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AMERICAN INDIAN PUBLIC CHARTER SCHOOLS

AIM SCHOOLS FAQ

Your schools do not have computers for kids and do not focus on "technology curriculum.” Aren't you
warried about teaching these kids 21st century skills?

Ifyou survey the students of Oakland—and not simply the hills schools--you'll find that a vast majority
of students know their way around a computer. They know how to use Myspace, Facebook, and
Twitter. However if you look at their academic test scores, like reading, writing, and mathematics, you'll
find that these same students are below grade level. AIM Schools would love to offer advanced level
technology classes, but first, it's imperative that all of the students have the strongest possible
foundation in their core academics, AIMS wants their students to get into college. Since there isn'ta
computer science section on the SAT, it's more important to worry about their core academics first.
Once AIMS students reach their junior and senior years in high school, they alsc have the opportunity to
take a digital arts class. They also get to take a class that ensures their skills in basic computer
programs commonly used in college. Think of it this way: it's great if students can create a web page
with copies of their resumes. But if those resumes are riddled with misspellings, or if those resumes
don't indicate that they went to great colleges, they'll never get the jobs that they want.

Your Physical Education is limited to stretching and running. Shouldn't kids be exposed to hockey, golf,
and more advanced sports?

AIM Schools is very careful about making sure that academics come first. Every dollar spent on sports
equipment is a dollar that can’t be spent on textbooks or teachers. So, AIMS spends money on what is
valued most. When it comes to sports, AIMS is concerned about the health and wellbeing of the
students. Just like how their academic foundations are strengthened, their athletic foundations are
strengthened as well. You can't be a productive member of a sports team without working on your
athletic ability. Strength, endurance, and flexibility are important aspects of athleticism. Butitis also
important to understand the significance of dedication, hard work, and discipline. The AIMS physical
education program focuses on these aspects. As AIMS students get older, they will receive more
opportunities to try additional activities. For example, AIPHS seniors took a golf class, not only for
physical activity, but to also prepare them to understand characteristics of the business world.

There are countless organizations in Oakland that provide students the chance to play basketball and
football. However, just how many other organizations are going to make sure they get a great
education?

We've heard that American Indian disciplines students by shaving their heads. Isn't that wrong?

If the AIMS founder had known how much press this story would generate, he would have shaved the
heads of everyone at the school. To clarify, there was a student at AIPCS who was caught stealing. The
founder talked to the student's father. In order to teach this student a meaningful lesson, the founder
and the father together decided to take from the student what he valued the most. Since this young man
loved his hair, they took his hair from him. The student’s parent encouraged this, and it served as a
valuable lesson for the student--and for every other student at the schoal. In this context, it was entirely
appropriate. Stealing is wrong, and there are consequences for this sort of behavior. Would it have
been better to call the police and turn him in, so that he could've been pulled out of school and locked up
in juvenile detention?

The California Teachers Association strongly opposes George Bush's "No Child Left Behind" policy, but why
does American Indian support it?
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NCLB is the greatest public education legislation that has ever been passed for the sake of minorities. In
Brown Vs, the Board of Education--the 1954 Supreme Court ruling that outlawed racial segregation in
public schools--let students of all races sit in the same classroom. However, there was no accountability
in order to confirm that minorities were receiving a good education. NCLB ensures that Black, American
Indian, Hispanic, handicapped, and special education students are provided the opportunity to compete
with everybody else. If a public school doesn't provide that kind of education, the state can close that
school down. Before, a school’s funding would stop if they didn’t let minorities into their schoolhouse. It
took fifty years for public education to do something more. Blacks, American Indians, and Hispanics
have been standing around in public schools, being dumbed down for fifty long years. NCLB says all
students will get an education, or another organization will take over. There needs to be true equality in
modern schools. NCLB is getting education there.

According to the California Teachers Association standardized tests are not "proof of comprehension”, put
minority students and poor students at a natural disadvantage, and do not reflect the "myriad of strengths
that each child brings to the classroom.” How do you view standardized tests?

What the CTA and others like them are actually saying is: minority students should be held to a lower
standard than everyone else. Why are poor, minority students less capable of working hard, learning
concepts, and remembering important facts? Racism like this isn’t acceptable at AIM schools. California
STAR tests are fact-based exams that covers material outlined in the California Standards. These
standards clearly identify the concepts and facts that students are expected to master at each grade
level, Does it test a student’s ability to critically analyze a complex topic? No, that is not the intent, and
to my knowledge, no one is claiming otherwise. People always say that AIM Schools teaches to the

test. That is untrue. What AIMS staff do is teach to the standards, which is precisely what the law
requires every school in the state to do.

If students succeed on these state tests, will they automatically be prepared for college? Of course
not. This is why staff at AIM Schools work so hard to improve all of our students’ writing and critical
thinking skills. However, AIM Schools educators do not adjust teaching styles to "meet the needs" of
each individual student. From experience, college students are still expected to adjust to their
professors' teaching styles. Different students have different strengths, and they should have the
opportunity to showcase these strengths. Yet, this can only occur once these students master the basic
concepts and develop a strong feundation in basic studying as well as organizational skills, which are
necessary to be a successful student in any classroom.

It's easy to do well on standardized exams if you teach to the test Isn't that what you do?

If you know how to teach to the test, please share that information. Butif not, AIMS teachers teach
California Standards, which are covered on the exams. This is what the law requires. It's the job
educators are entrusted to complete.

AIMS also hopes that everyone who believes direct-teaching, basic test-taking strategies--like the
process of elimination--understands that students are not accepted into college without doing well on
standardized tests like the SAT or ACT. Ifa student is a poor test taker, the student will not getintoa
high-ranking university.

AIMS wants to give our students every advantage when they apply to college. Other schools and
teachers may refuse to do this basic work for their students, and this has never made any sense. How
does shouting about the bias inherent in the tests training students? How does that compare to actually
working hard in order to preparing students to do a better job? Having theoretical arguments about a
bias is certainly easier than the hard work that goes into test preparation. Maybe that has something to
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do with it.

There is very little oversight at charter schools. How can anyone know that you aren't misspending public
money or allowing your kids to cheat on their tests?

In Oakland, charter schools are more strictly controlled than any other type of school

All charter schools must have an independent, annual audit of their finances. In addition, the district
requires financial reports throughout the year in order to monitor cash flow and ensure that schools
have enough operating capital to keep their doors open. The Office of Charter Schools at OUSD
completes two official visits annually to ensure that teachers are properly credentialed, to review school
policies (including admissions, suspension, and expulsion procedures), to visit classrooms, and to
review teacher performances. They also attend one charter governance board meeting per year,
minimum. They complete annual reviews of testing data and discuss each school's progress towards
meeting measurable pupil outcomes, which are the goals that schools have for their students.

Charter schools are subject to the same review of testing administration as traditional public
schools. Charter staff receives test administration training through the district. They are subject to
unannounced independent visits during testing. The state reviews tests for any inconsistencies that
couid indicate cheating.

Nonetheless, testing is sacred at AIM Schools. It's how success and student process is measured at AIM
Schools. Everyone at AIMS wants to do well on state standardized tests, but more than that AIMS wants
the students to master the material that is covered throughout the year. AIMS is motivated by the
possibility of success and even more so by failures. AIMS progressively gets better, because AIMS
educators are perpetually hungry for improvement. AIMS is driven to work hard and to do better than
the previous year. At AIM Schools, there is no place for cheating. It would take all the fun out of the
work

Do you "cherry pick" kids with the most potential to join your schools?

Truthfully, AIMS recruiters can't even put their foot in the front door at most public schools in Oakland,
even just to hand out applications and talk about AIMS programs. 5o, how could AIMS cherry

pick? AIMS staff only have very basic information about applicants before holding a public

lottery. When applying to an AIM School, applicants only fill cut a registration form. So, their grades and
test scores aren’t known. It's only after the lottery and spots are filled that families give additional
information about their child’s previous academic performance.

If anything in recent years, AIMS's reputation for providing additional resources to students who exhibit
the most academic need has led some people in the Oakland special education system to begin referring
students to AIMS sites, despite the high expectations AIMS staff has for all students.

The AIMS story is exciting, not simply because it involves taking in a bunch of smart kids and keep them
learning. The story is great, because AIMS takes anyone who comes in the door. Then they're taught to
work hard. They begin to believe in themselves, because AIMS helps them set challenging goals and
then support them as they work to attain those goals.

Why are you called "American Indian Public Charter School” when you have so few American
Indians? Why don’t you have more?

The American Indian Public Charter School was founded in 1996 with the goal of promoting American
Indian culture and improving the academic performance of American Indians in Oakland--who, as a
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whole, were doing terribly in school, AIPCS was supposed to provide a choice for American Indians and
others seeking an alternative to the larger public middle schools in Oakland. Unfortunately, the
students who decided to attend the school did not receive the academics and structure they so
desperately needed. The original founders decided to focus on bead making, drumming, and self-
esteem classes. Classes started later than the other public schools, because it was believed that
American Indians couldn't get up early in the morning. They called it "Indian time”,

This is the AIMS history, and AIMS educators do not run from it. Instead, they hold it up as a glaring
example of how the road to hell is paved with good intentions. None of the adults cared enough to make
sure that the students were developing the academic skills to become successfui adults.

Most folks who suggest AIMS change its name don't realize that AIMS serves a far higher percentage of
American Indian students than district schools. For example in 2007-2008, the percentage of American
Indian students at AIMS was over six times higher than the District's, five times higher than the county's,
and three times higher than the state's.

You have more Chinese students and fewer black and Latino students than many Qakland schools. Isn't
that why your test scores are better?

Do you realize how racist that claim is? It suggests that Chinese students receive higher test scores,
because they are Chinese and not because they work hard. It also suggests that blacks and Latinos
cannot achieve the same results because of their race, regardless of their efforts to improve. Those who
demand tolerance and political correctness from others are always the first to make these claims.

Moreover, this is a common misconception. First, test scores do not follow the Chinese students; the
Chinese students followed the test scores. Their families began to seek out AIM Schools once they saw
how successful the schools were. It is this fact that makes the Chinese families smart--they recognize
successful schools, and they want their kids to be a part of them.

Additionally, even a cursory review of AIMS testing data will reveal that in many grade levels, at all of
AIMS sites, the Chinese students are not the top performing subgroup. In many cases, they are holding
AIMS test scores down. Their parents don't like to hear this, but it is true.

The bottom line is this: AIMS educators work with whoever comes to AIMS. They don't care what you
look like as long as you're ready to work.

Why don't you encourage more parent involvement at the school/have a PTA?

At AIM schools, there is a culture that honors the importance of families. Many of AIM students come
from single-parent homes. It might be Auntie or Grandpa who spends the most time with the

kids. There is too much focus on Mom and Dad at many schools, which doesn’t match up with the
reality for the students served at AIMS.

AIMS educators work with anyone who has the best interests of the students at heart. If you are coming
in to complain about a detention your child received because he didn't complete his homework, there is
going to be a very brief conversation. Actions have consequences, and that's what's taught at AIM
schools. Ifyou are coming in because you see your child's inability te do his homework as a problem--
and you'd like to work together to solve that problem-—AIMS staff will be able to discuss, collaborate,
and solve the problem together. AIMS encourages families to become more involved, because the more
invalved the families are, the more support the student will have in achieving their goals. At AIM
Schools, the Family Advisory Committee (FAC) dedicates itself to bridging that perceived gap between
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families and school educators and giving opportunities to families to learn and work with their
children’s teachers and administrators.

Unfortunately, too many parents perpetuate the culture of victimhood with their children. AIMS fosters
a culture of accountability. The two are incompatible, and AIMS is only interested in cultivating one.

Why don't you have a music or arts program at your schooi?

AIMS focuses on academics. AIMS students can receive music, arts, and sports at any one of a hundred
organizations throughout the city. No one else is teaching them math, English, history, and

science. With a few exceptions, their SAT scores and high school transcripts are going to be more
pertinent than their artistic talents when college applications begin. AIMS has limited resources, and
the students have limited time to learn. AIMS focuses on what is the most important for their futures.
AIMS educators look forward to hearing about all the art and music classes students decide to take in
college, because it will mean that they're in college. That is the primary goal.

That being said, AIMS incorporates arts into the core curriculum. AIMS students create posters, projects
and presentations as well as draft essays and stories. AIPHS high school students flex their creative
skills in drama class, which also increases their presentational skills.

You have such high expectations, both academically and behaviorally. Don't you think you should let kids
be kids?

Those are middle-class values. You're imagining kids going home from school and running around the
neighborhood with other kids, playing hide and seek. This is not the reality for AIMS students. If they
aren't working hard and learning how to behave appropriately, the streets are swallowing them up
instead.

The American Indian Model would not work in middle-class, white America. It's never been said that it
would. The model works for poor, urban minorities. Those who believe that poor minorities should be
treated equally as middle-class whites are being foolish. Poor minorities have to work harder, because
they have to climb farther. Realistically, they aren't starting out with the same advantages as middle-
class whites. Often times, they don't have family connections or other resources available. They aren't
going to have parents who can help them with their calculus homework. If they are going to achieve a
better life, they have to work hard for it--not just when they feel like it, but every day.

Those who feel sorry for these students and want to "just give them a break" are dooming these
students to lives of poverty, crime, and incarceration.

Do you really think it is appropriate to embarrass kids in front of their peers? Isn't that cruel?

This is reminiscent of two quotes by the founder: "There is no such thing as a complete failure at
American Indian; you can always serve as a bad example,” and "If you act like a foo), you'll be treated
like a fool.”

Nowadays, most schools have allowed the lunatics to take over the asylum, and that is the ultimate
cruelty. All across the country, students are learning that they can behave however they want. They are
not learning the importance of acting with dignity and respect What's worse, the adults are letting it
happen. At American Indian, AIMS students aren’t embarrassed, but the staff sure do point out when
students are acting like fools and embarrassing themselves. If AIMS simply tolerated bad behavior, the
responsibility of the school would be abdicated to the students.
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Aside from the fact that many minority students in urban schools will not have the academic chops to
succeed in college or the working world, they also don't understand how to behave in public, how to
respect authority, or how to carry themselves in a professional setting. This is not true of AIMS
students. So, is this what you mean by cruelty?

Is it true that you've fired teachers for things as simple as being out of dress code or showing the
presidential inauguration to their classes? Don’tyou think that is a bit extreme?

AIMS hires smart people to be good leaders. AIMS teachers do a great job and have a tremendous
impact in the lives of these kids. However, not every teacher is a success at AIM Schools. When a teacher
or administrator doesn't do a goed job of representing AIMS students, they have to go. The students
come first. [t only makes sense. If the adults are not held accountable for their actions, how can the
teachers fairly hold the students accountable for their actions?

Isn't it true that you expel underperforming kids or encourage them to leave before testing so your scores
will be high?

A student has never been expelled from AIM Schools.
Isn't it cruel to retain kids when they fail? Isn't it bad for their self-esteem?

Not nearly as cruel as promoting kids who have not mastered grade-level material. How does it help
students to move forward when they don't have the skills they need to succeed? When did a child's self-
esteem become more important than their education and their ability to take care of themselves in this
world?

This country is full of kids who are very proud of themselves for no good reason. Self-esteem ought to
come from excellence and achievement At AIM Schools, there is no participation trophy. AIMS doesn't
believe in giving awards to everyone who shows up and doesn't believe in the entitlement mentality. At
AIMS, educators believe in hard work, perseverance, and discipline. If you have these values, you will be
a success. Only then should you feel good about yourself.

Not everyone can be an NBA star. Not everyone can be an astronaut. But everyone can be successful if
they work hard.

Your website says that 35% of your students qualify for free of reduced lunch, yet you require your students
to bring lunches from home. This seems unethical. What's your rationale?

The larger ethical issue, it seems, is providing extra food to a generation of mostly overweight children
at the expense of textbooks and quality teachers when so many students are undereducated. No one at
AIMS school is starving, but there are plenty of kids who need an extra helping of English and math,

You spend less money per student than surrounding schools in Oakland but achieve better results. How is
that possible?

This statement: “If schools had more money, students would achieve more academically” is one of the
biggest lies in education. Schools don't need more money. They need better money managers. The
problem is that most school administrators operate with no business sense and therefore end up in debt.
AIMS always allocate funding to what is most important: academics. AIMS is happy to spend money on
new textbooks and hardworking teachers. On the other side, AIMS keeps their administrative overhead
low. AIMS generally doesn't hire consultants.
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Concerning finances, AIMS keeps it simple. Will these dollars aid in student improvement or ensure
student safety? If the answer is no, the money does not get spent. You'd be hard pressed to find a public
school with the same philosophy.

What's the secret to the success of the American Indian Model?
Hard work and discipline.

It seems like every year, public schools roll out a new program to improve student achievement. They
spend millions of dollars to have other people tell their teachers how to teach and their administrators
how to lead. Why don't they just fire their staff and hire the consultants?

Ultimately, these schools are looking for shortcuts. They're afraid to tell students and parents that it

takes hard work te succeed in school, They're too scared to enforce their own rules. Everyone knows
that the only way to lose weight is changes in diet and exercise. Still, people around the world spend

billions of dollars each year on weight loss pills, exercise contraptions, and junk in hopes of finding a

quick fix for their situation.

At AIMS, the educators know that hard work and discipline is the answer. They can't help but laugh at
all the other things folks are willing to try instead.

Where do you see AIM Schools five years from now?

American Indian Model Schools are among the best in the state. Currently, all three schools are located
in Oakland, but AIMS educators are committed to bringing the program to more students.

Public schools in California aren’t doing enough to educate students. There's too much emphasis on
self-esteem building. There appears to be more conversations about raising teacher salaries than there
are about raising student achievement.

In the next five years, you'll see more American Indian Model schools, and more kids succeeding in
school as a result

What can other schools learn from your schools?
Ifyou keep it simple, emphasize the basics, and commit to hard work, it's easy to education the students.

There is zero accountability in education. Everyone blames everybody else. The students are lazy. The
teachers don't do their jobs. The parents don't take an interest. When students don't learn, no one is
responsible. Schools need to take responsibility for educating students, regardless of what else is going
on. This means holding the students and teachers accountable for their own actions.

But in order to learn any of this, folks need to reach out to AIMS. Though AIMS school was the firstin
Oakland ever to win a Blue Ribbon Award and currently has the highest test scores in the county, very
few teachers, principals, or district leaders ever come to see how that's happened. AIMS gets better by
working hard, but learn so by also visiting other successful schools. If someone else is getting better
results, AIMS wants to learn how. AIMS educators can't figure out why failing schools don't look to
successful schools for advice,

What do you think about teachers unions?

Teachers unions have done more to ensure the success of charter schools than any other
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organization. Since they work so hard to protect the worst teachers and fight so vigorously against
rewarding high-quality teachers with extra money, they've driven parents and the best teachers into
charter schools.

Teachers unions do a great job of representing their constituents. However, it's detrimental to student
achievement that the unions' constituents are teachers, not students.

Too often, what's in the best interest of teachers is not in the best interest of students. For example,
unions often fight the hardest to protect their laziest members. This is good for teachers’ job security,
but it's dreadful for the students who are stuck in classes with ineffective teachers.

Unions fight against many of the things that would ensure higher quality instruction in every classroom
like merit pay, the use of test data to measure teacher performance, and protection of its best teachers
despite seniority. They've been very effective in fighting these battles.

So again, teachers unions are highly effective at meeting the needs of their members but are also
depreciating public education.

What would you say to the naysayers of school choice?
School choice encourages innovation and competition, both of which ultimately benefit students.

AIMS educators and for some as parents want the best education afforded for the students. Frankly,
they don't care about the politics of education. They care about the quality of instruction in the
classroom and the level of safety at the school. For parents, if a charter school provides the best
opportunity, that is where their students will go to school. Ifitis a traditional public school, that’s okay
too.

For too long, traditional public schools were the only game in town. Whether they succeeded or failed,
it didn't really matter. There was no other option. This has caused complacency within the system. If
there is no reason to work hard and get better, it's easy to get lazy.

Charter schools have become the kick in the tail that's necessary to guarantee that all schools work hard
to serve students, If traditional public schools fail to respond, parents will continue to exercise their
right to choose.

AIMS would love to see traditional public schools put charter schools out of business, because it would
mean that public schools are working hard to serve students and families. It would mean that all kids
were getting the best education possible. Until then, school choice allows for a level of accountability
that would be absent if traditional public schools monopolized education.
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Year API Score Met Growth Target/NCLB
2000 - 2001 436 Yes
2001 - 2002 596 Yes
2002 - 2003 732 Yes
2003 - 2004 813 Yes
2004 - 2005 880 Yes
2005 - 2006 920 Yes
2006 - 2007 950 Yes
2007 - 2008 967 Yes
2008 - 2009 977 Yes
2009 - 2010 988 Yes
2010 - 2011 990 Yes
2011-2012 974 Yes

The American Indian Public Charter School (Grades 6-8} has the second highest score of any middle schoof in
Oakland. AIPCS Il is ranked 1% with an API of 981. AIPCS received the Blue Ribbon Award, which is given to
the top 200 schools in the Nation. The students exceeded the standards set forth by the No Child Left
Behind Act each year. Also, 72% of the students qualify for free and reduced lunch, 99%, of the students
are minorities, and 75% of the students speak English as a second language.



Oakland Unified School District
Middle School Academic Performance Index {APl) Scores

2011-2012
Qakland Unified Middle Schools API APl 2011 AP| Growth
2012

American Indian Public Charter School {) 981 990 -9
American Indlan Public Charter School 974 990 -16
Kipp Bridge Academy 901 910 -9
Oakland Charter Academy 867 932 -65
Edna Brewer Middle 810 813 -3
Montera Middle 809 312 -3
Urban Promise Academy 761 749 12
Madison Middle 725 723 2
Melrose Leadership Academy 707 718 -11
Westlake Middle 694 715 -21
Elmhurst Community Prep 684 681 3
Alliance Academy 683 690 -7
Claremont Middle 679 720 -41
Bret Harte 670 662 8
Roosevelt Middle 670 640 30
Frick Middle 645 658 -13
ROOTS International Academy 645 630 15
West Oakland Middle 552 570 -18




California’s Highest Scoring Middle Schools

2011 - 2012
Academic P

Middle School District [nzz;xeml)esr‘f:c;?ance

Elkhorn Middle Lodi Unified 995

Williams Hopkins Junior | Fremont Unified 986

High

John F. Kennedy Middle | Cupertino Union 984

American Indian Public | Oakland Unified 981

Charter School 11

American Indian Public | Oakland Unified 974

Charter School

Piedmont Middle Piedmont City Unified 966
)Kipp Summit Academy San Lorenzo Unified 912

Source: California Department







AMERICAN INDIAN PUBLIC CHARTER SCHOOL Il

AIPCS Il AP! Scores 2007-2012
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Year API Score Met Growth Target/NCLB
2007 - 2008 917 Yes
2008 - 2009 933 Yes
2009 - 2010 974 Yes
2010 - 2011 990 Yes
2011 -2012 981 Yes

The American Indian Public Charter School (Grades 6-8) has the highest score of any middle school in

Oakland. AIPCS il is ranked 1% with an APl of 981.

“A SCHOOL AT WORK"




Qakland Unified School District
Middle School Academic Performance Index (API) Scores

2011-2012
Oakland Unified Middle Schools API APl 2011 AP Growth
2012

American Indian Public Charter School i 981 990 9
American indian Public Charter School 974 990 -16
Kipp Bridge Academy 901 910 -9
Oakiand Charter Academy 867 932 -65
£dna Brewer Middle 810 813 -3
Montera Middle 809 812 -3
Urban Promise Academy 761 749 12
Madison Middle 725 723 2
Melrose Leadership Academy 707 718 -11
Westlake Middle 694 715 -21
Elmhurst Community Prep 684 681 3
Alliance Academy 683 690 -7
Claremont Middle 679 720 -41
Bret Harte 670 662 8
Roosevelt Middle 670 640 30
Frick Middle 645 658 -13
ROOTS International Academy 645 630 15
West Oakland Middle 552 570 -18




> California’s Highest Scoring Middle Schools
2011 - 2012
] o Academic Performance

Middle School District Index ( API) Score
Elkhorn Middle Lodi Unified 995
Williams Hopkins Junior | Fremont Unified 986
High
John F. Kennedy Middle | Cupertino Union 984
American Indian Public | Oakland Unified 981
Charter School 11
American Indian Public | Oakland Unified 974
Charter School
Piedmont Middle Piedmont City Unified 966
Kipp Summit Academy San Lorenzo Unified 912

Source: California Department







AmericanIndianPublicHigh School
3637 Magee Avenue
Qakland, CA94619

APl (Academic Performance Index)

Academic Performance Index (API)
2007-2012
American Indian Public High School
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Year API Target / NCLB
AmericanindianPublicHigh
School 2007 940 | Yes
AmericanindianPublicHigh
School 2008 958 | Yes
AmericanindianPublicHigh
School 2009 946 | Yes
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(Oakland Unified School District
Highest Ranking Schools 2012

High School
Oakland Charter High

American Indian Public High

Aspire Lionel Wilson College Preparatory
Oakland School for the Arts

Bay Area Technology

Lighthouse Community Charter High
Oakland Military Institute, College Prep
East Oakland Leadership Academy High
Oakland Technical High

LIFE Academy

Oakland Unity High

Aspire Golden State College Preparatory
LPS College Park

Coliseum Coliege Prep Academy
Skyline High

Oakland High

East Oakland School of the Arts

College Preparatory and Architecture
Rudsdale Continuation

Independent Study, Sojourner Truth
Ralph J. Bunche High

MetWest High

Dewey Academy

Street Academy (Alternative)
Leadership Preparatory High

Far West

ARISE High

Castlemont High

Business and Information Technology High
Media College Preparatory

Mandela High

McClymonds High

Oakland International High

2012 AP\
956
928
827
323
759
758
743
730
725
719
705
699
688
661
652
612
599
587
586
586
581
577
569
568
561
556
354
544
529
524
522
493
409
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California's Highest Scoring
High Schools 2012

High School
Gretchen Whitney High

Oxford Academy

California Academy of Math & Science
Oakland Charter High

Lowell High

Monta Vista High

Mission San Jose High

Lynbrook High

SOAR High

Miramonte High

La Canada High

San Marino High

Dougherty Valley High

Academy of the Canyons

River Valley Charter

Saratoga High

Harbor Teacher Preparation Academy
William & Marian Ghidotti High

Troy High

Dr. T. J. Owens Gilroy Early College Acad.

American Indian Public High
University High

Pacific Collegiate Charter
Oak Park High

Campolindo High

School District

ABC Unified

Anaheim Union High

Long Beach Unified
Oakland Unified

San Francisco Unified
Fremont Union High
Fremont Unified

Fremont Union High
Antelope Valley Union High
Acalanes Union High

La Canada Unified

San Marino Unified

San Ramon Valley Unified
William S. Hart Union High
Lakeside Union Elementary
Los Gatos-Saratoga Joint Union
Los Angeles Unified
Nevada Joint Union High
Fullerton Joint Union High
Gilroy Unified

Oakland Unified

Fresno Unified

Santa Cruz County Office of Ed
Oak Park Unified

Acalanes Union High






Principal Performance Review: A Systems Approach

‘ntroduction

The process of coaching a principal is a very
important tool in the entire improvement effort
of a school district. [t defines expectations,
enhances communication, prioritizes district
goals and encourages supervisors to focus theie
attention on the principal’s role in improving
achievemnent for all students.

Principal evaluation should reflect a systems
approach. Such an approach should be guided
by a set of ethics, values, and beliefs that
undergird the work so both the principal and
his’her supervisor can operate in an integrity-
hlled manner.

The following system of evaluation is 2 model
which can be adopted for such a purpose,
Senate File 277, enacted by the 2007 lowa
Legislature, requires that principals be
evaluated annualily based on the six lowa
Standards for School Leaders (ISSL). The

Operating Principles

minimum requirement of lowa law is chat
individuals new to administration have

a comprehensive evaluation during their
initial year of employment. Best practice

is for administrators who assume a new
administrative position to have a summative
evatuation during their frst year in the new
position. After the initial comprehensive/
summative evaluation, the law requires

an annual formative assessment based

on the principal’s Individual Professional
Development Plan (IPDP). The three-year
summative evaluation requires documentation
of competence on the six ISSL. standards,
meeting of district expectations drawn from
the district’s CSIP and building improvement
plan, Individual Professional Development
Plan attainment and other supporting
documentation.

A comprehensive principal performance review process must;

1. Align with the lowa Standards for School Leaders and Criteria
Rationale: The Board of Educational Examiners, the State Board of Education, and the lowa
Department of Education have all endorsed the [owa Standards for School Leaders as the
framework for expectations for building principals.

2. 3eintended to acknowledga strengths and improve performance.
Ratlonale: An cffective evaluarion process is predicated on a spirit of providing feedback for

growth.

3. Connect academic, social, emotional and developmental growth for ail students in

the building/system.

Rationale: Multiple indicators for all types of student growth must be included in the

definition of accountability,

}. lecognize the importance of a principal’s role in improving the culture of the

l2arning cammunity.

Rationale: Research is very clear that the quality of leadership in a building has a direct
correlation to positive relationships and the achievement levels of all learners.



Principal Performance Standards and Criteria

2artl - Job asponsibilitias

Standard 1: An educational leader promotes the success of all students by facilitating
the development, articulation, implementation, and stewardship of a vision of
learning that is shared and supported by the school community. (Shared Vision)
Hre deseriptors supparinng each ceiterion are provrded as examples of the kol of actieitresibobavrors
that would support the criterion, The descriptors are not exhaustive nor wonld it be reasonable to
cepect that o principal demonstrate competence o all descriptors. The artipacts hsted are neant to
freowrde examples of evidence of wark o the standards, The artfacts hsted are not exhanstive nor
rwontdd st he reasonable to expect o proccipal to provwde ol of the artitacts,

1a. In collaboration with others, uses appropriate data to cstablish rigorous, concrete goals in

the context of student achievement and instructional programs.

Descriptors

B Parucipates in planning process
to establish measurable goals
with all stakcholders.

® Collects a variety of types ot
data in student learning to
ruide goal development.

B Uses an established procedure
to collaboratively analyze and
interpret data,

B Ensures thar a comprehensive
planning process is in place and
followed.

Examples of Evidence/Artifacts

= Copy of School Improvement Plan, Building Improvement
Plans/grade-level goals

= Building Scaff Development Plan

= Sraff meeting agenda (addressing vision/mission)

= Building-wide discipline plans/academic guidelines

= Establishing and maintaining student arganization in suppors
of student learning (agendas and minuces)

= Use of student daca/profiles to identify goals and address
actual needs

» Department meeting agendas (grade-level meetings, team
meetings)

= “State of che $chool™ report frum principal quarrerly

» Mission/vision statement posters everywhere/schools/
businesses

= Partners in Education programs

» Agendas from dara analysis/PD sessions

= Dara compiled for staff

= Notes from SIAC meerings and agendas

® Board presenrations

= Parent mecting agendus

= Communicating with local community/service urganization
abaout vision for learning

= Advisory commiteee meetings — agendas and minutes
= End-of-Year Board Report (review of programs)



lc. Articulates and promotes high expectations for teaching and learning.

Descriptors

B Demonstrares understanding of
the district’s vision and goals.

B Mukes decisions and allocares
resources to support building
and district goals.

B Mainrains a focus on the
implementation of the disteict’s
vision and goals.

H Supports the district's
ininatives.

Exampies of Evidence/Artifacts

Copy of School Improvement Plan, Building Improvement
Plansfgrade-level goals.

Building Statf Development Plan

Seaff meeting agenda (addressing vision/mission)
School newslecter

Local newspaper arricles highlighting achievement

Use of student data/profiles to identify goals and address
acrual needs

Department meering agendas (grade-level meetings, team
meetings)

District report card/building repore — annual report to all
community — 3-year comparison

“State of rthe School” report from principal quarterly

Mission/vision statement posters everywhere/schouls/
businesses

Partners in Education programs
Agendas from dara analysis/PD sessions
Data compiled for staff

Notes from SIAC meetings and agendas
Web articles

Blog submission

Podcasts

Board prescntations

Parent meeting agendas

Communicating with local community/service organization
about vision for learning

Advisory committee meetings — agendas and minutes
End-of-Year Board Report (review of programs)



le. Provides leadership for major initiatives and change cfforts.
Descriptors Examples of Evidence/Artifacts

8 Demonstrates understanding of = Copy ot School Improvement Plan, Building Impeovement

the change process.

Systematically plans change
cHorts to improve student
achievement.

Uses knowledge of the school,
district and community
environment to inform
planning and acrions.

Allocates resources to support
iniriatives and change cfforrs.

Supports statf during the
change process.

Garners staff and community
support for change.

Fosters a climare of shared
leadership.

Plansfgrade level goals.

Building Sraff Development Plan

Staff meeting agenda {addressing vision/mission)
Building wide discipline plans/academic gmdelines
Implement character education (plan)

Establishing and maintaining student organization in support
of student learning (agendas and minures)

Deparement meeting agendas (grade-level meetings, team
meetings)

Districe repoee cardfbuilding repore — annual report o all
commumty — 3-year comparison

“Stare ot the $School” report from principal quarterly

Mission/vision statement posters everywhere/schools/
businesses

Agendas from data analysis/PD sessions

Data compiled for seaff

Notes from SIAC meetings and agendas

Parent meeting agendas

Day/weekly teacher/staff communications (e.g., newsletrer)
Scheduled collaboration time

Communicating with local communiry/service organization
about vision for learning

Advisory commitree meetings — agendas and minutes
End-of-Year Board Reporr (review of programs)



Standard 2: An educational leader promotes the success of all students by advocating,
nurturing and sustaining a school culture and instructional program conducive to
student learning and staff professional development. (Culture of Learning)
[he descriptors supporting each criternm are provided as examples of the koard of actiwittesthebaviors that
wardd support the citermn, The deserptars are not oxBanstive or wonhd it he reasonable to exprect that
o princepal demonstrate competence on all desceiptors. e artifacts bsted are meant to provide examples
of evadence of work on the standards. Fhe arttpacts listed are not exhanstive oy woubd 1t be reasonable to

expect o provcipal to provade ol of the artifacts.

2a. Provides leadership for assessing, developing and improving climate and culture.

Descriptors

8 Facilitates collaborative
development of culture and
climatce goals.

8 Provides and enforces clear
structure, rules, and procedures

far reachers, staff, and students.

B Collects data regarding school
climate.

B Works with stakcholders in the
development of an action plan
to accomplish goals.

B Fosters a climate in which
every student is well known,
respecred, and cared for.

Examples of Evidence/Artifacts

= Staff in-service quarterly - focusing on reading in the HS
content areas

s Walk-through supervision schedules

s School climate surveys (cesnlts andfor analysis)

= Copy of year's Staff Development Plan

= Teacher evaluaton artiface(s)

» Faculty meenng agenda {Prof issues and Dev)

= Copy of professional groweh plan

= Arcendance ar seate and national conferences {agendas)

= Building level study reams (agendas)

* Provides opportunicies for ceachers to observe bese practice
{both inside and oveside discipline) (dates)

® Uses stare definitions and guidelines as basis for staff
development (e.g., [owa Core Curriculum, Iowa Professional
Development Model, etc.) {staff development agendas)

® Selecrion of teachers based on their openness finterest in staif
development (copy of interview questions or hiring rubric)

* Develop a model portfolio for teachers

* Evidence of involvement in planning and implementation of
teacher in-service/’D

®* Quality teacher in every classroom report to community

* Agendas from leadership team meetings

* Building wide assembly dara to build climate: authors,
speakers

= PLC meeting minutes
= Develop, model and demonstrate a lesson plan
* Supportive notes to ot from seaff or community

* Recrmung, hiring and retaning quality professional staff
{vopies of hiring procedures and/or schedules)

10



2

¢. Provides leadership, encouragement, opportunitics and structure for staff to continually
design more cffective teaching and learning experiences for all students.

Descriptors

B Uses observacion feedback
to assist ceachers in the
development of etfective
ceaching strategices.

B Provides conceptual guidance

for teachers regarding ctfective
classroom pracrice.

Examples of Evidence/Artifacts

= Seaff in-service quarterly = focusing on reading in the HIS
content areas

Walk-through supervision schedules

School climate surveys {results and/or analysis)
= Copy of year’s Seaff Development Plan

= Teacher evaluation artiface(s)

» Facuolty meeting agenda {Prof issues and Dev)
* Cupy uf protessional growth plan

= Quilding level study teams (agendas)

* Provides statf with professional reading macerial {copies of
communications)

* Provides opportunities for reachers to ubserve best pracrice
{both inside and outside discipline) {dares)

= Develop a madel portfolio for reachers

Evidence of involvement in planning and implementation of
reacher in-service/'V)

Agendas trom leadership team mectings

Building wide assembly Jata to build climate: authors,
speakers

» Keep an administrative journal of learning opportunities
partcipated infread and what was learned

* PLC meeting minuces
= Rook study notes
= Develop, model and demonstrate a lesson plan

= Support of mentoring and induction program {membership
on discrict k-12 statf development team)

* Recruiting, hiring and recaining quality professional seaff
{cupies of hiring procedures and/or schedules)

12
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Descriptors

B Demonstrares an understanding
of and applies the lowa
‘Teaching Standards to
evaluation.

® Maximizes district evaluation
process to improve seaff
performance.

B Initiates critical conversations
about quality teaching.

2e. Evaluates staff and provides ongoing coaching for improvement.

Examples of Evidence/Artifacts

Walk-through supervision schedules
Copy of year’s Staif Development Plan
Teacher evaluation actifacr(s)

Copy uf professional growth plan
Building level study teams (agendas)

Provides staff with professional reading macerial {copies of
communicarions)

Provides opportunities for teachers to observe best pracuce
(both inside and outside discipline) (dares)

Uses state definitions and guidelines as basis for statf
development (e, lowa Core Curriculum, [owa Professional
Development Model, etc.) (staff development agendas)

Develop a model portfolio for teachers

Evidence of involvement in planning and implementation of
teacher in-service/PD

Quality reacher in every classroom report ta communicy
Agendas from leadership ream meerings

PLC meeting minutes

Book study notes

Develop, model and demonstrate a lesson plan

Support of mentoring and induction program {membership
on district k-12 staff development team)

Recruiting, hiring and retaining quality professional seaff
{vopies of hiring procedures andfor schedules)

14
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1g. Uses current research and theory about cffective schools and leadership to develop and
revise his/her professional growth plan.

Descriptors

W Stays informed about current
rescarch and theory regarding
cffective schooling and quality
instructional programs.

B Builds professional growth
plan based on school districe
needs, the school improvement
plan, and data on student
performance.

Examples of Evidence/Artifacts

= Statf in-service gquarterly — focusing on reading in the HS
cuntent areas

» School climate surveys (results and/or analysis)

= Copy of year’s Statf Developmene Plan

= Teacher evaluarion artiface(s)

» Faculty mecting agenda (Prot issues and Dev)

* Copy of protessional groweh plan

* Artendance at state and natiunal conferences {agendas)

» Building level study reams (agendas)

= Provides staff with protessional reading material (copies of
communications)

s Provides opportunities for teachers to observe best pracrice
{both inside and ourside discipline) {dates)

= Evidence of involvement in planning and implementation of
tencher in-service/PD
= Apendas from feadership team mectings

= Keep an administrative journal of learning opportunities
participated in/read and what was learned

= PLC meeting minures
s Book study notes
* Supportive notes to or from staff or communicy

* Support of mentoring and induction program (membership
on disericr k-12 staff development team)

16



2k.

