital Assets 8953 0.00 0.00 0.0%
Other Sources
County School Bldg Aid 8961 0.00 0.00 0.0%
Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Certificates of Participation 8971 0.00 0.00 0.0%
Proceeds from Leases 8972 0.00 0.00 0.0%
Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.0%
(c) TOTAL, SOURCES 185,000,000.00 0.00 -100.0%
USES
Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Revenues 8980 0.00 0.00 0.0%
Contributions from Restricted Rev enues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES (a-b+c-d+e) 185,000,000.00 0.00 -100.0%
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Description Function Codes Object Codes 2021'12(:5]5;:;““9(1 2022-23 Budget Dli:fz(r:::;e
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 8,618.00 10,118.00 17.4%
4) Other Local Revenue 8600-8799 993,530.00 576,500.00 -42.0%
5) TOTAL, REVENUES 1,002,148.00 586,618.00 -41.5%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 0.00 0.00 0.0%
2) Instruction - Related Services 2000-2999 0.00 0.00 0.0%
3) Pupil Services 3000-3999 0.00 0.00 0.0%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 0.00 0.00 0.0%
8) Plant Services 8000-8999 101,216,375.00 103,970,839.00 2.7%
9) Other Outgo 9000-9999 Except 7600-7699 0.00 0.00 0.0%
10) TOTAL, EXPENDITURES 101,216,375.00 103,970,839.00 2.7%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES(A5 -B10) (100,214,227.00) (103,384,221.00) 3.2%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 185,000,000.00 0.00 -100.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 185,000,000.00 0.00 -100.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE(C + D4) 84,785,773.00 (103,384,221.00) -221.9%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 74,351,171.00 159,136,944.00 114.0%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 74,351,171.00 159,136,944.00 114.0%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 74,351,171.00 159,136,944.00 114.0%
2) Ending Balance, June 30 (E + F1e) 159,136,944.00 55,752,723.00 -65.0%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 159,136,944.00 55,752,723.00 -65.0%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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Total, Restricted Balance

2021-22
Estimated 2022-23
Resource Description Actuals Budget
Other
9010 Restricted
Local 159,136,944.00 | 55,752,723.00

159,136,944.00 | 55,752,723.00
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Description Resource Codes Object Codes 2021-izctEusatli;nated 2022-23 Budget D'i’fz:::::e
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 3,021,312.00 70,000.00 -97.7%
5) TOTAL, REVENUES 3,021,312.00 70,000.00 -97.7%
B. EXPENDITURES
1) Certificated Salaries 1000-1999 0.00 0.00 0.0%
2) Classified Salaries 2000-2999 0.00 0.00 0.0%
3) Employ ee Benefits 3000-3999 0.00 0.00 0.0%
4) Books and Supplies 4000-4999 51,400.00 0.00 -100.0%
5) Services and Other Operating Expenditures 5000-5999 0.00 0.00 0.0%
6) Capital Outlay 6000-6999 3,696,625.00 4,500,000.00 21.7%
7) Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%
9) TOTAL, EXPENDITURES 3,748,025.00 4,500,000.00 20.1%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) (726,713.00) (4,430,000.00) 509.6%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) (726,713.00) (4,430,000.00) 509.6%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 10,740,713.00 10,014,000.00 -6.8%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 10,740,713.00 10,014,000.00 -6.8%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 10,740,713.00 10,014,000.00 -6.8%
2) Ending Balance, June 30 (E + F1e) 10,014,000.00 5,584,000.00 -44.2%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 10,014,000.00 5,584,000.00 -44.2%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
G. ASSETS
1) Cash
a) in County Treasury 9110 15,673,908.13
1) Fair Value Adjustment to Cash in County Treasury 9111 78,879.00
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b) in Banks 9120 0.00
c¢) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 9140 0.00
2) Investments 9150 0.00
3) Accounts Receiv able 9200 0.00
4) Due from Grantor Gov ernment 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) TOTAL, ASSETS 15,752,787.13
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00
I. LIABILITIES
1) Accounts Pay able 9500 479,364.72
2) Due to Grantor Gov ernments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640 0.00
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 479,364.72
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
Ending Fund Balance, June 30 (G9 + H2) - (16 + J2) 15,273,422.41
OTHER STATE REVENUE
Tax Relief Subventions
Restricted Levies - Other
Homeowners' Exemptions 8575 0.00 0.00 0.0%
Other Subv entions/In-Lieu Taxes 8576 0.00 0.00 0.0%
All Other State Revenue 8590 0.00 0.00 0.0%
TOTAL, OTHER STATE REVENUE 0.00 0.00 0.0%
OTHER LOCAL REVENUE
Other Local Revenue
County and District Taxes
Other Restricted Levies
Secured Roll 8615 0.00 0.00 0.0%
Unsecured Roll 8616 0.00 0.00 0.0%
Prior Years' Taxes 8617 0.00 0.00 0.0%
Supplemental Taxes 8618 0.00 0.00 0.0%
Non-Ad Valorem Taxes
Parcel Taxes 8621 0.00 0.00 0.0%
Other 8622 0.00 0.00 0.0%
Community Redevelopment Funds Not Subject to LCFF Deduction 8625 0.00 0.00 0.0%
Penalties and Interest from Delinquent Non-LCFF Taxes 8629 0.00 0.00 0.0%
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Interest 8660 70,000.00 70,000.00 0.0%
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%
Fees and Contracts
Mitigation/Dev eloper Fees 8681 2,951,312.00 0.00 -100.0%
Other Local Revenue
All Other Local Revenue 8699 0.00 0.00 0.0%
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All Other Transfers In from All Others 8799 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 3,021,312.00 70,000.00 -97.7%
TOTAL, REVENUES 3,021,312.00 70,000.00 -97.7%
CERTIFICATED SALARIES
Other Certificated Salaries 1900 0.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.0%
CLASSIFIED SALARIES
Classified Support Salaries 2200 0.00 0.00 0.0%
Classified Supervisors' and Administrators' Salaries 2300 0.00 0.00 0.0%
Clerical, Technical and Office Salaries 2400 0.00 0.00 0.0%
Other Classified Salaries 2900 0.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 0.00 0.00 0.0%
EMPLOYEE BENEFITS
STRS 3101-3102 0.00 0.00 0.0%
PERS 3201-3202 0.00 0.00 0.0%
OASDI/Medicare/Alternativ e 3301-3302 0.00 0.00 0.0%
Health and Welfare Benefits 3401-3402 0.00 0.00 0.0%
Unemploy ment Insurance 3501-3502 0.00 0.00 0.0%
Workers' Compensation 3601-3602 0.00 0.00 0.0%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Employ ees 3751-3752 0.00 0.00 0.0%
Other Employ ee Benefits 3901-3902 0.00 0.00 0.0%
TOTAL, EMPLOY EE BENEFITS 0.00 0.00 0.0%
BOOKS AND SUPPLIES
Approv ed Textbooks and Core Curricula Materials 4100 0.00 0.00 0.0%
Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 0.00 0.00 0.0%
Noncapitalized Equipment 4400 51,400.00 0.00 -100.0%
TOTAL, BOOKS AND SUPPLIES 51,400.00 0.00 -100.0%
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 0.00 0.00 0.0%
Insurance 5400-5450 0.00 0.00 0.0%
Operations and Housekeeping Services 5500 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 0.00 0.0%
Transfers of Direct Costs 5710 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.0%
Prof essional/Consulting Services and Operating Expenditures 5800 0.00 0.00 0.0%
Communications 5900 0.00 0.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 0.00 0.00 0.0%
CAPITAL OUTLAY
Land 6100 0.00 0.00 0.0%
Land Improvements 6170 0.00 0.00 0.0%
Buildings and Improvements of Buildings 6200 3,696,625.00 4,500,000.00 21.7%
Books and Media for New School Libraries or Major Expansion of School Libraries 6300 0.00 0.00 0.0%
Equipment 6400 0.00 0.00 0.0%
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 3,696,625.00 4,500,000.00 21.7%
OTHER OUTGO (excluding Transfers of Indirect Costs)
Other Transfers Out
All Other Transfers Out to All Others 7299 0.00 0.00 0.0%
Debt Service
Debt Service - Interest 7438 0.00 0.00 0.0%
Other Debt Service - Principal 7439 0.00 0.00 0.0%
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TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%
TOTAL, EXPENDITURES 3,748,025.00 4,500,000.00 20.1%
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%
INTERFUND TRANSFERS OUT
From: All Other Funds To: State School Building Fund/County School Facilities Fund 7613 0.00 0.00 0.0%
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%
OTHER SOURCES/USES
SOURCES
Proceeds
Proceeds from Disposal of Capital Assets 8953 0.00 0.00 0.0%
Other Sources
Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Certificates of Participation 8971 0.00 0.00 0.0%
Proceeds from Leases 8972 0.00 0.00 0.0%
Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 0.00 0.0%
USES
Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Rev enues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES (a-b+c-d+e) 0.00 0.00 0.0%
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Description Function Codes Object Codes 2021'12(:5]5;:;““9(1 2022-23 Budget Dli:fz(r:::;e
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 3,021,312.00 70,000.00 -97.7%
5) TOTAL, REVENUES 3,021,312.00 70,000.00 -97.7%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 0.00 0.00 0.0%
2) Instruction - Related Services 2000-2999 0.00 0.00 0.0%
3) Pupil Services 3000-3999 0.00 0.00 0.0%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 0.00 0.00 0.0%
8) Plant Services 8000-8999 3,748,025.00 4,500,000.00 20.1%
9) Other Outgo 9000-9999 Except 7600-7699 0.00 0.00 0.0%
10) TOTAL, EXPENDITURES 3,748,025.00 4,500,000.00 20.1%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES(A5 -B10) (726,713.00) (4,430,000.00) 509.6%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE(C + D4) (726,713.00) (4,430,000.00) 509.6%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 10,740,713.00 10,014,000.00 -6.8%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 10,740,713.00 10,014,000.00 -6.8%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 10,740,713.00 10,014,000.00 -6.8%
2) Ending Balance, June 30 (E + F1e) 10,014,000.00 5,584,000.00 -44.2%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 10,014,000.00 5,584,000.00 -44.2%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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Total, Restricted Balance

2021-22
Estimated 2022-23
Resource Description Actuals Budget
Other
9010 Restricted
Local 10,014,000.00 | 5,584,000.00

10,014,000.00 | 5,584,000.00
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Description Resource Codes Object Codes 2021-izctEusatli:13ted 2022-23 Budget D'i’fz:::::e
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 4,150,169.00 80,000.00 -98.1%
5) TOTAL, REVENUES 4,150,169.00 80,000.00 -98.1%
B. EXPENDITURES
1) Certificated Salaries 1000-1999 0.00 0.00 0.0%
2) Classified Salaries 2000-2999 0.00 0.00 0.0%
3) Employ ee Benefits 3000-3999 0.00 0.00 0.0%
4) Books and Supplies 4000-4999 229,522.00 0.00 -100.0%
5) Services and Other Operating Expenditures 5000-5999 57,600.00 0.00 -100.0%
6) Capital Outlay 6000-6999 8,838,496.00 2,500,000.00 -11.7%
7) Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%
9) TOTAL, EXPENDITURES 9,125,618.00 2,500,000.00 -72.6%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) (4,975,449.00) (2,420,000.00) -51.4%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) (4,975,449.00) (2,420,000.00) -51.4%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 10,009,849.00 5,034,400.00 -49.7%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 10,009,849.00 5,034,400.00 -49.7%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 10,009,849.00 5,034,400.00 -49.7%
2) Ending Balance, June 30 (E + F1e) 5,034,400.00 2,614,400.00 -48.1%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 5,034,400.00 2,614,400.00 -48.1%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
G. ASSETS
1) Cash
a) in County Treasury 9110 12,072,824.34
1) Fair Value Adjustment to Cash in County Treasury 9111 84,027.00
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b) in Banks 9120 0.00
c¢) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 9140 0.00
2) Investments 9150 0.00
3) Accounts Receiv able 9200 0.00
4) Due from Grantor Gov ernment 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) TOTAL, ASSETS 12,156,851.34
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00
I. LIABILITIES
1) Accounts Pay able 9500 0.00
2) Due to Grantor Gov ernments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640 0.00
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 0.00
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
Ending Fund Balance, June 30 (G9 + H2) - (16 + J2) 12,156,851.34
FEDERAL REVENUE
All Other Federal Revenue 8290 0.00 0.00 0.0%
TOTAL, FEDERAL REVENUE 0.00 0.00 0.0%
OTHER STATE REVENUE
School Facilities Apportionments 8545 0.00 0.00 0.0%
Pass-Through Revenues from State Sources 8587 0.00 0.00 0.0%
All Other State Revenue 8590 0.00 0.00 0.0%
TOTAL, OTHER STATE REVENUE 0.00 0.00 0.0%
OTHER LOCAL REVENUE
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Leases and Rentals 8650 0.00 0.00 0.0%
Interest 8660 90,000.00 80,000.00 -11.1%
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%
Other Local Revenue
All Other Local Revenue 8699 4,060,169.00 0.00 -100.0%
All Other Transfers In from All Others 8799 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 4,150,169.00 80,000.00 -98.1%
TOTAL, REVENUES 4,150,169.00 80,000.00 -98.1%
CLASSIFIED SALARIES
Classified Support Salaries 2200 0.00 0.00 0.0%
Classified Supervisors' and Administrators' Salaries 2300 0.00 0.00 0.0%
Clerical, Technical and Office Salaries 2400 0.00 0.00 0.0%
Other Classified Salaries 2900 0.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 0.00 0.00 0.0%
EMPLOYEE BENEFITS
STRS 3101-3102 0.00 0.00 0.0%
PERS 3201-3202 0.00 0.00 0.0%
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OASDI/Medicare/Alternativ e 3301-3302 0.00 0.00 0.0%
Health and Welfare Benefits 3401-3402 0.00 0.00 0.0%
Unemploy ment Insurance 3501-3502 0.00 0.00 0.0%
Workers' Compensation 3601-3602 0.00 0.00 0.0%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Employ ees 3751-3752 0.00 0.00 0.0%
Other Employ ee Benefits 3901-3902 0.00 0.00 0.0%
TOTAL, EMPLOY EE BENEFITS 0.00 0.00 0.0%

BOOKS AND SUPPLIES
Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 53,677.00 0.00 -100.0%
Noncapitalized Equipment 4400 175,845.00 0.00 -100.0%
TOTAL, BOOKS AND SUPPLIES 229,522.00 0.00 -100.0%

SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 0.00 0.00 0.0%
Insurance 5400-5450 0.00 0.00 0.0%
Operations and Housekeeping Services 5500 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 0.00 0.0%
Transfers of Direct Costs 5710 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.0%
Prof essional/Consulting Services and Operating Expenditures 5800 57,600.00 0.00 -100.0%
Communications 5900 0.00 0.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 57,600.00 0.00 -100.0%

CAPITAL OUTLAY
Land 6100 0.00 0.00 0.0%
Land Improvements 6170 0.00 0.00 0.0%
Buildings and Improvements of Buildings 6200 8,783,158.00 2,500,000.00 -71.5%
Books and Media for New School Libraries or Major Expansion of School Libraries 6300 0.00 0.00 0.0%
Equipment 6400 55,338.00 0.00 -100.0%
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 8,838,496.00 2,500,000.00 -11.7%

OTHER OUTGO (excluding Transfers of Indirect Costs)

Other Transfers Out
Transfers of Pass-Through Revenues
To Districts or Charter Schools 7211 0.00 0.00 0.0%
To County Offices 7212 0.00 0.00 0.0%
To JPAs 7213 0.00 0.00 0.0%
All Other Transfers Out to All Others 7299 0.00 0.00 0.0%
Debt Service
Debt Service - Interest 7438 0.00 0.00 0.0%
Other Debt Service - Principal 7439 0.00 0.00 0.0%
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%

TOTAL, EXPENDITURES 9,125,618.00 2,500,000.00 -72.6%

INTERFUND TRANSFERS
INTERFUND TRANSFERS IN

To: State School Building Fund/County School Facilities Fund From: All Other Funds 8913 0.00 0.00 0.0%

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%
INTERFUND TRANSFERS OUT

From: All Other Funds To: State School Building Fund/County School Facilities Fund 7613 0.00 0.00 0.0%

Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%

OTHER SOURCES/USES

California Dept of Education
SACS Financial Reporting Software - SACS V1

File: Fund-D, Version 2 Page 3
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Budget, July 1

Oakland Unified County School Facilities Fund 01 61259 0000000
Alameda County Expenditures by Object Form 35
D8B7AGG633(2022-23)
Description Resource Codes Object Codes 2021&15;"2““9(1 2022-23 Budget Df;;f::;e
SOURCES
Proceeds
Proceeds from Disposal of Capital Assets 8953 0.00 0.00 0.0%
Other Sources
Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Certificates of Participation 8971 0.00 0.00 0.0%
Proceeds from Leases 8972 0.00 0.00 0.0%
Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 0.00 0.0%
USES
Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Rev enues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES (a-b+c-d +e) 0.00 0.00 0.0%

California Dept of Education
SACS Financial Reporting Software - SACS V1
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Budget, July 1
County School Facilities Fund
Expenditures by Function

Oakland Unified
Alameda County

01 61259 0000000
Form 35
D8B7AGG633(2022-23)

Description Function Codes Object Codes 2021'12(:5]5;:;““9(1 2022-23 Budget Dli:fz(r:::;e
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 4,150,169.00 80,000.00 -98.1%
5) TOTAL, REVENUES 4,150,169.00 80,000.00 -98.1%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 0.00 0.00 0.0%
2) Instruction - Related Services 2000-2999 0.00 0.00 0.0%
3) Pupil Services 3000-3999 0.00 0.00 0.0%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 0.00 0.00 0.0%
8) Plant Services 8000-8999 9,125,618.00 2,500,000.00 -72.6%
9) Other Outgo 9000-9999 Except 7600-7699 0.00 0.00 0.0%
10) TOTAL, EXPENDITURES 9,125,618.00 2,500,000.00 -72.6%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES(A5 -B10) (4,975,449.00) (2,420,000.00) -51.4%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE(C + D4) (4,975,449.00) (2,420,000.00) -51.4%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 10,009,849.00 5,034,400.00 -49.7%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 10,009,849.00 5,034,400.00 -49.7%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 10,009,849.00 5,034,400.00 -49.7%
2) Ending Balance, June 30 (E + F1e) 5,034,400.00 2,614,400.00 -48.1%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 5,034,400.00 2,614,400.00 -48.1%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%

California Dept of Education
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Budget, July 1
County School Facilities Fund 01 61259 0000000

Oakland Unified
Alameda County Exhibit: Restricted Balance Detail Form 35
D8B7AGG633(2022-23)
2021-22
Estimated 2022-23
Resource Description Actuals Budget
State School
7710 Facilities
Projects 5,033,900.00 | 2,613,900.00
Other
9010 Restricted
Local 500.00 500.00
Total, Restricted Balance 5,034,400.00 | 2,614,400.00

California Dept of Education
SACS Financial Reporting Software - SACS V1
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Budget, July 1
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Form 40
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Description Resource Codes Object Codes 2021-izctEusatli;nated 2022-23 Budget D'i’fz:::::e
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 7,000.00 6,000.00 -14.3%
5) TOTAL, REVENUES 7,000.00 6,000.00 -14.3%
B. EXPENDITURES
1) Certificated Salaries 1000-1999 0.00 0.00 0.0%
2) Classified Salaries 2000-2999 5,000.00 0.00 -100.0%
3) Employ ee Benefits 3000-3999 0.00 0.00 0.0%
4) Books and Supplies 4000-4999 0.00 0.00 0.0%
5) Services and Other Operating Expenditures 5000-5999 45,411.00 0.00 -100.0%
6) Capital Outlay 6000-6999 353,221.00 0.00 -100.0%
7) Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%
9) TOTAL, EXPENDITURES 403,632.00 0.00 -100.0%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) (396,632.00) 6,000.00 -101.5%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) (396,632.00) 6,000.00 -101.5%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 729,271.00 332,639.00 -54.4%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 729,271.00 332,639.00 -54.4%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 729,271.00 332,639.00 -54.4%
2) Ending Balance, June 30 (E + F1e) 332,639.00 338,639.00 1.8%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 332,639.00 338,639.00 1.8%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
G. ASSETS
1) Cash
a) in County Treasury 9110 740,587.71
1) Fair Value Adjustment to Cash in County Treasury 9111 6,210.00
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Budget, July 1
Special Reserve Fund for Capital Outlay Projects
Expenditures by Object

Oakland Unified
Alameda County

01 61259 0000000
Form 40
D8B7AGG633(2022-23)

Description Resource Codes Object Codes 2021'12(:5]5;:;““9(1 2022-23 Budget Dli:fz(r:::;e
b) in Banks 9120 0.00
c¢) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 9140 0.00
2) Investments 9150 0.00
3) Accounts Receiv able 9200 0.00
4) Due from Grantor Gov ernment 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) TOTAL, ASSETS 746,797.71
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00
I. LIABILITIES
1) Accounts Pay able 9500 0.00
2) Due to Grantor Gov ernments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640 0.00
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 0.00
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
Ending Fund Balance, June 30 (G9 + H2) - (16 + J2) 746,797.71
FEDERAL REVENUE
FEMA 8281 0.00 0.00 0.0%
All Other Federal Revenue 8290 0.00 0.00 0.0%
TOTAL, FEDERAL REVENUE 0.00 0.00 0.0%
OTHER STATE REVENUE
Pass-Through Revenues from State Sources 8587 0.00 0.00 0.0%
California Clean Energy Jobs Act 6230 8590 0.00 0.00 0.0%
All Other State Revenue All Other 8590 0.00 0.00 0.0%
TOTAL, OTHER STATE REVENUE 0.00 0.00 0.0%
OTHER LOCAL REVENUE
Other Local Revenue
Community Redevelopment Funds Not Subject to LCFF Deduction 8625 0.00 0.00 0.0%
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Leases and Rentals 8650 0.00 0.00 0.0%
Interest 8660 7,000.00 6,000.00 -14.3%
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%
Other Local Revenue
All Other Local Revenue 8699 0.00 0.00 0.0%
All Other Transfers In from All Others 8799 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 7,000.00 6,000.00 -14.3%
TOTAL, REVENUES 7,000.00 6,000.00 -14.3%
CLASSIFIED SALARIES
Classified Support Salaries 2200 5,000.00 0.00 -100.0%
Classified Supervisors' and Administrators' Salaries 2300 0.00 0.00 0.0%
Clerical, Technical and Office Salaries 2400 0.00 0.00 0.0%
Other Classified Salaries 2900 0.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 5,000.00 0.00 -100.0%
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Description Resource Codes Object Codes 2021'12(:5]5;:;““9(1 2022-23 Budget Dli:fz(r:::;e
EMPLOYEE BENEFITS
STRS 3101-3102 0.00 0.00 0.0%
PERS 3201-3202 0.00 0.00 0.0%
OASDI/Medicare/Alternativ e 3301-3302 0.00 0.00 0.0%
Health and Welfare Benefits 3401-3402 0.00 0.00 0.0%
Unemploy ment Insurance 3501-3502 0.00 0.00 0.0%
Workers' Compensation 3601-3602 0.00 0.00 0.0%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Employ ees 3751-3752 0.00 0.00 0.0%
Other Employ ee Benefits 3901-3902 0.00 0.00 0.0%
TOTAL, EMPLOY EE BENEFITS 0.00 0.00 0.0%
BOOKS AND SUPPLIES
Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 0.00 0.00 0.0%
Noncapitalized Equipment 4400 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 0.00 0.00 0.0%
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 0.00 0.00 0.0%
Insurance 5400-5450 0.00 0.00 0.0%
Operations and Housekeeping Services 5500 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 0.00 0.0%
Transfers of Direct Costs 5710 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.0%
Prof essional/Consulting Services and Operating Expenditures 5800 45,411.00 0.00 -100.0%
Communications 5900 0.00 0.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 45,411.00 0.00 -100.0%
CAPITAL OUTLAY
Land 6100 0.00 0.00 0.0%
Land Improvements 6170 0.00 0.00 0.0%
Buildings and Improvements of Buildings 6200 353,221.00 0.00 -100.0%
Books and Media for New School Libraries or Major Expansion of School Libraries 6300 0.00 0.00 0.0%
Equipment 6400 0.00 0.00 0.0%
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 353,221.00 0.00 -100.0%
OTHER OUTGO (excluding Transfers of Indirect Costs)
Other Transfers Out
Transfers of Pass-Through Revenues
To Districts or Charter Schools 7211 0.00 0.00 0.0%
To County Offices 7212 0.00 0.00 0.0%
To JPAs 7213 0.00 0.00 0.0%
All Other Transfers Out to All Others 7299 0.00 0.00 0.0%
Debt Service
Debt Service - Interest 7438 0.00 0.00 0.0%
Other Debt Service - Principal 7439 0.00 0.00 0.0%
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%
TOTAL, EXPENDITURES 403,632.00 0.00 -100.0%
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
To: Special Reserve Fund From: General Fund/CSSF 8912 0.00 0.00 0.0%
Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%
INTERFUND TRANSFERS OUT
From: Special Reserve Fund To: General Fund/CSSF 7612 0.00 0.00 0.0%
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Oakland Unified Special Reserve Fund for Capital Outlay Projects 01 61259 0000000
Alameda County Expenditures by Object Form 40
D8B7AGG633(2022-23)
Description Resource Codes Object Codes 2021'12(:5]5;:;““9(1 2022-23 Budget Dli:fz(r:::;e
From: All Other Funds To: State School Building Fund/County School Facilities Fund 7613 0.00 0.00 0.0%
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%
OTHER SOURCES/USES
SOURCES
Proceeds
Proceeds from Disposal of Capital Assets 8953 0.00 0.00 0.0%
Other Sources
Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Certificates of Participation 8971 0.00 0.00 0.0%
Proceeds from Leases 8972 0.00 0.00 0.0%
Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 0.00 0.0%
USES
Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Revenues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES (a-b+c-d +e) 0.00 0.00 0.0%
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Budget, July 1
Special Reserve Fund for Capital Outlay Projects
Expenditures by Function

Oakland Unified
Alameda County

01 61259 0000000
Form 40
D8B7AGG633(2022-23)

Description Function Codes Object Codes 2021'12(:5]5;:;““9(1 2022-23 Budget Dli:fz(r:::;e
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 7,000.00 6,000.00 -14.3%
5) TOTAL, REVENUES 7,000.00 6,000.00 -14.3%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 0.00 0.00 0.0%
2) Instruction - Related Services 2000-2999 0.00 0.00 0.0%
3) Pupil Services 3000-3999 0.00 0.00 0.0%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 0.00 0.00 0.0%
8) Plant Services 8000-8999 403,632.00 0.00 -100.0%
9) Other Outgo 9000-9999 Except 7600-7699 0.00 0.00 0.0%
10) TOTAL, EXPENDITURES 403,632.00 0.00 -100.0%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES(A5 -B10) (396,632.00) 6,000.00 -101.5%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE(C + D4) (396,632.00) 6,000.00 -101.5%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 729,271.00 332,639.00 -54.4%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 729,271.00 332,639.00 -54.4%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 729,271.00 332,639.00 -54.4%
2) Ending Balance, June 30 (E + F1e) 332,639.00 338,639.00 1.8%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 332,639.00 338,639.00 1.8%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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Budget, July 1
01 61259 0000000

Oakland Unified Special Reserve Fund for Capital Outlay Projects
Alameda County Exhibit: Restricted Balance Detail Form 40
D8B7AGG633(2022-23)
2021-22
Estimated | 2022-23
Resource Description Actuals Budget
Other
7810 Restricted
State 6,784.00 6,784.00
Other
9010 Restricted
Local 325,855.00 | 331,855.00
Total, Restricted Balance 332,639.00 | 338,639.00
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Description Resource Codes Object Codes 2021-izctEusatli;nated 2022-23 Budget D'i’fz:::::e
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 1,162,060.00 1,162,060.00 0.0%
3) Other State Revenue 8300-8599 409,000.00 409,000.00 0.0%
4) Other Local Revenue 8600-8799 103,489,020.00 96,369,730.00 -6.9%
5) TOTAL, REVENUES 105,060,080.00 97,940,790.00 -6.8%
B. EXPENDITURES
1) Certificated Salaries 1000-1999 0.00 0.00 0.0%
2) Classified Salaries 2000-2999 0.00 0.00 0.0%
3) Employ ee Benefits 3000-3999 0.00 0.00 0.0%
4) Books and Supplies 4000-4999 0.00 0.00 0.0%
5) Services and Other Operating Expenditures 5000-5999 0.00 0.00 0.0%
6) Capital Outlay 6000-6999 0.00 0.00 0.0%
7) Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 136,912,675.00 94,581,475.00 -30.9%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%
9) TOTAL, EXPENDITURES 136,912,675.00 94,581,475.00 -30.9%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) (31,852,595.00) 3,359,315.00 -110.5%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 147,051,983.00 0.00 -100.0%
b) Uses 7630-7699 102,395,000.00 0.00 -100.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 44,656,983.00 0.00 -100.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 12,804,388.00 3,359,315.00 -73.8%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 114,563,540.00 127,367,928.00 11.2%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 114,563,540.00 127,367,928.00 11.2%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 114,563,540.00 127,367,928.00 11.2%
2) Ending Balance, June 30 (E + F1e) 127,367,928.00 130,727,243.00 2.6%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 127,367,928.00 130,727,243.00 2.6%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
G. ASSETS
1) Cash
a) in County Treasury 9110 154,922,131.09
1) Fair Value Adjustment to Cash in County Treasury 9111 0.00
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b) in Banks 9120 0.00
c¢) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 9140 0.00
2) Investments 9150 0.00
3) Accounts Receiv able 9200 0.00
4) Due from Grantor Gov ernment 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) TOTAL, ASSETS 154,922,131.09
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00
I. LIABILITIES
1) Accounts Pay able 9500 0.00
2) Due to Grantor Gov ernments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640 0.00
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 0.00
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
Ending Fund Balance, June 30 (G9 + H2) - (16 + J2) 154,922,131.09
FEDERAL REVENUE
All Other Federal Revenue 8290 1,162,060.00 1,162,060.00 0.0%
TOTAL, FEDERAL REVENUE 1,162,060.00 1,162,060.00 0.0%
OTHER STATE REVENUE
Tax Relief Subventions
Voted Indebtedness Levies
Homeowners' Exemptions 8571 409,000.00 409,000.00 0.0%
Other Subv entions/In-Lieu Taxes 8572 0.00 0.00 0.0%
TOTAL, OTHER STATE REVENUE 409,000.00 409,000.00 0.0%
OTHER LOCAL REVENUE
Other Local Revenue
County and District Taxes
Voted Indebtedness Levies
Secured Roll 8611 90,916,505.00 83,675,165.00 -8.0%
Unsecured Roll 8612 3,800,000.00 3,800,000.00 0.0%
Prior Y ears' Taxes 8613 1,000,000.00 1,000,000.00 0.0%
Supplemental Taxes 8614 3,700,000.00 3,700,000.00 0.0%
Penalties and Interest from Delinquent Non-LCFF Taxes 8629 0.00 0.00 0.0%
Interest 8660 1,028,300.00 1,150,350.00 11.9%
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%
Other Local Revenue
All Other Local Revenue 8699 3,044,215.00 3,044,215.00 0.0%
All Other Transfers In from All Others 8799 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 103,489,020.00 96,369,730.00 -6.9%
TOTAL, REVENUES 105,060,080.00 97,940,790.00 -6.8%
OTHER OUTGO (excluding Transfers of Indirect Costs)
Debt Service
Bond Redemptions 7433 74,639,215.00 52,464,215.00 -29.7%
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Bond Interest and Other Service Charges 7434 62,273,460.00 42,117,260.00 -32.4%
Debt Service - Interest 7438 0.00 0.00 0.0%
Other Debt Service - Principal 7439 0.00 0.00 0.0%
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 136,912,675.00 94,581,475.00 -30.9%
TOTAL, EXPENDITURES 136,912,675.00 94,581,475.00 -30.9%
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%
INTERFUND TRANSFERS OUT
From: Bond Interest and Redemption Fund To: General Fund 7614 0.00 0.00 0.0%
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%
OTHER SOURCES/USES
SOURCES
Other Sources
Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
All Other Financing Sources 8979 147,051,983.00 0.00 -100.0%
(c) TOTAL, SOURCES 147,051,983.00 0.00 -100.0%
USES
Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7699 102,395,000.00 0.00 -100.0%
(d) TOTAL, USES 102,395,000.00 0.00 -100.0%
CONTRIBUTIONS
Contributions from Unrestricted Rev enues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES (a-b+c-d+e) 44,656,983.00 0.00 -100.0%
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A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 1,162,060.00 1,162,060.00 0.0%
3) Other State Revenue 8300-8599 409,000.00 409,000.00 0.0%
4) Other Local Revenue 8600-8799 103,489,020.00 96,369,730.00 -6.9%
5) TOTAL, REVENUES 105,060,080.00 97,940,790.00 -6.8%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1999 0.00 0.00 0.0%
2) Instruction - Related Services 2000-2999 0.00 0.00 0.0%
3) Pupil Services 3000-3999 0.00 0.00 0.0%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 0.00 0.00 0.0%
8) Plant Services 8000-8999 0.00 0.00 0.0%
9) Other Outgo 9000-9999 Except 7600-7699 136,912,675.00 94,581,475.00 -30.9%
10) TOTAL, EXPENDITURES 136,912,675.00 94,581,475.00 -30.9%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES(A5 -B10) (31,852,595.00) 3,359,315.00 -110.5%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 147,051,983.00 0.00 -100.0%
b) Uses 7630-7699 102,395,000.00 0.00 -100.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 44,656,983.00 0.00 -100.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE(C + D4) 12,804,388.00 3,359,315.00 -73.8%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 114,563,540.00 127,367,928.00 11.2%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 114,563,540.00 127,367,928.00 11.2%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 114,563,540.00 127,367,928.00 11.2%
2) Ending Balance, June 30 (E + F1e) 127,367,928.00 130,727,243.00 2.6%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 127,367,928.00 130,727,243.00 2.6%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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Total, Restricted Balance

2021-22
Estimated 2022-23
Resource Description Actuals Budget
Other
9010 Restricted
Local 127,367,928.00 | 130,727,243.00

127,367,928.00 | 130,727,243.00

California Dept of Education
SACS Financial Reporting Software - SACS V1
File: Fund-D, Version 2

