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May 25, 2022 

Independent Consultant Agreement for Special Services - Asset Management and 
Real Property Services - Heafey Commercial, Inc. - Division of Facilities 
Planning and Management 

Ratification by the Board of Education of the Independent Consultant Agreement 
by and between the District and Heafey Commercial, Inc., Oakland CA, for the 
latter to provide asset management and real property services related to the former 
Piedmont Child Development Center ("CDC") site and former Webster CDC, in 
an additional amount not-to-exceed $40,000.00, with scheduled to commence on 
April 29, 2022, and scheduled to last until June 30, 2023, pursuant to the 
Agreement. 

District staff prepared and circulated a Request for Qualifications and 
Proposals ("RFQP"). Five firms submitted responses and were evaluated in 
accordance with the criteria established by the District in the RFQP. The 
Board of Education approved five firms as a Qualified Pool of providers for 
Asset Management and Real Property Services at the regularly scheduled 
Board Meeting of May 25, 2022. Heafey Commercial is one of the qualified 
firms and specializes in commercial real estate in Oakland. The contract will 
initiate necessary services regarding site disposition of these two vacant 
properties. Based upon Consultant's Proposal services will cost $160.00 
per hour in an amount not to exceed $40,000.00. The Deputy Chief of Facilities 
Planning and Management signed the contract on April 27, 2022, pursuant to 
delegated authority, thus requiring Board ratification. (Board Policy 3312.) 

00.0% 

Ratification by the Board of Education of the Independent Consultant Agreement 
by and between the District and Heafey Commercial, Inc., Oakland CA, for the 
latter to provide asset management and real property services related to the former 
Piedmont Child Development Center ("CDC") site and fonner Webster CDC, in 
an additional amount not-to-exceed $40,000.00, with scheduled to commence on 

22-0791
5/25/2022 er



Fiscal Impact 

Attachment 

www.ousd.org 

April 29, 2022, and scheduled to last until June 30, 2023, pursuant to 
the Agreement. 

Fund 40, Special Reserve fund for Capital Outlay Projects 

• Independent Consultant Agreement including exhibits
• Insurance Certificate
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CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office With Every 

Agenda Contract. 

Legislative File ID No. 

Department: 

Vendor Name: 

Project Name: 

22-1129 

Facilities Planning and Management 

Heafey Commercial, Inc. 

Contract Tenn: 

Asset Management and Real Property 

Intended Start: 4-29-2022 

Total Cost Over Contract Term: $40,000.00 

Approved by:Tadashi Nakadegawa 

Is Vendo1· a local Oakland Business or has it met the requirements of the 

Local Business Policy? D Yes (No if Unchecked) 

How was this contractor or vendor selected? 

Project No.: 00918 

Intended End: 6-30-2023 

Heafey Commercial was selected through an RFP process. The District approved Heafey Commercial as highly qualified, based on 
s eciall trained services. 

Summarize the services or supplies this contractor or vendor will be providing. 

Heafey Commercial will provide evaluation of property for re-use; recommendations for community engagement. 
Recommendations regarding options for leasing, exchange, sale or potential development opportunities. 

Was this contract competitively bid? □

If"No," please answer the following questions: 

I) How did you determine the price is competitive?

Check box for "Yes" (lf"No," leave box unchecked) 

Five firms submitted responses and were evaluated in accordance with the criteria established by the District in RFQP. 
Heafey price was fair and reasonable compared to the prices submitted by the other responding consultants. Heafey is 
one of the qualified firms and has a deep experience in community-based processes. 

Revised I /28/2022 
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INDEPENDENT CONSULTANT AGREEMENT FOR SPECIAL SERVICES 

ASSET MANAGEMENT AND REAL PROPERTY SERVICES 

This Independent Consultant Agreement for Professional Services ("Agreement'1 is made and 
entered into as of the 29th day of April, 2022 by and between the Oakland Unified SChool District, 
("District") and Heafey C0roroer:r;a1. ("Consultant"), (together, 'Parties"). 

WHEREAS, Government Code section 53060, authorizes the District to contract with and 
employ any person(s) for the furnishing of special services and advice in financial, economic, 
accounting, engineering, legal, or administrative matters if such persons are specially trained and 
experienced and competent to perform the special services required; and 

WHEREAS, the District duly determined that ;t needs some or all of the services 
(collectively, "Services} to be provided pursuant to this Agreement; and 

WHEREAS, the Consultant is specially trained and experienced and competent to perform 
the Asset Management and Real Property Services required by the District, and those 
services are needed on a limited basis. 

NOW, THEREFORE, the Parties agree as follows: 

1. Services. Consultant shall provide Asset Management and Real Property services as further
described in Exhibit "A," attached hereto and incorporated herein by this reference
("Services").
1.1. Consultant shall provide services related to the former Piedmont CDC site and the

former Webster CDC site to evaluate leasing potential, develop valuations and returns 
based on alternate leasing options including property upgrades, provide preliminary 
marketing and outreach to potential interested parties, and prepare background 
information for leasing. 

2. Term. Consultant shall commence providing services under this Agreement on April 1, 2022
and will diligently perform as required and complete performance by June 30, 2023, unless this
Agreement is terminated and/or otherwise canceled prior to that time.