Is highly visible and engaged in the school community.

Descriptors

& Makes systematic and frequent
visits to classrooms, studene
areas, and acrivities.

® Interacts with students, parents,
and staff in ways char enhance
their support for the school.

Examples of Evidence/Artifacts

Walk-through supervision schedules
School climate surveys {results and/or analysis)

Serve on a state-wide committee addressing NCLB, Principals’
Standards {documentarion)

* Faculty meeting agenda (Prof issues and Dev)

Copy of professional growth plan

Building [evel study teams (agendas)

Evidence of involvement in planning and implementation of
teacher in-service/PD

Agendas from leadership team meetings

Keep an administrative journal of learning opportunities
participated infread and what was learned

PLC imeeting minutes
Supportive notes to or from staff or community

Support of mentoring and induction program {membership
on diserict k-12 staff development team)

Articulates the desired school culture and shows evidence about how it is reinforced.

Descriptors

B Develops a shared vision of the
school culture.

B Collects, shares and analyzes
data regarding school culture.

Examples of Evidence/Artifacts

Walk-through supervision schedules
School climate surveys (results and/or analysis}

* Copy of year's Staff Development Plan

Faculty mecting agenda {Prof issues and Dev)
Copy of professional growth plan
Building level study teams (agendas)

Uses state definitions and gmdelines as basis for scalf
development {e.g., lowa Core Curriculum, {owa Professional
Development Model, etc.) (staff development agendas)

Evidence of involvement in planning and implementration of
teacher in-service/PD

Agendas from leadership team mectings

Building wide assembly data o build climate: auchors,
speakers

Keep an administrative journal of learning opportunities
participated in/read and what was learned

PLC meeting minutes

Book study notes

Supportive notes to or from staff or community

Support of mentoring and induction program {membership
on district k-12 staff development team)

Recruiting, hiring and retaining quality professional staff
{copies of hiring procedures/schedules)

18
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2j.  Is highly visible and engaged in the school community.

Descriptors

B Makes systematic and frequent
visits to classrooms, student
arcas, and activities.

B Interacts with students, parents,
and statf in ways that enhance
their suppore for the school.

Examples of Evidence/Artifacts

Walk-through supervision schedules
School climate surveys (results and/or analysis)

Serve on a state-wide committee addressing NCLB, Principals’
Standards (documentarion)

® Faculty meeting agenda {Prof issues and Dev)

Cupy of professional groweh plan
Building level study reams (agendas)

Evidence of involvement in planning and implementation of
teacher in-service/PD

Agendas from leadership team meetings

Keep an administrative journal of learning opporcunities
participated infread and what was learned

PL.C mceting minutes

Supportive notes to or from sraff or community

Support of mentoning and induction program {membership
on districr k-12 staff development ream)

2k. Articulates the desired school culture and shows evidence about how it is reinforced.

Descriptors

B Develops a shared vision of the
school culeure.

8 Collcets, shares and analyzes
data regarding school culture,

Examples of Evidence/Artifacts

Walk-through supervision schedules
School climate surveys {results and/or analysis)

* Copy of year's Staff Development Plan

Faculty mecting agenda (Prof issues and Dev)
Copy of professional growth plan
Building level study reams (agendas)

Uses seare definirions and guidelines as basis for staff
development {e.g., lowa Core Curriculum, lowa Professional
Development Model, etc.) (staff development agendas)

Evidence of involvement in planning and implementartion of
teacher in-service/PD
Agendas from leadership team meetings

Building wide assembly data to build climate: auchors,
speakers

Keep an adminiserative journal of learning upportunities
parricipated infread and whar was learned

PLC meeting minutes
Book study notes
Supportive notes to or from staff or communiry

Support of mentoring and induction program {membership
on district k-12 seaff development team)

Recruiting, hiring and retaining quality professional scaff
{vopies of hiring procedures/schedules)

18



Standard 3: An educational leader Promotes the success of all students by ensuring
management of the organization, operations and resourcas for a safe, efficient and
effective learning environment. (Management)
The descrptors supporting vacls criterion are provuled as examples of the bud of actiwtiesthehaeiors that
would support the criterons, he descriptors are not exbanstive nor would 1t be reasonable to expect that
d principal demonstrate competence on it descriptors. Uhe artifiacts listed are meant to provide examples
of eesdence of work on the standards, he drifacts fisted are not extaustive nor wouldd o be reasonalile to
cxpect o prcipal to provide all of the artfacts.

3a. Complies with state and federal mandates and local board policies. I
Descriptors Examples of Evidence/Artifacts
B Ailocates resources to support # Building expectations / rules posted
the compliance of mandates * Student, Faculty, substitute, and teacher handbook
and policies. * Crisis plan
¥ [mplements procedures * Staff memos - agendas
and structures that support ® Fire marshal reports/fice and disaster drill records
mandartes. * [nsurance audit of building

* Regular meetings with maintenance staff; save agendas of
those meetings

®* Door monitors, hall monitors, parking lot monitors, sched-
ules/duries

* Safery committee meeting/crisis management plan

Actendance/tardy procedures/expectations wich consistently
enforced consequences

* Minutes of faculty meetings, department head meetings
Physical plant management plan/walk through
student (new and incoming) orientation documenrs

* Budger management procedures collaboration (dates and
documents)

In-service of new sraff members (agendas)
® Hiring rubric/questions

* Building leadership team minures

= Sraff meeting agendas

= Student safety survey dara results

® School security/supervision schedules

20



3d. Manages fiscal and physical resources responsibly, efficiently, and effectively. |

3e.

Descriptors Examples of Evidence/Artifacts

B Demonstrates an understanding »
of budgetary policies and =
procedures. »

B Allocares resources, including
rechnology, to oprimize student
learning. .

® Maintains day-to-day
management of building

Building expectations / rules posted
Statf memos — agendas
Physical plant managemenrt plan/walk through

Budget management procedures collaboration {Jates and
documents)

In-service of new staff members (agendas)
Building leadership tean munutes

= Sraff mecting agendas

buduet.
Protects instructional time by designing and managing operational procedures to maximize:
learning.
Descriptors Examples of Evidence/Artifacts
® Develops building policies ® Building expectations / rules posted
and procedures to minimize * Student, faculty, substicute, and teacher handbook
interruptions and distractions * Crisis plan

during the school day.

B Develops a master schedule .
to optimize instruction and .
learning.

Sraff memos - agendas
Fire marshal reports/fire and disaster drill records

Regular meetings with maintenance staff; save agendas of
those meetings

Use technologics to streamline procedures for areendance,
grades, registrarion

Door menitors, hall monitors, parking lot monitors, sched-
ulesfduties

Attendance/tardy procedures/expectations with consistencly
enforced consequences

Minutes of faculty meetings, department head meetings
Student (new and incoming) orientarion documencs

Budger management procedures collaboration (dates and
documents)

In-service of new staft members {agendas)
Builcling leadership team minures
Staff meeting agendas

Instructional rime schedules

22
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Standard 4: An educational leader promotes the success of all students by collaborating
with families and community members, responding to diverse community interests and
needs and mobilizing community resources. (Family and Community)}
The descriptors supporting each criterton are provided as oxamples of the kind of actiuntiesibelaviors that
wonld support the critertenr. The descriptars are nut exbaustive nor would it be reasoiable to expect that
o proncipnal demonstrate competence on all descriptors. The artfucts listed are meant to provide examiples
of evndence of waork on the stamdards. The artiacts listed are not exbustive nor would 1 be reasonable to
expect d priscipal to provade dl of the artifaets.

4a. Engages family and community by promoting shared responsibility for student learning
and support of the education system.

Descriptors Examples of Evidence/Artifacts
B lnvolves students, families, = Parent advisory committee minutes or agenda
and community members in = Parent volunteer list and recognition ceremony

the decision making processto

' Junior Achievement/pictures of classes, sample Jessons
¢nhance student achievement.

s Building assistance teams (roster, agendas and minures)

B Promotes collaborartive v Log of refercals of students and families co community
opportunities to enhance agencies
student achicvement, = Log of placements of students (SPED) in comm. agencies

= Listablish business parenerships to enhance collaborarion in

B Bui artnerships with . .
ilds partnership community {documentation)

.) community groups to support

school goals » Job shadowing/internships {dara)

= Collaboration with higher ed {documentarion)

= Mentors (adults/students) [Jocumentation)

= School to work (documentation)

s Social health reams (documentation}

» School-based health clinics on site (documentation)

= Examples of parcneal involvement and input, c.g., PAC

agendas, log of volunteer hours/tasks, volunteer recognition,
I'TA connections/org.

s Career day brochure

¢ Teaming w/icommunity agencies, YMCA, Mental Health
{(Jocumentation)

= Observations of site council meetings 8¢ presentations to the
Board of Directors (documentation)

= Data from P-T Conferences
s Family activity nights brochures

24



4d. Collaboratively establishes a culture that welcomes and honors families and community
and seeks ways to engage them in student learning,.

Descriptors

B [neeracts with parents in ways
that enluince their support tor
student learning.

B Fasters responsibility among
staff to provide welcoming
culeure for all.

# Promotes respect for diversicy;
capitalizes on the diversity of
the school communiry.

Examples of Evidence/Artifacts

arent advisory committee minutes or agenda

Parent volunteer lise and recogmition ceremony

Field trips — communiry support {dares and schedule of sites
visited)

Building assistance teams (roster, agendas and minutes)
School Web site hits

Data from P-T Canferences

s Family acrivity nights brochures

vk
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Evidence:: b A
Y RN S 5
Reflection: - e R R

Summary Rating
(O Meets Standard

(O Doesn't Meet Standard
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5b. Demanstrates values, beliefs, and attitudes that inspire others to higher levels of

performance.
Descriptars

B Portrays a positive attitude
about the ability of seaff
and students to accomplish
subsrantial goals.

® Supports major initiarives.

B Communicates and models
ideals and beliefs about
schooling, teaching, and
learning with stakcholders,

Examples of Evidence/Artifacts

Share character ed info on newslereers, websites and other
technology to connect with parents and gain support
(documencation}

Recognize those showing character (documentation)

School calendar retlects many cthnic religious holidays based
on school demo

Addresses specific concerns ot families/student re:
controversial issues: gay student concerns about treatment,
ete. (documentation)

Observations or knowledge of community setvice work or
participation {documentation)

Evidence of participation in professional development
{agendas and minutes)

Personal written reflections

Participation in developing/reviewing/updating instructional
plans for diverse groups such as [ll, TAG, etc.

Consistent, timely address of bullying/harassmenr issues
documentarion

5c. Fosters and maintains caring professional relationshibs with staff.

Descriptors

B Remains aware of personal
needs of teachers and staff.

B s informed about significant
personal issues in the lives of
teachers and staff.

B Acknowledges significant
events in the lives of reachers
and statf.

Examples of Evidence/Artifacts

Recognize those showing character (documentation)
Culrure fest to celebrate diversity (Jocumentation)

Demographic rep on all school comm. And booster groups
{(agendas and minutes)

Review of handbook to show implementing policies

Addresses specific concerns of Families/student re;
controversial issues: gay student concerns about treatment,
ete. {documentarion)

Evidence of participation in professional development
{agendas and minuces)

Personal written reflections
[nvite staff to complete evaluation of principal anonymously

Consistent, timely address of bullying/harassment issues
documentation
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Se. Is respectful of divergent opinions.

Descriptors

B Maintains open and effecrive
methods of communication.

B Encourages minority opinions
to be heard.

B Responds appropriately to
school issues as they arise.

Evidence:

Reflection: -,

Examples of Evidence/Artifacts

Establish a character educarion program in the school and
document activities {(ocumentation)

Recognize those showing character

{documentation)

» Culture fest ro celebrate diversity {documentation)

Provides multi-lingual newsletrers and other school

communicarions

School calendar reflects many ethnic eeligious holidays based

un school demo

Demographic representation on all
hooster groups (agendas and minut

school commitrees and
es}

Building-wide managemenr plan (done by all stakeholders)
Scudent handbook {policies and procedures)

Review of handbook to show implementing policies

Addresses specific concerns of families/student re:
controversial issues: gay student concerns abour rreacment,

crc. {documentation)}

Evidence of participation in professional development

{agendas and minutes)
Personal written retlections

Participation in developing/reviewingfupdating instructional

plans for diverse groups such as Ill,

TAG, etc.

Invite staff to complete evaluation of principal anenymously

Consistent, timely address of bullying/harassmenr issues
documentation

0

=S'ummary Rating .
(O Meets Standard:

(O Doesn't Meet Standard -

]

vy



6b. Advocates for the welfare of all members of the learning community.

Descriptors Examples of Evidence/Artifacts

B Serves as liaison berween » Member of Sup Advisory Counal (documentation)
cducational community and = Culrure Fest celebrating schaol/community diversiry
broader community. (documentation)

® Site-Counal implementation at the building level

B Advocates for children .
{docunentation)

and families in the larger

: = Serves on Ed Commutree for city chamber org,
community.

{documentarion})
= Log of outside community resource agencics
= Communication log — localfstate decision makers
« Notes of communication with the director of legal services

Guides staff in Jisaggregatng Jara (documentation)

Use demographic data of community to establish student
learning needs (documentation)

Observarions of participation in community forums, city
council or Bd. of Directors megs. {dJocumentarion)

Write articles in newsletter or local paper re: cd. Issue
* 5IAC participation {agendas and minutes)

Staff development survey {Jocumentation)
Work with DE, AEAs and other resources {agendas and
minutes)

» Serving on stare boards, erc. (like SAI's Rep Council)
{documentation)

6¢. Designs and implements appropriate strat_egieél to reach desired goals.

Descriptors Examples of Evidence/Artifacts
B Analyzes dara to make = Meet monthly with cucriculum director or building staff
decisions. development team ro plan staff Jevelopment for teachers and

self = log meeting notes and action
B Provides opportunitics for

h « Active member of district curriculum commirtee
input from all stakeholders.

{documentation)
B Understands profile of and its s Member of Sup Advisory Counal {documentation)
relationship to global society. s Site-Council implementation at the building level
{documentation)

B I[nfuses global understandings
in program design and
implementacion.

= District commitree agenda
= Sraff development plan indicating diversity agenda
¢ Guides staff in disaggregating dara (documentarion)

® Use demographic data of community to establish scudent
learning needs {documentation)

= SIAC participarion {agendas and minutes)
s Sraff development survey {documentation)

= Work with DE, AEAs and ather resources (agendas and
minutes)

12
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2art ]l - Qvarall Summary [Mark anein 2ach raw]

Job Responsibilities: [g‘éﬁﬁm +D e :
Standard 1 |
Standard 2
Standard 3
Standard 4
Standard 5
Standard 6

OOOOOO

significant Achlevementss:; > 51

G Raf

Areas for Growthr -

Principal Commentsz ;.

e

Superintendentor Designett.’om

Tt e

JEs]
#-‘sﬂ i

Continuous Impmemg

Professional Growth Plan

Remediation Target(s)

Principal’s Signature: Date:

Evaluation Period: 20 to 20

o

Superintendent/Designee Signature: Date:
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SAMPLE INSTRUCTIONAL PRINCIPAL'S JOB DESCRIPTION

TITLE: Elementary/Middle/High School Principal

QUALILFICATIONS: Must possess the qualifications and certification set by the Code of
lowa and the lowa Department ot Education.

REPORTS TO: The Superintendent or Designee

SUPERVISES: The academic and support personnel employed in the building(s)

assigned to the Principal.

JOB SUMMARY: To provide leadership, supervisory, and administeative skills thar will
promote the educational development of each student.

TERMS OF EMPLOYMENT: { ) days of service. Salary, bencfits, and work year to be established
by the Board of Education.

EVALUATION: Job performance will be evaluated in accordance with provisions of
the board’s policy for Evaluation of Administrative Personnel.

Job Responsibilities
1. Vision

W Scts prioritics in the context of improving student achievement,

@ Acticulates and promotes high expectations for teaching and student learning.

B Aligns the educational programs, plans and actions to the district’s vision and goals for student
learning.

B Creates symbols, ceremonies, and acrivities that supporr the vision and mission of the district.

B Develops communication strategies to inform stakeholders of progress toward the vision and
mission of the districr.

2, Culture and Instructional Program

® Provides leadership for assessing, developing and improving school environment and culeure.

B Recruits, interviews and recommends reachers and staff to support quality instruction,

B Provides leadership, encouragement, opportunities, and structure for all staff to continually
design more effective teaching and learning experiences for all students.

B Evaluates statf and provides dircction for improving instruction.

B Develops and supports professional development of staff to improve student learning.

® Demonstrates awareness of protessional issues and developments in education.

8 Develops and revises as needed histher own protessional development plan for continued
improved performance.

3. Management

B8 Operational procedures are designed and managed to maximize opportunities for successful
learning.

B Effectively manages board policies and procedures.

B Demonstrates effective communication skills with a variety of stakeholders in the operarion of
the school.

8 Addresses problems in a timely manner.

3a



Evaluation Process - Evaluation of Administrators - May 2007
(I5SL=lowa Standards For School Leaders; IPDP= lowa Professional Development Plan)
IEATPII: Evaluation of Administrators- Module 6: handout 6.3
Best Practice

Superintendent or Evaluator
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Staff Handbook
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An Introduction

The American Indian Model of Education focuses on the four tenets of 1) Family; 2) Accountability; 3)
High Expectations: and 4) Free Market Capitalism. This handbook serves as a road map for preparing
your studenls to compete and be productive members in a global society.

AlM Schools Misgicn Statement

The focus of AIM Schools is family, accountability, high expectations and excellent student attendance
{99.5%). We will provide students with an education to enhance their academic skills in English language
arts, mathematics, science, social science, humanities, and Physical fitness in order to compete in a free-
market capitalistic saciety. This effort will be between family, business, community, and school.

AIM Schools Slogan

"A School at Work"

AIM Schools Credo

The Family: We are a family at AIM Schools.
The Goal: We are always working for academic and social excellence.
The Faith: We will prosper by focusing and working toward our goals.

The Journey: We will go forward, continue working, and remember we will always be a part of the AIM
Schools family.

Family Accountability/
Culture Structure

American Indian Model

L 4
' ‘\A High
Free Market Expectations
Capitalism

“A School at Work"
1



American Indian Model Schools
Staff Handbook

2012-2013
A Culture of Family:

The Basics

A Culture of Family

1.

2.

We are a family at AIM Schools.

When families follow and support the American Indian Model, their children are guaranteed to be
prepared to graduate from college.

We create an extended family with administration, teachers, staff, students, family, and selected
community. Students and staff are expected to clean and take care of the school property.

Teachers spend three years with their students in either K — 2™, 3" - 5" or 6™~ 8" grades

teaching all core academic subjects, which creates an environment of strong academics and
family culture.

Former AIM School students enrolled in college are paid to work with our current students,
No student has been expelled since the American Indian Model was implemented in July 2000.

All current and former students are encouraged to sign up on the AIM Schools Alumni website.

*A School at Work"
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American Indian Model Schools
Staff Handbook

2012-2013
A Culture of Family:

Classroom Cleanliness

The Basics

1.
2

8.

9.

10.
Doors

1.

12,
13.

We value cleanliness! Make sure your classrooms are kept clean.
Assign students jobs to perform and manage them. Students take pride in contributing to the
upkeep of the school.

Classrooms should be swept or vacuumed by students at the end of each day, and whenever
necessary throughout the day.

There should never be anything left on the floor or on the desks after school. The floors are
mopped/ivacuumed at night and anything left on the floor will be thrown away.

Textbooks should NEVER be on the fioor.

The trash and recycling must be taken out by a student (escorted by a teacher) at the end of each
day.

The teacher's desk should also be neat and clean at the end of each day. Be a model for the
students.

Do not keep unsealed food in your desk for ants and rats to eat.

Personal items should never be Jeft at the school overnight. The school is not responsible for lost
or stolen items.

Boards should be cleaned with board cleaner at least once a week.

Be sure to have the following items on both sides of your door: 1) credo, 2) mission statement, 3)
siogan, 4) daily schedule, 5) class roster (first name and last initial only and number each
student), teacher's name and classroom number,

Be sure they are at eye-level for studepts.

The doors should always be neat, Papers should not be falling off in the middle of the school
year.

Classroom Displays

14,

15,
18.
17.
18.
19.

A countdown of the following items should be displayed somewhere within the classroom: perfect
attendance, days until STAR testing and/or any other standardized testing, and days until the last
day of school.

The clock should be positioned where students are not constantly staring at it.

You should display some student wark either inside or outside the classroom.

Student of tha Month should be displayed either inside or outside the classroom.

The office will make a board to display the honor roll students each quarter,

Post a banner or some kind of display about the university you graduated from.

“A School at Work™
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A Culture of Family:

Retention

AIM Schools K-8™ grade students must pass language arts and mathematics &C- or below is
failing), or they may be retained or attend summer school. AIM Schools 9"-12' grade students

must pass English language arts, math, science and history (C- or below is failing), or they may
be retained or attend summer school.

Al failing students should be placed in tutoring. Students who are lazy or not putting forth effort
may be retained.

Teachers must provide decumentation on progress reports and report cards EARLY IN THE

YEAR if a student is at risk of being retained. Documentation of retention MUST BE REPEATED
in each progress report and report card.

You should plan to meet with parents throughout the year and inform them when students are
failing.

DO NOT SAY students may be retained or students could be retained. Instead, SAY based on
your current progress, you will be retalned.

DO NOT be afraid to retain a student who did not do the work. You will only set them up for
failure if they are promoted to the next grade level when unprepared.

Chaos is created for the new teacher when you promote a student who is not prepared for the
next grade level. Retention is never negotiable with families.

*A School at Work"
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Staff Handbook
2012-2013
A Culture of Family:
High School Student Tutoring Log
Elementary/ Middle School Teacher:
High School Student's Name: Grade:
Elementary/Middle School Student's Name: Grade:

Date Hours What you worked on Teacher signature

“A School at Work"
10
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2012-2013
A Culture of Accountability:

The Basics

A Culture of Accountability

1.

We analyze all student test resuits to ability group for mathematics. A student's state and nationaj
test results are used to gauge the accuracy of achievement in the classroom.

State tesling is held one week after staff and students return from Easter Break. There are no
field trips until after California Standards testing. Only students who have worked hard and
followed the rules may attend field trips.

Progress reports are sent home every three weeks for ONLY students who are failing. A “C-" or
lower is a failing grade. Report cards are distributed every nine weeks for all grades.

Administrators must sign off on all student progress reports and report cards before they are sent
home.

We retain those students not willing to work toward improving their academic or sacial skills to
advance to the next grade levei.

Students are informed of their academic progress and the school’s academic progress
continuously. Students are expected to set academic goals and work toward them.

We demand hard work and high academic expectations from all employees and students.
We hire smart administrators, teachers and staff based on their high academic achievement and

ability to follow the American Indian Model. We fire administrators, teachers and staff who do not
meet those expectations. We reward employees who adhere to the model.

“A School at Work”
12
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2012-2013
A Culture of Accountability:

Student Contract (elementary/ middle school)

American Indlan Model Schools K - 8™ Grades

Student Contract 2012-2013

These rules and regulations must be followed at American Indlan Model Scheols K-8" Grades:

Respect Self:

1.

LENDGo LN

12.
13.

Students must attend school each day on time. This includes summer school for 3 - 8" grades and
summer inlensive programs tike SAIL. This may also include CTY, ATDP, or any other program suggested
by the school.

Sludents cannot miss more than 5 days of school. Students who miss mare than 5 days may be retalned.
An absence Is defined as migsing two or more hours of schoal.

39 _g" grade student absences must be made up during Saturday School.

-3 grade students who are tardy five times during the semester must attend Saturday School.

3" - 8" grade students who receive two detentions in one week must attend Saturday School.

An absence from Saturday School must be made up by attending two Saturday Schoois,

Students will complete all homework and class wark given by the teacher.

Students who are absent must submit their missing work and collect new homework on the day of their
absence.

. Students will not use drugs, aicohal, smoke, or chew gum.
. Students cannot have personal electronic devices (i.e. cell phones, pagers, Game Boys, iPods, etc.) from

the time they leave hame for school to the lime they retumn home from school. If any of these items are
visible or go off in their possession, they will be confiscated for the remainder of the school year.
Students must follow the school’s dress code.

Students who receive a C- or lower in math or language arts may ba retained.

Respect Others:

1.
2.
3.

Students will not use foul language, put-downs, or fighting.
Students will raise their hands to be heard and will not interrupt others.
Students will follow staff and teachers’ directions.

Respect Facility:

1.
2
3.
4,
5

]
7.
8.
9
1

0.

Students must bring their own lunch. Parents cannot bring a student's lunch. Students may not have fast
food. :

Sludents cannot leave school grounds or campus.

Sludents are not allowed phone privileges.

Sludents are not allowed to have bikes, skateboards, scooters, or cars on campus,

Sludents cannot loiter on schoel grounds before or after school,

Students will not have food or drinks in the classraoms.

Visitors must check in at the front office.

Students may not leave school during school hours without a parent/guardian signing them out.

If a student missea school for an appointment, proof of the appointment must be submitted to the offica.
Students will follow all pick-up/drop-off safety procedures set forth by the school.

Those who choose not to follow these rules will be subject to the school's disciplinary policies up fo and including
suspension and expulsion. The school wiil not meet to debate these policles,

American Indian Model Schoals' Guarantee: Follow our model and your child will be prepared to graduate from

college.

Student's Nama (Print) Student's Signature Date

Parent's Signature

“A School At Work”

“A School at Work"
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American Indian Model Schools
Staff Handbook

2012-2013
A Culture of Accountability:

Dress Code (elementary/middle school)

American Indian Model Schools K - 8'" Grades

Dress Code Policy 2012-2013

All studenis must adhere to this dress code while on lhe school campus:

Top:
1.  Sludents must wear a WHITE shirt with a COLLAR. The white collared shirts may be short-sleeved or long-sleevad,
2. The shirts must ba completely PLAIN with no logos, emblems, or designs of any kind.
3.  Sludents cannol wear cclored shints underneath their white shirts,
4, Tank tops are not permitied.
5.  Shirts cannol be revealing or inappropriate in any way.
6. All males must tuck in their shiris.
Bottom:
1. Students must wear NAVY BLUE or KHAKI pants that are completely PLAIN wilh no colorful designs or details (including
stripes, patches, flashy stitching, elc.)
2, Nojeans, danim, shorts, capri pants, leggings, jeggings, athlelic pants (sweatpants, nylon jogging pants, etc.}, ar tight
fiing panis are permitied.
3. Skirts are permitted as long as they ara below the knes.
4. Pants can hava a maximum of four pockats; two in the front and twe in tha back. The pockets need to be near the
waistline—not down {ha leg of the pants.
5. NO SAGGING PANTS are permitted.
6. Sludents cannot rubber band the bottom of their pants.
7. Femals students may wear flesh-loned, footed stockings undernaath skirts.
Sweaters/Sweatshirts:
1. All sweaters and swealshirts must ba plain white,
2. NO HOODS are allowed.
3. Acollared white shirl musl be VISIBLE underneath the studenl’'s sweater or sweatshirt.

3 Jackets:

1.

Only plain white jackets can be wom on campus.

2. NO HOODS are allowed.
Accessorles/Mahke-up:
1. Colorallon of hair and fake nails are not permitted.
2.  Nomake-up, including lip-gloss and nail polish, is allowed.
3. Jewalry is not permitted and will be confiscated until the end of the school year if worn. This includes watches, rings,
bracelets, chains, eamings, elc. .
4, Students cannct wear sunglasses, hats, headbands, bandanas, beanies, colorful hair ties, ribbons, or anything with bright
color in their hair. Simple bamrettes, clips, and elastic hair lies that are black, brown, or white ara parmitted,
5. Only black and brown leather belts are permitted. Belis cannot have studs, siripes, flashy buckles or any other kind of
ornamentation.
6. Colorful socks should not be visible.
7. HOQOQDS ara never allowed, On rainy days, students may use an umbrella.
8. On cold days sludenis may wear a plain white scarf. Scarves must be removed during clasa.
9, HAIR DESIGNS are inappropriate and are nct parmitted at any time on campus.
Shoes:
1. Students cannot wear colorful laces, flip-flopsfsandals, high heels, fur boots, or shoes lhat may ba distracting,
2. Brighily cotored shoes are not permitted.

If a student does nol follow the dress code, the student will recaiva detention, Parenis may be called and asked to bring the propsr

clothing to scheol, or the school may provide Lhe clothing items needed to be in dress code. In cases where studanis are unabie to

adhere lo lhis dress code due to economic hardships. alternatives will be taken by the director/leacher. Students who choose not lo
fallow lhe dress code will be subject to the school's disciplinary policies up to and including suspansion and expulsion. The school

will not mest to debate these pclicies.

American Indlan Model Schools' Guarantee: Follow our model and your child will be prepared to graduale lrom college,

Student's Name (Pnint} Student's Signature Dala

Parent’s Signature

“A School At Work”

“A School at Work”
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American Indian Model Schools
Staff Handbook
2012-2013

A Culture of Accountability:
Staff Dress Code

The idea for a staff dress code was suggested by AIPCS students who wanted everyone- not just the
students- to look professional. They asked for an image of success, and we we're giving it to them.

Everyone who works for the schools {except for the P.E. leachers and any athletic coaches) must comply
with the new dress code.

Please do not wear the following articles of clothing:
Jeans

Carpenter pants

Shorts

T-shirts

Tennis shoes

Hooded sweatshirts

Tank tops/ tube tops

Flip-flops

N O AL

Dress in a professional manner.

If you have any questions, please inquire in the office.

“A School at Work"
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11.

12.

13.

American Indian Model Schools
Staff Handbook

2012-2013
A Culture of Accountability:

Student Assessment

Follow the percentages — do not inflate grades.

Physical education grades and elective grades count toward the Grade Point Average (GPA).

Progress reports are distributed every three weeks. If a student is failing (C- or below) any subject,
he or she will receive a progress report that documents grades in all subjects. A grade of C-is NOT
considered passing, so make sure that is reflected in your grading. |f you give a student a C- you are

saying he or she is not doing well enough to pass the subject. Only send out grades on the course a
student is failing.

Since progress reports are due every three weeks, be sure o have enough grades to accurately
gauge who is passing and who is not. Report cards are created every nine weeks.

The office will provide you with a template for progress reports and report cards one week before they
are due.

PE teachers, foreign language, and elective teachers must provide homercom teachers with grades

by the Thursday before the reports are due. These teachers are also encouraged to write comments
for students,

Comments on report cards and progress reports are essential. Provide early warning (in writing) to

students who are falling behind. Notify the administrator of students who are at risk of being retained.
Document everything.

Comments listed on progress reports and report cards must be numbered. Do not include scores
{tests, quizzes, etc.) on progress reports or report cards.

Edit your reports and submit them on time (8:00 A.M. on the day they are due). Make sure you spot-
check your GPA calculations. If there are several mistakes the site administrator will stop reading all
of your progress/report cards and return them to you.

High-school homeroom teachers are responsible for compiling and submitting student progress
reports on time.

When grades are due, put a copy of each student's report card or progress report in the site
administrator's mailbox. The site administrator will read the reports, write comments, and make sure

everything looks okay. He or she will initial each report. No report card or progress report of any sort
is to go home before showing it to an administrator.

Once you've received approval, send the student home with two copies of the report card. Oneis for
the family to keep and the other is to be signed and returned to you. Keep a third copy in the
students’ classroom files in case the student loses the copies you sent home.

For each semester there will be two times when grades are due for all students. You will put more
specific names for subjects. Example: "Math” changes to “Algebra I' (8" grade) or "Geometry” (9"
grade). When the second period grades are due, you will have three columns next to the subject
name. The first column will list student's first period grades (this is why you need o have copies of
their first period grades on file). The second column will list student's second period grades. The

third column will list student's semester grades, which are calculated by averaging out the first and
second period grades.

“A School at Work”
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Staff Handbook

2012-2013
A Culture of Accountability:

Sample Report Card (high school)

American Indian Public High School
171 12th Street, Oakland CA 94607
Phone: 510.482.6000, Fax: 510.482.9801

1st Semester Report Card
Teacher’'s Name
June 23,2011 — October 21, 2011

Student Name:
Grade: 9
Subiect First Period | Second Period | First Semester
) Grade Grade Grade
Honors Language Arts 88%, B+

Honors Geometry

Conceptual Physics
AP World History
Mandarin |

PE

Days Absent:
Days Tardy:
Academic GPA:

Comments:
1.

W

AP Credit: Students who receive a “C-* or lower in an Advanced Placement (AP) course will be
withdrawn from the course and enrolled into the non-AP equivalent. Students must pass the course with at
leasta~C.”

High School Credit: Students must earn a "C" or better in each AIPHS class in order to receive high
school credit. Students who receive a “C-* or lower in core subjects will not be promoted until they repeat
any failed courses with a passing grade. Students are responsible for making sure that they enroll in, and
retake, the appropriate courses. Enroliment in classes should be done through the AIPHS oftice.

Parent Signature
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Sample Progress Report (middle school)

American Indian Public Charter School II
171 12" Street, Oakland, CA 94607
Phone: 510.893.8701, Fax: 510.893.0345

Progress Report
Teacher’s Name
October 24, 2011-November 11, 2011

Student Name: First name Last name

Grade: 7

*#**Only include the subjects the student is failing***

Subjeet Grade
Language Arts 70%, C-
3 Math or Algebra |

Earth, Life, or Physical

Ancient, World, or History

Creative Writing

PE
Days Tardy: 0
Days Absent: 0

Academic GPA: 4.00

Comments:
1.

g

-

At AIPCS [T a grade of

will be retained.

~C-“ or below is considered failing. Based on your current grades, you

) Parent Signature
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Individualized Education Plan (IEP) and 504 Plan

An Individualized Education Program (IEP) is a written statement of the educational program designed to
meet a child's individual needs. Every child who receives special education services must have an IEP.
That's why the process of developing this vital document is of great interest and importance to educators,
administrators, and families alike. Here's a crash course on the IEP.

What's in an IEP?

Each child's IEP must contain specific information, as listed within IDEA, our nation's special education
law. This includes (but is not limited to):

1. the child's present levels of academic achievement and functional performance, describing how
the child is currently doing in schoel and how the chiid's disability affects his or her involvement
and progress in the general curriculum

2. annual goals for the child, meaning what parents and the school team think he or she can
reasonably accomplish in a year

3. the special education and related services to be provided to the child, including supplementary
aids and services (such as a communication device) and changes to the program or supports for
school personnel

4. how much of the school day the child will be educated separately from nondisabled children or
not participate in extracurricular or other nonacademic activities such as lunch or clubs

5. how (and if) the child is to participate in state and district-wide assessments, including what
modificalions to tests the child needs

6. when services and modifications will begin, how often they will be provided, where they will be
provided, and how long they will last

7. how school personnel will measure the child's progress toward the annual goals

What's the IEP's purpose?

The IEP has two general purposes: to set reasanable learning goals for a child, and to state the services
that the school district will provide for the child. The IEP is developed jointly by the school system, the
parents of the child, and the student (when appropriate).

Who develops the IEP?

The IEP is developed by a team of individuals that includes key school staff and the child's parents. The
team meets, reviews the assessment information available about the child, and designs an educational
program to address the child's educational needs that result from his or her disability.

When js the |IEP developed?

An |EP meeling must be held within 30 calendar days after it is determined, through a full and individual
evaluation, that a child has one of the disabilities listed in IDEA and needs special education and related
services. A child's |IEP must also be reviewed at least annually thereafter to determine whether the annual
goals are being achieved and must be revised as appropriate.
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In Case You Are Absent

In the extremely rare case you are absent please ensure the following have been done:

1.

If you know you will be absent well ahead of time, tell your site administrator. The site
adminislrator will make the necessary arrangements. (See the Employee Policy for acceptable
absences.)

If you become ill or some other emergency comes up, please notify an administrator as soon as
possible (even if it is late at night) via e-mail AND cell phone. Please contact each administrator

at your campus until you finally reach one and get a confirmation that you will be covered.

If you are running late, please contact the administration as soon as possible. This means

speaking with an administrator, not just leaving a message on the school's voicemail.

plans and contacting administration.

Please provide the office with a substitute teacher lesson plan,
Ultimately, you are responsible for your students, so please be very thorough with your lesson

Administration’'s Contact Information

AIPCS
Jason Chu {909) 658-3243 Jason.chu@aimschools.org
Ashley Russell (510) 220-7895 Ashley.russell@aimschools.org
AIPCS Il

Jennifer Avelino

(818) 298-9580

Jennifer.avelino@aimschools.org

Seth Burns {510) 410-0954 Seth.burns@aimschoals.org
Lillian Guo (916) 4126745 Lillian.guo@aimschools.org
Annie Nguyen {503) 317-7161 Annie.nguyen@aimschools.org
AIPHS
Claudia Walker (510) 508-6957 Claudia.walker@aimschools.org
Kimberly Palmore (510) 798-6153 Kimberly paimore@aimschools.org .
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A Culture of High Expectations:

Classroom Efficiency Plan

We maximize learning in the classroom. This is accomplished through a no-nonsense approach to

education that allows teachers to focus their energy on their job: teaching. The following is a Classroom
Efficiency Plan.

I. Classroom Jobs

Save lime and strategically promote classroom efficiency through use of class jobs. Below are sample
class jobs with brief descriptions. Have their duties displayed in your classroom.

1.

~

©®~N®®

10.
11,

Homework organizer for absent students: A present student collects handouts for the absent
student, notes everything that is covered during the day and makes an extra copy of that night's
homework assignment list. S/he submits the assignment to the teacher at the end of the day for
the teacher to modify (if needed) and submit to administration.

Classroom Cleaners: Students clean white boards, sweep, dust, organize, etc.

Stapler/Packet Organizers: Students staple handouts. Be cautious of having your own students
stapling a future test. Some teachers avoid this by using students from a different grade level in
detention.

Student tutors: Academically unprepared students are paired with academically prepared
students for tutoring.

Graders: Students grade student work.

Lunch Duty: Students are assigned to clean tables after lunch.

Filers: Students collect and files memos, doctors note, and/or detentions

Boards: Students clean boards and displays every day

Countdowns: Students keep track of the classroom countdowns,

Handouts: Students pass out homework and other documents to the class.

Office Runner. Students run notes to and from the office, including attendance in the morning.

. Instructional Practices

1.

2.

;o

o

10.

Notify your administrator as soon as possible when you anticipate needing a substitute. Call
him/her or them in person. Do not rely on email,

Teachers are expected o be at schoal thirty minutes befare school starts and one hour after the
school day ends. All teachers have an eight-hour work day Monday-Friday unless you have made
arrangements with your site Administrator to leave early.

Start class on time. Students should learn to be ready to start class without being told.
Encourage students to anticipate directions; homework should be out on their desks in the

morning, and students should be silent without teacher directive. A self-sufficient student with
minimal teacher direction is the final goal.

Encourage students to use the restroom before class, after class and during lunch.
Over-planning instruction is better than not planning enough.

Teach students good note-taking skills and study habits. Take time to answer relevant student
questions.

Avoid letting unrelated class questions eat up valuable instructional minutes.

When visitars enter your classroom, continue teaching and students should continue waorking.
Visitors come to see students working. Students should not turn around, no matter who steps
through the door.

When a student is misbehaving and you want him or her out of your classroom for a period(s),
please send the child to a different classroom—not to the office. The only time a student should
be sent directly to the office is when a physical fight occurred or he or she is sick and should be
sent home,

Do NOT overdo group work. Individual work is emphasized in American Indian Mode!l Schools,
not large groupsl|
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Consequences

1. Detention
a) Assign detention to your students AND other teachers’ students.
b) Do not negotiate detention or allow students to reschedule.
c) Please be clear and concise when notating reasons for detention.