Page 5

Printed: 6/17/2022 10:06 PM



Form 67
Self-Insurance Fund



Budget, July 1
Self-Insurance Fund 01 61259 0000000
Expenses by Object Form 67
D8B7AGG633(2022-23)

Oakland Unified
Alameda County

California Dept of Education
SACS Financial Reporting Software - SACS V1
File: Fund-E, Version 2

Page 1

Description Resource Codes Object Codes 2021-izctEusatli;nated 2022-23 Budget D'i’fz:::::e
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 17,988,641.00 17,850,765.00 -0.8%
5) TOTAL, REVENUES 17,988,641.00 17,850,765.00 -0.8%
B. EXPENSES
1) Certificated Salaries 1000-1999 0.00 0.00 0.0%
2) Classified Salaries 2000-2999 1,193,266.00 1,072,067.00 -10.2%
3) Employ ee Benefits 3000-3999 571,887.00 529,243.00 -7.5%
4) Books and Supplies 4000-4999 128,110.00 128,110.00 0.0%
5) Services and Other Operating Expenses 5000-5999 23,026,407.00 22,957,622.00 -0.3%
6) Depreciation and Amortization 6000-6999 0.00 0.00 0.0%
7) Other Outgo (excluding Transfers of Indirect Costs) 7100-7299,7400-7499 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%
9) TOTAL, EXPENSES 24,919,670.00 24,687,042.00 -0.9%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) (6,931,029.00) (6,836,277.00) -1.4%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE) IN NET POSITION (C + D4) (6,931,029.00) (6,836,277.00) -1.4%
F. NET POSITION
1) Beginning Net Position
a) As of July 1 - Unaudited 9791 24,163,485.00 17,232,456.00 -28.7%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 24,163,485.00 17,232,456.00 -28.7%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Net Position (F1c + F1d) 24,163,485.00 17,232,456.00 -28.7%
2) Ending Net Position, June 30 (E + F1e) 17,232,456.00 10,396,179.00 -39.7%
Components of Ending Net Position
a) Net Investment in Capital Assets 9796 0.00 0.00 0.0%
b) Restricted Net Position 9797 0.00 0.00 0.0%
c) Unrestricted Net Position 9790 17,232,456.00 10,396,179.00 -39.7%
G. ASSETS
1) Cash
a) in County Treasury 9110 19,334,833.64
1) Fair Value Adjustment to Cash in County Treasury 9111 193,287.00
b) in Banks 9120 0.00
c) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 929,477.30
e) Collections Awaiting Deposit 9140 0.00
2) Investments 9150 0.00
3) Accounts Receiv able 9200 0.00
4) Due from Grantor Gov ernment 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 100,000.00
8) Other Current Assets 9340 0.00
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9) Fixed Assets
a) Land 9410 0.00
b) Land Improvements 9420 0.00
c) Accumulated Depreciation - Land Improvements 9425 0.00
d) Buildings 9430 0.00
e) Accumulated Depreciation - Buildings 9435 0.00
f) Equipment 9440 0.00
g) Accumulated Depreciation - Equipment 9445 0.00
h) Work in Progress 9450 0.00
10) TOTAL, ASSETS 20,557,597.94
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00
I. LIABILITIES
1) Accounts Pay able 9500 0.00
2) Due to Grantor Gov ernments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640
5) Unearned Revenue 9650 0.00
6) Long-Term Liabilities
a) Net Pension Liability 9663 0.00
b) Total/Net OPEB Liability 9664 0.00
c) Compensated Absences 9665 0.00
d) COPs Payable 9666 0.00
e) Leases Payable 9667 0.00
f) Lease Revenue Bonds Payable 9668 0.00
g) Other General Long-Term Liabilities 9669 0.00
7) TOTAL, LIABILITIES 0.00
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. NET POSITION
Net Position, June 30 (G10 + H2) - (17 + J2) 20,557,597.94
OTHER STATE REVENUE
STRS On-Behalf Pension Contributions 7690 8590 0.00 0.00 0.0%
All Other State Revenue All Other 8590 0.00 0.00 0.0%
TOTAL, OTHER STATE REVENUE 0.00 0.00 0.0%
OTHER LOCAL REVENUE
Other Local Revenue
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Interest 8660 140,000.00 120,000.00 -14.3%
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%
Fees and Contracts
In-District Premiums/
Contributions 8674 17,218,652.00 17,730,765.00 3.0%
All Other Fees and Contracts 8689 0.00 0.00 0.0%
Other Local Revenue
All Other Local Revenue 8699 629,989.00 0.00 -100.0%
All Other Transfers In from All Others 8799 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 17,988,641.00 17,850,765.00 -0.8%
TOTAL, REVENUES 17,988,641.00 17,850,765.00 -0.8%
CERTIFICATED SALARIES
Certificated Pupil Support Salaries 1200 0.00 0.00 0.0%
Certificated Supervisors' and Administrators' Salaries 1300 0.00 0.00 0.0%

Printed: 6/17/2022 10:06 PM



Budget, July 1
Self-Insurance Fund
Expenses by Object

Oakland Unified
Alameda County

01 61259 0000000
Form 67

D8B7AGG633(2022-23)

Description Resource Codes Object Codes 2021'12(:5]5;:;““9(1 2022-23 Budget Dli:fz(r:::;e
TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.0%
CLASSIFIED SALARIES
Classified Support Salaries 2200 64,090.00 0.00 -100.0%
Classified Supervisors' and Administrators' Salaries 2300 1,061,329.00 1,000,148.00 -5.8%
Clerical, Technical and Office Salaries 2400 67,847.00 71,919.00 6.0%
Other Classified Salaries 2900 0.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 1,193,266.00 1,072,067.00 -10.2%
EMPLOYEE BENEFITS
STRS 3101-3102 0.00 0.00 0.0%
PERS 3201-3202 268,225.00 264,735.00 -1.3%
OASDI/Medicare/Alternativ e 3301-3302 81,791.00 71,070.00 -13.1%
Health and Welfare Benefits 3401-3402 147,300.00 139,197.00 -5.5%
Unemploy ment Insurance 3501-3502 31,558.00 10,720.00 -66.0%
Workers' Compensation 3601-3602 38,264.00 38,487.00 0.6%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Employ ees 3751-3752 0.00 0.00 0.0%
Other Employ ee Benefits 3901-3902 4,749.00 5,034.00 6.0%
TOTAL, EMPLOY EE BENEFITS 571,887.00 529,243.00 -7.5%
BOOKS AND SUPPLIES
Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 68,000.00 68,000.00 0.0%
Noncapitalized Equipment 4400 60,110.00 60,110.00 0.0%
TOTAL, BOOKS AND SUPPLIES 128,110.00 128,110.00 0.0%
SERVICES AND OTHER OPERATING EXPENSES
Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 2,750.00 2,750.00 0.0%
Dues and Memberships 5300 2,000.00 2,000.00 0.0%
Insurance 5400-5450 3,350,000.00 3,852,500.00 15.0%
Operations and Housekeeping Services 5500 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 500.00 500.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.0%
Prof essional/Consulting Services and
Operating Expenditures 5800 19,671,157.00 19,099,872.00 -2.9%
Communications 5900 0.00 0.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENSES 23,026,407.00 22,957,622.00 -0.3%
DEPRECIATION AND AMORTIZATION
Depreciation Expense 6900 0.00 0.00 0.0%
Amortization Expense-Lease Assets 6910 0.00 0.00 0.0%
TOTAL, DEPRECIATION AND AMORTIZATION 0.00 0.00 0.0%
TOTAL, EXPENSES 24,919,670.00 24,687,042.00 -0.9%
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%
INTERFUND TRANSFERS OUT
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%
OTHER SOURCES/USES
SOURCES
Other Sources
Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 0.00 0.0%
USES
Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%
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Actuals Difference
CONTRIBUTIONS
Contributions from Unrestricted Revenues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES
(a-b+c-d+e) 0.00 0.00 0.0%
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Description Function Codes Object Codes 2021'12(:5]5;:;““9(1 2022-23 Budget Dli:fz(r:::;e
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 17,988,641.00 17,850,765.00 -0.8%
5) TOTAL, REVENUES 17,988,641.00 17,850,765.00 -0.8%
B. EXPENSES (Objects 1000-7999)
1) Instruction 1000-1999 0.00 0.00 0.0%
2) Instruction - Related Services 2000-2999 0.00 0.00 0.0%
3) Pupil Services 3000-3999 0.00 0.00 0.0%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 24,919,670.00 24,687,042.00 -0.9%
7) General Administration 7000-7999 0.00 0.00 0.0%
8) Plant Services 8000-8999 0.00 0.00 0.0%
9) Other Outgo 9000-9999 Except 7600-7699 0.00 0.00 0.0%
10) TOTAL, EXPENSES 24,919,670.00 24,687,042.00 -0.9%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B10) (6,931,029.00) (6,836,277.00) -1.4%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE) IN NET POSITION (C + D4) (6,931,029.00) (6,836,277.00) -1.4%
F. NET POSITION
1) Beginning Net Position
a) As of July 1 - Unaudited 9791 24,163,485.00 17,232,456.00 -28.7%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 24,163,485.00 17,232,456.00 -28.7%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Net Position (F1c + F1d) 24,163,485.00 17,232,456.00 -28.7%
2) Ending Net Position, June 30 (E + F1e) 17,232,456.00 10,396,179.00 -39.7%
Components of Ending Net Position
a) Net Investment in Capital Assets 9796 0.00 0.00 0.0%
b) Restricted Net Position 9797 0.00 0.00 0.0%
c) Unrestricted Net Position 9790 17,232,456.00 10,396,179.00 -39.7%

Printed: 6/17/2022 10:06 PM



Budget, July 1

Oakland Unified Self-Insurance Fund 01 61259 0000000
Alameda County Exhibit: Restricted Net Position Detail Form 67
D8B7AGG633(2022-23)
2021-22
Estimated | 2022-23
Resource Description Actuals Budget
Total, Restricted Net Position 0.00 0.00

California Dept of Education
SACS Financial Reporting Software - SACS V1
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Purpose

Annually, the District must adopt a budget for all funds by June 30th for the ensuing
fiscal year. Prior to adoption of the budget, which is scheduled for June 29, 2022, the
Governing Board must conduct a Public Hearing. Education Code §42103 requires the
District to display the Proposed Budget for public view and hold a Public Hearing prior
to adoption. The Public Hearing was scheduled for June 8, 2022. Additionally, The
Proposed Budget will include a review of reserves in compliance with Education Code
§42127(a)(2)(B). The 2022-23 Budget is developed for all funds and establishes
expenditure authority for the district in the ensuing year.

www.ousd.org @OUSDnews



Summary Budget Assumptions

OUSD 2021-25 Budget Assumptions -Draft Budget

www.ousd.org « =

2022-23 @ | 2022-23
3rd May

Year 2021-22 Interim Revise 2023-24 2024-25

Cost of Living Adjustment (COLA) 5.07% 5.33% 6.56% 5.38% 4.02%
Statutory COLA 1.70% 5.33%
Compounded COLA (special Education and Community Colleges Only 4.05%

Enrollment 33,457 33,208 33,208 33,058 33,058
Attendance Used for Funding (Prior Year) 33,911
Attendance (ADA) 33,911 30,225 320,225 29,753 29,753
Enrollment to ADA % * 101% 91% 91% Q0% Q0%
Unduplicated Pupil Count 77.40% 79.22% 78.53% 80.46% 81.43%
Salary and Negotiated Increases Adjusted - OEA 2.5% 51000/ Cell 51000/Cell
Salary and MNegotiated Increases BCTC, UAOS, TEAMSTERS, MgtConf 6% 6%
Salary and Negotiated Increases - SEIU 6% 6% 2.25%
Step & Column 1.3% 1.3% 1.3% 1.3% 1.3%
Health Benefit Assumptions ** 11.0% 11.0% 8.5% 3.0%
Mandatories & Benefits - Certificated 5.62% 5.63% 5.6%( 5.02% 5.02%
Mandatories & Benefits - Classified 11.83% 11.83% 11.8%[ 11.23% 11.23%
State Teachers Retirement System 16.92% 19.10% 19.10% 19.10% 19.10%
California Public Retirement System 22.91% 25.37% 25.37% 24.60% 23.70%
Total Mandatories & Benefits Certificated 22.55% 24.73% [ 24.7% 24.13% | 24.13%
Total Mandatories & Benefits Classified 34.74% 37.20% [ 37.2% 35.83% | 34.93%

* Mote: 2021-22 The District is using the higher of its current or prior year ADA as provided by Education CDE 42238.05,
which is currently 2019-20 at 23,911. In 2022-23, the Enrollment is projected as shown on the chart, but the actual ADA
projection at 90% is 29.752. The District is using the higher ADA from 2021-22.

*%* 2022-23 Projected Increase for Kaiser which is the primary benefit selection for the majority of employees. 2023-24 Rate

Adjusted at Third Interim

@OUSDnews




Current Status of Budget Development

® The District is completing the budget development and reconciliation
process for all funds with additional revisions, input, resolutions, and
plans covering:

® Local Control Funding Formula (LCFF) Revisions and other revised
projections as of May Revise

® Local Control Accountability Plan Investments

® One Time COVID Investments

® Final Installment — AB1840

® Include Labor Agreements approved April 30, 2022

® State Budget Adopted June 13, 2022 — Details forthcoming as budget is
finalized

@OUSDnews



Current Status of Budget Development

Complete 2022-23 Budget Reduction target implementation and identify
gaps/surplus to S40M in reductions

Review and present new or modified material requests for budget
consideration to the Board

Complete review of all position and revenue projections to calculate
ending fund balance

® Complete all required reports for final budget submission and approval

www.ousd.org f v o o @OUSDnews 2




2022-23 Draft Budget Fund Balance Summary

Unrestricted Restricted Total Fund

A. Revenues
5) Total Revenues 5 418,926,907 5 282,482,176 S 701,409,083
B. Expenditures
9) Total Expenditures 51350,372,662 S 395,494,817 5 745,867,479
C. Excess [Deficiency) of Revenues Over Expenditures 5 68,554,245 5(113,012,641) S  (44,458,396)
D. Other Financing Sources/Uses
4) Total, Other Financing Sources/Uses 5 (98,757,329) S 95,772,329 5 (2,985,000)
E. Net Increase (Decrease) in Fund Balance (C +D4) 5 (30,203,084) 5 (17,240,312) 5 (47,443,396)
F. Fund Balance, Reserves
1) Beginning Fund Balance

a) Adjusted Beginning Balance (Flc + F1d) 5 75,366,330 % 133,205,886 5 208,572,216
b) Restricted 5 -
2) Ending Balance, June 30 (E + F1e) 4 45,163,246 § 115,965,574 5 161,128,820

"
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Ancillary Funds Summary

2022-23
Beginning Fund | 2022-23 Ending
Fund/SACS Form Revenues Expenditures Balance Balance
Fund 01 - General Fund - Unrestricted S 418,926,907 S 449,129,991 S 75,366,330 | $ 45,163,246
Fund 01 - General Fund - Restricted S 282,482,176 | S 299,722,488 | S 133,205,886 | $ 115,965,574
Fund 11 - Adult Education S 3,060,187 | S 3,587,548 | S 1,007,468 | S 480,107
Fund 12 - Child Development S 18,148,605 | S 18,538,557 | S 2,337,933 | § 1,947,981
Fund 13 - Student Nutrition S 20,230,806 | S 27,930,407 | S 22,948,501 | $§ 15,248,900
Fund 14 - Deferred Maintenance S 3,015,000 | $ 5,000,000 | $ 2,329,524 | $ 344,524
Fund 21 - Building Fund S 586,618 | S 103,970,839 | § 159,136,944 | S 55,752,723
Fund 25 - Capital Facilities Fund S 70,000 | $ 4,500,000 | S 10,014,000 | $ 5,584,000
Fund 35 - County Schools Facility Fund S 80,000 | $ 2,500,000 | S 5,034,400 | $ 2,614,400
Fund 40 - Special Reserve Fund for Capital Outlay | $ 6,000 | S -1S 332,639 | S 338,639
Fund 51 - Bond Interest and Redemption Fund S 97,940,790 | § 94,581,475 | S 127,367,928 | S 130,727,243
Fund 67 - Self Insurance Fund S 17,850,765 | S 24,687,042 | S 17,232,456 | $ 10,396,179
Total All Ancillary Funds S 862,397,854 | $1,034,148,347 | $ 556,314,009 | $ 384,563,516

www.ousd.org
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Projected COVID Investments 2022-23

2022-23

Frogram  Frogpesc
20 One-Time Community Positions 54,306,997 .24
25 One-Time Mental Health 959,047 .35
30 COne-Time Targeted Tutoring $1.193,290.08
35 One-Time TK-2 Reading Tutors $1.874.175.81
A0 COne-Time Reading Acceleration 35, 322 .838.13
45 |One-Time Restorative Justice 1l $1.160.735.06
50 One-Time Attendance Case Mgmt S9T1.236.89
55 One-Time Parent'Teacher Home WVisits $93.809.56
50 One-Time Professional Learning S202.901.83
65 One-Time Enrollment Stabilization FE89 . 23563
55 One-Time Public Health & Safaty S10.341.246 26
568 COne-Time Management. Response and Preparedness (COWID) 54,244 570.65
70 One-Time Education Technology F17.662.573.04
T2 One-Time Technology Support Staff S5TF78.754.87
T3 One-Time Foster Youwuth Case Mangement 5224 .835.85
T4 One-Time Family Engagement S120.29%9 .50
¥ One-Time MNutrition Services Bridge £35.6833 .19
TS One-Time Credit Recowvery S6T4.550.95
80 Black Reparations £1.000.,000.00
1000 Instruction (general) 54.310.673.62
1110 Seneral Education, K-12 $91.,521.72
1169 ELD - English Languagse Develoopment S100.000.61
1211 Integrated Support 493,965 .67
1528 Community Schools Partmerships £1.531.986.51
2236 Blueprint Transition cohort 2 $1.302,366.56
6352 One Time COWVID Funding YR 2 5552.831.39
S060 Hr Recruitrment 5595.590.85
9795 Megotiations & Labor Relations S115.590.27
S300 Food Service 5364, T06.35
Grand Total $50.849.816.90
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LCFF as of Second Interim
Excludes January Budget COLA Projection

Oakland Unified (61259) - 2021-22 Second Interim

LOCAL CONTROL FUNDING FORMULA 2022-23
LCFF ENTITLEMENT CALCULATION
COLA & Base Grant Unduplicated
Augmentation Proration Pupil Percentage
Calculation Factors 2.48% 0.00% 79.14% 79.14%
ADA Base Grade Span  Supplemental Concentration Total

Grades TK-3 10,482.15 § 8,294 S 863 S 1,449 S 1,437 S 126,238,578
Grades 4-6 7,252.15 8,419 1,333 1,321 80,300,035
Grades 7-8 4,118.97 8,668 1,372 1,360 46,956,494
Grades 9-12 8,464.95 10,045 261 1,631 1,617 114,736,857
Subtract Necessary Small School ADA and Funding - - - -
Total Base, Supplemental, and Concentration Grant $ 268,728,407 S 11,255,447 S 44,315,845 S 43,932,265 $ 368,231,964
NSS Allowance - -
TOTAL BASE 30,318.21 S 268728407 $11,255447 S 44,315,845 S 43,932,265 $ 368,231,964
ADD ONS:

Targeted Instructional Improvement Block Grant $ 10,094,682

Home-to-School Transportation 5,724,962

Small School District Bus Replacement Program -
ECONOMIC RECOVERY TARGET PAYMENT -
LCFF ENTITLEMENT $ 384,051,608
STATE AID CALCULATION
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Change in LCFF as of May Revise — +59.7M

Oakland Unified (61259) - 2022-23 Draft Budget

LOCAL CONTROL FUNDING FORMULA 2022-23
LCFF ENTITLEMENT CALCULATION
COLA & Base Grant Unduplicated
Augmentation Proration Pupil Percentage
Calculation Factors 6.56% 0.00% 78.53% 78.53%
ADA Base Grade Span  Supplemental Concentration Total

Grades TK-3 10,600.85 S 8,624 S 897 S 1,495 § 1,456 $ 132,219,707 |
Grades 4-6 717476 8,754 1,375 1,339 82,278,566
Grades 7-8 4,074.88 9,013 1,416 1,378 48,112,406
Grades 9-12 8,375.06 10,445 272 1,683 1,639 117,580,207
Subtract Necessary Small School ADA and Funding - - - -
Total Base, Supplemental, and Concentration Grant 4 278,433,964 S 11,786,979 § 45,582,101 S 44,387,842 ¢ 380,190,886
NSS Allowance - -
TOTAL BASE 30,225.55 $ 273,433,964 S 11,786,979 § 45,582,101 S 44,387,842 $ 380,190,386 B
ADD ONS:

Targeted Instructional Improvement Block Grant 5 10,094,682

Home-to-School Transportation 5,724,962

Small School District Bus Replacement Program -
ECONOMIC RECOVERY TARGET PAYMENT -

LCFF ENTITLEMENT 5 396,010,530

"

www.ousd.org L v ® | [ -] @OUSDnews




LCFF What If .... 4% ADA - +S11M

Oakland Unified (61259) - 2022-23 Draft Budget - What if ADA Increase

LOCAL CONTROL FUNDING FORMULA 2022-23
LCFF ENTITLEMENT CALCULATION
COLA & Base Grant Unduplicated
Ausmentation Proration Pupil Percentage
Calculation Factors 6.56% 0.00% 78.53% 78.53%
ADA Base Grade Span  Supplemental Concentration Total

Grades TK-3 1101441 S 8,624 5 897 S 1,495 § 1,456 & 137,377,882
Grades 4-6 7,454.40 8,754 1,375 1,339 85,485,467
Grades 7-8 423337 9,013 1,416 1,378 49,983,724
Grades 9-12 8,698.82 10,445 272 1,683 1,659 122,125,614
Subtract Necessary Small School ADA and Funding - - - -
Total Base, Supplemental, and Concentration Grant 5 289,258,710 512,246,008 5 47,354,330 S 46,113,639 5 394,372,687
M55 Allowance - -
TOTAL BASE 31,401.01 $289,258,710 512,245,008 S 47,354,330 5 46,113,639 5 394,972,687
ADD ONS:

Targeted Instructional Improvement Block Grant 510,094,682

Home-to-School Transportation 5,724,962

Small School District Bus Replacement Program -
ECOMOMIC RECOVERY TARGET PAYMENT -
LCFF ENTITLEMENT 5 410,792,331

www.ousd.org € @OUSDnews



LCAP & Budget Draft Timelines

® Local Control Accountability Plan

® Draftl-5/9/22 — Governing Board
® Presented/Provided to PSAC, Governing Board, & Posted on LCAP Website

® Draftll-6/3/22 for 6/8 Public Hearing
® Adoption - 6/29/22
® 2022-23 Budget
® Draft1-6/3/22 for 6/8/22 Public Hearing
® Draftll-6/22/22 Governing Board Meeting
® Adoption 6/29/22

¢ Note: June Budget and Finance Committee Meeting date not set as of the date of this publication, but Draft | or I

will likely be added.
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June 8, 2022 — LCAP & Budget Public
Hearing

June 22, 2022 - Budget Draft Il
June 29, 2022 — LCAP & Budget
Adoption
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1/12/2022 % SCHOOL DISTRICT

Enactment Number

22-0143

Enactment Date

1-26-2022 CJH

Board Cover Memorandum

To

From

Meeting Date

Subject

Board of Education

Kyla Johnson-Trammell, Superintendent
Lisa Grant-Dawson, Chief Business Officer

January 26, 2022

2022-23 Recommended Budget Adjustments

Ask of the Board

Background

Approval by the Board of Education of Resolution No. 2122-0028 - Proposed
Adjustments for 2022-23 Budget

The District is and will continue to be in the process of budget development
through the Spring, but is seeking to meet its objective of providing methods
to review options to re-organize and improve spending efficiencies in the
midst of continued projections of declining enrollment and coinciding lower
revenue. The District is also fortunate and challenged in doing so with one
time COVID and recent additional concentration resources that are unable
to address the rapid rate of increase in expenditures over revenue.

Additionally, the District seeks to provide competitive compensation for its
employees; however, this cannot be achieved without significant budget
adjustments. The District has provided insight and analysis that, although
past and even current recommended budget adjustments solve OUSD’s
short term needs, an intense look at the District’s infrastructure, how it
serves its students, and how it invests resources is critical to the District’s
fiscal sustainability; thus, the crux of the District and County’s concerns.

The Alameda County Office of Education, in approving the District’s 2021-
22 budget, required “the District to provide its Board-approved, budget-
Balancing solutions [for 2022-23] on or before January 31, 2022.”

On November 3, 2021, staff gave a presentation to the Board summarizing
key elements of the District’s Budget Development process and timelines,
which included elements from the current and pending 2022-23 Budget
Development Process. On December 15, 2021, staff presented the District’s
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Discussion

Fiscal Impact

Attachment(s)

First Interim budget, which included a discussion of the District’s budget and
its challenges.

On January 12, 2022, staff gave an initial presentation of the proposed
budget adjustments for 2022-23. That presentation was intended to help
the Board and the public understand the District’s budget challenges and to
offer an initial explanation of the recommended budget adjustments
(totaling $49.3 million).

The Budget and Finance Committee also reviewed this list of recommended
reductions on January 13, 2022

The Board also held a special meeting on January 19, 2022 to further discuss
these recommendations.

The District has met with and evaluated budgets and adjustments for the
Central Office and other programs and hosted budget development for
school sites. On January 12, the original budget adjustment
recommendations totaled $49.3 million. Upon further refinement and
verification, the budget adjustments recommendations now total $40.1
million, with a portion of that previously approved by the Board.

Final action by the Board is necessary at its regular meeting on January 26,
2022, to ensure timely submission to the Alameda County Office of
Education on January 31, 2022. Due to the intense timeline in meeting with
all school sites in mid-January, the final recommendations for adjustments
presented by school sites will be provided at the January 31, 2022 Special
Board Meeting

Estimated General Fund savings of $32.8 million
® Resolution No. 2122-0028 - Proposed Adjustments for 2022-23

Budget
e 2022-23 Recommended Budget Adjustments Presentation



Original Resolution

RESOLUTION OF THE
BOARD OF EDUCATION OF THE
OAKLAND UNIFIED SCHOOL DISTRICT

Resolution No. 2122-0028
Proposed Adjustments for 2022-23 Budget

WHEREAS, the Governing Board (“Board”) recognizes that, in order to improve opportunities and
outcomes for all students in the Oakland Unified School District (“District”) and close equity gaps
for the District’s historically underserved and most vulnerable students, the District must ensure
that it remains fiscally solvent in the next three (3) school years, as well as years to come;

WHEREAS, the Board desires to minimize the impact of any budget reductions on the level of
service, quality of staff, and education programs for District students;

WHEREAS, the District’s first interim budget report did not include any new ongoing
compensation increases for the District’s bargaining units;

WHEREAS, the Alameda County Office of Education, in approving the District’s 2021-22 budget,
required “the District to provide its Board-approved, budget-Balancing solutions [for 2022-23] on
or before January 31, 2022";

WHEREAS, on November 3, 2021, the Board adopted Resolution No. 2122-0020 - Reaffirming
Certain Board Actions and Intentions Regarding the Budget for 2021-22 and Beyond and Making
Certain Requests of the Alameda County Superintendent (“November 3 Resolution”);

WHEREAS, in the November 3 Resolution, the Board “declare[d] that is fully aware of the need
to and agree[d] to adopt its 2022-23 budget such that all positions funded with just one-time
funds for 2021-22 shall not carryover to 2022-23 unless (i) new one-time funds are identified or
(ii) the positions shift to being funded with ongoing revenue and the budget includes offsetting
reductions elsewhere in the budget”;

WHEREAS, in the November 3 Resolution, the Board made similar declarations with respect to
its multiyear budget for 2023-24 and 2024-25; and

WHEREAS, in the November 3 Resolution, the Board also “declare[d]—in the strongest terms
possible—its intent to make the necessary expenditure reductions or ongoing budget-balancing

solutions by the end of January 2022.”

NOW, THEREFORE, BE IT RESOLVED, the Board hereby adopts the proposed budget adjustments
found in Attachment A;
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Resolution 2122-0028
Page 2

BE IT FURTHER RESOLVED, with respect to the delineated shifts from base funding to
supplemental and concentration funding, the Board empowers the Superintendent to replace
these shifts with other shifts based on conversations with the Alameda County Office of
Education with respect to what is appropriately funded with supplemental and concentration
funding;

BE IT FURTHER RESOLVED, unless otherwise stated herein, the Board directs the Superintendent
to initiate all steps necessary to implement the budget adjustments found in Attachment A, as
well as previously approve budget related items (e.g., Cohort 3 in-lieu reductions, commitment
of funds to pay the debt service on the outstanding statement loans), including (without
limitation) (i) providing statutory notices relating to layoff or reassignment, (ii) incorporating the
budget adjustments into the proposed Fiscal Year 2022-2023 District Budget and the related
multi-year budget projections for the subsequent two (2) fiscal years, and (iii) incorporating the
adjustments in the 2022-23 Local Control and Accountability Plan;

BE IT FURTHER RESOLVED, the Board acknowledges that the associated impacts to funding and
positions are estimates and subject to change and empowers the Superintendent to refine the
impacts to funding and positions, if necessary, and to include such refined information in the (i)
statutory notices relating to layoff or reassignment, (ii) the proposed Fiscal Year 2022-2023
District Budget and the related multi-year budget projections for the subsequent two (2) fiscal
years, and (iii) the 2022-23 Local Control and Accountability Plan;

BE IT FURTHER RESOLVED, if new one-time funds for 2022-23 are identified at or after the closing
of the books, the Board directs the Superintendent to first alert the Board and then to bring to
the Board recommendations, that are feasible and consistent with Board Policies, regarding the
use of such one-time funds; and

BE IT FURTHER RESOLVED, if new ongoing funds for 2022-23 are identified before the final
budget is presented to the Board, the Board directs the Superintendent to first alert the Board
and then to bring to the Board recommendations, that are feasible and consistent with Board
Policies, regarding the use of such ongoing funds.

PASSED AND ADOPTED on , 2022, by the Governing Board of the Oakland
Unified School District by the following vote:

PREFERENTIAL AYE:

PREFERENTIAL NOE:

PREFERENTIAL ABSTENTION:

PREFERENTIAL RECUSE:

AYES:
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Resolution 2122-0028
Page 3

NOES:

ABSTAINED:

RECUSED:

ABSENT:

CERTIFICATION

We hereby certify that the foregoing is a full, true, and correct copy of a Resolution passed at a
Regular Meeting of the Board of Education of the Oakland Unified School District held on

,2022.
Legislative File OAKLAND UNIFIED SCHOOL DISTRICT
File ID Number: 22-0079
Introduction Date: 1/12/2022

Gary Yee

Enactment Number: . .
President, Board of Education

Enactment Date:

Kyla Johnston-Trammell
Superintendent and Secretary, Board of Education
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Est. Change in

Est. Change in

ATTACHMENT A

CENTRAL OFFICE ADJUSTMENTS (STAFF)

Est. Change in

Impacted | Expenditures Expenditures | FTE in Associated
Site/Department Fund (UNRESTRICTED) | (RESTRICTED) Fund Details*
901 Chief of Staff Fund 01 S (119,324) (1.00)|Mgr Publications (1.0)
905 Office Of Sr. Business Officer Fund01 | $ (418,566) (3.80) Financial Accountant | (1.0);' Fir.mancial Accountant Il (1.0); Financial Accountant IlI [in Site 987 - Risk
Management] (1.0); Receptionist (0.8)
907 Student Assignment Fund01 | $ (195,899) (2.00)|Student Assignment Counselor (2.0)
909 Academics & Instruction Fund 01 S (133,256) (1.40)|Classroom TSA 11 Months (0.5); Teacher Structured Eng Immersn (0.4); Teacher Structured Eng Immersn (0.5)
913 Chief Of Operations Fund01 | S (90,870) (0.50)|Sr Exec Asst Superintendent (0.5)
X Classroom TSA 11 Months (2.0); Liaison, Network Attendance (5.0); Pos Behav Supp Sys Coach (3.0); Program
922 Comm. Schools & Student Servic FundOl | S (1,857,671) (14.00) Mer Behavioral Health (3.0); Coord Attendance Discipline (1.0)
928 OPSR Counseling Fund01 | $ (315,654) (3.00)|Counselor (3.0)
929 Office of Equity Fund01 | S (43,690) (0.20)|Executive Director, Equity (0.2)
942 Labor Relations Fund01 | $ (138,223) (1.00)|Labor Relations Analyst Ill (1.0)
944 Human Resource Services FundOl | $ (348,942) (2.00)|Director HR Operations (1.0); Manager Substitute Services (1.0)
944 Human Resource Services Fund 01 S (481,139) (3.00)|Coordinator, Residency (1.0); Prog Specialist TSA 12 Months (2.0)
946 Legal Counsel Fund01 | $ (266,326) (1.00)|Assistant General Counsel (1.0)
948 Research Assessment & Data Fund01 | $ (384,828) (2.00)|Coord State/Local Assessment (1.0); Director State/Loc Assessments (1.0)
954 Eng Lang Lrnr/multilingual Ach Fund 01 S (235,044) (2.00)|Classroom TSA 11 Months (2.0)
975 Special Education Fund 01 S (251,579) (2.00)|Prog Specialist TSA 11 Months (1.0); Teacher Adapted PE (1.0)
986 Technology Services Fund01 | S (93,032) (1.00)|Specialist School Technology (1.0)
989 Custodial Services Fund01 | S (49,204) (0.20)|Exec Dir Custodial Svcs Grnds (0.2)
991 Food Services Fund 13 S (332,696) (2.00)|Coordinator, Nutrition Svcs (1.0); Director Nutrition Services (1.0)
TOTALS $ (4,202,905) $ (1,553,038) (42.10) *The position reduction(s) are to the identified Fund. Each adjustment does not preclude funding the positions with other
available funds.
CENTRAL OFFICE ADJUSTMENTS (NON-LABOR)
Est. Change in Est. Change in Est. Change in
Impacted Expenditures Expenditures | FTE in Associated
Site/Department Fund (UNRESTRICTED) | (RESTRICTED) Fund Details
600 General Fund - Unrestricted FundO1 | $ (3,822,159) N/A
903 Office Of Chief Academic Offic Fund01 | $ (104,671) N/A
905 Office Of Sr. Business Officer Fund01 | $ (121,451) N/A
910 Early Childhood Development FundO1l | $ (4,705) N/A
912 Linked Learning Fund01 | S (45,000) N/A
918 Facilities Planning Fund01 | $ (10,000) N/A
933 Oakland Athletic League (oal) Fund01 | $ (80,000) N/A . . . . . .
989 Custodial Services Fund o1 | $ (168,000) N/A Reductions to investments in suppllef, p.rofe.sswnal development, services, consultants, technology,
903 Office Of Chief Academic Offic Fund 01 S (653,016) N/A subscriptions in central supply budgets
905 Office Of Sr. Business Officer Fund 01 S (4,580) N/A
909 Academic Innovation Fund 01 S (689,583) N/A
910 Early Childhood Development Fund 01 S (143,588) N/A
912 Linked Learning Fund 01 S (350,000) N/A
913 Chief Of Operations Fund 01 S (180,000) N/A
922 Comm. Schools & Student Servic Fund 01 S (200,000) N/A

TOTALS

$  (4,355,986)

$  (2,220,767)
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ATTACHMENT A

SITE REDUCTIONS (STAFF)

Est. Change in Est. Change in
FTE in Associated Expenditures
Adjustment Fund (UNRESTRICTED) Details
Reduction of Base-funded Assistant 4.00) |3 (580,000) Based on shifts in enrollment at school sites, 23 Base APs earned based on enrollment (down from
Principal positions ' ’ 26 in 21-22), while 17 APs awarded based on the Concentration AP formula (up from 13 in 21-22)
Reduction in Teaching positions (28.30) | $ (2,940,000) (Based on enrollment decline, positions including base teachers and prep teachers
Skyline and Fremont to eliminate co-principal positions. Skyline traded a principal position for an
Elimination of co-principals (2.00) |S (443,000) [assistant principal position and Fremont will transition to regular administrative structure in the
upcoming year.
TOTAL (34.30) $ (4,913,000)
SHIFTS FROM BASE TO SUPPLEMENTAL AND CONCENTRATION FUNDING (STAFF)
Est. Impacted Est. Shift in
Adjustment FTE Expenditures Details
Shift 39 iti identified in LCAP
S&IC to SF;?(:?I ons identinedin as (39.00)| $ (3,950,000)|Move positions in the LCAP for A-G teachers, ELD Electives and newcomer teachers to S&C.
Shift 4.8 Alt Ed iti int
! . positions into (4.80)| S (458,000)|Some Alt Ed Base Teachers not currently coded correctly into S&C.
Concentration
Shift 15 C M & CSM
I ase Vlanhagers > (15.00)| $ (1,770,000)|Some Case Managers and CSM's not currently coded to S&C.

correctly into Supplemental

11-month teaching positions were used (instead of normal 10-month positions) as a retention
(13.70)| $ (1,440,000)|strategy at Board Priority schools (Elevation Network), including McClymonds, Castlemont,
Fremont. Shift cost of additional month (9%) into S&C.

