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Ask of the Board

Background

Approval by the Board of Education of Resolution No. 2122-0233 - Determining
and Declaring that OUSD Can Enter Into One-Year Extension — July 1, 2022
through June 30, 2023 - of the Escape Contract Without Competitive Bidding
and Approving Contract Addendum No. 5 With the Alameda County Office
of Education in an amount not to exceed $1,277,826.55.

On October 26, 2016, the Oakland Unified School District (OUSD) approved a new
Business Operations System (Escape), which launched on July 1, 2018 and now
serves as the core Finance, Payroll and Talent backbone system for the OUSD
Business Operations Portal. Prior to the launch of Escape, OUSD had used the
Integrated Finance and Accounting System ("IFAS") provided by PowerSchool as its
primary business operations system since January 2004. The IFAS system presented
multiple challenges related to limited reporting capacity, delays in entering and
receiving data, data inaccuracies, and unplanned system slowdowns and outages.

The launch of Escape ameliorated these issues and more importantly, aligned
OUSD with ACOE's fiduciary duties relative to the District. Because ACOE has
selected Escape as the exclusive vendor for ACOE's business and operations
system, Escape is the sole provider of ACOE's connections to its constituent
districts. OUSD was not operating on the ACOE/Escape system prior to July 1, 2018,
making OUSD the largest county school district outlier.
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As a result, it is in the best interest of OUSD to enter into this Agreement. Doing so
will continue to secure a sub-license to procure the Escape software, continue to
secure the Escape hosting and support services provided by ACOE, and thereby
continue to provide a wholly integrated business and operations solution,
comprising human resources, finance, budget, accounting, and payroll systems.

In addition to the Escape system, several auxiliary applications are currently
available on the Business Operations Portal which are necessary to effectively
operate the Finance, Payroll and Talent divisions, while providing meaningful data
and tools to our school site staff. These essential systems, which include Aeries,
Contracts Online, SmartFind Express, etc. require data from Escape in order to
continue functioning properly. The proposed Addendum renews the data
replication services necessary to load data from Escape into the various auxiliary
applications that depend upon this data. These data replication services were
originally Board-approved in 2017-18 for a one-year term and were launched
alongside Escape on July 1, 2018.

See attached Resolution No. 2122-0233 - Determining and Declaring that OUSD Can
Enter into One-Year Extension of the Escape Contract Without Competitive Bidding
and Approving Contract Addendum No. 5 With the Alameda County Office of
Education.

$1,277,826.55 from 2022-23 Funding Resource 010-0000-0-0000-7700-
5846-999-9860-9994-9999-99999: General Purpose (GP), Data Processing,
License Agreements, Districtwide.

e Resolution No. 2122-0233 - Determining and Declaring that OUSD Can
Enter into One-Year Extension of the Escape Contract Without Competitive
Bidding and Approving Contract Addendum No. 5 With the Alameda
County Office of Education.

e Addendum No. 5 to ACOE-OUSD Agreement for Escape Technology, Inc.
School Business Software & Support System Services dated July 1, 2022
through June 30, 2023.

e ACOE-OUSD Agreement for Escape Technology, Inc. School Business
Software & System Support Services dated October 26, 2016 with Addenda
1-4 to ACOE-OUSD Agreement for Escape Technology, Inc. School Business
Software & System Support Services.



RESOLUTION OF THE
BOARD OF EDUCATION OF THE
OAKLAND UNIFIED SCHOOL DISTRICT

Resolution No. 2122-0233

Determining and Declaring that OUSD Can Enter into One-Year Extension of the Escape Contract Without Competitive
Bidding and Approving Contract Addendum No. 5 With the Alameda County Office of Education

WHEREAS, the District approved a new Business Operations System (“Escape”), which launched on July 1, 2018 and has
since served as the core Finance, Payroll and Talent backbone system for the OUSD Business Operations Portal;

WHEREAS, Escape aligned the District with ACOE's fiduciary duties relative to the District;
WHEREAS, the District’s original contract with ACOE for Escape expires June 30, 2022 (“Escape Contract”);
WHEREAS, the District now wishes to extend its contract with ACOE for one (1) year, through June 30, 2023;

WHEREAS, the District incurred over $600,000 in external professional services cost to launch the Escape system,
combined with significant additional internal FTE and overtime costs throughout the 20-month launch timeline and a
transition to another business operations system would be another multi-year project with significant one-time costs;

WHEREAS, the initial selection of Escape was based upon the following requirements (“System Requirements”):

® The system has to be proven in a California K-12 organization of comparable size to OUSD,

e Payroll and employee management functions must be in the same system,

e If multiple systems need to be interfaced to support core functions, the interface must have been previously
implemented by the vendor in other California K-12 districts,

e The system must implement the basic core financial, accounting, payroll, and employee management operations,
and

® The system must align OUSD with ACOE's fiduciary duties relative to the District;

WHEREAS, competitive bidding is not required where “the nature of the subject of the contract is such that [bidding]
would be unavailing or would not produce an advantage, and the advertisement for competitive bid would thus be
undesirable, impractical, or impossible” (Graydon v. Pasadena Redevelopment Agency (1980) 104 Cal.App.3d 631, 635-6);
and

WHEREAS, Graydon also held that bidding is not required “where competitive proposals work an incongruity and are
unavailing as affecting the final result, or where competitive proposals do not produce any advantage, or where it is
practically impossible to obtain what is required and to observe such form, competitive bidding is not applicable” (id. at
636).

NOW, THEREFORE, BE IT RESOLVED, the Board of Education (“Board”) hereby determines and declares the Escape system
is the only system meeting all the System Requirements;

BE IT FURTHER RESOLVED, the Board determines and declares that it would be cost-prohibitive and would risk a gap in
the completion of mission-critical human resources, finance, budget, accounting and payroll activities, to discontinue use
of Escape for 2022-23;

BE IT FURTHER RESOLVED, the Board determines and declares that going out to bid would not produce any advantage,
would result in wasted taxpayer funds, and would substantially impair the District’s ability to operate, including the
completion of mandated state reporting;
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BE IT FURTHER RESOLVED, the Board determines and declares that there is no need for the District to competitively bid
the products and services sought in and provided by the one-year extension of the Escape Contract;

BE IT FURTHER RESOLVED, the Board determines and declares that it can enter into the one-year extension of the Escape
Contract without the need for competitively bidding; and

BE IT FURTHER RESOLVED, the Board approves Addendum No. 5 to the Escape Contract with Alameda County Office of
Education, for the term July 1, 2022 through June 30, 2023, in an amount not to exceed $1,277, 826.55.

PASSED AND ADOPTED by the Board of Education of the Oakland Unified School District this 22nd day of June, 2022, by
the following vote:

PREFERENTIAL AYE: None

PREFERENTIAL NOE: None

PREFERENTIAL ABSTENTION: None

PREFERENTIAL RECUSE: None

AYES: Aimee Eng, VanCederic Williams, Clifford Thompson, Vice President Benjamin "Sam" Davis, President Gary Yee

NOES: Mike Hutchinson

ABSTAINED: None

RECUSED: None

ABSENT: (Vacancy), Samantha Pal (Student Director), Natalie Gallegos Chavez (Student Director)
CERTIFICATION

We hereby certify that the foregoing is a full, true and correct copy of a Resolution passed at a Regular Meeting of the
Board of Education of the Oakland Unified School District held on June 22, 2022.

Legislative File OAKLAND UNIFIED SCHOOL DISTRICT
File ID Number: 22-1304
Introduction Date: 6/22/22 U
Enactment Number: 262-21222?(;22 Gary Yee
Enactment Date: 122/ President, Board of Education
By: er
%’5&&-&

Kyla Johnson-Trammell
Superintendent and Secretary, Board of Education

Approved as to form by OUSD Attorney Carrie M. Rasmussen, 6/16/22
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ADDENDUM NO. 5§ TO ACOE-OUSD AGREEMENT FOR ESCAPE TECHNOLOGY,
INC. SCHOOL BUSINESS SOFTWARE & SYSTEM SUPPORT SERVICES

Memorandum of Understanding for Escape OL5 School Business Software, Data
Processing, Support Services, and Data Replication Services

7/1/2022 to 6/30/2023

Effective November 1, 2016, the Oakland Unified School District (‘OUSD*) and Alameda County Office of
Education (“ACOE”) entered into an Agreement for Escape Technology, Inc. School Business Software &
System Support Services (OUSD Enactment No. 16-1700) (“Escape Master Agreement”).

QUSD and ACOE hereby enter into this Addendum No. 5 to the Escape Master Agreement, as follows;

This Addendum No. 5/Memorandum of Understanding (“MOU") is between OUSD and Alameda County
Office of Education (ACOE) for Escape OL5 School Business Software, Data Processing, Support
Services, SQL Data Replication Services and related maintenance and support through ACOE Network.
OUSD wishes to contract with ACOE for Escape OL5 School Business Software, Data Processing,
Support Services, and Data Replication Services and ACOE is willing to supply the ACOE Network
services to OUSD. ACOE and OUSD agree as follows:

1. ESCAPE SCHOOL BUSINESS SOFTWARE, DATA PROCESSING, AND SUPPORT SERVICES

Extend the terms of the Escape Master Agreement for Escape School Business Software, Data
Processing and Support Services provided by ACOE for a period of five years. Escape School
Business Software, Data Processing and Support Services are described in the Escape Master
Agreement. Any changes to specified service detaited in the Escape Master Agreement must be
made before the signed contract date.

2. DATA REPLICATION SERVICES

Data Replication Services provided by ACOE are described in Appendix A. Any changes to
specified service detailed in Appendix A must be made before the signed contract date.

3. OUSD RESPONSIBILITIES

Licensing and maintenance costs associated with SQL Server (if any)

Maintain best security practices on their SQL Subscriber Server

Maintain Windows Server and SQL Server updates

Open Port 1433 (SQL Port) on Subscriber Server to allow data replication
Changes in Firewall rules (subject to ACOE approval)

Any breach in security or loss of data outside of ACOE's scope

Any costs for gathering data and creating publication

Grant ACOE full access to Subscriber Server for auditing and support purposes
Escape OL5 Production data will be accessible on the Subscriber Server ONLY.

Subscriber Server will only be accessible from OUSD’s subnet.
If SQL data must be transported to a 3™ party OUSD must make a written request that ACOE
will review and provide approval.

OO0 0 OO0 O 0O 000 ©

4, PAYMENT

In consideration of the services set forth above to be performed by ACOE, OUSD shall pay
ACOE the amount according to the options selected in Schedule A of this Addendum. OUSD
agrees to be billed and pay annually for Data Replication services and miscellaneous service fees

Initial service date: 7/1/2022 Final service date; 6/30/2023



10.

according to the rates established by this MOU. The Escape Software License and Maintenance
fees and the ACOE Software Support and Data Operation fees will escalate annually per
Schedule C of the Escape Master Agreement. OUSD agrees to pay invoices 30 days from the
date of receipt. Late payment will be grounds for termination of service. If this MOU is terminated,
OUSD is still responsibte for any charges on OUSD's account.