3. Submittal of Oocumenll5. Consultant shall not commence the Services under this
Agreement until Consultant has subm;tted and the District has approved the certificate(s) and
affidavit(s), and the endorsement(s} of Insurance required as indicated below:

_x_ 
_x_ 

_x_ 

Signed Agreement 
Workers' Compensation Certification 
Fingerprinting/Criminal Background Investigation Certification 
Insurance Certificates and Endorsements 
W-9 Form
Other:

4. Compensation. District agrees to pay Consultant for services satisfactorily rendered
pursuant to this Agreement a total fee, hourly at $160/hour not to exceed Forty Thousand.
Dollars ($40,.000.00). District shall pay Consultant according to the following terms and
conditions:

4.1. Payment for the Services shall be made for all undisputed amounts based upon the
delivery of the work product as determined by the District. Payment shall be made 
within thirty (30) days after Consultant submiii an invoice to the District fOr Services 
actually completed and after the District's written approval of the Setvices, or the 

Independent Consultant Agreement 
Oakland Unified School District 
DWK OMS 3498705vl 
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legal representative dra�ed such provision, and this Agreement shall be construed as if j�ntly 
prepared by the Parties. 

35. Calcul•tlon or nme. For the purposes of this Agreement, "days" refers to calendar days
unless otherwise specified.

36. Signature Authority. Each party has the full power and authority to enter Into and perform
this Agreement, and the person signing this Agreement on behalf Of each Part:y has been
property authority and empowered to enter into this Agreement.

37. Counterpart,. This Agreement and all amendments and supplements to It may be executed
In counterparts, and all counterparts together shall be construed as one document.

38. Incorporation of Recitals and !xhlblts. The Recitals and each exhibit attached hereto are
hereby Incorporated herein by reference.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date Indicated 
below. 

Dated: 

ool District 

By: 

Print Ttle: Deputy Ollef of Facilities 
Planning and Management 

Approved as to form: 

Oakland Unified School District and Office of 
Legal counsel 

By: 

Print Name: Joshua Daniels 

Print Tltle: Deputy General Counsel 

Date: 

Gary Yee, President 
Board of Education 

Kyla Johnson-Trammell, Superintendent 
and Secretary, Board of Education 

Independent Con1ultant Agreement 
Oakland Unified School District 
DWK OMS 3498705vl 

Date 

Date 

Date: 4/27/2022

Heafey Commercial, Inc. 
QOocuSlgned by: 

By: � lte+J 
57736164128146D ... 

Print Name: Brendan Heafey 

Print Title: Principal 

Information regarding Consultant: 

Employer Identification and/or 
Social Security Number 80-0938120

NOTE: Section 6041 of the Internal Revenue 
Code (26 u.s.c. 6041) and Section 1.6041·1 of 
Title 26 of the Code of Federal Regulations 
(26 C.F.R.1.6041-1) requires the recipients of 
$600.00 or more to furnish their taxpayer 
Information to the payer, In order to comply 
with thete requirements, the District requires 
Consultant to furnish the Information requested 
In this section. 
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DIVISION OF FACILITIES PLANNING AND MANAGEMENT ROUTING FORM 

Services cannot be provided until the contract is awarded by the Board or Is entered by the Superintendent pursuant to 
authority delegated by the Board. 

x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000 
x Workers com ensation insurance certification, unless vendor is a sole rovider 

Street Addres 3 York Dr. City Piedmont State CA Zip 94611 

Telephone 510-625-1500 Policy Expires 

Contractor History Previously been an OUSD contractor? X Yes O No Worked as an OUSD employee? 0 Yes X No 

OUSD Project # 00918 

Date Work Will Begin (i.e., 
effective date of contract 

If New Contract, Total 
Contract Price (Lump Sum) 
Pay Rate Per Hour (If Hourly) 

Other Expenses 

4-29-2022 
Date Work Will End By (not more than 5 years from start
date; for construction contracts, enter lanned com letion date 
New Date of Contract End If An 

Compensation/Revised Compensation 

$ 
If New Contract, Total Contract Price (Not To Exceed) 

$ If Amendment, Change in Price 
Requisition Number 

Budget Information 

6-30-2023

$40,000.00 
$ 

If you aro plannmg to mu/11-fund a contract using LEP funds, ploaso contact Ifie Stale am/ Federal Office before completmg requis,11011.

Resource# Funding Source Org Key Object Amount 
Code 

9940/9000 Fund 40 400-9940-0-9000-8500-6289-918-9180-9000-9999-00000 6289 $40,000.00 

Approval and Routing (in order of approval steps) 
Services cannot be provided before the contract is fully approved and a Purchase Order is issued. Signing this document affirms that to your
knowledge services were not provided before a PO was issued. 

Division Head Phone 510-535-7038 I Fax I 510-535-1082

1. Executive Director, Facilities Planning and Management 

Signature � �(flCttmC(Jt/l j Date Approved 1 L\-2e. wrz,-z,
General Counsel, Department of Facilities Planning and Management 

2. 
I Date Approved I Signature 

------

Deputy Chl_jfr-f'acllltles Plarnlng and Management 
I 

, 

---µ 
-

�1� 3. Signature Date Approved 

Chief Financial Offl�� I .) 
7 

4. Signature Date Approved 

President, Board of Education 

5. Signature Date Approved 

(SR359921}A999069.P001 Rev. 4/21/2022 THIS FORM IS NOT A CONTRACT 