Per agreement, schools with more than 90% unduplicated pupil percentage receive additional
teachers for smaller class sizes. Shift cost of additional teachers into S&C

Shift additional cost of investment in
11-month teachers at certain schools

Shift cost of negotiated reductions of (2750)| $ (2,860,000)

class size
Shift cost of class size reduction at (27.00)| $ (2,810,000) Shift to S&C cost of investment in class size reduction at schools with 1 or 2 cohorts K-3 that cannot
some elementary ' T fill projected 802 empty seats of increased class size in grades 4-5.

Shift certain cIericaI' positions into (22.70)| $ (2,630,000) Audit of w9rk identified appropriate for funding in Supplemental as work is beyond base
Supplemental Funding programming.

TOTAL (149.70) $ (15,918,000)
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Amended (Redlined Copy) Resolution

RESOLUTION OF THE
BOARD OF EDUCATION OF THE
OAKLAND UNIFIED SCHOOL DISTRICT

Resolution No. 2122-0028
Proposed Adjustments for 2022-23 Budget

WHEREAS, the Governing Board (“Board”) recognizes that, in order to improve opportunities and
outcomes for all students in the Oakland Unified School District (“District”) and close equity gaps
for the District’s historically underserved and most vulnerable students, the District must ensure
that it remains fiscally solvent in the next three (3) school years, as well as years to come;

WHEREAS, the Board desires to minimize the impact of any budget reductions on the level of
service, quality of staff, and education programs for District students;

WHEREAS, the District’s first interim budget report did not include any new ongoing
compensation increases for the District’s bargaining units;

WHEREAS, the Alameda County Office of Education, in approving the District’s 2021-22 budget,
required “the District to provide its Board-approved, budget-Balancing solutions [for 2022-23] on
or before January 31, 2022";

WHEREAS, on November 3, 2021, the Board adopted Resolution No. 2122-0020 - Reaffirming
Certain Board Actions and Intentions Regarding the Budget for 2021-22 and Beyond and Making
Certain Requests of the Alameda County Superintendent (“November 3 Resolution”);

WHEREAS, in the November 3 Resolution, the Board “declare[d] that is fully aware of the need
to and agree[d] to adopt its 2022-23 budget such that all positions funded with just one-time
funds for 2021-22 shall not carryover to 2022-23 unless (i) new one-time funds are identified or
(ii) the positions shift to being funded with ongoing revenue and the budget includes offsetting
reductions elsewhere in the budget”;

WHEREAS, in the November 3 Resolution, the Board made similar declarations with respect to
its multiyear budget for 2023-24 and 2024-25; and

WHEREAS, in the November 3 Resolution, the Board also “declare[d]—in the strongest terms
possible—its intent to make the necessary expenditure reductions or ongoing budget-balancing

solutions by the end of January 2022.”

NOW, THEREFORE, BE IT RESOLVED, the Board hereby adopts the proposed budget adjustments
found in Attachment A;
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Resolution 2122-0028 Redline Version
Page 2

BE IT FURTHER RESOLVED, with respect to the delineated shifts from base funding to
supplemental and concentration funding, the Board empowers the Superintendent to replace
these shifts with other shifts based on conversations with the Alameda County Office of
Education with respect to what is appropriately funded with supplemental and concentration
funding;

BE IT FURTHER RESOLVED, unless otherwise stated herein, the Board directs the Superintendent
to initiate all steps necessary to implement the budget adjustments found in Attachment A, as
well as previously approve budget related items (e.g., Cohort 3 in-lieu reductions, commitment
of funds to pay the debt service on the outstanding statement loans), including (without
limitation) (i) providing statutory notices relating to layoff or reassignment, (ii) incorporating the
budget adjustments into the proposed Fiscal Year 2022-2023 District Budget and the related
multi-year budget projections for the subsequent two (2) fiscal years, and (iii) incorporating the
adjustments in the 2022-23 Local Control and Accountability Plan;

BE IT FURTHER RESOLVED, the Board acknowledges that the associated impacts to funding and
positions are estimates and subject to change and empowers the Superintendent to refine the
impacts to funding and positions, if necessary, and to include such refined information in the (i)
statutory notices relating to layoff or reassignment, (ii) the proposed Fiscal Year 2022-2023
District Budget and the related multi-year budget projections for the subsequent two (2) fiscal
years, and (iii) the 2022-23 Local Control and Accountability Plan;

BE IT FURTHER RESOLVED, if new one-time funds for 2022-23 are identified at or after the closing
of the books, the Board directs the Superintendent to first alert the Board and then to bring to
the Board recommendations, that are feasible and consistent with Board Policies, regarding the
use of such one-time funds;-and

BE IT FURTHER RESOLVED, if new ongoing funds for 2022-23 are identified before the final
budget is presented to the Board, the Board directs the Superintendent to first alert the Board
and then to bring to the Board recommendations, that are feasible and consistent with Board
Policies, regarding the use of such ongoing funds:; and

BE IT FURTHER RESOLVED, the Board directs the Superintendent to provide the Board with
additional details regarding the $3.8 million in reductions in non-labor costs (Site 600) listed in
the “Central Office Adjustments (Non-Labor)” table in Attachment A by March 2022.

PASSED AND ADOPTED on , 2022, by the Governing Board of the Oakland
Unified School District by the following vote:

PREFERENTIAL AYE:

PREFERENTIAL NOE:

PREFERENTIAL ABSTENTION:
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Resolution 2122-0028 Redline Version
Page 3

PREFERENTIAL RECUSE:

AYES:

NOES:

ABSTAINED:

RECUSED:

ABSENT:

CERTIFICATION

We hereby certify that the foregoing is a full, true, and correct copy of a Resolution passed at a
Regular Meeting of the Board of Education of the Oakland Unified School District held on

,2022.
Legislative File OAKLAND UNIFIED SCHOOL DISTRICT
File ID Number: 22-0079
Introduction Date: 1/12/2022

Gary Yee

Enactment Number: ] .
President, Board of Education

Enactment Date:

Kyla Johnston-Trammell
Superintendent and Secretary, Board of Education
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ATTACHMENT A

CENTRAL OFFICE ADJUSTMENTS (STAFF)

Est. Change in

Est. Change in

Est. Change in

Impacted| Expenditures Expenditures FTEin
Site/Department Fund (UNRESTRICTED) | (RESTRICTED) | Associated Fund Details*
901 Chief of Staff Fund 01 S (119,324) (1.00)[Mgr Publications (1.0)
. . . Financial Accountant | (1.0); Financial Accountant Il (1.0); Financial Accountant Il [in Site 987 - Risk

905 Office Of Sr. Business Officer FundO1l | $ (418,566) (3.80) o
Management] (1.0); Receptionist (0.8)

907 Student Assignment FundO01 | $ (195,899) (2.00)[Student Assignment Counselor (2.0)

909 Academics & Instruction Fund 01 s (133,256) (1.40) Classroom TSA 11 Months (0.5); Teacher Structured Eng Immersn (0.4); Teacher Structured Eng
Immersn (0.5)

913 Chief Of Operations FundO01 | $ (90,870) (0.50)[Sr Exec Asst Superintendent (0.5)

922 Comm. Schools & Student Servic | Fund 01 | $ (1,857,671) (14.00) Classroom TSA 11 Months (2.0); Liaison, Network Attendar?ce' (ET'O); Pos Behav Supp Sys Coach (3.0);
Program Mgr Behavioral Health (3.0); Coord Attendance Discipline (1.0)

928 OPSR Counseling FundO1 | $ (315,654) (3.00)|Counselor (3.0)

929 Office of Equity Fund01 | $ (43,690) (0.20)|Executive Director, Equity (0.2)

942 Labor Relations FundO01 | $ (138,223) (1.00)[Labor Relations Analyst 111 (1.0)

944 Human Resource Services FundO1 | $ (348,942) (2.00) | Director HR Operations (1.0); Manager Substitute Services (1.0)

944 Human Resource Services Fund 01 S (481,139) (3.00)|Coordinator, Residency (1.0); Prog Specialist TSA 12 Months (2.0)

946 Legal Counsel Fund01 | $ (266,326) (1.00)|Assistant General Counsel (1.0)

948 Research Assessment & Data FundO01 | $ (384,828) (2.00)|Coord State/Local Assessment (1.0); Director State/Loc Assessments (1.0)

954 Eng Lang Lrnr/multilingual Ach Fund 01 S (235,044) (2.00)|Classroom TSA 11 Months (2.0)

975 Special Education Fund 01 S (251,579) (2.00)[Prog Specialist TSA 11 Months (1.0); Teacher Adapted PE (1.0)

986 Technology Services FundO01 | $ (93,032) (1.00)[Specialist School Technology (1.0)

989 Custodial Services FundO01 | $ (49,204) (0.20)|Exec Dir Custodial Svcs Grnds (0.2)

991 Food Services Fund 13 S (332,696) (2.00)|Coordinator, Nutrition Svcs (1.0); Director Nutrition Services (1.0)

TOTALS S (4,202,905) $ (1,553,038) (42.10) *The position reduction(s) are to the identified Fund. Each adjustment does not preclude funding the positions with

other available funds.

CENTRAL OFFICE ADJUSTMENTS (NON-LABOR)

Est. Change in

Est. Change in

Est. Change in

Impacted| Expenditures Expenditures FTEin
Site/Department Fund (UNRESTRICTED) | (RESTRICTED) | Associated Fund Details

600 General Fund - Unrestricted FundO1l | $ (3,822,159) N/A

903 Office Of Chief Academic Offic FundO1 | S (104,671) N/A

905 Office Of Sr. Business Officer FundOl | S (121,451) N/A

910 Early Childhood Development FundO01 | $ (4,705) N/A

912 Linked Learning FundO01 | $ (45,000) N/A

918 Facilities Planning FundO01 | $ (10,000) N/A

933 OaklanFi Athle.tlc League (oal) Fund 01 | 5 (80,000) N/A Reductions to investments in supplies, professional development, services, consultants,
989 Custodial Services FundO1 | $ (168,000) N/A . X

- - - - technology, subscriptions in central supply budgets

903 Office Of Chief Academic Offic Fund 01 S (653,016) N/A

905 Office Of Sr. Business Officer Fund 01 S (4,580) N/A

909 Academic Innovation Fund 01 S (689,583) N/A

910 Early Childhood Development Fund 01 S (143,588) N/A

912 Linked Learning Fund 01 S (350,000) N/A

913 Chief Of Operations Fund 01 S (180,000) N/A

922 Comm. Schools & Student Servic | Fund 01 S (200,000) N/A

TOTALS S (4,355,986) $ (2,220,767)
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ATTACHMENT A

SITE REDUCTIONS (STAFF)

Adjustment

Est. Change in

Est. Change in

FTE in

Expenditures

Associated Fund

(UNRESTRICTED)

Details

Reduction of Base-funded Assistant

Based on shifts in enrollment at school sites, 23 Base APs earned based on enrollment

. N (4.00) | S (580,000) |[(down from 26in 21-22), while 17 APs awarded based on the Concentration AP formula
Principal positions .
(up from 13in 21-22)
Reduction in Teaching positions (28.30) |S (2,940,000) [Based on enrollment decline, positions including base teachers and prep teachers
Skyline and Fremont to eliminate co-principal positions. Skyline traded a principal
Elimination of co-principals (2.00) | s (443,000) |position for an assistant principal position and Fremont will transition to regular
administrative structure in the upcoming year.
TOTAL (34.30) $ (4,913,000)
SHIFTS FROM BASE TO SUPPLEMENTAL AND CONCENTRATION FUNDING (STAFF)
Est. Impacted Est. Shiftin
Adjustment FTE Expenditures Details
Shift 39 positions identified in LCAP (39.00)| ¢ (3,950,000) Move positions in the LCAP for A-G teachers, ELD Electives and newcomer teachers to
as S&C to S&C ) T S&C.
Shift 4.8 Alt Ed positions into
. P (4.80)| S (458,000) |Some Alt Ed Base Teachers not currently coded correctly into S&C.
Concentration
Shift 15 Case Managers & CSMs
. & (15.00)| $ (1,770,000) |Some Case Managers and CSM's not currently coded to S&C.
correctly into Supplemental
Shift additional cost of investment 11-month teaching positions were used (instead of normal 10-month positions) as a
in 11-month teachers at certain (13.70)| $ (1,440,000) |retention strategy at Board Priority schools (Elevation Network), including McClymonds,
schools Castlemont, Fremont. Shift cost of additional month (9%) into S&C.
Shift cost of negotiated reductions Per agreement, schools with more than 90% unduplicated pupil percentage receive
. (27.50)| $ (2,860,000) L . . . .
of class size additional teachers for smaller class sizes. Shift cost of additional teachers into S&C
Shift cost of class size reduction at Shift to S&C cost of investment in class size reduction at schools with 1 or 2 cohorts K-3
(27.00)| $ (2,810,000) . . . .
some elementary that cannot fill projected 802 empty seats of increased class size in grades 4-5.
Shift certain clerical positions into Audit of work identified appropriate for funding in Supplemental as work is beyond base
. (22.70)| $ (2,630,000) .
Supplemental Funding programming.
TOTAL (149.70) $ (15,918,000)
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Adopted Resolution As Amended
(Final - Clear - Copy)

RESOLUTION OF THE
BOARD OF EDUCATION OF THE
OAKLAND UNIFIED SCHOOL DISTRICT

Resolution No. 2122-0028
Proposed Adjustments for 2022-23 Budget

WHEREAS, the Governing Board (“Board”) recognizes that, in order to improve opportunities and
outcomes for all students in the Oakland Unified School District (“District”) and close equity gaps
for the District’s historically underserved and most vulnerable students, the District must ensure
that it remains fiscally solvent in the next three (3) school years, as well as years to come;

WHEREAS, the Board desires to minimize the impact of any budget reductions on the level of
service, quality of staff, and education programs for District students;

WHEREAS, the District’s first interim budget report did not include any new ongoing
compensation increases for the District’s bargaining units;

WHEREAS, the Alameda County Office of Education, in approving the District’s 2021-22 budget,
required “the District to provide its Board-approved, budget-Balancing solutions [for 2022-23] on
or before January 31, 2022";

WHEREAS, on November 3, 2021, the Board adopted Resolution No. 2122-0020 - Reaffirming
Certain Board Actions and Intentions Regarding the Budget for 2021-22 and Beyond and Making
Certain Requests of the Alameda County Superintendent (“November 3 Resolution”);

WHEREAS, in the November 3 Resolution, the Board “declare[d] that is fully aware of the need
to and agree[d] to adopt its 2022-23 budget such that all positions funded with just one-time
funds for 2021-22 shall not carryover to 2022-23 unless (i) new one-time funds are identified or
(ii) the positions shift to being funded with ongoing revenue and the budget includes offsetting
reductions elsewhere in the budget”;

WHEREAS, in the November 3 Resolution, the Board made similar declarations with respect to
its multiyear budget for 2023-24 and 2024-25; and

WHEREAS, in the November 3 Resolution, the Board also “declare[d]—in the strongest terms
possible—its intent to make the necessary expenditure reductions or ongoing budget-balancing

solutions by the end of January 2022.”

NOW, THEREFORE, BE IT RESOLVED, the Board hereby adopts the proposed budget adjustments
found in Attachment A;
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Resolution 2122-0028 Final as amended
Page 2

BE IT FURTHER RESOLVED, with respect to the delineated shifts from base funding to
supplemental and concentration funding, the Board empowers the Superintendent to replace
these shifts with other shifts based on conversations with the Alameda County Office of
Education with respect to what is appropriately funded with supplemental and concentration
funding;

BE IT FURTHER RESOLVED, unless otherwise stated herein, the Board directs the Superintendent
to initiate all steps necessary to implement the budget adjustments found in Attachment A, as
well as previously approve budget related items (e.g., Cohort 3 in-lieu reductions, commitment
of funds to pay the debt service on the outstanding statement loans), including (without
limitation) (i) providing statutory notices relating to layoff or reassignment, (ii) incorporating the
budget adjustments into the proposed Fiscal Year 2022-2023 District Budget and the related
multi-year budget projections for the subsequent two (2) fiscal years, and (iii) incorporating the
adjustments in the 2022-23 Local Control and Accountability Plan;

BE IT FURTHER RESOLVED, the Board acknowledges that the associated impacts to funding and
positions are estimates and subject to change and empowers the Superintendent to refine the
impacts to funding and positions, if necessary, and to include such refined information in the (i)
statutory notices relating to layoff or reassignment, (ii) the proposed Fiscal Year 2022-2023
District Budget and the related multi-year budget projections for the subsequent two (2) fiscal
years, and (iii) the 2022-23 Local Control and Accountability Plan;

BE IT FURTHER RESOLVED, if new one-time funds for 2022-23 are identified at or after the closing
of the books, the Board directs the Superintendent to first alert the Board and then to bring to
the Board recommendations, that are feasible and consistent with Board Policies, regarding the
use of such one-time funds;

BE IT FURTHER RESOLVED, if new ongoing funds for 2022-23 are identified before the final
budget is presented to the Board, the Board directs the Superintendent to first alert the Board
and then to bring to the Board recommendations, that are feasible and consistent with Board
Policies, regarding the use of such ongoing funds; and

BE IT FURTHER RESOLVED, the Board directs the Superintendent to provide the Board with
additional details regarding the $3.8 million in reductions in non-labor costs (Site 600) listed in
the “Central Office Adjustments (Non-Labor)” table in Attachment A by March 2022.

PASSED AND ADOPTED on __January 26 ' >022, by the Governing Board of the Oakland
Unified School District by the following vote:

PREFERENTIAL AYE: None

PREFERENTIAL NOE: None

PREFERENTIAL ABSTENTION: None
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Resolution 2122-0028 Final as amended
Page 3

PREFERENTIAL RECUSE: None

AYES: Aimee Eng, Shanthi Gonzales, Clifford Thompson, Vice President Benjamin "Sam" Davis, President Gary Yee

NOES: Mike Hutchinson

ABSTAINED: VanCedric Williams

RECUSED: None

ABSENT: Samantha Pal (Student Director), Natalie Gallegos Chavez (Student Director)

CERTIFICATION

We hereby certify that the foregoing is a full, true, and correct copy of a Resolution passed at a
Regular Meeting of the Board of Education of the Oakland Unified School District held on
January 26, 2022.

Legislative File OAKLAND UNIFIED SCHOOL DISTRICT

File ID Nu.mber: 22-0079 j 1272022
Introduction Date: 1/12/2022

Enactment Number: 22-0143 Gary{(:ee 4 of Ed )

Enactment Date: 1-26-2022 CJH President, Board of Education

%f‘ - 1-27-2022

Kyla Johnston-Trammell
Superintendent and Secretary, Board of Education
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ATTACHMENT A

CENTRAL OFFICE ADJUSTMENTS (STAFF)

Est. Change in

Est. Change in

Est. Change in

Impacted| Expenditures Expenditures FTEin
Site/Department Fund (UNRESTRICTED) | (RESTRICTED) | Associated Fund Details*
901 Chief of Staff Fund 01 S (119,324) (1.00)[Mgr Publications (1.0)
. . . Financial Accountant | (1.0); Financial Accountant Il (1.0); Financial Accountant Il [in Site 987 - Risk

905 Office Of Sr. Business Officer FundO1l | $ (418,566) (3.80) o
Management] (1.0); Receptionist (0.8)

907 Student Assignment FundO01 | $ (195,899) (2.00)[Student Assignment Counselor (2.0)

909 Academics & Instruction Fund 01 s (133,256) (1.40) Classroom TSA 11 Months (0.5); Teacher Structured Eng Immersn (0.4); Teacher Structured Eng
Immersn (0.5)

913 Chief Of Operations FundO01 | $ (90,870) (0.50)[Sr Exec Asst Superintendent (0.5)

922 Comm. Schools & Student Servic | Fund 01 | $ (1,857,671) (14.00) Classroom TSA 11 Months (2.0); Liaison, Network Attendar?ce' (ET'O); Pos Behav Supp Sys Coach (3.0);
Program Mgr Behavioral Health (3.0); Coord Attendance Discipline (1.0)

928 OPSR Counseling FundO1 | $ (315,654) (3.00)|Counselor (3.0)

929 Office of Equity Fund01 | $ (43,690) (0.20)|Executive Director, Equity (0.2)

942 Labor Relations FundO01 | $ (138,223) (1.00)[Labor Relations Analyst 111 (1.0)

944 Human Resource Services FundO1 | $ (348,942) (2.00) | Director HR Operations (1.0); Manager Substitute Services (1.0)

944 Human Resource Services Fund 01 S (481,139) (3.00)|Coordinator, Residency (1.0); Prog Specialist TSA 12 Months (2.0)

946 Legal Counsel Fund01 | $ (266,326) (1.00)|Assistant General Counsel (1.0)

948 Research Assessment & Data FundO01 | $ (384,828) (2.00)|Coord State/Local Assessment (1.0); Director State/Loc Assessments (1.0)

954 Eng Lang Lrnr/multilingual Ach Fund 01 S (235,044) (2.00)|Classroom TSA 11 Months (2.0)

975 Special Education Fund 01 S (251,579) (2.00)[Prog Specialist TSA 11 Months (1.0); Teacher Adapted PE (1.0)

986 Technology Services FundO01 | $ (93,032) (1.00)[Specialist School Technology (1.0)

989 Custodial Services FundO01 | $ (49,204) (0.20)|Exec Dir Custodial Svcs Grnds (0.2)

991 Food Services Fund 13 S (332,696) (2.00)|Coordinator, Nutrition Svcs (1.0); Director Nutrition Services (1.0)

TOTALS S (4,202,905) $ (1,553,038) (42.10) *The position reduction(s) are to the identified Fund. Each adjustment does not preclude funding the positions with

other available funds.

CENTRAL OFFICE ADJUSTMENTS (NON-LABOR)

Est. Change in

Est. Change in

Est. Change in

Impacted| Expenditures Expenditures FTEin
Site/Department Fund (UNRESTRICTED) | (RESTRICTED) | Associated Fund Details

600 General Fund - Unrestricted FundO1l | $ (3,822,159) N/A

903 Office Of Chief Academic Offic FundO1l | S (104,671) N/A

905 Office Of Sr. Business Officer FundO1 | $ (121,451) N/A

910 Early Childhood Development FundO01 | $ (4,705) N/A

912 Linked Learning Fund 01 | $ (45,000) N/A

918 Facilities Planning FundO01 | $ (10,000) N/A

933 Oaklanfd Athle.tlc League (oal) FundOl | 5 (80,000) N/A Reductions to investments in supplies, professional development, services, consultants,
989 Custodial Services FundO1 | $ (168,000) N/A L. .

- - - - technology, subscriptions in central supply budgets

903 Office Of Chief Academic Offic Fund 01 S (653,016) N/A

905 Office Of Sr. Business Officer Fund 01 S (4,580) N/A

909 Academic Innovation Fund 01 S (689,583) N/A

910 Early Childhood Development Fund 01 S (143,588) N/A

912 Linked Learning Fund 01 S (350,000) N/A

913 Chief Of Operations Fund 01 S (180,000) N/A

922 Comm. Schools & Student Servic | Fund 01 S (200,000) N/A

TOTALS $  (4,355,986) $ (2,220,767)

Page 1 of 2




ATTACHMENT A

SITE REDUCTIONS (STAFF)

Adjustment

Est. Change in

Est. Change in

FTE in

Expenditures

Associated Fund

(UNRESTRICTED)

Details

Reduction of Base-funded Assistant

Based on shifts in enrollment at school sites, 23 Base APs earned based on enrollment

L N (4.00) | S (580,000) [(down from 26in 21-22), while 17 APs awarded based on the Concentration AP formula
Principal positions .
(up from 13in 21-22)
Reduction in Teaching positions (28.30) |S (2,940,000) [Based on enrollment decline, positions including base teachers and prep teachers
Skyline and Fremont to eliminate co-principal positions. Skyline traded a principal
Elimination of co-principals (2.00) | s (443,000) |position for an assistant principal position and Fremont will transition to regular
administrative structure in the upcoming year.
TOTAL (34.30) $ (4,913,000)
SHIFTS FROM BASE TO SUPPLEMENTAL AND CONCENTRATION FUNDING (STAFF)
Est. Impacted Est. Shiftin
Adjustment FTE Expenditures Details
Shift 39 positions identified in LCAP (39.00)| ¢ (3,950,000) Move positions in the LCAP for A-G teachers, ELD Electives and newcomer teachers to
as S&C to S&C ) T S&C.
Shift 4.8 Alt Ed positions into
. P (4.80)| S (458,000) |Some Alt Ed Base Teachers not currently coded correctly into S&C.
Concentration
Shift 15 Case Managers & CSMs
. & (15.00)| $ (1,770,000) |Some Case Managers and CSM's not currently coded to S&C.
correctly into Supplemental
Shift additional cost of investment 11-month teaching positions were used (instead of normal 10-month positions) as a
in 11-month teachers at certain (13.70)| $ (1,440,000) |retention strategy at Board Priority schools (Elevation Network), including McClymonds,
schools Castlemont, Fremont. Shift cost of additional month (9%) into S&C.
Shift cost of negotiated reductions Per agreement, schools with more than 90% unduplicated pupil percentage receive
. (27.50)| $ (2,860,000) L . . . .
of class size additional teachers for smaller class sizes. Shift cost of additional teachers into S&C
Shift cost of class size reduction at Shift to S&C cost of investment in class size reduction at schools with 1 or 2 cohorts K-3
(27.00)| $ (2,810,000) . . . .
some elementary that cannot fill projected 802 empty seats of increased class size in grades 4-5.
Shift certain clerical positions into Audit of work identified appropriate for funding in Supplemental as work is beyond base
. (22.70)| $ (2,630,000) .
Supplemental Funding programming.
TOTAL (149.70) $ (15,918,000)
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Overview

* Understanding the Budget Challenge
* Explain Recommended Budget Adjustments
* Next Steps and Timeline
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AL UUTl dUJUOLITICIILO OCCRN LU PICocCi vl CTIHIVI Lo LU alllicve
our Mission and Vision in alighment with our Strategic

Plan

OUR VISION

All OUSD students will find joy in their academic experience
while graduating with the skills to ensure they are caring,
competent, fully-informed, critical thinkers who are prepared
for college, career, and community success .

,

OUR MISSION

OUSD will build a Full Service Community District focused on high
academic achievement while serving the whole child, eliminating
inequity, and providing each child with excellent teachers, every
day.

b3




The Challenges in Context-Comparing to the 50 Largest

Our circumstances become clearer when compared to California’s 50 largest school districts:
* OUSD operates the most schools per student; and

OUSD has the 3rd most teachers per student;

Yet, OUSD has the lowest average teacher salary and years of teaching experience and;

OUSD Spends more on teacher salaries than 85% of districts (per ADA); but
OUSD has fewer Central office Classified Staff than 80% of districts (FTE per ADA).

Our financial challenges persist despite the reality that:
* QUSD is 4th in total revenue (per ADA); and
* QOUSD is 2nd in Local Restricted Revenue, e.g. parcel taxes, grants and philanthropy (per ADA)
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Our Mission and Vision are in Jeopardy

Unless we address these structural issues, we will continue to undermine our full
service community schools model, including:

Continued erosion basic
infrastructure:

Continued erosion of community school
services and central supports:

* Facilities maintenance

* Site cleanliness standards

* Technology for teachers and students
* Professional development

* Textbook and curriculum renewal

Counseling supports

Teacher coaching and support

Restorative justice, case management for
vulnerable students

Targeted support for African American Students
Parent and Community Engagement

Language supports

Library services and health services
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Understanding the Budget
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2021-22 Total District Funds by projected expenditures*

Restricted Funds

General Fund Adult Ed Child Development Student Nutrition Facilities Self-Insurance
$746.0M $3.5M $18.7M $22.7M $215.4M $24.9M

Unrestricted Net transfers ($83.7M) Restricted
$319M S$426.4M
Local Control Funding
Formula (LCFF)
General Fund Base Supplemental & Concentration (S&C) Other Unrestricted General Fund Restricted
(0000) (0002 - 0005) (Various) (Various)
- Basic Staffing - English Language Learners, State Lottery - Federal (Titles | - V)
- Talent, Finance, Low Income & Foster Youth Home & Hospital _ Local (Parcel Tax Measures
Custodial, etc. Teacher Retention, Academic G, G1,N)
Support, Climate & Culture - @Grants (Salesforce, Kaiser)
- Special Education
- COVID (ESSERs)

* Projected 2021-22 Expenditures as of First Interim Report (10-31-21)
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LCFF Funding is Shaped by Attendance Levels

Historical and Projected Enrollment & Attendance
40,000

36,368 36,869 37,096 37,122 36,761 37,049 36,168 36,110 s5ish
L 1
35,000 g - . . it 33,208 33,058
35,388 35,484 o —— .
34,623 35,145 34,951 34,878 8690 33}95\\\-_
30,000 32,635 ! -
30,781 30,551 30,413
25,000
20,000
o Enroliment is how we plan
10000 Attendance is how we are funded
5,000
2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 - First 2022-23 2023-24
Interim
=@==tiroliment - CBEDS == Attendance - UnAudited Actuals/Budget
Note: Due to declining enrollment, the District will be funded using prior year ADA; thus, 2021-22 ADA will be used for the 2022-23 ADA projection
which is expected to be better than actual 2022-23 ADA.
www.ousdorg f ¥ J ©® @OUSDnews 8




First Interim MYP

With Attendance declining, Multi-Year
Projections (MYP) show deficits in next two years

The District’s 2022-23 and 2023-24 Fiscal Years are currently reflecting a Unrestricted
General Fund deficits of $12.3M and $7.1M, respectively.

2021-22 First Interim Budget MYP Fund Balance Summary - Unrestricted - The projected deficits la rgely reflect
declines in revenue due to lower

2021-22 2022-23 2023-24 .
Unrestricted Unrestricted Unrestricted prOJeCtEd en rollment a nd attenda nce
A. Revenues ADA
5) Total Revenues § 425,581,067 S 402,916,760 $ 416,729,777
B. Expenditures —  While expenditures are projected to
9) Total Expenditures $ 324,630,079 $ 320,712,302 $ 327,670,786

_ initially decrease slightly, they will not
C. Excess [Deficiency) of Revenues Over

Expenditures $ 100,950,988 $ 82,204,459 $ 89,058,991 compensate for the large loss in
D. Other Financing Sources/Uses revenue.

4) Total, Other Financing Sources/Uses 5  (B83,694,346) S
E. Net Increase (Decrease) in Fund Balance (C +D4) § 17,256,642 S | (12,374,205) S (7,137,385) i .
F. Fund Balance, Reserves —  Any future adjustments that impact

1) Beginning Fund Balance positions or compensation will impact
a) Adjusted Beginning Balance (Flc + F1d) $ 60,443,968 S 77,700,610 S 65,326,405

2) Ending Balance, June 30 (E + Fle) $ 77,700,610 $ 65,326,405 $ 58,189,020 the deficits in 2022-23 and 2023-24
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Reductions in LCFF impact the base funding we rely on to
support all students and operations.

FEDERAL RESTRICTED FUNDING

Federal funding (Titles I, 11, lll, and IV, IDEA, and other

grants) to serve students who are failing, or at risk of Tier 3
failing, to meet State academic standards; learning

English; or receiving Special Education services.

LOCAL RESTRICTED FUNDING

Local funding (Measures N, G, G1, and grants/donations) Tier 2
for targeted programs across the district.

LCFF SUPPLEMENTAL & CONCENTRATION FUNDING

State funding to meet the specific needs of students who are low income, Tier 2
English Learners, unhoused, and/or foster youth.