2. Saturday School
a) Two detentions in one week = Saturday School
b) Absence = Saturday School
c) Absence from Saturday School=Two Saturday Schools

d) Give the administrator a list of students who must attend Saturday School by the Friday
before each Salurday School.

e) Teachers must put logether a packet for students to complete. The packet should have clear
instructions, be stapled together and ready to be passed out Saturday morning.
f) Itis not your site administrator's job to figure out the order of your packet or organize it,

g} Assign enough work for the students to complete while they are attending Saturday School
from 8:30 a.m. - 12:30 p.m.

3. Other Methods (Use COMMON SENSE.)

a) Take away students’ desk, send them to another teacher’s classroom, separate during

lunch, embarrass (by pointing out negative behavior in front of class or school), ask to write
a letter,

b) Do not put anything on a student (sign, dunce cap, etc.).

¢) Do not do anything that puts the heaith and safety of a student, or the reputation of this
school, in jeopardy.

d) Do not have your students sitting on the floor or facing the carner of the wall.
e) Do not have your students stand on one leg or hold anything on their heads or hands.

4. Confiscated Items

a) Fiil out the Confiscated Items Form (signed by you and the student). Give the form and
item to an administrator.
b) The administrator will also sign the form and file it in a binder.

¢} The item will be placed in a Ziplock bag with the student's name inside the bag. The
Ziplock bag will be placed in a locked box.

d) Items will be returned to students on the last day of summer school or the iast day of
school,
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DETENTION SLIP
Date:
Teacher:

Today, | had the following behavioriacademic problem(s} with .
Please speak with your child about his or her infraction and the importance of following all school rules.

___ Not returning homework ( ) Food / drinks / gum / candy
Defiant behavior toward aduits — Out of seat without permission
— Negative attitude / foul language Talking in class / detention
__ Dress code violation { ) —_ Not following directions
______ Speaking out of turn in class Respect for property
____ Tardy {Time arrived:; ) Missing classroom materials
__Drop-off / Pick-up violation . Not organized / messy desk
____ Not completing classroom job Throwing/ kicking/ hitting/ teasing
—Not returning signed: memo  detention slip progress report  report card
Other;

As a result, your child must serve 60 minutes of after-school detention on

Please note the date on your calendar and make the necessary arrangements. | appreciate your help
and support,

Please sign and return this form to your student. It is due back the next school day.

Student's signature Parent's signature

* Punishment will be doubled if your child does not return with this signed detention slip or fails to
aitend detention on the specified date.

* Detention dates will not be rescheduled.
* Ifyou have a question, please see the student contract.

Those who choose not to follow the dress code policy or student contract will be subject to the school's

disciplinary policies up to and including suspension and expulsion. The school will not meet to debats
these policies.

American Indian Model Schools guarantee: folfow our model and your child will be prepared to graduate
from coliege.

"A School at Work"
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A Culture of High Expectations:

Saturday School

Salurday school is held once a month starting in September (see staff calendar).

This is run by administrators, but teachers are encouraged to attend to help their own students.
Teachers may hold their own Saturday School with office approval.

Saturday school is from 8:30 A.M. to 12:30 P.M.

Teachers must submit a packet of 4 hours of work for students by Friday before Saturday School.
Students may only work on homework after they have completed their Saturday School work.
Packetls should be student-specific, be organized, have clear directions, and keep students
occupied from 8:30 a.m. to 12:30 p.m.

Teachers will receive a memo to distribute to students on the Wednesday before Saturday
Schoal.

Teachers must submit to the office a list of students attending Saturday school along with the
packets of work for the students.
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Suspension & Expulsion Policy

All schools within the American Indian Model (AIM) school family (AIPCS. AIPCS 11, and AIPHS)
wiil adhere to the following procedures with regard to student suspension and expulsion. Though CA
educational code does allow the schools’ administration a certain level of discretion in determining the
appropriate disciplinary actions on a case-by-case basis, it does dictate that all schools operate within
certain parameters. Those parameters are outlined in this document. These codes are outlined in
Appendix 1, and are enumerated in Section 48900 of CA educational code.

[t should be noted that it is the intent of the Legislature that alternatives to suspensions or expulsions be
imposed against any pupil who is truant, tardy, or otherwise absent from school activities. Procedures
tor handling truancy are currently under consideration by the administration and school governance
board. Ultimately, a School Attendance Review Board may be created to address these situations.

Administrative Intervention and Investigation of Pupil Offense

1. Students who commit a zero-tolerance offense (As defined on page 3), or whose conduct
falls under EC 48900 as outlined on page one and two of Appendix 1 [excluding subdivision
(k)] should be referred to the Director or Site Administrator’s office. Ifa teacher observes an
offense that talls under subdivision (k), the teacher will make a determination as to whether
or not administrative intervention is required. Otherwise, they may tollow the school’s
discipline policies to bring about proper student conduct.

12

California educational code is very clear about which offenses are eligible for suspension.
These codes are outlined in Appendix I, and are enumerated in Section 48900 of CA
educational code. To determine whether or not an offense meets these guidelines the
Director or Site Administrator will meet with the pupil and school employee who referred the
pupil to the principal. At the conference, the pupil shall be informed of the reason for the
disciplinary action and the evidence against him or her and shall be given the opportunity to
present his or her version and evidence in his or her defense. If an “emergency situation™
exists, as defined in 48911 (c), the pupil may be excluded from this meeting.

The procedures that follow are only applicable if it is determined that the student committed an
offense, which is eligible for suspension or expulsion.

‘The director or site administrator will determine if the student has committed a “zero-tolerance offense.”

[f a zero-tolerance otfense is not identified. as a matter of policy, and where allowed by law. American
[ndian Public Charter schools consider suspension a punishment of last resort. We believe this was the
intent of the legislature when they wrote, ~Suspension shall be imposed only when other means of
correction fail to bring about proper conduct.” Therefore. our schools will first consider other
disciplinary avenues betore suspending or expelling a student. Qur schools will adhere to the following
procedures to determine the best approach to ensuring proper student conduct.
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Suspension & Expulsion Policy

If a Zero-Tolerance Offense is Identified

The Director or Site Administrator will determine if the student has committed a “zero-tolerance
ofttense.” These include the following two lists of offenses:

List] List 2
*  Cuusing serious physical infury to another * Possessing, selling, or
person, except in self-defense otherwise furnishing a firearm.
* Possession of any knife or other dangerous * Brandishing a knife at another
object of no reasonable use to the pupil, person.
*  Unlawful possession of a controlled substance *  Unlawfuily selling a controlled
substance
* Robbery or extortion * Committing or attempting to
commit a sexual assault
* Assault or battery upon any school employee * Possession of an explosive

[f a zero-tolerance offense from List 1 has been committed, the Director or Site Administrator shall
recommend the expulsion of the pupil unless the Director or Site Administrator finds that expulsion is
inappropriate due to the particular circumstances. [fa zero-tolerance offense from List 2 has been
committed, the Director or Site Administrator shall immediately suspend, pursuant to Section 4891 1,
and shall recommend expulsion of the pupil. The governing board shall order a pupil expelled upon
tinding that the pupil committed an act listed in subdivision (c), and shall refer that pupil to a program
meeting the requirements described in Section 48915,

Important Miscellaneous Notes about Suspension and Expulsion

l. For purposes of notification to parents, and for the reporting of expulsion or suspension
offenses to the CDE, American Indian Public Schools will identify, by offense committed, in
all appropriate records of a pupil each suspension or expulsion of that pupil for the
commission of the otfenses outlined in EC 48900.8.

13

The Director or Site Administrator will, when necessary according to EC 48902, make the
appropriate notification to the local law enforcement agency.

3. Whenever a situation arises that is not specifically addressed by these policies, California
educational code will be followed. as interpreted by the Director or Site Administrator.

4. American Indian Schools will notity the District within 30 days of all transters. disciplinary
or not. For all students who are expelled, the school will contact the District of residence to
notity them of the terms of the expulsion.

“A School at Work"
41



American Indian Model Schools
N . Staff Handbook

2012-2013
A Culture of High Expectations:

Suspension & Expulsion Policy

‘When the Administration May Recommend Expulsion

It a pupil has committed a suspension-eligible offense, then the Director or Site Administrator has the
authority to recommend expulsion. As a matter of policy, expulsion will be used as a tool of last resort
for students whose conduct is so egregious that it is unlikely to be changed by any other means and

whose behavior poses a threat to the safety of a member of the school community or significantly limits
the ability of other students to etfectively learn.

[fa zero-tolerance offense from List | (see suspension procedures) has been committed, the Director or
Site Administrator shall recommend the expulsion of the pupil unless the Director or Site Administrator
tinds that expulsion is inappropriate due to the particular circumstances. If a zero-tolerance offense
from List 2 (see suspension procedures) has been committed, the Director or Site Administrator shall
immediately suspend, pursuant to Section 48911, and shall recommend expulsion of the pupil. The
governing board shall order a pupil expelled upon tinding that the pupil committed an act listed in

subdivision (c), and shall refer that pupil to a program meeting the requirements described in Section
48915.

Expulsion Hearings and Process
1. The Director decides whether or not to recommend expulsion to the Governance Board.

2. Within 30 school days of recommending expulsion, the Governance Board will hold a hearing to
determine if it is appropriate to expel the pupil. The pupil may request, in writing, a
postponement of no more than 30 calendar days. Any additional postponement may only be
granted at the discretion of the Governance Board.

3. Within 10 school days after the conclusion of the hearing, the Governance Board shall decide
whether to expel the pupil, unless the pupil requests in writing that the decision be postponed.

+. [fcompliance by the governing board with the time requirements for the conducting of an
expulsion hearing under this subdivision is impracticable, the Director of schools may, tor good

cause, extend the time period for the holding of the expulsion hearing for an additional 5 school
days. ’

¥ 1

Written notice of the hearing shall be forwarded to the pupil at least 10 calendar days prior to the
date of the hearing and shall comply with subdivision (b) of EC 48918.
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Suspension & Expulsion Policy

During the period of the suspension of the expulsion order, the pupil is deemed to be on
probationary status. The governing board may revoke the suspension of an expulsion order
under this section if the pupil commits any of the acts enumerated in Section 48900 or
violates any of the district's rules and regulations governing pupil conduct. When the

governing board revokes the suspension of an expulsion order, a pupil may be expelled under
the terms of the original expulsion order.

* Upon satisfactory completion of the rehabilitation assignment of a pupil, the governing board

shall reinstate the pupil in a school of the district and may also order the expungement of any
or all records of the expulsion proceedings.

Readmission

An expulsion order shall remain in effect until the Governance Board orders the readmission
of a pupil. At the time an expulsion of a pupil is ordered for an act other than those described
in subdivision (c) of Section 489135, the governing board shall set a date, not later than the
last day of the semester following the semester in which the expulsion occurred, when the
pupil shall be reviewed for readmission to a school maintained by the district or to the school
the pupil last attended. For a pupil who has been expelled pursuant to subdivision (c) of
Section 48915, the governing board shall set a date of one year from the date the expulsion
occurred, when the pupil shall be reviewed for readmission to a school maintained by the

district, except that the governing board may set an earlier date for readmission on a case-by-
case basis.

The governing board shall recommend a plan of rehabilitation for the pupil at the time of the
expulsion order, which may include, but not be limited to, periodic review as well as
assessment at the time of review for readmission. The plan may also include
recommendations for improved academic performance, tutoring, special education

assessments, job training, counseling, employment, community service, or other
rehabilitative programs,

Any pupil who has been expelled and who seeks readmission, must submit a request to the
Director in writing no more than 21 (but no less than 7) calendar days before the end of the

term of the expuision. In addition, the pupil must provide documentation that all conditions
for rehabilitation set by the Governance Board have been met.

Upon completion of the readmission process, the governing board shall readmit the pupil,
unless the governing board makes a tinding that the pupil has not met the conditions of the
rehabilitation plan or continues to pose a danger to campus safety or to other pupils or
employees of the school district. A description of the procedure shall be made availabie to
the pupil and the pupil's parent or guardian at the time the expulsion order is entered.
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Suspension & Expulsion Policy

]

Caused or attempted to cause damage to school property or private property.
g. Stolen or attempted to steal school property or private property,

Possessed or used tobacco, or any products containing tobacco or nicotine products,
including, but not limited to, cigarettes, cigars, minjature cigars, clove cigarettes, smokeless
tobacco, snuff, chew packets, and betel. However, this section does not prohibit use or
possession by a pupil of his or her own prescription products,

=

i Committed an obscene act or engaged in habitual profanity or vulgarity.

J- Unlawfuily possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphemnalia, as defined in Section | 1014.5 of the Health and Safety Code.

k. Disrupted school activities or otherwise willfully defied the valid authority of

supervisors, teachers, administrators, school officials, or other school personnel engaged in the
performance of their duties.

L. Knowingly received stolen school Property or private property.

m. Possessed an imitation firearm. As bsed in this section, "imitation firearm" means a
replica of a firearm that is so substantially similar in physical properties to an existing tirearm as
to lead a reasonable person to conclude that the replica is a firearm.

n. Committed or attempted to commit a sexual assault as defined in Section 261, 266¢, 286,
288, 288a, or 289 of the Penal Code or committed a sexual battery as defined in Section 243.4
of the Penal Code.

0. Harassed, threatened, or intimidated a pupil who is a complaining witness or witness in a

school disciplinary proceeding for the purpose of either preventing that pupil from being a
witness or retaliating against that pupil for being a witness, or both,

occur at any time, including, but not limited to, any of the following:
(1) While on school grounds.

(2) While going to or coming from school,
(3) During the lunch period whether on or off the campus.
(4) During, or while going to or coming from, a school Sponsored activity,

A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or attempted
infliction of physical injury to another Person may suffer suspension, but not expulsion, Except that a
pupil who has been adjudged by a juvenile court to have committed, as an aider and abettor, a crime

or serious bodily injury shall be
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As part of or instead of disciplinary action prescribed by this article, the principal of a school, the
principal's designee, the superintendent of schools, or the governing board may require a pupil to
perform community service on school grounds or, with written permission of the parent or guardian
of the pupil, off school grounds, during the pupil's nonschool hours. For the purposes of this section,
""community service" may include, but is not limited to, work performed in the community or on
school grounds in the areas of outdoor beautification, community or campus betterment, and teacher,
peer, or youth assistance programs. This section does not apply if a pupil has been suspended,
pending expulsion, pursuant to Section 48915, However, this section applies if the recommended
expulsion is not implemented or is, itself, suspended by stipulation or other administrative action.

The Director or Site Administrators of schools shall recommend the expulsion of a pupil for any of the
following acts committed at school or at a school activity off school grounds, unless the principal or
superintendent finds that expulsion is inappropriate, due to the particular circumstance:

Causing serious physical injury to another person, except in self-defense.

Possession of any knife or other dangerous object of no reasonable use to the pupil.

Unlawful possession of any controlled substance.

Robbery or extortion.

Assault or battery upon any school employee.

o b —

The Director or Site Administrator of schools shall immediately suspend, pursuant to Section 48911,
and shall recommend expulsion of a pupil that he or she determines has committed any of the
following acts at school or at a school activity off school grounds:
!. Possessing, selling, or otherwise furnishing a firearm. This subdivision does not apply to an act of
possessing a firearm if the pupil had obtained prior written permission to possess the firearm from a
certificated school employee, which is concurred in by the principal or the designee of the principal.

This subdivision applies to an act of possessing a firearm only if the possession is verified by an
employee of a school district.

2. Brandishing a knife at another person.

3. Unlawfully selling a controlled substance listed in Chapter 2 (commencing with Section 11053) of
Division 10 of the Health and Safety Code.

+. Committing or attempting to commit a sexual assault as defined in subdivision {n) of Section 48900
or committing a sexual battery as defined in subdivision (n) of Section 48900.
5. Possession of an explosive.

The governing board shall order a pupil expelled upon finding that the pupil committed one or more
of the five acts listed above.
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Novels List and Procedures
AIPCS Novel List 2012-13
Maniac Magee Where the Red Fern Grows
% The Qutsiders Esperanza Rising
1] Call of the Wild The Shakespeare Stealer
= Where the Red Fern Grows Call of the Wild
A Wrinkle in Time Red Scarf Girl

The Giver Anne Frank: Diary of a Young Girl
@ Shabanu: Daughter of the Wind Animal Farm
E Bad Boy A Midsummer Night's Dream
ﬁ The Crying Rocks Fahrenheit 451
& Animal Farm The Giver

Persepolis* I, Juan de Pareja

Bean Trees To Kill a Mockingbird
§ Narrative of the Life of Frederick Douglas Night
o Across Five Aprils Things Fall Apart
= Autobiography of Miss Jane Pittman Maus*

Night

*To be used hy the Resource Teacher

1. Fill out the 'Novel Request Form." It must be submitted 1-week prior to the ‘Start Date '

2. All novels will be distributed through the office and you must indicate when you will be finished with the
novel,

3. The Downtown & Magee campuses will exchange novels within the first week of each semester.
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AIPHS Course Matrix
2012-2013
Fall Semester Spring Sernester
Honors Language Arts Honors Language Arts
Honors Geometry Honors Geometry
9th Grada Conceptual Physics Conceptual Physics
AP World History AP World History
Physical Education/Orama Physical Education/Drama
Mandarin | Mandarin |
Honors Language Arts Honors Language Arts
Honors Algebra I Honors Algebra i
10th Grade Biology/Life Science Biology/Life Science
Creative Writing/Orama Creative Writing/Drama
Mandarin Il Mandarin I
AP Government AP Government
AP English Language Arts AP English Language Arts
AP Physics B AP Physics B
11th Grade AP Mandarin AP Mandarin
Honors Pre-Calculus Honors Pre-Calculus
Creative Writing Creative Writing
AP US History AP US History
AP Calculus AP Calculus
AP English Literature AP English Literature
12th Grade AP Economics AP Economics
Physical Education Physical Education
College Planning College Planning
Biology Biology
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The Basics

A Culture of Free-Market Capitalism

1.

There are clear, consistent, and high expectations in the student contract that are enforced by all
employees. Student consequences (detention, Saturday School, embarrassment, cleaning, etc.)
are given for not following school rules,

Families choose to enrol| their children in an American Indian Model public school. State and
federal funding follow the student to the family’s school of choice. This is the same funding model|
of vocational schools, communily colleges, and universities in the United States.

We focus on excellent student attendance {99.5%). Students and staff are given cash rewards
for hard work, academic performance, and reinforcing the school's mission statement and credo.

Job descriptions are posted that cause administrator or teacher applicants to self-select out or in
when applying for a job with American Indian Model Schools.

Financial rewards are given to employees and students for increased student achievement on
standardized tests combined with maintaining high levels of student enrollment from the
beginning of the year until the end. (See page 65 for more details.)

We encourage all classes and American Indian Model school sites to compete with each other
and instill in students the values of a free-market capitalistic society,

The administrative leadership focuses on fiscal responsibility and a superior business model. The
school pays for student trips, the SAT, the PSAT, and other costs related to students.
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Attendance Procedure

Attendance is the most important aspect of the American Indian Model Schools.

Record attendance (including the number of consecutive days of perfect attendance) in four
places every day:

a. Bulletin board

b. Classroom board

c. Grade book

d. Monthly attendance grid
Notify the office about ail student absences within 15 minutes of the start of the school day. Make
sure to update the office if 3 student reported absent shows up tardy.
Prepare homework for students who are absent so they can pick it up from lhe office to limit
interruptions in your classroom. )
Emphasize the importancs of altendance to your Students; teil them to come to school to get their
homework even when they feel if.
If the students cannot get to school due to transportation issues, they need o et the school know
S0 we can provide a solulion,
Assign Saturday school to all students who are absent,
Report class list/attendance grid discrepancies immediately.

December 3 — December 14, 2007 Mr. Barniker

Date 12/3 12/4 125 12/ 127 | 12110 | 12/11 [ 12712 12113 | 12/14 | TOTAL )

Last Name .| First Name M T w ™ F M T W TH F

Brizuela

Cedano

Carvantes

Chan

Chan ___-—'<.__

Cornelo

Cortes

L = ] LT LH ] F N TR] 1.

De Anda

Escobar

Flares

Gomez e

La

Lau

Lee

Ordaz

Pena

Persz

Tan

Zhang

Duopwn

You must submit the attendance grid on time. The due date js always the last day of the
attendance period.

Please ask the office for a copy if you do not receive one by the first day of the attendance period.
Do not do totals.

Always complete in pencil.

Please update the office if there are any changes to the class list,
Please use the following markings:

Tardy Absent

< —
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Truancy Letter to Parents

Date:

Dear Parent/Guardian:

Our records indicate that your child, (insert child’s name), was absent for more than 30 minutes on:
(insert dates of unexcused absences) without valid excuse. Therefore, your child is considered a truant
according to California’s legal definition below.

Education Code Section 48260—Any pupil subject to compulsory full-time education who is absent from
school without valid excuse three full days in one school year or tardy or absent for more than any 30-
minute period during the school day without a valid excuse on three occasions in one school year, or any

combination thereof, is a truant and shall be reported to the attendance supervisor or to the superintendent
of the school district.

Upon a pupil’s initial classification as a truant, AIM Schools are required to notify you, the pupil’s
parent/guardian, of the foltowing: (EC §48260.5)

That the pupil is truant.

1.

2. That the parent/guardian is obligated to compel the attendance of the pupil at school.

3. That parents/guardians who fail to meet this obligation may be guilty of an infraction and
subject to prosecution pursuant to California Education Code.

4. Alternative educational programs available in the district.

5. The right to meet with appropriate school personnel to discuss solutions to the pupil’s truancy.

6. The pupil may be subject to prosecution under Education Code Section 48264,

7.

The pupil may be subject to suspension, restriction, or delay of his/her driving privilege
pursuant to Vehicle Code Section 13202.7.

8. That it is recommended that the parent or guardian accompany the pupil to school and attend
classes with the pupil for one day.

You have 10 days to respond to this notice in writing, by phone, or in-person. Please contact the school
at (insert school phone number) to schedule a meeting with the site administrator, and (insert student’s
name)’s teacher to discuss the solutions to (insert student’s name)’s truancy. Failure to respond within 10
days will result in immediate referral to the Student Attendance Review Board (SARB).

Sincerely,

Administrator’s Signature Date

Administrator's Name (Printed)
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STAR Testing Strategies

The following STAR strategies are from AIMS teachers:

1.

10.

11.

12.

13.
14.

15.

16.

17.

18.

After reviewing the practice tests, students were given shorter quizzes each week for
reinforcement,

The first time through the test, the students filled in the bubbles very lightly to make erasing
easier.

The students check over each question and either change their answers or fill jn the bubbles
completely.

As | walked around the classroom, | kept track of when each student finished their tests the first
time and made them check their work for at least thirty minutes.

When students finished checking their answer sheet, | double-checked it to ensure that their
name was on it, as well as all bubbles carrectly filled in.

After reviewing the test-taking strategies thoroughly, | moved on and focused on reviewing the
standards and concepts.

Before they took the test, | emphasized that this is their opportunity lo show off what they have

learned all year. | reiterated the importance of trying their best and proving how hard they have
worked this year to prepare.

Cross out answers that are obviously incorrect to narrow down choices.
Throughout the year, | used the STAR practice questions from last year in my lessons.

To improve reading comprehension, | asked students to read the first and last sentence of
paragraphs before reading the entire essay.

| taught students common Latin and Greek prefixes and suffixes to improve their ability to
understand words they are unfamiliar with.

Remember “PEMDAS" for math (parentheses, exponents, multiplication, distribution, addition,
and subtraction).

Repetition is important for comprehension,
| stress reading comprehension by having students read Passages and summarize them.

| tried to bring out student's competitive sides by reviewing released STAR questions and making
answers worth points.

| prepared for the STAR test by starting test prep early in the school year, allowing for pienty of
lime.

I read and complete released test questions together.

| assess my students on a reguiar basis to see whether they are mastering standards.
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AIMS Covered High School Costs

AIPHS wants your child to succeed. We will pay all costs for exams, reviews, boo

ks, college application
workshops, college tours, and summer programs for our hardworking students.

Exams

PSAT: $13.00 (Taken 3 times) = $39.00
SAT: $47.00 (Taken 2 times) = $94.00

SAT Il: $21.00 (Taken 6 times) = $126.00
AP Exam: $87.00 (Taken 9 times) = $783.00
ACT Exam (Taken 1 time): $33.00

Reviews

SAT Review: $2,700.00

PSAT Review: $2,700.00

AP Exam Review: $250.00

SAT Subject Test Review: $350.00

Baoks / Materials

PSAT Study Guide: $12.92

SAT Study Guide: $12.86

SAT Subject Test Study Guide: $12.89

AP Exam Study Guide (for each test): $110.18
T1-83 Plus Graphing Calculator: $129.00

College Applications and Tours
College Planning Workshop: $1,500.00
Collega Tours: $400.00

College Applications: $35 (5 per student} = $175.00

Totai: $9427.83
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Student Recognition (continued)

Perfect Attendance Competition Counts

AIM Schoals will use the district standard for tracking perfect attendance, with the exception
that students who are absent for the entire day but who come to school to drop off their
completed homework and pick up their homework assignments will be considered present.
Only students who show up to school on a given day will be considered present.

Students who are absent, and whose family members or friends pick up homework

assignments, will be considered absent and the class’s perfect attendance count will return to
zero.

* The site administrators may make exceptions to this policy on a case-by-case basis as
circumstances dictate.

American Mathematics Contest (AMC) 8, 10, and 12 Awards

* Students who excel in the AMC are recognized by the makers of the contest with certificates.
* Students will be recognized on a display

STAR 600's

* Sludents who received a perfect 600 on any of the STAR exams will be recognized by a
display at the front of the school.

* The office will compile this list of students.
John's Hopkins Center of Talented Youth (CTY) Awards:

*  Students who excel in the SCAT or SAT exams given during the Talent Search are awarded
certificated by CTY.

*  Students will be recognized on a display.

Spelling Bee

An annual spelling bee is hosted by the Oakland Unified Schaal District for middle schoal.
* Each campus will send 2 students, winners of the school-wide spelling bee,
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Field Trips

Field Trips are not permitted until STAR testing is completed; they must be based on our mission
statement.

Teachers should plan to submit a proposal to the site administrator/principal after testing with the
following information:

a) Where will your class be going?

b) How many students will attend?

c) When do you plan to go (date and time)?

d) What public transportation do you plan to take?

e) The total cost of field trip plus transportation?

f) Do you need to purchase BART/bus and admission tickets in advance?

g) What do you need the school to pay for before the field trip?
You should complete all paperwork two weeks in advance. Do not ask the site administrator or
administrative assistant for cash on the day of the fieid trip. We do not have cash on hand.
DO NOT allow students to attend a field trip without merit. The students should stay behind if they
do not deserve it.
Students who stay behind must have enough assignments to complete for the school day. Do not
leave the student without any work: this will create problems for the office and other teachers.
You should have a packet ready and make arrangements with another teacher.
Yau are responsible for arranging chaperones. Please check with the office prior to making final
arrangements. Chaperones should be people who know and understand the madel.
You must not leave your students unsupervised or unattended at any time white on the field trip. If
you break into groups, an adult chaperone must be present with each group.
If students need to use the restroom, they should go in groups and not by themselves.
In case of an emergency, please call the office immediately and we will contact the parents. If it is
a life-threatening situation and cannot wait for parent approval, please call 311.

Your students represent our school; maka sure they are on their best behavior and not acting like
fools in public.

Please see the sample field trip memo.

“A School at Work"
66



American Indian Model Schools
Staff Handbook
2012-2013
A Culture of Free-Market Capitalism:
Sample Field Trip Proposal

Field Trlp Proposal
Wednesday, May 31, 2012
Golden Gate Park, Japanese Tea Garden, San Francisco Giants Game, and De Young Museum

Where and What;
- Explore Japanese Tea Garden ($5.00 per person)
- Docent-led tour of the De Young Museum (free)
- Explore Golden Gate Park {free)
When:
- Wednesday, May 31* 7:45 AM. to 4:15 P.\.
Total Students:
- 30 students
Total Chaperones:

- 3chaperones: Ms. Avelino, Mr. Lomeli, and Marisa Whitchurch (former teacher)
Public Transportation:

-  BART

© SF Muni
Budgat:
Discount BART Tickats $1.17x2=3%234 roundtrip x 30 students =§70.20
(To be purchased by Ms. Beckford) $3.10x2=86.20 roundtrip x 3 chaperones =$18.60
SF MUNI Tickets $0.75x2 =$1.50 roundtrip x 30 students = $45.00
(! will need cash in advance) $2.00x2 =%4.00 roundtrip x 3 chaperones =512.00
Japanese Tea Garden Fee $5.00 x 33= =$165.00

{! will need cash in advance)
Field Trip TOTAL = $310.80

Rationale:

This field trip will cover several 7" grade California State Standards, The De Young Museum has
a docent-led tour that adheres to 7" grade history standards. They have already sent us a packet of
worksheels to heip prepare the students for the visit, The tour of the Japanese Tea Garden enhances the
Japanese history curriculum. It provides the students with an oppartunity to see a part of their
community, they may not have considered exploring on their own.

Schedule: 8:15 A.M. Leave school
9:15 A.M. De Young Museum (seif-guided tour)
12:00 P.M. Lunch
1:00 P.M. Japanese Tea Garden
2:30 P.M. Leave San Francisco
330 P.M. Arrive at school
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Supplies
Part of the AIMS model is to do more with less.
Teachers
* Teachers should plan for the year and put in an Office Depot request form to the administrative
assistant,

* Be economical with your supplies. Do not waste EXPO markers, paper, tape, efc,
* Before making an order, check with other teachers to see if some supplies (i.e. a class set of
scissors or markers) can be shared,

* Be sure to set classroom printers on ECO saving mode to reduce toner waste,

* Do notload your desk and closet with supplies you do not use.

* Do not throw away any hanging folders or manila folders. We can reuse them.
Students

* On the first day of 5chool, give students 3 list of supplies they will need for the school year (see

will provide them with what they need.

* Give detentions to students who do not come to school ready with all their schooi supplies.
* Al textbooks must be covered,

* NO permanent markers are allowed|

Staples Order Form

Teacher: Grade:
Date;
Page Number item Number ltem Description Quantity Prica
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New Hires

Classroom and resource teachers must submit al| required paperwork and possess a multiple-
subject credentiai by August 23, 2012, if they wish to remain an employee at AIPCS, AIPCS [l or
AIPHS. All new hires should meet with veteran teachers for suggestions and advise,

Please review the checklist below and check with the office if You need any forms:

Requirements

Clean copy of a cover letter, resume, and official transcripts (from all colleges and
universities you attended).

TB Test Resuit {must be administered within the last 4 years),

A receipt for your Livescan background check for FBland DQJ. (Note: if we do not geta
result within 4 weeks, it is your responsibility to follow-up).

W-4 forms and heaith insurance enroliment forms (get a copy from the office).

Proof of registration for any tesis you need: CBEST, CSET, Teaching Foundations, etc.

Pick up keys, decorate and organize classrooms, and completion of office depot order list.
{Note: you wil get classroom assignment and your class list on this day)

Credential Clearance or proof of enroliment in a credentialing program.

All teachers must currently hold a California credential,
AIM schaols work with Alliant University to complete the credentiaj program,

Keep the administrator informed of your progress toward completing your credential program.

Submit ali necessary documentation to the administrator.
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SECTION 1: CONDITIONS OF EMPLOYMENT AT AIM SCHOOLS
TERM

All AIM Schools employees have an employment contract for a specified term. His or her employment is
"ALWIII". As such, either AIM Schools or the employee may terminate the employment relationship at any
time, with or without cause, and with our without notice.

EQUAL EMPLOYMENT OPPORTUNITY IS OUR POLICY

employees with respect to any terms or conditions of employment based on race, color, national origin,
sex, political affiliation, ancestry, age, religion, creed, sexual orientation, medical condition, physical or
mental disability, marital status, citizenship status, military service status, or other bases protected by law.

PROHIBITION OF HARASSMENT

Pollcy

AlIM Schools is committed to providing a workplace free of sexual harassment, as well ag any harassment
based on such factors as race, religion, creed, color, national origin, ancestry age, medical condition,
marital stalus, sexual orientation, or disability. This pelicy applies to all employee actions and

relationships, regardless of position or gender. Please see the AIM Schools Uniform Complaint
Procedures for details.

Deflnition of Sexual Harassmaent

environment.
All complaints of sexual harassment will be kept confidential and only those persons with a need to know

of information or the identity of a compiaint will receive such information, Individuals participating in a
sexual harassment investigation will be advised that the matter is confidential and that retaliation in any
form is prohibited.

COMPLIANCE WITH DISABILITY LAW

AlIM Schools wil) comply with all state and federal disability law.

CERTIFICATION AND LICENSURE - CORE ACADEMIC TEACHING STAFF

AIM Schools’ core academic teachers are required to hold a current California Commission on Teacher
Credentlialing certificate, permit, or other document equivalent to that which a teacher in other public
schools would be required to hold.
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AIM Schools Employee Policy

SECTION 2: THE WORKPLACE
SAFETY AND HEALTH

approved by AIM Schooals.

ACCIDENT/INJURY REPORTING

When an accident or injury occurs on school property, it should be reparted immediately to the Site
Administrator. An Incident Report form should be completed as soon as possible,

INCIDENT REPORTING

When an incident occurs on school property, or while conducting school business off site, it should be
reported on an Incident Report form to be submitted to the Site Administrator within 24 hours from the
time of the incident. These forms are available at the front office.

SECTION 3: EMPLOYEE WAGES AND SALARIES
EMPLOYEE STATUS

Unless specifically indicated in an employment agreement, ail employment at AlM Schools is “At-Will".
Al-Will employees and the employer have the right to terminate employment at any time, with or without
advanced notice, and with or without cause. Generally, employees may also be demoted or disciplined
and the terms of their employment may be altered at any time, with or without cause, at the discretion of
the charter school.

Employees may be given employment for a specified term based on the discretion of AlM Schools.
However, such a term and conditions of that employment relationship shall be specifically stated in a
contract for employment,

PAYROLL

All employees are paid monthly on the 26" day of the month. All federal and state taxes and authorized
benefits will be automatically deducted from paychecks. Federal Withholding Tax deduclion is
determined by the employee's W-4 form. The W-4 form should be completed upon hire and it is the

employee’s responsibility to report any changes in filing status to the Financial Administrator and to fill out
a new W-4 form.
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PERSONNEL FILES AND RECORD KEEPING PROTOCOLS

The Site Administrator or his or her designee shall maintain a confidential personnel file for each
employee. All information in personnel files is strictly confidential, as is all payroll information. Any
employee who violates this confidentiality is subject to discipline including discharge.

Each employee is responsible to promptly notify AIM Schools of any changes in personnel data, such as
personal mailing addresses, telephone numbers, number and names of dependents, individuals to be
contacted in case of emergency, education accomplishments, and credential information, Any other such
status reports should be accurate and current at all times,

SECTION 6: THE WORK DAY
WORK SCHEDULE

The work schedule for certified employees shall be in accordance with the school calendar.

PUNCTUALITY AND ATTENDANCE

Any employee who is unable to report for work must notify their Site Administrator and the Administrative
Assistant in advance as soon as possible before the start of each scheduled workday that they will be out.
When an employee fails to report to work without notification to the Site Administrator, it may be
considered that that employee has abandoned his or her employment,

When an employee is absent for medical reasons for more than three (3) working days, the employee
must, on return, provide the Site Administrator with a physician's statement certifying the medical basis
for the absence and stating that the employee is able to return to work.

PARTICIPATION IN NON-SCHEDULED PROGRAMS

Teachers are required to participate in all AIM Schools programs assigned, which may be held within or
outside school hours including: school sponsored functions, open house, field trips, and other such
events as directed by the school administration,

PHONE CALLS

The phones, Internet access, and e-mail accounts are intended for business use. Personal calls should

not be made or received during instructional periods. Students are no allowed to use the school
telephones.
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UNPAID LEAVE OF ABSENCE

FAMILY CARE AND MEDICAL LEAVE

1. AIM Schoals complies with the federal Family and Medical Leave Act (FMLA) and the California
Family Rights Act (CFRA), both of which require AIMS-Schoals to permit each eligible employee
to take up to 12 work weeks unpaid FMLA leave in any 12-month period for the birth or adoption
of a child, the employee's own serious illness, or to care for certain family members who have a
serjous illness.

2. Tobe eligible for the federal Family and Medical Leaye Act (FMLA} leave, the employee must
have been employed by the school for the last 12 months and must have worked at least 1,250
hours during the 12 month period immediately preceding commencement of the leave.

PREGNANCY DISABILITY LEAVE

Employee Eligibility Criteria

because of pregnancy or childbirth, or becausa of any medically recognized physical or mental
condition that is related to pregnancy or childbirth (including severe morning sickness); or
2. The employee needs to lake time off for pre-natal care,

Duratlon of Pregnancy Disability Leave

Pregnancy disability leave may be taken in one or more periods, but not to exceed four (4) months totat,
“Four (4) months” shall be defined as the number of days the employee would normally work within four
(4) months. For a fuli-time employee who works five, eight-hour days per week, four months means 88
working and/or eight hour days of leave entittement based on an average of 22 working days per manth
for four months.
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HOLIDAYS

The school holidays (which are listed on the School Calendar) are observed as paid holidays under the
individual contracts for full-time teachers, site administrator, and administrative assistant.

JURY DUTY OR WITNESS LEAVE

Upon notification by a court to report for jury duty, the employee shall immediately request jury duty
during non-school months. Any employee, when advised of his/her notification of jury duty, must
immediately inform the Site Administrator.

VOTING TIME OFF

Generally, polling times have been set so there is ample time for voting before or after work.

SECTION 8: HEALTH AND WELFARE BENEFITS
HEALTH BENEFITS

AIM Schools will provide access to health and dental benefits for full-time employees. The employee
benefits cost will be deducted from their payroll.

The health insurance anniversary date is set by the insurance carrier; please contact the office for the
enrollment and anniversary dates. Current employees will only be able to receive benefits on this
anniversary date if they do not have them already. For employees who decide not to receive health

benefits, the next time the employee will be able to apply for health benefits will be on the anniversary
date.

No staff member will receive paid health benefits following separation from employment.

RETIREMENT PENSION BENEFIT

Qualifying employees will participate in State Teachers Retirement System (STRS) or Public Employees
Retirement System (PERS), and/or Social Security. Employee contributions will be deducted from
payroll. In addition, the school will contribute the required employer's portion. Teachers will have the

option to participate in the Vanguard benefit program at the end of their second year (see financial
administrator).

SECTICN 9: EXPENSE REIMBURSEMENTS

Employees shall be reimbursed for approved out-of-pocket expenditures for materials and supplies. All
expenses claimed must be recorded on a Reimbursement form with all the accompanying original
receipts.

SECTION 10: DISCIPLINE AND TERMINATION OF EMPLOYMENT

Since employment at AIM Schools is At-Will, both the employee and the school have the right to
terminate employment at will, with or without cause or advanced notice.
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SECTION 13: MANDATED REPORTING
Statement Acknowiedging Requirements To Report Suspected Child Abuse

The California Penal Code prohibits sexual abuse, sexual assault, sexual expioitation, child
neglect, the infliction of cruel or inhumane corporal punishment, and unjustifiable physical pain
or mental suffering on a child. In addition, the Penal Code prohibits allowing or causing a child
to be placed in a situation that endangers a chiid's health or person.

