O 22-2077
Structures for Site Cross-Sharing - Objectives

e Understand existing structures for site cross-sharing

e Offer input on current status of site cross-sharing
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Existing Structures for Site Cross-Sharing re: Pathways

Pathway Coach Collaborative Meetings (twice monthly)

Work-Based Learning Leads Meeting (twice monthly)

School Counselor Community of Practice (monthly plus optional monthly trainings)

College and Career Collaborative (every 6-8 weeks)

2nd Wednesday PDs for all Teachers (grounded in Strategic Plan Focal Area 3 on

teaching in a Linked Learning Context)

e Principal Professional Learning (twice/month) strand on enabling conditions for
pathway development

e Administrative Assistants have facilitated opportunities to share and build practice

around operational side of Linked Learning pathways
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Input from Commission

What questions and input does the Commission have about what’s been presented thus far
about structures for site cross-sharing? What might you like to see in the future?

Next Step: Staff will discuss input and revisit this topic with Commission, likely at the November 1st or
15th meeting.
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