Improved Student

m
SPECIAL EDUCATION FUNDING LCFF BASE FUNDING Outcomes

State funding to provide base services State funding to provide base Tier 1
for Special Education students. educational programs for all students. - J
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Our Current Challenge - Deficits & Ongoing Compensation

Based on current information, the 2022-23 Budget
will need to include budget adjustments of $40-
50M to address projected deficits and the current
need to increase ongoing employee
compensation.

This provides a single year solution
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Today’s Recommendations address the Current Challenge
and lay groundwork for more structural changes ahead

The current recommended budget adjustments seek to:

e Better clarify what is Base vs. what is Supplemental Support and
Services or District operational preference

* Interrogate adjustments in alignment with our strategic
plan/LCAP and impact to equity and quality outcomes for
students; and

* Meet the current challenge of addressing structural deficits and
making room for improved staff compensation.
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ldentifying the Recommended
Adjustments

www.ousd.org f ¥ (J © @OUSDnews



Current Step:
Evaluate adjustment options against goals and priorities

G Affirm Priorities within Goals

LCAP - Strategic Plan
Ongoing. e.g., Literacy, staff compensation

e Implement & Evaluate

Put strategies into action and monitor
results ideally with a structured monitoring

Short-term. e.g. COVID response, loan payoff, process with periodic updates.

technology transition, facilities improvements

a Develop Implementation Plan

Stakeholder
Engagement
informs each
step

Time. When and over what period are we
committing

Identify potential investments
toward priorities

Talent. Staffing, hiring, or contracting
resources needed

I i L
Existing spending. Bundled into areas of

work within and across departments and

schools - e.g. enroliment stabilization,

Prioritize potential
investments

recruitment & hiring.

Required spending adjustments. e.g.
changes in law, ACOE guidance, utility costs.

L

Based on expected impact on our goals.
Additional desired spending. e.g. loan payoff,
continuation of program as one -time dollars
lapse.
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12/15 Update

Recap:
Summary & Next Steps from 12/15 Budget Update

* Takeaways

School site staffing has risen (even before COVID) even though
enrollment/attendance has declined

Central office staff has been reduced over time

School Staff and Budget Allocations need realignment to meet changes in law
and to facilitate budget adjustments

« Staff Recommendation for Budget Adjustments coming in Jan 2022
Will include reductions to central office

Will include heavy reliance on reductions to allocations to school sites
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ORIGINAL: Summary of Budget Adjustment
Recommendations

Adjustment Summary

Impact on Target

Unrestricted Base
Funding (0000)

J,  Properly allocate non-base, supplemental services and support
expenditures to S&C ($15.9M)

J,  Elimination of positions due to enrollment decline (53.5M) $26.3M
J,  Strategic reduction of expenditures to make room for priorities ($6.9M)
Central Office Reorg J  Strategic reduction of expenditures to make room for priorities (512.0M)
(Labor & Non-Labor)** $12.0M
Supplemental and ™ Strategic adjustments in Equity Formula ($1.0M)

i B trategic expenditure reductions to make room for priorities ($1. .
Concentration (0002 L s d d k f ($1.7M) 1.8M
0005) . . .

J, Reduction in positions due to enrollment decline ($1.1M)
Restricted Funds (G, J,  Strategic reduction of expenditures to make room for priorities ($9.2M) $9.2M
G1, N, etc) . '
M Increasing costs
* All amounts currently based on estimates that will change J, Decreasing costs $49.3M

** Includes reductions in base and S&C
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UPDATED: Summary of Budget Adjustment
Recommendations

Unrestricted Base J
Funding (0000)
N2
N2
Central Office Reorg J
(Labor & Non-Labor,
includes multiple resources)
Supplemental and ™
Concentration (0002 - ¢
0005
) N2

Adjustment Summary

Properly allocate non-base, supplemental services and support
expenditures to S&C ($15.9M)

Elimination of positions due to enrollment decline (53.5M)

Strategic reduction of expenditures to make room for priorities (57.0M)

Strategic reduction of expenditures to make room for priorities (512.0M)
o Labor ($5.4M), Non-Labor ($6.6M)

Strategic adjustments in Equity Formula ($1.1M)
Strategic expenditure reductions to make room for priorities (S1.7M)

Reduction in positions due to enrollment decline (51.1M)

Due to completion dates of school budgeting sessions,

specific adjustments for the $9.2M in adjustments in
school allocations will come for vote on January 31st

1 Away from target
J Toward target

Impact on Target

$26.4M

$12.0M

$1.7M

Subtotal $40.1M

Adjustments already approved by Board - $7.3M

Recommended approval amount still requiring Board approval $32.8M
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Unrestricted Base - Shifts to S&C SR

Recommended Adjustment FTE/$ Unrestricted Base Details (Shifts to Supplemental & Concentration funding) Impact
Shift 39 positions identified in 39.0 FTE Move positions in the LCAP for A-G teachers, ELD Electives and newcomer teachers to
LCAP as S&C to S&C $3.95M  S&C
Shift 4.8 Alt Ed positions into 48 FTE  Some Alt Ed Base Teachers not currently coded correctly into S&C.
Concentration $458K
Shift 15 Case Managers & CSMs 150 FTE =~ Some Case Managers and CSM's not currently coded to S&C. No impact to
correctly into Supplemental $1.77M orogramming
. -, Opportunity
Shift ?ddltltqnaifost Ofth 13.7 FTE = 11-month teaching positions were used (instead of normal 10-month positions) as a cost of lost
investment in 11-mon . o . . . >
teachers at certain schools $1.44M  retention strategy at Boa.rd Priority schopls (Elevation Netyvork), including McClymonds,  gpportunity to
Castlemont, Fremont. Shift cost of additional month (9%) into S&C. make
. . alternative
Shift cost of negotiated 27.5FTE = Per agreement, schools with more than 90% unduplicated pupil percentage receive investments

reductions of class size $2.86M additional teachers for smaller class sizes. Shift cost of additional teachers into S&C

Shift cost of class size reduction 27.0 FTE = Shift to S&C cost of investment in class size reduction at schools with 1 or 2 cohorts K-3

at some elementary $2.81M that cannot fill projected 802 empty seats of increased class size in grades 4-5.
Shift certain clerical positions 22.7 FTE  Audit of work identified appropriate for funding in Supplemental as work is beyond
into Supplemental Funding $2.63M  base programming.
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Base

Unrestricted Base - Enrollment Decline

Recommended Adjustment FTE/$ Unrestricted Base Details Impact
(Eliminations due to enroliment decline)

Reduction of Base-funded 4.0 FTE = Based on shifts in enrollment at school Reduction in FTE in Based funded FTE caused by the

Assistant Principal positions $580K  sites, 23 Base APs earned based on enrollment decline that is impacting the district. The impact
enrollment (down from 26 in 21-22), of some of the AP reductions may be offset by the Equity
while 17 APs awarded based on the Formula which will increase APs, potentially at other sites.
Concentration AP formula (up from 13 in See S&C - Adjustments to the Equity Formula.
21-22).

Red.u.ction in Teaching 28.3 FTE = Based on enrollment decline, positions Reduction aligns with existing allocation formulas

positions $2.94M  including base teachers and prep
teachers.
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Unrestricted Base - Strategic Reductions

Recommended Adjustment

Reduction in deferred
maintenance budget
(approved in lieu of Cohort 3)

Eliminate vacancies
(approved in lieu of Cohort 3)

Elimination of co-principals

Payoff of State Loan with
one-time funds

Cost Avoidance from
recommended FTE
reductions

FTE/S

N/A
$2.0M

22.6
FTE
$1.5M

2.0

FTE
$443K

N/A
$2.1M

$950K

Unrestricted Base Details (Strategic
reduction to make room for priorities)

Reduce planned investment from General
Fund into Deferred Maintenance out of initial
S5M commitment (in lieu of school
consolidations)

Board action in lieu of school consolidations

End strategy of Co-Principals at Skyline and
Fremont.

Funds committed (set aside) to cover ongoing
payments for outstanding state loans.

Additional reduction generated by avoiding
salary increases on reduced positions.

Base

Impact

Deep facilities needs will either not be addressed or be
postponed based on a prioritization of urgency. Examples
include furnace and window replacements, pool repair,
roofing and flooring projects.

Planned work will not be implemented, however, the work
was not being implemented due to our inability to fill all
vacancies.

Skyline and Fremont to eliminate co-principal positions.
Skyline traded a principal position for an assistant principal
position and Fremont will transition to regular administrative
structure in the upcoming year.

Reduction of ESSER Available dollars for other investments.

Reduction of positions provide upside and reduces the
ongoing compensation expenditures for the District,
recognizing that there are also coinciding reduction in
services.
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Central Office Reductions - Academic*

Recommended Adjustment

Consolidate Behavioral Health
and Attendance Office
positions.

Decrease the staffing in Dept. of
English Language Learner &
Multilingual Achievement (2
FTE)

Decrease Academic Innovation
(1.4FTE)

Shift in funding Office of Equity
(.2FTE)

Decrease Research Assessment
Data (RAD) staffing.

FTE/S Details (Strategic reduction to make room
for priorities)
13 FTE Merge multiple, singularly focused roles
$1.7M into one role focused on Multi-Tiered
Systems of Support.
3.4 FTE Instead of 7 specialists assigned to support 5
$412K Networks, there will be 5 specialists
assigned, 1 per Network.
2.0 FTE  Supervision will be the responsibility of the
$385K  Executive Director.

Base

Impact

Reduction in positions to create 5 individualized
positions aligned to each network. will be the focus of a
new position within the Multi-Tiered Systems of
Support strategy. Focus on positive school culture and
attendance.

Central and site-based staff are collaborating in service
of college and career readiness. Increasingly, students
are opting to defer or not go to college. It's imperative
that we provide continuous and high-quality supports
to our students as they venture into their post-
graduation lives. Students are significantly more likely
to attend and complete college if they have completed
financial aid applications, which this initiative has
successfully increased.

The assessment team can be structured differently so
we can focus on bringing our services closer to school

www.ousd.org
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Central Office Reductions - Operations™

Recommended Adjustment

Shift staffing positions into ESSER

Funds based on major shift in
workload based on COVID

Reduced training for central
operational divisions.
(included in non-labor total)

Tech Services:

Reduction in software
investments as we consolidate
around unifying programs
(included in non-labor total)

Custodial Services:
Shift in funding of Exec Dir
(included in non-labor total)

FTE/S

0.5 FTE

$91K

$26K

$503K

0.2 FTE
$49K

$168K

Details (Strategic reduction to make room for
priorities)

Shift to more restricted resources given change in
workload driving by COVID Supports.

CASBO and other organizations offer training on
best practices to improve efficiencies and cost
savings. There would be a reduction in these
trainings for staff.

Move to single communication platform and only
pay for core platforms out of the general fund like
i-Ready, Newsela, and other base offerings.

Increased efficiency in ordering system to reduce
waste at school site and over ordering that can
happen at some schools and shift of position to
RRMA to match reductions from $S3M in
elminiations in 2019-20.

¥ (J © @OUSDnews

Base

Impact

No impact

Less operational training for operations divisions that
provide operational support to Custodial, Tech Services,
and Nutrition Services

School sites will have less options for software and
communications platforms as we consolidate around
fewer platforms (eg. Parent Square). Some of the
supplemental software programs will be funded by
restricted funds.

No net impact in current year as ESSER funding is paying
for custodial supplies. As we implement new systems
for custodial supplies and ordering costs will be
redacted in ongoing funds.
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Base

Central Office Reductions - Financial Services*

Details (Strategic reduction to make room for

Recommended Adjustment FTE/S priorities) Impact
Reduce Business / Accounting 2.0 FTE = Reduce Staffing to support the retention of Less accounting staff and requirement to accelerate
Staffing $264K remaining positions efficiencies and re-allocate tasks balanced with new

higher level positions (currently recruiting).
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Central Office Reductions - Talent*

Recommended Adjustment

Reduce Human Resources
Staffing

Shift staffing positions into EE
Block Grant Funds based on
board approved plan

FTE/S

3.0 FTE
$520K

2.0 FTE
$310K

Details (Strategic reduction to make room for
priorities)

Reduce Staffing to support the retention of
remaining positions

Shift to more restricted resources given the
block grant towards educator effectiveness.
We are able to move our teacher positions
that provide direct coaching support in the
classroom to these funds.

Base

Impact

Increased workload of remaining positions. Work will
need to be reallocated to remaining positions. The
work includes substitute management, compensation
and classification, teacher residency work and hr
operations.

No impact to operations. Opportunity cost of ability to
use Educator Effective Grant funds for other purposes.

www.ousd.org f
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Central Office Reductions - Other

Recommended Adjustment FTE/S
Student Welcome Center 2.0 FTE
(enrollment office) $211K

reorganization

Eliminate - Deputy General 1.0 FTE
Counsel position $266K
Eliminate - Mgr Publications 1.0 FTE

$119K
Non-Labor Adjustments $6.6M

Details (Strategic reduction to make room
for priorities)

Eliminate 2 FTE and redistribute

responsibilities to remaining staff.

Eliminate unfilled position

Eliminate Vacant Position

Reduce additional services and supplies to
support the District’s reductions in
expenditures.

Base

Impact

No impact on services to families.

Limited impact on essential services.

Reductions to investments in supplies, professional
development, services, consultants, technology,
subscriptions in central supply budgets
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Central Office Reductions - Not Previously Listed

~ Recommended Adjustment FTE/S
Eliminate - Office of Sr. 2.0 FTE
Business Officer $154K
Eliminate - Community 1.0 FTE
Schools & Student Services $199K
Eliminate - Counseling 3.0 FTE
Services $315K
Labor Relations 1.0 FTE
$138K

Details (Strategic reduction to
make room for priorities)

Eliminate 2 FTE and redistribute
responsibilities to remaining staff.

Eliminate Vacant Position

Eliminate Vacant Position

Base

Impact

No impact on services to families.

Reductions in services

Reductions in services

Increased workload of remaining positions as we enter
successor contract negotiations with all unions. The
impacted work is responsiveness to grievances, the
inability to maintain regular meetings with unions,
delayed, skelly hearings and responses to union request
for information and compliance with the EERA and other
regulations.
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Base

Central Office Reductions - Not Previously Listed

Details (Strategic reduction to

_ Recommended Adjustment FTE/S make room for priorities) Impact
Special Education 2.0 FTE Adjustment in services
$251K
Technology Services 1.0 FTE Adjustment in services.
$93K
Fund 13 - Student Nutrition 2.0FTE Reorganization of Management Increased delays on the onboarding of child
$333K Positions

nutrition staff and less oversight over employee

leaves.

27
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Central Office Reductions - Non-Labor

Non-labor reductions across Central Office are summarized below.

Unrestricted Adjustments by Object

2105 Instraides Salaries - Site 910 $4,705
4305 Custodial Supplies - Site 989 $168,000
4310 School Office Supplies - Site 903 & 905 $145,155
5220 Conference Expense - Site 918 $10,000
5825 Consultants - Sites 905, 912, 933 $165,484
5826 Professional/Contracted Srvc - Site 905 $40,484
8980 Contributions - Site 600 $3,822,159
Unrestricted Total $4,355,986

Restricted Adjustments by Object

1120 Teachers Salaries Stipends - Site 913

4200 Books-other/Textbooks - Site 909

4391 Carryover - Prior Year - Slte 909

4391 Carryover and 4399 Unallocated - Site 922
4399 Unallocated - Sites 903, 909, 910, 912
5825 Consultants - Site 905

Restricted Total

$180,000.00

$266,000
$94,463
$200,000
$1,475,724
$4,580

$2,220,767
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S&C

Increases in S&C Funding Allow Shifts from Base

I S@ Increase in available ongoing S&C funding:

$12.3Min 2022-23

The increase in Supplemental & Concentration funds make it
possible to fund positions that were historically funded through
General Purpose Base (0000) but where the expenditures are
supplemental to the Base program.

While, when combined with pre-existing funds, this allows for
maintaining the positions shifted to Supplemental and
Concentration funding, it prevents new investments to expand the
supplemental supports at schools. See slide with details of shifts.

www.ousdorg f ¥ J ©@ @OUSDnews



S&C - Adjustments to Equity Formula

Recommended
Adjustment FTE/S

Creation of Equity APs Increase
5.0 FTE
$725K
Increase in Case Increase

Managers and
Community School 9.0FTE
Managers $1.0M
Elimination of clerical Decrease
positions 9.8 FTE
$659K

Supplemental & Concentration Details
(Adjustments to Equity Formula)

Using a tiering system with UPP percentages
instead of enrollment, additional AP's allocated
to schools with greater need.

Change in Equity Tier results in Increase of 2.5
FTE of case managers and 6.5 FTE of
Community School Managers

Net elimination of 9.7 FTE clerical positions
linked to enrollment decline, change in tiering
for schools and shifts in Equity Formula.

S&C

Impact

Addition of administrator support at higher need schools that
no longer meet the threshold for AP positions based on
enrollment alone.

Addition of case managers, Restorative Justice Facilitators,
Community Schools Managers, and other high-impact
student-facing positions at secondary schools to provide
more student supports and allow these positions to shift to
LCFF Supplemental & Concentration funding.

Reduction in clerical capacity at secondary schools as these
allocations become student support roles that can be funded
in LCFF Supplemental & Concentration.
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S&C

S&C - Strategic Reductions and Enrollment Decline ————

Recommended Supplemental & Concentration Details
Adjustment FTE/S (Strategic Reductions and Enrollment Decline) Impact
SRedulction in : TBD FTE  In lieu of Cohort 3 school consolidations, Board  School communities will determine what is reduced from
Alillgl:c’ai::;ﬁnta $1.5M approved reduction of $65 per student out of reduced allocation
(approved in lieu of $850 per student supplemental allocation
Cohort 3)
EIiminated\(aclgncie: Board action in lieu of school consolidations Planned work will not be implemented, however, the work
?ophpc:?tv_:?) Infieuo $186K was not being implemented due to our inability to fill all
vacancies.
Rﬁduct_ion (ijn FTE 10.9 FTE = Reduction in LCAP for A-G, ELD and Newcomer  Reduction aligns with existing allocation formulas
allocation due to $1.1M | based positions due declining enrollment

enrollment decline
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Restricted

Restricted - Strategic Reductions to support priorities

Recommended Restricted Details (Strategic Reductions and
Adjustment FTE/S Enrollment Decline) Impact

;{edulction in | TBD FTE = Many restricted funds do not increase ordoso = Through normal budget process, schools will prioritize

Alljlﬁgaetmﬁnftr?)m $9.2M | slightly each year (e.g., Measure N, G1 and G). expenditures based on same funds but with updated costs.

Restricted REsources If increases are not sufficient to offset This will feel like a reduction to school sites because the
increased costs, reductions must be made positions they previously purchased will cost more. The
(absent other funding). Salary increases are amount of funding will mostly remain the same, unless the
such a cost that is often not covered by school has experienced an enrollment decline.

restricted revenue increases.

Final Review and Approval Recommendation - January 31, 2022
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Honoring Local Decision-making

School Staffing Adjustments

* Result of enrollment decline
using existing allocation
formulas

* Result of changes to Equity
Formula with aggregate result of
more staffing than would
otherwise be allocated to
support neediest students

School Funding Adjustments

Schools prioritize spending
locally to adjust to small
reduction in Supplemental
allocation (7.6%).

Schools prioritize spending
locally to adjust to higher
staffing costs within 2021-22
Restricted allocation levels.

Note that many reductions were based on estimates that cannot be fully known until
budget processes mentioned here are completed. Updates will continue.

www.ousdorg f ¥ J © @OUSDnews




Timeline

Board Engagements Board Meeting: Special Board Meeting: Budget
Meeting on Budget Adjustment (Approval)
Adjustments (tentative)

Jan 11-Jan 24 Jan 19 Jan 26

O O O
O O O

Jan 12 Jan 20 Jan 31
Boa.rd Meeting: First PSAC Meeting with SSC Special Board Meeting:
Interim Report, Budget VIS Final Budget Adjustment
Adjustment (First Read) Approval (School Sites)
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First Interim - Key Assumptions

OUSD Unaudited Actuals and 2021-22 Budget Assumptions - First Interim

Year 2021-22 | 2022-23 2023-24
Cost of Living Adjustment (COLA) 5.07%) 2.48% 3.11%
Statutory COLA 1.70% 2.48% 3.11%
Compounded COLA [Special Education and Community Colleges 4,.05%
Enrollment 33,457 33,208 33,058
Attendance Used for Funding (Prior Year) 33,911
Attendance (ADA) 33,911 30,551 30,413
Enrcllment to ADA 25 = 101% 92% 92%
Unduplicated Pupil Count 774 79.22 B81.23
Salary and Negotiated Increases Adjusted - OEA 2.5%
Step & Column 1.3%% 1.3% 1.3%%
Health Benefit Assumptions ** 11.0% 3.0%
Mandatories & Benefits - Certificated 5.83% 5.83% 5.03%
Mandatories & Benefits - Classified i 11.83% 11.83% 11.23%
State Teachers Retirement System 16.92% 19.10% 19.10%
California Public Retirement System 22.91% 26.10% 27.10%
Total Mandatories & Benefits Certificated 22.55% 24.73% 24.13%
Total Mandatories & Benefits Classified 34 T2 3F7.93% 38.33%

* Mote: The District is using the higher of its current or prior year ADA as
provided by Education CDE 42238.05, which is currently 2019-20 at 33,911.

** projected Increase for Kaiser which is the primary benefit selection for the
majority of employees.
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Introduction Date

22-0243 OAKLAND UNIFIED
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Enactment Number

Enactment Date

Board Cover Memorandum

To

From

Meeting Date

Subject

Board of Education

Kyla Johnson-Trammell, Superintendent

Sondra Aguilera, Chief Academic Officer

Preston Thomas, Chief Systems and Services Officer

February 8, 2022

School Consolidations for 2022-23 and 2023-24

Ask of the Board

Background

Approval by the Board of Education of Resolution No. 2122-0030 - School
Consolidations for 2022-23 and 2023-24.

On January 12, 2022, the Board of Education (“Board”) adopted Resolution No.
2122-0026 - Quality Instruction and Student Supports, Adequate Staffing,
Competitive Compensation, and Long-Term Fiscal Stability. That Resolution
directed the Superintendent to present “a list of the school consolidations (i.e.,
closures or mergers) that can be reasonably implemented by Fall 2022 and/or Fall
2023” at the “soonest reasonable opportunity.” As part of that presentation,
Resolution No. 2122-0026 directed the Superintendent to include an analysis of the
projected ongoing financial impact of the proposed consolidations.

At a special meeting on January 31, 2022, staff proposed the following school
consolidations:

- Six school closures for 2022-23: Brookfield Elementary, Carl B. Munck
Elementary, Community Day School, Grass Valley Elementary, Parker (K-8),
and Prescott Elementary. Students in these schools would be provided with
Opportunity Ticket enrollment preference for enrollment in 2022-23.
Welcoming schools have also been identified for each of these schools.

- Two school closures for 2023-24: Fred T. Korematsu Discovery Academy
Elementary and Horace Mann Elementary. Students in these schools would
be provided with Opportunity Ticket enrollment preference for enrollment
in 2023-24. Welcoming schools have also been identified for each of these
schools.

1000 Broadway, Oakland, CA 94607 510.879.8200 ph | www.ousd.org
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Discussion

Fiscal Impact

Attachment(s)

- Four school mergers occurring over 2022-23 and 2023-24: RISE Community
Elementary to merge into New Highland Academy Elementary for 2022-23;
Westlake Middle to relocate to the West Oakland Middle campus for 2022-
23 and then merge into West Oakland Middle for 2023-24; Dewey
Academy High and Ralph J. Bunche Continuation High to relocate to the
Westlake Middle campus for 2022-23 and then merge Dewey into Bunche
for 2023-24; and Manzanita Community Elementary to merge into
Fruitvale Elementary for 2023-24. Students at Westlake, Dewey, Bunche,
and Manzanita Community would be provided with Opportunity Ticket
enrollment preference as outlined in the proposed resolution.

- Two grade truncations: Eliminate grades 6-8 at La Escuelita for 2022-23 and
eliminate grades 6-8 at Hillcrest for 2023-24. Impacted students (grades 5-
7) would be provided with Opportunity Ticket enrollment preference for
enrollment as outlined in the proposed resolution. Welcoming schools
have also been identified for each of these schools.

Staff presented details on the specific proposed consolidations as well as the basis
for selecting the proposed consolidations. The presentation also included a
financial analysis of the proposed consolidations (with the exception of the closure
of Community Day School).

The proposed Resolution, which was included as part of the January 31, 2022 item,
would authorize the proposed consolidations. As the proposed consolidations
would have additional impacts, the Resolution also delegates to the
Superintendent decisions regarding the relocation of impacted Special Day Classes
and licensed child development classes. Lastly, the proposed Resolution, consistent
with Resolution No. 2122-0026, would direct the Superintendent to develop a
proposal for how any newly available facilities shall be utilized for District purposes
no later than May 2022.

See details in the fiscal impact presentation.

Resolution No. 2122-0030 - School Consolidations for 2022-23 and 2023-24
Staff Memorandum

School Consolidations Presentation

Fiscal Impact Presentation



RESOLUTION OF THE
BOARD OF EDUCATION OF THE
OAKLAND UNIFIED SCHOOL DISTRICT

Resolution No. 2122-0030
School Consolidations for 2022-23 and 2023-24

WHEREAS, all students deserve safe schools with strong instruction and strong social-emotional
supports—all things which require adequate staffing;

WHEREAS, underenrolled schools cannot support a sufficient number of staff to offer a strong
instructional program nor can they properly serve as community schools;

WHEREAS, underenrolled schools also draw a disproportionate amount of resources to operate,
which means that other, fully enrolled schools receive less revenue than they would otherwise,
which negatively impacts these schools’ ability to properly serve as community schools and offer
strong instructional programs;

WHEREAS, given that Measure Y will cover less than a quarter of the District’s $3.4 billion in
facility needs, the large number of sites increases the District’s deferred maintenance costs and
spreads the District’s limited resources for deferred maintenance too thinly, which negatively
impacts the District’s ability to maintain quality facilities for all students;

WHEREAS, the large number of sites increases the District’s operational costs (e.g., custodial,
transportation, IT) and spreads the District’s limited resources for operations too thinly, which
negatively impacts the ability to provide quality services to schools;

WHEREAS, as illustrated in the table below, other districts with a similar enrollment have
significantly fewer schools and fewer teachers and other districts with a similar number of schools
have significantly higher enrollment:

2020-21 2020-21 Enrollment/

2020-21 Number Average Teacher

District Enrollment of Schools School Size Ratio*
Fontana USD 35,461 45 788 19.2
Fremont USD 34,782 43 809 19.5
Fresno USD 69,709 100 697 20.5
Hayward USD 19,069 33 578 19.6
Riverside USD 39,443 47 839 20.8
Santa Ana USD 43,917 54 813 22.2
Stockton USD 33,943 56 606 27.3
Oakland USD 35,489 81 438 15.8

*Ratio calculated with 2019-20 enrollment and 2018-19 teacher FTE (latest available data).

Page 1 of 5
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WHEREAS, although the Board of Education (“Board”) recently made approximately $40 million
in budget adjustments for 2022-23, the District’s long-term financial challenges remain, including
the need to find revenue to cover anticipated increasing costs (e.g., pensions, special education)
and provide compensation increases for many years into the future, especially given the current
statewide labor storage, competition from nearby districts, and the likelihood of significant
inflationary pressures in the near future;

WHEREAS, similarly the one-time funding in response to the COVID-19 pandemic cannot address
the District’s long-term financial challenges;

WHEREAS, without making such ongoing revenue available, the District cannot stay solvent,
operate such a disproportionately high number of schools, and avoid making programmatic
reductions that fundamentally undermine the ability of the District to operate and provide a basic
level of instruction to all of its students, particularly those students with the highest needs;

WHEREAS, a decision this year (2021-22) to consolidate schools as provided in this Resolution
may make the District eligible for $10 million in unrestricted funding under Assembly Bill No.
1840 (“AB 1840”); and

WHEREAS, on January 12, 2022, the Board adopted Resolution No. 2122-0026 - Quality
Instruction and Student Supports, Adequate Staffing, Competitive Compensation, and Long-Term
Fiscal Stability, which directed the Superintendent, among other things, “to present the Board . .
. a list of the school consolidations (i.e., closures or mergers) that can be reasonably implemented
by Fall 2022 and/or Fall 2023.”

NOW, THEREFORE, BE IT RESOLVED, the Board hereby approves the closure of the following
schools as detailed below:

For closure(s) at the end of the 2021-22 year:

- Close Brookfield Elementary (CDS: 01612596001663) at the end of the 2021-22 year.
Welcoming Schools: Rise Community/New Highland Academy; REACH; Madison Primary.

- Close Carl B. Munck Elementary (CDS: 01612596001697) at the end of the 2021-22 year.
Welcoming Schools: OAK; Burckhalter; Laurel; Allendale.

- Close Community Day School (CDS: 01612590106542) at the end of the 2021-22 year.
Welcoming Schools: Not applicable. Under state law, the county office of education would
be required to provide instruction to these students.

- Close Grass Valley Elementary (CDS: 01612596001879) at the end of the 2021-22 year.
Welcoming Schools: OAK; Burckhalter.
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- Close Parker (CDS: 01612596002091) at the end of the 2021-22 year.
Welcoming Schools (K-5): East Oakland Pride; Markham; OAK. Welcoming Schools (6-8):
Frick; ElImhurst.

- Close Prescott Elementary (CDS: 01612596002125) at the end of the 2021-22 year.
Welcoming Schools: Hoover; Martin Luther King Jr.

Pursuant to Board Policy 5116.1, all students currently enrolled in the non-terminal grades at
these schools shall be provided with Opportunity Ticket enrollment preference for
enrollment in 2022-23. If a student does not submit an enrollment preference before the
student enrollment lottery is conducted, that student’s enrollment preferences shall default
to the associated Welcoming Schools (in order of proximity to the student’s primary
residence of record) and then to the closest grade-appropriate schools (in order or proximity
to the student’s primary residence of record).

For closure(s) at the end of the 2022-23 year:

- Close Fred T. Korematsu Discovery Academy Elementary (CDS: 01612590112813) at the
end of the 2022-23 year.
Welcoming Schools: Esperanza; Madison Primary; Rise/New Highland; REACH.

- Close Horace Mann Elementary (CDS: 01612596001929) at the end of the 2022-23 year.
Welcoming Schools: Bridges; Global Family; Markham; Laurel; Allendale; Lockwood
STEAM.

Pursuant to Board Policy 5116.1, all students enrolled in the non-terminal grades at these
schools for 2022-23 shall be provided with Opportunity Ticket enrollment preference for
enrollment in 2023-24. If a student does not submit an enrollment preference, that student’s
enrollment preferences shall default to the associated Welcoming Schools (in order of
proximity to the student’s primary residence of record) and then to the closest grade-
appropriate schools (in order or proximity to the student’s primary residence of record);

BE IT FURTHER RESOLVED, the Board hereby approves the full and complete merger of the
following schools as indicated below:

- Merge RISE Community Elementary (CDS: 01612590110262) into New Highland
Academy Elementary (CDS: 01612596001903) for the start of the 2022-23 year. Pursuant
to Board Policy 5116.1, no students will be provided with Opportunity Ticket enrollment
preference given that no students are moving to a new location.

- Relocate Westlake Middle (CDS: 01612596057095) to 991 14t Street, Oakland, CA 96704
(West Oakland Middle campus) for the 2022-23 year, and then merge it into West
Oakland Middle (CDS: 01612590115626) for the start of the 2023-24 year. Pursuant to
Board Policy 5116.1, all students currently enrolled in grades 6 and 7 at Westlake Middle



Resolution No. 2122-0030

shall be provided with Opportunity Ticket enrollment preference for enrollment in 2022-
23.

Relocate both Dewey Academy High (CDS: 01612590132688) and Ralph J. Bunche
Continuation High (CDS: 01612590118653) to 2629 Harrison St., Oakland, CA 94612
(Westlake Middle campus) to be co-located for the 2022-23 year, and then merge Dewey
into Bunche for the start of the 2023-24 year. Pursuant to Board Policy 5116.1, all
students currently enrolled at both schools shall be provided with Opportunity Ticket
enrollment preference for enrollment in 2022-23.

Merge Manzanita Community Elementary (CDS: 01612596002042) into Fruitvale
Elementary (CDS: 01612596001838) for the start of the 2023-24 year. Pursuant to Board
Policy 5116.1, all students enrolled in the non-terminal grades at Manzanita Community
Elementary during 2022-23 shall be provided with Opportunity Ticket enrollment
preference for enrollment in 2023-24.

BE IT FURTHER RESOLVED, the Board hereby approves truncating the grade spans of the
following schools as indicated below:

Reduce the grades offered at La Escuelita (CDS: 01612596096523) such that grades 6
through 8 will no longer be offered for the start of the 2022-23 year. Pursuant to Board
Policy 5116.1, all students currently in grades 5, 6, and 7 will be provided with Opportunity
Ticket enrollment preference for enrollment in 2022-23.

Welcoming Schools: Roosevelt Middle; West Oakland Middle.

Reduce the grades offered at Hillcrest (CDS: 01612596001911) such that grades 6 through
8 will no longer be offered for the start of the 2023-24 year. Pursuant to Board Policy
5116.1, all students in grades 5, 6, and 7 during the 2022-23 will be provided with
Opportunity Ticket enrollment preference for enrollment in 2023-24.

Welcoming Schools: Claremont; Montera.

If a student does not submit an enrollment preference before the student enrollment lottery
is conducted, that student’s enrollment preferences shall default to the associated
Welcoming Schools (in order of proximity to the student’s primary residence of record) and
then to the closest grade-appropriate schools (in order or proximity to the student’s primary
residence of record).

BE IT FURTHER RESOLVED, the Board hereby empowers the Superintendent to take all necessary
action to effectuate the school consolidations and relocations delineated in this Resolution;

BE IT FURTHER RESOLVED, the Board hereby delegates to the Superintendent decisions
regarding the relocation of Special Day Classes currently present at and/or students currently
enrolled in all schools listed herein;
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BE IT FURTHER RESOLVED, the Board hereby delegates to the Superintendent decisions
regarding the relocation of students in licensed child development classes currently offered at all
schools listed herein; and

BE IT FURTHER RESOLVED, consistent with Resolution No. 2122-0026, the Board directs the
Superintendent to bring forward a proposal to the Board, no later than May 2022, for how the
newly available facilities shall be utilized for District purposes.

