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PURPOSE 

The district, in its efforts to establish a more sustainable set of schools, 
developed criteria to assess ALL schools in an attempt to identify 
schools for possible closure.  The restructuring criteria identified 
Burckhalter Elementary and Kaiser Elementary for closure consideration 
due to relatively low enrollment, small facility capacity, low density of 
school-age students in neighborhood.    
 
After reviewing the high academic outcomes of students, the rich 
diversity of the school communities and considering alternatives; the 
Superintendent and District Leadership Team recommended expanding 
Burckhalter Elementary and Kaiser Elementary at their current location 
or an alternate location in order to serve a larger student 
population.  This effort is to both ensure each school's long-term 
sustainability, as well as expand quality seats within the District, based 
on each school’s outstanding performance to date. 



BOARD RESOLUTION OCT 26, 2011 

Establishment by August 2013 of Kaiser Elementary and 
Burckhalter Elementary schools within facilities located 
either at their current location or an alternate suitable location 
that will allow for the continued growth of each school’s 
enrollment up to at least 380 students. 
 
• District staff will facilitate a process to evaluate the viability of options to 
achieve the aforementioned goal; which shall include the engagement 
each school’s staff and parent community as well as notice and 
engagement of local community in which each school is situated.   
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 Formalize the existing partnership between Burckhalter and 
Lakeview 

Exemplified by:  
 On-going joint professional development between the staffs (which included 
afterschool staff to integrate content and climate) 
 Shared after school program 
 Mentorship between principals 
 

 Address Parent Desire to Continue key Lakeview Elementary 
Program elements  

Priorit ies included maintenance of:  
 The academic and high quality After- School Program 
 Lakeview students living in East Oakland 
 Lakeview neighborhood students who requested Burckhalter as their first 
choice 
 

 Increase Burckhalter enrollment  

MERGER OBJECTIVES 
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RESULTS: ENROLLMENT 

• Facility capacity 
expanded in summer, 
2012 to accommodate up 
to approx. 375 students.  Grade 2008-09 Enrollment 2009-10 Enrollment 2010-11 Enrollment 2011-12 Enrollment 2012-13 Enrolllment

Series1 0 29 46 29 38 50

Series2 1 25 29 53 33 54

Series3 2 31 23 26 48 46

Series4 3 26 25 26 25 54

Series5 4 21 25 24 28 48

Series6 5 31 25 25 20 46

Total 0 163 173 183 192 298
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• 58 former Lakeview 
students enrolled in 
Burckhalter in 2012-13 
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SUPPORTING CONDITIONS: 

 Init ial transit ion and reflection retreats/workshops for al l  merging staf f  

prior to the opening of school 

 Human Resources interaction and provision of individual meetings with 

merging staf fs 

 Continued transit ion check-ins with staf f ,  families and students 

 Student data provided by RAD integral in planning for student and staf f  

success towards academic achievement 

 Community faci l itation re:  safety,  traf fic and benefits of increased 

enrol lment 

 Establishment of a parent transit ion team between merging schools 

 Articulation of special  education program needs to ensure coherence 
 
 

LESSONS LEARNED 
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HIGHLIGHT – U j imaa Foundat ion 

 each chi ld greeted by staf f  
 show homework 
 Children receive academic support in 

an instructor -to-student or student-
to-student structure.  

 chi ldren are faci l i tated to engage in 
the enrichment activity of the day – 
Yoga, Strategic Games, Freestyle 
Sessions, or Life Ski l ls 

 in-route conversations  
    to discuss current events 
    as they relate  
    to youth  
    conduct ,  or  
    local  and  
    global events.    

HIGHLIGHT 

TRANSPORTATION SERVICES 
 Transportation Services provided 

for 2 years. 
 15 - 30 students received service 

from Lakeview to Burckhalter 
 Attendance of former Lakeview 

students mirrored attendance 
rate of ongoing Burckhalter 
students (96% vs. 95%) 

 Relationship building, vigi lant 
oversight of students en route 
and on-site points of contact 
provided safety and structure 

 Participation by services in 
student study teams and other 
interventions throughout the year 
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Parents 

Staff 

Central 
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Working 
Group 

• Working Group Meetings 
• Community Meetings 
• Staff Meetings 
• Emails and Website Information 

PROCESS 



Education and Curriculum Engaged Community 

Diverse and dispersed 
community 

Active PTA 

Financial support/ 
fundraising 

Working together 

Integrated Arts 
Enrichment Curriculum 

Social-emotional 
Development: A 

Proactive and Aggressive 
Stance 

Educational 
Achievement 

HIGH QUALITY, UNIQUE OPTION 
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OFF-SITE EXPANSION (RELOCATION) 

• Evaluation of District Facility Inventory 
based on minimum facility demand 

• Review of Kaiser Elementary School 
Community Report; developed by 
parents, outlining concerns associated 
with school relocation. 
 
Notable Considerations: 
• Safety 
• Fiscal Implications 
• Enrollment Implications 
• School Diversity 

DETERMINATION:  
Viability Not Supported at this time: 
• No comparable alternative options currently 
available  
• No comparable alternative available options 
foreseeable in the near future 



ON-SITE EXPANSION 
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DETERMINATION:  
Physical Viability Supported: 
• Two expansion scenarios developed 
providing classroom capacity for growth 
(including addressing ADA issues) 
• Amenities upgrades – playground 
development, additional meeting space and 
storage, gardening enhancements 
• Existing facility improvements 
• Facility Master Plan Budget contemplates 
expansion costs 
 
On Site Advantages: 
• Increased Space dedicated to Arts / 
Music 
• Increased Space for Counseling / Small 
Group Meeting 
• Play Space Upgrades and Improvements 
• Campus-wide beautification 
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OUTSTANDING FACTORS 

NEXT STEPS: 
Aug, 2013 – Dec, 2013:  
Research, Problem Solve, Plan 
- Network principals / staff of similar schools 
- Follow-up staff engagement 
- Strategic site planning support 
- Promote school’s unique attributes to families 

Outstanding Factor #2 
Teaching staff concerns re: impact of 
expansion 
 
CONCERNS (to date): 
• Impact on collaborative planning at same time 
• Impact on multi-purpose room for assemblies 
• Impact on PTA fundraising 
• Loss of single lunch period for students and 
staff 
• Likelihood of not sustaining enrollment  

Outstanding Factor #1 

NEXT STEPS: 
• Monitor 2013-14 enrollment results thru Fall 
2013 
• Assess enrollment appeals outcomes 
• Review results of enrollment confirmations 
• Review data and other sources to identify 
trends in demand in fall 2013 

Evidence of increased enrollment demand 
 
STATUS:  Kaiser has… 
• Met 2013-14 projections based on 
assignments 
• Numerous appeals requests for 2013-14 
• Increased visibility through PTA efforts 
• Participating actively in enrollment 
verification for 2013-14 
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DRAFT TIMELINE 

JUNE 
• Board Presentation 
• BOE Asset Management Policy (1st Reading) 

AUG 
• BOE Asset Management Policy (2nd Reading) 

SEPT 
• Monitor Enrollment Trend-Demand 
• Staff Considerations Strategies 

OCT 
• Evaluate Enrollment Trend-Demand 
• Establish Proposal for Staff Considerations 

DEC 
• Propose Expansion Timeline OR 
• Await Further Evidence of Enrollment Demand Over-Time 
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