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Overview of District Financial Accountability
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➤ California school districts are accountable 

to the State (through the County) for use 

of funds provided by the state and federal 

government. 

➤ The process of accountability is prescribed 

by state law which includes district 

officials ensuring that the district is able to 

meet its financial commitments each year 

and into the future.

Budget Adoption - By July 1
Projected results for the following fiscal year (July 1 -
June 30) | Ed Code §42127

First Interim - By December 15
Updated projections as of October 31st | Ed Code 
§42130 & §42131

Third Interim - By March 15
Updated projections as of January 31st | Ed Code §42130 
& §42131

Third Interim - By June 1
Updated projections as of April 30th | Ed Code §42130 & 
§42131 [Required if 2nd Interim is qualified or negative] 

Unaudited Actuals - By Sept 15th
Actual full year results for prior year (July 1 - June 30) | 
Ed Code §42100



Third Interim - Key Assumptions
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Third Interim - Fund Balance Summary
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Third Interim - Net Changes since First Interim
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Summary of 2021-22 Unrestricted General Fund 
Projections at Third Interim ($Millions)
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Third Interim

Revenues 425.7

Expenditures 314.6

Net Contributions/Transfers - (94.6)

Net Increase (Decrease) 16.5

Third Interim

Beginning Fund Balance 60.4

Ending Fund Balance 76.9

How is the District’s Unrestricted General 
Fund Financial Position Projected to Change?

Why is District’s Unrestricted General Fund 
Financial Position Projected to Change?

At Third Interim, we 
expect to end the year 
with an increase in the 
Unrestricted General 
Fund Balance of $6.9M 
since Second Interim. 



Material Changes in Unrestricted General Fund 
Projections since Second Interim
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Revenues (Unrestricted)
1. Projections are Relatively Flat

Expenditures (Unrestricted)
1. $1.0M Decrease in projected cost of Certificated Teacher Salaries

⟶ Adjustment between LCFF and Prop 30 Education Protection Act projection (Offsetting Resources)

2. $1.5M Decrease in Classified Salaries due to reduction in substitute salary projection and Base and 
Supplemental Clerical Salary Expense

3. $2M Decrease in Benefits due to coinciding changes in salary expenditures and budget adjustment of 
position versus supplemental salaries.

4. $3.4M Increase in Books and Supplies driven by Central Supplemental investments 

5. $10.8M Decrease in Other Services and Operating Expenditures

⟶ Accounting changes

⟶ Properly reflect the annual transfer of Measure G1 allocation of ~$5M that was previously allocated to 
Object 8990 contributions from Restricted Resources and should be accounted for in Object 5710

⟶ Adjusted Computer Purchase to Object 5737 as well to properly reflect purchase in the Unrestricted 
General Fund and offset in a Restricted Grant Resource.

6. $6M Increase in Contribution budget to Special Education



Summary of 2021-22 Restricted General Fund 
Projections at Third Interim ($Millions)
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Third Interim

Revenues 460.0

Expenditures 468.8

Net Contributions/Transfers 89.4

Net Increase (Decrease) 80.7

Third Interim

Beginning Fund Balance 52.8

Ending Fund Balance 133.2

How is the District’s Restricted General Fund 
Financial Position Projected to Change?

Why is District’s Restricted General Fund 
Financial Position Projected to Change?

At Third Interim, we 
expect to end the year 
with a decrease in the 
Restricted General Fund 
Balance of $6M* since 
Second Interim
This is always contingent on all 
funds being expended



Third Interim - Net Changes since First Interim
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Material Changes in Restricted General Fund 
Projections since First Interim
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Revenues (Restricted)
1. $23.7M higher than Second Interim Budget

⟶ Property Taxes Transfers
■ Resource 8182 Spec Ed Discretionary $1.9M

● IDEA 3305 $1.8
⟶ Other Federal

■ Resource 5820 Emergency Connectivity Fund $6.4M
⟶ Other State

■ Resource 6266 Educator Effectiveness Grant Allocation $7.9M
■ Resource 6547 Special Ed Early Interv Preschool $2.4M

Expenditures
1. $12.4M higher than Second Interim Budget

⟶ Certificated Teacher Salaries
■ Resource 6500 Special Education $1.3M higher
■ Resource 3213 ESSER III $5M Higher (1x Tentative Agreement Payments)
■ Resource 7425 Expanded Learning Opportunity Grant Lower by $1.6M

⟶ Pupil Support Salaries
■ Resource 6500 Special Education $4.5M Higher



Material Changes in Restricted General Fund 
Projections since First Interim (Cont.)
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Expenditures (Restricted)
⟶ Supervisor Admin Salaries $1.6M Resource 3213 ESSER III (1x Tentative Agreement Payments)
⟶ Pupil Support Salaries $.413M Resource 3213 ESSER III (1x Tentative Agreement Payments)

1. Classified Salaries
⟶ Classified Support Salaries reduced by $1.8M
⟶ Classified Support Salaries $2.2M Resource 3213 ESSER III (1x Tentative Agreement Payments)
⟶ Supervisor Administrator $2.2M Resource 3213 ESSER III (1x Tentative Agreement Payments)

2. Books Other Than Textbooks
⟶ Measure G Parcel Tax $200K Increase

3. Other Services and Operating Expenditures $24M Higher since Second Interim
⟶ Sub Agreements for Services

■ Resource 4124 21st Century $1.1M higher
■ Resource 6010 After School $2.5M higher
■ Resource 2600 Expanded Learning Opportunity Grant $1.4M higher
■ Measure G1 - $5M (Change in accounting practice noted in Unrestricted)
■ Resource 5820 $6M Emergency Connectivity Fund (ECF) (Noted in Unrestricted)



Third Interim 
- Multi-Year 
Projections,  
Cash Flow, & 

Staffing 
Changes
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Multi-Year Projections (MYP)
Key Results - Highlights
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● The work to begin year over year progress is beginning to show in our financials 
for all three years; however, we still have much more to do as we continue to 
build the current and future year budgets and reduce our use of one time 
resources.