TERM

The services outlined above shall be provided from 7/1/2022 to 6/30/2023. This MOU may be
renewed by a written mutual agreement, signed by both parties.

ALTERATION OF MOU

This MOU may be modified or terminated only by mutual agreement of the parties where the
changes are in a writing that is signed by both parties.

ASSIGNABILITY

Any product or service provided to OUSD may not be assigned, transferred or resold without
written authorization from ACOE.

PRIVACY

ACOE provides virtual services that could house OUSD school district student data. OUSD
student records residing on ACOE technology platforms will remain the property and
responsibility of OUSD. OUSD student data will not be used for any commercial gain.
Furthermore, any student data residing on ACOE platforms will be removed within 90 days of the
termination of OUSD’s service contract.

PENALTIES FOR IMPROPER USES

Should OUSD violate ACOE Acceptable Use Policy, OUSD is subject to loss of network
privileges. In addition, pursuant to State of California law, any unauthorized access, attempted
access, or use of any state computing and/or network system is a violation of section 502 of the
California Penal Code and/or other applicable federal laws, and is subject to criminal prosecution.
OUSD is required to adopt, at 2 minimum, the ACOE AUP and is encouraged to create its own.

INCORPORATION BY REFERENCE

1. Appendix A is incorporated into this MOU for the purpose of describing the services offered,
setting forth the fee schedule, and for determining the amount QUSD must pay for selected
services.

2. The Acceptable Use Policy outlined in Appendix B is local policy for ACOE. ACOE is an
official Node Site for the K12 Highspeed Network and is governed by their Acceptable Use
Policies. In matters pertaining to use of K12 HSN (K12 Highspeed Network) the K12 HSN
AUP supersedes local policies.

Initial service date: 7/1/2022 Final service date: 6/30/2023



1, ESCAPE MASTER AGREEMENT GOVERNS MATTERS NOT ADDRESSED HEREIN

OUSD and ACOE hereby agree that the Escape Master Agreement governs all terms and
conditions of this MOU that are not otherwise expressly set forth in this MOU. The parties further
agree that should any term or provision of this MOU conflict with any terms or provisions of the
Escape Master Agreement, the Escape Master Agreement shall govern.

We, the undersigned, agree to the above terms and conditions and we are authorized to sign on behalf of
our organizations.

ALAMEDA COUNTY OFFICE OF EDUCATION

L. K. Monroe, County Superintendent of Schools

M\\% e .25, 22

OAKLAND UNIFIED SCHOOL DISTRICT

Gary Yee, President, Board of Education

Date

Kyla Johnson-Trammel, Superintendent

Date

Approved as to form by OUSD Attorney Carrie M. Rasmussen, 5/18/22

, ,I_J Aian s

Initial service date; 7/1/2022 Final service date: 6/30/2023



Schedule A

Schedule of Services

ACOE reserves the right to refuse service to anyone at any time for violation of this MOU.

Organization: Oakland USD

One
Item Qty. Description Time Annual Cost
Cost
Escape School s $0
Business 1 Mantenance, Employe Poral & Webinar $857,650.63
Software ! !
Escape School $0
Business 2022-2023 ACOE Software Support & Data
Software 1 Processing $417.045.92
Support
Self Service VM $0
Hosting 1 2 CPU, 16GB RAM, 100GB SSD $3,120.00
TOTAL ANNUAL
COST $1,277,826.55
Approved Users Account Name Job Title Email Address Phone Number
Full Name
Initials:
ORGANIZATION ACOE

Initial service date: 7/1/2022

Final service date: 6/30/2023




Appendix A
ACOE Escape OL5 Data Replication Services

Self Service Virtual Machine Hosting
ACOE-Net provides Infrastructure as a service (IAAS). As part of this service, ACOE-Net will setup an administrator
account from the approved users list in schedule A. The approved users can create up to 15 virtual machines for the

organization, ACOE can also provide for an additional fee: consulting services in areas such as server setup &
maintenance.

Included:
e Alogin to the ACOE Network self-service portal
e ACOE will provide 62 public IP addresses from ACOE Network's address pool (ACOE owned)
e OUSD can create 15 virtual machines (Fees Apply)
e Initial install of SQL for Escape Replication (Fees Apply)

ACOE Network Escape OLS Data Replication Services Restrictions
The sensitive data listed below will NOT be replicated over:

o Sacial Security Numbers
o Other Data at ACOE Management's discretion
o ACOE will have full access to “The District's" Subscriber Server for auditing and support purposes

ACOE Network Escape OL5 Data Replication Service (based on a 12 month commitment)

Progessor | Memory | DiskStorage | operating System | Annual Cost
2 CPVU 16 GB RAM 100GB SSD Windows 2012 R2 $3,120

The pricing contained in this MOU is based on a virtual machine with 2 (Core) CPUs, 16GB RAM and 100GB Storage.

Initial service date: 7/1/2022 Final service date: 6/30/2023



Appendix B
Acceptable Use Policy

General Acceptable Use

Network Etiquette:

All users are expected to abide by the generally accepted rules to network etiquette. These include,
but are not limited to the following:

(a) Be polite. Do not get abusive in your messages to others.

(b) Use appropriate language. Do not swear, use vulgarities or any other inappropriate
language. Do not engage in activities, which are prohibited under state or federal law.

(c) Do not reveal your personal address or phone numbers of students or colleagues.

(d) Do not use the network in such a way that you would disrupt the use of the network by
other users.

(e) All communications and information accessible via the network should assumed to be

private property.

Acceptable Uses:

e Activities that are part of the support infrastructure needed for instruction, scholarship and
institutional management of the participant institutions.

e Instructional applications engaged in by students, faculty and staff.

e Communication and exchange for professional development, to maintain currency, or to debate
issues in a field or sub-field of knowledge.

o Subject matters/discipline associations, government-advisory, or standard activities related to the
user's research, instructional and/or administrative activities.

e Applying for or administering grants or contracts for instruction, professional infrastructure
upgrades and student support services.

e Announcements of new products or services used in instruction and institutional research.

e Access to information resources, computers, and people throughout the world.

Initial service date; 7/1/2022 Final service date: 6/30/2023



e Interaction with students, faculty, and staff by electronic mait and other means of electronic
communication.

o Access to libraries, information resources, databases, and news from commercial, and
non-commercial sources.

e Importation of licensed software or other copyrighted material for fair use or with appropriate permission.
e Administrative, academic, and research-related discussion groups.

e E-commerce activities in support of the administrative and academic programs of participant institutions.

Unacceptable Uses:

Examples of unacceptable use include, but are not limited to, the following:

e Any illegal use of ACOE Network, or use in support of illegal activities, is prohibited, lllegal use
shall be defined as use that violates local, state and/or federal law. This includes, but is not
limited to, the following: stalking others, transmitting or originating any unlawful, fraudulent or
defamatory communications, transmitting copyrighted material beyond the scope of fair use
without permission of the copyright owner, or any communications where the message or its
transmission or distribution, would constitute or would encourage conduct that is a criminal
offense.

s Activities that interfere with or disrupt network users, services, or equipment. Such interference or
disruption includes, but is not limited to, distribution of unsolicited advertising or mass mailings;
"spamming;" propagation of computer worms or viruses; and using ACOE Network to make or
attempt to make unauthorized entry to other computational, informational or communications
devices or resources. For the purpose of this AUP, "unsolicited advertising" includes any
transmission that describes goods, products, or services that is initiated by a vendor, provider,
retailer, or manufacturer of the described goods, products, or services, or by a third party retained
by, affiliated with, or related to the vendor, providers, retailers, or manufacturer.

o Use in furtherance of profit-making activities (consulting for pay, sales or distribution of
commercial products or services for profit, etc.) or use by for-profit companies, unless specifically
authorized by ACOE, the K12 HSN Program Steering Committee and CENIC Board of Directors.

e Use in support of partisan political activities.

e Use for private or personal activities that exceed ACOE Network related research, instruction, or
administrative applications, or when there is personal monetary gain.

|nitial service date: 7/1/2022 Final service date: 6/30/2023
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Approval by the Board of Education of Addendum No. 4 to ACOE-OUSD Agreement
for Escape Technology, Inc. School Business Software & System Support Services
and of Resolution No. 2021-0161 - Determining and Declaring that OUSD Can Enter
into One-Year Extension of the Escape Contract Without Competitive Bidding

Contractor: Alameda County Office of Education (ACOE)
Services For: July 1, 2021 - June 30, 2022

Ask of the Board

Background

Approval by the Board of Education of Addendum No. 4 to ACOE-OUSD Agreement
for Escape Technology, Inc. School Business Software & System Support Services
dated October 26, 2016 between Oakland Unified School District and the Alameda
County Office of Education for the latter to provide Escape licensing, data
replication services and related support for the period July 1, 2021 to June 30, 2022
for an amount not to exceed $1,219,261.76, and of Resolution No. 2021-0161 -
Determining and Declaring that OUSD Can Enter into One-Year Extension of the
Escape Contract Without Competitive Bidding

On October 26, 2016, the Oakland Unified School District (OUSD) approved a new
Business Operations System (Escape), which launched on July 1, 2018 and now
serves as the core Finance, Payroll and Talent backbone system for the OUSD
Business Operations Portal. Prior to the launch of Escape, OUSD had used the
Integrated Finance and Accounting System ("IFAS") provided by PowerSchool as its
primary business operations system since January 2004. The IFAS system presented
multiple challenges related to limited reporting capacity, delays in entering and
receiving data, data inaccuracies, and unplanned system slowdowns and outages.

The launch of Escape ameliorated these issues and more importantly, aligned
OUSD with ACOE's fiduciary duties relative to the District. Because ACOE has
selected Escape as the exclusive vendor for ACOE's business and operations
system, Escape is the sole provider of ACOE's connections to its constituent

1000 Broadway, Oakland, CA 94607 510.879.8200 ph | www.ousd.org
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districts. OUSD was not operating on the ACOE/Escape system prior to July 1, 2018,
making OUSD the largest county school district outlier.

As a result, it is in the best interest of OUSD to enter into this Agreement. Doing so
will continue to secure a sub-license to procure the Escape software, continue to
secure the Escape hosting and support services provided by ACOE, and thereby
continue to provide a wholly integrated business and operations solution,
comprising human resources, finance, budget, accounting, and payroll systems.

