

















Professional Services Contract

4. Alignment with Single Plan for Student Achievement (required if using State or Federal Funds)

Please select:
D Action Item included in Board Approved SPSA (no additional documentation required) — Action Item Number-

D Action Item added as modification to Board Approved SPSA — Submit the following documents to the Resource Manager
either electronically via email of scanned documents, fax or drop off.

1. Relevant page of SPSA with action item highlighted. Page must include header with the word “Modified”, modification
date, school site name, both principal and school site council chair initials and date.

2. Meeting announcement for meeting in which the SPSA modification was approved.
Minutes for meeting in which the SPSA modification was approved indicating approval of the modification.

4. Sign-in sheet for meeting in which the SPSA modification was approved.
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Grove Proposal for OUSD-SEL — page 1

GROVE PROPOSAL FOR THE OAKLAND UNIFIED SCHOOL DISTRICT
CASEL Project 2012 — 2013 School Year

It is our understanding that you are interested in having The Grove continue to
support the Oakland Unified School District's CASEL Collaborating Districts Initiative
to:

(1) develop and communicate a district-wide vision and plan for this Initiative through
the Family, School and Community Partnerships Department

(2) “unpack” what social and emotional learning is at the district, school and individual
levels.

You have expressed an interest in achieving the following:

e Supporting the SEL Design Team in order to deepen its impact.

e Creating a map that will help build coherence and consistency around
messaging the SEL vision, language and process — as part of building
systematic infrastructure to support SEL integration in every facet of the
organization to move the work forward.

o Developing a strategy for sharing the vision and process more widely, in
concert with the Awareness, Learning and Listening Campaign.

e Developing internal capacity to do similar work in the future.

The Grove would build on the work in the spring-summer of 2012 to help convene the
Design Team and begin designing a vision storymap. In response to your interests,
we propose the following:

1) A stakeholder input template, template with final content (from stakeholders) and
additional concept design for the CASEL Storymap — $3,600

2) Printing of 2 vision storymaps (3 x 9 feet each) $325
And 2 data collection templates (3 x 5 feet each) $120

3) Graphic facilitation, wall chart design and production, meeting documentation
(image processed photos of meeting charts) for Design Team or support that may
include all admin PD, regional Pd, FSCP/SEL team meetings or other
SEL engagements.
« Up to 10 — two hour meetings with two consultants working together OR 20 -
two hour meetings with one consultant each — $27,000

4) Color copies (8.5 x 11 inches and 11 x 17 inches)
Up to 50 — 8.5 x 11 copies @ $3 ($150) and
40 — 11 x 17 copies @ $5 each = $350

5) Expenses — such as mileage to/from DT meetings and planning meetings, poster
paper and art supplies, food (consultant planning meetings) — $150




Estimated total cost (for #1 — #5) : $31,545

To Be Determined:

7) Customized Best Practices Booklets — one “~ page booklet for SEL leaders and
one 12 page booklet for teachers each containing 10 best practices (across the two,
some practices will be the same, some will be unique to the audience). Note: this
estimate assumes the content is unique to OUSD, rather than licensed from The
Grove. First booklet $9,000 to $14,000. Second booklet $4,000 to $7,000 (using the
same format and layout). $13,000 to $21,000 for two.*

*We can nail down the cost for the booklet production once we scope out the design
and features in more detail.




The Grove | About Us

The Grove is a San Francisco-based consultancy and publisher that offers services and tools to help organizations, teams, and
individuals successfully envision and implement change. Founded in 1977 by Grove president and organizational consultant David
Sibbet, The Grove has helped a range of clients, from Fortune 500 businesses to nonprofit organizations, meet a diverse set of
organizational challenges and achieve their goals.

Qur approach to planning and organization change is a unique combination of expert facilitation and panoramic visualization. We
use Graphic Guides® templates and other highly customizable tools and processes to generate dialogue, create alignment,
articulate a vision, and catalyze action. Using our skills, creativity, and high-impact graphic tools, we heip our clients see the big
picture and move toward their desired future.

Qur consulting, design, training, and product development groups work collaboratively in the heart of one of the most exciting
new-media communities in the world. The Grove’'s offices overlook the Golden Gate Bridge in the Presidio of San Francisco and
are located in the Thoreau Center for Sustainability between George Lucas’s Letterman Digital Arts Center and the San Francisco
Film Centre.

From this base, The Grove is at the core of a worldwide network of more than forty consultants, designers, and other practitioners
using visualization to guide change and transformation, as well as numerous other affiliated companies. We have been recognized
by the Organizational Development Network, an international association of organization-development practitioners, for our
innovative work in this field.

© 1996-2009, The Grove Consultants International. Conditions of Use

http://www.grove.com/site/abt.html
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