PASSED AND ADOPTED on , 2022, by the Governing Board of the Oakland
Unified School District by the following vote:

PREFERENTIAL AYE:

PREFERENTIAL NOE:

PREFERENTIAL ABSTENTION:

PREFERENTIAL RECUSE:

AYES:

NOES:

ABSTAINED:

RECUSED:

ABSENT:

CERTIFICATION

We hereby certify that the foregoing is a full, true, and correct copy of a Resolution passed at a Special

Meeting of the Board of Education of the Oakland Unified School District held on ,2022.
Legislative File OAKLAND UNIFIED SCHOOL DISTRICT

File ID Number: 22-0243

Introduction Date: 1/31/2022

Enactment Number: Gary Yee

Enactment Date: President, Board of Education

Kyla Johnston-Trammell
Superintendent and Secretary, Board of Education




OAKLAND UNIFIED
SCHOOL DISTRICT

Legislative File ID #22-0243
Staff Report

January 31, 2022

On January 12, 2022, the OUSD School Board passed Resolution 2122-0026, directing the Superintendent
to provide the School Board with recommendations for school consolidations. The resolution highlighted
reasons for this direction: declining enrollment, budgetary concerns spanning many years, operating
many more schools compared to similarly sized CA Districts and as a result, spreading our resources thinly
across many sites. Moreover, the resolution emphasized the on-going dilemma of needing to make
budgetary reductions in order to pay OUSD Staff a competitive salary.

The areas reviewed in this recommendation are meant to highlight many data sets to consider while
making a life impacting decision- which school sites will be recommended for closure, merger, or a grade
configuration. The multiple data sets presented are meant to raise critical questions for deliberation,
including considering the unintended consequences possible in such a decision.

The school sites recommended for closure, merger with another school site, or a grade configuration
change are based on a review of key data points forming the framework of Sustainability, Quality, and
Equity. An emphasis is placed on Sustainability which is defined largely by enrollment trends and Live/Go
Data, among other indicators of building a sustainable school system.

The recommendation table is included to provide details about the phase for implementation, the specific
school site, the change that is recommended, identification of the possible Welcoming School and the
distance to the possible new school, and evidence of specific special education program planning.

The implementation section provides a description of a Welcoming School, case management to support
students, families and staff as well as specific investments to support Black Thriving students and their
families, and a Redesign School. Additionally, the asset management process and the need to create
updated budget information for schools that receive new students are key implementation factors that
are highlighted.

Lastly, there is a methodology section that provides background for how the recommendations were
formed and the multiple data sets that informed this recommendation. Each school identified for a
possible change is included in the rationale section and provides highlights for key data regarding the
school site.



Recommendations

OAKLAND UNIFIED
SCHOOL DISTRICT

Phase | School Change Details Primary Distance from Special Day Class
Welcoming Primary (SDC) Education
Schools Welcoming Plan
Schools
PHASE 1 Implementation: 2022-2023
1 Prescott Closure Hoover Hoover 2.2 mi No SDC
2022- | 107 students MLK + CDC MLK 1.1 mi
2023 |16 CDC
District 3
1 Carl Munck Closure OAK OAK 3.8 mi Extensive Support
2022- | 180 students Burckhalter Burckhalter 2.7 Needs/
2023 | +36SDC Hintil- Laurel Laurel mi Inclusion to
32 CDC CDCs combining= | Allendale Laurel 1.7 mi Mental Health
District 6 108 students Allendale 2.3 mi hub at OAK
(temporary)
2 SDC Laurel
1 Parker, K-8 Closure K-5: 129 students Elmhurst
2022- | 205 students EOP EOP .8 mi
2023 +10 SDC 6-8 Markham Markham .9
District 6 OAK OAK1.3
6-8: 76 students
Frick Frick 1.2 mi
Elmhurst Elmhurst 1.6 mi
1 Brookfield Closure RISE/NHA RISE/NHA 1.7 mi 2 at RISE/NHA
2022- | 154 students Reach Reach 2 mi 2 at Esperanza
2023 | +40sDC Madison Primary- [ MPA 1.3 mi
32 CDC Possible Stonehurst 1.3 mi
o Preschool
District 7 Esperanza
Stonehurst CDC
1 RISE/New Merge RISE and N/A N/A N/A
2022- | Highland New Highland
2023 | 178/272 students
District 7 Close RISE CDS
Code
1 Grass Valley Closure OAK OAK 2.9mi 3 Mild Moderate
2022- | 133 students Burckhalter Burckhalter 3.9mi | La Escuelita
2 Moderate SDC
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Phase | School Change Details Primary Distance from Special Day Class
Welcoming Primary (SDC) Education
Schools Welcoming Plan
Schools
2023 | +65SDC Acorn/EnCom
District 7
1 La Escuelita Truncate La 6-8: Roosevelt 1.5 mi Roosevelt 6-8
2022- | 6-8 grades only Escuelita 6-8 Roosevelt West Oakland
2023 | 92 students grades West Oakland Middle 1.7 mi
+13 SDC Middle
District 2
1 Westlake Merge with West | N/A West Oakland 3 Mild Moderate
2022- | 263 students Oakland Middle Middle 1.7 mi SDCs and one
2023 | +36SDC Extensive Support
Newcomer 22-23- Co- Needs SDC
program location and merged onto one
District 3 Design Year campus, which is
commensurate
23-24 Fully with other middle
Merged Site schools.
1 Ralph J. Bunche Move to Westlake | N/A Westlake Campus | Programming
2022- 22-23- Co- 1.7 mi moves to
2023 | 83 students location and Westlake
Design Year
District 3 Merge with
Dewey: 23-24
Fully Merged Site
1 Dewey Academy | Move to Westlake | N/A Westlake Campus | Programming
2022- 22-23- Co- 1.5mi moves to
2023 | 121 students location and Westlake
Design Year
District 2 Merge with
Bunche: 23-24
Fully Merged Site
1 Community Day | Closure Refer studentsto | N/A N/A
2022- | School Alameda County
2023 | 9 students Program
District 6




OAKLAND UNIFIED
SCHOOL DISTRICT

Phase | School Change Details Primary Distance from Special Day Class
Welcoming Primary (SDC) Education
Schools Welcoming Plan
Schools
PHASE 2: Implementation 2023-2024
2 Horace Mann Closure Bridges Bridges 0.6 mi No SDC
2023- | 179 students Global Global 1.1 mi
2024 | District 4 Markham Markham 1.7
Laurel Laurel 2.0 mi
Allendale Allendale 1.4 mi
Lockwood Lockwood 1.3 mi
2 Manzanita Merge with N/A Fruitvale 0.9 mi Move 2 classes to
2023- | Community Fruitvale TCN/ICS
2024 | School
316 students
+39 SDC
District 5
2 Korematsu Closure Esperanza Esperanza O mi Mild Moderate
2023- | Discovery Madison Primary | Madison Primary [ program remains
2024 | Academy (KDA) Ri.SE/NEW 8 mi
187 students Highland RI.Se/NEW .
Reach Highland 1.3 mi
+26 5DC Reach 1.2 mi
District 7
2 Hillcrest Truncate grades Claremont Claremont 1.8 mi | Add K-5 Special
2023- | 6-8 only 6-8 Montera Montera 2.8 mi Education
2024 | 93 students Programming
District 1

Add TK
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Summary
The tables below provide the following summaries:
- Consolidations by District, 1-7;

-Demographic information for each recommended school consolidation; and

-Live/Go Data for each recommended school consolidation.

Summary of Consolidations by Board Member District

District 1 Hillcrest 6-8 grades

District 2 La Escuelita 6-8 grades, Dewey Academy

District 3 Prescott, Westlake/West Oakland Middle School, Ralph J. Bunche

District 4 Horace Mann

District 5 Manzanita Community School

District 6 Carl Munck, Parker, Community Day School

District 7 Brookfield, Grass Valley, Rise/New Highland, Korematsu Discovery Academy

School Consolidations Demographics in %

Phase | Consolidation | AA Lat | Asian | White | PacIs. | Multi | Other | SpEd | ELL UPP

Prescott
107 students
1 District 3 59 28 3 2 1 3 4 8 21 91

Carl Munck
180 students
36 SDC

1 District 6 46 |25 |4 7 4 9 5 24 |44 |72

Parker, K-8
205 students +
10SDC 6-8
1 District 6 52 36 0 3 7 1 1 11 33 97

Brookfield
154 students
40 SDC

1 District 7 22 58 4 4 5 2 5 23 49 95
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Phase | Consolidation | AA Lat | Asian | White | PacIs. | Multi | Other | SpEd | ELL UPP

RISE/

New Highland
178/272
students

1 District 7 25 65 3 1 3 0 3 8 56 98

Grass Valley
133 students +
65 SDC

1 District 7 60 28 2 2 0 5 3 34 14 84

La Escuelita
394 students
TK-5: 289
Middle School:
92 + 13 SDC6-
8

1 District 2 14 54 18 6 1 5 2 9 50 98

Westlake

263 students +
36 SDC
Newcomer
program

1 District 3 44 31 11 4 0 7 3 23 25 94

Ralph J.
Bunche
83 students
District 3 45 30 3 3 1 0 18 18 13 90

Dewey
Academy
121 students
District 2 29 49 8 4 0 5 5 14 27 91

Community
Day School
9 students

1 District 6 77 23 0 0 0 0 0 15 0 97

Horace Mann
179 students

2 District 4 23 60 o 2 2 5 8 9 2g |98
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Phase

Consolidation

AA

Lat

Asian

White

Pac ls. | Multi

Other

SpEd

ELL

uPP

Manzanita
Community
School

316 students +
39SDC
District 5

19

60

12

21

52

97

Korematsu
Discovery
Academy
(KDA)

187 students +
26 SDC
District 7

16

73

18

54

96

Hillcrest
6-8

93 students
District 1

17

44

0 18

95

Average

36

42

16

32

93




School Live/Go and Demand Rate*

OAKLAND UNIFIED
SCHOOL DISTRICT

Phase | Consolidation School Demand Total # of Total # that
Projected students Live/Go Rate students in attend
attendance area | neighborhood
school
1 Prescott 48% 38% 197 52
107 students
District 3
1 Carl Munck 6% 71% 173 11
180 students 36 SDC
District 6
1 Parker, K-8 65% 9.4% 449 64
205 students + 10 SDC 6-8
District 6
1 Brookfield 57% 56% 549 114
154 students
40 SDC
District 7
1 RISE/ 43% 32% 878 NHA: 145
New Highland RISE: 78
178/272 students 49% 55.8% AWE: 115
District 7 EnCom:118
1 Grass Valley 22% 60% 272 46
133 students + 65 SDC
District 7
1 La Escuelita** 23% 35% 124 43
394 students
TK-5: 289
Middle School: 92 + 13 SDC
6-8
District 2- *Does not
include MS
1 Westlake 44% 49% 740 127
263 students + 36 SDC
Newcomer program
District 3
1 Hillcrest** 77% 81.9% 76 69
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Phase | Consolidation School Demand Total # of Total # that
Projected students Live/Go Rate students in attend
attendance area | neighborhood
school
6-8
93 students
District 1- *Includes 6-8
2 Horace Mann 54% 48.6% 645 113
179 students
District 4
2 Manzanita Community 43% 42.7% 826 MCS: 156
School SEED: 134
316 students + 39 SDC
District 5
SEED
2 Korematsu Discovery 49% 26.9% 670 282
Academy (KDA) KDA: 108
187 students + 26 SDC Esperanza: 174
District 7
Average 45% 47% N/A N/A

*Alternative Education not included in Live/Go Data
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Sequence of Recommendations

Phase 1: Implementation in school year 2022-2023

Phase 1 includes closures of 4 Elementary schools, 1 K-8 school, and the District’'s community day school;
mergers of 2 Middle Schools, 2 Elementary schools, a grade truncation, a redesign of 2 elementary
schools, a redesign of Alternative Ed programs into regional hubs, including the merger of two programs

on a shared site.

Closures Brookfield, Carl Munck, Prescott, Grass Valley, Parker, and Community Day
School effective Fall 2022.
Mergers Merge RISE and New Highland (in progress) effective Fall 2022; Merge Westlake

and West Oakland Middle School (WOMS) on the WOMS campus for a co-
location and redesign year (22-23), fully merged by Fall 2023; Merge Bunche and
Dewey on the Westlake campus for a co-location and redesign year (22-23), fully
merged by Fall 2023.

Grade Truncation

La Escuelita grades 6-8 effective Fall 2022.

Phase 2: Implementation in school year 2023-2024

Phase 2 includes closure of 2 elementary schools, 1 merger and 1 grade truncation.

Closures

Horace Mann and Korematsu Discovery Academy, effective Fall
2023.

Mergers

Merge Manzanita Community School and Fruitvale on Fruitvale
campus, effective Fall 2023.

Grade Truncation

Hillcrest grades 6-8 effective Fall 2023
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Implementation

School communities are the heart of every school. A change as impactful as a school closure, merger, or
change in grade configuration is undoubtedly difficult and painful. Our school District has made decisions
to close schools, merge schools and change grade configurations in the past and implementing those
changes revealed strengths and challenges in our planning. School communities undergoing a change
must be supported to honor their changing school and be hopeful about their future school.

We are approaching implementation after a school change differently by adjusting our plans to address
our previous challenges. The proposed school changes take place where a high percentage of African
American and Latino students attend. While we do not deny these changes are difficult and painful for
African American and Latino families, we aim to build improvements in school environment and academic
outcomes through these changes.

The experience for families who attend a closing school, a school that is merging, or a school where the
grade configuration is changing must be personable, intentional and caring. The section below describes
the vision for implementing changes: Welcoming Schools; Case Management of students, families and
school staff, and Redesign Schools.

Welcoming Schools

“Welcoming Schools" are intended to intentionally plan for students and families that will be new to the
school. Schools that are identified as Welcoming Schools will have three areas of focus to support the
transition of students, families and staff: 1) Site-based case management and welcoming activities,
including rituals and routines for orientation and positive culture-building; 2) Professional Development
on inclusive school culture and accelerated learning and 3) Facilities improvements to create a welcoming
school environment. Families will engage in case management with site and district staff to ensure a
smooth transition process.

Specific investment for Welcoming Schools for Prescott, Carl Munck, Grass Valley, Parker, Westlake

Technology Upgrades
Literacy Investments
Facility Upgrade Assessment

Infrastructure Investments

Site Based Reparations Committee (SBRC)
Black Thriving Indicator Investments
Recruitment & Retention Investments
Community School Investments

Targeted Investments

Black Thriving Fund Investment

Universal Investments
Site-Allocated Mini Grants (SPSA)
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Transition to Welcoming Schools

OAKLAND UNIFIED
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Action

Cost

Create Welcoming Schools: Convene cross-
stakeholder welcome teams to plan for students
transferring from closed site. Develop “Welcome
to School” plans for student support through
transition.

Approx $25,000 per Welcoming School for
stipends and hourly pay for participants + food,
childcare, and translation for meetings

Ongoing professional development and support
sessions for leaders of Welcoming Schools

Provided by OUSD staff (cross-departmental
effort) and Community Based Organizations

Facilities improvements at Welcoming Schools to
create a welcoming environment

TBD- Possible funding sources AB 1840 and
Measure Y

Case manage students and families for
enrollment to a Welcoming School or use of
Opportunity Ticket

Case management provided by Welcome Center
, Office of Equity and Office of Continuous
Improvement

Pay teachers and staff to pack and unpack prior
to the move date.

Approx $15,000

Move furniture and materials from closing site to
Welcoming Schools or warehouse. Moving
supplies are provided 2 weeks prior to the move
date.

Approx $15,000 for contract with moving
company

On-going Investments
Case Management Personnel assigned year-long.

Professional Learning for Staff on building
relationships, building school teams, and
working together through changes.

Case Manager salary
Professional Learning
Black Thriving Students and Families Investments

Merging Schools

When there is a proposal for school sites to merge, the below actions will be implemented to support the
school communities joining and creating a newly formed vision and instructional program. When schools
merge, they are supported through a redesign process to reimagine their school communities as one. To
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do this important work, a Design Team is formed from members of the school communities. The redesign

actions are also described below.

Action

Cost

Convene a cross-stakeholder design team for
vision and design work of merged school

Approx $35,000 stipends and hourly pay for
participants + food, childcare, and translation for
meetings

Provide regular professional development and
support sessions for design leaders

Provided by OUSD staff (cross-departmental
effort) and Community Based Organizations

Move furniture and materials from closing site to
new merged site, if applicable

Approx $15,000 for contract with moving
company

Pay teachers to pack and unpack, if applicable

Approx $15,000

Facilities work: new keys and signage, repairs
and upgrades as needed

$15,000-$300,000 depending on scope of work

Case Management of Opportunity Ticket and School Placements

The way our families feel they are supported as they go through a school change must be personable and
caring. Based on past enrollment trends after there is a decision to make changes to a school, we assume,
on average, 85% of students will return to an OUSD school after a closure or merger. This trend signals
the amount of District staff that will be needed to implement a school change and the professional
knowledge each staff member will need to have regarding the technical changes and the emotional
support and relationship skills they will need to draw from so families have a caring experience to enroll

their child in a Welcoming School.

The process for implementing and supporting families involve these key steps:

® Every student in a non-terminal grade will receive the Opportunity Ticket enrollment priority.

® Student Welcome Center (SWC) staff will individually reach out to two groups of families:

) Current families in non-terminal grades at the closed schools

() Families who applied to a closed school and it’s the only school on their application (and
possibly families who listed one of these schools first on their application)

® Further details for current families at closing schools:

() SWC staff will try to contact each family by phone at least 3 times

() We are filling out an application for every student at the closing schools who will need a
new school, so that they are part of the lottery and receive an offer on March 10.

B The 3 schools closest to the family’s address would be on the application

B This will guarantee a spot at a nearby school for every student

B When staff reach out, they’ll ask families if they would like to change their list of
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() Staff from the closed schools would also be asked to support outreach to students to
complete enrollment applications. Extended contract hours could be available.

schools and/or re-rank schools

® Additionally, the attendance boundaries for consolidated schools will need to be redrawn.

O This process would begin with a demographic/mapping analysis of residential locations
and school locations.

O  This analysis would then lead to proposals that are brought forward for community and
Board feedback.

() Board approval on the updated boundary lines should occur by August at the latest.

Case Management of Staff at Consolidated Schools

Our school staff love their school communities. We recognize the sense of loss our staff will feel as a result
of any school change. The way we support our staff as they experience a significant school change must
show our staff members that we care about their future success in their new schools and we care about
them as people. We have learned that on average, 91% of staff return to teach in OUSD although there
was a change at their specific school.

The way we will care for our staff includes the following key elements:

® Staff at all impacted sites will receive personalized, one on one support from Talent to 1)
understand the rights and responsibilities embedded in the consolidation process; 2) explore
options for transfer as a member of the Talent Pool, and 3) understand the classified bumping
process and the rights embedded within related to classification and permanency status.

® The goal of the support HR will provide is to 1) support staff in the close/merge process; 2) connect
staff with needed resources and information; and 3) retain staff in the district to reduce vacancies
overall. Our goal is to meet individually with all staff at impacted sites and to be available 3-5
times over the course of the spring semester on site for initial, ongoing and follow up support.

Redesign Schools

The Redesign Process will be implemented to support schools that are recommended for a school merger
to support programmatic and operational visioning. Additionally, a school may be recommended for
redesign to improve the outcomes of the school program.

A Design Team is formed by members of the school community to reimagine the school vision, values,
mission; strategies, practices and process; and implementation, priorities and communication. The design
team is a cross-stakeholder team of students, staff, parents, and community. The design process is
grounded in the framework of Equity by Design, centering the design work on the needs of our most
marginalized students. Design teams will work through a scope and sequence following the Experiential
Learning Cycle for adults divided into three modules: 1) Affective and Imaginal; 2) Conceptual and
Practical; and 3) Practical. Each module has key milestones and benchmark activities that lead the school
community through a process of thoughtful analysis and strategic planning. Some example milestones
include a Community Asset Map, School Graduate Profile, and Collaboration Framework.

Modules are developed and delivered by department teams and aligned to OUSD’s Vision and Graduate
Profile.

A school may be recommended to implement the Redesign Process to improve the outcomes of the
school program.
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Action Cost

Convene a cross-stakeholder design team for Approx $35,000 stipends and hourly pay for
development of schoolwide vision, mission, participants + food, childcare, and translation for
values aligned to OUSD Strategic Vision meetings

Provide regular professional development and Provided by OUSD staff (cross-departmental
support sessions for design leaders effort) and Community Based Organizations

Programmatic Considerations: Special Education, Dual Language, and Early Childhood

Special Education

Primarily self-contained Special Education programs (sometimes referred to as Special Day Classes) are
located at the majority of OUSD schools to serve the needs of learners with disabilities. These programs
are assigned to campuses on the basis of a number of factors, which include: analysis of students’
neighborhood schools; percentage of students with disabilities across campuses; mirroring of general
education feeder patterns to the extent possible; and specialized program factors (such as the expansion
of dual language Special Education offerings).

If a school is recommended for closure or merger, the Special Education Department will work closely
with network leadership to move specialized programs to other OUSD campuses based on the guiding
factors indicated above. Special Education programs should only move in full grade level continuums (e.g.
a K-2 and 3-5 class for elementary schools) to ensure students with IEPs are not required to change
campuses at a time when students without IEPs would not be asked to move. The Department will also
ensure that inclusive Specialized Academic Instruction positions and related services professionals’
assignments are modified to meet the needs of learners with IEPs in the general education setting at each
campus.

Dual Language

While not typically an OUSD practice, it is not uncommon for dual language immersion (DL) programs to
exist as a strand within a larger school in other districts, similar to how an academy or pathway functions
within a high school. At the same time, it is critical to acknowledge that there are many challenges to
running a school with more than one type of language program including equity across program type,
maintaining a unified school vision and culture, curricular coherence, and operations. Careful
consideration of these challenges will be important in both making the decision and in designing around
the final decision so that all students have access to high quality options whether they are enrolled in a
DL program or not.

Following are three scenarios for our dual language programs currently on shared campuses and the pros,

cons and considerations for each: a) maintain two independent schools on shared campuses; b)
consolidate both schools into one DL program; c) maintain two language programs under one school
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administration. These scenarios are for the purpose of discussion and debate for determining whether
and how to merge a DL with a non-DL program while maintaining program quality and equity for all
students.

Early Childhood

Preschool programs are currently in 14 Elementary schools throughout OUSD. The remaining preschool
programs are in Child Development Centers. An important consideration when discussing a closure or
merger is the licensing requirements a classroom must meet. The process for licensing a classroom to
serve Early Childhood students takes 6-8 months. Adequate planning and coordination is needed so
families can access these high quality classrooms because families who access preschool programs
connected to Elementary sites have a greater chance of continuing their TK-5 at the site where they began
in preschool. Therefore, establishing PreK-5 continuums should be a priority when looking at possible
closure or mergers at Elementary school sites.

Creating Updated Budget 1-Pagers for Welcoming Schools

Welcoming Schools will be supported to identify investments that will provide wrap-around services to
their incoming students. Once students from a school site that is closing, merging, or implementing a
grade configuration change have completed the Opportunity Ticket process and are assigned to their
Welcoming School, the school site Budget One-Pager will be updated to reflect an adjusted budget based
on new enrollment figures.

Asset Management Process

The goal of OUSD’s strategic vision is to create “a Full Service Community School District that serves the
whole child, eliminates inequity, and provides each child with excellent teachers every day.” To this end,
school facilities must not only be high quality learning environments, but also support a variety of wrap-
around services and community-based activities. If a decision is made to implement a school closure or
merger, the Asset Management Process will be implemented so that buildings within our communities
are utilized to provide the services needed in the Oakland Community.

In alignment with the district’s strategic plan, “the physical assets of the Oakland Unified School District
shall be managed and maintained as a system to provide safe, secure, healthy, and technology ready
learning environments for students in Oakland’s publicly funded schools. The district shall also use its
properties to realize unrestricted revenue to support programs and services for district students.”

The Asset Management Policy (BP7350) also states the priority order for how we use our facilities assets.

In consideration of the use of OUSD facilities assets, the District follows its assessment management policy
and the following considerations.
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Is the space needed for
TK-12 programming?

Yes No
Consider district and charter Needed for other educational
TK-12 needs equally when purposes (e.g. Adult ed, ECE)?
allocating space
Yes No
Provide space in accordance Needed for OUSD administrative,
with district priorities operations functions or swing space?
Yes No
Provide space as Begin exploring options
necessary for community use and

revenue generation:
joint leases, housing,
exchange, or surplus

The timeline for each decision on the use of a vacated site is dependent on the decision for the use of the
site (e.g District use or lease to community partner, etc.). More information on timing will be provided in
May when a more detailed Asset Management presentation will be presented to the board.

Potential options for using vacated property for housing will be dependent on the Board’s direction to use
vacated facilities for workforce housing. Considerations for using OUSD facilities for workforce housing
are listed in the 2021 Asset Management Report, section 6.
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Methodology

Key data used to form the recommendations on school consolidations include both current and past
analysis on key aspects of our District. Analysis of facilities, capacity and optimal location provides a
discussion on a possible footprint for where our schools are located in regards to where the majority of
our population resides. The recent School Services analysis provides an evaluation of how many schools
we operate against how many students we serve and the unintended consequences this ratio has on our
District services to school sites. The analysis of sufficiently sized schools allows for us to examine the size
our schools need to be in order to provide the services and programs our school communities want in
their schools. Optimal enrollment based on facilities is a review of new information that has been
collected to map the number of classrooms in each of our schools and then provides the possible
enrollment a school facility can hold based on that inventory. Lastly, the framework of Sustainability,
Quality and Equity examines multiple data factors of a school community, aiming to provide data that
should be considered, scrutinized and discussed. Making a decision to close a school, suggest a school
merger, or change the grade configuration of a school must be based on data and a rich conversation in
order to make the best possible decision within a set of complex and historic issues.

Analysis of Facility Capacity and Optimal Location

On November 14, 2018, there was a presentation to the OUSD Board of Education sharing both a facility
capacity analysis, identifying the minimum number of schools needed in each region of the city, and a
location allocation analysis of the location of schools OUSD should operate, based on where students
were projected to live in the City of Oakland.

This analysis revealed that we operate too many school sites based on current and projected enrollment.
In four of the five regions of the city (Central, East, Northeast, and West) there was found to be a surplus
of schools, based on unused seat capacity in existing facilities. The largest surplus of seats was found in
the East region and in Elementary schools. Additionally, the analysis revealed that we mostly operate
schools near optimal locations. The analysis provided the minimum number of schools needed in each
region of Oakland and identified facilities that could be considered for school consolidations because they
are located farther from an optimal location. File ID #18-2365.

School Services Analysis-Central Office Support for Schools

On December 15, 2021 School Services of California presented to the Board of Education their review of
OUSD’s organizational structure and staffing in the Finance Division, the Talent Division, and the
Information Technology Services Department.

A key finding of this report highlights how the district's high number of schools relative to its enrollment
has a significant impact on both the central office structures and the quality of supports that are offered
to school sites. “The number of schools served also has an impact on the staffing required to deliver
services directly to school programs.” If the district consolidates the number of schools the district
manages, this action will allow for further reorganization and redesign of the central office that could
provide additional savings and an improvement of the services offered to our schools. File 21-3064

Analysis of Sufficiently Sized Schools

On May 29, 2018, the analysis entitled The Cost of Quality Community Schools was shared with the OUSD
Board of Education. This analysis examined the size (enrollment) of a school relative to the number of
community schools positions a school could sustain based on their revenue. Resolution 3150 provides
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guidance as to how schools should be funded and implementing that policy resulted in the creation of
funding formulas.

Categories of school service models were created: Base, Base +, and Community Schools. The Base model
reflected the minimum staffing required to provide a school program and consisted of positions that are
often called Base positions, reflecting state, federal, and/or contractual obligations: teachers, principals,
clerical, and custodial. The Base + model included the Base level of staffing plus two additional positions
that would provide wrap-around services (for example: teacher on special assighment, case manager, RJ
Facilitator, and/or Community School Manager). The Community Schools model reflected the cost of a
fully staffed Community School (with a teacher on special assignment, case manager, RJ Facilitator, and
Community School Manager), and the enrollment required to sustain this robust level of service to
students and families. File ID #18-0517, slides 7-21 and Appendix A.

School type Base school model Base + Model Quality community
(meets (includes 2 quality school model
state/federal/contractual community schools staff) (S698K)

obligations & allows for
teacher collaboration)

Elementary 304 397 590
Middle 381 645 939
High 519 585 636

Optimal Enrollment based on Facilities

The facility capacity and projected enrollment of each site was examined, as well as the number of seats
projected to be available at each Elementary site in 22-23. The analysis was used to identify the number
of classrooms at a given school site and the rooms intended to be used by SDC students were subtracted.
Based on enrollment projections and the LCFF class size maximums, the optimal grade configuration was
calculated and the number of possible seats was determined based on the count of classes by grade,
multiplied by the LCFF TK-3 max for TK-3 or the contract max for 4-5.

Analysis of All Schools: Quality, Equity, and Sustainability Framework

On June 23, 2021 the Board of Education was presented with a new framework for analyzing all schools
in order to consider possible school changes. In order to comprehensively review schools, clear metrics
aligned to our indicators of school quality are essential. OUSD has created a framework for reviewing
schools in the following three categories: 1) Quality; 2) Equity; and 3) Sustainability. The metrics included
in these categories, slightly revised since the board presentation in response to feedback from various
stakeholders, are detailed below. File ID #21-1686, slides 27-35.
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® Graduation Rate, A-G

Category Metric Name Metric Description
General School o School Demographics o Description of the current and historical
Information o Regional Demographics composition of the school community.
o Description of the region in which a school
resides
Sustainability e Historical Enrollment e Three Year Enrollment: Historical

e Demand Rate enrollment trend over 3 years.

e # of Classrooms on e Demand Rate: The amount of families
Campus submitting an application for the entry

e Facilities Condition grade, divided by census day enrollment

e Facilities Utilization e # of Classrooms on Campus: Building

e Enrollment vs. Base + capacity

e Live/Go: Regional e Facilities Condition Index: An index
Feeder Pattern created to describe the condition of our

e Teacher Retention Rate facilities in our District.

e Distance to Optimal e Facilities Utilization: Formula designed to
Location describe how a facility is utilized given the

ES/MS/HS= 13 Metrics number of students enrolled.

e Enrollment vs. Base + : Measurement of
enrollment vs. # of students required to
sustain 2 additional wrap-around positions
above state/federal/contractual staffing
obligations

® Live/Go: Rate collected to understand if
students attend the school where they
live

e Teacher Retention Rate: Year to year
return to the school site (1-year and 3-
year)

e Distance to Optimal Location

Quality e CA Dashboard: SBAC e Distance from Standard in English

ELA/Math Language Arts and Math

o CA Dashboard: English o % of English Learners making progress
Learner Progress toward proficiency

o CORE Growth Data e CORE-Cohort match of student progress

e Reading Inventory (RI): on SBAC ELA and Math
Percent At or Above ® RI- Local reading assessment
Grade-Level ® HS Only metrics for Graduation, A-G, and

Pathway Rates
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Rate, Pathway
Participation
ES/MS = 7 Metrics; HS = 13

Metrics
Equity e Student Group Equity includes Quality Metrics from above, but
Performance on SBAC | disaggregated by student groups.
e Student Group on Additional data:
Graduation ® Suspension Rate
e Student Group o Chronic Absenteeism

Performance on
Reading Inventory
e Chronic Absenteeism
by Student Group
e Suspension Rate by
student group
e CORE Data for each
Equity Group
e Cohort graduation rate
ES/MS= 50 Metrics; HS=58
Metrics

All schools were reviewed against the above metrics for Quality, Equity, and Sustainability. Then, a
frequency analysis was conducted to determine how often schools struggled in each category. The
analysis looks at how often schools are identified as struggling (low in rank) for each of the measures in
the categories of Quality, Equity, and Sustainability. If a school is identified as being among the lowest
results for any particular metric, it is assigned a score of 1 for that measure. The frequency graphs below
show the count of measures within each category for which a school falls within the lowest ranked group
of results. For Elementary schools, the lowest ten ranked schools for each measure are indicated; for
middle and high schools the three lowest ranked schools are identified. The number in the orange cell
indicates the number of times a school gets counted for being in the lowest ranked group of schools on a
particular metric. For example, if school ABC is in the lowest 10 ranking group for 4 out of 6 metrics, it is
assigned a score of 4. A higher score means the school is struggling more in that category. Please note
that different categories and different grade spans have different numbers of total metrics, as indicated
in the table below.

Grade Span Quality Equity Sustainability
Elementary 7 Metrics 50 Metrics 13 Metrics
Middle 13 Metrics 50 Metrics 13 Metrics
High 13 Metrics 58 Metrics 13 Metrics
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Elementary & K-8 Schools

Quality: Lowest-ranked Elementary & K-8 Schools

School = Quality
Markham Elementary

Emerson Elementary

Horace Mann Elementary

East Oakland PRIDE Elementary
Lockwood STEAM Academy
Manzanita Community School
Reach Academy

RISE Community School

Global Family School

Allendale Elementary

Bella Vista Elementary

—_ a
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Equity: Lowest-ranked Elementary & K-8 Schools

School Equity
Markham Elementary

Manzanita Community School
Horace Mann Elementary

Parker Elementary

Prescott School

Martin Luther King Jr Elementary
Reach Academy

East Oakland PRIDE Elementary
New Highland Academy

Global Family School

Allendale Elementary

RISE Community School

Sustainability: Lowest-ranked Elementary & K-8 Schools
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Oakland Academy of Knowledge
Burckhalter Elementary

Horace Mann Elementary
Sankofa United

Carl Munck Elementary
Madison Park Academy TK-5
Parker Elementary

Prescott School

Brookfield Village Elementary
Grass Valley Elementary

RISE Community School

Fred T. Korematsu Discovery Academy
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Middle Schools Frequency Graphs

Quality: Lowest-ranked Middle Schools

School
Westlake Middle School

Frick United Academy of Language
West Oakland Middle School

Bret Harte Middle School
Montera Middle School
Claremont Middle School

United for Success Academy
Edna M Brewer Middle School
Elmhurst United Middle School

Roosevelt Middle School
Urban Promise Academy

Quality
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Equity: Lowest-ranked Middle Schools

School
Westlake Middle School

West Oakland Middle School
Frick United Academy of Language

Bret Harte Middle School

United for Success Academy

Urban Promise Academy
Montera Middle School

Elmhurst United Middle School

Claremont Middle School
Roosevelt Middle School

Edna M Brewer Middle School

Equity

16
5
4
2
2
1
0
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Community Schools, Thriving Students
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Sustainability : Lowest-ranked Middle Schools

School

Westlake Middle School

Bret Harte Middle School
West Oakland Middle School
Frick United Academy of Language
Montera Middle School
Claremont Middle School
Edna M Brewer Middle School
Roosevelt Middle School
United for Success Academy
Urban Promise Academy
Elmhurst United Middle School
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Sustainability
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Community Schools, Thriving Students
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High School & 6-12 Frequency Graphs

Quality: Lowest-ranked High School & 6-12

School =

Castlemont High School
Fremont High School
McClymonds HS

Oakland Technical High School
Skyline High School

Oakland High School

Madison Park Academy 6-12
Coliseum College Prep Academy
Life Academy

MetWest High School

Quality
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Equity: Lowest-ranked High School & 6-12

School

Fremont High School
Castlemont High School
McClymonds HS

Skyline High School

Madison Park Academy 6-12
Oakland High School

Life Academy

MetWest High School

Oakland Technical High School
Coliseum College Prep Academy

OAKLAND UNIFIED
SCHOOL DISTRICT

Community Schools, Thriving Students
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Sustainability:Lowest-ranked High School & 6-12

School

McClymonds HS

Skyline High School

Castlemont High School
Madison Park Academy 6-12
Oakland High School

Oakland Technical High School
Coliseum College Prep Academy
Fremont High School

Life Academy

MetWest High School

Sustainability
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Community Schools, Thriving Students
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School Consolidations Rationale

The analysis and rationale for each of the recommended school changes is below. The analysis emphasizes
the use of the metrics within the framework of Sustainability, Quality, and Equity.