In addition to the Escape system, several auxiliary applications are currently
available on the Business Operations Portal which are necessary to effectively
operate the Finance, Payroll and Talent divisions, while providing meaningful data
and tools to our school site staff. These essential systems, which include Aeries,
Contracts Online, SmartFind Express, etc. require data from Escape in order to
continue functioning properly. The proposed Addendum renews the data
replication services necessary to load data from Escape into the various auxiliary
applications that depend upon this data. These data replication services were
originally Board-approved in 2017-18 for a one-year term and were launched
alongside Escape on July 1, 2018.

No. See attached Resolution No. 2021-0161 - Determining and Declaring that OUSD
Can Enter into One-Year Extension of the Escape Contract Without Competitive
Bidding.

$1,219,261.76 from 2021-22 Funding Resource 010-0000-0-0000-7700-
5846-999-9860-9994-9999-99999: General Purpose (GP), Data Processing,
License Agreements, Districtwide

e Addendum No. 4 to ACOE-OUSD Agreement for Escape Technology, Inc.
School Business Software & Support System Services dated July 1, 2021
through June 30, 2022

® ACOE-OUSD Agreement for Escape Technology, Inc. School Business
Software & System Support Services dated October 26, 2016 with
Addenda 1-3 to ACOE-OUSD Agreement for Escape Technology, Inc.
School Business Software & System Support Services

® Resolution No. 2021-0161 - Determining and Declaring that OUSD Can
Enter into One-Year Extension of the Escape Contract Without Competitive
Bidding



ADDENDUM NO. 4 TO ACOE-OUSD AGREEMENT FOR ESCAPE TECHNOLOGY, INC.

SCHOOL BUSINESS SOFTWARE & SYSTEM SUPPORT SERVICES

Memorandum of Understanding for Escape OL5 School Business Software, Data

Processing, Support Services, and Data Replication Services

7/1/2021 to 6/30/2022

Effective November 1, 2016, the Oakland Unified School District (‘“OUSD”) and Alameda County Office of
Education (“ACOE”) entered into the Agreement for Escape Technology, Inc. School Business Software and
System Support Services (“Escape Master Agreement”), listed as OUSD Enactment No. 16-1700.

OUSD and ACOE hereby enter into this Addendum No. 4 to the Escape Master Agreement, as follows:

This Addendum No. 4/Memorandum of Understanding (“MOU") is between OUSD and ACOE for Escape OL5
School Business Software, Data Processing, Support Services, SQL Data Replication Services, and related
maintenance and support through ACOE Network. OUSD wishes to contract with ACOE for Escape OL5 School
Business Software, Data Processing, Support Services, and Data Replication Services and ACOE is willing to
supply the ACOE Network services to OUSD. ACOE and OUSD agree as follows:

1.

ESCAPE SCHOOL BUSINESS SOFTWARE, DATA PROCESSING, AND SUPPORT SERVICES

Extend the terms of the Escape Master Agreement for Escape School Business Software, Data
Processing and Support Services provided by ACOE for a period of one (1) year. Escape School
Business Software, Data Processing and Support Services are described in the Escape Master
Agreement. Any changes to specified service detailed in the Escape Master Agreement must be made
before the signed contract date.

DATA REPLICATION SERVICES

Data Replication Services provided by ACOE are described in Appendix A. Any changes to specified
service detailed in Appendix A must be made before the signed contract date.

OUSD RESPONSIBILITIES

Licensing and maintenance costs associated with SQL Server (if any)

Maintain best security practices on their SQL Subscriber Server

Maintain Windows Server and SQL Server updates

Open Port 1433 (SQL Port) on Subscriber Server to allow data replication
Changes in Firewall rules (subject to ACOE approval)

Any breach in security or loss of data outside of ACOE’s scope

Any costs for gathering data and creating publication

Grant ACOE full access to Subscriber Server for auditing and support purposes
Escape OL5 Production data will be accessible on the Subscriber Server ONLY
Subscriber Server will only be accessible from OUSD’s subnet

If SQL data must be transported to a 3™ party OUSD must make a written request that ACOE will
review and provide approval

PAYMENT

In consideration of the services set forth above to be performed by ACOE, OUSD shall pay ACOE the
amount according to the options selected in Schedule A of this Addendum. OUSD agrees to be billed
and pay annually for Data Replication services and miscellaneous service fees according to the rates
established by this MOU. The Escape Software License and Maintenance fees and the ACOE Software
Support and Data Operation fees will escalate annually per Schedule C of the Escape Master

Initial service date: 7/1/2021 Final service date: 6/30/2022



Agreement. OUSD agrees to pay invoices 30 days from the date of receipt. Late payment will be grounds
for termination of service. If this MOU is terminated, OUSD is still responsible for any charges on OUSD’s
account.

TERM

The services outlined above shall be provided from 7/1/2021 to 6/30/2022. This MOU may be renewed
by a written mutual agreement, signed by both parties.

ALTERATION OF MOU

This MOU may be modified or terminated only by mutual agreement of the parties where the changes
are in a writing that is signed by both parties.

ASSIGNABILITY

Any product or service provided to OUSD may not be assigned, transferred or resold without written
authorization from ACOE.

8. PRIVACY

ACOE provides virtual services that could house OUSD school district student data. OUSD student
records residing on ACOE technology platforms will remain the property and responsibility of OUSD.
OUSD student data will not be used for any commercial gain. Furthermore, any student data residing on
ACOE platforms will be removed within 90 days of the termination of OUSD’s service contract.

9. PENALTIES FOR IMPROPER USES

10.

Should OUSD violate ACOE Acceptable Use Policy, OUSD is subject to loss of network privileges. In
addition, pursuant to State of California law, any unauthorized access, attempted access, or use of any
state computing and/or network system is a violation of section 502 of the California Penal Code and/or
other applicable federal laws, and is subject to criminal prosecution. OUSD is required to adopt, at a
minimum, the ACOE AUP and is encouraged to create its own.

INCORPORATION BY REFERENCE

1.  Appendix A is incorporated into this MOU for the purpose of describing the services offered, setting
forth the fee schedule, and for determining the amount OUSD must pay for selected services.

2. The Acceptable Use Policy outlined in Appendix B is local policy for ACOE. ACOE is an official Node
Site for the K12 Highspeed Network and is governed by their Acceptable Use Policies. In matters
pertaining to use of K12 HSN (K12 Highspeed Network) the K12 HSN AUP supersedes local
policies.

Initial service date: 7/1/2021 Final service date: 6/30/2022



11. ESCAPE MASTER AGREEMENT GOVERNS MATTERS NOT ADDRESSED HEREIN

OUSD and ACOE hereby agree that the Escape Master Agreement governs all terms and conditions of
this MOU that are not otherwise expressly set forth in this MOU. The parties further agree that should
any term or provision of this MOU conflict with any terms or provisions of the Escape Master Agreement,

the Escape Master Agreement shall govern.

We, the undersigned, agree to the above terms and conditions and we are authorized to sign on behalf of our

organizations.

ALAMEDA COUNTY OFFICE OF EDUCATION

L. K. Monroe, County Superintendent of Schools

\M’Y//i-’l’l/m/\/w — Date

6/2/21

OAKLAND UNIFIED SCHOOL DISTRICT

Shanthi Gonzales, President, Board of Education

W Date

6/24/2021

Kyla Johnson-Trammel, Superintendent

Gests

Date

6/24/2021

APPROVED AS TO FORM
A 2~

Joshua R. Daniels
General Counsel

Initial service date: 7/1/2021

Final service date: 6/30/2022


oufin.saechao
President Shanthi Gonzales

oufin.saechao
Kyla John-Trammell


Schedule A
Schedule of Services

ACOE reserves the right to refuse service to anyone at any time for violation of this MOU.

Organization: Oakland USD

o One Time Annual
Item Qty. Description Cost Cost
Escape School 2021-2022 Escape Software License,
Business Software ! Maintenance, Employee Portal, & Webinar $0 $824,769.84
Escape School
Business Software 1 2021-2022 ACOIE Softwgre Support & Data $0 $391,371.92
rocessing
Support
Self Service VM 1 2 CPU, 16GB RAM, 100GB SSD $0 $3,120.00
Hosting
TOTAL ANNUAL
COST $1,219,261.76
Approved Users Account Job Title Email Address Phone Number
Full Name Name
Initials: LAV
ORGANIZATION ACOE

Initial service date: 7/1/2021

Final service date: 6/30/2022




Appendix A
ACOE Escape OL5 Data Replication Services

Self Service Virtual Machine Hosting
ACOE-Net provides Infrastructure as a service (IAAS). As part of this service, ACOE-Net will setup an
administrator account from the approved users list in schedule A. The approved users can create up to 15 virtual
machines for the organization. ACOE can also provide for an additional fee: consulting services in areas such as
server setup & maintenance.
Included:

e Alogin to the ACOE Network self-service portal

e ACOE will provide 62 public IP addresses from ACOE Network’s address pool (ACOE owned)

e OUSD can create 15 virtual machines (Fees Apply)

e |Initial install of SQL for Escape Replication (Fees Apply)

ACOE Network Escape OL5 Data Replication Services Restrictions
The sensitive data listed below will NOT be replicated over:
e  Social Security Numbers
e Other Data at ACOE Management’s discretion
e ACOE will have full access to “The District's” Subscriber Server for auditing and support purposes

ACOE Network Escape OL5 Data Replication Service (based on a 12 month commitment)

Processor Memory Disk Storage Operating System | Annual Cost

2CPU 16 GB RAM 100GB SSD Windows 2012 R2 $3,120

The pricing contained in this MOU is based on a virtual machine with 2 (Core) CPUs, 16GB RAM and 100GB
Storage.

Appendix B

Initial service date: 7/1/2021 Final service date: 6/30/2022



Acceptable Use Policy

General Acceptable Use

Network Etiquette:

All users are expected to abide by the generally accepted rules to network etiquette. These include, but are
not limited to the following:

(@) Be polite. Do not get abusive in your messages to others.

(b) Use appropriate language. Do not swear, use vulgarities or any other inappropriate language.
Do not engage in activities, which are prohibited under state or federal law.

(c) Do not reveal your personal address or phone numbers of students or colleagues.

(d) Do not use the network in such a way that you would disrupt the use of the network by other
users.

(e) All communications and information accessible via the network should assumed to be private
property.

Acceptable Uses:

Activities that are part of the support infrastructure needed for instruction, scholarship and institutional
management of the participant institutions.

Instructional applications engaged in by students, faculty and staff.

Communication and exchange for professional development, to maintain currency, or to debate issues
in a field or sub-field of knowledge.

Subject matters/discipline associations, government-advisory, or standard activities related to the user's
research, instructional and/or administrative activities.

Applying for or administering grants or contracts for instruction, professional infrastructure upgrades
and student support services.

Announcements of new products or services used in instruction and institutional research.
Access to information resources, computers, and people throughout the world.

Interaction with students, faculty, and staff by electronic mail and other means of electronic
communication.

Access to libraries, information resources, databases, and news from commercial, and non-commercial
sources.