Section 11166 of the Penal Code requires any chiid care custodian, health practitioner, or
employee of a child protective agency who has knowledge of or observes a child in his or her
professional capacity or within the scope of his or her employment whom he or she knows or
reasonably suspects has been the victim of child abuse report the known or suspected instance
of child abuse to a child protective agency. The report must be sent to the child protective
agency within 36 hours of receiving the information concering the incident.

“Child Care Custodian” includes all persons who interact directly on a regular basis with pupils,
including teachers, administrators, pupil service employees, paraprofessionals and volunteers.
“Health practitioner” includes nurses, physicians, psychologists, and family and child
counselors.

As an employee of AIM Schools, your empioyment position falls within the definition of Section
11166 of the California Penal Code, Therefore, you are mandated to comply with the child
abuse reporting requirement as stated above.

!, have read and understood the
(First Name) (Mi) (Last Name)

requirements of the Section 11166 of the California Penal Code as outlined above and will
comply with those provisions.

Signature Date

A signed copy of this form must be placed in the employee’s file
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CLERICAL, OTHER STAFF, SUBSTITUTES, AND CONSULTANTS

AlIM Schaols’ non-teaching staff will demonstrate the abilities necessary to effectively carry out their
responsibilities as further specified in their jobs

DRUG FREE WORKPLACE
AlM Schools complies with all Federal and State regulations regarding drug use while on the job.
RIGHT TO PRIVACY

Employees should be aware that desks, computers, emails, internet activity sheels, and other personal
spaces provided by AIM Schools are property and subject to search if necessary.

CONFIDENTIAL INFORMATION REGARDING STUDENTS

All information relaling to students including names, addresses, contact numbers, and progress
information 1s confidential information and may not be shared with unauthorized parties. All records
concerning pupils shall be kept strictly confidential and be maintained in separate files.

Please note: The release of unauthorized confidential information may result in immediate dismissal and
the filing of criminal charges. When in doubt, check with the Site Administrator.

SCHOOL FACILITIES

Employees are responsible for cleaning up after themselves. Make sure your students keep the
classrooms clean at all times 1n AIM Schools’ facilities.

CHILD NEGLECT AND ABUSE REPORTING

Child abuse 1s broadly defined as a physical injury that is inflicied by other than accidental means on a
child by ancther person.

Any staff member who suspects that a student has been subjected to physical injunes, negiect, sexual
abuse, or emotional mallreatment. 15 mandaled by the Child Abuse Reporting Law to nolify the proper
authonities. This policy ensures the safety of our students.

School personnel are legally bound to inform a parent andfor authority in the following instances (1) when
a sludent indicates he or she is going to physically harm himself or herself or jeopardize his or her life; (2)
when a student indicales he or she 1s going to physically harm another person or jeopardize another
person’'s ife or has knowledge that another person’s well-being 1s ihreatened;( 3) when a student
indicates he or she 1s being physically and/or emotionally abused: {(4) when a student indicates he or she
has committed a felony
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SECTION 4: REQUIREMENTS FOR EMPLOYMENT
LEGAL REQUIREMENTS BEFORE THE FIRST DAY OF EMPLOYMENT:

All Classified employees must submut all required paperwork. All new hires should meet with veteran
employees for suggeslions and advice Please review lhe checklist below:
1 Clean copy of a cover letter, resume, and official transcripts (from all colleges and universities
altended}
2. TB Test Result (must be administered within the last 4 years)
3 Arecept for your Livescan background check for FBI and DOJ. (Note. If we do not get a result
within 4 weeks, it 1s your responsibility to follow up.)
4  W-4 forms and heallh insurance enrollment forms (get a copy from the office)

ADDITIONAL COMPLIANCE REQUIREMENTS

Employees are required to adhere to the requirements for employment described in the Charter, this Staff
Handbook, and applicable employment contract, and any applicable slate and federal laws.

SECTION 5: PERSONNEL EVALUATION AND RECORD KEEPING
EMPLOYEE REVIEWS AND EVALUATIONS

All employees may be reviewed by the Site Admunistrator or a designee, inciuding members of the AIM
Schools Board The purpose of these reviews is to dentify strengths, recognize areas for improvement
and skill developmient, encourage growth, and develop strategies within a supportive team.

Reviews will generally be conducled dunng the 4™ quarler of each year, but interim evalualions may be
conducted throughout the year as deemed appropriate.

RESPONSE TO FORMAL OBSERVATION AND REVIEW FINDINGS

All employees shall have lhe nght to make their own wntten commenls in response to the observations or
review findings This response will be attached lo the observalion and/cr evaluahon and kept in the
employee's confidential personnei file

PERSONNEL FILES AND RECORD KEEPING PROTOCOLS

The Site Administrator or his or her designee shall mainlain a confidential personnel file for each
employee Al informahon in personnel files is strictly confidential, as 1s all payroll information. Any
2mployee wha violates this confidentiahty 1s subject to disciplineg including discharge

Each emplayee 1s responsible to promptly notify AIM Schools of any changes in personnel data. such as
personal mailing addresses, telephone numbers, number and names of dependents. individuals io be
contacted in case of emergency. educaticn accomplshments. and credenlal information. Any other such
status reports should be accurate and current at all times
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SECTION 7: LEAVES AND VACATION
VACATION LEAVE

Regular year-round employees shall be granted vacation in the amount listed in the chart shown below.

From To Vacation Days Earned
Daleofhire ... .. theendofyearfour.. ... 10 days
Yearfive ... .. _..theendofyearnine.. ... ... 15 days

Yearten . ... the end ofyear fifteen ...... . . . 20 days

Year Sixteen .. .. . beyond.......... ... 25 days

Vacation accrual begins with the first day of employment. Employees are not eligible for vacation until
successful completion of the introductory period.

Vacation shall be mutually agreed upon between the employee and the school. Vacations are submitted
on the tentative work calendar. Any changes to the employees tentative work calendar must be
preapproved by the Site Administrator or a designee at least 3 days prior to vacation accept in emergency
situations Failure to get preapproval may result in disciplinary action.

An employee may not accumuiale more than two years vacation, after which no further vacation will be
granled until lhe total accumulated drops to less than a two-year allocation.

SICK LEAVE

Classified employees working 20 hrs or more per week shall earn sick leave at a rate of 12 days per year
based on 260 day year. Sick leave will be prorated for employees working less than 8 hours per day or
less than 260 days per year.

An employee may utilize sick leave for absences due lo illness or injury of the employee or examination
or lreatment of the employee by their dental/medical provider.

Sick leave 15 provided for the reasons slated in this policy and may not be used for other purposes. Sick
leave may not be advanced If the employee has used their accumulated balance of sick days.

A doctor's nole certifying the medical necessity for an absence may be requested,

Once a month an employee may have an absence of up to two hours for examination or treatment, by
their own physician, for their iliness with no charge o their sick leave.

The employee shall notify the Site Administrator about such appointmenls. Minimum period of chargeable
sick leave 1s 2 hours per incident

Employees must notify the office at least one hour prior to the start of their workday when using sick
leave.
Pattern abuse of sick leave may be cause for disciphnary action. Examples of a pattern of abuse
Consistent penods of sick leave usage. for example (but not hmited to):

Before and/or afler holidays

Before and/or after weekends or reqular days off.

Alfter pay days

Any specific day

Patlern of parbal days usage

Conlinued pattern of maintaining zero or near zero leave balances
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FAMILY CARE AND MEDICAL LEAVE

1 AIM Schools compiies with the federal Family and Medical Leave Act (FMLA) and the California
Family Rights Act (CFRA), both of which require AIMS-Schools to permit each eligible employee
to take up to 12 work weeks unpaid FMLA leave in any 12-month period for the birth or adoption
of a child, lhe employee’s own serious 1liness, or to care for certain family members who have a
sernous lliness.

2. To be eligible for Ihe federal Family and Medical Leave Act (FMLA) leave, the employee must
nave been employed by the scheool for the last 12 months and must have worked at least 1,250
hours during the 12 month period immediately preceding commencement of the leave.

PREGNANCY DISABILITY LEAVE
Employee Eligibility Criteria

To be eligible for pregnancy disability leave, the employee must be actually disabled by pregnancy,
childbirth, or a related medical condition and must provide appropriate medical certification concerning
the disability

The [our-month pregnancy disability leave allowance includes any lime taken without pay.

1 The employee 1s unable to work at all or is unable to perform any one or more of lhe essential
functions of her job or is unable ta perform any cne or more of the essential functions of her job
withoul undue risk to herself, the successful complelion of her pregnancy, or to other persons
because of pregnancy or childbirth, or because of any medically recognized physical or mental
condition thal is related o pregnancy or childbirth (including severe morning sickness); or

2. The employee needs to take time off for pre-nalai care.

Duration of Pregnancy Disability Leave

Pregnancy disability leave may be taken in cne or more periods, but not to exceed four {4) months total.
“Four (4) manths" shall be defined as the number of days the employee would normally work within four
{4) months For a full-ime employee who works five, eight-hour days per week, four months means 88
working andfor eight hour days of leave entillement based on an average of 22 working days per month
for four months.

Pay During Pregnancy Disability Leave

1 An employee on Pregnancy Disability Leave must use all accrued paid sick leave.
The receipl of sick leave pay or disability insurance benefits will not extend the length of
pregnancy disability leave.

3. Sick pay accrues during any period of unpaid pregnancy disability leave only until the end of the
manth in which the unpaid leave began

Health Benefits
The provisions of AIM Schools’ varicus employee benelfit plans govern continued eligibility during
Pregnancy Disability Leave and these provisions may change from time to time VWhen a requesl! for

Pregnancy Disability leave s granted. the school will give the employee written coanfirmation of the
arrangements made for the payment of insurance premiums during the leave period.
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SECTION 8: HEALTH AND WELFARE BENEFITS
HEALTH BENEFITS

AIM Schools will provide access to health and denial benefits for full-time employees. The employee
benefits cost will be deducted from their payroll.

The health insurance anniversary date is set by the insurance carrier; please contact the office for the
enrollment and anniversary dates. Current employees will only be able to receive benefits on this
anniversary date if they do not have them already. For employees who decide not to receive health
benefits, the next lime the employee will be able to apply for health benefits will be on the anniversary
date.

No staif member will receive paid heaith benefits following separation from employment.

RETIREMENT PENSION BENEFIT

Ehgible Classified Employees will be enrolled in Public Employees Retirement System (PERS} and/or
Social Security. Employee contributions wili be deducted from payroll. In addition, the school will
contnbute the required emplayer's portion.

SECTION 9: EXPENSE REIMBURSEMENTS

Employees shall be rembursed for approved out-of-pocket expenditures for malterials and supplies. All
expenses claimed must be recorded on a Reimbursement form with all the accompanyng original
receipls.

SECTION 10: DISCIPLINE AND TERMINATION OF EMPLOYMENT

Since employment at AIM Schools is At-Wilt, both the employee and the school have the right lo
terminate employment at will. with or without cause or advanced notice.

SALARY AND BENEFITS IN THE EVENT OF TERMINATION

In the event of terminalion of employment, exempt, or non-clerical or hourly employees shall be entitled
only to the proraled salary and benefits earned through the last date of actual service.

SECTION 11: EMPLOYEE DISPUTE RESOLUTION PROCESS

These dispute resolution procedures serve to provide employees, who have a complaint concerning
conditons of employment, with a procedure lo follow lo have the concern or complaint heard by the Sile
Adrminsstrator or the Governance Board.

The Site Administrator is the official representative between \he staff and the Board He or she, or any
designee, must be accessible and ready to hear suggestions and complaints. The school cannot act on
any problem unless it 1s aware of 1t. so complaints musl be put in wrnting as soon as possible.

When a problem first arises, the complaint should discuss the matter with the Site Adminislrator rather
than fellow employees.
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Appendix:
Site-Specific Documents
Traffic Safety
i. Ewvacuation/Fire Procedure
ii. Earthquake Procedure
iii. Lockdown Procedure
School Calendars
i. Classroom Schedules
iit. Tutoring/Resource Schedules
iii. Staff Duties Schedule
Sample Pacing Guide
Sample Lesson Plans
Accomplishments and Rankings

Memos
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AIM SCHOOLS' FINANCIAL PROCEDURES

A. ACCOUNTING SYSTEM-CHART OF ACCOUNTS

1) AIM Schools uses the accrual method of accounting; adhering to all
generally accepted accounting principles (GAAP) for accrual basis
accounting.

2) AIM Schools uses QuickBooks accounting software program to
maintain its financial books, records and financial reports.

3) The Financial Administrator maintains QuickBooks with up-to-date
budget numbers, cash receipts, disbursements and any items
necessary to maintain the records in accordance with generally
accepted accounting principles.

4) The Financial Administrator maintains the Chart of Accounts, a
listing of revenue, expense, asset, liability, and equity accounts,
which accurately reflects budget categories and provides
information in a manner to coincide with reporting requirements.

B. FINANCIAL REPORTING

1) The Financial Administrator prepares monthly financial reports for
the AIM Schools Board. He/She submits any and all fiscal reports
required by state or federal law to the Oakland Unified School
District. Monthly statistical attendance reports are completed and
sent to the Oakland Unified School District by the Site
Administrators. A copy will be forwarded to the AIM Schools
Director.

2) The Financial Administrator prepares monthly Statements of
Financial Position and Statements of Activities of AIM Schools.
These statements include a profit and loss, balance sheet, cash flow
statement and bank statement to be reviewed by the AIM Schools
Board. Quarterly interim reports, annual reports and any other any
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other financial reporting required by state or federal law is prepared
by the Financial Administrator.

C. BANK ACCOUNT MANAGEMENT

1) AIM Schools will maintain its accounts in federally insured
commercial banks or credit unions. Funds will be deposited in non-
speculative accounts including federally-insured savings or checking
accounts or invested in non-speculative federally-backed
instruments.

2) The AIM Schools Finance Department will reconcile the School’s
ledgers with its bank accounts on a monthly basis. The Finance
Department will deposit all checks in a timely manner when they
are received. The bank account reconciliation (QuickBooks report)
along with the bank statements will be filed in the binder set up for
each bank account. A copy of all checks and invoices will be stapled
and filed in the appropriate binder by check number.

3) The Financial Administrator will adhere to the check signing
procedures established by the AIM Schools Board. The AIM Schools
Board must approve the opening or closing of any bank accounts.
The signature of the Secretary or Treasurer of the AIM Schools
Board is required to open or close any bank accounts.

4) Currently there are five bank accounts at the Community Bank of
the Bay. There is an account for AIPCS, AIPCS II, AIPHS, an AIM
Schools scholarship account, and an “After School Education and
Safety” Program (ASES) account. There is one AIM Schools account
at Merchants Bank.

The Board President, Board Secretary, Board Treasurer, and
Director have signatory power on all of the accounts at the
Community Bank of the Bay.

5) Checks will be issued only within the approved budget and with the
approval of the Site Administrator for each school or the Director.

6) AIM Schools will no longer maintain a petty cash fund as of
November 10, 2012.
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D. SCHOOL CREDIT CARDS

1) Each school has a credit card in the name of the Site Administrator
to use to make purchases for the school. The Administrative
Assistant(s) can make purchases approved by the Site
Administrator using the school credit card. The Site Administrator
keeps the credit card log sheet which details the name of the
purchaser, time when the credit card was taken and returned, items
purchased, the purpose of the purchase and signature of both
purchaser and Site Administrator. The Site Administrator will be
held responsible for making sure there is receipt/back up
documentation for every transaction made with the school credit
card. The school credit card should only be used to purchase pre-
approved school related purchases. The purchaser/Administrative
Assistant(s) files the credit card receipt in the designated folder
after every purchase. There should be a permanent email account
for each school when purchasing from Amazon, Follet, Staples and
other merchants when using a credit card, example:
aipcsicreditcardpurchase@aimschools.org for the purpose of
tracking receipts incase of misplacement.

2) The AIM Schools Bookkeeper receives credit card bills/statements
for AIM Schools and forwards all of the bills directly to the
appropriate Site Administrator or Administrative assistant(s).
Within five business days, the Site Administrator/Administrative
Assistant(s) submits the reconciled credit card statements along
with receipts. The receipts should be compiled according to the
order of credit card statement. The Site Administrator approves
and initials next to each transaction on the credit card statement.
The AIM Schools Bookkeeper verifies the credit card receipts and
statements and forwards it to the Finance Administrator for
approval. Once the Finance Administrator approves, the AIM
Schools Bookkeeper will process the credit card bill for payment.

3) In case of a missing receipt, the Finance Administrator contacts the
Site Administrator to request the receipt from the merchant. If the
receipt can not be found, the Site Administrator must complete and
return the “Missing Receipt Form” to the Finance Administrator.
Details on the form should include the reason why the receipt is
missing, verified dollar amount of missing receipt, and the
Director’s signature.
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E. ISSUING/SIGNING CHECKS

1) Two signatures are required to write any check. Any check above
the amount of $10,000 has to be approved by the AIM Schools
Board, except for recurring vendors for rent, utilities, and
textbooks.

2) Site Administrators initial and approve original invoices. The invoice
and supporting documentation are then forwarded to the finance
department.

3) The Bookkeeper reviews the checks for proper authorization and
inputs the data into QuickBooks. Reports are run showing what
vendors have an open balance and the invoices are selected for
payment. The Financial Administrator reviews the report and
authorizes the invoices for payment. The checks are run and an
accompanying report is generated and given to the Financial
Administrator for final approval.

4) Printed checks, as well as check stock are to be locked in a secured
cabinet at all times. Voided checks must be labeled “void” in large
letters. A copy of the voided check is placed in the appropriate
binder to insure proper maintenance of checking account records.
No checks shall be made payable to “*Cash”, written in advance, or
pre-signed.

5) AIM Schools pays invoices on the 12 and 26" of each month,
unless alternative arrangements are made with the vendor.
Reimbursements and check requests are made for pre-approved
expenses. All invoices, check requests, reimbursements,
contractor’s timesheets must be submitted three business days
before the 12™" and 26™

6) Accounts payable is maintained in QuickBooks by the Finance
Department. All invoices are paid according to policy and checks are
written out of QuickBooks to make sure that payments are not
duplicated or overiooked. Employees will be reimbursed for
approved expenses related to the school by completing a "Check
Request Form”; attaching original receipts and obtaining a
signature from the Site Administrator.
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7) W9 (Social Security or Federal Tax ID) AIM Schools is required to
meet the regulations of the Internal Revenue Service for payments
to individuals or partnership. To be in compliance, all new vendors
must have proper documentation (W9 Form) on file and be entered
into QuickBooks before payments can be released. This information

allows the Finance Department to issue 1099s at year-end to ali
vendors who make over $600 in the calendar year.

F. DEPOSITS

1) The Site Administrator keeps a log sheet for checks received with
date of receipt, when it was forwarded to finance department and
amount. Once a check is received, the Staff Accountant will endorse
the check “For deposit only into the account # XXXXXXXxxx"” (the
account number for the school associated with the deposit), and
keep it in a locked cabinet until it is deposited. The Staff Accountant
deposits the checks electronically to the school’s checking account
with the Community Bank of the Bay. The transaction is recorded in
QuickBooks and filed in the appropriate binder with the
corresponding deposit slip. The Bookkeeper records the deposit and
recognizes the revenue, according to GAAP, and the fund associated
with the deposit. The Finance Department keeps a log sheet for
deposits with date of receipt/deposit date/date entered in
QuickBooks, performed by, verified by. The Bookkeeper files the
notice of apportionment and proof of deposit in the depository
binder. The Financial Administrator periodically reviews the
revenue based on reports received from OUSD and ACOE. The two
deposit log sheets from Site Administrator and Finance Department
must be submitted to the director by the end of the month.

2) AIPCS II - Funds are directly deposited into the school’s bank
account by Alameda County. A Notice of Apportionment is emailed
to the Financial Administrator notifying the deposit of funds and
Financial Administrator verifies deposit. Funds are posted into the
QuickBooks software by the Bookkeeper.

3) AIPCS/AIPHS - The Oakland Unified School District mails checks to
each school site. The Site Administrator opens and forwards the
check to the Financial Administrator to be deposited into the
appropriate bank account. Funds are posted into the QuickBooks
software by the Bookkeeper.
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G. PAYROLL

1) AIM Schools uses ADP Payroll Service to issue employees’
paychecks. Paychecks are issued and distributed to employees on
the 26" of each month. ADP processes all of the federal and local
taxes and reports associated with payroll on behalf of AIM Schools.
ADP processes the W-2 reports at year-end and mail them to the
employees. The staff accountant checks quarterly to ensure that
the withholding deposits have been made. The report from the
inquiry is printed and included in the payroll binders.

2) The Staff Accountant collects the following payroll information from
all AIM Schools at least four days ahead of payroll date (26™ each
month): (a) Updated list for new employees and terminations for
monthly payroll and (b) Confirmation from Site Administrators if
any salaried teacher is absent during the pay period.

3) The Staff Accountant then compiles payroll information in the
monthly payroll worksheet where the regular salaries, other wages,
health insurance reimbursements, health deductions, retirement
deductions are listed. The approvals for the payroll worksheets are
obtained from Site Administrators.

4) Payroll information is then input into the ADP website where it is
reviewed and compared with final figures on payroll worksheet
before submission. Printed ADP Reports are given to the
bookkeeper for input into QB.

5) Paychecks are delivered to each school and the Site Administrator
signs on the payroll distribution worksheet.

6) All staff expense reimbursements will be on checks separate from
payroll checks.
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AIM SCHOOLS' FISCAL POLICIES

H. BUDGET

1) AIM Schools will maintain in effect the following principles in its on-
going fiscal management practices to ensure that, (1) expenditures
are authorized by and in accordance with the amounts specified in the
board-adopted budget each year, (2) the school’s funds are managed
and held in a manner that provides a high degree of protection of the
school’s assets and best interest of the school, and (3) all transactions
are recorded and documented in an appropriate manner.

2) The Site Administrator and Financial Administrator will develop an
annual budget in conjunction with short and long term goals of the
school by May 30 of each year. The Site Administrator and Financial
Administrator will review the Governor’s proposed state budget for the
upcoming fiscal year to identify the like range of revenue. Both
Administrators will work together to review and prepare a set of
budget assumptions including: projected enroliment and proposed
staffing changes. These assumptions will be put in the budget model,
which then determines an estimated ADA which projects the revenue
for ADA related funds, and associated personnel expenses. The
Financial Administrator reviews the other expenses and estimates what
they will be for the next fiscal year.

3) The budget will be reviewed periodically and updated with current
information. After the budget is developed; it will be presented to the
AIM Schools Board for review and vote. Upon acceptance of the
budget, it will be submitted to the Oakland Unified School District by
the annual deadline.

4) A five year budget projection will be developed in accordance with the
school’s established strategic growth plan.

I. ANNUAL FINANCIAL AUDIT
1) An independent audit will be conducted annuaily by a certified

public accounting firm selected by the AIM Schools Board. The firm will
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perform an annual fiscal audit that includes, but is not limited to: (a)
an audit of the accuracy of the school’s financial statements (b) an
audit of the school’s attendance accounting and revenue claims
practices and (c) an audit of the school’s internal control practices. The
audit will be completed and submitted to the Oakland Unified School
District by December 1st. Once the audit has been completed, it must
be approved by the AIM Schools Board. The approval of the completed
audit must be an action item on the AIMS Board meeting agenda.
Once approved, the District affidavit and agenda must be submitted by
December 15™.

J. PURCHASING PROCEDURE

1) All purchases of $10,000 must be approved by the AIM Schools Board
and include documentation of a “good faith” effort to secure the lowest
possible cost for comparable goods or services. The Site Administrator
or Financial Administrator should not approve purchase orders or
check requests lacking such documentation. Documentation must be
attached to all purchase orders and check requests showing that at
least three vendors were contracted. Such documentation will be on
file for three years. All contracts and leases should be reviewed by the
Financial Administrator and Director before being approved by the AIM
Schools' Board.

K. PROPERTY AND LIABILITY INSURANCE

1) The Financial Administrator will ensure that AIM Schools retains
appropriate property and liability insurance coverage. Property
insurance will address; business interruption and casualty needs,
including fire, earthquake, and other hazards; with replacement cost
coverage for all assets listed in the school’s property inventory and
consumables. Premises and Board errors and omissions liability
insurance will be obtained and enforced at all times. Coverage for the
school vehicle must be included.

L. CAPITAL DEPRECIATION

1) AIM Schools has its capital depreciation account maintained by its
auditor and reviewed by the Financial Administrator annually. The AIM
Schools Board and/or Site Administrator will approve all equipment
purchases. Assets in excess of $10,000 will be depreciated over their
useful life. Purchases under $10,000 will not be capitalized.
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M. RECORD KEEPING

1) Transaction ledgers, canceled/duplicate checks, attendance and
entitlement records, payroll records, and any other fiscal documents
will be maintained by school staff in a secure location for at least three
years, or as long as required by applicable law, whichever is longer.
Appropriate back-up copies of electronic and paper documentation,
including financial and attendance accounting data, wili be regularly
prepared and stored in a secure of-site location.

N. DONATIONS/GRANTS

1) Once a donation is received, it will be entered as either local or
corporate. The address and other pertinent information about the
person/corporation should be entered in QuickBooks as a customer.

2) A letter acknowledging the receipt and appreciation of any donation
should be sent to the appropriate donor. The letter should be copied
and marked “sent” with the date and location, then placed into the
appropriate Corporate/Local Donation file.

3) Procedures for deposit shouid be as followed:

i. If a grant was given without restrictions or requirement on
how to spend the funds, it can be placed under local or
Corporate Donation.

ii. If the grant was given with specific restrictions or
requirements on how to spend the funds, it should be
added under Other Grants and assigned a class in
QuickBooks, so the related expenditures can be tracked.

iii. Materials that are donated such as computers, furniture,
software, books, etc. will be given a value at fair market
price. The donation will be recorded according to GAAP.
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American Indian Model Schools

171 12" Street Oakland, CA 94607 (510) 893-8701

DIRECTOR

The AIM Schools Director is employed and evaluated by the AIM Schools Board. The
Director oversees the Site Administrators and the Finance Administrator, acting as the chief
liaison between the AIMS Board and the Site administrators, and between AIMS Board and
the Finance Administrator.The Director will work full-time with the Site Administrators at
each site and will communicate directly with the AIM Schools Board}pf Directors, The Office
of Charter Schools and the Oakland Unified School District Boaﬁ_& oﬁﬁarectors The Director
is fully responsible for the execution of all Board policies, allm y\to day operations, and all
functions of the school. The Director is accountable for: @ '

4
&

The Director is accountable for: .
B e %
1 Managing the successful implementation of! ‘ée American Indian e del of Education.
Attending District Administrative meetmgs neces{ary and stay in @ E¥contact

with the district regarding changes, prog reig _

3 Developing Board meeting agendas in cnnju%ﬁ'ﬁh %e Board Pre5|dent in
compliance with the Brown Actg

4 Ensuring appropriate evaluatfﬂ Al Schools’ S‘Eﬁdmlmstrators

5 Proposing policies for adoption b =i Board Rl

6 Staying abreast of school laws and}

7 Approving all purchaseﬁrd&rs, ‘ |5|t|ons and upon approval,
forward on for pr '@;\ ¥ 4

8 Establlshlng af executﬂ\’d"enrollment Procedures.

xa\l‘sqequwed for proper ADA reporting.

%naginfday -to-day oversight of all AIMS

10 Leading Site Ad.rn.

charters including ; nce%%u‘ pport services, enroliment, and facility
1", aly iy “AL In:strat-::brs, Board members, and Finance Administrator
- s i _ g educational, governance, and financial policies
12
13
14

15 Managing anaLysrs of schools performance, demographic trends, and equity and
access issues.

16 Developing and overseeing short and long term goals for the schools.

17 Acting as liaison between AIM Schools and legal counsel to address legal issues
related to AIM Schools

18 Developing and overseeing school marketing strategies to increase enrollment and

diversity of staff and student body.
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19 Overseeing the charter renewal process for the three AIMS charters.
20 Managing and evaluating each Site Administrator and scheduling meetings with them

as necessary.

21 Ensuring each campus/school is following the developed budget.

22 Making budget line item revisions when necessary and report changes regularly to

24 presenting a quarterly financial report to AIM Sc]

the Board.

accounting principles.

25 Providing assistance and coordination to tha'fe

26 Overseeing family and community relati

27 Attend all AIM School Board meetings and ath

Education meetings as AIM Sc&:&pr&senm i

28 Plan and coordinate employee uﬁe\ | tgators

L Gt -\.__'.__
S s O

:f ed to carry’ oUt AIM Schools Board policies.

29 Attend IEP meetings, when necessal Y ,.,»ws -

.1.1
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FINANCIAL ADMINISTRATOR

The AIM Schools Financial Administrator is employed and evaluated by the Director. The
Financial Administrator works full-time and communicates directly with the Director. The
Financial Administrator must possess skills in hiring and supervising the AIMS bookkeeper
and AIMS staff Accountant. The Financial Administrator is responsible for compliance with
generally accepted accounting principles, responding to inquiries and resolving daily issues
related to financial management. N

o
d
-

The Financial Administrator is accountable for;

I Supervise the bookkeeper in processing A/P, purchase orders, check requests and
payroll. ﬁ ' h

4 Review each school’s governw and district"‘;__' g reports against inputted data
in QuickBooks for dlscrepanues, - f;‘- - :

5 Ensure all governmental funding Pa“recet%d dep05|

respective checking account. b . .
=% b W '**': __P

;‘,’ﬁ ”t‘f’a@ﬂﬁtatementi f Prof“t and‘ Loss for accuracy and

6 Review Balanc
recommend

| t:ng EI‘IL"I'-'[E for each

7 Prepare mternal‘bﬂ@g&t qm& JFojected e;qgénditure and cash flow reports for each

T _..?.

11 Consolidated ation Report, Facility Expenditure Report, etc.

i
12 Provide documentations for external auditors as required.
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American Indian Model Schools

171 12" Street Oakland, CA 94607 (510) 893-8701

SITE ADMINISTRATOR

The AIM Schools Site Administrator shall possess leadership abilities and a comprehensive
educational vision that is consistent with AIM Schools’ mission and educational programs.
The Site Administrator will work full-time at each school and will communicate directly with
the Director. The Site Administrator is employed, evaluated and reports to the Director of
AIM Schools. The Site Administrator shall possess skills in hiring ﬁmd supervising excellent
teachers. The Site Administrator is fully responsible for the of all AIM Schools
Board policy, all day-to-day operations and functions of each

{g)

The Site Administrator is accountable for: # f

—

Managing the successful implementation of ti‘leeﬂﬁten n Indtaﬂ- el of Education
Ensuring that each school continues to ot )
statement and charter -

3 Planning and coordinating staff developmé}ﬁg"' >

Ny

N

4 Attending District Administrative meetings ast ry and staying in direct contact
with the district regarding charrges progress = 6:, by

5 Employing, supervising and evamatm teachers and gbff

6 Staying abreast of school laws a ti reg] ons *.\_ =5

7 Approve all purchase orders, pay ‘Warrants : reqursﬂ:}ons upon approval forward
on for processing \ % ‘E'ﬁ*%

8 Participating in ;Epuﬂl&plige resolutlo\ﬁ‘p/cedur i the complaint procedure when

necessary 4 ¢ én
9 Establishings ando“gxecutmgnl roliment pi@gedures
Ny :
10 Prowdlng all nece EI

31

the @trec:tan ;
12 Analyzmg a\’né..aa i
' ﬁ?{grwe the sc :
13 Enst g responsive !
fam\hg%. teachers, ane

14 Workin '*E:b laboratl

15 Effectively implementing and ensuring compliance with all applicable school, district,
and state policies and regulations

16 Attending and reporting at all AIM Schools Board meetings and attending Oakland
Unified School District (OUSD) Board of Education meetings as AIM Schools
representatives

17 Supervising student disciplinary matters

18 Ensuring that the staff is adhering to the AIM Schools Staff Handbook
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American Indian Model Schools

171 12" Street Oakland, CA 94607 (510) 893-8701

19 Establishing and maintaining positive relationships with students, families, staff,
colleagues, Board members, and community to maintain a supportive and productive
school culture aligned with the American Indian Model of Education
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American Indian Model Schools

171 12" Street Oakland, CA 94607 (510) 893-8701

ADMINISTRATIVE ASSISTANT

The AIM Schools Administrative Assistant is employed and evaluated by each Site
Administrator. The Administrative Assistant is an administrative aid to the Site
Administrator, Director or Board of Directors.

The Administrative Assistant is accountable for;

1 Effectively and efficiently accomplishing tasks as delegated by the Site Administrator,
Director or AIMS Board of Directors,
2 Attending to front-desk duties including answerin 'phﬂneg, recordmg and conveying
messages, responding to questions and COR
scheduling meetings. y
3 Maintaining all student, staff, and school g
schoal, district, and state including :
to free and reduced lunch, student

......

7 Mamtalnlng and ensurmg up -to-date '_ﬁ orgamzed student records, personnel files,
and enm!lrneﬁal;ﬁif:s (walting list, class T:.q._;,
state pollcy "\ e

.,;
w

ﬂ mvenft[ﬂfﬁ‘f textbooks, uniforms, furniture, school and office

s, andiplacing all orders as necessary to maintain adequate
\:

Director or A¥g80ard of Directors.
11 Being profesg‘al through appearance of workspace, written and verbal
communications with families, business partners, staff, appearance and students.
12 Maintaining the schools’ web site.
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IRS: Sample Conflict of Interest Policy

Article |

Purpose

The purpose of the conflict of interest policy is to protect this tax-exempt organization's
(Organization) interest when it is contemplating entering into a transaction or

Article I
Definitions

1. Interested Person
Any director, principal officer, or member of a committee with governing board

2. Financial Interest
A person has a financial interest if the person has, directly or indirectly, through
business, investment, or family:
a. An ownership or investment interest in any entity with which the
Organization has a transaction or arrangement,
A compensation arrangement with the Organization or with any entity or
individual with which the Organization has a transaction or arrangement,
or
c. A potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the Organization is
negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that
are not insubstantial.

governing board or committee decides that a conflict of interest exists.

Article Ill
Procedures

1. Duty to Disclose
In connection with any actual or possible conflict of interest, an interested person must
disciose the existence of the financial interest and be given the opportunity to disciose



a. The names of the persons who disclosed or otherwise were found to have
a financial interest in connection with an actual or possible conflict of
interest, the nature of the financial interest, any action taken to determine
whether a conflict of interest was present, and the governing board's or
committee’s decision as to whether a conflict of interest in fact existed.

b. The names of the persons who were present for discussions and votes
relating to the transaction or arrangement, the content of the discussion,
including any alternatives to the proposed transaction or arrangement, and
a record of any votes taken in connection with the proceedings.

Article V
Compensation

a. A voting member of the governing board who receives compensation,
directly or indirectly, from the Organization for services is precluded from
voting on matters pertaining to that member's compensation.

b. A voting member of any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or
indirectly, from the Organization for services is precluded from voting on
matters pertaining to that member's compensation.

c. No voting member of the governing board or any committee whose
jurisdiction includes compensation matters and who receives
compensation, directly or indirectly, from the Organization, either
individually or collectively, is prohibited from providing information to any
committee regarding compensation.

Article VI
Annual Statements

Each director, principal officer and member of a committee with governing board
delegated powers shall annually sign a statement which affirms such person:

Has received a copy of the conflicts of interest policy,

Has read and understands the policy,

Has agreed to comply with the policy, and

Understands the Organization is charitable and in order to maintain its
federal tax exemption, it must engage primarily in activities which
accomplish one or more of its tax-exempt purposes.

aoow

Article VII
Periodic Reviews

To ensure the Organization operates in a manner consistent with charitable purposes
and does not engage in activities that could jeopardize its tax-exempt status, periodic
reviews shall be conducted. The periodic reviews shall, at a minimum, include the
following subjects:
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CHARTER SCHQOL INT AND TER REQUIREMENT

It is the intent of the California Legislature, In enacting the Charter Schools Act of 1992, to provide
opportunities for teachers, parents, pupils, and community members to establish and maintain schools that

operate independantly from the existing school district structure, as a method to accomplish all of the
following:

{(a) Improve pupll leaming.

(b) Increase learning opportunities for all pupils, with special emphasis on expanded leaming experiences
for pupils who are identifled as academically low achieving.

(¢) Encourage the use of different and innovative teaching metheds.

(d} Create new professional opportunities for teachers, including the opportunity to be responsible for the
learning program at the school site.

(e) Provide parents and pupils with expanded choices in the types of educational opportunities that are
available within the publlc school system. ‘

{t)Hold the schools established under this part accountable for meeting measurable pupil outcomes, and
provide the schooals with a method to change from rule-based to performance based accountabllity
systems.

{g@) Provide vigorous competition within the public school system to stimulate continual Improvemants in
all public schools.

Califomia Education Code Section 47601(a)-(g)
In reviewing petitions for the establishment of charter schools the chartering authority shall be guided by the

intent of the Legis|ature that charter schools are and should become an integral part of the California
educational systemn and that establishment of charter schools should be encouraged.

American Indian Model Schools — Submittad December 14, 2010
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¢ If a pupil is expelied or leaves AIPCS without graduating or completing the school year for any reason,

the charter school shall notify the superintendent of the schoal district of the pupil's last known address
within 30 days, and shall, upon request, provide that schoo! district with a copy of the cumulative
record of the pupil, including a transcript of grades or report card and health information. [Ref.
California Education Code Section 47605(d)(3)]

« Will follow any and all other federal, state, and local laws and regulations that apply to AIPCS including

but not limited to:

1. AIPCS shall malntain accurate and contemporaneous written records that document all pupil
attendance and make these records available for audit and inspection,

2. AIPCS shali on a regular basis consuit with its parents and teachers regarding the Charter
School's education programs.

3. AIPCS sha!l comply with any Jurisdictional limitations to location of its facility.

4, AIPCS shall comply with all laws establishing the minimum and maximum age for public schooi
enroliment.

[4)]

. AIPCS shall comply with all applicable portlons of the No Child Left Behind Act.

<

AIPCS shall comply with the Public Records Act.

AIPCS shall comply with the Family Educational Righta and Privacy Act.

® N

. AIPCS shall mest or excead the legally required minimum of school days.

As the authorized representative of the applicant, | hereby certity that the informatlon submitted in this
application for a charter for American Indlan Public Charter Schoot to be located in Oakland is true to the best
of my knowledge and belief; | further understand that it awarded a charter, the school will comply with all
assurances listed above.

O

— X\E&L——r u_\\‘s\\xo

John
Amert

lover, COO \ Date '
Indian Model Schools
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INTRODUCTION

It has been nearly fifteen years since American Indian Fublic Charter School fIrst opened iis doors. A great
deal has changed since then, both within the District and within our school.

AIPCS has gone from a failing school whose doors were nearly shuttered due to its poor academic
performancs to the highest performing secondary school In the state ot Callfomia, winning a coveted
Blue Ribbon Award in 2008. Four additional schools using the American Indlan Medel have also opened, and
all live are among the twenty highest performing secondary schools in the state.

QUSD, too, has shown significant growth. 1t proudly claims the title of most Improved urban school district
over the past five years. Despite these gains, OUSD's leadership has recognized that different students are
served in different ways, and it has remained committed to ensuring that parents and families have access to
high performing schools, whether they are traditional public or charter scheols. In this way, OUSD has proven
its commitment to the families it serves.