Phase 1
Closures Prescott, Carl Munck, Parker, Brookfield, Grass Valley, Parker, and Community
Day School effective Fall 2022.
Mergers Merge RISE and New Highland (in progress) effective Fall 2022; Merge Westlake

and West Oakland Middle School (WOMS) on the WOMS campus for a co-
location and redesign year (22-23), fully merged by Fall 2023; Merge Bunche and
Dewey on the Westlake campus for a co-location and redesign year (22-23), fully
merged by Fall 2023.

Grade Truncation

La Escuelita grades 6-8 effective Fall 2022.

Phase 2
Closures Horace Mann and Korematsu Discovery Academy, effective Fall
2023.
Mergers

Merge Manzanita Community School and Fruitvale on Fruitvale
campus, effective Fall 2023.

Grade Truncation

Hillcrest grades 6-8 effective Fall 2023
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School
I Prescott School - |

Prescott School

General School Information Programs on this campus: Prescott School, Prescott CDC

Current Enroliment African Amer ?" Historical Enroliment 2018-18 2019-20 2020-21
L . Asian English Leamer 16 18 1
atino 2018-19 2019-20 2020-21
229, [0 Muttiple Ethnicity Foster 2 1 0
) e Al 151 121 19 Low Income 124 106 94
“ég:’e [ Other Race/Ethnicity  African Amer 102 4 6 Special Ed 1 17 1%
Il White L":I'IE:"L zg 23 22 Unhoused 5 1 3
Latina
Other Ra y u Muitiple Ethnicity 6 3 3
Asian Afflcgiléa‘-mm Other Race/Ethnicity 3 5 7
4% White 5 2 2 ES West Network2
Sustainability Metrics
Historical Enrollment 1st Choice On Time Applications Facilities Information
183 For enfry grade(s): TK + K @
2018-19 2019-20 2020-1 48% 23_2% ELG
181 19 TK+K 6 6 0 utilization FCI
107
“ tio 0.31
Demand Rate Utilization is prDi_eded rate miles to
# 1st choice on time applications for entry grade divided by 23 {ﬁrtﬁzzgzzl]z'inillwge;h;:L:? optimal
census day enrollment in that grade classrooms Plan location
201718 201819 2019-20 2020-21 2021-22 2022.23 2018-19 2019-20 2020-21
ok TK+K 12.8% 15.8% 38.2% Teacher Retention Rate
Year shown is year of return
Enroliment vs. Base Enroliment vs. Base+ Live/G
X o IvelGo 2020-21
2020-21 school year 2020-21 school year % of students attending the selected school who live in that N
school's attendance area 1 Year Teacher Retention 69.5%
119 vs. 304 119 vs. 397 "
(enrolled vs. base+) (enrolled vs. base+) 2018-19 2019-20 2020-1 il 448%
Difference: -185 Difference: -278 49 % 57 19 a7 1%
Quality Metrics

Mote that the most recent California School Dashboard results are from 2018-19. Our reading assessment (Reading Inventory) was not administered in Spring of 2019-20 due to
COVID-related school closures

California School Dashboard Results

CORE Growth
Distance from standard {DFS) in points

High School Measures
0-100th Percentile (and impact)

2018-19  2019-20

il SHiEs Cohort Graduation Rate

CA School Dashboard ELA  Red 844 [  CORE Growth ELA 53 (Average) A-G completion (12th graders)

CA School Dashboard Math  Yellow — .62.2 CORE Growth Math [N 9t (High) Pathway Participation (10-12th graders)
E;?::I_Olm%?:;'goa’d English 38.0% Reading % Reading at Grade Level
% of English Learners making progress toward proficiency - 2018-19 2020-21

Reading All 29.3% 12.5%

Equity Metrics

California School Dashboard Results Reading Cohort Graduation Rate

Distance from standard {DFS) in points % Reading at Grade Level

SBAC ELA SBAC Math 2018-19 2020-21 2018-19 2018-20

African Amer ol African Amer 26.8% 10.0% African Amer

Lating Latino 23.5% 9.5% Latino

English Learner English Leamer 8.3% English Learmner

Foster Foster Foster

Low Income -8 -67 Low Income 25.4% 9.8% Special Ed

Special Ed Special Ed 25.0% 15.4% Unhoused

Unhoused Unhoused
Chronic Absenteeism Suspensions

2018-19 2019-20 2020-21 2018-19 2019-20

Al | B B I £0.3% All I 5.3% [ D
African Amer | EEE  ELRES I /6.3% African Amer [ kAR I 10.5%
Latino I 45 0% 13.8% . 7 Latino W 26% W co%
English Leamer [ 27.8% W 15.0% M 158% English Learner [ 8% B 2 5%
Foster Foster | 0.0%
Low Income I :5:: [ co3% I 44 3% Low Income I 6 3% I 7.4
Special Ed I o.0% [ 25 3% 2% Special Ed [ REEES | R
Unhoused I 70.0% Unhoused | 0.0% 0.0%

Prescott Data Highlights
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General School
Information

Largest student group served at Prescott are African American
Students (64%) and Latino Students (22%).

Most students served at Prescott are low-income.

School has been declining enrollment each year.

Consistently approx half the students that attend Prescott live in the
Prescott attendance area.

Sustainability

Projected enrollment for 22-23 is 107 students. Prescott often
struggles to meet projections.

The demand rate is low.

The Live/Go data indicate that 26% of the students who live in the
Prescott attendance area are choosing to attend Prescott.

There were 336 TK-5 kids living in the Prescott attendance area who
attended public schools in Oakland in 15-16 (80% of them went to
OUSD-run schools). For 21-22, that number is 196 (71% enrolled in
OUSD-run schools).

Quality Decline in Reading scores.
Below standard in both ELA and Math (18-19).
High growth in Math (18-19).

Equity Decline in Reading scores for all student groups.

Increase in chronic absenteeism for all student groups from 19-20 to
20-21.
Substantial increase in chronic absenteeism for Latinx students.
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|Carl Munck Elementary

General School Information
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Carl Munck Elementary

Programs on this campus: Carl Munck Elementary, Hintil Kuu Ca CDC, PEC Infant PreK

Current Enroliment ¢ Historical Enrollment 2018-19 2018-20 2020-21
1 Asian English Learner 28 26 20
Latino 2018-19 2019-20 2020-21 F 1 1 2
20% [ Multiple Ethnicity oster
All 228 232 228
X Low Income 153 158 150
White [ Other Race/Ethnicity  African Amer 129 119 115 ‘
5% . e N 18 17 Special Ed 29 32 4
] white i Unhoused 1 0 3
African Amer i Latino Latino 41 42 46
Other Ra 50% Multiple Ethnlmty‘ ] 17 14 17
8% Other Race/Ethnicity 13 23 19
White 14 16 14 Es Northeast Network3
Sustainability Metrics
Historical Enrollment 1st Choice On Time Applications Facilities Information
For entry grade(s): TK + K
535 ry grade(s) @
228 232 228 e 200 2018-19 2019-20 2020-21 1 00% 508% EL[J
TK + K 17 24 42 utilization FCI
Demand Rate 5 homes e
# 1st choice on time applications for entry grade divided by th ZOZOYF ilities Masts optimal
census day enrollment in that grade classrooms "¢ Pal‘:: i8s Masier location
2017-18 2018-19 2019-20 202021 202122 205[20-]_23 2018-19 2019-20 2020-21
: TK +K 32.1% 46.2% 71.2% Teacher Retention Rate
Year shown is year of return
Enroliment vs. Base Enrollment vs. Base+ Live/G
- - ive/Go 2020-21
2020-21 school year 2020-21 school year % of students attending the selected school who live in that
school's attendance area 1 Year Teacher Retention 76.8%
228 vs. 304 228 vs. 397 i o
(enrolled vs. base+) (enrolled vs. base+) 2018-19 2019-20 202021  Year Teacnar Retention 56.8%
Difference: -76 Difference: <169 3.5% 7.3% 8.3%

Quality Metrics

Note that the most recent California School Dashboard results are from 2018-19. Our reading assessment (Reading Inventory) was not administered in Spring of 2019-20 due to

COVID-related school closures.

California School Dashboard Results
Distance from standard (DFS) in points

CORE Growth
0-100th Percentile (and impact)

High School Measures

2018-19  2019-20

2018:18 2018:19 Cohort Graduation Rate

CA School Dashboard ELA  Orange  -62.1 CORE Growth ELA [N 14 (Low) A-G completion (12th graders)

CA School Dashboard Math  Yellow  -66.7 CORE Growth Math | 21 (Low) Pathway Participation (10-12th graders)

E:a icgrog:—u%ayzggoard English 40.0% Reading % Reading at Grade Level

2018-19 2020-21
% of English Learners making progress toward proficiency
Reading All 49.4% 28.6%

Equity Metrics

California School Dashboard Results Reading Cohort Graduation Rate

Distance from standard (DFS) in points % Reading at Grade Level

SBAC ELA SBAC Math 2018-19 2020-21 2018-19 2019-20

African Amer -70 -7 African Amer 41.5% 27.6% African Amer

Latino Latino 72.7% 11.8% Latino

English Learner English Learner 6.3% English Learner

Foster Foster Foster

Low Income -70 -74 Low Income 45.5% 18.4% Special Ed

Special Ed Special Ed 16.7% 19.4% Unhoused

Unhoused Unhoused

Chronic Absenteeism Suspensions

2018-19 2019-20 2020-21 2018-19 2019-20

Al I 352% 13.3% B 15.9% Al | 0.0% | 0.0%
African Amer I 36.8% 1.7% B 15.7% African Amer [ 0.0% | 0.0%
Latino I 30.0% [ 15.0% 1.1% Latino | 0.0% [ 0.0%
English Learner [N 25.0% 1.1% 1.1% English Learner [ 0.0% | 0.0%
Foster Foster | 0.0% | 0.0%
Low Income I 36.8% 12.6% I 19.4% Low Income | 0.0% | 0.0%
Special Ed D 47.4% 14.3% B 18.2% Special Ed | 0.0% | 0.0%
Unhoused Unhoused | 0.0% | 0.0%

Carl Munck Data Highlights

Community Schools, Thriving Students
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OAKLAND UNIFIED
SCHOOL DISTRICT

General School e Largest student groups served are African American students (50%)
Information and Latino students (20%).
® 65% of students served are low-income
® School has been declining enrollment each year.
Sustainability o 8.3% of children who attend Carl Munck live in the neighborhood.
This is the lowest Live/Go rate in the district.
® 6.9% of the children who live in the Carl Munck attendance area
attend Carl Munck.
Quality ® Increase in students below standard in both ELA and Math (18-19).
e Low growth in both ELA and Math (18-19).
® Robust after school partnership and Library programming
e Commitment to inclusive practices across the campus
Equity e Improvement in chronic absenteeism rates for all student groups
from 18-19 to 20-21.
® No suspensions.
o Decline in reading scores for all student groups except students

receiving Special Education services.
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[Parker Elementary - Parker Elementary
General School Information Programs on this Parker Elementary
Current Enroliment African Amer Historical Enroliment 201819 2019-20 2020-21
. Asian English Learner 63 78 79
) o 201813 2019-20 202021 oo 8 3 3
Latino I Mutiple Ethnicity Al 317 270 257 | ow Income 297 244 248
39% [ Other Race/Ethnicity African Amer 182 136 133 Special Ed 39 24 28
[ white Asian 5 0 4 Unhoused 9 6 9
" Latino a7 103 99
Latino
Amgg%'\mer . Multiple Ethnicity 2 3 2
Other Race/Ethnicity 27 il 15
Other Raé:g White 4 7 4 Esms MNortheast Network 4
Sustainability Metrics
Historical Enroliment 1st Choice On Time Applications Facilities Information
70 For entry grade(s): K ‘@
2018-19 2019-20 2020-21 0,
e — 68% 68.9% [I1]
P K 8 6 3 utilization Fcl
. 0.42
Demand Rate 22 Utilization is proj.ected rate mll.ns fo
# 1st choice on time applications for entry grade divided by for 2021-22, FClis the value ooy
census day enrollment in that grade classrooms  In the 2020 Facilities Master location
Plan
2017-18  2018-19 2018-20 2020-21 2021-22 2022-23 2018-19 2019-20 2020-21
proj. K 20.0% 16.2% 0.4% Teacher Retention Rate
Year shown is year of return
Enroliment vs. Base Enroliment vs. Base+ Live/Go
. . 2020-21
202021 school year 202021 schaol year % of students attending the selected school who live in that .
- . o school's attendance area 1 Year Teacher Retention T4.1%
VS, vs. i
(enrolled vs. base+) (enrolled vs. base+) 2018-19 2019-20 202021 3 Year Teacher Retention H6.9%
Difference: Difference: -140 27.4% 61.4% 65.4%
Quality Metrics

Note that the most recent California School Dashboard results are from 2018-19. Our reading assessment (Reading Inventory) was not administered in Spring of 2019-20 due to
COVID-related school closures.

California School Dashboard Results CORE Growth High School Measures
Distance from standard (DFS) in points 0-100th Percentile (and impaci)
2018-19  2019-20
Faiodl 2018-19 Cohort Graduation Rate

CASchool Dashboard ELA  Yellow  -55.8 CORE Growth ELA [N 76.5 (High) A-G completion (12ih graders)

CA School Dashboard Math  Orange -804 CORE Growth Math 41.5 (Average) Pathway Participation (10-12th graders)
E&ﬁ%‘:’g‘m%‘?:;'goam English 45.0% Reading % Reading at Grade Level

2018-19 2020-21

% of English Learners making progress toward proficiency Reading Al 26.7% 14.6%
Equity Metrics

California School Dashboard Results Reading Cohort Graduation Rate

Distance from standard (DFS) in points % Reading at Grade Level

SBAC ELA SBAC Math 2018-19 2020-21 2018-19 2019-20

African Amer -3 -106 [ African Amer 23.2% 21.6% African Amer

Latino -50 -9 Latino 29.2% 20.0% Latino

English Learner -98 -122 M  English Leamner 8.3% 0.0% English Leamner

Foster Foster Foster

Low Income 61 -95 Low Income 27.6% 19.7% Special Ed

Special Ed -122 -155 Special Ed 3.3% 0.0% Unhoused

Unhoused Unhoused

Chronic Absenteeism Suspensions

2018-19 2018-20 2020-21 2018-19 2018-20

Al | ) I 25.9% I 37.5% All I ;5 W 16%

African Amer I 46.5% I 32.9% I 5.4 African Amer I ¢ 2 2%

Lating | EREE EoXe | EEREA Lating W 16% 0.0%

English Learner [N 54.3% | 24.7% I 5% English Learner [l 1.3% 0.0%

Foster Foster I 10.0% | 0.0%

Low Income I 45.4% I 2525 | EAE Low Income I &2 | R

Special Ed I 7.7% . 35.3% I 5.2% Special Ed I o5 27

Unhoused I 5.7 Unhoused | 0.0% | EEE
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Parker K-8 Data Highlights

OAKLAND UNIFIED
SCHOOL DISTRICT

General School e Largest student groups served at Parker are African American
Information students (52%) and Latino Students (39%).
® Most students served at Parker are low-income.
o School has been declining enrollment each year.
Sustainability e Parker’s demand rate (9.4%) is the lowest in the district. The rate has
fallen from 16.2% in 19-20 and 20% in 18-19 to 9.4% in 20-21. In 20-
21 there were 3 first choice on-time applications for Kindergarten at
Parker.
o Enrollment has fallen from 370 students in 17-18 to 215 projected
students in 22-23.
Quality e Decline in Reading scores.
e Below standard in ELA and Math (18-19).
e High growth in ELA (18-19).
Equity o Decline in Reading scores for all student groups.
o Chronic absenteeism rates have improved slightly for all student
groups.
o 10.4% of Parker’s students receive Special Education services, below

the OUSD Elementary average of 14.1%.
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General School Information
Current Enrollment African Amer

Asian
African Amer .

Historical Enrollment

Multisle Etnnici 201819 2019-20
23% [ Multple Ethnicity Al 232 217
Asian . Other Race/Ethnicity African Amer 83 54
2% [ White Asian 8 8
. Latino Latino 139 139
Multiple Ethnicity 4 3
Latino Ethnicity Other Race/Ethnicity 1 9
84% " i
White 7 4
Sustainability Metrics
Historical Enroliment 1st Choice On Time Applications
For entry grade(s): K
298
2018-19 2019-20 2020-21
213 204 K 19 ;
232 217 194 14 ]
Demand Rate

201718 2018-19 2019-20 2020-21 2021-22 2022-23

proj.

Enrollment vs. Base
2020-21 school year

Enrollment vs. Base+
2020-21 school year

213 vs. 304 213 vs. 397
(enrolled vs. base+) (errolled vs. base+)
Difference: -91 Difference: -184

Quality Metrics

# 1st choice on time applications for entry grade divided by
census day enrollment in that grade

2018-19
K 42.2%

2019-20
36.8%

2020-21
55.6%
Live/Go

% of students attending the selected school who live in that
school's attendance area

2018-19
56.2%

2019-20
56.2%

2020-21
54.0%
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Brookfield Village Elementary

Programs on this campus: Brookfield Village Elementary, Brookfield State Prek

2018-19 2019-20 2020-21

English Leamner 127 126 102
202021 pogtar 2 3 1
213 Low Income 208 184 185
49 Special Ed 44 40 48
S Unhoused 0 1 2
137
4
13
5 es Deep East Metwork3
Facilities Information
61% 26.1% [11]
utilization FCI
Utilization is projected rate .
31  forz02i22FClistevaie TSt
in the 2020 Facilies Master ~ °Ptima
classrooms Plan location
Teacher Retention Rate
Year shown is year of return
2020-21
1 Year Teacher Retention 65.3%
3 Year Teacher Retention 37.9%

Naote that the most recent California School Dashboard results are from 2018-19. Our reading assessment (Reading Inventory} was not administered in Spring of 2019-20 due to

COVID-related school closures.

California School Dashboard Results
Distance from standard (DFS) in points

CORE Growth
0-100th Percentile (and impact)

High School Measures

2018-19  2019-20

Caudhiotic ol Cohort Graduation Rate
CA School Dashboard ELA  Red -84.4 - CORE Growth ELA 53 (Average) A-G completion (12th graders)
CA School Dashboard Math  Yellow 622 CORE Growth Math [ 98 (High) Pathway Participation {10-12th graders)
El?a?r?:roglmug?:;';mam English 38.0% Reading % Reading at Grade Level
% of English Learners making progress toward proficiency 201618 S0
Reading All 29.3% 12.5%
Equity Metrics
California School Dashboard Results Reading Cohort Graduation Rate
Distance from standard (DFS) in points % Reading at Grade Level
SBAC ELA SBAC Math 2018-19 2020-21 2018-19 2019-20
African Amer ol African Amer 26.8% 10.0% African Amer
Latino Latino 23.5% 9.5% Latino
English Leamer English Leamer 8.3% English Learner
Foster Foster Foster
Low Income -8 67 Low Income 25.4% 9.8% Special Ed
Special Ed Special Ed 25.0% 15.4% Unhoused
Unhoused Unhoused
Chronic Absenteeism Suspensions
2018-19 2018-20 2020-21 2018-19 2019-20
All | B BN I 40.3% All | EE3 I 5
African Amer | ERA ESES | ELRES African Amer . 7 1% I 1 0.5%
Latino I +5.9% 13.8% | ES Latino W 25% |
English Learner I 27 8% I 15.0% M 15.8% English Leamer I 4 5% I 4 5%
Foster Foster | 0.0%
Low Income | Bk I /4 3% Low Income | I 7 4%
Special Ed I cc0% [ 25.3% I 333% Special Ed I 12 1% e
Unhoused I 0.0% Unhoused | 0.0% 0.0%

Brookfield Data Highlights

OAKLAND UNIFIED
SCHOOL DISTRICT

Community Schools, Thriving Students
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OAKLAND UNIFIED
SCHOOL DISTRICT

General School e Llargest student groups served at Brookfield are Latino students
Information (64%) and African American Students (23%).
® Most students served at Brookfield are low-income.
® School has been declining enrollment each year.
® Consistently approx half the students attend Brookfield live in the
Brookfield attendance area.
Sustainability e Low teacher retention rate.
® School is not situated in an optimal location.
e Enrollment has declined from 296 students in 17-18 to 194 students
projected for 22-23.
Quality e High growth in Math (18-19)
e Below standard in ELA and Math (18-19)
e Decline in Reading scores
e STEAM Lab with integrated programming for students
Equity o Decline in Reading scores for all student groups.
e From 18-19 to 19-20, suspension rates increased for almost all
student groups.
o High rates of chronic absenteeism for all student groups.
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|New Highland Academy v New Highland Academy
General School Information Programs on this campus: New Highland Academy, RISE Community School
Current Enroliment African Amer Historical Enroliment 2018-19 2019-20 2020-21
[0 Asian English Learner 264 247 207
. 2018-19 2019-20 2020-21 F 0 0 2
er Race/Ethnicity [l Multiple Ethnicity oster
% [ Other Race/Ethnicity All 356 us 319 Low Income 347 317 300
African Amer 51 45 40 Special Ed 34 29 31
Il white Asian 7 8 T Unhoused 2 6 9
[ Latino Latino 287 286 261
Multiple Ethnicity 1 1 1
Other Race/Ethnicity 10 8 9
White 0 0 1 Es Deep East Network3
Sustainability Metrics
Historical Enrollment 1st Choice On Time Applications Facilities Information
For entry grade(s): K
- 356 348 802 2018-19 2019-20 2020-21 0 0 &
319 072 g i - 78% 33.2% ELIJ
K 22 34 24 utilization FCl
Utilization is projected rate 0'1 0
Demand Rate o . 36  for2021-22 FClisthevalue TSt
# 1st choice on time applications for entry grade divided by . i optimal
; in the 2020 Facilities Master :
census day enrollment in that grade classrooms Plan location
201718 2018-19 2019-20 2020-21 2021-22 202223 2018-19 2019-20 2020-21
proj. "
K 45.8% 65.4% 55.8% Teacher Retention Rate
Year shown is year of return
Enrollment vs. Base Enrollment vs. Base+ LivelG
- - Ive/Go 2020-21
2020-21 school year 2020-21 school year % of students attending the selected school who live in that
school's attendance area 1 Year Teacher Retention 75.4%
319 vs. 304 319 vs. 397 ; o
(nrolled vs. base+) (enrolled vs. base+) 2018-19 2019-20 2020-21 3 Year Teacher Retention 50.9%
Difference: 15 Difference: -78 56.5% 50.9% 50.2%

Quality Metrics

Note that the most recent California School Dashboard resuits are from 2018-19. Our reading assessment (Reading Inventory) was not administered in Spring of 2019-20 due to

COVID-related school closures.

California School Dashboard Results
Distance from standard (DFS) in points

CORE Growth
0-100th Percentile (and impact)

2018-19 2018-19

CA School Dashboard ELA  Red 929 [l  CORE Growth ELA [Jll 15 (Low)

CA School Dashboard Math  Yellow -89.5 CORE Growth Math 53 (Average)

€A School Dashboard English 43.0%  Reading % Reading at Grade Level

Learner Progress
% of English Learners making progress toward proficiency 201819 202021

Reading All 25.9% 9.2%

Equity Metrics

California School Dashboard Results Reading

Distance from standard (DFS) in points % Reading at Grade Level

SBAC ELA SBAC Math 2018-19 2020-21

African Amer -108 -105 African Amer 25.0% 12.5%
Latino w Il w0 Latino 27.0% = 8.1%
English Learner -17 [ 105 English Leamer 12.5% 6.0%
Foster Foster

Low Income 94 [N -93 Low Income 26.4% 9.2%
Special Ed Special Ed 13.0% 3.2%
Unhoused Unhoused
Chronic Absenteeism Suspensions

2018-19 2019-20 2020-21

Al I 36.0% B 18.1% I 25.2% Al

African Amer D 150 I 42.2% I 55.0% African Amer
Latino I 30.5% 13.2% I 20.4% Latino

English Learner [ 29.0% 12.3% I 21.3% English Learner
Foster Foster

Low Income I 34.8% B 16.8% I 25.0% Low Income
Special Ed 31 1% 13.2% I 32.3% Special Ed
Unhoused I 0.0% Unhoused

High School Measures

2018-19  2019-20
Cohort Graduation Rate
A-G completion (12th graders)
Pathway Participation (10-12th graders)
Cohort Graduation Rate
2018-19 2019-20
African Amer
Latino
English Learner
Foster
Special Ed
Unhoused
2018-19 2019-20
W 13% Bl 27%
I 3 5% I 10.4%
Bo.7% M 13%
Bos% 2%
W11% B 2.7%
| 0.0% [ 7.0%
| 0.0% | 0.0%
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Programs on this campus: New Highland Academy, RISE Community School
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RISE Community School

Current Enrollment African Amer ¢ Historical Enrollment 201819 2019-20 2020-21
. [ Asian o5 e 202021 English Learner 123 124 98
Afrlc:g‘;\mer [ Muitiple Ethnicity Foster 2 2 3
o All 234 227 214 | ow Income 229 205 198
[ Other Race/Ethnicity  African Amer 77 66 61
Special Ed 22 29 24
B White Aswgn 1 10 6 Unhoused 2 4 3
. Latino Latino 135 141 137
‘ Multiple Ethnicity 2 3 o]
La:To e/Ethnicity Other Race/Ethnicity 7 6 10
it 5% White 2 1 0 es Deep East Network3
Sustainability Metrics
Historical Enroliment 1st Choice On Time Applications Facilities Information
For entry grade(s): TK + K
242 214 i 9
234 227 2018-19 2019-20 2020-21 78% 33 2% U—u
189 178 TK+K 16 19 16 utilization FCI

Demand Rate

Utilization is projected rate

0.10

p miles to
# 1st choice on time applications for entry grade divided by 36 fnr 2021-22, FC.I“.S the value optimal
: in the 2020 Facilities Master .
census day enroliment in that grade classrooms Plan location
2017-18 201819 2019-20 2020-21 202122 2022-23 2018-19 2019-20 2020-21
proj. .
TK+K 35.6% 35.2% 32.0% Teacher Retention Rate
Year shown is year of return
Enroliment vs. Base Enroliment vs. Base+ Live/G
2020-21 school year 2020-21 school year Sbubend 2020-21
¥ ¥ % of students attending the selected school who live in that
school's attendance area 1 Year Teacher Retention 66.0%
214 vs. 304 214 vs. 397 i o
(enrolled vs. base+) (enrolled vs. base+) 2018-19 2019-20 2020-21 3 Year Teacher Retention 37.5%
Difference: -90 Difference: <183 45.7% 40.1% 37.9%
Quality Metrics
Note that the most recent California School Dashboard results are from 2018-19. Our reading assessment (Reading Inventory) was not administered in Spring of 2019-20 due to
COVID-related school closures.
California School Dashboard Results CORE Growth High School Measures
Distance from standard (DFS) in points 0-100th Percentile (and impact)
2018-19  2019-20
201819 201518 Cohort Graduation Rate
CA School Dashboard ELA  Red  -99.6 [l  CORE Growth ELA [l 12 (Low) A-G completion (12th graders)
CA School Dashboard Math  Orange -101.2 CORE Growth Math 48 (Average) Pathway Participation (10-12th graders)
CA School Dashboard English 5 - o i
Learner Progress 39.0% Reading % Reading at Grade Level
2018-19 2020-21
% of English Learners making progress toward preficiency
Reading All 29.5% 13.6%
Equity Metrics
California School Dashboard Results Reading Cohort Graduation Rate
Distance from standard (DFS) in points % Reading at Grade Level
SBAC ELA SBAC Math 2018-19 2020-21 2018-19 2019-20
African Amer o4 I 106 African Amer 42.1% 16.4% African Amer
Latino o7 I 97 Latino 21.4% 12.9% Latino
English Learner -123 [ 118 English Learner 7.4% 11.4% English Leamer
Foster Foster Foster
Low Income -103 I -105 Low Income 27.4% 12.5% Special Ed
Special Ed Special Ed 5.6% 18.2% Unhoused
Unhoused Unhoused 16.7%
Chronic Absenteeism Suspensions
2018-19 2019-20 2020-21 2018-19 2019-20
Al B 05% [ 20.4% [ EEA Al 1 0.4% [ P
AfricanAmer [ 435 NN 333% NN 508%  African Amer |0.0% I -
Latino I 35.8% 11.3% I 23.4% Latino Wo7% Wo7%
English Learner [ 35.0% W 9.8% I 22.5% English Learner  [I 0.8% W 0.8%
Foster Foster | 0.0% 0.0%
Low Income I £08% [ 20.3% I 34.4% Low Income B 0.4% . 2 4%
Svecil B [N 45 2% [ 20.6% 3 2% specialfd [N 3% —— B
Unhoused Unhoused | 0.0% | 0.0%
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New Highland/RISE Data Highlights

General School ® Both schools are predominantly Latino. (82% of New Highland
Information students and 64% of RISE students.) 29% of RISE students are African
American, while 13% of New Highland students are African
American.
® Most students served at both New Highland and RISE are low-
income.
o Both schools have been declining enrollment each year.
e Approximately 40-50% of the students who attend New Highland
and RISE live in the New Highland/RISE attendance area.
Sustainability e Combined enrollment has fallen from 593 students in 17-8 to 450
projected students for 22-23.
Quality ® Reading scores have declined at both schools.
e Both schools have low growth in ELA (18-19).
® Strong cross-site leadership team
Equity o Chronic absenteeism rates have improved for most student groups.
o Suspension rates increased for all student groups at both schools

from 18-19 to 19-20.
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Grass Valley Elementary

Programs on this campus: Grass Valley Elementary, CDC (Condemned)

Current Enroliment African Amer ¢ Historical Enroliment 2018-19 2019-20 2020-21
L I Asian English Learner 41 36 28
atino 201819 2019-20  2020-21
23% I Multiple Ethnicity Foster 3 4 3
Al 270 254 243 | ow Income 210 199 199
p Other Race/Ethnicity i
White [ | Y African Amer 177 162 157 gpecial Ed 80 85 78
1% B White Asian 5 7 5 P
n Lati 54 58 56 Unhoused 4 0 0
Latino atino
Other Ra Multiple Ethnicity 1 9 10
Asian pirican Amer Other Race/Ethnicity 14 12 12
2% 65% White 9 6 3 Es Northeast Network3
Sustainability Metrics
Historical Enrollment 1st Choice On Time Applications Facilities Information
For entry grade(s): K
261 P 243 0 2.
254 2018-19 2019-20 2020-21 84% 30_6 /0 EL'J
213 198 g 14 12 24 utilization FCI
Demand Rate Utilization is projected rate mll.es %
# 1st choice on time applications for entry grade divided by 20 for 2021-22, FCl is the value o 5¢img)
census day enrollment in that grade classrooms N the 2020 Facilities Master  jocation
Plan
201718 201819 201920 2020-21 202122 2022-23 2018-19 201920 2020-21
pror K 33.3% 37.5% 60.0% Teacher Retention Rate
Year shown is year of return
Enroliment vs. Base Enroliment vs. Base+ .
2020-21 school year 2020-21 school year Live/Go _ o 2020-21
% of students attending the selected school who live in that . %
SeHoals attendance ara 1 Year Teacher Retention 76.6%
243 vs. 304 243 vs. 397 . s
(enrolled vs. base+) (enrolled vs. base+) 2018-19 2019-20 2020-21 & YearToaehgriRotenfion R
Difference: -61 Difference: -154 22.2% 19.3% 19.3%

Quality Metrics

Note that the most recent California School Dashboard results are from 2018-19. Our reading assessment (Reading Inventory) was not administered in Spring of 2019-20 due to

CQVID-related school closures.