Importation of licensed software or other copyrighted material for fair use or with appropriate permission.
Administrative, academic, and research-related discussion groups.

E-commerce activities in support of the administrative and academic programs of participant institutions.

Unacceptable Uses:

Examples of unacceptable use include, but are not limited to, the following:

Initial service date: 7/1/2021 Final service date: 6/30/2022



e Any illegal use of ACOE Network, or use in support of illegal activities, is prohibited. lllegal use shall be
defined as use that violates local, state and/or federal law. This includes, but is not limited to, the
following: stalking others, transmitting or originating any unlawful, fraudulent or defamatory
communications, transmitting copyrighted material beyond the scope of fair use without permission of
the copyright owner, or any communications where the message or its transmission or distribution,
would constitute or would encourage conduct that is a criminal offense.

e Activities that interfere with or disrupt network users, services, or equipment. Such interference or
disruption includes, but is not limited to, distribution of unsolicited advertising or mass mailings;
"spamming;" propagation of computer worms or viruses; and using ACOE Network to make or attempt
to make unauthorized entry to other computational, informational or communications devices or
resources. For the purpose of this AUP, "unsolicited advertising" includes any transmission that
describes goods, products, or services that is initiated by a vendor, provider, retailer, or manufacturer of
the described goods, products, or services, or by a third party retained by, affiliated with, or related to
the vendor, providers, retailers, or manufacturer.

e Use in furtherance of profit-making activities (consulting for pay, sales or distribution of commercial
products or services for profit, etc.) or use by for-profit companies, unless specifically authorized by
ACOE, the K12 HSN Program Steering Committee and CENIC Board of Directors.

e Use in support of partisan political activities.

e Use for private or personal activities that exceed ACOE Network related research, instruction, or
administrative applications, or when there is personal monetary gain.

Initial service date: 7/1/2021 Final service date: 6/30/2022



RESOLUTION OF THE
BOARD OF EDUCATION OF THE
OAKLAND UNIFIED SCHOOL DISTRICT

Resolution No. 2021-0161

Determining and Declaring that OUSD Can Enter into One-Year Extension of the Escape
Contract Without Competitive Bidding

WHEREAS, the District approved a new Business Operations System (“Escape”), which launched
onJuly 1, 2018 and has since served as the core Finance, Payroll and Talent backbone system for
the OUSD Business Operations Portal;

WHEREAS, Escape aligned the District with ACOE's fiduciary duties relative to the District;

WHEREAS, the District’s original contract with ACOE for Escape expires June 30, 2021 (“Escape
Contract”);

WHEREAS, the District now wishes to extend its contract with ACOE for one (1) year, through
June 30, 2022;

WHEREAS, the District incurred over $600,000 in external professional services cost to launch
the Escape system, combined with significant additional internal FTE and overtime costs
throughout the 20-month launch timeline and a transition to another business operations system
would be another multi-year project with significant one-time costs;

WHEREAS, the initial selection of Escape was based upon the following requirements (“System
Requirements”):
e The system has to be proven in a California K-12 organization of comparable size to OUSD,
e Payroll and employee management functions must be in the same system,
e If multiple systems need to be interfaced to support core functions, the interface must
have been previously implemented by the vendor in other California K-12 districts,
e The system must implement the basic core financial, accounting, payroll, and employee
management operations, and
® The system must align OUSD with ACOE's fiduciary duties relative to the District;

WHEREAS, competitive bidding is not required where “the nature of the subject of the contract
is such that [bidding] would be unavailing or would not produce an advantage, and the
advertisement for competitive bid would thus be undesirable, impractical, or impossible”
(Graydon v. Pasadena Redevelopment Agency (1980) 104 Cal.App.3d 631, 635-6); and

WHEREAS, Graydon also held that bidding is not required “where competitive proposals work an
incongruity and are unavailing as affecting the final result, or where competitive proposals do



Resolution 2021-0161
Page 2

not produce any advantage, or where it is practically impossible to obtain what is required and
to observe such form, competitive bidding is not applicable” (id. at 636).

NOW, THEREFORE, BE IT RESOLVED, the Board of Education (“Board”) hereby determines and
declares the Escape system is the only system meeting all the System Requirements;

BE IT FURTHER RESOLVED, the Board determines and declares that it would be cost-prohibitive
and would risk a gap in the completion of mission-critical human resources, finance, budget,
accounting and payroll activities, to discontinue use of Escape for 2021-22;

BE IT FURTHER RESOLVED, the Board determines and declares that going out to bid would not
produce any advantage, would result in wasted taxpayer funds, and would substantially impair
the District’s ability to operate, including the completion of mandated state reporting;

BE IT FURTHER RESOLVED, the Board determines and declares that there is no need for the
District to competitively bid the products and services sought in and provided by the one-year

extension of the Escape Contract; and

BE IT FURTHER RESOLVED, the Board determines and declares that it can enter into the one-year
extension of the Escape Contract without the need for competitively bidding.

PASSED AND ADOPTED by the Board of Education of the Oakland Unified School District this 23rd
day of June , 2021, by the following vote:

PREFERENTIAL AYE: None
PREFERENTIAL NOE: None
PREFERENTIAL ABSTENTION: None

PREFERENTIAL RECUSE: None

AYES: Aimee Eng, VanCedric Williams, Gary Yee, Mike Hutchinson, Clifford Thompson, Vice President Benjamin "Sam" Davis,
President Shanthi Gonzales

NOES: None
ABSTAINED: None

RECUSED: None

ABSENT: Jessica Ramos (Student Director), Samantha Pal (Student Director)
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CERTIFICATION

We hereby certify that the foregoing is a full, true and correct copy of a Resolution passed at a
Regular Meeting of the Board of Education of the Oakland Unified School District held on June

30, 2021.

Legislative File

File ID Number:

OAKLAND UNIFIED SCHOOL DISTRICT

M

By:

oS

21-1537
Introduction Date: 6/30/21 Shanthi Gonzales
Enactment Number: | 21-1071 President, Board of Education
Enactment Date: 6/23/2021

Dent s

APPROVED AS TO FORM

Joshua R. Daniels
General Counsel

Signature: M 2 -

Email: josh.daniels@ousd.org

Kyla Johnson-Trammell
Superintendent and Secretary, Board of Education


edgar.rakestraw
Shanthi Gonzales, President

edgar.rakestraw
Kyla Johnson Trammell, Secretary


Board Office Use: Legislative File Info.

File ID Number

Introduction Date

19-1477 y OAKLAND UNIFIED
06/26/2019 % SCHOOL DISTRICT

Enactment Number

19-1024

Enactment Date

6/26/19 If

Memo

To

From

Board Meeting Date

Subject

Board of Education

Kyla Johnson-Trammell, Superintendent
Preston Thomas, Chief Systems and Services Officer
Susan Beltz, Chief Technology Officer )

June 26, 2019

Approval by the Board of Education of Approval of Addendum No. 3 to ACOE-OUSD
Agreement for Escape Technology, Inc. School Business Software & System Support
Services dated October 26, 2016

Contractor: Alameda County Office of Education (ACOE)

Services For: July 1, 2019 - June 30, 2020

Action Requested
and
Recommendation

Background
(Why do we need these
services? Why have you
selected this vendor)

www.ousd.org

Approval by the Board of Education of Addendum No. 3 to ACOE-QUSD Agreement for
Escape Technology, Inc. School Business Software & System Support Services dated
October 26, 2016 between Oakland Unified School District and the Alameda County
Office of Education for the latter to provide data replication services and related
support for the period July 1, 2019 to June 30, 2020 for an amount not to exceed
$3,460.00.

On October 26, 2016, the Oakland Unified School District (OUSD) approved a new
Business Operations System (Escape), which launched on July 1, 2018 and now serves
as the core Finance, Payroll and Talent backbone system for the OUSD Business
Operations Portal.

In addition to the Escape system, several auxiliary applications are currently available on
the Business Operations Portal which are necessary to effectively operate the Finance,
Payroll and Talent divisions, while providing meaningful data and tools to our school site
staff. These essential systems, which include Contracts Online, SmartFind Express,
Financial Transparency Dashboard, etc. require data from Escape in order to continue
functioning properly. The proposed Addendum renews the data replication services
necessary to load data from Escape into the various auxiliary applications that depend
upon this data. These data replication services were originally Board-approved in
2017-18 for a one-year term and were launched alongside Escape on July 1, 2018.



Competitively Bid

Fiscal Impact

Attachments

www.ousd.org

OUSD previously implemented direct access to the underlying database for the IFAS
system {which was replaced by the Escape system on July 1, 2018). With IFAS, direct
database access was possible because Sungard hosted the system for OUSD using a
standalone environment. The Alameda County Office of Education (ACOE) has
implemented Escape using a multi-tenant approach, which means that the underlying
servers and databases are shared across ail hosted districts. While the ACOE approach is
more modern, reliable, scalable and maintainable than a standalone approach,
providing OUSD with direct database access to Escape is not possible due to the shared
nature of the environment.

The proposed Addendum addresses this issue by providing data replication services.
Specifically, ACOE hosts a standalone database which is updated in near real time with
information from Escape. The replicated data includes the tables and fields needed to
support the auxiliary systems in the Business Operations Portal. Because the replicated
database only includes OUSD data, ACOE is able to provide OUSD with direct database
access similar to that previously available through IFAS, thereby enabling the
Technology Services team to continue maintaining the current integration approach
implemented in the Business Operations Portal.

The Technology Services team has developed and launched a number of integrations
which download data from Escape and use it to populate auxiliary systems. For
example, vendor, requisition and purchase order information is downloaded nightly
from Escape and then loaded into the ContractsOnline system, where it is used to
ensure that the correct information is populated for each standard professional services
contract. Similarly, staff data is loaded into Aeries to support master scheduling and
Aeries access for teachers and other staff.

No

If no, exception: Sole Source. (Because ACOE hosts the Escape system, they are the only
entity who can provide OUSD with the required replicated database services. In addition,
the overall cost of $3,460 represents less than 1% of our overall cost to ACOE to maintain
and support the Escape system, while providing OUSD with the ability to successfully
integrate Escape with over 10 other mission-critical systems.)

