
22-1238
6/22/2022 os







OAKLAND UNIFIED SCHOOL DISTRICT 

Division of Facilities Planning and Management• 955 High Street Oakland, California 94601 • Phone 510/535-2728 • Fax 510/535-7040 

Approved: 
Architect of Record 

Date: 4/22/2022 

Gary Yee, President, Board of Education 

Approved and Agreed: 
General Contractor 

Date: r/..w/� 

Kyla Johnson-Trammell, Superintendent  

and Secretary, Board of Education 

{SR684255)Change Order (revised 2/1/22) 

Date 

Date 

6/23/2022

6/23/2022

oufin.saechao
Gary Yee

oufin.saechao
Kyla Johnson-Trammell





























2/22/22, 3:44 PM OUSD Mail - Fwd: Send data from e6516acEID38553 02/09/2022 10:16 

D Christina Stone <christina.stone@ousd.org> 

---------

Fwd: Send data from e6516acEID38553 02/09/2022 10:16 

1 message 

Lee Sims <lee.sims@ousd.org> 
To: Christina Stone <christina.stone@ousd.org> 

Christina: Please find information regarding Game Time problem at Markham. 

Lee 

--- Forwarded message--------­
From: Lee Sims <lee.sims@ousd.org> 
Date: Wed, Feb 9, 2022 at 10:47 AM 
Subject: Fwd: Send data from e6516acEID38553 02/09/2022 1 O: 16 

Thu, Feb 10, 2022 at 9:58 AM 

To: Leo Seavey <LSeavey@mrcrec.com>, Ali Arabshahi <ali@redgwick.com>, MARK CAVALLI 
<mark.cavalli@ousd.org>, Travis Miller <travis@redgwick.com> 

LEO: Please find attached a memorandum, regarding the status of the project: Markham Accessibility, Playstructure 
and PlayMatting Project #19140. 

Please assist the District in resolving this matter with Game Time as we have been pleased with their product; We 
realize an error has been made 

and that must be corrected and resolve the issues to allow our relationship with Game Time to continue. 

Lee Sims, Project Manager 
510-535-7094

---------- Forwarded message -------

From: OUSD Facilities Management & Planning <noreply@ousd.org>
Date: Wed, Feb 9, 2022 at 10:16 AM 
Subject: Send data from e6516acEID38553 02/09/2022 10:16
To: Lee Sims <lee.sims@ousd.org>
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CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office With Every 

Agenda Contract. 

-1-
Revised 06/17/2019 
{SR540259} 

Legislative File ID No. 21-1739

Department:           Facilities Planning & Management 

Vendor Name: Redgwick Construction Company 

Project Name: Markham ES Playmatting & Accessibility 

Contract Term: Intended Start: 8-26-2021 

Project No.: 19140  

Intended End: 11-23-2021 

Total Cost Over Contract Term: $419,500.00 

Approved by: Tadashi Nakadegawa 

Is Vendor a local Oakland Business or has it met the requirements of the 

Local Business Policy? ☒  Yes (No if Unchecked)

How was this contractor or vendor selected? 

Redgwick Construction Company was selected by the District as the lowest responsive and responsible bid. 

Summarize the services or supplies this contractor or vendor will be providing. 

Contractor will provide installation of play structure and Playmatting equipment for the Markham Site. 

Was this contract competitively bid? ☒ Check box for “Yes” (If “No,” leave box unchecked)

If “No,” please answer the following questions: 

1) How did you determine the price is competitive?
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{SR540259} 

2) Please check the competitive bidding exception relied upon:

Construction Contract: 

☐ Price is at or under UPCCAA threshold of $60,000 (as of 1/1/19)

☐ CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and
10298(a)) – contact legal counsel to discuss if applicable

☐ Emergency contract (Public Contract Code §§22035 and 22050) – contact legal counsel to discuss if
applicable

☐ No advantage to bidding – contact legal counsel to discuss if applicable

☐ Sole source contractor – contact legal counsel to discuss if applicable

☐ Completion contract – contact legal counsel to discuss if applicable

☐ Lease-leaseback contract RFP process – contact legal counsel to discuss if applicable

☐ Design-build contract RFP process – contact legal counsel to discuss if applicable

☐ Energy service contract – contact legal counsel to discuss if applicable

☐ Other:  ______________________ – contact legal counsel to discuss if applicable

Consultant Contract: 

☐ Construction project manager, land surveyor, or environmental services – selected based on demonstrated
competence and professional qualifications (Government Code §4526)

☐ Architect or engineer – use of a fair, competitive RFP selection process (Government Code §§4529.10 et
seq.)