California School Dashboard Results
Distance from standard (DFS) in points

CORE Growth
0-100th Percentile (and impact)

High School Measures

2018-19  2019-20

sl 201510 Cohort Graduation Rate

CA School Dashboard ELA  Red -g0.7 [l  COREGrown ELA N 2 (Low) A-G completion (12th graders)

CA School Dashboard Math  Orange  -86 CORE Growth Math [N 1 (Low) Pathway Participation (10-12th graders)

E‘:a i;c:rug:l'o[;arzrs‘guam English 70.0% Reading % Reading at Grade Level
% of English Learners making progress toward proficiency 201819 202021

Reading All 24.7% 14.7%

Equity Metrics

California School Dashboard Results Reading Cohort Graduation Rate

Distance from standard (DFS) in points % Reading at Grade Level

SBAC ELA SBAC Math 2018-19 2020-21 2018-19 2019-20

African Amer -7 IR -82 African Amer 31.1% 16.6% African Amer

Latino -86 -98 Latino 14.8% 8.7% Latino

English Learner -113 17 English Learner 14.3% 8.0% English Learner

Foster Foster Foster

Low Income -2 [N -95 Low Income 21.3% 13.9% Special Ed

Special Ed -150 [N -143 M  Special Ed 2.5% 33% Unhoused

Unhoused Unhoused

Chronic Absenteeism Suspensions

2018-19 2019-20 2020-21 2018-19 2019-20

Al I 17.8% B 18.1% I 2 0% Al B16% B18%

African Amer I 17 5% I 154% I 07 5% African Amer I 14% B22%

Latino I 10.0% I 2 .1% I 25.4% Latino | 0.0% 0.0%

English Learner [N 19.0% I 333 I 31.0% English Learner [l 2.3% 0.0%

Foster Foster | 0.0% D 25.0%
Low Income I 18.3% I 18.9% I 30.8% Low Income B 22% B18%

Special Ed I 22.5% I ;02 I 34.2% Special Ed W31% ]1.0%

Unhoused Unhoused 7 1% | 0.0%

Community Schools, Thriving Students
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Grass Valley Data Highlights

General School e Largest student groups served at Grass Valley are African American
Information students (65%) and Latino Students (23%).
® Grass Valley serves a large Special Ed population and has been
successful in
o 82% of students served at Grass Valley are considered low-income.
® School has been declining enrollment over the last four years.
® Grass Valley had a successful merger with Marshall in SY 2009
Sustainability o Enrollment for 21-22 is 198 students, which includes 65 SDC
students.
® 20% of students who attend Grass Valley live in the Grass Valley
attendance area.
e 9 students are projected for 22-23 Kindergarten.
Quality o CORE Growth is low in both ELA and Math (18-19).
e Reading scores have declined.
e Strong MakerSpace and Art programming
e Commitment to inclusive practices across the campus
Equity o Achievement has declined for all student groups.
o Rates of chronic absenteeism have increased.
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La Escuelita Elementary

Current Enroliment African Amer ¢ Historical Enroliment
Asian
African Amer . 2018-19
16% [ Multiple Ethnicity Al 206
[l Other Race/Ethnicity African Amer 61
I white Asian 82
Latino Asian . Latino Latino 221
51% 21% Multiple Ethnicity 10
Other Race/Ethnicity 16
ace/Ethnicity White 16
4%

Sustainability Metrics

Historical Enroliment

418 "‘*.—__.__—-—0—-—_._.
409 395 390

406 389

2017-18 2018-19 2019-20 2020-21

Enroliment vs. Base
2020-21 school year

2021-22  2022-23
proj.

Enroliment vs. Base+
2020-21 school year

1st Choice On Time Applications

For entry grade(s): TK + K

2018-19
50

20
TK+K

Demand Rate

# 1st cheice on time applications for entry grade divided by

census day enroliment in that grade

2018-19
58.1%

20
TK+K

Live/Go

19-20
44

19-20

68.8%

High School, United Nation CDC

2018-19 2019-20 2020-21

% of students attending the selected school who live in that

school's attendance area

409 vs. 409 vs. 397
(enrolled vs. base+) (enrolled vs. base+) 2018-19 2019-20
Difference: Difference: +12 12.6% 22.2%

Quality Metrics

English Learner 228 202 187
201920 202021 oo 3 1 1
389 409 | ow Income 364 330 352
52 64 special Ed 34 34 32
. 85 Unhoused 2 3 3
214 210
10 19
16 15
16 16 eEsms Central  Network 4
Fagilities Information
2020-21 114% 28.0% [1]
54 utilization FCl
Utilization is projected rate r(n)il.egg
36 for 2021-22, FClis the value 0/
classrooms in the 2020 FPT;II-:\TIeS Master location
2020-21
35.5% Teacher Retention Rate
Year shown is year of return
2020-21
1 Year Teacher Retention 78.1%
2020-21 3 Year Teacher Retention 55.5%
23.0%

Note that the most recent California School Dashboard results are from 2018-19. Our reading assessment (Reading Inventory) was not administered in Spring of 2019-20 due to

COVID-related school closures.

California School Dashboard Results CORE Growth High School Measures
Distance from standard (DFS) in points 0-100th Percentile (and impact)
2018-19  2019-20
201519 201819 Cohort Graduation Rate

CA School Dashboard ELA ~ Yellow — 49.7 CORE Growth ELA [ 90 (High) A-G completion (12th graders)

CA School Dashboard Math  Yellow 67 CORE Growth Math 49.5 (Average) Pathway Participation (10-12th graders)
E:aifer:'o;:’n[;::g?oam English 60.0% Reading % Reading at Grade Level
% of English Learners making progress toward proficiency 201818 2020-21

Reading All 29.3% 28.7%

Equity Metrics

California School Dashboard Result Reading Cohort Graduation Rate

Distance from standard (DFS) in points % Reading at Grade Level

SBAC ELA SBAC Math 2018-19 2020-21 2018-19 2019-20

African Amer -72 -116 African Amer 25.7% 31.3% African Amer

Latino -59 -85 Latino 23.6% 25.0% Latino

English Learner -96 -96 English Learner 11.9% 1.1% English Learner

Foster Foster Foster

Low Income -62 -68 Low Income 28.4% 29.9% Special Ed

Special Ed -156 -197 Special Ed 6.9% 10.5% Unhoused

Unhoused Unhoused

Chronic Absenteeism Suspensions

2018-19 2019-20 2020-21 2018-19 2019-20

All B 355% B 16.7% 10.5% All B 13% §0.7%

African Amer I /027 I 37.5% I 34.0% African Amer I 5.1% B 1.5%

Latino . 3550 B 16.5% 0 9.4% Latino J0.9% fos%

English Learner [N 29.2% W 93% 13.0% English Learner | 0.4% | 0.0%

Foster Foster | 0.0% 0.0%

Low Income I 35.8% B 17.0% 11.0% Low Income B 3% N o.s%

Special Ed I 50.0% [ 26.2% 1.1% Special Ed I ¢ 1% B 4.0%

Unhoused Unhoused | 0.0% I 14.3%
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General School e Largest student groups served at La Escuelita are Latino students
Information (51%) and Asian Students (21%).
® Most students served at La Escuelita are low-income.
® 23% of the students that attend La Escuelita live in the La Escuelita
attendance area.
Sustainability e Demand rate fell in 20-21.
o Most students do not live in the school’s attendance area.
e Attendance has fallen slightly, from 418 to 390, since 17-18.
o Current enrollment is 293 elementary students and 92 middle school
students.
Quality e Growth in Math is average, High growth in ELA (18-19).
e Slight decline in Reading scores.
Equity e® English learner students are lowest achieving student group in ELA,
African American students are lowest performing in Math.
o Rates of chronic absenteeism have improved for all student groups.
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School
| Westlake Middle School -

Westlake Middle School

General School Information Programs on this campus: Westlake Middle School, MetWest High School

Current Enroliment African Amer ? " Historical Enrollment 2018-19  2019-20 2020-21
) 1 Asian Shias Seiash o English Learner 73 77 82
Latino I Muttiple Ethnicity Foster 5 6 5
30% I Gther Race/Ethnicity Al ?gﬁ :15;? :1‘22 Low Income 266 278 267
African Amer African Amer Special Ed 74 78 72
48% [ white Asian 41 37 35 Uﬁhouse a 5 a g
M Latino Latino 81 87 90
Multiple Ethnicity 8 8 14
Other Race Other Race/Ethnicity 16 11 10
39, White 9 12 10 Ms  West  Middle School Network
Sustainability Metrics
Historical Enroliment 1st Choice On Time Applications Facilities Information
For entry grade(s): 6
363\ 316 0, @
36? 299 2018-19 2019-20 2020-21 65% 41 _1 A M
305 297 6 51 40 48 utilization FCI
Demand Rate 37 Utilization is projected rate o 4o
# 1st choice on time applications for entry grade divided by for 2021-22, FCl is the value  gptimal
census day enroliment in that grade classrooms i the 2020 Faciliies Master  jocation
Plan
2017-18 2018-19 2019-20 2020-21 2021-22 2022—_23 2018-19 2019-20 2020-21
B 6 67.1% 52.6% 49.0% Teacher Retention Rate
Year shown is year of return
Enroliment vs. Base Enrollment vs. Base+ .
2020-21 school year 2020-21 school year Live/Go 2020-21
% of students attending the selected school who live in that .
school's attendance area 1 Year Teacher Retention 67.3%
305 vs. 381 305 vs. 645 : o,
(enrolled vs. base+) (enrolled vs. base+) 2018-19 2019-20 2020-21 3 Year Teacher Retention 34.9%
Difference: -76 Difference: -340 43.7% 42.1% 40.7%

Quality Metrics

Note that the most recent California School Dashboard results are from 2018-19. Our reading assessment (Reading Inventory) was not administered in Spring of 2019-20 due to

COVID-related school closures.

California School Dashboard Results
Distance from standard (DFS) in points

CORE Growth
0-100th Percentile (and impact)

High School Measures

2018-19 2019-20

201g1y 2018:10 Cohort Graduation Rate

CA School Dashboard LA Red ~ -121.1 [Jlll  CORE Growth ELA [N 2 (Low) A-G completion (12th graders)

CA School Dashboard Math  Red  -169.2 [l CORE Growth Math | 2 (Low) Pathway Participation (10-12th graders)

CA School Dashboard English 34.0% Reading % Reading at Grade Level

Learner Progress
% of English Learners making progress toward proficiency i 2020-21

Reading All 18.7% 13.0%

Equity Metrics

California School Dashboard Results Reading Cohort Graduation Rate

Distance from standard (DFS) in points % Reading at Grade Level

SBAC ELA SBAC Math 2018-19 2020-21 2018-19 2019-20

African Amer -136 [ 192 I African Amer 18.4% 12.3% African Amer

Latino <134 [ 152 Latino 14.8% 7.8% Latino

English Learner -166 [ -182 M  English Learner 3.1% 0.0% English Learner

Foster Foster Foster

Low Income 30 177 B Low Income 17.1% 11.4% Special Ed

Special Ed -188 [ 235 Special Ed 3.8% 0.0% Unhoused

Unhoused Unhoused

Chronic Absenteeism Suspensions

2018-19 2019-20 2020-21 2018-19 2019-20

All I 34 1% [ 27 4% I 34.1% Al I 13.4% I 10.7%
African Amer I +1.9% I 30.6% I 40.8% African Amer I 19.5% I 15.1%
Latino I ;70 N 330 (I 31.9% Latino I 10.5% I 7.3%

English Learner [N 23.9% I 19.8% I 25.5% English Learner [ 4.1% W 25%

Foster Foster I 14.3% I 27 3%
Low Income N 333 [ 28.7% I 356% Low Income I 141% B 11 6%
Special Ed [ 2 0% [ 5.7 [P 17 9% Special Ed I 2 1% I 7 4%
Unhoused Unhoused | 0.0% | 0.0%

Westlake Data Highlights
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General School
Information

Largest student groups served at Westlake are African American
students (48%) and Latino students (30%).

Most students served at Westlake are low-income.

School has been declining enrollment each year.

Consistently about 40% of the students who attend Westlake live in
the Westlake attendance area.

Sustainability

Enrollment has declined from 363 students in 17-18 to 299 projected
students in 22-23.

Westlake has a lower demand rate and teacher retention rate than
most other OUSD middle schools.

Quality Achievement is low in both ELA and Math (18-19).
Growth is low in both ELA and Math (18-19).
Decline in Reading scores.
Equity High suspension rates for all student groups except English Learners.

High rates of chronic absenteeism for all student groups.
Decline in Reading scores for all student groups.
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Historical Enroliment
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West Oakland Middle School

Programs on this campus: West Oakland Middle School, Bunche, OUSD Tech Services

2018-19 2019-20 2020-21

) ] Asian English Learner 38 44 54
Latino i B 01819 201920 202021 g 5 1 2
=% i Enen All 199 198 212 | gw Income 187 183 196
Allican Amer I Other Raco/Ethniclty  Afrcan Amer 120 112 105 special Ed 31 35 34
50% [ White Asian 17 18 2T nhoused 8 4 6
M Latino Latino 37 32 47
Multiple Ethnicity 3 3 3
Other Rac Other Race/Ethnicity 9 10 12
6% White 13 23 18 MS West Middle School Network
Sustainability Metrics
Historical Enroliment 1st Choice On Time Applications Facilities Information
For entry grade(s): 6
202 212 503 193 2018-19 2019-20 2020-21 0 o @,
199 198 53% 53.1% [11]
6 53 44 39 utilization FCl
Demand Rate Utilization is projected rate m“'“ s
# 1st choice on time applications for entry grade divided by 40 for 2021-22, FCl is the value i)
census day enrollment in that grade classrooms [N the 2020 ':I’C"'t'es Master  jocation
an
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2018-19 2019-20 2020-21
prok 6 76.8% 75.9% 52.0% Teacher Retention Rate
Year shown is year of return
Enroliment vs. Base Enroliment vs. Base+ LivelG
2020-21 school year 2020-21 school year oo _ _ 2020-21
% of students attending the selected school who live in that
school's attendance area 1 Year Teacher Retention 59.1%
212 vs. 381 212 vs. 645 i o,
(enrolled vs. base+) (enrolled vs. base+) 2018-19 2019-20 2020-21 #YealJeacnior,Retention 30.7%
Difference: -169 Difference: -433 73.9% 73.7% 74.1%

Quality Metrics

R fo.r o

Vo

Note that the most recent California School Dashboard results are from 2018-19. Our reading assessment (Reading Inventory) was not administered in Spring of 2019-20 due to

COVID-related school closures.

California School Dashboard Results CORE Growth High School Measures
Distance from standard (DFS) in points 0-100th Percentile (and impact)
2018-19  2019-20
2018°19 201619 Cohort Graduation Rate

CA School Dashboard ELA  Orange -99 CORE Growth ELA 39 (Average) A-G completion (12th graders)

CA School Dashboard Math Red  -143.2 [l  CORE Growth Math 40 (Average) Pathway Participation (10-12th graders)

CA School Dashboard English 34.0% Reading % Reading at Grade Level

Learner Progress
% of English Learners making progress toward proficiency 201819 202021

Reading All 16.3% 21.9%

Equity Metrics

California School Dashboard Results Reading Cohort Graduation Rate

Distance from standard (DFS) in points % Reading at Grade Level

SBAC ELA SBAC Math 2018-19 2020-21 2018-19 2019-20

African Amer -105 -150 African Amer 13.2% 20.0% African Amer

Latino -103 -155 Latino 20.0% 23.3% Latino

English Learner -147 [ -200 B  English Leamer 0.0% 11.1% English Learner

Foster Foster Foster

Low Income -7 -142 M  Low Income 16.7% 20.8% Special Ed

Special Ed -157 [ -217 Special Ed 0.0% 0.0% Unhoused

Unhoused Unhoused

Chronic Absenteeism Suspensions

2018-19 2019-20 2020-21 2018-19 2019-20

All I 407> [l 23:3% I 30.7% All I 23.7% I 184%
African Amer I 6% [ 23.5% I 37 3% African Amer I 32.6% I 23.0%
Latino I 565 I 31.4% I 30.4% Latino I 10.0% I 10.8%

English Learner | 58.5% [ 20.0% Il 185% English Learner B 13.0% W s2%

Foster Foster N 60.0% | 0.0%

Low Income I +s6% [ 22.3% I 32.0% Low Income I 25.5% I 18.5%
Special Ed I 535 I 34-2% I 32.4% Special Ed I 48.8% I 40.5%
Unhoused Unhoused I 50-0% I 16.7%
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West Oakland Middle School Data Highlights

General School e Largest student groups served at West Oakland Middle School are
Information African American students (50%) and Latino students (22%).
® Most students served at West Oakland Middle School are low-
income.
® School has had consistently low enrollment.
e Consistently over 70% of the students who attend West Oakland
Middle School live in the West Oakland Middle School attendance
area.
Sustainability e Enrollment has declined to a projected low of 193 students in 22-23,
from 212 students in 20-21.
o West Oakland Middle School has a lower demand rate and teacher
retention rate than most other OUSD middle schools.
Quality e Achievement is low in Math (18-19).
e Growth is average in both ELA and Math (18-19).
e Slight improvement in Reading scores from 16.3% proficient in 18-19
to 21.9% proficient in 20-21.
Equity o High suspension rates for all student groups.
o High rates of chronic absenteeism for all student groups.
e Improvement in Reading scores for African American, Latino, English

Learner, and low income students.
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[Ralph J Bunche High School -

Ralph J Bunche High School

General School Information Programs on this campus: Ralph J Bunche High School

Current Enrollment Affican Amer Historical Enrollment 201819 2019-20 2020-21
) [ Asian English Learner 20 12 ]
Latino . . 2018-19 2019-20 2020-21 Foster 2 g 1
285, B Multiple Ethnicity
I Other Race/Etnicty A"_ 128 105 80 Low Income 115 a7 T4
) ﬂfr_lcan Amer 68 63 45 Special Ed 17 19 14
B White Asian 1 1 0
) Unhoused 3 3 2
[l Latino Latino 43 3 22
African {\mer Multiple Ethnicity 3 2 4
Other Race 56% Other Race/Ethnicity 10 3 7
9% White 3 5 2 AtHs  West  High School Network
Sustainability Metrics
Historical Enrollment 1st Choice On Time Applications Facilities Information
For entry grade(s): @
105
201819 2019-20 2020-21 0% 26 _5% DJJ
102 93 utilization FCl
20
Demand Rate Utilization is pruj.euted rate milgs to
# 1st choice on fime applications for entry grade divided by T‘" 2021-22, FCl s the value upt|r|_1al
census day enroliment in that grade classrooms  in the 2020 Facilities Master location
Plan
201718 201819 201920 202021 202122 202223 2018-19 2019.20 202021
prel Teacher Retention Rate
“Year shown is year of return
Enrollment vs. Base Enrollment vs. Base+ .
2020-21 school year 2020-21 school year LivelGo ) ) 2020-21
% of students attending the selected school who live in that .
o . school's attendance area 1*Year Teacher Retention 68.3%
vs. vs. ;
(enrolled vs. base+) (enrolled vs. base+) 201819 201920 202021 3 Year Teacher Retention 320%
Difference: Difference: +80

Quality Metrics

Note that the most recent California School Dashboard results are from 2018-19. Qur reading assessment (Reading Inventory) was not administered in Spring of 2019-20 due to
COVID-related school closures.

California School Dashboard Results
Distance from standard (DFS) in points

CORE Growth

High School Measures
0-100th Percentile {and impact)

201819 2018-20

2018-19 2018-19 Cohort Graduation Rate §19%  66.2%
CA School Dashboard ELA  N/A CORE Growlh ELA A-G completion (12th graders) 13% 0.0%
CA School Dashboard Math  N/A CORE Growth Math Pathway Participation (10-12th graders) 09.0% 100.0%
CA Schoal Dashhoard English Reading % Reading at Grade Level
Learner Progress
2018-19 2020-21
% of English Learners making progress toward proficiency -
Reading All 3.0% 0.0%
Equity Metrics
California School Dashboard Results Reading Cohort Graduation Rate
Distance from standard (DFS) in points % Reading at Grade Level
SBAC ELA SBAC Math 201819 2020-21 2018-19 2019-20
African Amer African Amer 16% 0.0% African Amer 65.0% 63.0%
Latino Lating 33% 0.0% Latino 52.0%
English Learner English Leamer 0.0% English Learner
Foster Foster Foster
Low Income Low Income 26% 0.0% Special Ed
Special Ed Special Ed 6.7% Unhoused
Unhoused Unhoused
Chronic Absenteeism Suspensions
2018-19 2019-20 2020-21 2018-19 2019-20
Al [ O EFEE 0 BN B Al 2% P 2 4%
African Amer I 27> I :7 o -0 % African Amer I : 2% I 1%
Latino [ ERia  EREUE RN Latino | 0.0% | 0.0%
English Learner | NENNNNNNN ©>-3% N : <> [ 55.5% English Leamer | 0.0% | 0.0%
Foster Foster I 2o | 0.0%
Low Income I :: - I o0 I 7 3 Low Income B 2.0% I 2 2%
Special Ed I ;-7 5> I s 2 Special Ed I ;- I 1
Unhoused Unhoused | 0.0% | 0.0%

Ralph Bunche Data Highlights
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General School
Information

Largest student groups served at Bunche are African American
students (56%) and Latino Students (28%).
Most students served at Bunche are low-income.

Sustainability

93 students are projected for 22-23

Quality A-G completion rates have declined.
Reading rates have declined.
Pathway participation is at 100%.
Equity Specific student groups, African American, Latino, Foster Youth, and

Low-Income are chronically absent and well below grade-level
reading and math standards.
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|Dewey Acadsmy - Dewey Academy
General School Information Programs on this campus: Dewey Academy
Current Enrollment African Amer Historical Enrollment 201819 2019-20 2020-21
[ Asian English Leamer 40 40 47
2018-19 2019-20 2020-21
) [ Multiple Ethnicity Foster 8 6 12
. African Amer . All 233 212 196 Low Income 208 195 174
Latino 39% [l Other Race/Ethnicity African Amer 123 92 77 )
44% ) ) Special Ed 21 17 17
B White Asian 7 9 15 Unhoused 5 3 a
B Latino Latino 82 24 86
Multiple Ethnicity 3 7 4
. Other Race/Ethnicity 17 13 10
Other REC%-’ |Z£thn|0|t}' White 1 4 Alt HS Central High School Network
Sustainability Metrics
Historical Enrollment 1st Choice On Time Applications Facilities Information
233 e o5 For entry grade(s): — @
212 201819 2019-20 2020-21 — 790/0 42 _2% m
utilization FCl1
12 Utilizati jected rat
Demand Rate llization is projected rate miles to
# 1st choice on time applications for entry grade divided by 1 4 for 2021-22, FC.I .I.S the valug optlrpal
census day enrollment in that grads classrooms | in the 2020 E;?C'“lles Master  location
an
201718 2018-19 201920 2020-21  2021-22 2022-23 2018-19 2019-20 2020-21
prek Teacher Retention Rate
‘Year shown is year of return
Enrollment vs. Base Enrollment vs. Base+ .
2020-21 school year 2020-21 school year Live/Go ) - 2020-21
% of students attending the selected school who live in that "
o o school's attendance area 1 Year Teacher Retention 79.2%
Vs VS,
(enrolled vs. base+) (enrolled v base+) 2012-19 201920 2020.21 & WAL EEE U2 S 51.5%
Difference Difference: +196

Quality Metrics

Note that the most recent California School Dashboard results are from 2018-19. Our reading assessment (Reading Inventory) was not administered in Spring of 2019-20 due to

COVID-related school closures.

California School Dashboard Results
Distance from standard (DFS) in points

CORE Growth
0-100th Percentile (and impact)

High School Measures

201819 2018-20

2018-19 2018-19
CASchool Dashboard ELA  N/A -193.2 CORE Growth ELA
CASchool Dashboard Math - N/A -2245 CORE Growth Math
CASchool Dashhoard English . "
Leamer Progress 28.0% Reading % Reading at Grade Level
2018-19 2020-21
% of English Learners making progress toward proficiency -
Reading All 12.1% 4.9%
Equity Metrics
California School Dashboard Results Reading
Distance from standard (DFS) in points % Reading at Grade Level
SBAC ELA SBAC Math 201819 2020-21
African Amer African Amer 15.3% 11.1%
Latino Latino 6.4% 0.0%
English Leamer English Learner 0.0%
Foster Foster
Low Income -152 Low Income 11.9% 3.0%
Special Ed Special Ed 0.0%
Unhoused Unhoused
Chronic Absenteeism Suspensions
2018-19 2019-20 2020-21
Al [ O
African Amer I : 2 I 2 African Amer
Latino | EeEa 000 R Lating
English Leamer I EEREW ELAEN English Learner
Foster Foster
Low Income I -0 I :: 0 Low Income
Special Ed I 55 7% | S Special Ed
Unhoused I 7 ¢ 6% Unhoused

Dewey Academy Data Highlights

Cohort Graduation Rate 33.5% 35.7%
A-G completion (12th graders) 2.2% 0.9%
Pathway Participation (10-12th graders) 45.0% 97 6%
Cohort Graduation Rate
201519 2019-20
African Amer 39.0% 35.0%
Latino 25.0% 37.0%
English Learner
Foster
Special Ed
Unhoused
2018-19 2019-20
I 2 0% I : 5%
I N 5%
Wo7% 2%
| 0.0% | 0.0%
| 0.0% I 5 0%
I : 5% I 2%
— e [
| 0.0% | 0.0%
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General School
Information

Largest student groups served at Dewey Academy are Latino
students (44%) and African American Students (39%).
Most students served are low-income.

Sustainability

Most students do not live in the school’s attendance area.
Current enrollment is 100 students and projected enroliment is 121
students.

Quality The cohort graduation rate for students is below 40% and has
declined over time.
Equity Specific student groups, African American, Latino, Foster Youth, and

Low-Income are chronically absent and well below grade-level
reading and math standards.
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School v

|Community Day v

Community Day

General School Information Programs on this campus: Community Day

Current Enroliment African Amer ¢ Historical Enroliment 2018-19 2019-20 2020-21

. I Asian English Learner 4 8 1
Latino 201819 201920 202021 0 0 0
26% [ Multiple Ethnicity oster
[ Other Race/Ethnicit o ® b 13 Lowincome 8 4 1z
" Y Afr.lcan Amer 17 10 13 Special Ed 3 6 1
= Vhils o] ; 1(2] ; Unhoused 0 2 1
i Latino
OhSHRA Gty Multiple Ethnicity 0 0 0
African Amer Other Race/Ethnicity 0 0 0
68% White 0 1 0 AtHS Northeast High School Network
Sustainability Metrics
Historical Enrollment 1st Choice On Time Applications Facilities Information
For entry grade(s): 6
33 ry grade(s) Q
2 2018-19 2019-20 2020-21 1 20% 71 _8% ELJJ
25 6 utilization FCl
19 15
Demand Rate Utilization is projected rate  miles to
# 1st choice on time applications for entry grade divided by i for 2021-22, FCl is the value I"pi':f'al
census day enroliment in that grade classrooms i the 2020 Facilities Master ~ location
Plan
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2018-19 2019-20 2020-21
PrSY. 6 Teacher Retention Rate
Year shown is year of return
Enroliment vs. Base Enroliment vs. Base+ .
2020-21 school year 2020-21 school year Live/Go 2020-21
% of students attending the selected school who live in that X o
school's attendance area 1 Year Teacher Retention 51.3%

19 vs. 19 vs.
(enrolled vs. base+) (enrolied vs. base+)
Difference: Difference: +19

3 Year Teacher Retention 13.9%

2018-19 2019-20 2020-21

Quality Metrics

Note that the most recent California School Dashboard results are from 2018-19. Our reading assessment (Reading Inventory) was not administered in Spring of 2019-20 due to
COVID-related school closures.

California School Dashboard Results
Distance from standard (DFS) in points

CORE Growth
0-100th Percentile (and impact)

High School Measures

2018-19  2019-20

2018719 201819 Cohort Graduation Rate 0.0% 0.0%
CA School Dashboard ELA  N/A CORE Growth ELA A-G completion (12th graders) 00%  0.0%
CA School Dashboard Math  N/A CORE Growth Math Pathway Participation (10-12th graders) 0.0% 0.0%
E:a rSncehrmP)lrc?;':rs‘soar d English Reading % Reading at Grade Level
% of English Learners making progress toward proficiency 201819 2020:21
Reading All 10.7%
Equity Metrics
California School Dashboard Results Reading Cohort Graduation Rate
Distance from standard (DFS) in points % Reading at Grade Level
SBAC ELA SBAC Math 2018-19 2020-21 2018-19 2019-20
African Amer African Amer 6.7% African Amer
Latino Latino 10.0% Latino
English Learner English Learner English Learner
Foster Foster Foster
Low Income Low Income 14.3% Special Ed
Special Ed Special Ed Unhoused
Unhoused Unhoused
Chronic Absenteeism Suspensions
2018-19 2019-20 2020-21 2018-19 2019-20
Al I o2 1% N 100.0% Al I 29 5% I 6 5%
African Amer I 100.0% African Amer I 25.8% I 56.0%
Latino I 36.7% Latino I 30.0% I 26.3%
English Learner English Learner [ 30.0% I 20.0%
Foster Foster
Low Income I 100.0% [ 100.0% Low Income I 20.5% I 30.5%
Special Ed Special Ed I 45.5% I 22.2%
Unhoused Unhoused | 0.0% I 56.7%
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Community Day Data Highlights

General School e Largest student groups served are African American students (68%)
Information and Latino students (26%).
® Most students served at Community Day are low-income.
o School has been declining enrollment each year.
Sustainability o Enrollment has declined from 33 in 17-18 to 15 in 21-22.
Quality e (Case management of students
Equity e High rates of chronic absenteeism and suspension.
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|Horace Mann Elementary v Horace Mann Elementary
General School Information Programs on this campus: Horace Mann Elementary
Current Enrollment African Amer ¢ Historical Enroliment 2018-19 2019-20 2020-21
_ I Asian 201849 201920 2020.21 English Learner 137 142 95
Af”“;g,,zme’ [ Multiple Ethnicity Foster 1 0 1
B other Race/Ethnicity o o a2 235 Low Income 270 230 215
‘ Afr\can Amer 75 74 68 Special Ed 25 18 17
I White Asian 20 15 13 nhoused 10 15 ”
Latino I Latino Latino 156 148 118
50% Multiple Ethnicity 1 " 14
- Other Race/Ethnicity 27 20 17
afngmmcny White 5 4 5 es [East Network 3
o
Sustainability Metrics
Historical Enrollment 1st Choice On Time Applications Facilities Information
For entry grade(s): K
345 S 9
o 272 2018-19 2019-20 2020-21 78% 59_2% m
213 K 8 9 17 utilization FCl
235
179 o 20
Utilization is projected rate 5
Demand Rate A miles to
# 1st choice on time applications for entry grade divided by 1 8 'orlﬁoiygg'ch'l| Ls th;val(ue optimal
census day enrollment in that grade classrooms "' € PT::_I‘ ies Master |gcation
2017-18  2018-19  2019-20 202021 202122 2022-23 2018-19 2019-20 2020-21
roj.
P K 16.7% 19.1% 48.6% Teacher Retention Rate
Year shown is year of return
Enroliment vs. Base Enroliment vs. Base+ LivelG
- 5 ive/Go 2020-21
2020-21 schaol year 2020-21 school year % of students attending the selected school who live in that . N
school's attendance area 1 Year Teacher Retention 73.4%
235 vs. 304 235 vs. 397 i o,
(enrolled vs. base+) (enrolled vs. base+) 2018-19 2019-20 2020-21 3 Year Teacher Retention 40.5%
Difference: -69 Difference: -162 50.0% 51.1% 48.9%
Quality Metrics

Note that the most recent California School Dashboard results are from 2018-19. Our reading assessment (Reading Inventory) was not administered in Spring of 2019-20 due to
COVID-related school closures.

California School Dashboard Result: CORE Growth High School Measures
Distance from standard (DFS) in points 0-100th Percentile (and impact)
2018-19 2019-20
2015:19 21819 Cohort Graduation Rate
CASchool Dashboard ELA  Red  -124.7 [l  CORE Growth ELA [ 2 (Low) A-G completion (12th graders)
CA School Dashboard Math Orange  -111 CORE Growth Math 34 (Average)

Pathway Participation (10-12th graders)

CA School Dashboard English

i . :
Learner Progress 370%  Reading % Reading at Grade Level

% of English Learners making progress toward proficiency 201812 Gt
Reading All 16.3% 9.6%
Equity Metrics
California School Dashboard Result Reading Cohort Graduation Rate
Distance from standard (DFS) in points % Reading at Grade Level
SBAC ELA SBAC Math 2018-19 2020-21 2018-19 2019-20

African Amer -144 -124 African Amer 16.1% 12.3% African Amer

Latino -135 I -132 Latino 12.5% 5.5% Latino

English Learner -155 [ -147 I  English Learner 1.6% 5.2% English Learner

Foster Foster Foster

Low Income 30 I 7 Low Income 16.4% 9.0% Spegcial Ed

Special Ed Special Ed 5.6% Unhoused

Unhoused Unhoused 7.7%

Chronic Absenteeism Suspensions

2018-19 2019-20 2020-21 2018-19 2019-20

Al 23 [ 254% B 290.5% Al I 32% 0.0%
African Amer I c0.0° I 41.9% B 37 9% African Amer I -1 | 0.0%
Latino I 355 B 17.0% I 25.3% Latino fos5% 0.0%
English Learner [N 32.9% I 15.8% I 21.9% English Learner | 0.0% | 0.0%
Foster Foster | 0.0% | 0.0%
Low Income I 42.9% I 25.6% I 20.8% Low Income I 5% 0.0%
Special Ed I 533 [ 34.8% I 35.3% Special Ed I 5.8% | 0.0%
Unhoused I 60.0% [ 46.2% Unhoused I . 1% | 0.0%
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Horace Mann Data Highlights

General School e Largest student groups served at Horace Mann are Latino students
Information (50%) and African American Students (29%).
® Most students served at Horace Mann are low-income.
o School has been declining enrollment each year.
o Approx half the students that attend Horace Mann live in the Horace
Mann attendance area.
Sustainability e 179 students are projected for enrollment in SY 22-23.
o Enrollment has steadily declined by more than 30 students each year
over the last 5 years.
e 48% of students who go to Horace Mann live in the attendance area.
Quality e Moderate student growth in Math.
e Low student growth in ELA.
e Strong infrastructure for early literacy and mental health
e Small group instruction and literacy support for students
Equity e English Language Learners are the lowest achieving subgroup.
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|Fruitvale Elementary v Fruitvale Elementary
General School Information Programs on this campus: Fruitvale y, Fruitvale CDC
Current Enroliment African Amer Historical Enroliment 2018-19 2019-20 2020-21
. Asian English Learner 170 136 98
) . 201819 201920 202021 o 5 3 3
African Amer [l Multiple Ethnicity oster
Latino 35% B Other Race/Ethricit Al 332 324 270 Low Income 295 285 243
41% Y African Amer 79 97 94 special Ed 69 68 67
B white As:em 40 34 32 nhoused 1 5 5
. Latino Latino 167 143 111
Multiple Ethnicity 12 14 8
- Other Race/Ethnicity 22 23 13
Other Ra;;f '; n'/ﬂhmcﬂy White 12 13 12 Es [East Network4
o o
Sustainability Metrics
Historical Enroliment 1st Choice On Time Applications Facilities Information
For entry grade(s): K
368 324 - 0, @
332 261 2018-19 2019-20 2020-21 96% 67_3 A D’u
K 12 12 18 utilization FCI
270 220
Demand Rate Utilization is projected rate 2;852
# 1t choice on time applications for entry grade divided by 23 f“’lﬁor‘;:)'ig'FFc.'l"f t"‘:ﬁ"a'(“e optimal
census day enrollment in that grade classrooms 1 1N® Palz‘l:: 98 e e location
201718 2018-19 201920 2020-21 2021-22 2:15[20-]_23 2018-19 2019-20 2020-21
) K 25.0% 24.5% 48.6% Teacher Retention Rate
Year shown is year of return
Enroliment vs. Base Enroliment vs. Base+ LivelG
y y ive/Go 2020-21
2020-21 school year 202021 school year % of students attending the selected school who live in that )
school's attendance area 1 Year Teacher Retention 79.8%
270 vs. 304 270 vs. 397 i o
(enrolled vs. base+) (enrolled vs. base+) 2018-19 2019-20 202021 = ISSEISScherESention 58.6%
Difference: -34 Difference: <127 57.8% 53.7% 54.1%
Quality Metrics

Note that the most recent California School Dashboard results are from 2018-19. Our reading assessment (Reading Inventory) was not administered in Spring of 2019-20 due to
COVID-related school closures.