$3,460.00 from Funding Resource
010-0000-0-0000-7700-5846-999-9860-9994-9959-59999: General Purpose
(GP), Data Processing, License Agreements, Districtwide

e Addendum No. 3 to ACOE-QUSD Agreement for Escape Technology, Inc. School
Business Software & System Support Services dated July 1, 2019 through June
30, 2020

¢ Addendum No. 2 to ACOE-QUSD Agreement for Escape Technology, Inc. School
Business Software & System Support Services dated July 1, 2018 through June
30, 2019

e Addendum No. 1 to ACOE-OUSD Agreement for Escape Technology, Inc. School
Business Software & System Support Services dated July 1, 2017 through June
30, 2018.

e ACOE-OUSD Agreement for Escape Technology, Inc. School Business Software &
System Support Services dated October 26, 2016



ADDENDUM NO. 3 TO ACOE-OUSD AGREEMENT FOR ESCAPE TECHNOLOGY, INC.
SCHOOL BUSINESS SOFTWARE & SYSTEM SUPPORT SERVICES

Memorandum of Understanding for Escape OL5 Data Replication Services
7/1/2019 to 6/30/2020

Effective November 1, 2016, the Oakland Unified School District (“OUSD") and Alameda County Office of
Education ("ACOE") entered into an Agreement for Escape Technology, Inc. School Business Software &
System Support Services (OUSD Enactment No. 16-1700) (“Escape Master Agreement”).

OUSD and ACOE hereby enter into this Addendum No. 3 to the Escape Master Agreement, as follows:

This Addendum No. 3/Memorandum of Understanding ("MOU") is between QUSD and Alameda County Office
of Education (ACOE) for Escape OL5 SQL Data Replication Services and related maintenance and support
through ACOE Network. QUSD wishes to contract with ACOE for Data Replication Services and ACOE is
willing to supply the ACOE Network services to OUSD. ACOE and OUSD agree as follows:

1. SERVICES

Services provided by ACOE are described in Appendix A. Any changes to specified service detailed in
Appendix A must be made before the signed contract date.

2. OUSD RESPONSIBILITIES

Licensing and maintenance costs associated with SQL Server (if any)

Maintain best security practices on their SQL Subscriber Server

Maintain Windows Server and SQL Server updates

Open Port 1433 (SQL Port) on Subscriber Server to allow data replication
Changes in Firewall rules (subject to ACOE approval)

Any breach in security or loss of data outside of ACOE'’s scope

Any costs for gathering data and creating publication

Grant ACOE full access to Subscriber Server for auditing and support purposes
Escape OL5 Production data will be accessibie on the Subscriber Server ONLY.
Subscriber Server will only be accessible from OUSD’s subnet.

If SQL data must be transported to a 3 party QUSD must make a written request that ACOE wili
review and provide approval.

OO0 C 00 0 C 000 o0

3. PAYMENT

In consideration of the services set forth above to be performed by ACOE, OUSD shall pay ACOE the
amount according to the options selected in Schedule A. OUSD agrees to be billed and pay annually
for Data Replication services and miscellaneous service fees according to the rates established by this
MOU. OUSD agrees to pay invoices 30 days from the date of receipt. Late payment will be grounds
for termination of service. If this MOU is terminated, OUSD is still responsible for any charges on
OUSD's account.

Initial service date: 7/1/2019 Final service date: 6/30/2020



4, TERM

The services cutlined above shall be provided from 7/1/2019 to 6/30/2020. This MOU may be
renewed by a written mutual agreement, signed by both parties.

5. ALTERATION OF MQU

This MOU may be modified or terminated only by mutual agreement of the parties where the changes
are in a writing that is signed by both parties.

6. ASSIGNABILITY

Any product or setvice provided to OUSD may not be assigned, transferred or resold without written
authorization from ACOE.

7. PRIVACY

ACOQE provides virtual services that could house QUSD scheol district student data. OUSD student
records residing on ACOE technology platforms will remain the property and responsibility of OUSD.
OUSD student data will not be used for any commercial gain. Furthermore, any student data residing
on ACOE platforms will be removed within 90 days of the termination of OUSD's service contract.

8. PENALTIES FOR IMPROPER USES

Should OUSD violate ACOE Acceptable Use Palicy, OUSD is subject to loss of network privileges. In
addition, pursuant to State of California law, any unauthorized access, attempted access, or use of any
state computing and/or network system is a violation of section 502 of the Califomia Penal Code and/or
other applicable federal laws, and is subject to criminal presecution. OUSD is required to adopt, at a
minimum, the ACOE AUP and is encouraged to create its own.

9. INCORPORATION BY REFERENCE

1. Appendix A is incorporated into this MOU for the purpose of describing the services offered, setting
forth the fee schedule, and for determining the amount OUSD must pay for selected services.

2. The Acceptable Use Policy outlined in Appendix B is local policy for ACOE. ACOE is an official
Node Site for the K12 Highspeed Network and is governed by their Acceptable Use Policies. In
matters pertaining to use of K12 HSN (K12 Highspeed Network) the K12 HSN AUP supersedes
local policies.

Initial service date: 7/1/2018 Final service date: 6/30/2020



10. ESCAPE MASTER AGREEMENT GOVERNS MATTERS NOT ADDRESSED HEREIN

OUSD and ACOE hereby agree that the Escape Master Agreement governs all terms and conditions
of this MOU that are not otherwise expressly set forth in this MOU. The parties further agree that
should any term or provision of this MOU conflict with any terms or provisions of the Escape Master
Agreement, the Escape Master Agreement shall govern.

We, the undersigned, agree to the above terms and conditions and we are authorized to sign on behalf of our
organizations.

ALAMEDA COUNTY OFFICE OF EDUCATION

L. Karen Monroe, County Superintendent of Schools
\\@% vate 1o~ WP T

OAKLAND UNIFIED SCHOOL DISTRICT

Aimee Eng, President, Board of Education

Aerma by
Date 6/27/19
Kyla Johnson-Trammel, Superintendent
f,)
% oo, 612719
Date

By:

Wchael L thrtrrﬂttomey atLaw
/ C/
5/ /3 7 // £

Initial service date: 7/1/2019 Final service date: 6/30/2020
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Schedule A

Schedule of Services

ACOE reserves the right to refuse service to anyone at any time for violation of this MOU.

Organization: Oakland USD

One
Item Qty. Description Time Annual Cost
Cost
] SRivice Ve 1 2 CPU, 16GB RAM, 100GB SSD 30 $3,120.00
Hosting
SQL Setup for Initial install of SQL for Escape Replication $340.00
0 : $340.00
Escape (Optional)
SQL Backup
TOTAL COST $3,460.00
Approved Users Account Name Job Title Email Address Phone Number
Full Name

Initials:

ORGANIZATION ACCE

Initial service date: 7/1/2019

b —

Final service date: 6/30/2020




Appendix A
ACOE Escape OL5 Data Replication Services

Self Service Virtual Machine Hosting

ACOE-Net provides Infrastructure as a service (IAAS). As part of this service, ACOE-Net will setup an administrator account
from the approved users fist in schedule A. The approved users can create up to 15 virtual machines for the organization.
ACOE can also provide for an additional fee: consulting services in areas such as server setup & maintenance.

Included:

A login to the ACOE Network self-service portal

ACOE will provide 62 public IP addresses from ACOE Network's address pool (ACOE owned)
OUSD can create 15 virtual machines (Fees Apply)

Initial install of SQL for Escape Replication (Fees Apply)

ACOE Network Escape OL5 Data Replication Services Restrictions
The sensitive data listed below will NOT be replicated over:

o  Social Security Numbers
o  Other Data at ACOE Management's discretion
o ACOE will have full access to “The District's” Subscriber Server for auditing and support purposes

ACOE Network Escape OL5 Data Replication Service (based on a 12 month commitment)

2 CPU 16 GBRAM | 100GB SSD Windows 2012 R2 $3.120

The pricing contained in this MOU is based on a virtual machine with 2 (Core) CPUs, 16GB RAM and 100GB Storage.

Initial service date; 7/1/2019 Final service date: 6/30/2020



Appendix B
Acceptable Use Policy

General Acceptable Use

Network Etiquette:

All users are expected to abide by the generally accepted rules to network etiquette. These include, but are
not limited {o the following:

(a) Be polite. Do not get abusive in your messages to others, ,

(b) Use appropriate language. Do not swear, use vulgarities or any other inappropriate language.
Do not engage in activities, which are prohibited under state or federal law.

(©) Do not reveal your personal address or phone numbers of students or colleagues.

(d) Do not use the network in such a way that you would disrupt the use of the network by other
users.

(e All communications and information accessible via the network should assumed to be private
property.

Acceptable Uses:

o Activities that are part of the support infrastructure needed for instruction, scholarship and institutional
management of the participant institutions.

* Instructional applications engaged in by students, faculty and staff.

« Communication and exchange for professional development, to maintain currency, or to debate issues
in a field or sub-field of knowledge.

» Subject matters/discipline associations, government-advisory, or standard activities related to the user's
research, instructional and/or administrative activities.

» Applying for or administering grants or contracts for instruction, professional infrastructure upgrades
and student support services.

* Announcements of new products or services used in instruction and institutionai research.
» Access to information resources, computers, and people throughout the world.

« Interaction with students, faculty, and staff by electronic mail and other means of electronic
communication.

e« Access to libraries, information resources, databases, and news from commercial, and non-commercial
SOUrces.

* Imporiation of licensed software or other copyrighted material for fair use or with appropriate permission.

Initial service date: 7/1/2019 Final service date: 6/30/2020



s Administrative, academic, and research-related discussion groups.

» E-commerce activities in support of the administrative and academic programs of participant institutions.

Unacceptable Uses:

Examples of unacceptable use include, but are not limited to, the following:

» Anyillegal use of ACOE Network, or use in support of illegal activities, is prohibited. lllegal use shall be
defined as use that violates local, state and/or federal law. This includes, but is not limited to, the
following: stalking others, transmitting or originating any unlawful, fraudulent or defamatory
communications, transmitting copyrighted material beyond the scope of fair use without permission of
the copyright owner, or any communications where the message or its transmission or distribution,
would constitute or would encourage conduct that is a criminal offense.

o Activities that interfere with or disrupt network users, services, or equipment. Such interference or
disruption includes, but is not limited to, distribution of unsalicited advertising or mass mailings;
"spamming;” propagation of computer worms or viruses; and using ACOE Network to make or attempt
to make unauthorized entry to other computational, informational or communications devices or
resources. For the purpose of this AUP, “unsolicited advertising” includes any transmission that
describes goods, products, or services that is initiated by a vendor, provider, retailer, or manufacturer of
the described goods, products, or services, or by a third party retained by, affiliated with, or related to
the vendor, providers, retailers, or manufacturer.

* Usein furtherance of profit-making activities (consulting for pay, sales or distribution of commercial
products or services for profit, etc.) or use by for-profit companies, unless specifically authorized by
ACQOE, the K12 HSN Program Steering Committee and CENIC Board of Directors.

¢ Usein support of partisan political activities.

» Use for private or personal activities that exceed ACOE Network related research, instruction, or
administrative applications, or when there is personal monetary gain.