Committed to academic excellence, AIPCS's goal Is to provide structure and student achievement to
traditionally underserved urban students by:

Improving the academic achievement of all students

Closing the achievement gap of educationally disadvantaged students
Focusing on student attendance

Supporting effective educators

Providing a structured fearning environment

Woae are also eager and excited to continue our ¢ontributions to the Oakland Unifled School District's admirable
mission to ensure that all students graduate as caring, competent, and critical thinkers, as well as fulty-
informed, engaged, and contributing citizens, prepared to succeed in college and career.

Thank you for your consideration.

The Petltioners for American Indian Publlic Charter School

American Indian Model Schoals — Submitted December 14, 2010

American Indian Pubfle Charter School Renewal Patition
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Summary of Necessary Background Critical to Charter School Success
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Studenis to Be Served

AIPCS seeks to serve a heterogeneous group of 250 students in grades 5-8. The school will strive io serve a
diverse student population that refiects the OUSD student population.

The student's primary interests should be acquiring the knowledge and skills required of 21%-century adults.
AIPCS students wili be respecttul, have strong academic skills, and be dependable citizens who are prepared
to contribute meaningfully to our free market capitalistic society. The students’ backgrounds should represent
the heterogeneity found in the population of Oakland, which draws its students from seven different districts
within OUSD and over 60 elementary schools. The students from these widely varled schools create a
heterogeneous group in that they live in areas ranging from densely populated urban centers to some of the
wealihlest suburban communities in the nation; socloeconomically they range from 97% of a school's
population qualifying for free and reduced lunch to just 1% qualifying; ethnically/racially they represent ail
seven of the primary groups tracked by CDE; academically their elementary schaols’ performance in state
rank / similar school rank ranges from 1/10 to 10/10.

AIPCS's goal is to provide minority and socio-economically disadvantaged students with strong academlc
skills in language arts, mathematics, science, soclal studies, forelgn language and physical education.

What It Means to Be an Educated Persor in the 21 Century

The demands of the 21st century require that students be highly literate. As we move deeper into an
information age, it [s imperative that AIPCS students learn how to understand and critically anailyze the
information they encounter. One of AIPCS's chlef goals is to fumish students with strong academic skllls by
providing 90 minutes of language asts instruction each day. Through a rigorous study of language arts,
students will acquire the ability to comprehend difficult text and to transmit their ideas and insights with clarity
and logic. The abllity to understand and analyze the written word is central to all academic subjects. By
focusing on language arts, AIPCS students willi be better equipped to understand the material covered in other
subjects. To be a competent member of soclety and to succeed in post-secondary education, students must
be competent readers.

Tao meet the demands of the 21st century, students need a rigorous curriculum in mathematics. AIPCS
students will be required to take 90 minutes of math each day beglnning sixth grade with generai math and
finishing elghth grade with Algebra 1. Math is the core language needed to pursue scientific and technlcal
endeavors. Math and science are complementary subjects; the understanding of one is predicated on the
understanding of the other.

To prepare our students to be educated people in the 21st century, we will Instill in them the values of hard
work and self-discipline. AIPCS will ba highly structured with a tough disciplinary system that rewards hard
work and productivity. AIPCS students will learn to be responsible for thelr course work and their actions,
learning to take pride In their efforts and consequent academiic successes. We will have high expectations for
our students, pushing them to achieve to the best of their ability and to be motivated, lifelong leamers.
Students will also be taught that there are consequences for being lazy.

How Learning Best Occurs

According to a study conducted by educatlon researchers Lance T. lzumi and Harold C. Doran {2004); a
structured classroom environment and teacher-centered curricular approaches are proven to be more

successful with urban minority youth. We will incorporate this teacher-centered environment, which has been
extremely successful at AIPCS in the past ten years.

Socic-economically disadvantaged students who have a strong academic foundation are more likely to
succeed in school and llfe. The key to a successful middle school is strong administrative leadership,
excellent teachers, and a structured learning environmant that focuses on hard work and academics. Families
and community membera will be continuously encouraged to participate in students’ educatlons throughout the
year. [t is through a system of productive working relationships that boundaries and expectations are
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Pedagogy (Teaching Methods)

AIPCS's ultimate goal is to begin preparing students for the rigors of high school and college. The primary
pedagogical approach in the top universities is direct instruction, To ensure that students develop the skills
required to succeed in a lecture-based system, and because it has proven highly effective in previous years, a
vast majority of the curriculum will be delivered through direct Instruction.

Differentlated Instruction: Teachers will “raise the floor” in their classrooms, teaching to the level of the highest
performing students. Differentiation will take place in the classroom, but will be represented primarily by the
assistance lower-performing students will receive outside of regular class time. Students who are not

achieving academically will participate in small-group tutoring with their classroom teacher, a resource teacher,
or a student tutor from the high school,

Project-based instruction: Projects will link the curriculum content with current events and students’
experiences while also allow classroom teachers to teach and assess visual arts standards, which are
integrated Into all projects. Most important, project-based Instruction allows students to develop the strong

communication, leadership, and teamweork skills necessary to succeed in a capitalist soclety and global
economy.

Pre-AP vertical teaming: Students will leam the analytical and critical thinking skills necessary to be
successtul on the Advanced Placement exams they will take as high school students. As opposed to teaching
specific facts and dates, during weekly vertical teaming exercises, teachers will assess and critique the quality
of student thinking and writing through critical thinking assignments.

Currlculum

The curriculum at AIPCS will offer a foundation of academic content knowledge In six primary content areas,
and prepare students to enter a high-achieving, college preparatory high school. These subjects include the
four core content areas of English, mathematics, sclence, and social studies; foreign language; and the arts.

Elactives may be offerad In addition to the primary subjects. The focus of the curriculum will be rigor, requiring
the hard work of students to ensure thelr success.

The students who enroll at AIPCS will be provided a structured leaming environment to enhance their
academic skills. The school will provide a structurad curriculum aligned with state academic standards.
Students with special tearmning needs will be mainstreamed into the classrooms, while also receiving indlvidual
attantion to ensure the level of support required to help them succeed,

Since many college-bound students enrolling In science or engineering programs will be required to take
calculus as a prerequisite for their majors, we want to adequately prepare our students to accomplish this goal

by requiring all eighth graders at AIPCS to take algebra |. This will set them on the right academic track for
advanced math in high school.

To begin preparing students for the rigors of the advanced placement classes they wlll take in high school,
AIPCS has developed a pre-AP/vertical teaming curriculum to help students acquire the critical thinking,
problem solving, and reasoning skills that they will need to succeed in advanced placement courses. This
curriculum is interdisciplinary in nature, drawing from standards in math, English, history, and science, and
visual arts. It may also contain material from current events and politics, and students are expected to draw
from their own experiences. The focus is on improving student thinking and writing skills.

State-approved textbooks aligned with state standards provide the content basis for courses of study. AIPCS
believes that investing in exceptional textbooks will provide an outstanding framework for standards-based

instruction. The textbooks, in additlon to the highly qualifled staff, will be the driving force of the AIPCS
curriculum.

The following curriculum provides the foundation for AIPCS to meet State Content Standards:

American Indlan Model Schools — Submitted December 14, 2010
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¢ teach content and leaming experiences in world languages that allow students to develop the skills,

knowledge, and attitudes necessary to mest measurable student outcomes for critical thinking and
core academics,

» teach Mandarin as the required foreign language.

e Teach an integrated approach in which reading and the language arts facilitate and reinforce
language fluency in Mandarin.

f) Visual and Performing Ars: structured around the state standards for each grade |evel,

e provide an effective visual and performing arts curriculum using the grade-level considerations, the
instructional strategies, and assessment guidelines outlined in Visual and FPerforming Aris
Framework for California Public Schools: Kindergarten through Grade Twelve (California
Department of Education, 2003).

¢ teach content and learning experiences in the visual and performing arts that allow students to
develop the skills, knowledge, and attitudes necessary lo meet the measurable student outcomes
for critical thinking and core academics.

* leach content by embedding curriculum in other core classes, promoting project based leaming that
encourages visual and performing arts component, and through after-school arts programs.

g) Physical Education and Health: structured around the state standards for each grade level.

e teach the grade level curricular content specified in Challenge Standards for Student Success:
Physical Education (California Department of Education, 1998) and Moving into the Future: National
Slandards for Physical Education: A Guide to Content and Assessment (National Assoclation for
Sport and Physical Education, 1995).

e teach the grade level curricular content specified in Challenge Standards for Student Success:
Health Education (California Department of Education, 1998).

* provide a physical education program that offers both individual and class competitions which may

include running, soccer, cross country, and other physical activities that promote fitness, teamwork,
and indlvidual abilitles.

Revisions to the list of courses offered by the institution will be made based on a continual improvement
proceas that involves analyzing student performance data and educational trends to determine how the
curriculum can best meet the needs of the student population and align with the misslon of the school.

Materlals

The materlals used by AIPCS's teachers will be selected in accordance with the guidelines and

recommendations provided by the California Department of Education and the Natlonal Council for Teachers
of the six primary subject areas.

The materials AIPCS will use are necessary to support its rigerous academic program and include:

* Textbooks

» Computers and Projection Devices
 Software Programs

» Laboratory Science Equipment ancd Materials
» Test Preparation Guides

* The Intemet

+ A Reading Llbrary

* Manipulatives

» Maps and Atlases

» Dictionaries and Thesauruses

¢ Musical Instruments

« Califomnia Physical Fitness Test Equipment

American Indlan Medsl Schools ~ Submiited December 14, 2010
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During regularly scheduled, collaborative faculty mestings, all grade level teachers meet and dlscuss low-
achieving students. The discussions focus on tracking progress, identifying areas of need, and sffective
strategies for working with the individuals.

All grade level teachers mesat with at-risk students and their parents when necessary throughout the semester.
The result of such meetings is a plan that has consensus on how to support the individual student.

Written communication is also impertant in providing parents information about student progress. In addition
to quarter and semester report cards, all students who are receiving a grade of C- or below in any class
receives a progress report which outlines their performance In all classes. These progress reports are sent to
parents every three weeks and ensure regular communication with families who may be unable to meet with
teachers during regular school hours.

Summer Programs

Students attend mandatory summer programs, including AIPCS summer school, which allows new students to
grow accustomed to the school cufture and provides low-achieving students the opportunity to begin
developing a strong academic foundation, even before the first day of the regular school year. As appropriate,
students are also required to attend summer programs that focus on impraving math, English, and science
skills. All program costs for required programs are covared by the schoal.

Academically High-Achlaving Students

At AIPCS, academically high-achieving students are those who perform at an Advanced level on California
State Standards Exams and / or who consistently eam A grades in a majority of his/her courses.

The curriculum at AIPCS is designed to chailenge all students, Including high-achieving students. Through
professional development, AIPCS's teachers will receive specific training in recognizing gifted and talented
students, understanding what differentiated instruction is, and applying differentlation in the classroom.

In addition to ensuring that the needs of high-achleving students are met inside the classrooms, AIPCS will
lake additional steps to support high-achieving students. This will include providing access to novels and
supplemental Iiterature activities that are appropriate for each student's reading level. The school will also
provide opportunities for advancement in mathematics in weekly, after-school, intensive math workshops.
AIPCS participates in the MathCounts advanced math program where participating students work in teams to

solve complex math problems. They also participate in an annual, nation-wide competition with students at
other schools.

AIPCS has also partnered with Johns Hopkins University Center for Talented Youth (CTY) and SAIL so that
academically high-achieving students can take college courses at local universities, including Stanford and the
University of California campuses. Scholarships for socio-economically disadvantaged students pay for the
costs related to the courses.

Engllsh Learners

Overview

AIPCS wiil meet all applicable legal requirements for English Leamers as it pertains to annual notification to
parents, student identification, placement, program options, EL and core content instruction, teacher
qualifications and tralning, re-classification to fluent English proficient status, monitoring and evaluating
program effectiveness, and standardized testing requirement. AIPCS will implement policles to assure proper
placement, evaluation, and communication regarding EL's and the rights of students and parents.
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reading, and writing skills will be assessed, daily. AIPCS's English Learners will be preparaed with the skills in
English and mathematics to meet Califomia State Standards.

Speclal Education
Overview
The following provisions govem the application of special education to Charter School students:

¢ |t Is understood that all children will have access to the Charter Schoo! and no student shall be denied
admission due to disability.

+ The Charter School shall comply with the Individuals with Disabllities in Education Improvement Act of
2004 (“IDEIA” or "|DEA"), Section 504 of the Rehabilitation Act ("Section 504") and the Americans with
Disabilities ("ADA™).

¢ The Charter School shali be solely responsible for compliance with Section 504 and the ADA.

« The Charler School agrees to implement a Student Study Team Process, a regular education functlon
which shall menitor and guide refarrals for Section 504 and special education services.

« In future years, and pursuant to notlce provided to the office of charter schoacls in June 2010, AIPCS
wishes to be deemed an LEA and a member of a Special Education Local Plan Area ("SELPA") for
provislon of special education services pursuant to Education Code Section 47641(a). AIPCS shall
seek the District’'s support in the provision of data or information in AIPCS’s pursuit of membership in a
SELPA as an LEA. Once an LEA, and a member of a SELPA, the Charter School shall be solely
responsible for compliance with the IDEIA.

¢ Lintil such time as a SELPA grants the Charter School membership in the SELPA as an LEA, the
Charter School shall be deemed a public school of the District that granted the charter pursuant to

Education Code Section 47841 (b) and shall work jointly with the District to ensure full compliance with
the IDEIA,

Section 504 of the Rehabijlitation Act

AIPCS recognizes its legal responsibility to ensure that no qualified person with a disability shall, on the basis
of disabllity, be excluded from participation, be denied the benelits of, or otherwise be subjected to
discrimination under any program of AIPCS. Any student, who has an objectively identified disability which
substantially limits a major life activity including but not limited to leaming, is eligible for accommeodation by the
School.

A 504 team will be assembled by the Principal and, as appropriate, shall include the parent/guardian, the
student and other qualified parsons knowledgeable about the student, the meaning of the evaluation data,
placement options, and accommodations. The 504 team will review the student’s existing records; Including
academic, social and behavioral records, and is responsible for making a determination as to whather an
avaluation for 504 services is appropriate. If the student has already been evaluated under the IDEIA but
found ineligible for special education instruction or related services under the IDEIA, thase evaluations may be
used to help determine eligibility under Section 504. The student evaluation shali be carried out by the 504
team who will evaluate the nature of the student's disability and the impact upon the student's education. This
evaluation wlll Include consideration of any behaviors that interfere with regular participation in the educationai
program and/or activities. The 504 team may also consider the following information in its evaluation:

« Tests and other evaluation materials that have been validaled for the specific purpose for which they
are used and are administered by trained personnel.
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{acililes, equipment and records as required to fulfill all District obligations under this Agreement or imposed
by law. AIPCS believes that the allocation of respensibility for the provision of services (including but not
limited to referral, identification, assessment, case management, Individualized Education Plan (“IEP")
development, modiflcation and implementation) shall be divided in a manner consistent with their allocation
between Ihe District and its school sites. AIPCS expects, whenever possible, that the District will provide
special education services to students outside the hours that AIPCS administers its core curriculum.

IDEIA Staffing

All special education services at AIPCS will be delivered by individuals or agencies qualified to provide special
education services as required by California's Education Code and the IDEIA. Charter School staff shall
participate in all mandatory District in-service training relating to special education.

It is AIPCS's understanding that the District wil! be responsible for the hiring, lraining, and employment of site
staff necessary to provide speclal education servicas to its students, including, without limitation, special
education teachers, paraprofessionais, translators, and resource specialists unless the District directs AIPCS
that current District practice Is for the individual school sites to hire site special education staff or the District
and AIPCS agree that AIPCS must hire on-site special education staff. In that instance, AIPCS shall ensure
that all special education staff hired by AIPCS is qualified pursuant to District and SELPA palicies, as well as
meet all iegal requirements. The District may review the qualifications of all special education staff hired by
AIPCS (with the agreement of the District) and may require pre-approval by the District of al hires to ensure
consistency with District and SELPA policies. The District shall be responsible for the hiring, training, and
employment of itinerant staff necessary to provide special education services to Charter School students,
including, without limitation, speech therapists, occupational therapists, behavioral therapists, and
psychologists.

IDEIA Notjfication and Coordination

AIPCS shall promptly notify the District of all requests it receives for assessment, services, complalnts, IEP

meetings, reimbursement, compensatory educatien, mediation, and/or due process whether these requests
are verbal or In writing.

AIPCS shall follow District policies as they apply to all District schools for notifying District personnel regarding
the discipline of special education students to ensure District pre-approvai prior to imposing a suspension or
expulsion. AIPCS shall assist In the coordination of any communications and immedlataly act according to
District and SELPA policies relating to disciplining special education students.

IDEIA Identification and Referral

AIPCS shall have the responsibility to identify, refer, and work cooperatively in locating Charter School
students who have or may have exceptional needs that qualify them to receive special education services.
AIPCS will implement District and SELPA policies and procedures to ensure timely Identification and referral of
students who have, or may have, such exceptional needs. A pupil shall be referred by AIPCS for special
education only after the resources of the regular education program have been considered, and where
appropriate, utilized.

It is AIPCS's understanding that the District shall provide AIPCS with any assistance that it generally provides
its schools in the identification and referral processes, and will ensure that AIPCS Is provided with notification
and relevant files of all students who have an existing IEP and who are transferring to AIPCS from a District
school. The District shall have access to Charter School student records and information in order to serve all
of the Charter School's students' special needs.

IDEIA Assessments

The term “assessments” shall have the same meaning as the term “evaluation” in the IDEIA, as provided in
Sectlon 1414, Title 20 of the United States Code. The District will determine what assessments, if any, are
necessary and arrange for such assessments for referred or eligible students in accordance with the District's
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IDEIA Non-Discrimination

It is undaerstood and agreed that all children will have access to AIPCS and no student shall be denied
admission nor counseled out of AIPCS due to the nature, extent, or severity of his/her disability or due to the
student's request for, or actual need for, special education services.

IDEIA Parent/Guardian Concerns and Complaints

AIPCS shall follow District policies as they apply to all District schools for responding to parental concems or
complaints related to special education services. AIPCS shall instruct parents/guardians to raise concems
regarding special education services, related sarvices and rights to the District unless otherwise directed by
the District. AIPCS shall immediately notify the Dlstrict of any concerns raised by parents.

The District's designated representative, in consultation with AIPCS's designated representative, shall
investigate as necessary, respond to, and address the parent/guardian concem or complaint. AIPCS shall
allow the District appropriate access to conduct such an investigation.

AIPCS and the District shall timely notify the other of any meetings scheduled with parents/guardiana or their
representatives to address the parent/quardian concems or complaints so that a representative of each entity
may attend. The District, as the LEA, shall be ultimately responsible for determining how to respond to parent
concems or complaints, and AIPCS shall compty with the District's decision.

AIPCS and the Dlstrict shall cooperate in responding to any complaint to or investigation by the Califomia
Department of Education, the United States Depariment of Education, Office of Civil Rights or any other
agency, and shall provide timely notice to the other upon receipt of such a complaint or request for
investigation.

IDEIA Due Process Hearings

The District may initiate a due process hearing or request for mediation with respect to a student enrolled in
Charter School if the District determines such action is legally necessary or advisable. AIPCS agrees to
cooperate fully with the District in such a proceeding. In the event that the parents/guardians file for a due
process hearing, or request mediation, the District and AIPCS shall work together to defend the case. In the
event that the District determines that legal representation Is needed, AIPCS agrees that it shall be jointly
represented by legal counsel of the District's choosing.

As all costs will be borne by the District, AIPCS understands that the District shall have sole discretion to settle
any matter in mediatlon or due process. The District shall also have sole discretion to flle an appeal trom a due
process hearing or take other legal action involving any Charter School student necessary to protect its rights.

IDEIA SELPA Representation

It is AIPCS's understanding that the District shall represent AIPCS at all SELPA meetings and report to AIPCS
of SELPA actlvities in the same manner as is reported to all schools within the District.

IDEIA Funding

AIPCS understands that it will enter Into a MOU with the District regarding Speclal Education funding, and
cannot at this time unilaterally dictate the funding relationship between the District and AIPCS. AIPCS
anticipates, without binding the District to these terms, that based upon State and Federal law, the fiscal
relationship could be summarized as follows:

The District shall retain all state and federal special education funding allocated for Charter School students

though the SELPA Annual Budget Plan, and shall be entitled te count Charter School students as its own for
all such purposes.
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tll.__MEASURABLE STUDENT QUTCOMES AND OT SES OF A

Governing Law - The measurabla pupil outcomes identified for use by the Charter School. “Pupil Outcomes,”
for purpeses of this part, means the extent to which all pupils of the school demonstrate that they have

atlained the skills, knowledge, and attitudes specified as goals in the school's educational program. Califomia
Education Code Section 47605(b)(5)}(B)

Measurable Student Outcomes

The Schoot's outcomes are designed to align with the school’s mission, curriculum and assessments and the
Califonia State Standards for courses offered at AIPCS. Upon graduation from the School, students will have
demonsirated the following which indicate their ability to be self-motivated, competent life-long learners.

Acadsmic Achievers who:

produce quality work across the currlculum

ara extremely knowledgeable of literature

compute and solve advanced math problems

are knowledgeable about educational pathways and career cholces
are equipped with the necessary skllis to succeed in high school

IFal Sl

Effective Communicators who:

1. demonstrate skills of speaking, listening, reading, and writing in a variety of situations

2, collaborate, work effectively, and manage interpersonal relationships within diverse groups
3. read and respond accurately and analytically to text questions

4. express themselves effectively through writing

Critical Thinkers who:
1. know how to access information and Integrate knowledge

2. identify and use resources effectively to gather, communicate, and evaluate information
p 3. demonstrate the thinking skills of application, analysis, synthesis, and evaluation in a logical manner

Life-long Learners who:
1. are open to discovery, develop an enthusiasm and interest for leaming
2. are adaptive to a wide array of professional and cultural settings
3. are goal-ariented, understand the importance of hard work and continual goal setting

Socially Responsible Citizens who:
1. are aware and understand the relevance of different cultures in society

2. are leaders within their familles, cantribute to the impravement of life in their school and community
3. demonstrate personal responsibillty and integrity

AIPCS will be held accountable for student achlevement In the following ways:

1, Califomia STAR results:
A.At least 80% of 5" and 6™ graders will test proficlent or advanced in math and language arts
B. At least 85% of 7" graders will test proficient or advanced in math and language arts
C.At least 90% of 8" graders will test proficient or advanced in math and language ars

2, Attendance Rate: The school’s rate of attendance will exceed 98% each of the next five years

3. API Score: AIPCS will attain an API of 850 or higher in each of the next five years

4, Percentage of students who meet or exceed promotion requirements:
A. At least 80% of 5 and 6™ graders will meet or exceed the AIPCS promotion standards
B. At least 85% of 7" graders will mest or exceed the AIPCS promotion standards
C.At least 90% of 8™ graders will meet or exceed the AIPCS promotion standards
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Analysis .
\}o ¢ Individuai students and their ieachers analyze each student's individual performance throughout the
' school year.

« Parents review data quarterly for all students, or every three weeks for students failing one or more
classes.

» The school faculty analyzes data from all of the tools listed for individual students, as well as school-
wide, at least annually.

¢ The Board reviews the data and the faculty’s analysis of it at least annually.

Reporting
« Results from all of the tools listed above are available for each individua! student and his or her family to

review upon reguest through the school’s office or the student’s teacher.

Annually, the school will publish a School Accountability Report Card (SARC) that will be posted on the
school's website and made available in the schoal lobby.

On an as-needed basis, the School will publish bulietins reperting general student or school
perlomance data.

If AIPCS does not test (i.e., STAR) with the District, AIPCS herehy grants authority to the State of
California to provide a copy of all test results directly to the District as well as the charter school.
Test results for the prior year, it not provided directly to the District by the State, will be provided by the
charter school to the District no later than September 1 of each year.

AIPCS will malntain sufficlent staff and systems including technology, required to ensure timely
reporting necessary to comply with the law and 1o meet all reasonable inquires from District and other
authorized reporting agencies.

Continuous improvement

AIPCS is committed to using student performance data to refine and improve the educational program.

o Specifically, faculty and staff will devote substantial time throughout the year to analyze the data, and to
j propose changss to the educational program based upon their findings.

In addition, AIPCS will recognize the Impertance of setling measurable, attalnable, and rigorous goals to
ensure continuous improvement. Setting goals and objectives for academic performance at AIPCS will involve
the following:

s Setling measurable standards and goals: Staff will identify what students should know (content
standards) and what they should be able to do (perlarmance standards) in all leaming areas at critical
points in their education. Steps in this process include: reviewing the school's mission, purpose, and
expectations, reviewing state and district standards, developing exit outcomes and graduation
standards, and listing specific academlic outcomes that students demonstrate in each subject area,
grade, or skill lavel.

s Linking standards to curiculum and assessment standards, curriculum, and assessment will be
aligned with each other, with state guidelines, and with AIPCS's educational goais. Professional
development will include training in the use of data-driven decision making, and educators will review
the alignment of assessment and curriculum with the state content standards each year.

» Determining assessments that will actually measure if curriculum has been leamed and monitoring
progress toward goals. This includes a combinatlon of projects, exhibitions, presentations, and
criterion-referenced assessments. Progress will be objectively measured by the annual statewlde
assessments for each grade (STAR, CELDT). Classroom teachers may also measure achievement in

h a traditional manner, such ag through quizzes, essays, tests, and exams.

+ The staff will set baseline expectations for incoming students (e.g., informatlon from previous
assessments), recommend additional suppoert if needed, and administer all assessments, including
o school, district, and state-required testing.
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AIPCS will designate at least one amployes lo coordinate its efforts to comply with and carry out its
rosponsibilities under Title 1X of the Education Amendments of 1972 (Title IX) and Section 504 of the
Rehabilitation Act of 1973 (Section 504} including any investigation of any complaint filed with AIPCS alleging
its noncompliance with these laws or alleging any actions which would be prohibited by these laws. AIPCS will

notify all its students and employees of the name, office addreas, and telephone number of the designated
employee or employees.

AIPCS will adopt and publish grievance procedures providing for prompt and equitable resolution of student
and employee complaints alleging any action, which would be prohibited by Title IX, or Section 504.

AIPCS will implement specific and continuing steps to notify applicants for admission and employment,
sfudents and parents of elementary and secondary school students, employees, sources of referral of
appileants for admission and empioyment, and all unions or professional organizations holding collective
bargaining or professional agreements with the reciplent, that it does not discriminate on the basis of sex or

mental or physical disability in the educational program or activity which it operates, and that It is required by
Title IX and Section 504 not to discriminate in such a manner.
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Ovarsee and evaluate the Director

Hire the Director

Monitor the Director's implementation of the school's personnel policy
Approve Board Policies

Potentlal board members are recommended to the existing Amarican indian Public Charter School Board. The
board applicants submit a letter of interest and resume. The existing American Indian Public Charter School
Board members vote on the new Govemance Board members. A minimum of one family member, one
educator and one businessperson serve on the Board. These Governance Board members will rellect the
student population and be of a diverse professional background.

The Board will comply with all federal, state and local laws that are appiicable to independent public charter
schools, including but not limited 1o the Brown Act and the Political Reform Act. AIPCS has adopted a conflicts
code, a draft of which is Included in Appendix J (pg 98). The organization will retain its own legal counsel when
necassary, and will purchase and maintain, as necessary, insurance policles.

AIPCS may initlate and carry out any program or activity, or may otherwise act in any manner which Is not in
conflict with or Inconsistent with, or preempted by any law and which is not in conflict with the purposes for
which charter schools are established.

The Board may execute any powers delegated by law to it and shall discharge any duty imposed by law upon
it and may delegate to an employee of the Charter School any of those duties with the exception of budget
approval or revision, approval of the fiscal audits, and the adoption of Board policies. The Board however,
retains uitimate responsibility over the performance of those powers or dutles so delegated.

The Board of Directors members will attend an annual in-service session for the purposes of training individual

board members on their responsibilitles with topics to include at minimum Contflicts of Interest, and the Brown
Act.

The QUSD Board may appoint an individual to serve on ihe Govemance Board. They may make
recommendations, participate in discussions and participate fully In all respects.

Director

The Diractor will work full-time with the site administrators at each schoel and will communicate directly with
the Board of Directors and to the District Board of Trustees through its Superintendent or designee as

necessary. The Director is fully responsible for the execution of all Board policy, ail day-tc-day operations, and
all functions of the school.

The responsibilities of the Director or his/her designee may include, but are not limited to, the following:
» Attend District Administrative meetings as necessary and stay in direct contact with District regarding
changes, progress, etc.
+ Develop Board meeting agendas in conjunction with the Board President in compliance with the Brown
Act,
Supervise the chief operating officer and site administrators at each school.
Ensure appropriate evaluation of all School employees.
Propose policies for adoption by the Board.
Provide comments and recommendations regarding policies presented by others to the Board.
Communicate with School legal counsel and any outside consultants.
Stay abraast of school laws and regulations.
Approve all purchase orders, pay warrants, and requisitions; and, upon approval, forward on for
processing.
Participate In the dispute resolution procedure and the complaint procedure when necessary.
Establish and execute enrcliment procedures.
Provide all necessary financial reports as required for proper ADA reporting.
Make budget line item revisions when necessary and report changes regularly to the Board.

e & & & & ¢ @
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V. HUMAN RESOURCES
[Ret. Califomia Education Code §47605(b)(5)(E)]

Quailficatlona of Scheol Employees

AIPCS will recruit and employ professional, effective and qualified personnel for all administrative,
instructional, and non-instructional support positions. All employees will demonstrate a bellef in the mission,
program deslgn, instructional philosophy, and curriculum documented in this charter.

In accordance with Education Code 47605(d)(1), AIPCS shalt be nonsectarian in its employment practices and
all other operations. AIPCS shall not discriminate against any individual (employee or pupil) on the basis of the
characteristics listed in Education Code Section 220 (actual or perceived disability, gender, nationality, race or
ethnicity, religion, sexual orientation, or any other characteristic that is contained in the defInition of hate
crimes set forth in Section 422.55 of the Penal Code or assoclation with an individual who has any ot the
aforementioned characteristics). All employeas are expected to possess the personal characteristics, skills,
knowledge and experience required by thelr job description as determined by the school. Ail employees must
comply with the employee processing palicles and procedures (o include, but not limited to, fingerprints,
criminal records, proof of identity, right to work in the United States, and TB screening).

Speclfic Qualifications for all Staff

The Board of Directors shall define specific employee minimum qualifications that shall include, but not be
limited to, the following:
« Commitment of time, energy, and effort in developing AIPCS'’s program
« Belief In the baslc philosophy of emphasizing the care curriculum
Commitment to working with parents as educatlonal partners
Strong written and verbal communication skilis
Knowledge of the developmental needs of students
Awareness of the social, emotional and academic needs of the students.
Ability to plan cooperatively with other staff
willingness to continue education through additlonal courses and training, workshops, seminars and
staff development
Active pariiclpation in faculty meetings
Focus aon working closely with the school faculty by providing any information regarding a student's
behaviar change, attitude and/or classroom performance,
» Take a leadership role in some aspect of the School's development.

Site Administrators

The Director and Site Administrators at AIPCS shall possess leadership abllitles and a comprehensive
educational vision that is consistent with the school's missicn and educational program. In addition, the Site
Administrator shall possess skills in hiring and supervising excellent teachers, and, if possible, business
axperience. The Governance Board may set additional criteria for the selection of administrative staff.

Teachers

Instructional employees will hold appropriate California teaching certificates or permits issued by the
Commission on Teacher Credentialing. AIPCS will comply with Section 47605(1), which states:
“Teachers in charter schools shall be required to hold a Commission on Teacher Credentialing certificate,
permit, or other document equivalent to that which a teacher in other public schools would be required to hold.
It is the intent of the Legislature that charter schools be given flexibility with regard to non-core, non-college
preparatory courses.”
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Employee Representation

Goveming Law - A declaration as to whether the Charter School shall be deemed the exclusive public school
employer of the employses of the Charter School for the purposes of the Educational Employment Relations
Act.—California Education Code Section 47605(b)(5)(0)

AIPCS will be the exclusive public employer of all employees of the charter school for collective bargaining
purposes. AIPCS will comply with all provisions of the Educational Empioyment Relatlens Act (EERA) and act
independently from QUSD for hargaining purposes. In accordance with EERA, employees may join and be
represented by an organization of their choice for collective bargaining purposes. If AIPCS employees elect to
be represented by an organization for collective bargaining purposes, all empioyees will be individually
contracted, The individual contracts will address, among other issues, salary, heaith and welfare benefits, worlk
schedules and responsibilities, standards for performance evaluation, and bonuses.

Persons employed by the school are not considered employees of the Oakland Unified School District for any
purposes whatsoever.

Righte of School District Employees

Goveming Law - A description of the rights of any employee of the school district upon leaving the
employment of the school district to work in a charter school, and of any rights of retum to the school district
after employment at a charter school. — Education Code Section 47605(b)(5)(M)

All employeas of AIPCS shall be considered the exclusive employees of AIPCS and not any schoal district or
tha Qakland Unified School District unless otherwlse mutuaily agreed in writing. Employees of the District who
resign from smployment to work at AIPCS and who later wish to retum to the District shall be treated the same
as any other former District employee seeking reemployment in accordance with District policy, applicable law,
and applicable bargaining agresments. AIPCS shall not have any authority to confer any rights to return on
District employees. Slck or vacatlon leave or years of service credit at the Cakland Unified Schoaol District or
any school district shall not be transferred to the Charter School.

A former employee of any school district shall have the following rights:
¢ Any rights upon leaving the employment of a local education agency to work in the charter school that
the local education agency may specify.
» Any rights of retum to employment in a local educatlon agency after employment in the charter school
as the local education agency may specify.

= Any other applicable rights upon leaving employment to work in the charter school that are ouilined in
law.

Health and Safety

Goveming Law - The procedures that the schoal will follow to ensure the health and safety of pupils and statf.
These procedures shall include the requirement that each employee of the school fumish the school record
summary as described in Section 44237.—Callfornia Educatlon Code Sectlon 47605(b}(5)(F)

A heatthy and safe environment is imperative to productive teaching and leaming. AIPCS has adopted and
implemented a comprehensive set of health, safety, and risk management policies. These policies were
developed in consuitation with the School's insurance carriers. These policies will be reviewed and updated as
required in response to any change in conditions or operations that may affect the health and safety of

students and staff. The policies will be incorporated as appropriate into the Student / Parent and the Employee
handbooks.

The following summarizes the health and safety policies of AIPCS:
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minimize the oversight burden on QUSD
ensure a fair and timely resolution to disputes

frame a charter oversight, renewal process and timeline to avoid disputes regarding oversight and
renewal maltters,

ol Sl

Disputes between the School and the Charler-Granting Agency

The staff and Governing Board members of AIPCS agree to attempt to rasolve all disputes between the
District and AIPCS regarding this charter pursuant to the terms of this section. Both will refraln from public
commentary regarding any disputes until the matter has progressed through the dispute resolution process.

Any controversy or clalm arising out of or relating to the charter agreement between the District and AIPCS,
except any controversy or claim that In any way relates to revocation of this charter, shall be handled first -
through an informal process in accordance with the procedures set forth below.

(1) Any controversy or clalm arising out of or relating to the charter agreement, except any controversy or
claim that in any way related to revocation of this charter, must be put In writing (“Written Notification™) by the
party asserting the existence of such dispute. The Written Notification must identify the nature of the dispute
and all supporting tacts known to the party giving the Writien Notification. The Written Notification may be
tendered by personal delivery, by facsimile, or by certified mail. The Written Notificatlon shall be deemed
received (a) if personally dellvered, upon date of delivery to the address of the person to receive such notlce if
delivered by 5:00 PM or otherwise on the business day following personal delivery; (b} if by facsimile, upon
electronic confirmation of receipt; or (c) if hy mail, two (2) business days after deposit in the U.S. Mail. All
written notlces shall be addressed as foilows:

To Charter School, ¢/o School Director:
AIPCS
3637 Magee Ave.
QOakland, CA 94619

To Coordinator, Office of Charter Schools:
Office ol Charter Schools
Qakland Unified School District
1025 Second Avenue, Room 206
Qakland, Californla 94608

(2) A written response ("Written Response”) shall be tendered to the party providing the Written Notification
within twenty (20) business days from the date of receipt of the Written Notification. The Written Response
shall state the responding party's position on all issues stated in the Written Notitlcation and set forth all fact
which the responding party believes supports its pasition. The Written Response may be tendered by
personal dellvery, by facsimile, or by certiied mail. The Written Response shall be deemed received (a) if
personally dellvered, upon date of delivery to the address of the person to receive such notice if delivered by
5:00p.m., or otherwise on the businesa day following personal delivery; (b) it by facsimile, upon electronic
confirmation of receipt; or (c) if by malil, two (2) business days after deposit in the U.S. Mail. The parties agree
to schedule a conference to discuss the ¢laim or controversy (“Issue Conference”). The Issue Conference
shall take place within fifteen (15) business days from the date the Written Response is received by the ather
party.

(3) If the cantroversy, claim, or disputs is not resolved by mutual agreement at the Issus Conference, then
either party may request that the matter be resolved by mediation. Each party shall bear its own costs and
expenses associated with the medlation. The mediator's fees and the administrative fees of the mediation
shall be shared equally among the partles. Mediation proceedings shall commence within 60 days from the
date of the Issue Conference. The partles shall mutually agree upon the selection of a mediator to resolve the
controversy or claim at dispute. If no agreement ch a mediator is reached within 30 days after a request to
mediate, the parties will use the processes and procedures of the American Arbitration Association ("AAA™) to
have an arbitrator appointed.
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VI. STUDENT ADMISSIONS, ATTENDANCE, AND SUSPENSIONEXPULSION POLICIES
Goveming Law - Admission Requirements, if applicable—California Education Code Section 47605(b)(5)(H)

The Board of Directors shall determine all policies, processes, and procedures governing application,
admission, and enrollment at AIPCS. All students attending AIPCS must follow the application, admission, and
enroliment pollcies of the school. The application packet for admission to AIPCS shall include information that
allows students and parents to be informed about the schoal's operation as a charter school, its educational
pragrams, the academic and behavioral expectations of students, and the rights and responsibilities of
students and parents who wish to become part of the School. The application packet shall include:

An enrcliment guide outlining the enroliment process at AIPCS

Registration form which requests basic information about the prospective student
AIPCS mission statement and informatlon about faculty and staff

Historlc overview of AIPCS students’ academic achievement

* AIPCS Family handbook (Appendix K, pg 101)

The Board shall have the sole authority 1o determine the size and grads-level breakdown of the student body
at AIPCS. The determination of school capacity shall be based an, among other things, the school's academic
program, the school's fiscal viability, the educational needs of currently enrolled students, the capacity of the
school site, and the level of interest shown by students who want to attend the schocl.

By October 1 of each year, AIPCS will notify the District in writing of the appllcation deadline and proposed
lottery date. AIPCS will ensure that all application materials will reference these dates as well as provide
complete information regarding application procedures, key dates, and admissiona preferences and
requirements consistent with approved charter.

Admission Criterla

As written by David Whitman in his bock, Sweating the Small Stuff, Inner-City Scheols and the New
Patemalism (2008), “Faillng students from other schools who become ace pupils at AIPCS may well have
some hidden innate ability not evident at their previcus schoois. But they are hardly an example of selective
recruiting or creaming from the top of the local academic pool.”