California School Dashboard Results CORE Growth High School Measures
Distance from standard (DFS) in points 0-100th Percentile (and impact)
2018-19  2019-20
2ns1s 201819 Cohort Graduation Rate
CA School Dashboard ELA ~ Orange  -75.5 CORE Growth ELA | 87 (High) A-G completion (12th graders)
CA School Dashboard Math  Yellow -88.2 CORE Growth Math 55 (Average)

Pathway Participation (10-12th graders)

CA School Dashboard English

L i % H
Learner Progress 32.0% Reading % Reading at Grade Level

) ) ; 2018-19 2020-21
% of English Learners making progress toward proficiency
Reading All 26.6% 14.7%

Equity Metrics

California School Dashboard Results Reading Cohort Graduation Rate

Distance from standard (DFS) in points % Reading at Grade Level

SBAC ELA SBAC Math 2018-19 2020-21 2018-19 2019-20

African Amer -52 -67 African Amer 31.4% 13.8% African Amer

Latino -87 -100 Latino 22.8% 15.3% Latino

English Learner 113 117 English Learner 7.6% 13.4% English Learner

Foster Foster 50.0% Foster

Low Income -74 -89 Low Income 24.8% 13.9% Special Ed

Special Ed -1 -118 Special Ed 9.8% 9.9% Unhoused

Unhoused Unhoused 20.0%

Chronic Absenteeism Suspensions

2018-19 2019-20 2020-21 2018-19 2019-20

Al 0% [ 27 5% B 27 6% Al % B
African Amer I 5. I +2.9% I 41.5% African Amer I 2 5% I 5 5%
Latino I 34.4% I 23.6% I 22.5% Latino | 0.0% I 5%
English Learner [N 30.3% I 18.7% B 15.8% English Learner [ 0.6% I 9%
Foster Foster | 0.0% 0.0%

Low Income I 3882 [ 27 6% I 29.1% Low Income N 1.0% I © 5%
Special Ed I +5.7% I 30.3% I 28.2% Special Ed I 2 4% I : 4%
Unhoused Unhoused | 0.0% 0.0%

Fruitvale Data Highlights
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General School
Information

Largest student groups served at Fruitvale are Latino students (41%)
and African American Students (35%).

Most students served at Fruitvale are low-income.

School has been declining enrollment each year.

Consistently approx half the students that attend Fruitvale live in the
Fruitvale attendance area.

Sustainability

Enrollment has fallen from 368 students in 17-18 to 220 projected
students for 22-23.

Quality Decline in Reading scores.
High growth in ELA (18-19).
Equity Chronic absenteeism rates have improved for most student groups.

Suspension rates increase in 19-20 for all student groups.
English learner and Special Education students are the lowest
performing student groups.
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Community Schools, Thriving Students

Manzanita Community School

Programs on this campus: Manzanita SEED Elementary, Manzanita Community School

Current Enrollment African Amer ¢ Historical Enroliment 201819 2019-20 2020-21
X 1 Asian English Learner 197 182 162
African Amer ) » 201819 2019-20  2020-21 2 2 5
249 I Muttiple Ethnicity Foster
[l Other Race/Ethnicity Qlflﬁcan Arer ‘:1; 3;?, 332 Low.Income 310 a3 by
. Special Ed 80 74 77
I White Asian 51 53 50 Unhoused . 6 P
) I Latino Latino 201 191 210
Lsa‘i'o?" Multiple Ethnicity 18 15 14
o
- Other Race/Ethnicity 22 19 19
asc;/Ethmcny White 10 6 2 es Central Network2
‘o
Sustainability Metrics
Historical Enroliment 1st Choice On Time Applications Facilities Information
For entry grade(s): TK + K
437 389 0
414 370 e 355 2018-19 2019-20 2020-21 1 23% 38.60/0 D'"J
TK+K 24 23 32 utilization FCI
Demand Rate Utilization is projected rate mll.es o
# 1st choice on time applications for entry grade divided by 40 for2021-22, FCl is the value  gptima)
census day enroliment in that grade classrooms  in the 2020 Facilities Master  jocation
Plan
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2018-19 2019-20 2020-21
proj. TK + K 33.3% 33.8% 42.7% Teacher Retention Rate
Year shown is year of return
Enrollment vs. Base Enroliment vs. Base+ R
2020-21 school year 2020-21 school year Live/Go , o 2020-21
% of students attending the selected school who live in that X o
school's attendance area 1 Year Teacher Retention 72.5%
389 vs. 304 389 vs. 397 . o
(enrolled vs. base+) (enrolled vs. base+) 201819 2019-20 202021 3 Year Teacher Retention 4.6%
Difference: 85 Difference: -8 45.2% 46.7% 42.7%

Quality Metrics

Note that the most recent California School Dashboard results are from 2018-19. Our reading assessment (Reading Inventory) was not administered in Spring of 2019-20 due to

COVID-related school closures.

California School Dashboard Results
Distance from standard (DFS) in points

CORE Growth
0-100th Percentile (and impact)

High School Measures

2018-19  2019-20

201849 2018419 Cohort Graduation Rate

GASchool Dashboard ELA  Red  -98.7 [l CORE Growth ELA [N 16 (Low) A G completion (12th graders)

CA School Dashboard Math  Red  -104.6 [l CORE Growth Math [ 6 (Low) Pathway Participation (10-12th graders)
E:aﬁ‘c:roglcgar:;‘:"a’d English 43.0% Reading % Reading at Grade Level
% of English Learners making progress toward proficiency Cuil b e

Reading All 20.0% 11.5%
Equity Metrics
California School Dashboard Results Reading Cohort Graduation Rate
Distance from standard (DFS) in points % Reading at Grade Level
SBAC ELA SBAC Math 2018-19 2020-21 2018-19 2019-20

African Amer -103 -124 [  African Amer 19.7% 11.8% African Amer

Latino -os I 111 I Latino 16.5% 10.6% Latino

English Learner -132 [ 124 I  English Learner 6.3% 8.6% English Learner

Foster Foster Foster

Low Income 00 M 106 @ LowIncome 20.7% 1.3% Special Ed

Special Ed -142 -160 Special Ed 6.5% 1.3% Unhoused

Unhoused Unhoused 14.3%

Chronic Absenteeism Suspensions

2018-19 2019-20 2020-21 2018-19 2019-20

Al I 48.0% [ 23.7% B 26.3% Al |2.4% 12.0%
African Amer I 0.8% [ 29.0% I 34.0% African Amer 137% B78%
Latino I 44.0% I 25.3% I 23.8% Latino | 1.4% | 0.0%
English Learner [ 36.9% B 20.1% I 16.5% English Learner | 0.5% | 0.0%
Foster Foster I 100.0% | 0.0%
Low Income I 52 [ 24 5% B 27.3% Low Income |2.2% 12.4%
Special Ed I 5 2> I 25.3% I 325% Special Ed 157% B62%
Unhoused Unhoused | 0.0% 0.0%

Manzanita Community School Data Highlights
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General School
Information

Largest student groups served at Manzanita Community are Latino
students (54%) and African American Students (24%).

Most students served at Manzanita Community are low-income.
School has been declining enrollment each year.

Consistently about half the students who attend Manzanita
Community live in the Manzanita Community attendance area.

Sustainability

Enrollment has declined from 437 students in 17-18 to 355 students
projected for 22-23.

Quality Below standard in both ELA and Math (18-19).
Low growth in both ELA and Math (18-19).
Decline in Reading scores.
Equity Slight improvement in English Learner students’ Reading scores. All

other student groups’ Reading scores declined.
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Programs on this campus: Fred T. Korematsu Discovery Academy, Esperanza Elementary, Stonehurst CDC

Community Schools, Thriving Students

- Fred T. Korematsu Discovery Academy

2018-19 2019-20 2020-21

- Asian English Learner 168 136 101
2018-19 2019-20 2020-21
[ Multiple Ethnicity Foster 1 0 3
Multiple Ethnicity - Al 204 244 214 g Income 283 234 205
% I Other Race/Ethnicity Atrican Amigi 50 35 38 Special Ed 29 p o
I white Asian 8 7 5 inoused 0 2 5
Ethnicity [l Latino Latino 21 180 183
Multiple Ethnicity 5 6 5
Lati Other Race/Ethnicity 10 12 1
e White 10 4 2 Es Deep East Network 2
Sustainability Metrics
Historical Enrollment 1st Choice On Time Applications Facilities Information
For entry grade(s): TK + K
8 0 v’ ( ;018 19 2019-20 2020-21 0, o, 0
: - : 95% 12.1% [11]
e 220 514 TK+K 12 5 7 utilization FCl
214 0 4 2
Demand Rate M Utiization s projected rate Do
# 1st choice on time applications for entry grade divided by for 2021-22, FClis the value  gptimal
census day enrollment in that grade classrooms N the 2020 Facilities Master  |ocation
Plan
2017-18 2018-19 201920 2020-21 2021-22 2022-23 2018-19 2019-20 2020-21
proj. TK+ K 41.4% 20.0% 26.9% Teacher Retention Rate
Year shown is year of return
Enroliment vs. Base Enroliment vs. Base+ .
2020-21 school year 2020-21 school year Live/Go 2020-21
% of students attending the selected school who live in that )
school's attendance area 1 Year Teacher Retention 70.8%
214 vs. 304 214 vs. 397 .
(enrolled vs. base+) (enrolled vs. base+) 201819 2019-20 2020-21 §YearJonchor Retenton 40.6%
Difference: -90 Difference: -183 53.7% 52.9% 50.0%
Quality Metrics

Note that the most recent California School Dashboard results are from 2018-19. Our reading assessment (Reading Inventory) was not administered in Spring of 2019-20 due to

COVID-related school closures.

California School Dashboard Results CORE Growth
Distance from standard (DFS) in points 0-100th Percentile (and impact)
2018-19 2018-19

CA School Dashboard ELA  Red 759 CORE Growth ELA 33 (Average)

CA School Dashboard Math Orange -71.5 CORE Growth Math [N 74 (High)
CA School Dashboard English 46.0% Reading % Reading at Grade Level

Learner Progress
% of English Learners making progress toward proficiency 201819 2020 21

Reading All 24.7% 10.6%

Equity Metrics

California School Dashboard Results Reading

Distance from standard (DFS) in points % Reading at Grade Level

SBAC ELA SBAC Math 2018-19 2020-21

African Amer -82 -90 African Amer 321%  7.5%
Latino -74 -69 Latino 25.7% 10.3%
English Learner -110 [ -86 English Learner 10.5% 6.4%
Foster Foster

Low Income -75 N -72 Low Income 25.9% 10.6%
Special Ed -164 Special Ed 0.0%

Unhoused Unhoused 12.5%
Chronic Absenteeism Suspensions
2018-19 2019-20 2020-21

Al I 364% [ 21.0% I 26.8% Al

African Amer I 44.7% [ 28.6% I 47.5% African Amer
Latino I 33.6% I 18.3% I 21.7% Latino

English Learner [N 33.3% B 17 4% I 22.5% English Learner
Foster Foster

Low Income I 5.1% I 21.9% I 25.4% Low Income
Special Ed I 104% [ 54 [ 256% Special Ed
Unhoused Unhoused

High School Measures

2018-19  2019-20
Cohort Graduation Rate
A-G completion (12th graders)
Pathway Participation (10-12th graders)
Cohort Graduation Rate
2018-19 2019-20
African Amer
Latino
English Learner
Foster
Special Ed
Unhoused
2018-19 2019-20
I 15% I 2.9%
7% I : 7%
W 1.3% M 15%
M 12% B 2.0%
| 0.0% | 0.0%
M 1.3% I 2.8%
| 0.0% [ 5.9%
|1 0.0%
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OAKLAND UNIFIED
SCHOOL DISTRICT

General School
Information

Largest student groups served at KDA are Latino students (71%) and
African American Students (18%).

Most students served at KDA are low-income.

School has been declining enrollment.

Consistently approx half the students who attend KDA live in the KDA
attendance area.

Sustainability

Enrollment declined from 339 students in 17-18 to 213 projected
students in 22-23.

5 First-choice on-time applications for Kindergarten in 19-20, and 7
applications in 20-21.

Quality Decline in Reading scores.

High growth in Math (18-19).

Below standard in both ELA and Math (18-19).
Equity Decline in Reading scores for all student groups.

Improvement in chronic absenteeism rates for most student groups.
African American students’ chronic absenteeism rates increased.
Increased suspension rates for all student groups.
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General School Information

Current Enroliment

African Amer

Programs on this campus: Hillcrest School

Historical Enroliment
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Community Schools, Thriving Students

Hillcrest School

2018-19 2019-20 2020-21

i English Learner 8 8 10
Latino___ African Amer I Asian 201819 201920 202021 gt o 0 0
% I Multiple Ethnicity oster
ot Al 388 400 394 ow Income 37 36 34
| Oth-er Race/Ethnicity African Amer 34 30 24 goecial Ed 19 22 21
I White Asian 56 54 57 Unhoused a o o
M Latino Latino 29 26 30
Ethnicity Multiple Ethnicity 45 57 65
White 16% Other Race/Ethnicity 14 24 23
49% ag;lEthnicny White 210 209 195 esMs Northwest Network 2
o
Sustainability Metrics
Historical Enroliment 1st Choice On Time Applications Facilities Information
F i de(s): K
— = or entry grade(s): 0
400 394 —p——s B - z
388 = 2018-19 2019-20 2020-21 147% 429% DJJ
K 79 109 7 utilization FCl
Demand Rate Utilization is projected rate g;‘gﬁ
# 1st choice on time applications for entry grade divided by 1 5 for 2021-22, FC‘I_i_s the value optimal
census day enroliment in that grade classrooms N the 2020 ';Tc‘l"'es Master  |ocation
an
2017-18  2018-19 201920 2020-21 202122 2022-23 2018-19 2019-20 2020-21
Pre; K 183.7% 167.7% 81.0% Teacher Retention Rate
Year shown is year of return
Enroliment vs. Base Enroliment vs. Base+ Live/G
2020-21 school year 2020-21 school year fve X e 2020-21
% of students attending the selected school who live in that
school's attendance area 1 Year Teacher Retention 81.0%
394 vs. 394 vs. 397 ;
(enrolled vs. base+) (enrolled vs. base+) 2018-19 2019-20 2020-21 & Xear Teacher Retention 58.0%
Difference: Difference: -3 73.6% 77.0% 77.8%

Quality Metrics

Note that the most recent California School Dashboard results are from 2018-19. Our reading assessment (Reading Inventory) was not administered in Spring of 2019-20 due to

COVID-related school closures.

California School Dashboard Results
Distance from standard (DFS) in points

CORE Growth
0-100th Percentile (and impact)

High School Measures

2018-19 2019-20

2018-19 2018-19 Cohort Graduation Rate
CA School Dashboard ELA  Blue [l 817  CORE Growth ELA [N 70 (High) A-G completion (12th graders)
CA School Dashboard Math  Blue [l 70 CORE Growth Math [ 78 (High)

CA School Dashboard English
Learner Progress

Reading % Reading at Grade Level

Pathway Participation (10-12th graders)

% of English Learners making progress toward proficiency " 2015-15 202021
Reading All 93.3% 77.3%
Equity Metrics
California School Dashboard Results Reading Cohort Graduation Rate
Distance from standard (DFS) in points % Reading at Grade Level
SBAC ELA SBAC Math 2018-19 2020-21 2018-19 2019-20
African Amer African Amer 72.7% African Amer
Latino Latino 100.0% Latino
English Learner English Learner English Learner
Foster Foster Foster
Low Income 38 26 Low Income 75.0% Special Ed
Special Ed Special Ed 58.8% Unhoused
Unhoused Unhoused
Chronic Absenteeism Suspensions
2018-19 2019-20 2020-21 2018-19 2019-20
All I 9.2% I 25% |0.7% All I 1.0% | 0.0%
African Amer I 25.1% [ 6.7% W 45% African Amer I 2.9% | 0.0%
Latino B 36% N 6.9% | 0.0% Latino | 0.0% | 0.0%
English Learner | 0.0% English Learner | 0.0% | 0.0%
Foster Foster
Low Income I 30-3% Wl 5.7% | 0.0% Low Income I 2 6% | 0.0%
Special Ed I 304% W 4.3% | 0.0% Special Ed | 0.0% | 0.0%
Unhoused Unhoused | 0.0%
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Hillcrest Data Highlights

OAKLAND UNIFIED
SCHOOL DISTRICT

General School e Largest student groups served at Hillcrest are White students (49%)
Information and students with multiple ethnicities (16%).
o Approximately one-third of Hillcrest students are low-income.
o Approximately three-fourths of Hillcrest students live in the Hillcrest
attendance area.
Sustainability o The 6th-8th program does not have adequate space to serve all 5th
graders who want to continue at Hillcrest.
o Closing the 6th-8th program will free up classroom space for an
additional elementary cohort at this high-demand school.
Quality o High Achievement and Growth in both ELA and Math (18-19).
o Decline in Reading scores, with 77% of students scoring proficient in
20-21.
e The 6th-8th program does not have adequate staffing and resources
to offer a robust middle school program with electives, etc.
Equity e Improved chronic absenteeism rates for all student groups.
® No suspensions in 19-20.
o There is no Special Education programming at Hillcrest.
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> Introductions

> Scope/Purpose

» Comparative District Data

> Revenue vs Expenditure Variances (y school site)

> POte ntial SaVingS (with Methodology and Assumptions)
v School Closures
v'School Mergers
v Certificated Staffing

» Summary
> Questions



scHooL DisTRICT Introductions EHEA

now part of
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Eric Hall & Associates e el

< Barry Dragon
> 25 years as a CBO/CFO in both large- and medium sized California school districts with enroliments
ranging 8,000 to 40,000
> B.S. Degree in Business with a concentration in Accounting

< Michael Taylor
> 16 years (nine years as CBO) working in four California school districts with enrollments ranging
between 12,000 — 22,000 students
> B.A. Economics/German from Northwestern University; M.S. Finance, Naval Postgraduate School
> Certificate of School Business Management, University of Southern California

< Rick Holash, CPA
> 20 years of California school district experience including 15 years as a CBO in various districts
throughout Southern California

> B.S. Degree with a concentration in Accounting
> 20 years as a licensed CPA in California



Scope/Purpose
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OAKLAND UNIFIED
£%2%) SCHOOL DISTRICT EHEA l

Perform and provide a financial analysis on the
District-recommended school sites considered for
either closure or merger
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L now part of
on Average School Size ST
CONSULTING
. L. Avg. School 2020-21
District gSize Enrollment School Count
Santa Ana 845 43917 52
Long Beach 836 69,413 83
Moreno Valley 831 31,593 38
Riverside 822 39,443 48
Fontana 806 35,461 44
Chino Valley 781 27,333 35
Fresno 697 69,709 100
Stockton 679 33,943 50
San Jose 653 27,430 42
Hayward 615 19,069 31
Ont/Montclair 603 19,286 32
Sac City 582 39,003 67
Pomona 564 21,983 39
Twin Rivers 542 22,204 41
Oakland 438 35,489 81
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Comparative District Data

Average School Size

Comparison of OUSD to Other Districts
2020-21 Average School Size
as of 2020-21
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\ Ve En L L Revenue & Expenditures
per Student

(Proposed School Site Closures) #&%MGT
CONSULTING
$14,000
$12,000
$10,000
$8,000
$6,000
$4,000
$2,000
S0
Prescott = Brookfiel Carl Parker (K- Grass Horace  Koremats
d Munck 8) Valley Mann u
BIRevenue Per Student $9,569 $9,507 $8,920 $9,370 $9,340 $9,531 $9,498
B Expenditures per Student $11,838 $10,569 $11,197 $12,422 $11,989 $11,805 $11,703




Potential Savings

o.% OAKLAND UNIFIED
| SCHOOL DISTRICT

Community Schools, Thriving Students

(All Components of Analysis)

TOTAL SAVINGS RANGE - ALL COMPONENTS

$4.1Mto $14.7 M

01 Closures 02 Mergers 03 Teacher Staffing

» School closure with
students moving to
“Welcoming Schools”

> Administrative, Clerical
and Classified Costs.

» Shared Campus
Mergers

» 2 Schools to 1
Campus Mergers

> Administrative, Clerical
and Classified Costs.

» Teacher Cost Savings
from Mergers and
Closures

» Cost savings from
students filling empty
seats at welcoming
schools.

OUSD COST MODEL FOR SCHOOL SITE RESTRUCTURING

now part of

% MGT

CONSULTING
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Methodology

> Cost to operate a school
v’ Sala ry/ Benefits (not applicable to Mergers)
v Materials/SuppIies (not applicable to Mergers)
v Operating Expenses
v Routine Restricted Maintenance

> Projected Attrition Loss
> Excluded Nutrition Service (Fund 13) from General Fund 01



% OAKLAND UNIFIED E |_| & A
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i RISE COSt Sheet now part of

(Sample) #2%MGT

CONSULTING

RISE
Staff Count FTE Sal/Bene Rate Comments
Principal (Small) $164,000 1 100  $164,000
Director Comprehensive Com S0 0 0.00 $174,399
Asst Principal ] 0 0.00 $136,000
Case Manager $0 0 0.00 $108,000
Prgm Mgr (ClassMgmt) $54,800 1 0.40 $137,000 |  salary/Benefit
Clerical $138,000 2 1.50 $92,000 | ' Rates from: i
Custodian $54,000 1 1.00 $54,000 [ | FY20-21 Average
Food Service $0 0 0.0 $60,000 | Costs forSite
Salary/Benefits | o o\ Tech $32,000 1 o040  $soo00 | BudgetHandbook T
(Obj 1000 - = (Ryannhon Nguyen) -
3XXX) CDC Teacher S0 0 0.00 $101,000 | | pec1s,2021 |
K12 Teachers (Base) $o $101,000
RSP/Bilingual/EdEnrich/STIP/SDC Tea $o $101,000
Health $o 0 0.00 $80,000
Instructional Aides S0 0 0.00 $72,000
Special Ed Staff (ParaEd) $o 0 0.00 $67,000
Counselors ] 0 0.00 $108,000
Noon Time Supervisors $28,000 1 0.70 $40,000
TSA-1/2 $0 1 $116,000
Subtotal $470,800 8 5.00

10
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SCHOOL DISTRICT

RISE Cost Sheet

(Part Il)

otal Savings

$279,094

8.00 5.00

. $7,907,908 1st Interim 4XXX's
Materials/Suppl See C for Methodol 35,665 ADA + FTE'
ies (Obj 4XXX) ee Comment for Methodology , + s
0.92 ADA ratio
Subtotal $o
Oper/Prof $28,542,599 1st Interim 5XXX's
Expenses See Comment for Methodology 35,665 ADA + FTE's
(Obj 5XXX) 0.92 ADA ratio
Subtotal S0
Routine $19,746,381 1st Interim RRMA
Restricted . e
. See Comment for Methodology $14,124 108 Total District Facilities
Maintenance
T 50%|int % Savings from Closure
Subtotal $14,124 |
Potential 10% EnrolProj Enrol S/ADA
otentia
See Comment for Methodology -$205,830 17.80 178 $11,564 From LCFF Calculator
Revenue Loss
Food Services |Exclude Fund 13 from Fund 01 $0 0.00 - $60,000

EHEA

now part of

% MGT

CONSULTING

11




FINANCIAL IMPACT OF CLOSURES

e & OAKLAND UNIFIED
. SCHOOL DISTRICT

Community Schools, Thriving Students

now part of

&% MGT

CONSULTING
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Potential Closure Savings
> % MGT
(Component of Analysis) CONSULTING

TOTAL SAVINGS RANGE - CLOSURES
$21MTO $5.7M

01 Closures

» School closure with
students moving to
“‘Welcoming Schools”

» Administrative,
Clerical and Classified

Costs.

OUSD COST MODEL FOR SCHOOL SITE RESTRUCTURING

13
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Proposed Closures
(Provided by OUSD)

now part of
% MGT
CONSULTING

1 Prescott
2 Brookfield

3 Carl Munck
Parker (K-5)
Parker (6-8)

Hoover, MLK

RISE/New Highland Academy, ACORN Woodland,
Encompass, Madison Primary

OAK, Burckhalter, Laurel, Allendale
OAK, East Oakland PRIDE, Markham
Frick, EImhurst




o & OAKLAND UNIFIED m———
(%g#%) SCHOOL DISTRICT FHSA

Proposed Closures, continued
(Provided by OUSD) *%MGT

CONSULTING

5 Grass Valley OAK, Burckhalter

6 Horace Mann Laurel, Allendale, Markham, Bridges, Global

7 Korematsu Esperanza, RISE/New Highland, Madison Primary,
Reach




OAKLAND UNIFIED .
SR 5 Closure Assumptions CHEA

- Staffing - now part of

% MGT

CONSULTING

> Class sizes (loading standards) at welcoming schools
v Grades TK-3 not to exceed 24:1

v Grades 4-5 not to exceed maximum class size maximums
< 29:1 or 30:1 — depending on Unduplicated Pupil Percentage (UPP)

> Students at each consolidating school were equally
divided among welcoming schools — except for where
welcoming school did not have a TK class

» Data indicates that capacity exists at welcoming schools
for incoming students

NOTE: After the final list of consolidations is determined by the Board and lottery

selections have been finalized, a detailed analysis will need to be performed using
more real-time data to fine-tune the recommendations

16



OAKLAND UNIFIED .
SCHOOL DISTRICT Closure Assumptions EHEA

- Financial - e

CONSULTING

> Most savings derived from elimination of positions

v’ All savings scenarios assume the elimination of all Management/Classified
positions

> 10% student enrollment/ADA loss attrition during transition

> Cost Allocation methodology used to allocate unrestricted Materials &
Supplies and Operating expenses (from Fv22-23 1st interim Budget)

> Financial data extracted from FY21-22 1st Interim Budget (most recent data

available)

> Restricted expenditure funding is not included in savings (except Routine Restricted

Maintenance Account (RRMA) — Resource 8150, and Management and Classified positions tied to restricted funding)

»Revenue generated from any future disposition of district property not
included in savings

17



OAKLAND UNIFIED . .
senootpistriet— Closure Assumptions, continued
- Financial -

> Enrollment based on District-provided FY22-23 projected
enrollment

> Staffing based on 15t Interim documents (Al ousD positions by
Fund/Site)

> Salaries of eliminated positions — used the average Salary &
Benefits for that position

> Assumes eliminated positions will not be back-filled

18



(Management/Classified Positions Only) e

CONSULTING

O ND UNIFIED
SCHOOL DISTRICT Closure Savings EHSA [

1| Prescott $172,616 S$577,500

2| Brookfield $372,099 $933,691| [

3| Carl Munck $222,391 $1,129,897 | |§omtTE®

4| Parker $277,077 $838,373

Unrestricted/Restric

5| Grass Valley $332,011 51,048,891 %thTE,S:

6| Horace Mann $371,619 §599,119| |!29 _

7| Korematsu $371,619 $643,044 %K?QQFSSSL.‘*
TOTAL $2,119,432 $5,770,515 | | Aiviion Loss

19



FINANCIAL IMPACT OF MERGERS
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| SCHOOL DISTRICT
3 Community Schools, Thriving Students
now part of
&% MGT
CONSULTING

20



oo POtential Merger Savings
%) SCHOOL DISTRICT (Component of Analysis)

now part of

% MGT

CONSULTING

Community Schools, Thriving Students

TOTAL SAVINGS RANGE -
MERGERS

Merge'rs

» Shared Campus Mergers

» 2 Schools to 1 Campus
Mergers

» Administrative, Clerical
and Classified Costs.

OUSD COST MODEL FOR SCHOOL SITE RESTRUCTURING

21
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Proposed Mergers N
(Provided by OUSD) &% MGT

CONSULTING

1 RISE New Highland 1 campus
2| Manzanita Community | Fruitvale 2 campuses
3| Westlake West Oakland 1 campus

22
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now part of

g &% MGT
Merging Schools

> Class sizes at merged schools
v TK-3 not to exceed 24:1

v’ Grades 4-5 not to exceed maximum class size maximums
< 29:1 or 30:1 depending on Unduplicated Pupil Percentage (UPP)

> Merged schools would also in some cases be welcoming schools
increasing the total enrollment even greater when combined

> Capacity exists at combined merged school

» Same as School Consolidation Assumptions

23
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=g&%f SCHOOL DISTRICT

1 RISE

2 Manzanita

3 Westlake
TOTAL

Merger Savings

$191,514
$315,866

$364,827
$872,207

$279,094
$1,346,954
$1,213,614

$2,839,662

E

now part of

% MGT

CONSULTING

Unrestricted

Mgmt FTE’s:

Classified FTE's: 11.7

3.0

Unrestricted/Restrict

ed
Mgmt FTE’s:

5.0

RRMA
Attrition Loss

Savings also include:

24




FINANCIAL IMPACT OF CERTIFICATED
STAFFING ADJUSTMENTS

& OAKLAND UNIFIED
|\ %%} SCHOOL DISTRICT
g C55 Community Schools, Thriving Students




Potential Teacher Staffing Savings

. OAKLAND UNIFIED :
| SCHOOL DISTRICT (Component of Analysis)

now part of

% MGT

CONSULTING

TOTAL SAVINGS RANGE - CERTIFICATED
STAFFING
$1.1MTO$6.2M

. Teacher Staffing

» Teacher Cost Savings
from Mergers and
Closures

» Cost savings from
students filling empty
seats at welcoming

OUSD COST MODEL FOR SCHOOL SITE RESTRUCTURING
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> Certificated Staffing was based on 2022-23 Oakland Elementary Class
Configurator

> Class sizes at welcoming and merged schools

v TK-3 not to exceed 24:1

v Grades 4-5 not to exceed maximum class size maximums
% 29:1 or 30:1 depending on Unduplicated Pupil Percentage (UPP)

» Merged school students were equally divided among welcoming school(s) —
except for where welcoming school did not have a TK class

v If an odd number of students existed, the smaller of the welcoming schools received the
additional student

v" The analysis assumes equal distribution of students from closed schools to welcoming
schools for the purpose of analysis only. The enrollment/distribution is subject to the

options process.

» Merged schools grade levels were combined to calculate total number of classes
required at each grade

27



SCHOOL DISTRICT EH&A Elementary Schools
Certificated Staffing Analysis

» Closing School Staffing - Elementary: e

v'2021-22 — Currently 53 “core” classroom teaq those certificated
staff NOT funded

v 2022-23 - Zero (0) teachers at these sites by restricted

funding sources

»>Welcoming School Staffing - Elementary:
v 2021-22 — Currently 177 “core” classroom teachers

v 2022-23 — Staffing projected at these site would require
219 positions

»>Merged School Staffing - Elementary:
v'2021-22 — Currently 43 “core” classroom teachers

positions
< Note: Some Merged schools are also welcoming schools 28




oo uees  2€hool Certificated Staffing
%) SCHOOL DISTRICT (by Component)

now part of

% MGT

CONSULTING

+%$4,242,0 - +$0 —-$1,111,000
00
WSeI;omllng Closures Merged Schools Net Reduction
chools | reduce require no o Tardbia
Require Minu Teacher Plus additional

FTE*

s :
Staffing 11 FTEs

- 53 FTE’s

Teacher Staffing

+42 FTE’s 0 FTE’s

*Staffing reductions from Closures and
Mergers

29



o, O€hool Certificated Staffing
e Elementary Projected Needs

» Combined School Staffing Elementary at affected schools:

v 2021-22 currently has 273 core classroom teachers
v’ 2022-23 staffing projected to need 262 classroom teachers
v Potential savings of 11 classroom teachers

v Potential savings of $1,111,000 based on average teacher
salaries and benefits of $101,000

30



#) ioorvemc: . Summary of Maximum Potential EHSA
. 5o, o St , ces to be Considered for Reinvestment rowparco
SaVIng)gr in Board On-going Priorities #&MGT

CONSULTING

TOTAL SAVINGS RANGE
- ALL COMPONENTS -

Closure S5.7Mil
Merger S0.9Mil S2.8Mil
Certificated Staffing S1.1Mmil $6.2Mil
$14.7 Mil

OUSD COST MODEL FOR SCHOOL SITE RESTRUCTURING
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[#8) scrooLpisTrcr — Summary of Maximum Potential | \

P | vailable to be Reinvested in Board On-going Priorities S
%ﬁﬁ ﬁ ag : : &% MGT

CONSULTING

TOTAL SAVINGS RANGE

__ ergers | Teacher Stafing

TOTAL
$14.7Mi
|
» School closure with » Shared Campus » Teacher Cost Savings
students moving to Mergers from Mergers and
“Welcoming Schools” Closures
» 2 Schools to 1 Campus
» Administrative, Clerical Mergers » Cost savings from
and Classified Costs. students filling empty
» Administrative, Clerical seats at welcoming

——— 900 ClASSIHEA COSIS. e S G OO
OUSD COST MODEL FOR SCHOOL SITE RESTRUCTURING
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OAKLAND UNIFIED
s Considerations

The following are areas that the District may want to
consider in addition to those previously identified:

> Transportation costs related to students being relocated
»Central Office structure, systems and processes
»Central Office allocated staffing

33
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»>Return to Board of Directors with any additional
analysis, as requested

»Once a final decision has been made, recalculate
savings

34
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