Initial service date: 7/1/2019 Final service date: 6/30/2020
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Board Office Use: Legislative File Info.
File Number 18-2275
Introduction Date 11/14/2018
Enactment Number | ¢ -4,
Enactment Date 11/14/18 1f

Memo
To

From

Board Meeting
Date

Subject

Board of Education

Kyla Johnson-Trammell, Superintendent
Marcus Battle, Chief Business Officer
Susan Beltz, Chief Technology Ofﬁcer/”ﬂ

November 14, 2018

Approval of Addendum No. 2 to ACOE-OUSD Agreement for Escape
Technology, Inc. School Business Software & System Support Services
dated October 26, 2016

Action Requested

Background

A one paragraph
explanation of why the
consultant’s services are
needed.

Approval of Addendum No. 2 beginning July 1, 2018 through June 30,
2019 in the amount of $3,460 to ACOE-OUSD Agreement for Escape
Technology, Inc. School Business Software & System Support Services
dated October 26, 2016.

On October 26, 2016, the Oakland Unified School District (OUSD)
approved a new Business Operations System (Escape), which launched
on July 1, 2018 and now serves as the core Finance, Payroll and Talent
backbone system for the OUSD Business Operations Portal.

In addition to the Escape system, several auxiliary applications are
currently available on the Business Operations Portal which are
necessary to effectively operate the Finance, Payroll and Talent divisions,

www.ousd.k12.ca.us



Discussion

One paragraph summary
of the scope of work.

OAKLAND UNIFIED
SCHOOL DISTRICT

while providing meaningful data and tools to our school site staff. These
essential systems, which include Contracts Online, SmartFind Express,
Financial Transparency Dashboard, etc. require data from Escape in order
to continue functioning properly. The proposed Addendum renews the
data replication services necessary to load data from Escape into the
various auxiliary applications that depend upon this data. These data
replication services were originally Board-approved in 2017-18 for a
one-year term and were launched alongside Escape on July 1, 2018.

OUSD previously implemented direct access to the underlying database
for the IFAS system (which was replaced by the Escape system on July 1,
2018). With IFAS, direct database access was possible because Sungard
hosts the system for OUSD using a standalone environment. The
Alameda County Office of Education (ACOE) has implemented Escape
using a multi-tenant approach, which means that the underlying servers
and databases are shared across all hosted districts. While the ACOE
approach is more modern, reliable, scalable and maintainable than a
standalone approach, providing OUSD with direct database access to
Escape is not possible due to the shared nature of the environment.

The proposed Addendum addresses this issue by providing data
replication services. Specifically, ACOE hosts a standalone database
which is updated nightly with information from Escape. The replicated
data includes the tables and fields needed to support the auxiliary
systems in the Business Operations Portal. Because the replicated
database only includes OUSD data, ACOE is able to provide OUSD with
direct database access similar to that available through IFAS, thereby
enabling the Technology Services team to continue maintaining the
current integration approach implemented in the Business Operations
Portal.

The Technology Services team has developed and launched a number of
integrations which download data from Escape and use it to populate
auxiliary systems. For example, vendor, requisition and purchase order
information is downloaded nightly from Escape and then loaded into the
ContractsOnline system, where it is used to ensure that the correct
information is populated for each standard professional services contract.
Similarly, staff data is loaded into Aeries to support master scheduling and
Aeries access for teachers and other staff.

www.ousd.k12.ca.us



Recommendation

Fiscal Impact

Attachments

OAKLAND UNIFIED
SCHOOL DISTRICT

Approval of Addendum No. 2 beginning July 1, 2018 through June 30,
2019 in the amount of $3,460 to ACOE-OUSD Agreement for Escape
Technology, Inc. School Business Software & System Support Services
dated October 26, 2016.

$3,460 from Funding Resource
010-0000-0-0000-7700-5846-999-9860-9994-9999-99999: General
Purpose (GP), Data Processing, License Agreements, Districtwide

Addendum No. 2 to ACOE-OUSD Agreement for Escape Technology, Inc.
School Business Software & System Support Services dated July 1, 2018
through June 30, 2019

Addendum No. 1 to ACOE-OUSD Agreement for Escape Technology, Inc.
School Business Software & System Support Services dated July 1, 2017
through June 30, 2018.

ACOE-OUSD Agreement for Escape Technology, Inc. School Business
Software & System Support Services dated October 26, 2016

www.ousd.k12.ca.us



OAKLAND UNIFIED
CONTRACT JUSTIFICATION FORM
OOL DIST
s AL This Form Shall Be Submitted to the
Board Office With Every Consent
Agenda Contract.

Legislative File ID No. 18-2275
Technology Services Department

Alameda Countty Office of Education (ACOE)
July 1, 2018 ., pate. June 30, 2019

Department:

Vendor Name:

Contract Term: Start Date:

$3,460.00
Susan Beltz

Annual Cost:

Approved by:

X

Is Vendor a local Oakland business? Yes No

Why was this Vendor selected?

On October 26, 2016, the Oakland Unified School District (OUSD) approved a new Business Operations System
(Escape), which launched on July 1, 2018 and now serves as the core Finance, Payroll and Talent backbone system
for the OUSD Business Operations Portal. In addition to the planned Escape system, several auxiliary applications are
currently available on the OUSD Business Operations Portal, such as Contracts Online, SmartFind Express, Financial
Transparency Dashboard, etc. These essential systems require data from Escape in order to continue functioning
properly. The proposed Addendum provides the data replication services needed to load data from Escape into the
various auxiliary applications that depend upon this data. These data replication services were originally
Board-approved in 2017-18 for a one-year term and were launched alongside Escape on July 1, 2018.

Summarize the services this Vendor will be providing.

ACOE will provide data replication services and related support. Specifically, ACOE will host a standalone
database which is updated nightly with information from Escape. The replicated data will include the tables
and fields needed to support the auxiliary systems in the Business Operations Portal. OUSD will be
provided with direct access to the replicated database, thereby enabling the Technology Services team to
continue maintaining the current integration approach implemented in the Business Operations Portal.

X

Was this contract competitively bid? Yes No

If No, answer the following:

1) How did you determine the price is competitive?

Because ACOE hosts the Escape system, they are the only entity who can provide OUSD with the
required replicated data services. In addition, the overall cost of $3,460 represents less than 1% of our
overall cost to ACOE to maintain and support the Escape system, while providing OUSD with the ability to
successfully integrate Escape with over 10 other mission-critical systems.

Legal 3/27/18 1



2} Please check the competitive bid exception relied upon:
Educational Materials

Special Services contracts for financial, economic, accounting, legal or
administrative services

CUPCCAA exception (Uniform Pubiic Construction Cost Accounting Act)

Professional Service Agreements of less than $.90.200 (increases a small
amount on January 1 of each year)

Construction related Professional Services such as Architects, DSA Inspectors,
Environmental Consultants and Construction Managers (require a “fair, competitive
selection process)

Energy conservation and alternative energy supply (e.g., solar, energy
conservation, co-generation and alternate energy supply sources)

Emergency contracts [requires Board resolution declaring an emergency]

Technology contracts

electronic data-processing systems, supporting software and/or services
(including copiers/printers) over the $_.80,200 bid limit, must be
competitively advertised, but any one of the three lowest responsible bidders
may be selected

contracts for computers, software, telecommunications equipment,
microwave equipment, and other related electronic eguipment and apparatus,
including E-Rate solicitations, may be procured through an RFP process
instead of a competitive, lowest price bid process

Western States Contracting Alliance Contracts (WSCA)

California Multiple Award Schedule Contracts (CMAS) [contracts are often
used for the purchase of information technology and software]

Piggyback” Contracts with other governmental entities
Perishable Food
Sole Source

Change Order for Material and Supplies if the cost agreed upon in writing does
not exceed ten percent of the original contract price

Other, please provide specific exception

Legal 3/27/18 2




ADDENDUM NO. 2 TO ACOE-OUSD AGREEMENT FOR ESCAPE TECHNOLOGY, INC.
SCHOOL BUSINESS SOFTWARE & SYSTEM SUPPORT SERVICES

Memorandum of Understanding for Escape OL5 Data Replication Services

7/1/2018 to 6/30/2019

Effective November 1, 2016, the Qakland Unified School District ("OUSD") and Alameda County Office of
Education (“ACOE") entered into an Agreement for Escape Technology, Inc. School Business Software &
System Support Services (OUSD Enactment No. 16-1700) (“Escape Master Agreement”).

OUSD and ACOE hereby enter into this Addendum No. 2 to the Escape Master Agreement, as follows:

This Addendum No. 2/Memorandum of Understanding ("MOU") is between OUSD and Alameda County Office
of Education (ACOE) for Escape OL5 SQL Data Replication Services and related maintenance and support
through ACOE Network. OUSD wishes to contract with ACOE for Data Replication Services and ACOE is
willing to supply the ACOE Network services to OUSD. ACOE and OUSD agree as follows:

1. SERVICES

Services provided by ACOE are described in Appendix A. Any changes to specified service detailed in
Appendix A must be made before the signed contract date.

2. QUSD RESPONSIBILITIES

Licensing and maintenance costs associated with SQL Server (if any)

Maintain best security practices on their SQL Subscriber Server

Maintain Windows Server and SQL Server updates

Open Port 1433 (SQL Port) on Subscriber Server to allow data replication
Changes in Firewall rules (subject to ACOE approval)

Any breach in security or loss of data outside of ACOE’s scope

Any costs for gathering data and creating publication

Grant ACOE full access to Subscriber Server for auditing and support purposes
Escape OL5 Production data will be accessible on the Subscriber Server ONLY.
Subscriber Server will only be accessible from OUSD’s subnet.

If SQL data must be transported to a 3™ party OUSD must make a written request that ACOE will
review and provide approval.

00 000 00CO0O0CO0O 0

3 PAYMENT

In consideration of the services set forth above to be performed by ACOE, OUSD shall pay ACOE the
amount according to the options selected in Schedule A. OUSD agrees to be billed and pay annually
for Data Replication services and miscellaneous service fees according to the rates established by this
MOU. OUSD agrees to pay invoices 30 days from the date of receipt. Late payment will be grounds
for termination of service. If this MOU is terminated, OUSD is still responsible for any charges on
OUSD's account.

Initial service date: 7/1/2018 Final service date: 6/30/2019



4. TERM

The services outlined above shall be provided from 7/1/2018 to 6/30/2019. This MOU may be
renewed by a written mutual agreement, signed by both parties.

5. ALTERATION OF MOU

This MOU may be modified or terminated only by mutual agreement of the parties where the changes
are in a writing that is sighed by both parties.

6. ASSIGNABILITY

Any product or service provided to OUSD may not be assigned, transferred or resold without written
authorization from ACOE.

7. PRIWACY

ACOE provides virtual services that could house OUSD school district student data. OUSD student
records residing on ACOE technology platforms will remain the property and responsibility of OUSD.
OUSD student data will not be used for any commercial gain. Furthermore, any student data residing
on ACOE platforms will be removed within 90 days of the termination of OUSD’s service contract.