AIPCS shall be open to all students at the appropriate grade levels who wish to attend within the minimum and
maximum age requirements specified in applicable law. AIPCS shall be open to all atudents without regard for
the place of residence of students or parents within California except as provided In Education Code Sectlon
47605(d){2). If oversubscribed by the application deadline, admission to AIPCS, except for existing students,
shall be determined by a public random drawing in accardance with the preferences given in the next section.

The only admission requirement is that students wishing to attend AIPCS must follow the school's admission
procedures with respect to completing applications, and enrollment forms and documents by the announced
deadlines. Application deadlines, which will normally be in the winter for admission the following September,
shall be coordinated with local public schools to give students and their parents opportunily io consider the full
range of educational opportunities available to them.

There shall be no admisaion testing or ather evaluation required of any appiicant. AIPCS shall not charge an
application fee nor shall it charge tuitlon [California Education Code Section 47605(d)(1)]. AIPCS will neither
solicit nor require parent contributions to help fund AIPCS's educatlonal programs nor shali it require any
monstary contribution as a condition for application, admission, enrollment, or participation In any of the
school’s required educational activilies.

AIPCS shall be nonsectarian in its admission and enrollment policies and shall not discriminate against any
student on the basis of the characteristics listed in Education Code Section 220 (actual or perceived disability,

2Whitman, David, Sweating the Small Stuff, Inner-City Schools and the New Patemalism (Califomia; Thomas
B. Fordam institute), 2008.
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consequence of enroliment in AIPCS, except to the extent that such a right is extended by the local education
agency.

Suapension/Expulsion Procedures

Goveming Law:. The procedures by which pupils can be suspended or expelled—Calitomia Education Code
Section 47605 (b)(5)(J)

AIPCS will have a comprehensive set of suspension and expulsion palicies which are attached in Appendix M
(pg 148). The policies will be printed and distributed as part of AIPCS's Student/Parent Handbook and will
clearly describe the schoof's expectations regarding attendance, mutual respect, substance abuse, violence,
safety, and work habits. Each student and his or her parent or guardian will be required to verity that they have
reviewed and understand the policles prior to enroliment. These policies will pravide all students with an

opportunity for due process and will conform to applicable federal and state law regarding students with
exceptional needs.

In the case of a special education student, or a student who receives 504 accommodatlons, AIPCS will ensure
that it makes the necessary adjustments to comply with the mandates of State and federal laws, including the
IDEA and Section 504 of the Rehabilitation Plan of 1973, regarding the discipline of students with disabilities.
Prior to recommending expulsion for a Section 504 student or special education student, the charter
administrator will convene a review committee to determine 1) if the conduct in quesiion was caused by, or
had a direct and substantial relationship to the child’s disability; or 2) if the conduct In question was the direct
result of the LEA’s failure to implement the 504 plan or IEP. If It is determined that the student’s misconduct
was not caused by or had direct and substantial relationship to the child’s disability or the conduct In question
was not a direct result of the LEA's failure to implement the 504 plan or IEP, the student may be expelled.
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2. COMMERCIAL GENERAL LIABILITY insurance that shall include coverage for owned and non-owned
autos, with badily injury liability limits not less than $1,000,000.00 per person, per cccurrence and
property damage liability limits of not less than $500,000.00, per occurrence.

3. WORKERS' COMPENSATION INSURANCE, as required by the California Labor Code, with not less
than statutory limita.

D. Administrative Services

Goveming Law: The manner in which administrative services of the School are lo be provided. —Califomia
Educatlon Code Section 47605(g).

With the exception of services performed by OUSD in providing oversight to AIPCS as defined by Education
Code Sectlon 47604.32, all charter-raquested services from OUSD will be on a pay-for-service basis.

The District may charge for the actual costa of supervisorlal oversight of AIPCS not to exceed 1% of the
charter school's revenue, or the District may charge for the actual costs of supervisorial oversight of the
Charter School not to exceed 3% it AIPCS is able to obtaln substantially rent fres facilities from the District.
Notwithstanding the foregoing, the District may charge the maximum supervisorlal oversight fee allowed under
the law as it may change from time to time. For purposes of this charter, “revenua of the charter schoof®
means the general-purpose entittement and categorical block grant, as defined In subdivisions (a) and (b} of
Section 47632. Subject to availability, AIPCS may requast OUSD services on a pay-for-service basis.

The school reports daily attendance requirements to QUSD in a format acceptable to the district and state.
Required reports regarding daily attendance are completed and submitted to requesting agencies. Budget
allocation and vendor selection are the responsibllity of the Governance Board with substantial input from the
Director. The Director develops all budgst proposals and has latitude in determining how funds are best used
within budget categories. The Governance Board may delegate authority to the Director to select vendors
below a contract amount to be determined, but will retain overall responsibility for contract approvals. The

Govemnance Board works with ADP for payroll services and to ensure compliance with state financlal
accounting procedures,

The Director will instruct the flnancial manager to prepara financial statements such as a balance sheet,
income statement, and statement of cash flow. Financial statements are accessible to the independent auditor,
school officers, OUSD, famliles of AIPCS students and any Governance Board members who want to assess
the school's financial condition. In addition, AIPCS will continue to submit an annual audited financial
statement to the appropriate authorities within the Califomia Department of Education, State Controller's
Office, County Superintandent of Schools, and the Oakland Unified School District.

E. Facilitles

Goveming Law. The description of the type and potential location of the facility to be used by the charter
school, —Educatlon Code Section 47605(g).

AIPCS will continue to be located at 3637 Magee Ave., Oakland, California. Thig Is a former private high
school that has ten classrooms, numerous offices, a gym and cafeteria. The current lease will remain in force
throughout the entire five year period of the school's renewai term.

If AIPCS faila to submit a certificate of occupancy or other valld documentation to the District verifying that the
intended facility in which the school will operate complies with Education Code Section 47810, not less than 30
days before the school is scheduled to begin operation pursuant to the first year of this renewal term, it may
not commence operations unless an exception is made by the Office of Charter Schools and/or the local
planning department or equivalent agency. If AIPCS moves or expands to another facility during the term of
ihis charter, AIPCS shall provide a certificate of occupancy or other valid documentation to the District
verifying that the intended facility in which the school will operate complies with Education Code Sectlon
47610, to the District for each facility at least 30 days before school is scheduled Yo begin operations

in the facility or facilities. AIPCS shall not begin operation in any location for which it has failed to timely
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the parent's child has been assigned, or taught tor four or more consecutive weeks by, a teacher who
is not highly qualllled.

« Develop jointly with, and distribute to, parents of participating children, a school-parent campact.

+ Hold an annual Title | meeting for parents of participating Title | students.

+ Develop jointly with, agree on with, and distribute to, parents of participating children a written parent
involvement palicy.

AIPCS also understandé that as part of ils oversight of the schoal, the Offica of Charter Schools may conduct
pregram review of federal and state compliance issues.

H. Closure Protocol

Goveming Law: A description of the procedures to be used if the charter school closes—California Education
Code Section 47605(b)(5)(p)

The following procedures shall apply in the event the charter school closes. The following procedures shall
apply regardless of the reason for closure,

Closure of the school shall be documented by official action of the Board of AIPCS. The action shall identify
the reason for closure. The official action will also identify an entity and person or persons responsible for
closure-related activities. The Board of Directors wlll prompity notify parents and students of the School, the
District, the Alameda County Office of Education, the School's SELPA, the retirement systems in which the
School's employees participate, and the California Department of Education of the closure as well as the
effectlve date of the closure. This notice will also Include the name(s) of and contact information for the
person(s) to whom reasonable inquiries may be made regarding the closurs; the pupils’ school districts of
residence; and the manner in which parents and guardians may abtain copies of pupil records, Including
specific information on completed courses and credits,

The Board shall ensure notiflcation to the parents and students of the school, providing infarmation to assist
parents and students in locating suitable altemative programs and the manner in which they can obtain a copy
of their child(ren)’s student record. This natice shall be provided promptly, within 10 business days following
the Board's decision to close the school.

Upoan proper natification and request by a new school of altendance, student recards will be transferred.
During the close out process, ali pupil records shall be maintained by the “responsibility entity” designated by
the Board. AIPCS shall otherwise assist students in transferring to their next school. All transfers of student
records shall be made in compliance with the Family Educational Rights and Privacy Act (“FERPA"), 20 U.S.C.
§1232g.

Personnel records shall be maintained and transferred in accordance with applicable law by the “responsibility
entity” designated by the Board.

The Board will also develop a list of pupils in each grade level and the classes they have completed, together
with information on the pupils’ districts of residence, which they will pravide to the entity responsible for
closure-related activities.

The School wlill ask the District to store remaining original records of Charter School students. All records of
the School shall be transferred to the District upon Schoel closure. If the District will not or cannot store the
records, the Charter School shall work with the County Offlce of Education to determine a suitable altemative
location for storage.

As soon as reasonably practical, the school shall prepare tinal financial records. The school shall also have an
independent audit completed within six months after closure. The school shall pay for the final audit. The audit
shall be prepared by a qualified CPA selected by the school and shall be provided to the District , County
Office of Education, and Califomla Department of Education promptly upon completion. The final audit will
include an accounting of all financial assets, including cash and accounts receivable and an inventory of
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VIil. IMPACT ON THE CHARTER AUTHORIZER

Govemning Law. The governing board of a school district shall require that the petitioner or petitioners provide
information regarding the proposed operation and potential effects of the school, including, but not limited to,
the facilities to be utilized by the school, the manner in which administrative services of the school are to be

provided, and potential civil liability effects, if any, upon the school and upon the school district. California
Education Code Section 47605(q)

Pursuant to the Education Code Section 47604(c), the District shall not be liable for the debts and obligations
of the Charter School, operated by a California non-profit benetit corporation or for claims arising from the
performance of acts, errors, or omissions by the Charter School as long as the District has complied with all
oversight responsibilitles required by law. AIPCS shall work diligently to assist the District in meeting any and
all oversight obligations under the law, Including meetings, reporting, or other District-requested protocol to
ensure the District shall not be liable for the operation of AIPCS.

The corporate bylaws of AIPCS shall provide for indemnification of the School's Board, officers, agents, and
employees, and the School will purchase general liability Insurance, Board Members and Officer’s insurance,
and fidelity bonding to secure against financial risks, as required.

The Board of AIPCS wlll maintain and implement appropriate risk management practices as discussed herein,
including screening of employees, establishing codes of conduct for students, and dispute resolution.

The use of our facilitiea will have no impact on the District. The specific terms of the school's use of these
facilities will be governed by the terms of the school's charter and related agreements and leases.

In order to ensure the necessary oversight and review of mandated reports for which the authorizer must

determine fiscal health and sustainability, the following schedule of reporting deadline to the District will apply
each year of tha term of thia charter;

o September 1 — Final Unaudited Financial Report for Prior Year
o December 1 — Final Audited Financial Report for Prior Year

o December 1 — Flrst Interim Financlal Report for Current Year
o March 1 - Second Interim Financial Report for Current Year

o June 15 — Preliminary Budget for Subsequent Year

AIPCS agrees to observe and abide by the following terms and conditions as a requirement for receiving and
maintaining their charter authorization:

¢ AIPCS is subject to District oversight.

¢ The District's statutory oversight responsibiiity continues throughout the life of the charter and requires
that it, among other things, monitor the fiscal condition of AIPCS.

e The District is authorized to revoke this charter for, among other reasons, the failure of AIPCS to meet

gensrally accepted accounting principles or if it engages in fiscal mismanagement in accordance with
Education Code Section 47607.

Accordingly, the District hereby reserves the right, at District cost, pursuant to its oversight responsibiiity, to
audit AIPCS books, records, data, processes and procedures through the Office of Charter Schools or other
means. Tha audit may include, but is not limited to, the following areas:

Compliance with terms and conditions prescribed in the charter,
Internal controls, both financial and operational in nature,

The accuracy, recording and/or reporting of school financial information,
The school's debt structure,

Governance policies, procedures and history,

The recording and reporting of attendance data,
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IX. CONCLUSION

By approving this charter the Qakland Unified School District will be fulfiling the intant of the California
Legislature.

Education Code Section 47601. It is the intent of the Legisiature, in enacting this part, to provide opportunities
for teachers, parents, pupils, and community members to establish and maintain schools that operate
independently from the existing schoal district structure, as a method to accomplish all of the following:

{(a) Improve pupil learning.

{b) Increase leaming cpportuniiies for all pupils, with special emphasis on expanded leaming experiences for
pupils who are identified as academically fow achieving.

(¢} Encourage the use of different and innovative teaching methods.

(d) Create new professional opportunities for teachers, including the opportunity to be responsible for the
learning program at the school site.

(8} Provide parents and pupils with expanded choices in the types of educational opportunities that are
available within the public school system.

(f) Hold the schools established under this part accountable for meeting measurable pupil

outcomes, and provide the schoois with a method ta change from rule-based to performance based
accountability systems.

(g} Provide vigorous competition within the public school system to stimulate continual

improvements in all public schools.

AIPGS pledges to work cooperatively with the District to answer any concems over this document and to

present the District with the strongest possible charter proposal requesting a five-year term. Approval of the
charter shall be governed by the standards and criterla in Education Code Section 47605.
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AFFIRMATIONS/ASSURANCES

informatjon submitted In this application for a charter for the renewal of the Californla public charter
school American Indlan Public Charter School Il ("AIPCS (1"} Iocated within the boundarias of the
Oakland Unifiad School District ("District”) is true lo the best of aur knowledge and baliaf; we aiso certify
\hat this application does not constitule tha conversion of a private school to the status of a public charter
school; and further, we understand that if awarded tha charler, AIPCS Ik

2 a As ha authorized lead petitionars, we, Claudia Walkar and Kaytena Beckford, hereby certify thal the

1 Shall meel all statewide standards and conduct tha student assasements required, pursuant lo
Education Code Section 60605 and 60851, and any other stalewide standards autharized in
statute, or sijudant assessments applicable to students in non-charter publlc schools, [Ref.
Education Code Section 47605(c)(1)]

2. Employees shall ba employees of American Indian Public Charter School ii, a Califomnia nanprofit
public benefit coerporation. American Indian Public Chartar School Il shall operate AIPCS 1l and
shail be deemed the exclusive public 3chool employer af the employeas of AIPCS Il for purposes
of the Educational Employment Relalions Act. {Rel. Education Code Section 47605 (b)(5){O)]

3. ShaR be non-sectarian in its programs, admissions policles, employment practices, and ail other
oparations. [Ref. Education Code Section 47605(d){1)]

4  Shall not charge tuition. [Rel. Education Code Section 47605(d)¥1)}

5. Shall admit all students who wish to attend AIPCS 11, and who submit a timely applicaiion, uniess
lhe School receives a greater number of applications Ihan there are spaces for students, In which
case aach application will be given equal chance of admission through a public random lottery
process. Except as provided in Education Code Section 47605(d)(2), admission to AWPCS Nl shail
not ba determined according to the place of residence of the student or his or her parenis within
the Stale. [Ref. Education Cade Section 47605(d)(ZXA)(B))

6. Shall not discriminate on the basis of the characteristics listed in Section 220 (actual or perceived
disability, gender. nationality, race or ethnicity, reiigion, sexual orientation, or any other
characteristic that s contained In the definition of hate crimes set forth In Section 422.65 of the
Penal Code or assoclation with an Individual who has any of the aforemantioned characteriatics).
{Ref. Education Coda Section 47608(d)(1)]

7. Shall adhere {o all provisions of federal law related to students with disabifitles including, bul not
Imited to, Sectien 504 of the Rehabilitation Act of 1974, Tille Il of the Americans with Disabitities
Act of 1980, and the Individuals with Disabilities in Education Improvement Act of 2004.

8. Shall meet ali requirements (or employment set forth In applicable provisicns of law induding, but
not limited to, credentials, as necassary. [Ref. Titte § Caiifornia Code of Regulations Section
11967.5.1(N(5){C)]

9. Shall ensure lhat teachers at AIPCS It hotd a Commission on Teacher Credentialing ceriificate,
permit, or other document equivalant to that which a teacher in other public schoals are required
ta hold. As aliowed by statute, fexibilify will be given to non-core, non-college preparatory
teachers. [Ref. California Education Code Section 47805(M)]

10. Shall at all imes maintain all necessary and appropriata insurance coverage.

11 Shall, for each fiscal year, offer at a minimum, the number of minules of Instruction per grade
level as required by Education Code Section 47612 5(a)(1){AHD)

12. If a pupil is expelled or leaves AIPCS 1l without graduating or completing the school year for any
reason, the charter schoot shal notlfy the superintendent of tha school districi of the pupil's last
known address within 30 days, and shail, upon request, provide lhat school district with a copy of

3
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. PETITION ADVISORY GROUP
Pelition Advisory Group Statement

The school community of American Indian Public Charler School I is Interesled in providing inner-city
sludents from socio-ecancmically disadvantaged families and others interesaled in attending the school a
K-8th grade education wilh a strong academic emphasis on English-Language Arts and Mathematics. It s
our slhos that an excellant academic background in English-Language Arts, Mathematics, History,
Sclence, and Physical Fitness, with an emphasis on family and accountability, are the pillars necessary
for an effective academic program that will enable students to allain a higher education and become
productiva members of a free-market capitalistic sociely.

The AIPCS I} advisors represent a diverse group of individuals interesled in family culture and high
academic standards for the student population who will attend American Indian Public Charter School 1l
The Advisory Graup is nol the AIPCS il Governance Board, although all AIPCS Il Governance Board
members are part of the Advisory Group.

Petltian Advisory Group Members

Mrs. Marsha Amador is the Financial Administrator of the American indian Model Scheols in Oakland,
California. She attended San Francisco State University while working for the San Francisco Budget
Department Mrs. Amador worked in the business world with Philllp Mormis and Xerox, and has worked in
finance for numerous charter schools in Californ'a and Arizana.

Ms. Kaytena Becidord is the Site Administrator of American Indian Publlc Chartar School |l. She served
2 an educalor at Shortwood Teachers College in Kingston, Jamaica, and has over en years of frontline
management experiance with a Fortune 1000 company. Ms. Beckford i3 pursuing a Masters Degree In
Business Administration al the University of California, Berkelay.

Dr. Ben Chavis Is the Founder of the American Indian Model Schools in Oakland, Catifomia. His
educational philoscphy is marked by a no-nonsense approach o student Improvement. Dr. Chavis's
academic specialties ara scheol finance, curriculum, instruction and administratton. He has extensive
experienca as a public school teacher and adminfstrator.

Mr. Jordan Locklear is the Secretary of the American indian Model Schools’ Board of Dlrectors. Heisa
graduate of American Indian Public High School and currenlly attends the University of Califomia,
Berkeley, where he is a student alhlete compelting in track, field and cross-country.

Mrs. Jud] Marquardi-Nomis is a member of the American Indian Mode! Schocls’ Board of Directors. She
also serves on the AiM Schocls' Family Advisary Commitiee. Mra. Marquardt-Nortis s the owner of
Marquardt Property Management. She volunteers with various groups i the Oakland community,
including Random Acts of Kindness, Heallhy Living Festival, Oakland PAL, Relay for Life and Lend A
Hand Foundation.

Mr. Chiis Rodriguaz is a member of the Amencan Indian Model Schools’ Board of Directors, He is a
senior associate in the Liligation Department of Pillshury Winthrop Shaw Pittman, Mr. Rodriguez's
experience encompasses a wide variely of traditional civic matters, heath care issues, properly disputes,
and corporate govemance malters.

Mr. Ruben Ruiz has extensive experience as both an alementary school leacher and principal in K-8
schools in Arizena. Under his leadership, schools in Phoenix and Tucson have moved from
Underperforming to Performing and from Performing Plus to Highly Perferming. He served in Desent
Storm wilth a Tank Battallon.

Mr. Michaal Stember is the President of the American Indian Model Schools' Board of Directors. He is
Ihe managing director of Pacific Edison, LLC, based in Santa Monica, California. Mr. Stamber |3
experienced in renewable energy, business development and commendial real estate.
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1, EDUCATIONAL PHILOSOPHY AND PROGRAM

Governing Law: “A description of the school's educational program, designed, among olher things, o
idantfy thosa whom the school is attempling ta educate, what Il means 1o ba an ‘aducated person’ in the
21sl century, and how learning best occurs. The goals identfied in that program shall include the
objective of enabling puplls lo become salf-motivated, competent, and lifelong learmers.”

-California Education Coda Sectlon 47605(b)}(5)A)
Mission Statement

rhe focus of AIM Schools (AIPCS 1) is family, accountabiiity, and excellent student attendance (99.5%).
[Ses Appsndix A]. We wil provide AIPGS !t students in K-Bth grades with an education that wil
enhance their academic skills in English-language arts, methemalles, science, social sclenca, humanities,
and physical fitness, in order to campete in a free-market capitalistic soclaty. This effort will be between
family, busineas, community, and school.

Educational Philoaophy

American Jndian Public Charter Schoot 1l Is distinclive for the excellent academlc performance of its
minonty, socio-econamically disadvantaged student body. Tha school's API scores in 2008, 2009, and
2010 ware 919, 532 and 974. In 2010, AIPCS Il was honored aa a California Oistinguished School, With
an API of 990 in 2011, AIPCS Il tied with AIPCS and was the sacond highest performing middle school in
California (See Appandia B). Poor minorities in the inner city tend to be enrolled In low-performing
schools thal leava them unprepared for college and the work forca. American Indlan Model Schools, like
AIPCS Il, have reversed that lendancy by providing traditionally underserved students slrong academic
skills for a promising future. AIPCS Ii's rigorous, slandards-basad curriculum focusas on Englisi-
Language Arts, Mathematics, Science, Social Studles, and physical fitness.

Research shows that small class size does often contribute to higher leveis of academic succass. Al
AIPCS 11, smafl, sell-contained classes have resulled in higher atendance rates (99%), reduced dropout
rates {0%), and Increased academic performance for our mingrity students of socio-economically
disadvantaged backgrounds, With fewer students in a classroom, AIPCS H teachers can better mest
students’ needs and provide them with structure and personalized attention. This ensures that no student
is le®t behind and forgottan.

AIPCS |I's extanded-year calendar provides Increased opportunities for targeted intervention fo assist
low-parforming students (See Appendix C). Through this process, AIPCS I provides an environment (hat
ensures students continue ta not only meet, but exceed the Engiish-Language Arta, Mathematics,
Science and Social Studies requirements an Califomia standardized lasts,

Since ihe K-6th grades are formative years when students are seeking answers o fundamental questions
about iifa, identity, values and standards, AIPCS Il provides a structured leaming environment where
students have an opportunity to explore and find answers lo their questions. In addition, AIPCS Il Instills
in students the vahlies of mutual espect, hard work and seli-discipiine to prepare them to ba educated
and responsible citizens. AIPCS |l is structured with a discipiinary system that rewards tard work and
praductivity. AIPCS |} students leam (o be responsible for their course work and thelr actions. They leam
10 1ake pride in their efforts and consequent academic successes. AIPCS 1) has high expectations for its
sludents, pushing them to achiave to the best of their abilities and to ba motivated, life-long leamera.

AIPCS N has proven that a foeus on English-Language Arts, Mathematics, Sclencae, Social Sludlies,
Foreign Language and Physical Education; seff-contained classrooms; the contiruation of an extended-
year calendar; and hard work and self-discipline wil provide increased oppocunities for targeted
intervention to assist low-parforming students. Through this procass, AIPCS Il will provide an environment
lhat will ensure that students continue o nol only meet, but exceed the academic requiremnenta on
California standardized tests.
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In addition lo structure, family mvolvament 1s necessary to crealé an oplimal leaming environment.
Thraughout Ihe year, familiea and community members will be continuously encouraged lo padicipate in
AIPCS ) students® aducation. it is through a system of productive working refationships Ihat boundaries
and axpectallons will ba eslablished. Mast importantly, students will consistently be encouraged lo work
together as a family. Tha concept of working as a family will be Incorparated Into the AIPCS |l curriculum.

AIPCS |} (K-8th grades) aims to buid motivaled students who are prepared to enter high school and
callega. The curriculum will be rigorous with inslruction designed for acliva engagement in the academic
leaming process. Small classrooms and a slructured learning environment with emphasis on English-
Language Arts, Mathematics, Sclence, and Scclal Sclence will be featured lo ensure students build a
sirong academic foundation. The classroom slructure incorporates a social-skills program that will create
a forum for reinforcing respect among students and AIPCS [l staff.

Students al AIPCS i will build productive ralatlonships with motivated teachers who will provide them with
a better chance for higher acadsmic achievement,

Skong administrative leadership, excellent teachers, lamily involvament and a struclured leaming
environmant that focuses on hard wark and academics will coma together to create the best learning
environment.

Program Design

AIPCS II's educational program is founded on the beliaf that high expectations lead to high-achieving
students. AIPCS I courses will prepare students lo exceed tha California Content Standards for the
relavant subjects at each grade level. AIPCS Il believes its academic succass will be based, In part, on
the emphasis placed on English-Language Arts and Mathemabtica.

AIPCS I will be a site-based school for students in kindergarten through eighth grade. Tha student-to-
teacher ratlo will be less than 25 to 1. This will allow students and teachers to develop a productive
working refationship In a smalkschool sefling. Sludents are expected o attend school daily and follow 2
prescribed schedule (See Appendix D). AIPCS It will wark closely with Amarican Indian Public Charter
School ), Stanford Academic Institute of Leamning (SAIL}, Johns Hopkins University CTY program, and
olher Bay Araa community organizations to provide services for AIPCS |l students. AIPCS Il also
balisves that homework is a crucial part of the leaming process for students. Tulorial services ame
mandatory for alt students who test below grade level on Califomia STAR lests or whose grades or
classroom performanca suggest additional support. :

The school setting will be a family anvironment. Research shows lhat such a setting altows students and
leachers to develop more intensive, long-term refationships that enable better conditions for teaching and
learming. AIPCS !l will provide these opportunitiss to its students through its average student-to-teacher
ratio of less (han 25 students per teacher. In addition, AIPCS Il will facilitate productive teacher-student
relatlonships by minimizing the number of diferent students each teacher sees during a given academic
term. Classes will ba self-contained, with each teacher responsible for Instruction In Mathematies,
English-Language Arts, History, and Sciance. In addillon, whenever possible, teachers will loop with their
students in a rotation that includes kindergarten through second grade, third hrough fifth grade, and sixh
through eighth grade. As outlined in Free to Laam, co-authored by Lance 1zumi and Xlaochin Clalre Yan
(2008}, Ihe “extended family’ concept is one of tha keys to American Indian's stable leaming environment
and its ability to maintain discipline among siudents. The students bond and heip each other academically
and encourage one another o behave."'

The laculty will consist of highly qualified teachers who are well supported and trained in the American
Indian Model of Education (See Appandix E). Teachers will hold appropriata teaching certificatians,
Professional development, leacher planning lime, and other apportunities for collaboration will ba
scheduted on a reguiar and an-going basis to suppont teachers throughoul their careers. In establishing a

! fzumi, Lance and Yan, Xiaochin Claire, Free to Leam, (San Francisco: Pacific Research Institutae, 2006)

1
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Q math, sclenca, and technology.

[P —

v.  leach sludents the necassary skills for researching information, laking notes, organizing
ideas, daveloping an oulline, using tha dictlanary, ediing and ravising.

V. teach oral communication skills lhrough presentations, class discussions, reports, and
° collaborative activilies.
Vi, leach the mechanics of expository wnting, namative wriling, poetry, etc., and pravide
students with lessons on how lo intraduce, arganize, and develop their thoughis through
writlng.

vii.  have a balanced Instructional approach of wriling, reading, and language study (grammar,
spetling, and other forms of word work)

1. Houghton Mifflin and Harcourt Callfonia Reading, 2007. Teachers edilion, Medallion Bundle,
Practice book, Student edition and Teacher's resource package at K (hrough Sth grade (avel.

2. Holl Literature and English Language Arts, Mastering the Callfornia Standards, Reading,
Writing, Listaning and Speaking for Grades 8-8. Holil, Rinehart and Winston, 2003.

b) Mathemallcs: structured around the Callfornia and Cammon Cora standards for each level, ulilizing
state-approved curriculum;

i. cover tha grade lavel cumicular contenl specified in Mathematics Content Standards for
California Public Schools: Kindergarten through Grade Twelve (California Depadment of
Edueatlon, 1999).

Ii. leach content and leaming experiences in mathematics thal allow students (o develop the
skilis, knowledge, and attitudes necessary 1o mest the measurable student outcomes for
crilical thinking and core academics.

Tl teach Ruency with traditional (abstract) mathemalical concepts, statistics, and compulation
skills,

iv.  teach malhematics wilh scientific quantification to emphasize the relationships between

1. Houghton Miffiin and Harcourt California Math, 2009. Teacher and Student edi{ion, wilh .
complete Equipmsent Kit thet includes the material for oach of the malhematics activities at
Kindergarten through Sth grade level.

2. Scott Freeman, Addison Wesley, EnVislon Math, Califomla workbook for Kindergarten
through 5lh grade level, 2009.

3, California Middia School Mathematica, Concepts and Skifls, Course 1 and 2, for 8th and 7th
grade. McDougal Littell, 2008,

4. Algebra i: North Carolina Edition: for 8th grade, Glencoe and McGraw Hill, 2004,

c) Sdgnce: structured around the state standards for each grade level, utilizing state-approved
curriculum:

i.  present an effaclive science cumiculum using the grade leve), Instructional strategies and
assesement guidelines outlined in Science Framework for California Public Schools:
Kindergarten through Grade Tweive (Califomia Depariment of Education, 2004).

ii.  teach content and leaming experiences in science that allow students bo develop the skills,
knowledge, and attitudes neceasary to mest the measurable student outcomes for critical
thinking and core academics.

li. provide a science program that combines the core sciences of biclogy, physics, and
chemistry,

iv. leach students to use the scientific method lo identify a problem and posa relevant
guestions, stala a hypothesis, conduct an experiment, understand the varables, analyze
the data, and reach a conclusion or solution that serves as the hypothesis for the next
round of inquiry.

13
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1) Vigyal and Performing Arts: structured around the state standaris for each gradae level: .

ii pravide an effectve visual and performing arts cumiculum using ithe grade-level
; A considerations, instiructionad strategies, and assessment guidelines outlined in Visual end
@ Performing Arts Framework for California Public Schools: Kindergarten through Grade
Twelve (Califomia Department of Educalion, 2003).

ii. teach content and leaming experiances in the visual and performing arts that aliow
. students to develop the skills, knowledge, and altitudes necassary to meet the measurable

student autcomes for critical thinking and core academics,
iil. temch contenl by embedding curiculum In other cors classes, promoling project-hased
learning that encourages a visual and performing arts component, and through after-school

arls programs.

g) Physical Education and Heslih: structured around the state standards for each grade level:

I tezch the grade level curricular conlemt specified in Chalenge Standsrds for Student
Success; Fhysical Education (California Department of Education, 1988) and Moving into
the Future: Nalionsl Standards for Physical Educalion: A Guide lo Content and
Assessmant (Nalional Association for Sport and Physical Education, 1985).

il. leach the grade level curricular content specified in Chailenga Standards for Student
Success: Hesith Educalion (California Department of Education, 1988).

il. provide a physical sducation program that offers both Individual and class competitions
which may includa running, soccar, cross country, and ather physical activitles that promote
filnass, teamwork, and individual abllities.

Revisiona lo the list of courses offered by the school will ba made based an a contnual improvement
process thal Invaives analyzing student parformance data and educational trands o determine how the
auiculum can best meet the needs of the student populalion and align with the mission of AIPCS il.

Matierials

The matesials used by AIPCS II's teachers will be selected in acoordance with the guidefines and ‘
recommendations provided by the Caiifornia Department of Education and the National Counci for
Teachers of the six primary subject areas.

The materials AIPCS [t will yse ars necessary lo suppart its rigorous academic program and include:

* Textbocks

* Computers and Projeclion Devices

« Software Programs

» Laboratory Science Equipment and Materials
= Tasl Preparation Guides

» A Raeading Library

+ Manipulatives

« Maps and Atlases

« Dictionaries and Thesauruses

« Musical instruments

« California Physical Fitness Test Equipment

Acadsmicalfy Low-Achleving Students

Qverview

At AIPCS Il, low-achieving students are defined as those who perform basic, below basic or far below
] basic on California State Standards Exams, Those who eam one or more grades of "C-" or below per
grading period are also considered low achieving. Students designated as low achieving may or may not
qualify for special education services.

15
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reperts will be sent to parents every three weeks and will ensure regular communication with famdies who
may ba unable to meet with teachers during regular schoal hours.

° Summor Programs

Students will ba required to attend mandatory summer programs, including AIPCS Il summer school,
which will allow new students ta grow accustomed to the school culture and will provide low-achieving

: students the opportunity to begin developing a strong acadamic foundatlon. As approprate, students will
alse be required to attend summer programas that focus on improving Mathematics, English, and Sclenca
skills. All costs for required programs are covered by AIPCS Il.

Academlically High-Achleving Students

At AIPCS [l, academically high-achieving students are those who perform at an Advanced leval on
Califomla State Standards Exams and/or who consistenly eam “A” grades in the majority of their
courses,

The curriculum at AIPCS |l is designed to challenge all students, including high-achieving students.
Through professiomal development, AIPCS II's teachars will receive specific training in recognizing gifted
and talented sludents, understanding what differentiated instruction is, and applying differentiation in the
classroom.

In additlon to ensuring that the needs of high-achieving students are met inside the classrooms, AIPCS II
will lake additional steps to support high-achieving students. This will Includa providing access to novels
and supplemental literature and aclivities that are appropriate for each student's reading level. AIPCS |l
will also provide opportunities for advancement in Mathematics through intensive math workshops that
take place after schaal, like the MathCounta advanced math program in which participating students work
in teama to salve complex math problems. Academically high-achieving students are also encouraged lo
participate in an annual, nation-wide compatition with students at other schoals,

. AJPCS il has also parinered with Johna Hopkins University Center for Talented Youth {CTY) and Stanford
Acadamic Institute of Leaming (SAIL) so that academically high-achiaving students can qualily o take
college courses at various universitles throughout the country. Scholarships for socio-economically
disadvantaged students pay for the costs related to the courses.

English Language Leamers
Ovarvisw

AIPCS Il will meet all applicable legal requirements for English Language Leatniers as it pertains lo
annual notification to parents, student idenlification, placement, program options, ELL and cora content
instruction, leacher qualifications and tralning, re-classification to fluent English proficient status,
monitoring and evaluating program effectiveness, and standardized testing requirements. AIPCS 1| will
implement policies o assure proper placement, evaluation, and communicaticn regarding English
Language Leamans and tha rights of parents and students,

Home Languaga Survey

AIPCS 11 will administer the home language survey upon a student's initial enroliment into AIPCS i), which
] is on the enroliment form.

CELDT Testing

All students wha indicate that their home language i3 other than English will be CELDT tested within thirty
days of initlal enrollment and at least annually thereafter between July 1sl and Oclober 31st untii re-
= designated as fluent English proficient. This thirty-day requirement appiles to siudents who are entering a
o Califoria public school for the first ime or for students who have not yel been CELDT testad. All other
sludenls who have indicaled a home language other than English will continue with annual GELDT
lesting based upcn the date last tested at the prior school of enroliment.
17
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2. The Charler School shalt comply wilh Ihe Individuals with Disabilities in Education improvement ’
Act of 2004 ("IDEJA" or "IDEA™, Section 504 of the Rehabilitation Act (*Secticn 504") and the
° Americans with Disabililies ("ADA"}.

3. The Charter Schaol shail be solely responsibie for compliance with Sectlon 504 and the ADA.

4 The Charter School agrees to implement a Student Sludy Team Process, a ragular education
function which shall monilor and guide referrals for Section 504 and special education services,

5. infuture years, and pursuant to notice provided to the offica of charter schoois in Juna 2010,
APCS [l wishes to be deamed an LEA and a member of a Special Education Local Plan Area
{"SELPA" for provision of special aducation services pursuant to Educatlon Code Section
47641(a3). AIPCS I shall seek the Disiric's support in the provision of data or information in
AIPCS II's pursuit of membership in a SELPA a8 an LEA. Onca an LEA, and a member of a
SELPA, tha Charter Schoot shatl be sclaly responsible for compiliance with the IDEIA.

6. Untl such lime as a SELPA grants the Charter School membership in tha SELPA as an LEA, the
; Charter School shail be deemed a public scheol of the District that granted the charter pursuant
i to Educalion Code Section 4764 1(b) and shall work jointly with the District to ensure full
compiiance with the IDEIA.

Section 504 of the Rehabilitation Act

AIPCS Il recognizes its Jegal responsibility to ensure that no qualified persan with a disability shall, on the
basis of disabillty, be excluded from participation, ba denied the benefits of, or otherwise be subjectad to
discrimination under any program of AIPCS I, Any student who has an objectively idantified disability that
substantially limits a maljor life activity including, but not limited te, leaming, Is eligible for accommodation
by the School.

U A 504 team will be assambied by the Site Administrator and, as appropriate, shall include the

-l parent/quardian, the student and othar qualified persons knowledgeabie about the studant, the meaning
of iha evaluation data, placement options, and accommodations. The 504 team will review the student’s
existing records, including acadesmic, social and behavioral records, and is responsible for making a
detarmination as to whether an evaluation for 504 services is appropriata. If the student has already been
evaluated under the IDEIA but found Ineligible for speclal education Instruction or related services under

" the IDEIA, those evaluations may be used to help determine eligiblity under Section 504. The sludent

evaluation shall be carried out by the 504 leam, which will evaluate the nature of the student’s disabifty

and the impact upon the student's education. This evaluation will include consideration of any bahaviors

that interfere with reqular participation in the educational program and/or activiies. The 504 team may

also consider the following information in its evaluation:

1
i 1. Tests and other evaluation malerials that have been validated for the specific purpose for which
! they are used and are adminiatered by trained personnel

2. Tests and other eveluation materials includa those tailored to assess specilic areas of
educational need, and nol merely thosa which are designed lo provide a single general intelligent
quolient

3. Tests are selecled and administered to ensure that when a test ia adminislered to a studant with
impaired sensory, manual or speaking skills, the test results accurately refiect the student's
aptitude or achlevermnent lavel, or whatever factor the test purports to measure, rather than
reflecting the sludent’s impaired sensory, manual or speaking skills.

The final detesmination of whether the student will or will not ba ientified as a person with a disability is
mada by the 504 team in writing and notica s given in writing to the parent or guardian of the student in
o their primary language along with the procedural safeguards avaiiable to them. If during Lhe evaluation,
T the 504 leam obtains information Indicating possible eligibility of the student for special education per the
had IDEJA, a referral for assessment under the [DEJA will be made by tha 504 team. if the studen ia found by
the 504 team to have a disabifity under Section 504, Lhe 504 team shall be responsible for detemmining
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directs AIPCS Il thal current District praclics 13 for the individual achool sites to hire site spedal education
stalf, or the District and AIPCS Il agree that AIPCS Il musl hire on-site special education stal. In thal
instance, AIPCS Il shall snsure that ali speciel education stalf hired by AIPCS Il are qualified pursuant to

o District and SELPA policies, as well as meet all legal requiremants. The Districi may review the
gualificalions of all special education staff hired by AIPCS Ii {with the agreement of the District) and may
requira pre-approval by the District of all hires to ansure conslstency with Distret and SELPA policies.
The District shall be responsible for the hiring, traming, and employment of itinerant staf necessary to
provide special education servicea to AIPCS | students, Including, without imialion, speech therapists,
occupatfonal therapiets, behavicral theraplsis, and psychologists.