☐ Architect or engineer when state funds being used – use of competitive process consistent with
Government Code §§4526-4528 (Education Code §17070.50)

☐ Other professional or specially trained services or advice – no bidding or RFP required (Public Contract
Code §20111(d) and Government Code §53060) – contact legal counsel to discuss if applicable

☐ For services other than above, the cost of services is $96,700 or less (as of 1/1/21)

☐ No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable

Purchasing Contract: 

☐ Price is at or under bid threshold of $96,700 (as of 1/1/21)

☐ Certain instructional materials (Public Contract Code §20118.3)

☐ Data processing systems and supporting software – choose one of three lowest bidders (Public Contract
Code §20118.1)
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{SR540259} 

☐ Electronic equipment – competitive negotiation (Public Contract Code §20118.2) – contact legal counsel
to discuss if applicable

☐ CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and
10298(a)) – contact legal counsel to discuss if applicable

☐ Piggyback contract for purchase of personal property (Public Contract Code §20118) – contact legal
counsel to discuss if applicable

☐ Supplies for emergency construction contract (Public Contract Code §§22035 and 22050) – contact legal
counsel to discuss if applicable

☐ No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable

☐ Other:  __________________________

Maintenance Contract: 

☐ Price is at or under bid threshold of $96,700 (as of 1/1/21)

☐ No advantage to bidding (including sole source) – contact legal counsel to discuss

☐ Other:  __________________________

3) Explain in detail the facts that support the applicability of the exception marked above:





case the deadline for Completion would be November 23, 2021.

Failure to Complete the Work within the Contract Time and in the manner provided 
for by the Contract Documents, or failure to complete any specified portion of the Work 
by a milestone deadline, shall subject the Contractor to liquidated damages. The actual 
occurrence of damages and the actual amount of the damages which the Owner would 
suffer if the Work were not Completed within the Contract Time, or if any specified portion 
of the Work were not completed by a milestone deadline, are dependent upon many 
circumstances and conditions which could prevail in various combinations and, from the 
nature of the case, it is impracticable and extremely difficult to fix the actual damages. 
Damages which the Owner would suffer in the event of such delay include, but are not 
limited to, loss of the use of the Work, disruption of activities, costs of administration and 
supervision, third party claims, and the incalculable inconvenience and loss suffered by the 
public. 

Accordingly, the parties agree that the amount herein set forth shall be the amount 
of damages which the Owner shall directly incur upon failure of the Contractor to Complete 
the Work within the Contract Time or Complete any specified portion of the Work by a 
milestone deadline, as described above. Liquidated damages will accrue for failure to meet 
milestone deadlines even if the Contractor Completes the Work within the Contract Time. 

In addition, Contractor shall be subject to liquidated damages, or actual damages if 
liquidated damages are not recoverable under law, for causing another contractor on the 
Project to fail to timely complete its work under its contract or for causing delayed 
completion of the Project. The actual occurrence of damages and the actual amount of the 
damages which the Owner would suffer if another contractor on the Project were to fail to 
timely complete its work under its contract or delay completion of the Project are dependent 
upon many circumstances and conditions which could prevail in various combinations and, 
from the nature of the case, it is impracticable and extremely difficult to fix the actual 
damages. Damages which the Owner would suffer in the event of such delay include, but 
are not limited to, loss of the use of the Work, loss of use of the other contractor's work, 
loss of use of the Project, disruption of activities, costs of administration and supervision, 
third party claims, the incalculable inconvenience and loss suffered by the public, and an 
Owner's inability to recover its delay damages from the contractors whose work was 
delayed by Contractor. 

Accordingly, the parties agree that the amount herein set forth shall be the amount 
of damages which the Owner shall directly incur upon Contractor causing another 
contractor on the Project to fail to timely complete its work under its contract or causing 
delayed completion of the Project: One Thousand Dollars and No/100 ($1,000.00) for 
each calendar day. 

For Contractor's obligations regarding claims against Owner from other contractors 
on the Project alleging that Contractor caused delays to their work, see General Conditions 
sections 3.7.4, 3.16 and 6.2.3. 

Agreement Over $60,000 - Redgwick Construction Company - Markham Elementary School Playmatting & Accessiblity 
Project- $419,500.00 

{SR526392}2 
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