8. PENALTIES FOR IMPROPER USES

Should OUSD viclate ACOE Acceptable Use Policy, OUSD is subject to loss of network privileges. In
addition, pursuant to State of California law, any unauthorized access, attempted access, or use of any
state computing and/or network system is a violation of section 502 of the California Penal Code and/or
other applicable federal laws, and is subject to criminal prosecution. QUSD is required to adopt, ata
minimum, the ACOE AUP and is encouraged to create its own.

9. INCORPORATION BY REFERENCE

1. Appendix A is incorporated into this MOU for the purpose of describing the services offered, setling
forth the fee schedule, and for determining the amount OUSD must pay for selected services.

2. The Acceptable Use Policy outlined in Appendix B is local policy for ACOE. ACOE is an official
Node Site for the K12 Highspeed Network and is governed by their Acceptable Use Policies. In
matters pertaining to use of K12 HSN (K12 Highspeed Network) the K12 HSN AUP supersedes
local policies.

Initial service date: 7/1/2018 Final service date: 6/30/2019



10. ESCAPE MASTER AGREEMENT GOVERNS MATTERS NOT ADDRESSED HEREIN
OUSD and ACOE hereby agree that the Escape Master Agreement governs all terms and conditions
of this MOU that are not otherwise expressly set forth in this MOU. The parties further agree that

should any term or provision of this MOU conflict with any terms or provisions of the Escape Master
Agreement, the Escape Master Agreement shall govern.

We, the undersigned, agree to the above terms and conditions and we are authorized to sign on behalf of our
organizations.

ALAMEDA COUNTY OFFICE OF EDUCATION

L. Karen Monroe, County Superintendent of Schools

Date
OAKLAND UNIFIED SCHOOL DISTRICT
Aimee Eng, President, Board of Education
M 11/15/18
u?{ Date
Kyla Johnson-Trammel, Superintendent
% Wbt 11/15/18
Date

OAKLAND UNIFIED SCHOOL DISTRICT
Office of the General Counsel

APPROWBS‘T’ANCE
By: /"'47// 3

Michael L. Smith, Attorney at Law

Cras=tr 1oy 7/18)

Initial service date: 7/1/2018 Final service date: 6/30/2019
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Schedule A

Schedule of Services

ACOE reserves the right to refuse service to anyone at any time for violation of this MOU.

Organization: Oakland USD

One
Item Qty. Description Time Annual Cost
Cost
Self Service VM $0
Hosting 1 2 CPU, 16GB RAM, 100GB SSD $3,120.00
SQL Setup for 0 Initial install of SQL for Escape Replication $340.00 $340.00
Escape (Optional) )
SQL Backup
TOTAL COST $3,460.00
Approved Users Account Name Job Title Email Address Phone Number
Full Name
Initials:

ORGANIZATION ACOE

Initial service date: 7/1/2018 Final service date: 6/30/2019




Appendix A
ACOE Escape OL5 Data Replication Services

Self Service Virtual Machine Hosting

ACOE-Net provides Infrastructure as a service (JAAS). As part of this service, ACOE-Net will setup an administrator account
from the approved users list in schedule A. The approved users can create up to 15 virtual machines for the organization.
ACOE can also provide for an additional fee: consulting services in areas such as server setup & maintenance.

Included:

A login to the ACOE Network self-service portal

ACOE will provide 62 public IP addresses from ACOE Network's address pool (ACOE owned)
OUSD can create 15 virtual machines (Fees Apply)

Initial instafl of SQL for Escape Replication (Fees Apply)

ACOE Network Escape OL5 Data Replication Services Restrictions
The sensitive data listed below will NOT be replicated over:

o  Social Security Numbers
o Other Data at ACOE Management's discretion
o ACOE will have full access to “The District’s” Subscriber Server for auditing and support purposes

ACOE Network Escape OL5 Data Replication Service (based on a 12 month commitment)

100GB SSD Windows 2012 R2

The pricing contained in this MOU is based on a virtual machine with 2 (Core) CPUs, 16GB RAM and 100GB Storage.

Initial service date: 7/1/2018 Final service date: 6/30/2019



Appendix B
Acceptable Use Policy

General Acceptable Use

Network Etiquette:

All users are expected to abide by the generally accepted rules to network etiquette. These include, but are
not limited to the following:

(a) Be polite. Do not get abusive in your messages to others.

{b) Use appropriate language. Do not swear, use vulgarities or any other inappropriate language.
Do not engage in activities, which are prohibited under state or federal law.

(c) Do not reveal your personal address or phone numbers of students or colleagues.

(d) Do not use the network in such a way that you would disrupt the use of the network by other
users.

(e) All communications and information accessible via the network should assumed to be private
property.

Acceptable Uses:

o Activities that are part of the support infrastructure needed for instruction, scholarship and institutional
management of the participant institutions.

» Instructional applications engaged in by students, faculty and staff.

e Communication and exchange for professional development, to maintain currency, or to debate issues
in a field or sub-field of knowledge.

o  Subject matters/discipline associations, government-advisory, or standard activities related to the user's
research, instructional and/or administrative activities.

« Applying for or administering grants or contracts for instruction, professional infrastructure upgrades
and student support services.

o Announcements of new products or services used in instruction and institutional research.
s Access to information resources, computers, and peopie throughout the world.

* Interaction with students, faculty, and staff by electronic mail and other means of electronic
communication.

s Access to libraries, information resources, databases, and news from commercial, and non-commercial
sources.

» Importation of licensed software or other copyrighted material for fair use or with appropriate permission.

Initial service date: 7/1/2018 Final service date: 6/30/2019



+ Administrative, academic, and research-related discussion groups.

s E-commerce activities in support of the administrative and academic programs of participant institutions.

Unacceptable Uses:

Examples of unacceptable use include, but are not limited to, the following:

e Any illegal use of ACOE Network, or use in support of illegal activities, is prohibited. lilegal use shall be
defined as use that violates local, state and/or federal law. This includes, but is not limited to, the
following: stalking others, transmitting or originating any unlawful, fraudulent or defamatory
communications, fransmitting copyrighted material beyond the scope of fair use without permission of
the copyright owner, or any communications where the message or its transmission or distribution,
would constitute or would encourage conduct that is a criminal offense.

» Activities that interfere with or disrupt network users, services, or equipment. Such interference or
disruption includes, but is not limited to, distribution of unsolicited advertising or mass mailings;
"spamming;” propagation of computer worms or viruses; and using ACOE Network to make or attempt
to make unauthorized entry to other computational, informational or communications devices or
resources. For the purpose of this AUP, "unsolicited advertising" includes any transmission that
describes goods, products, or services that is initiated by a vendor, provider, retailer, or manufacturer of
the described goods, products, or services, or by a third party retained by, affiliated with, or related to
the vendor, providers, retailers, or manufacturer.

o Use in furtherance of profit-making activities (consulting for pay, sales or distribution of commercial
products or services for profit, etc.) or use by for-profit companies, unless specifically authorized by
ACOE, the K12 HSN Program Steering Committee and CENIC Board of Directors.

e Use in support of partisan poiitical activities.

e Use for private or personal activities that exceed ACOE Network related research, instruction, or
administrative applications, or when there is personal monetary gain.

Initial service date; 7/1/2018 Final service date: 6/30/2019
























10. ESCAPE MASTER AGREEMENT GOVERNS MATTERS NOT ADDRESSED HEREIN

OUSD and ACOE hereby agree that the Escape Master Agreement governs all terms and conditions
of this MOU that are not otherwise exoressly set forth in this MOU. The parties further agree that
should any term or provision of this YU conflict with any terms or provisions of the Escape Master
Agreement, the Escape Master Agreement shall govern.

We, the undersigned, agree to the above terms and conditions and we are authorized to sign on behaif of our
organizations.

ALAMEDA COUNTY OFFICE OF EDUCATIC

L. Karen Monroe, County Superintendent . Schools

Date

OAKLAND UNIFIED SCHOOL DISTRICT

James Education

Date
Kyla Johnson-Trammel, Superintendent

T e
y/a Date__

y L4
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Memorandum
To

From

Board Meeting Date

Subject

Board of Education

Antwan Wilson, Superintendent

Vernon Hal, Senior Business Officer

Dr. Carey Hawkins Ash, Esq., Deputy Chief, Strategy & Implementation

Ruth Ruth Alahydoian, Chief Financial Officer

Tara Gard, Interim Deputy Chief of Talent

Susan Beltz, Interim Chief Technology Officer

Guillermo Echeverria, Deputy Chief of Continuous Improvement and Project Management

October 26, 2016

Business and Operations System

Action Requested

Background

Discussion

Recommendation

Fiscal Impact

Attachments

www.ousd.kt2.ca.us

Approve the Agreement between Oakland Unified School District (“OUSD” or “District”) and
the Alameda County Office of Education (“ACOE”) for the purpose of upgrading and
implementing the District's new Business and Operations System to support the District’s
Business and Operations Portal.

0OUSD has used Sungard’s Integrated Finance and Accounting System (“IFAS™) as its primary
operating system since January 2004. Sungard required OUSD to upgrade IFAS from version

7.7 to 7.9 in November, 2015, as IFAS stopped supporting version 7.7. OUSD used IFAS 7.7 for
over four (4) years and was one of Sungard’s last customers to upgrade. The IFAS upgrade
presented multiple challenges so severe that it was a practical downgrade. Key issues
included: (1) reduction of reporting capacity; (2) delays in entering and receiving data; and (3)
numerous data inaccuracies, in addition to: (4) tripling the time to complete key operations;
(5) multiple unplanned outages; and (6) constant unexpected errors and system disconnections.

Ratifying this Agreement will ameliorate issues impacting OUSD's functional departments, but
will more importantly align OUSD with ACOE's fiduciary duties relative to the District. Due to
the 2012 revision to the conditions governing the District's state loan (Swanson Bill), the ACOE
Superintendent will serve as the District's authoritative OUSD fiduciary upon the transition of
financial oversight from the state to ACOE.

Because ACOE has selected Escape as the exclusive vendor for ACOE's business and operations
system, Escape is the sole provider of ACOE's connections to its constituent districts. By not
currently operating on the ACOE/Escape system, OUSD is now the largest county school district
outlier. As a result, it is in OUSD's best interest to enter into this Agreement. Doing so will
secure a sub-license to procure Escape’s software, ensure the District's hosting by ACOE, and
provide a wholly integrated business and operations solution, comprised of human resources,
finance, budget, accounting, and payroll systems.

Ratification of professional services contract between OUSD and ACOE. Services to be
primarily provided to OUSD for the period of November 1, 2016, through June 30, 2021.

Unrestricted general purpose funds not to exceed $5,964,494 over the next five (5) years.