IDEIA Nolificstion and Coordination

AIPCS Il shall promptly natily the Diatrict of all requests it receives for assessment, services, complaints,
: IEP meatings, reimbursement, compensatory education, medlation, and/or due proceas whether these
requests are verbal or fn writing.

AIPCS it shall follow District policies as they apply lo all District schools for notifying District personnet
regarding the discipline of special education students to ensure Dislrict pra-approval pricr to imposing a
suspension or expulsion. AIPCS |l shall assist in lha coordinetion of any communications and
Immediately act according to Disirict and SELPA palicies relating lo disciplining speclal education
students.

; IDEIA identification and Referral

AIPCS 11 shall have the reapansibliity to identify, refer, and work cooperatively in locating Charter Schoa!

sludents who have or may have axceptional needs that qualify them lo recelve special education

services. AIPCS |t will implement District and SELPA policies and procedures to ensura timely

identification and reforral of students who have, or may have, such exceptional needs. A pupil shall be

refarred by AIPCS |l for special education only after the resources of the regular educstion program have
. been considered, and where appropniste, ulilized.

i It is AIPCS II's understanding that the District shab provide AIPCS |l with any assistance that i generaliy
t provides its schools in the identification and referral processes, and will ansure thal AIPCS I is provided
i with notification and relevant files of all students who have an existing IEP and who are tansferring to

AIPCS Il from a District school. The District shall have access o Charter School student reconds and
! information In order to serve all of the Charter Schoof's students’' special needs.

IDEJA Assessmants

| The tenm “assessments” shall have the same meaning as the term “avaluation” in the IDEIA, s provided
in Section 1414, Title 20 of the United States Code. The District will determine what assessments, if any,
are necessary and arange for such assessements for referved or eligible students in accordanca with the
District's general practice, procedure and applicable faw. AIPCS il shall work in collaboration with the
District to obtain parent/guardian consent to assess Charter School students. AIPCS 11 shall not conduct
| special education assessmenta unless directed by the Dislrict,
|
I
1
i
i
]
v
!
1

IDEIA IEP Meeslings

In accordance with the rofe of the District and District schoot sites, the District shall arange and provide
notice for necessary |EP meetings. IEP team membership shall ba in compliance with state and federal

law. AIPCS I} shall be responsible for having the following individuats in attendance at the IEP mesatings,
or as otherwise agreed upon by the District and Charter Schook: the Site Administrator and/or AIPGCS 1) :
designated representative with appropriate administrative authority as required by the IDEIA; the ;
student’s spacial education teacher (if a Charter School employes as opposed 0 a District employee); the |
student's general educalion leacher; the student, if appropriate; and other Charter School representatives

who are knowledgeabia aboul the regular education program at AIPCS Il andfor about the student. Il is

AIPCS 1I's understanding that the District shall arange for the attendance or participation of all other

necessary staff that may include, tut are not limited to, an appropnate administrator to comply with tha

O
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AIPCS H and the Disfrict shail timely noufy the other of any meetings scheduled wilh parenis/quardians or

their representatives 1o addreas the paren¥guarcran concerns or complaints so ihat a representiative of

each entity may attend. Tha Disiricl, as the LEA, shall be ultimately responsible for determining how to
. respond to parent concerns or complaints, and AIPCS Il shall comply with the District’s decision.

AIPCS |l and the District shall cooperale in responding to any complaint te or investigation by the
Califomia Department of Educalion, the Uniled States Department of Education, Office of Civil Rights or
any other agency, and shall provide timely notice lo the cther upon receipt of such a complalnt or request
for investigation.

; IDEIA Due Process Hoarings

Tha Disirict may initiate a due process hearing or requesi for medialion with respect (o a student enroiled
n the Charter School if the District determines such aclion is legally necassary or advisable, AIPCS [l
agrees to cooperate fully wilh the District In such a proceeding. In the event that tha parents/guardlans file
for a due process hearing, or request mediation, the Distrnct and AIPCS II shall work togather lo defend

! Ihe case. In the event that the District determines that legal representation s needed, AIPCS Il agrees

t that it shall be jointly represented by legal counsel of the District's cheosing.

As all costs will ba bome by the Disirict, AIPCS Il underatands thal the District shall have sole discretion
to setile any matter in mediation or due process. The Dislrict shall also have sole discretion to file an
appeai from a due process hearing or take other legal action invalving any Chartar School sludent
necessary (o protect it rights.

IDEIA SELPA Representation

i It is AIPCS 1i's understanding that the Disirict shail represenl AIPCS |l at all SELPA meetings and report
to AIPCS Ul of SELPA activitles In the sama manner as is reporied o all schools within the District.

2 ‘) IDEIA Funding

AIPCS Il understands that i will entar inte a MOU with the District regarding Special Education funding,
and cannot at this tme unilaterally dictate the funding relationship between the District and AIPCS |I.
AIPCS Il anticipates, without binding the District to thesa terms, that based upon State and Fedaral taw,
the fiscal relationahip coutd be summarized as follows:

The District shall retain all state and federal special education funding allocaied for Charter School
students though tha SELPA Annual Budget Plan, and shall be entiled to count Charter Schoal students
as its own for afl such purposes.

The Parties acknowledge that the District may be required to pay for or provide Charter School studants
with placements at locations other than at AIPCS II's school site in order to provide them with a free
appropriate public education. Such placements could Include, withoul limitation, programs or sarvices in
other District schools, In other public school districts within the SELPA, in a County Offica of Education
program, in a non-public schaool, at home, at a hospital, or in a residentiai program. When such programs
or services ar@ provided al District axpense, the District shall be entitled to receive from AIPCS 1 the pro
rata share aof all funding received for such student, inctuding, without imitation, all ADA funds, based on
the number of instructional days or minutes per day that the student Is not at the AIPCS i site,

- —

AIPCS Il shafl contribute its fair share to offsel special education's encroachment upon ihe District's

general fund. Accordingly, AIPCS Il shal pay to the District a pro-rata share of the District's unfunded

special education costs (*Encruachrment”). At the end of each fiscal year, the District shall invoice AIPCS

il for AIPCS Ii's pro-rata share of the District-wide Encroachment for that year as calculated by the totat

unfunded special education costs of the District (including those costs atinbutable ta the Charter School)

divided by the total number of District ADA (including Charler School students), and multiplied by the tolal
. number of Charter School ADA. AIPCS Il ADA shall include ail Charter School students, regardless of

{Q home district.
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. MEASURABLE STUDENT OUTCOMES AND OTHER USES OF DATA

Govaming Law: The measurable pupd outcomes identified for use by ihs Charter School. "Pupd
Qutcomes,” for purpcses of this parl, means the extent lo which all pupils of lhe school demonsirate that
lhey have attalned the skills, knowledge, and attitudes specilied as goals in ihe school’'s educational
program. California Education Code Seclion 47605(b}(5)(B)

Measurable Student Cuicomen

AIPCS li's oulcomes are designed to align with tha school's mission, curricutum, assessments, and the
California State Standards. Upon graduation from AIPCS |I, sludents will demonsirate that they are:

Academic Achiavers who:

Produce quality work acrosa the curriculum

Are extremely knowledgeable of literature

Compule and solve advanced mathematics problems

Are knowledgeable about aducational pathways and career choices
Ara equipped with the necessary skills to succeed in high scheol

SE NN

Effective Communicators who:
1. Demenstrate skifls of speaking, listaning, reading, and writing in a variaty of situations
2. Collabarate, work effectively, and manage interpersonal relationships within diversa groups
3. Read and respond accurately and analyticaily to text questions
4. Express themselves affectively through writing

Critical Thinkers who:
1. Know how (o access information and integrate knowladge
2. |dentify and yse resources affectively to gather, communicate, and evaluale informaticn
3. Demonstrata the thinking skills of appticatton, analysis, synlhesis, and evaluation In a logical
manner

Life-long Learners who:
1. Ara open to discovary, develop an enthusiasm and interest for learning
2. Are adaptive to a wide array of professional and cultural settings
3. Are goaloiiented, understand the importance of hard work and continual goal setling

Socially Responsible Cilizans who:
1. Are aware and understand the relevance of different cultures in society
2. Are teaders within thekr familles, contribule to the Improvement of life in their school and
community
3. Demonstrate personal responsibility and Intagnity

AIPCS [l will ba heid accouniable for student achievemant in the following ways:
1. Callfornia STAR results:
A Al least 80% of 2™ through 6" gradars will fest proficient or advanced in Mathematics
and English-Language Aria.
B. Atleast 85% of 7" graders will test proficient or advanced in Mathematics and English-
Language Arts.
C. At leasi 90% of 8" gradars will test proficient or advanced in Mathematics and English-
Language Arts.
2 Aftendance Rate: The school's rate of attendance will exceed 98% every year for the next five
years.
3. API Score: AIPCS || will attaln an AP! of 850 or higher in each of the next five years,
4. Percentage of students who meet ar exceed promotion requirements:
A. At least 80% of kindergarten through 6" graders will meet or exceed the AIPCS Il
promotion standards.
B. Alleast 85% of 7" graders wifl meet or exceed the AIPCS ! promation standards.
C. Alleast 90% of 8™ graders will meat or exceed the AIPCS Il promoticn standards.
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Analysis
1. Individual students and their teachers analyze each student’s individual performance throughout

. tha school year.

2. Parents revlew dala quarierly for all students, or every three weeks for students ftling one or
maore classes,

J. The school facully analyzes data from all of the tcols listed for Individual siudents, as well a3
schogl-wide achlevement, at ieast annually.

4. The Board reviews the data and the facuity’s analysis of it at least annually.

Reporling
1. Results from all of the tools listed above are available for each individual student and his or her
family to raview upon request through the school's office or the studenl’s teacher.

2. Annually, AIPCS |l will publish a Schoai Accountability Report Card (SARC) that will be posted on
the school's websita and made available in the school lobby.

3. On an as-needed basls, AIPCS I} wilt publish bulletins reporting general student or school
performancs data,

4. I AIPCS )i does not tast (i.e., STAR) with the District, AIPCS Il hereby grants authonty la tha
State of California lo provide a copy of all lest results directly to the District as well as the charter
schoal,

a. Test results for the prior year, If not provided directly to tha District by the State, wil ba
provided by the charter school to the District no later than September 1 of each year.

5. AIPCS 1l will maintain sufficient staff and systems, including technology, required to ensure timefy
reporting in complianca with the law and lo meet all reasonable inquires from the District and
other authorized reporting agencles.

Continuous Improvement

AIPCS Il Is committed to using student parformance data to refine and improve the educational program.
Specificalty, faculty and staff will devota substantial time throughout the year to anaiyze the data and to
propose changes to the educational program based upon their findings.

in addition, AIPCS |l will recognize the Imponance of setting measuraple, attsinable, and rigorous goals
to ensure continuoys Improvement. Setting goals and objeclives for academic performance at AIPCS I
will involva the following:

1 Setting measureble standards and goals: Staff will identify what students should know {content
standards) and what they should be abla lo do (performancs standards) in all leaming areas at
critical peints in thelr education. Steps In this procass nclude: reviewing the school's mission,
purpase, and expectations, reviewing state and district standamds, developing exil outcomes and
graduation standards, and listing specific academic outcomes that students demonstrate in each
subject area, grade, or skill level,

2 Linking standards to curmiculum and assessment Standards, curriculum, and assassment will be
aligned with each other, with state guidelines, and with AIPCS II's educational goals. Professional
deveiopment will include training in the use of data-driven decision meking, and educators wilt
review the afignment of assessment and curriculum with the state content slandards each year.

3. Determining assessments that will actuaily measure if cumlculum has been leamed and
monitoring progress toward goais: This includes a combination of projects, exhibitions,
presentations, and criterion-referenced assessments. Progress will be objectively measured by
the annual statewida assessmants for each grade (STAR, CELDT). Classroom teachers may also
measyre achievement In a Iradilional manner, such as through quizzes, essays, tesis, and
exXams.

4, Setting baseline expectations for incoming siudents (e.g., information from previous
assessments), recommending additional support if needed, and administering all assessamenls,

’ including school, district, and state-required testing.
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AIPGS Il will designate at leasl ona emplayee to coordinate its efforts ta comply with and carry out its
responsibililles under Tille 1X of the Education Amendments of 1972 (Tille 1X) and Section 504 of tha I
Rehabilltatlon Act of 1973 {Section 504), including any investigation of any complaint fited with AIPGCS II .
: alleging its noncompliance with (hesa laws or alleging any actions which wouid be prohibited by thase ;
i 'aws, AIPCS Il will notify all its studants and employesa of the name, office address, and telaghone |
! number of {he dasignated employes or employees,

L

AIPCS Il wiil adopt and publish grievance procedures providing for prompt and equitable resclution of
. student and employee complaints alleging any actlon, which would ba prohibiled by Title IX or Section
1 . 504.

AIPCS 1l wlll implement specific and continuing steps to natity applicants for admission and employmaent,
students and parents of elementary and secondary school students, employees, sources of refermat of
applicants for admission and employment, and all unions or professional orgenizations holding collective
bargaining or professional agreements with the recipient, that it doas not discriminate on the basis of sex
or mental or physical disability in the educational program or activity which L operates, and that it la
required by Tile IX and Section $04 not to discriminata in such a manner.

TH BERE AR e e i e . i B bt
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9 Monilenng the Site Administrator's implementation of the schoal's personnel poilcy
10. Approving Board policias

J Patential board members are recommended to the existing American Indian Public Charter Schoal Board.

’ The Board applicanis submit a letter of interest and resume. The existing American Indian Public Charter
School Board membaers vote on the new Govemance Board membars. A minimum of ona family member,
ona educalor and one businassperson serve on lhe Board. These Governasnce Board members will
reflect the student population and be of a diversa professlonal background.

The Board will comply with all faderal, state and local lawa thal are applicable to independent public
chartar schools including, but noi limited ta, the Brown Act and the Folitical Referm Act. AIPCS Il has
adopted a conflicts code. The organization will relain its own legal counsal when necassary, and will
purchase and maintaln, as nacessary, Insuranca palicies.

AIPCS Il may initiate and carry cul any program or activity, or may otherwise act in any manner Ihat is not
in conflict with or Inconsistent wilh or preempted by any law, and which is not In canflict with tha purpeses
for which charter schools are established.

Tha activities and affairs of the corporation shall ba managed and all corporate powers shall ba exercised
under the ultimate direction of the Board,

The Board may executs any powers delegated by law to it and shall discharge any duty imposed by law
upen it and may delegale to an employee af lhe Charter School any of those duties with the exception of
budget approval or reviston, approval of the fiscal audits, and the adoption of Board policies, The Board
however, retains ultimale responsibility over the performance of those powers or duties so delegaled.

The Board of Directors membars will attend an annual in-service session for the purposes of training
individual board members on their reaponsibilities with topics to include, at minimum, Conflicts of Interest

. and the Brown Adt.
"’J The OUSD Board may appoint an individual lo sarve on the Governance Board. They may make

recommendations, participate in discussions and participate fully in all respects.
Site Administrator

The Site Administrator will work full-time at each school and will comimunicate directly with tha Board of
Directors and the District Board of Trustees through its Superintendent or designee as necessary. The
Site Administrator Is fully responsibla for the execution of all Board policy, all day-lo-day operalions, and
ali functiona of the school.

The reeponsibilities of the Site Administrator or his/her designea may indude, but are not limited to, the

rollowmg
Altend District Administrative maelings as necessary and stay in direct contact with the District
regarding changes, progress, eic.

2. Oavelop Board meeting agendas in conjunction with the Board President In compitanca with the

Brown Acl
Supervisa the teachers and siaff.
Ensure appropriate evaluation of all AIPCS || employees,

et s . m R e A —————— s sl = ey

3
&4
5. Propose policies for adopian by the Board.
i 6. Provide commenis and recommendations regarding policies presented by others o the Board.
; 7. Communicate with School legal counsel and any outside consullants.
8. Stay abreast of school laws and regulalions.

9. Approve all purchasa orders, pay warrants, and requisitions; and, upon approval, forward on for
processing.
2 10. Participate in the dispute resofution procedure and the complaint procadure when necessary. 1
, & 11. Establish and execute enrollment procedures.
’ . Provide all necessary financial reports as raquired for proper ADA reporting.
13. Make budget line item revisions when necessary and report changes regutarly to the Board.
14. Develop and administer the budget in accordance wilh generally accepted accounting principles,

3
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V. HUMAN RESOURCES
[Ref California Education Cade §47605(b)5)(E)|

Quallfications of School Employean

AIPCS 11 will recruit and employ professional, effectiva and qualified personnel for all administrative,
instruclional, and non-instructional suppert positions. All ampluyees will demonstrate a ballef in the AIM
Schools' mission, program design, instructional phllosophy, and curriculum documented in this charter.

In accordance with Education Code 47605(d){1), AIPCS Il shall be nonsectarian in its employmant
practices and all other operations. AIPCS il shali not discriminata against any individual {employae or
pupil) an the basls of the characteristics fisted In Education Code Section 220 (actual or percelved
disability, gender, nationality, raca or ethnlcity, religlon, sexual arientallon, or any other characteristic that
is contained In lhe definition of hate aimas set forth In Section 422.55 of the Penal Code or associalion
with an individual who has any of the aforementioned characteristics). All employees are expected lo
possess the persenal characterislics, skills, knowledge and experlenca required by their job descriplion
as determined by the school. All employees must comply with lhe employee processing policies and
procedurss (lo include, but not imited to, fingerprints, criminai records, proof of idenlity, rkght o work in
the United Statas, and TB screening).

Spacific Quailfications for all Staff

The Board of Directors shall define specific employee minimum qualifications that shall include, but not be

limited to, the following:

Commilment of ttme, energy, and effort In developing AIPCS II's program

Belief in the basie philosophy of emphasizing the core curriculum

Commiiment to working with parents as educational partners

Strong written and verbai communication skills

Knowledge of the developmental needs of students

Awareness of the social, emctional and academic needs of the students

Ability to plan cooperatively with other staff

Willingnesa to continue exucation through additional courses and training, workshops, seminars

and staff development

9. Aclive participation in faculty meelings

10. Focus on working closely with 1he schoal faculty by providing any information regarding a
student's behavior change, atlitude and/or classroom performance

11. Take a leadership rcle in soma aspect of the School's short- and long-term strategic plan.

NI AN

Teachers

Instructional employees will hold appropriate California teaching cartificates or permits issued by the
Commission on Teacher Credentialing. AIPCS Il will comply with Sectlon 47605(!), which states.
*Teachars in charter schools shall be required lo hold @8 Commission on Teacher Credentialing certificale,
permd, or other document equivaient lo that which a leacher in ather public schools would be required (o
hofd, it is the intent of the Legisiature that charter schools be given fexibility wih regard (o non-core, non-
college preparatory courses,”

AIPCS N will retain or employ teaching staff who hold appropriale California teaching cettificates, pemits,
or other documents issued by the Commission on Teacher Credentialing and have experience
commensurate with the applicable job specification. Additionaily, core taachers, as defined by the No
Child Left Bahind Act {*NCLRB"), shall meel tha appiicabla definitions of "highly qualified.”

In addition to the specific qualifications expected of all AIPCS I staff members, the following qualitications
are expected of all leachers:

1. Strong instructional leadership
2. Responsible for students and their success in learning

4. Famiharity with or willingness to be rained in AIM's curriculum, instructional methodology, and
procedural cornglianee

4, Demanstrable effectivaness in teaching, mentonng, and wriling
KK
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purpases, if AIPCS [l employees elect lo ba represented by an organization lor collective bargaining
purpases, all employees will be individually contracted. The indlvidual contracts will address, amang other
1ssuea, salary, health and wellare benefits, work schedules and responsibilities, standards for
performance evalualion, and bonusas.

Persons employed by the school are not considered employees of the Qakland Unifled School Distncl for
any purposes whatsoaver.

Righte of School District Employees

Goveming Law. A description of the rights of any employee of the school distnct upon leaving tha
employment of the school district o work in a charter school, and of any rights of return to the school
district afler employment at a chartar school. - Education Code Sactlon 47605{b)(5){M}

All employees of AIPCS Il shall be considered the exclusive employees of AIPCS Il and not any school
district or the Qakland Unifled School District uniess otherwlse mutually agreed in writing. Employees of
the District who resign from employment to work at AIPCS Il and whao later wish o retum to the District
shall be treated the same as any other former District empioyee seeking reemployment In accordance
wiih District policy, applicable law, and applicable bargaining agreements. AIPCS Il shail not have any
authority to confer any righta of retum on District smployees, Sick or vacation leave or years of servica
credit at the Oakiand Unilled School District or any school district shall not be transferred to tha Charter
School.

A former employee of any school district shall have the following rights:
1. Any rights upon leaving tha employment of a local education agancy 10 work In the charter school
that the local education agency may specify.
2. Any rights of retumn to employment in a local education agency after empioyment in the charter
school aa the local education agency may specify.
3. Any cther applicable rights upon leaving employment to work in the charter achool that are
outlined in law.

Health and Safety

Governing Law; The procedures that the school will follow to ensure the health and safety of pupils and
staff. These procedures shall include ihe requirement lhal eech employee of the school fumish the school
record sumuTiary aa described in Section 44237. —Callifornla Education Code Section 47605(b){5)(F)

A healthy and safe environment is Imperative to produclive teaching and leaming. AIPCS Il has adopted
and imptemented a comprehensiva selt of health, safety, and risk management policies. These polkles
ware developed In consultation with the School's Insurance carmriers. Thesa policies wllt be reviewed and
updated as required in responsa to any change in conditions or oparations that may affect the health and
safety of students and staff. Tha policies will be mcorperated as appropriate into the Family and Staff
Handbooks.

The following summarizes the health and safety policles of AIPCS It

Procedures for Background Checka

Employees and contrectors at AIPCS Il will be required 1o submit 1o a ¢riminal background check and
furntsh a criminal record summary as required by Educallonal Code 44237 and 45125. 1. New employeas
not possessing a valid California Teaching Credential must submit a live scan clearanca for fingerprints to
the California Department of Justice for the purpose of obtaining a criminal record summary. The Site
Administrator shall monitor compiiance with this policy and report to the AIM Schools’ Governance Board
on a quarierly basia. The Financial Administrator shall monitor tha fingarprinting and background
clearanca of the Site Administrator,

Role of Statf as Mandated Child Abuse Reporters
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; 4 Frame a charter oversight, renewal process and limaline lo avoid disputes regarding aversight .
and renewal matters.

MD Disputes between the Schaol and the Charter-Granting Agency

The staff and Govaming Board members of American Indlan Pubtic Charter School Il agree to attempl to
resolve all dispules between tha District and American Indian Public Charler Scheol )i regarding this

I charter pursuant to the terms of this section. Both will refrain from public commentary regarding any

I disputes until the matler has progressed through the dispute resolulion process.

Any controversy or claim arising out of or ralaling to the charter sgreement between the District and
American Indian Public Charter School N, except any conlroversy or claim that is in any way ralated lo
revocation of thia charter, shall ba handled first through an informal process in accordance with the
procedures set forth balow.

1. Any coniraversy or claim arising out of or relating to the charer agreement, axcept any controversy or
claim that Is in any way relaled to revocation of this charter, must be put in wnting (*Written
Notificatlon”) by the party assarting the existence of such dispute. The Written Notification must
identify the nature of the dispute and all supporting facts knawn to the party giving tha Written
Notification. The Written Notificallon may be tendersd by personal delivery, by facsimile, or by
certified mail. The Written Nolification shall be deerned received (a) if personaily delivered, upon date
of defivery to the address of {he person to receive such nolice if delivered by 5:00 PM or otherwise on
the businass day fallewing personal delivery; (b) if by facsimile, upon efectronic confirmation of
receipt; or (c) if by mail, two (2) business days after deposit in the U.S. Mali, All written notices shall
be addressed as follows:

To Charter School, c/o Slte Adminlisirator;
American Indlan Public Charter School Il
P.0. Box 12063
‘-J Oakland, CA 94804

To Coordinator, Office of Charler Schools: ’

Ve wam

Qakland Uniftad School District
4551 Steels Street, Room 11
OQakland, California 84819

2. A written response ("Written Response”) shall be tendered to Ihe party praviding the Written
Notification within twanty (20} business days from the date of receipt of tha Written Notification. The
Written Response shall state the responding party's pasition on all issues siated In the Written
Nolification and set forth all facts that the responding party believes support ita position. The Written

! Response may be tendered by personal delivery, by facsimile, or by certfied mail, The Written

i Response shall be deemed recaived (a) if perscnally delivered, upon date of defivery to the address

of the parson to receive such notice if delivared by 5:00 PM or otherwise on the business day

following personail delivery; (b) if by facsimile, upen electronie confimation of recelpt; or (c) if by maii,

; two (2) business days after deposit In the U.S. Mall The parties agree to schedule a conferenca to

) discuss the claim or controversy ("lssue Conference”), Tha Issue Conference shall take placa within

. fiteen (15) business days from the date the Writtan Response |s received by the other party.

; 3. If the controversy, claim, or dispule is not resolved by mutual agreement at the lssue Conference,

. then either party may request that the matter be resolved by mediation. Each party shall bear its own

i costs and expenses associated with the mediation. The mediator's fees and the administrative fees
of ihe mediation shall be shared equally among the partles. Mediation proceedings shall commeance
within 60 days from the date of the lssua Conference, The parties shall mutually agreea upon the
setection of a mediator to rescive the contraversy or claim at dispute. If no agreement on a mediatar
is reached within 30 days after a request to mediate, the parties will usa the processes and i
procedures of the American Aritration Assaciation ("AAA”) to have an arbitrator appointed. !

4. If the mediation is not successful, the parties agree that each party has exhausted its administrative
remedies and shall have any such recourse available by law,
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AIPCS 1l shall ba nonsactarian in its admission and enroflment policles and shall nol discriminate against .

any student on the basis aof the characteristics lsted ;m Education Code Sectlon 220 (actual or perceived

disapiity, gender, nationality, race or elhnicity, religion, sexual orientation, ar any other charactarislic that '
' is contained in the definllon of hate crimes sat foith in Section 422.55 of the Penal Code or assoclation

wilh an individual who has any of the aforementioned characteristics). ([Education Code Section |

47605(d){1)].

Public Random Drawing and Preferances

It the number of students wha apply to attend AIPCS It wilhin each grade level by he application deadline
axceeds the school's capadity, attendance, except for existing studenls, shall be determined by a public
random drawing for each grada leved conducied in advance of tha stert of summer school. In accordance
wilh Education Cade Section 47605(d){2), preference in tha public random drawing shall be provided in
the lallowing arder of declining priority:

1. Sihlings of currently enrolled studants
2. Students rasiding within the boundaries of the District
3. All other students who wish to attend the School

Al the conclusion of the public random drawing, all students who were nol granted adnssion due to
capaaly shall be given the option to put Ihelr name on a wait list according to their draw in the public
random drawing. This wait list will altow studants the option of enroliment in the case of an opening during
lhe current school year. in no circumstance will a wall list carry over ta the following scheool year. The
order of admission of students at any lime during the year shall be based solely on the arder of applicants
on the admission wait list. Applications received afler tha application deadline will be added lo the wait
ist in the order received. Afler the wait list has been exhausled or al lhe conclusion of the school year,
Ihe school will advertise if a space haa become available and applicallons are being accepted. If more
applicants Ihan spaces are available, anolher public random drawing wil be conducted for tha cpen
spaces as dascribed abave.

e e TR Al 6 e b

lottery procedures will be updaled 1o reflect this change upon the start of the renewal term.  This will
further support tha family cuiture that is central to the success of AIPCS Il by keeping familles together in
| school.

“ar Preferenca for siblings has been addad al lha request of our Family Advisory Committes. Admission and .

! Conditions of Enrollment

: Condttions for enroliment at AIPCS Il are communicaled In writing to parenis throughout the application
d and enrollment process.

Non-Discrimination

The means by which the school will achieve a racisl and sthnic balance among ils pupiis that is reflective
of the general poptiation residing within the terriforial jurisdiction of the school disirict to which tha charter
petition is submitled. ~Califomia Education Code Section 47605{(b)(5)(G)

AIPCS Il wili strive to recruit a student population that will be reflective of the school age population of
Qakland. AIPCS Il will engage in a variety of means and sirategies lo Iry lo achieve a racially and
ethnicaily diverse student populalion. These sirategies will include:
1. Enroliment imeline and process that allow for a broad-based recruiting and application process.
2. Outreach efforts via elementary schools within the Districet's atendance boundaries,
neighborhood groups, community arganizations, churches or other leadership organizations,
3. Each year. AIPCS il shall review its enrciiment and thesa policies lo delermine which policies and
practices are the most effective in achieving a diversa student population.

Public Schoo! Attendance Alternatives '

Goveming Law: The public school attendance ziternalives for pupils residing within the school district who [
choosa not to attend chaner scheols. —California Educalion Code Seclion 47605(b}S)(L) l
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Vil FINANCIAL PLANNING, REPORTING AND ACCOUNTABILITY
A. Budgets

Goveming Law: The pelilioner or petitioners shall also be required to provide Anancial statements that
include a proposed first year operalional budge?, inciuding startup coslts, and cash flow and financial
projections for the lirst three years of operation, —Caiifornia Education Code Section 47805(g).

AIPCS It will ensure that it cperalas using a sound financial model. APCS II's budget assumes a tolal
enrcliment of 683 students for 2012-2013, 747 students for 2013-2014, 775 students for 2014-2015, 775
studenis for 2015-2018, and 775 students for 2018-2017. The anticipated revenues are based on the
previous four years of operating axperience for the school, as wall as estimates for the 2011.2012
revenus limit and categorical block grant given the proposed siate budged. Minh Co frem Qahland's Offica
of Charter Schoals has providad thoss financlal estimates.

AIPCS |} created a budgat using a very conservativa approach: a worst-case scenario. Like the District,
we are looking to cul expenses, find additional sources of revenus, and increase our reserves lo make
sure we can weather potential short-term fluctuations in revenues and expenses (See Appendix O}.

In each of the five ysara of the projected budget (2012-2017), the budget and cash flow assume an
increase in nan-fixed expenditures of 4% per year (See Appendix P); staffing assumptions for each year
are also lisled (Seo Appendix Q). Budget projections assume a revenue increass of 2% per year, which
is a conservative increase relative to annual COLA rales In Califomia aver the previcus five years, This
assumplion is based on historical Ainanclal data from the past four years of operation—specifically actuals
lor 2007-2011.

Budget assumptlions also include a continued 1% oversighl fee from OUSD on stale revenues and
special education costs of $928.23 per student as outlined in a December 7, 2010, emall from Oakland’s
Office of Charter Schools financial accountant. AIPCS )| has an estimaled special education budget for
next year based on 849,74 students x $525.23 = $341,2682.94 to be paid to OUSD for the 2012-2013
school year. Though AIPCS |l s considering an atemative 1o the OLSD SELPA (as indicated in tha
spacial education section of this petition), the school hag not finalized lis decision and continues lo
expiore its oplions. As a result, our five-year budget projections are based on the district-provided
numbers for remaining within the OUSD SELPA. Based on AIPGS II's current special education
anraliment, the nel cost of providing special education services through an alternative lo the QUSD
SELPA wouid be equal (o or less ihan the costs of remaining within QUSD's SELPA. If AIPCS Il alters its
SELPA affiliation, its budgel will be updated to reflect thase changas, but these changes—at worst-would
be budget-neutral,

8. Financiai Reporling

AIPCS 1l has a structured set of fiscal conirol policies and procedures for AIPCS Il operations. AIPCS !
shalt comply with all financial reporting requirements of Education Code Section 47604.233 and shall
comply fully wilh Education Code Section 47804.3.

C. Insurance

AIPCS il will maintain general liability, workers' compensation, and other necessary insurance in the
amounts required for an enterprisa of his size and nature for the operation of the schaol,

Throughout the life of this contract, AIPCS Il shall pay for and maintain in full force and effect with an
INsurance company of companies admilted by the Caiifonia Insurance Commissioner to do business in
Ine State of Cabfornia and rated not lesa than "A+VIF, very low, in Best Insurance Rating Guide, the
following policies of insuranca:

1. COMMERCIAL GENERAL LIABILITY insurance, which shall Include contractual, products and
complated operations, corperal punishmeni and sexual misconduct and harassment coverage,
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comphes with Educatian Cade Seclion 47610. This shall be done at least 30 days befora school is
scheduled to begin operations in the facility or faciitias. AIPCS I shall not begin operation in any location
for which il has failed to provide in a timely manner a centificate of occupancy to the District, unless an
axception is mada by lhe Office of Charter Schools and/or the local planning department or equivalent
agency. Notwithstanding any language ta the contrary in this charter, the interpretation, application, and
enforcament of this provision are not sublect lo the Disputa Resalution Process.

F. Transportation

AIPCS 11 will not provide iransportatlon of students to and from school. It is tha responsibility of the
students’ families to provide transportation ta AIPCS ), excepl as required by law for students with
disabilifes in accordance with a student’s IEP. In these instances, transportation needs shall be handled
by the QUSD SELPA if the schaol aperates as a public school of the District for special education
purposes, but solely by AIPCS Il in accordance with SELPA palicy and the IDELA if AIPCS Il becomes an
LEA and @ member of the SELPA aa inlended by this charter.

3. Audiits

Gevamning Low. The manner in which an annual, independent financial audlt shatl be conduciad, which
shall employ generaily accepled accounting principles, and the manner In which audit exceptions and
deficiencies shall be rescived lo the satisfaction of the chartering authority—Califomia Education Code
Section 47605(b){5)1)

An annual independent fiscal audit of the bocks and records of AIPCS |I wil ba conductad as required
under the Charter Schools Act, section 47805{(b)(5)1} and 47605(m). The books and records of the
Charter School will be kepl in accordance with generally accepted accounting principles, and as required
by applicable law, and the audit will employ generally accepted accounting procedures. The audit shall be
conducted in accordance with applicable provisions within tha Califormta Code of Regulations goveming
audils of charter schools as published In the State Controllers Guide.

The AIPCS Il Govemance Board will select an independent auditor twough a request for proposal format,
The auditor will have, at a minimum, a CPA and educational Institution audit experience and be approved
by the State Controller on its published list as an educational audit provider. To the axtent required under
applicable federal law, the audit scope wilt be expanded Ia includa itams and pmcesses specified In
applicable Office of Management and Budget Circulars.

It is anliclpated hat the annual audit will ba completed within four months of the closa of the fiscal year
and that a copy of the auditor's findings will be forwarded to the District, the County Superintendent of
Schools, the State Controiler, and the CDE by the 15th of December of each yeer. Tha Site Administrator,
along with the Govemance Board, will review any sudit axceptions or deficiencias and meet with the
District with regard lo resolution of audit exception or deficiancles lo the satisfaction of the District. The
AIPCS || Baard will submit a repart to the District describing how the exceptions and deficiencles have
been or will be resolved to the satisfaction of the District alang with an anticipated {fmeline for the same,

The independent fiscal audit of the Charter School Is public record to be provided to the public upon
request.

To the extent that AIPCS !l is a recipient of federal funds, including federal Titie ), Part A funds, AIPCS (I
has agreed to meet all of the programmatic, fiscal and other regulatory requirements of the No Child Left
Behind Act and other applicable federal grant programs. AIPCS [ agrees that i will kKeep and make
available to the District any documentation necessary to demonstrate compliance with the requirerments
of the No Child LeRt Behind Act and other applicable federal programs inciuding, but nat limitad to,
documentation related to required parental notifications, appropriate credentialing af teaching and
paraprofessional slaff, where applicable, ar any other mandated federal program requirements, The
mandated requirements of NCLB include, but are not the limited to, the following:

1. Notify parents at he beginning of each school year of lhelr “right to know” the professional
qualifications of their child's classroom teacher, inciuding a timely notice to each individual parent
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investigations, loans, and unpaid staft compensaton and an assessment of the dispasition of any
resiricted funds received by or dua to AIPCS I

AIPCS It will complete and file any annual reports required purauant to Education Code Section
47604 33.

Upon closure of the school, all assats of the school including, but not Itmited 1o, all leaseholds, tangible
and infangible persanal property, intellectual property, and all ADA apportionments and olher revenues
generated by students attending the achool, shall remain the sole pmperty of AIPCS il and shall be
distributed in accordance with the corporation’s Arlicles of incorporation upan the dissolution of the non-
profit public benefit corporation to another public educational enfity. Any assels acquired from the Distnct
or District property will be promptly relumed upon school closure ta the District. The distribution shall
include return of any grant funds and restricted categorical funds to their source in accordance with the
lerms of tha grant or state and federal law, as appropriate, which may Inciude submission of final
expenditure raports for entitlement grants and the filing of any required Final Expenditure Reports and
Final Performance Reports, as well aa the retum of any donated materials and property in accordance
with any condiilons established when lhe donallon of such matenals or property was accepted.

Upon closure, AIPCS Il shall remain responsible for satisfaction of all liabililes arising from Ihe operation
of the school. As AIPCS |l s organized as a nonprofit public benefit corporation undar California law, the
Board shall follow the provisions set forth In the California Corporations Coda for the dissolution of a
nonprofit public benefit corporation, and shall file all necessary fillngs with the appropriate slate and
lederal agencies.

As specified by the Budget, AIPCS 1 will ulilize the reserve fund to undertake any expenses associated
with (ha clesure procedures identifed above.

l. School Management Contracts
AIPCS 1l will be a selftnanaged entity that will fofllow the AIPCS Il Govamance Hoard and school
management guidelines. American: Indian Public Charter School Il has proven to have an effaclve

management system during the past four years, AIPCS |l has no intention of entering into a contract or
any other agreement with an educational management organization.
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G. The schooi's enroliment process, suspension and expulsion procadures, and parent Invoivement
praclices,

H. Compliance wilh safety plans and procedures, and

. Compliance with applicable grant requirements,

AIPCS Il shall cooperale fuily with such audits and make available any and all records neceasary for the
performance of the audit upon 30 days’ notice to AIPCS [l. When 30 days’ notica may defeat the pumposa
of the audit, the District may conduct the audil upon 24 hours' notice.

It an allegation of wasle, fraud or abuse ralaled to AIPCS |l oparations Is received by the District, AIPCS
Il shall ba expecied to cooperale with any investigation undertaken by the Office of Charler Schools, at
District cost.  This obligation for the Dislrict to pay for an audit only applies if the audit is specifically
requested by the District and Is not otherwise required lo be completed by AIPCS It by law or charter
pravisions.
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CHARTER SCHOOL INTENT AND CHARTER REQUIREMENTS

Itis the intent of the California Legislature, in enacting the Charter Schools Act of 1992, to provide
opportunities for teachers, parents, pupils, and community members to establish and maintain schools that
operate independently from the existing school district structure, as a method to accomplish all of the
following:

{(a) Improve pupll learning.

(b} Increase leaming opportunities for all pupils, with special emphasis on expanded leaming experiences
for pupils who are identified as academically low achleving.

(c) Encourage the use of different and innovative teaching methods,

(d) Create new professlonal opportunities for teachers, including the opportunity to be responsible for the
leaming program at the school site.

{e) Provide parents and pupils with expanded cholces in the types of educational opportunities that are
available within the public school system.,

() Hoid the schaols established under this part accountable for meeting measurable pupll outcomes, and
provide the schools with a method to change from rule-based to performance based accountabllity
systems,

{g) Provide vigorous competition within the public school system to stimulate continuai improvements in
all public schools.