● District’s 2022-23 and 2023-24 Fiscal Years are currently reflecting a surplus
in the Unrestricted General Fund. 

2022-23 - $6.8M
2023-24 - $  13M

● The loss in Average Daily Attendance (ADA) is a significant factor where lower enrollment projections and coinciding ADA, 
now projected at 90%* of enrollment are challenging the District to maintain increases in expenditures.

● The increase in 2022-23 and 2023-24 Revenue is driven by a current higher COLA projection and a projection that loss in 
ADA will subside. 

● 92% of the $40M in Budget Adjustments/Reductions are included as of Third Interim

*Historical Enrollment to ADA has been 94%



Multi-Year Projections (MYP) - Unrestricted
Summary - FORM MYPI
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Multi-Year Projections (MYP) - Restricted 
Summary
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Multi-Year Projections (MYP) - Combined 
Summary
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Multi-Year Projections (MYP) - Restricted No 1x 
COVID Summary
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Multi-Year Projections (MYP) - Combined No 1x 
COVID Summary
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Third Interim Cash Flow - Form CASH
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General Fund Beginning Cash July 1, 2021

1. $104,083,405

General Fund Ending Cash Projection June 30, 2022

1. $83,870,282 - Second Interim

2. $176,202,423 - Third Interim

⟶ We must continue to monitor spending and cash flow with one time funds



Third Interim Staffing Changes
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As part of the Corrective Action for the District, a Dashboard has been developed to 
reflect the net changes in FTE between each financial reporting period. 

Dashboard Link

https://dashboards.ousd.org/t/HR/views/EscapePositionsComparison/FTEChangeDetail?%3Aembed=y#1


This Just In…The 
Governor’s May 

Revise
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Key Economic Indicators and areas of Focus for OUSD

Key Economic Indicators and areas of Focus for OUSD

Key Economic Indicators

Oakland’s Unemployment Data

Top Employers in Oakland

Top Employers in Alameda County

https://ycharts.com/indicators/oakland_ca_unemployment_rate
https://www.oaklandca.gov/topics/home-to-major-employers
https://www.labormarketinfo.edd.ca.gov/majorer/countymajorer.asp?CountyCode=000001


Local Control Funding Formula LCFF



LCFF Funding Factors



Discretionary Block Grant



Discretionary Block Grant



ADA Cliff - Three Proposed Solutions



ADA Cliff Proposal 1



ADA Cliff Proposal 2



ADA Proposal 3



Special Education Funding



Expanded Learning Opportunities Funding



Expanded Learning  Opportunity - Infrastructure



Community Schools Partership



Universal TK



What’s Not Mentioned…



Going Forward - Key Considerations & Reports

39

Considerations

⟶ Governor’s May Revise and State Adopted Budget

■ ALL Categorical Funding awards continue to be clarified with focus 
on timelines and spending limitation

■ Three Legislation options for revising Average Daily Attendance 
funding will be critical, but are all bridge plans

⟶ The District is working to address the Lack of Going Concern Determination 
Requirements by the Alameda County Office of Education

⟶ All Tentative Agreements that have been approved are in the Third Interim and MYP



NEXT STEPS

1. Board Approval of the Third Interim

2. Third Interim has been submitted to the Alameda 
County Office of Education (ACOE) by June 1st 

3. Distribution of Third Interim to Auditors, Financial 
Advisors, Bond Reporting Agencies

4. Finalize Budget Development for 2022-23 with 
reductions

5. Budget/LCAP Public Hearing  June 8, 2022

6. Budget/LCAP Adoption June 29, 2022
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Questions/Comments
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Slides 
included in 
Budget and 

Finance 
Presentation
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Third Interim Highlights

● Third Interim Period ended April 30, 2022
○ Services and Other Operating Expenditures 

■ $11M lower than at Second Interim
● $6M Adjustment from technology adjusted.

○ From Second Interim - $6.5M Increase in Books and Supplies due to $6.5M increase in technology to 
purchase chromebooks for students from a grant award from the Emergency Connectivity Fund (ECF) for 
$8.5M. 

● Added a new Resource in restricted Funding to Account for 
this expense and adjusted the expenditures budget down in 
the Unrestricted due to the reimbursement provision. 



Third Interim Development

● Third Interim Period ended April 30, 2022
● Submission for this agenda is due May 4, 2021

● $5M adjustment due to Measure G1 2017-18 transfer that did 
not occur
○ Reflected in Line D.3 Contributions

■ B & F Draft Budget currently allocated as an expense in error 
and has been adjusted for final Third interim

○ Measure G1 Allocation Provision
■ 65% to provide raises to school site educators. The same percentage increase 

in salary shall apply to all school site educators; and

■ 35% of Total Revenues to provide Middle School grants as further described in the 

section entitled “Education Spending Plan” above.

○ The raises were provided, but the General Fund was not 

reimbursed



Third Interim Development

○ Raises were provided, but the General Fund was not 

reimbursed

○ Proposal for use of One Time Resource:

■ Replenishing buildings and grounds staffing

● 15 FTE ~$2M

○ 1 Glazier

○ 3 Plumbers

○ 5 Gardeners

○ 3 Electricians

○ 2 Alarm Tech

○ 1 Telecommunications Tech

● Resource covers 2 Years and gives time to build 

ongoing General Fund Funding by 2024-25



EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607
Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org
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