Professional Services Contract (including scope of work); Executive memorandum; Powerpoint



Business and Operations Division

To: OUSD Board of Education
From: Antwan Wilson, Superintendent
Vernon Hal, Senior Business Officer,
Dr. Carey Hawkins Ash, Esg., Deputy Chief, Strategy & Implementation
Ruth Ruth Alahydoian, Chief Financial Officer
Tara Gard, Interim Deputy Chief of Talent
Susan Beltz, Interim Chief Technology Officer
Guillermo Echeverria, Deputy Chief of Continuous Improvement and Project Management

Subject: Business and Operations Portal (Financial and Talent System)
Date: October 26, 2016

OVERVIEW & OBJECTIVE

e The goal of this project is to design and implement a new Business and Operations System (Escape),
which will be the operating system backbone to Oakland Unified School District's (*OUSD” or “District”)
Business Operations Portal. Escape is the system currently used by a majority of school districts in
Alameda County and by the Alameda County Office of Education (“ACOE”).

e We are requesting the Board of Education’s approval of the agreement between OUSD and ACOE for
the amounts of $2,500,272 (over two (2) years) and $3,464,222 (over three (3) years) for a projected
total of $5,964,494 over five (5) years.

SUMMARY

e The Business Operations Portal has already launched with our updated intranet, and gives all District
employees one single place to go for their interactions with human resource and finance data via
various tools with a single sign-on using District email. However, it is the Portal's underlying support
system that must change.

e While auxiliary applications are currently available on the Business Operations Portal (e.g. Contracts
Online; SmartFind Express; Financial Transparency Dashboard), the new Portal backbone will include
all the applications necessary to effectively operate both the Talent and Finance Divisions, while
providing meaningful data and tools to our staff at schools.

Busines~ == MN=~=~tign~ S-mtome Clahgl Histery

OUSD has used Sungard’s Integrated Finance and Accounting System (IFAS) as its primary operating system
since January 2004. Sungard required OUSD to upgrade IFAS from version 7.7 to 7.9 in November 2015 as
iFAS stopped supporting version 7.7. OUSD used IFAS 7.7 for over four (4) years and was one of Sungard’s
last customers to upgrade.

1000 Broadway, Oakland, CA 94607 510.879.8200 ph |



Business and Operations Division

The IFAS upgrade presented multiple challenges so severe that it was a practical downgrade. Key issues
included:

e Reduction of reporting capacity;
e Delays in entering and receiving data; and
e Numerous data inaccuracies.

Additionally, performance and stability are much worse since the upgrade. For example:

e Many key operations take over three times (3x) as long;
e Muitiple unplanned outages;
e Constant unexpected errors and system disconnections.

As a result, staff in multiple operational departments are working extended hours as the system takes a longer
time to enter and review data. Customers are experiencing delays and errors, which reduce their trust in the
system.

Tale—* €=~~~ P-5inesg -~ M~=~=~*i~~~ Gystem ""*~*ory
In light of the ongoing problems with IFAS, Talent moved forward with a switch to Workday’s human capital
management system and worked with Sungard to create an application program to interface IFAS with
Workday so data could be communicated between Talent and Payroll. At the last minute, just as the interface
was to begin testing, Sungard informed OUSD that they would not support the data interface. The result is that
OUSD will not be able to implement Workday.

Baselin- “*--~-- fop Nt on oo 1 Ope=--*~1s Syst~~

The District conducted an evaluation process and as part of this process, the District’s leadership developed a
set of expectations in our search for a replacement operating system:

1. The system has to be proven in a California K-12 organization of comparable size to OUSD.

2. Payroll and employee management functions must be in the same system.

3. If multiple systems need to be interfaced to support core functions, the interface must have been
previously implemented by the vendor in other California K-12 districts.

4. The system must implement the basic core financial, accounting, payroll, and employee management
operations.

5. The new system must include all current system functions.

6. The live date of the new system must begin July, 2018.

After the evaluation process, the district leadership determined that Escape was the best solution and it will
meet the majority of the needs contemplated by Finance and Talent departments.

1000 Broadway, Oakland, CA 94607 510.879.8200 ph |



Business and Operations Division
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The benefits of purchasing the Escape system are:

e The system is contracted and hosted by Alameda County Office of Education (ACOE) which will
improve support and accountability.

e The vendor has recent, applicable implementation experience in Alameda County (e.g. Fremont Unified
and Castro Valley Unified School Districts).

e The system has proven compatibility with California’s K-12 education and financial reporting systems.
The system is a wholly integrated solution, comprised of human resources, finance, budget,
accounting, and payroll systems.

Securir.. R A | etakel“lJﬂLe ...... ]

OUSD desires to use the same system as ACOE, which will increase accuracy, integration, and reporting
efficiencies. As part of the evaluation process, and In order to gauge buy-in, OUSD conducted internal
stakeholder sessions with multiple departments to determine if Escape will deliver a better service to OUSD
customers from April to October, 2016. Based on the session outcomes, we are confident that Escape will
deliver a better system to users across the organization.

EFj-=~=-i~! C--~iderations
The outline of costs for our move to Escape are as follows:

e Our one time external implementation costs are estimated to be $617,773. This consists of:

Project management;

Data conversion;

Custom interface development;
Staff training; and

Vendor travel.

c o O O ©

The above costs will be incurred from November, 2016, through June, 2018 and are represented in the chart
below.

e Ourrecurring licensing and hc ing costs are $365,000 per year for ACOE hosting plus an
additional $764,500 per year for Escape licensing. Hosting and licensing fees will increase based
upon CPI (estimated at 2%) starting in 2019-20. In addition, we will incur yearly staff training costs
of $2,500 per year starting in 2018-19.

1000 Broadway, Oakland, CA 94607 510.879.8200 ph |
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Prok m Ma nent — L ate

ACOE will provide problem management status updates to OUSD through phone calls or
email. These notifications will be sent to OUSD when problem management efforts are
underway.

I nRc Ot onT ]
ACOE cannot guarantee a recovery window for problem resolution, due to the unlimited
variations of problems and complexities associated with t m.

ACOE will ensure that problem events receive:
« Immediate dispatch of technical support
« Continuous troubleshooting efforts until problem resolution
. Esci itions, both te nical and hierarchical, as stipulated
« Follow up post-mortem - discovery and suggested preventative measures
« Reporting will be provided via the helpdesk program.
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interruptions differ from an emergency maintenance instance in that the resolution is
known and the time to resolutic s predictable. This type of event is often the result of
the need to interrupt service fo:  given customer in order to affect remedy for another.
Impact though often widespread is typically short in iration.

e [t may be required that users logoff the system.

e Problems may include: patching a system bug, anti-virus fix, database repair, or
rebooting a service or server.

e Notification will be made to the customer using the problem management
escalation routing process
Anticipated time to resolution will be given with the notification.

These occurrences are typically more frequent when the application is in the initial
startup phase of implementation. During this period, there may be more service
interruptions than when the application is more mature. Also, after major upgrades there
maybe service interruptions due as a consequence of the upgrade. We will use test
systems in order to anticipate problems with any upgrade and strive to resolve them prior
to actual implementation

‘ Icy 1

Emergency Maintenance is the work required which cannot be anticipated as part of
scheduled maintenance. While resolution times cannot be predicted, this gives the
notification procedures to be a; ied and assignment of second 1 third-tier support
parties.

« Emergency Maintenance is considered as break/fix.

o The time frame to perform emergency maintenance can range from immediately
to within a 24 hour time period.

« EM window depends on rol m severity, business impact and the customer
Systems Availability Schedule.

« Notification will be made to the customer using the prol ‘m management
escalation routing process. ~ nergency main  ince will be performed at the
recommendation of ACOE technical support groups or the customer named in this
SLA.

o The following groups are recognized as Tier 2 and 3 su; Hrt for applications.

Tier 2 Support

» Network Services

. ata Processing

« Financial Support Service
» Educational Technology

Tier 3 Support
o Application S »port (Non- ZC  e.g. Operating System, Network Equipment
Vendors)

» Vendor Tier 3 Support (Software Vendor’s or suppliers of application software)






ACOE SERVICE LEVEL AGREEMENT

ttended vices

Extended Services are any services not covered in this standard Service Level

Agreement, and must be negotiated with ACOE. Any such services will be documented

and explained to OUSD as they become av.  ible.

SLA Contacts and Authorizations
1 following individuals are identified for the spec ¢ purposes outlined below

OUSD Executive Sponsor

Partner who is authorized to
approve technology
expenditures.

Primary OUSD Contact

Program Manager
authorized to approve SLA
revisions.

operations and database
administration

equivalent

Authorized Support Tier-1 Support
Representative Representative authorized

for Tier-2  IpDesk access
ACOE Hosting Services Hosting — Services Manager | Director, Technology | ACOE
Manager Services or equivalent
ACOE Client Services ACOE Manager charged Manager, Client ACOE
Manager with client services support | Services or equivalent
ACOE Financial Support ACOE Director charged Director, FSS or ACOE
Services Manager with end-user support and equivalent

training for HR and

Financial systems
ACOE Data Processing ACOE Director charged Director, Data ACOE
Manager with data processing Processing or










La

Submissions — Processing

All fees incurred by the District will be collected by ACOE via cash transfer with the County Treasurer at
the end of each month.

Accounts | rable:

1. Walk-through requests will be processed at the discretion of ACOE.

2. ACOE reserves the rightto  use any walk-though request.
The first walk-through request approved by ACOE in any given month will notincur a
processing fee. Any subsequent walk-through request within the same month will be
charged a processing fee of $100.00 per request.

Payroll:

1. The District will incur a $1,000.00 per day processing fee for failure to meet the posted End-
of-Month, Mid-Month, or Supplemental Payroll deadlines.
2. Inthe event that the District fails to submit their End-of-Month Payroll on or before the
posted DBS Month End Warrant Cut-off, ACOE will take the following actions:
a. At 10:00am on the posted DBS Month End Warrant Cut-off  :OE will submit and
post the End-of-Month Payroll in its current state on the  strict’s behalf.
b. ACOE will impose a $1,000.00 fee on the District.
3. The District will be responsible for any and all corrections that may be needed in the event
that ACOE is required to process an End of Month Payroll on the District’s behalf.

tions

AP D¢ lline: Date and time that Accounts Payable warrant processing requests are due.
Supplemental Payroll Deadline: Date and time that Supg  nental Payroll processing r its
are due.

Mid-Month Payroll Deadline: [ a and time that Mid-Month Payroll processing requests a
due.

End-of-Month | 'roll Deadline: Data and time that End-of-Month Payroll processing requests
are due.

[ 3 Month-End Warrant Deadline: Fir  day of the month for warrant processing.

Warrant Cancels & Stop Pa-  :nt Deadline: Final day of the  nth for warrant cancels or stop
payment requests.

Walk-through Warrant Processing Request: A request for warrant processing that is outside of
the normal warrant processing schedt idre liress e day processing.
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