Californla Education Code Section 47601{a)~(g)

In reviewing petitions for the establishment of charter schools the chartering authority shall be guided by the
intent of the Legislature that charter schools are and should become an integral part of the California
educational system and that establishment of charter schools should be encouraged.
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¢ If a pupil is expelled or leaves AIPHS without graduating or compieting the school year for any reason,
the charter school shall notify the superintendent of the school district of the pupil's last known address
within 30 days, and shall, upon request, provide that school district with a copy of the cumulative
record of the pupil, including a transcript of grades or report card and heaith information. [Ref.
Califomia Education Code Section 47605(d}(3)]

« Will follow any and all other federal, state, and local laws and reguiations that appiy to AIPHS including
but not limited to:

1. AIPHS shall maintain accurate and contemporanecus written records that document all pupll
attendance and make these records available for audit and inspection.

2. AIPHS shall on a regular basis consult with its parents and teachers regarding the Charter
School's education programs.

3. AIPHS shall comply with any jurisdictional limitations to location of its facillty.

4. AIPHS shall comply with all laws establishing the minimum and maximum age for public schoo!
enrollmant

5. AIPHS shall comply with all applicable portions of the No Child Left Behind Act.

8. AIPHS shall comply with the Publlc Records Act.

7. AIPHS shall comply with the Family Educational Rights and Privacy Act

8. AIPHS shall meet or exceed the legally required minimum of school days.
As the authorized representative of the applicant, | hereby certify that the Information submitted In this
application for a charter for American Indian Public High School to be located in Oakland is true to the best of

my knowledge and belief; | further understand that if awarded a charter, the school will comply with all
assurances listed above,

q A-QjSL_‘T K\'LL\H‘

John Blover, COO Datd |
American Indlan Model Schools
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INTRODUCTION

It has been nearly five years since American Indian Public High School first opened its doors. In this time, the
school has become the highest performing high school in Oakland, with graduates currently attending
Stanford, MIT, Comell, UC Berketey, and many other first tier colleges and universities throughout the country.
Four additional schools using the American indian Model continue to operate in Qakland and afl five are
among the twenty highest performing secondary schools In the state of Californla,

QUSD, too, has shown significant growth. It proudly claims the title of most improved urban school district
over the past five years. Despite these gains, OUSD's leadership has recognized that different students are
served in different ways, and it has remained committed to ensuring that parents and families have access to
high performing schools, whether they are traditional public or charter schools. In this way, OUSD has proven
its commitment to the familles it serves,

Committed to academic excellence, AIPHS's goal is to provide structure and student achievement to
traditionally underserved urban students by:

Improving the academic achievement of all students

Closing the achlevement gap of educationally disadvantaged students
Focusing on student attendance

Supporting effective educators

Providing a structured leaming environment

We are also eager and excited to continue our contributions to the Qakland Unifled School District's admirable
mission to ensure that all students graduate as caring, competent, and critical thinkers, as well as fully-
informed, engaged, and contributing citizens, prepared to succsed in coliege and career.

Thank you for your conslderation.

The Petitioners for American Indlan Public High School
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Summary of Necessary Background Critical to Charter School Success

Curriculum

Mr. Glover

Dr. Chavls

Mr. Robles

Mrs. Roborts

Ms. Mardquardt-Norris

Instruction

Assessment

Finance
Facllities
Business Management
Organization
Governance
Administration

Mr. Stember

Mr, Locklear

Mre. Walker
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AIPHS has proven that an extended calendar year will provide increased opportunities for targeted
intervention to assist low-performing students. Through this process we will provide an environment that will
ensure that students not only meet, but also exceed the English, mathematics, science, and social studies
requirements for high school graduation.

Students to Be Served

AIPHS seeks to serve a heterogeneous group of 285 students in grades 5-12. The school wili strive to serve a
diverse student population that reflects the OUSD student population.

The student's primary interests should be acquiring the knowledge and skills required of 21®-century adutts,
AIPHS students will be respectful, have strong academic skills, and be dependable citizens who are prepared
to contribute meaningfuily to our free market capitalistic society. The students’ backgrounds should represent
the heterogeneity found in the population of Oakland, which draws its students from seven different districts
within OUSD and 20 middle schoois. The students from these widely varied schools create a heterogeneous
group in that they live In areas ranging from densely populated urban centers to some of the wealthlest
suburban communities in the natlon; socioeconomically they range from 100% of a schcof's population
qualifylng for free and reduced lunch to just 1.8% qualifying; sthnicaliy/racially they represent all seven of the
primary groups tracked by CDE; academically thelr middle schools’ perfarmance in state rank / similar school
rank ranges from 1/10 to 10/10.

AIPHS's goal is to provide minority and socio-economically disadvantaged students with strong academic
skills in language arts, mathematics, science, soclal studies, foreign language, art, and physical education.

What It Means fo Be an Educated Person in the 21% Century

The demands of the 21st century require that students be highly literate. As we move deeper into an
information age, it is imperative that AIPHS students leam how to understand and critically analyze the
informaticn they encounter, One of AIPHS's chief goals Is to fumnish students with strong academic skills by
providing 70-90 minutes of language arts instruction each day. Through a rigorous study of language arts,
students will acquire the ability to comprehend difficult text and to transmit their ideas and insights with clarity
and logic. The ability to understand and analyze the written word is central to all academic subjects. By
focusing on English and the language arts, AIPHS students will be better equipped to understand the material
covered in classes stich as history. In order to be a competent member of society and to succeed In post-
secondary education, students must be competent readers.

To mest the demands of the 21st century, students need a rigorous curriculum In mathematics. AIPHS
students will be required to take 4 years of math. They will begin ninth grade with geometry and they will finish
twelfth grade with AP Calculus. Math is the core language needed to pursue sclentific and technical
endeavors. Math and science are complementary subjects; the understanding of one Is predicated on the
understanding of the other.

High schools need to prepare students for the demands of college and of the working world. Californla's
second largest economic sector (after retail) is high technology. Desplte the attractive compensation this
sector offers, there remains a significant shortage of qualified workers to fill these jobs. The Califomia Council
on Science and Technology has reported that “students are not adequately prepared to pursue Science and
Engineering (S&E) baccalaureate degrees.” They affribute this problem to a low interest in S&E and to
“inadequate exposure to S&E in K-12... particularly in low-income and minority schoois.” To further Nlustrate
the magnitude of this problem, two-thirds of students enrolled in S&E programs In the Callfomnia State
University System never complete thelr course of study. It Is our desire to properly prepare our students to
enter college with the ability to complete their desired course of study whether it Is in liberal arts or math and
science.

To prepare our students to be educated people in the 21st century, we will instill in them the values of hard
work and self-discipline. AIPHS will be highly structured with a tough disciplinary system that rewards hard

work and productivity. AIPHS students will leam to be responsible for their course work and their actions,
leaming to take pride in their efforts and consequent academic successes, We will have high expectations for
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Johns Hopkins University CTY program, Berkeley's Academic Talent Devetopment Program (ATDP) and other
Bay Area community organizations to provide sarvices for AIPHS students. At AIPHS, we also believe that
homework is a cruclal part of the leaming process for our students. Tutorial services are mandatory for all
students who test below grade level on California STAR tests, or whose grades or classroom performance
suggest additional support is necessary for success.

The environment will be smail and personslized. Research shows that small schools allow students and
teachers to develop more intenslve, lcng-term refationships that enable better conditions for teaching and
leamning. AIPHS will provide thesa opportunities to its students and faculty through its small size (285 students)
and small classes (25 students). As outlined in Free to Leam, co-authored by Lance Izuml and Xlaochin

Claire Yan (2008), the “extended family’ concept Is one of the keys to American Indlan’s stable leaming
environment and its abliity to maintaln discipline among students. The students bond and help each other
acadermically and encourage one another to behave.”!

The faculty will consist of highly qualified teachers who are well supported and trained in the American Indlan
Model of Education. Teachers will hold appropriate teaching certifications. Professionai development, teacher
planning time, and other opportunities for collaboration will be scheduled on a regutar and on-golng basis to
support teachers throughout their career. In estabiishing a professional teaching environment, AIPHS will
ansure collaborative pianning time for teachers to share best practices with their colleagues, cultivate
mentoring relationships with new teachers, analyze student data among all students within the grade level they
teach, and plan core cumriculum,

Pedagogy (Teaching Methods)

AIPHS's ultimate goal is to prepare students for the rigors of college. The primary pedagogical approach In
the top universities is direct instruction. To ensure that students develop the skiils required to succeed In a
lecture-based system, and because it has proven highly effective in previous years, a vast malority of the
curriculum will be delivered through direct instruction.

Differentiated Instruction: Teachers will “raise the floor* In their classrooms, teaching to the lavel of the highest
performing students. Differentiation will take place in the classroom, but will be represented primarily by the
assistance lower-performing students will receive outside of regular class time. Students who are not
achieving academically will participate in smail-group tutoring with their classroom teacher, a resource teacher,
or a student tutor.

Project-based instruction: Projects will link the cusriculum content with current events and students’
experiences while also allow classroom teachers to teach and asseas visual arts standards, which are
integrated into all projects. Most important, project-based Instruction allows students to develop the strong
communication, leadership, and teamwork sklils necessary to succeed in a capitallst soclety and global
economy.

Pre-AP vertical teaming: Students will leam the analytical and critical thinking skills necessary to be
successful on the Advanced Placement exams they will take throughout high school. As opposed to teaching
specific facts and dates, during weekly vertical teaming exercises, teachers will assess and critique the quality
of student thinking and writing through ¢ritical thinking assignments.

Curriculum
The curriculum at AIPHS will offer a foundation of academic content knowledge in six core content areas, and
poise students to enter a college or university with the academic literacy and higher-order thinking sklils

required for post secondary education. The curriculum will be aligned with the Califomia State Standards, and
all core courses will be appraved by the University of California to mest the a-g requirements. All Advanced

! izumi, Lance and Yan, Xiaochin Claire, Free to Leamn, (San Francisco: Pacific Research Institute, 20086)
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Chamistry

AP Govemment/Economics
Mandarin 2

Theater Arts

00 OO0

11th Grade:

AP English Language
Honors Pre-Calculus
AP Physics B

AP US History

AP Mandarin

Theater Arls

Creative Writing

Q000000

12th Grade:

AP English Literature

AP Calculus

Chamistry*

AP Govemment/Economics™
Physical Education

College Planning

Senlor Seminar/Thesls

Real Estate

Q000 0O0O0CO

*Starting in the 2012-2013 school year, the 12th grade students will take honors biology instead of chemistry.
This change will occur due to new science course offerings.

**Starting in the 2013-2014 school year, the 12th grade student will not take a Social Sclence course. This
change will occur because of modifications to the AP curriculum.

The students who enroll at AIPHS will be provided a structured learning environment to enhanca their
academic skills. The school will provide a structured curriculum aligned with state academic standards.
Students with special learning needs will be mainstreamed into the classrooms, whenever possible, while also
receiving individual attention to ensure the leve! of support required to help them succeed.

State-approved textbooks aligned with state standards provide the content basis for courses of study. AIPHS
belisves that investing in exceptional textbooks will provide an outstanding framework for standards-based
instruction. The textbaoks, in addition to the highly qualified staff, will be the driving force of the AIPHS
curriculum.

Matorials

The materials used by AIPHS's teachers will be selected In accordance with the guidelines and
recommendations provided by the California Department of Education and the National Council for Teachers
of the six primary subject areas.

The materials AIPHS will use are necessary to support its rigorous academic program and include:

» Textbooks

* Computers and Projection Devices

= Software Programs

* Laboratory Science Equipment and Materials
* Test Praparation Guides

* The Intemet

* A Reading Library

* Manipulatives

* Maps and Atlases
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On days when students are not participating in faculty office hours or receiving small-group resource
instruction, students may remain after school to complete their homework with the support of student study
groups and an adult supervisor.

Facully Discussions / Family Conferences / Written Progress Reports

During regularly schaduled, collaborative faculty meetings, all grade level teachers meet and discuss low-
achieving students. The discusslons focus on tracking progress, identifying areas of need, and effective
strategies for working with the Individuals.

All teachers meet with at-risk students and their parents when necessary throughout the semester. The result
of such meetings is a plan that has consensus on how to support the individual student.

Written communication Is alse important in providing parents information about student progress. In addition
to quarter and semester report cards, all students who are receiving a grade of C- or below in any clzss
receives a progress report which autlines thelr performance in all classes. These progress reports are sent to
parents every three weeks and ensure regular communication with families who may be unable to meet with
teachers during regular school hours,

Summer Programs

Students attend mandatory summer programs, including AIPHS summer school, which allows new students to
grow accustomed to the school culture and provides low-achleving students the opportunity to begin
developing a strong academic foundation, even before the first day of the regular school year. As appropriate,
students are also required to attend summer programs that focus on improving math, English, and sclence
skills. All program costs for required programs are covered by the school.

Academically High-Achleving Students

At AIPHS, academically high-achieving students are those who perform at an Advanced level on Californla
State Standards Exams and / or who consistently eam A grades In a malority of his/her courses.

The cumriculum at AIPHS Is designed to challenge alt students, including high-achieving students. Through
professional development, AIPHS's teachers will recelve specific training In recognizing gifted and tafented
students, understanding what differentiated instruction is, and applying differentiation In the classroom.

In addition to ensuring that the needs of high-achieving students are met inside the classrooms, AIPHS will
take additional steps to support high-achleving students. This will include providing access to novels and
supplemental literature activities that are appropriate for each student's reading level. The school will also
provide opportunities for advancement in mathematics in weekly, after-school, intensive math workshaps.
AIPHS participates in the AMC 10 and AMC 12: annual, nation-wide math competitions with students at other
schools, :

AIPHS has also partnered with Johns Hopkins University Center for Talented Youth (CTY), Berkeley's ATDP,
and SAIL so that academically high-achieving students can take college courses at local universities, Including
Stanford and the University of Callfomia campuses. Scholarships for socio-economically disadvantaged
students pay for the costs related to the courses.

English Learners
Overview
AIPHS will meet all applicable legai requirements for English Leamners as it pertains to annual notification to

parents, student identification, placement, program options, EL and core content instruction, teacher
qualifications and training, re-classification to fiuent English proficient status, monitoring and evaluating
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English learners will be enrolled in regular classes and will receive supplementary instruction to learn English.
The goal Is high-quality instructional programs and services for English learners that will allow them to achleve
the same challenglng academic and graduation standards as English-speaking students, Listening, speaking,
reading, and writing skills will be assessed, daily. AIPHS's English Leamers will be prepared with the skiils in
English and mathematics to meet Califonia State Standards.

Speclal Education
Overview
The following provisions govem the application of speclal education to Charter School students:

« Itis understood that all children will have access to the Charter School and no student shall be denied
admission due to disability.

* The Charter School shalt comply with the Individuats with Disabilities in Education Improvemeant Act of
2004 (“IDEIA® or "IDEA”), Section 504 of the Rehabilitation Act ("Section 504%) and the Americans with
Disabilities ("ADA").

* The Charter School shall be solely responsible for compliance with Section 504 and the ADA.

+ The Charter School agrees to implement a Student Study Team Process, a regular education function
which shalt monitor and guide referrals for Section 504 and special education sevices.

« In future years, and pursuant to notice provided to the offica of charter schools in June 2010, AIPHS
wishes to be deemed an LEA and a member of a Special Education Local Plan Area {"SELPA") for
provision of spacial education services pursuant to Education Code Section 47641(a). AIPHS shall
seek the District's support in the provision of data or information in AIPHS's pursuit of membership in a
SELPA as an LEA. Once an LEA, and a member of a SELPA, the Charter School shall be solely
responsible for compliance with the IDEIA.

* Untll such time as a SELPA grants the Charter Schoo! membership In the SELPA as an LEA, the
Charter School shall be deemed a public schoot of the District that granted the charter pursuant to
Education Code Section 47641(b) and shall work jointly with the District to ensure full compliance with
the IDEIA.

Section 504 of the Rehabilitation Act

AIPHS recognizes its legal responsibility to ensure that no qualified person with a disability shall, on the basls
of disability, be exciuded from participation, be denied the benefits of, or otherwise be subjected to

" discrimination under any program of AIPHS. Any student, who has an objectively identified disability which

substantially limits a major life activity including but not limited to leamning, Is etigible for accommodation by the
School.

A 504 team wilt be assembled by the Principal and, as appropriate, shall include the parent/guardian, the
student and other qualified persons knowledgeable about the student, the meaning of the evaluation data,
placement options, and accommodations. The 504 team will review the student's existing records; including
academie, social and behavioral records, and is responsible for making a determination as to whether an
evaluatlon for 504 sefvices Is appropriate. If the student has already been evaluated under the IDEIA but
found ineligible for special education instruction or related services under the IDEIA, those evaluations may be
used to help determine eligibility under Section 504. The student evaluation shall be camied out by the 504
team who will evaluate the nature of the student's disability and the impact upon the student's education, This
evaluation will include consideration of any behaviors that interfere with reguiar particlpation in the educational
program and/or activities. The 504 team may also consider the following information in its evaluation:

American indlan Model Schools — Submitted January 28, 2011

American Indlan Pubiic High School Renewal Petition
Fal

S —



S

AIPHS acknowledges the importance of cooperating with the District so that the District can provide special
education services to Charter School students. AIPHS agrees to promptly respond to all District Inquiries, to
comply with reasonable District directives, and to allow the District access to Charter School students, staff,
facilities, equipment and records as required to fulfill all District obligations under this Agreement or imposed
by law. AIPHS belleves that the aliocation of responsibility for the provision of services (including but not
limited to referral, idenlification, assessment, case management, Individualized Education Plan {"1EP™)
development, modification and implementation) shall be divided In a manner conslstent with their allocation
between the District and its school sites. AIPHS expects, whenever possibie, that the District will provide
special education services to students outside the hours that AIPHS administers its core curriculum.

IDEIA Staffing

All special education services at AIPHS will be delivered by individuals or agencies qualified to provide speclal
education services as required by Californla's Education Code and the IDEIA. Charter School staff shall
participate in all mandatory District in-servics training relating to special education.

Itis AIPHS's understanding that the District will be responsible for the hiring, training, and employment of site
staff necessary to provide special education services to its students, including, without limitation, speclal
education teachers, paraprofessionals, transiators, and resource spedialists unless the District directs AIPHS
that current District practice is for the indlividual school sites to hire site special education staff or the District
and AIPHS agree that AIPHS must hire on-site speciai education staff. In that instance, AIPHS shall ensure
that all speciai education staff hired by AIPHS Is qualified pursuant to District and SELPA policies, as well as
meet all legal requirements. The District may review the qualifications of all special education staff hired by
AIPHS (with the agreement of the District) and may require pre-appraval by the District of all hires to ensure
consistency with District and SELPA policies. The District shall be responsible for the hiring, training, and
empioyment of Htinerant staff necessary to provide special education services to Charter School students,
including, without limitation, speech therapists, occupational therapists, behavioral therapists, and
psychologists.

IDEIA Notification and Coordination

AIPHS shali promptly notify the District of all requests It receives for assessment, services, complaints, IEP
meetings, reimbursement, compensatory education, mediation, and/or due process whether these requests
are verbal or In writing. ‘

AIPHS shall follow District policies as they apply to all District schools for notifying District personnel regarding
the discipiine of special education students to ensure District pre-approval prior to imposing a suspension or
expulsion. AIPHS shall asslst in the coordination of any communications and immediately act according to
District and SELPA policies relating to disciplining special education students.

IDEIA ldentification and Referrsal

AIPHS shall have the responsibility to identify, refer, and work cooparatively in locating Charter School
students who have or may have exceptional needs that quaiify them to receive speclal education services.
AIPHS will implement District and SELPA policies and procedures to ensure timely identification and referral of
students who have, or may have, such exceptional needs. A pupil shall be referred by AIPHS for speciat
education only after the resources of the regular education program have been considered, and where
appropriate, utillzed.

Itls AIPHS's understanding that the District shall provide AIPHS with any assistance that it generally provides
its schools in the Identification and refemal processes, and will ensure that AIPHS is provided with notification
and relevant files of &l students who have an existing IEP and who are transfeming to AIPHS from a District
school. The District shall have access to Charter School student records and information in order to serve all
of the Charter School's students’ special needs.

IDEIA Assessments
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It Is understood and agraad that all children will have access to AIPHS and no student shall be danied
admission nor counseled out of AIPHS due to the nature, extent, or severity of his/her disability or due to the
student's request for, or actual need for, special education services.

IDEIA Parent/Guardian Concerns and Complainis

AIPHS shafi follow District policies as they apply to all District schools for responding to parental concemns or
complaints related to special education services. AIPHS shall Instruct parents/guardians to raisa concerns
regarding speclal education services, related services and rights to the District unless otherwise directed by
the District. AIPHS shall immediately notify the District of any concemns raised by parents.

The District's designated representative, in consultation with AIPHS's designated representative, shall
investigate as necessary, respond to, and address the parent/guardian concem or complaint. AIPHS shall
zllow the District appropriate access to conduct such an investigation.

AIPHS and the District shall timely notify the other of any meetings scheduled with parents/guardlans or their
representatives to address the parent/guardian concems or complaints so that a representative of each entity
may attend. The District, as the LEA, shali be ultimatsly responsible for determining how to respond to parent
concems or complalnts, and AIPHS shall comply with the District's decislon.

AIPHS and the District shall cooperate in responding to any complaint to or investigation by the Califomnia
Department of Education, the United States Department of Education, Office of Civil Rights or any ather
agency, and shall provide timely notice to the other upon recelpt of such a complaint or request for
investigation.

IDEIA Due Process Hearings

The District may initiate a due process hearing or request for mediation with respect to a student enrolled in
Charter School if the District determines such action is legaily necessary or advisable. AIPMS agrees to
cooperate fully with the District in such a proceeding. In the event that the parents/guardians file for a due
process hearing, or request mediation, the District and AIPHS shall work together to defend the case. In the
event that the District determines that iegal representation is needed, AIPHS agrees that it shall be jolntly
represented by legal counssl of the District's choosing.

As all costs will ba borme by the District, AIPHS understands that the District shall have sole discretion to settle
any matter In mediation or due process. The District shall also have sole discretion lo file an appeal from a due
process hearing or take other legal action involving any Charter School student necessary to protect its rights.

IDEIA SELPA Representation

Itis AIPHS's understanding that the District shall represent AIPHS at all SELPA meetings and report to AIPHS
of SELPA activities in the same manner as is reported to all schools within the District

IDEIA Funding

AIPHS understands that it will enter Into a MOU with the District regarding Speclat Education funding, and
cannot at this time unilaterally dictate the funding relationship between the District and AIPHS. AIPHS
anticipates, without binding the District to these terms, that based upon State and Federal law, the fiscal
relationship could be summarized as follows:

Tha District shall retain all state and federal special education funding allocated for Charter School students
though the SELPA Annual Budget Plan, and shall be entitled to count Charter Scheol students as its own for
all such purposes.

Tha Parties acknowledge that the District may be required ta pay for ar previde Charter Schoot students with
placements at locations other than at AIPHS's school site in order to provide them with a free appropriate
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lll, MEASURABLE STUDENT OUTCOMES AND O USES OF DAT.

Governing Law - The measurable pupil outcomes identified for use by the Charter School. “Pupil Qutcomes,”
for purposes of this part, means the extent to which all pupils of the school demonstrate that they have
attained the skills, knowledge, and attitudes specifled as goals in the school's educational program. California
Education Code Section 47605(b)(5)(B)

Measurable Student Outcomes

The School's outcomes are designed to align with the school's misslon, curriculum and assessments and the
Califomia State Standards for courses offered at AIPHS. Upon graduation from the school, students will have
demonstrated the following which indicate their ability to be seif-motivated, competent life-long learners.

Academic Achievers who:

produce quality work across the curriculum

are extremely knowledgeable of literature

compute and solve advanced math problems

are knowledgeable about educational pathways and career choicas

are eligible for college by completing required coursework and equipped with the necessary skills to
succeed in higher education

oo

Effsctive Communicators who:
1. demonstrate skills of speaking, listening, reading, and writing in a variety of situations
2. collaborate, work effectively, and manage interpersonal relationships within diverse groups and
settings
3. read and respond accurately and analytically to text questions
4. eaxpress themselves effectively through writing

Critical Thinkers who:
1. know how to access information and Integrate knowledge
2. identity and use resources effectively to gather, communicate, and evaluate Information
3. demonstrate the thinking skiils of appiication, analysis, synthesis, and evaluation in a logikcal and
integrated manner
4, critically analyze Information and draw concluslons

Life-long Leamers who:
1. are open to discovery, develop an enthusiasm and interest for leaming
2. are adaptive to a wide array of professional and cuttural settings
3. are goal-oriented and understand the importance of hard work and continual goal setting

Soaaﬂy Responsible Citizens who.
are aware and understand the relevance of different historles and cultures in society
2. are leaders within their familles and settings who contribute to the Improvement of life In their school
and community
3. demonstrate personal responsibility and integrity
4. are environmentally conscious and responsible

Technologically Literate Cilizens who:
1. access and interpret information using technology
2. generate documents, spreadsheets, presentations, and mathematical computations using technology
3. are able to adapt to new and emerging technolagles

AIPHS will be held accountabte for student achievement in the following ways:
1. California STAR resuits: At least 70% of gth, 10th, and 11th grade students will test proficient or
advanced in math, language aris, science, and history.
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Students will also be measured in non-curricular areas such as class attendance and discipline to ensure they
are performing at the level stated In the school's mission statement. For example, classes will compete with
each other for the greatest number of consecutive days of perfect attendance. Attendance will be monitored
within each classroom and posted on a bulletin board in the hallway. Non-curricular areas are often overiooked
at urban high schools. When it comes to assessment, we believe that students develop more quickly when
they are held accountable for both attendance and performance.

Use and Reporting of Data

AIPHS uses mulitiple tools to collect and analyze student data, Including CALPADS, Engrade, and Microsoft
Excel. These systems combined provide AIPHS with the capability to record resuits for all of the methods of
assessment described in the previous section.

Collection
« Standardized assessment results are all available electronically and are uploaded by the Director or
histher designee.
« All results from assessments given at school are input by faculty members.
« All Information pertaining to student goals for students with disabilities are input by RSP teachers.

Analysis
¢ Individual students and their teachers analyze each student’s individual performance throughout the
school year,
» Parents review data quarterly for all students, or every three weeks for students falling one or more
classes.
The school faculty analyzes data from all of the tools listed for indlvidual students, as well as school-
wide, at least annually.
The Board reviews the data and the faculty's analysis of it at least annually.

Reporting
= Results from all of the tools listed above are avaitable for each indlvidual student and his or her family to
review upon request through the school's office or the student's teacher.
Annually, the school will publish a School Accountability Report Card (SARC) that will be posted on the
school's website and made avallable in the schoal Jobby.
« On an as-needed basis, the School will publish builetins reporting general student or school
performance data.
o It AIPHS does not test (l.e., STAR) with the District, AIPHS hereby grants authority to the State of
California to provide a copy of all test results directly to the District as well as the charter school.
Test results for the prior year, if not provided directly to the District by the State, wiil be provided by the
charter school to the District no later than September 1 of each year,
AIPHS will maintain sufficient staff and systems including technology, required to ensure timely
reporting necessary to comply with the law and to meet all masonable inquires from District and other
authorized reporting agencies.

Continuous Improvement

AIPHS is committed to using student performance data to refine and improve the educational program.
Specifically, faculty and staff will devote substantial time throughout the year to analyze the data, and to
prepose changes to the educational program based upon thelr findings.

In addition, AIPHS will recognize the Importance of setting measurable, aitainable, and rigorous goals to
ensure continucus improvement. Setting goals and objectives for academic performance at AIPHS will invelve
the following:

« Setting measurable standards and goals: Staft will identify what students should know (content
standards) and what they should be able to do (performance standards) in ail leaming areas at critical
points in their education. Steps in this process include: reviewing the school's mission, purpose, and
expectations, reviewing state and district standards, developing exit outcomes and graduation
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there {s information that the District has, but that AIPHS does not have that AIPHS needs in order to meet its
obligations, the District shall provide the same to AIPHS in a reascnably timely manner upon request.

Parent Complaints
AIPHS wilt establish complaint procedures that address both complaints alleging discrimination or violations of
law and complaints regarding other areas. AIPHS will nct, at any time, refer complaints to the District.

The complaint procedures will include the clear Information with respect to the response timeline of the school,
whether the school's response will be in writing, the party dentified to respond to complaints, the party
identified and charged with making final decisions regarding complaints, and whether the final decision will be
Issued in writing. The procedures will also Identify an ombudsperson for situations In which the school leader
is the subject of the complaint. The complaint procedures will be clearty articulated in the school's student and
family handbook or distributed widely.

5 AIPHS will designate at least one employee to coordinate its efforts to comply with and carry out its
responsibilities under Title I1X of the Education Amendments of 1972 (Title IX) and Section 504 of the
Rehabilitation Act of 1973 (Section 504) including any investigation of any complaint filed with AIPHS alleging
fts noncompliance with these laws or alleging any actions which would be prohibited by these laws. AIPHS will
notify all its students and employees of the nams, office address, and telephone number of the designated
employee or employees.

o sl trr

AIPHS will adopt and publish grievance procedures providing for prompt and equitable resolution of student
and employee complaints alleging any action, which would be prohibited by Title IX, or Section 504.

AIPHS will implement specific and continuing steps to notify applicants for admission and employment,
students and parents of elementary and secondary school students, employees, sources of referral of
applicants for admission and employment, and all unions or professional organizations holding collective
bargaining or professional agreements with the recipient, that it does not discriminate on the basis of sex or
-% mental or physical disability in the educational program or activity which it operates, and that it is required by

Tile IX and Section 504 not to discriminate in such a manner.
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Potential board mambers are recommended to the existing American Indian Public Charter School Board. The
board applicants submit a letter of Interest and resume. The existing American Indian Public Charter School
Board members vote on the new Govermnance Board members. A minimum of one family member, one
educator and one businessperson serve on the Board. These Goverance Board members will reflect the
student population and be of a diverse professional background.

The Board will comply with all federal, state and local laws that are applicable to independent public charter
schools, including but not limited to the Brown Act and the Political Reform Act. AIPHS has adopted a conflicts
code, a draft of which s included in Appendix K (pg. 98). The organization will retain its own legal counset
when necessary, and will purchase and maintain, as necessary, insurance policies.

A!PHS may initiate and carry out any program or activity, or may otherwise act in any manner which Is not in
conflict with or inconsistent with, or preempted by any law and which is not in conflict with the purposes for
which charter schools are established.

The Board may execute any powers delegated by law to it and shall discharge any duty imposed by law upon
it and may delegate to an employee of the Charter School any of those duties with the exception of budget
approval or revision, approval of the fiscal audits, and the adoption of Board policies. The Board however,
retaing ultimate responsibility over the performance of those powers or duties so delegated.

The Board of Directors members will attend an annual in-service session for the purposes of training individual
board members on thelr responsibliities with toplcs to include at minimum Conflicts of Interast, and the Brown
Act.

The OUSD Board may appoint an individual to serve on the Govemance Board. They may make
recommendations, participate in discussions and participate fully in ait respects.

Director
The Director will work full-time with the site adminlstrators at each school and will communicate directly with
the Board of Directors and to the District Board of Trustees through its Superintendent or designee as
necessary. The Director is fully responsible for the execution of all Board policy, all day-to-day operations, and
all functions of the school.
The responsibilities of the Director or his/her deslgnee may include, but are not limited to, the following:
« Attend District Administrative meetings as necessary and stay in direct contact with District regarding
changes, progress, efc.
» Develop Board meeting agendas in conjunction with the Board President in compliance with the Brown
Act.
Supervise the chief operating officer and site administrators at each school.
Ensure appropriate evaluation of all School employees.
Propose policies for adoption by the Board.
Provide comments and recommendations regarding policies presented by others to the Board.
Communicate with School legal counsel and any outside consultants.
Stay abreast of school laws and regulations.
Approve all purchase orders, pay warrants, and requisitions; and, upon approval, forward on for
processing.
Participate in the dispute resolution procedure and the compiaint procedure when necessary.
Establish and execute enroliment procedures.
Provide all necessary financial reports as required for proper ADA reporting.
Meke budget line item revislons when necessary and report changes regularly to the Board,
Develop and administer the budget in accordance with generally accepted accounting principles.
Present a quarterly financial report to the Charter Board,
Provide assistance and coordination to the faculty in the development of curriculum.
Oversee family and community relations.
Altand IEP meetings when necessary.
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V. HUMAN RESOURCES
[Ref. California Education Code §47605(b)(5)(E)]

Qualifications of School Employees

AIPHS wilt recruit and empioy professional, effective and qualified personnel for all administrative,
instructional, and non-Instructional support positions. Al employees will demonstrate a belief in the mission,
program design, instructional philosophy, and curriculum decumented in this charter.

In accordance with Education Code 47605(d)(1), AIPHS shall be nonsectarian in its employment practices and
all other operations. AIPHS shall not discriminate against any individual (employee or pupil} on the basis of the
characteristics listed in Education Code Section 220 (actual or perceived disability, gender, nationality, race or
ethnicity, religion, sexual orientation, or any other characteristic that Is contained in the definltion of hate
crimes set forth in Section 422.55 of the Penal Code or association with an individual who has any of the
aforementioned characteristics). All employees are expected lo possess the personal characteristics, skills,
knowledge and experience required by their job description as determined by the school. All employees must
comply with the empioyee processing policies and procadures (to Include, but not limited to, fingerprints,
criminal records, proof of identity, right to work in the United States, and TB scresning).

Specific Qualifications for all Staff

The Board of Directors shall define specific empioyee minimum qualifications that shall include, but not be

limited to, the following:
« Commitment of time, energy, and effort in developing AIPHS's program

Bellef in the basic philosophy of emphasizing the core cusriculum

» Commitment to working with parents as educational partners

» Sirong written and verbal communication skills

+ Knowledge of the developmental needs of students

» Awareness of the social, emotional and academic needs of the students.

o Abllity to plan cooperatively with other staff

« Willingness to continue education through additional courses and tralning, workshops, seminars and
staff development

* Active participation In faculty meetings

» Focus on working closely with the school faculty by providing any information regarding a student's
behavior change, altitude and/or classroom performance.

* Take a leadership role in some aspect of the School's development.

Site Administrators

The Director and Site Administrators at AIPHS shall possess leadership abilitles and a comprehensive
educationat vision that is consistant with the school's mission and educational program. in addition, the Site
Administrator shall possess skills In hiring and supervising excellent teachers, and, if possible, business
experience. The Govemance Board may set additional criteria for the selection of administrative staff,

Teachers

Instructional emplayees will hold appropriate California teaching certificates or permits issued by the
Commission on Teacher Credentialing. AIPHS will comply with Section 47605(1), which states:

“Teachers in charter schools shall be required to hold a Commission on Teacher Credentialing certificals,
permit, or other document equivalent to that which a teacher in other public schools would be required to hold.
It is the intent of the Legislature that charter schools be given flexibiity with regard to non-core, non-college
preparalory courses,”

AIPHS will retain or employ teaching staff who hold appropriate California teaching certificates, permits, or
other documents issued by the Commisslon on Teacher Credentialing and have experience commensurate
with the applicable job specification. Additionally, core teachers, as defined by the No Child Left Behind Act
(*NCLB"), shall meet the appiicable definitions of "highly qualified.”
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independently from OUSD for bargaining purposes. In accordance with EERA, employees may join and be
represented by an organization of their choice for collective bargaining purposes. if AIPHS employees elect to
be represented by an organization for collective bargaining purposes, all employees will be individualty
contracted. The individual contracts will address, among other issues, salary, heaith and weifare benefits, work
schedules and responsibilities, standards for performance evaluation, and bonuses.

Persons employed by the school are not considered employees of the Oakland Unified School District for any
purposes whatsoever,

Rights of School District Employees

Governing Law - A description of the rights of any employee of the school district upon leaving the
employment of the school district to work in a charter school, and of any rights of retum to the school district
after employment at a charter school. — Education Code Section 47605(b)(5)(M)

Alt employees of AIPHS shall be considered the exclusive employees of AIPHS and not any school district or
the Oakland Unified School District unless otherwise mutually agreed in writing. Employees of the District who
resign from employment to work at AIPHS and who later wish to retum to the District shall be treated the same
as any other former District employee seeking reemployment In accordance with District palicy, applicable law,
and applicable bargaining agreements, AIPHS shall not have any authority to confer any rights to refum on
District employees. Sick or vacation leave or years of service credit at the Oakland Unified School District or
any school district shall not be transferred to the Charter School.

A former employee of any school district shall have the following rights:
¢ Any rights upon leaving the employment of a local education agency to work in the charter school that
the local education agency may specify.
* Any rights of retum to employment In a local education agency after employment in the charter schoot
as the local education agency may specify.
= Any other applicable rights upon leaving empioyment to work in the charter school that are outlined In
law.

Health and Safety
Governing Law - The procedures that the school will follow to ensure the health and safety of pupils and staf?.
These procedures shall Include the requirement that each empioyee of the school furnish the school record

- summary as described in Section 44237.—California Education Code Section 47605(b)(5)(F)

A heaithy and safe environment is imperative to productive teaching and leaming. AIPHS has adopted and
implemented a comprehensive set of health, safety, and risk management policies. These policles were
developed in consultation with the School's insurance carriers. These policies will be reviewed and updated as
required in response to any change In conditions or operations that may affect the health and safety of
students and staff. The policies will be incorporated as appropriate into the Student / Parent and the Employee
handbooks,

The following summarizes the health and safety policles of AIPHS:

Procedures for Background Checke

Employees and contractors at AIPHS will be required to submit to a criminal background check and furnish a
criminal record summary as required by €d. Code 44237 and 45125.1. New employees not possassing a valid
California Teaching Credential must submit two sets of fingerprints to the California Department of Justice for
the purpose of obtaining a criminal record summary. The Director of the school shall monitor compliance with
this policy and report to the Charter School Board of Directors on a quarterly basis. The Board President shall
monitor the fingerprinting and background clearanca of the Director. Volunteers who will volunteer outside of
the direct supervision of a credentialed employee shall be fingerprinted and receive background clearance
prior to volunteering without the direct supervision of a credentialed employee.
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Any controversy or claim arising out of or relating to the charter agreement between the District and AIPHS,
except any controversy or clalm that in any way relates to revocation of this charter, shall be handled first
through an informal process [n accordance with the procedures set forth below.

(1) Any controversy or claim arising out of or relating to the charter agreement, except any controversy or
claim that in any way related to revocation of this charter, must be put in writing (“Written Notification®) by the
party asserting the exlstence of such dispute. The Written Notification must identify the nature of the dispute
and all supporting facts known to the party giving the Written Notification. The Written Notification may be
tendered by personal delivery, by facsimile, or by certified mail. The Written Notification shall be deemed
received (a) if personally deiivered, upon date of delivery to the address of the person to receive such notice if
delivered by 5:00 PM or otherwise on the business day foliowing personal delivery; (b) if by facsimile, upon
electronic confirmation of receipt; or (c) if by mail, two (2) business days after depositin the U.S. Mall. All
written notices shall be addressed as follows:

To Charter School, ¢/o School Director:
AIPHS
3637 Magee Ave.
Oakland, CA 94619

To Cocrdinator, Office of Charter Schools:
QOffica of Chartar Schools
Oakland Unified Schoal District
1025 Second Avenue, Room 208
Oakland, California 94606

(2) A written response ("Written Response”) shall be tendered to the party providing the Written Notification
within twenty (20) business days from the date of receipt of the Wiritten Notification. The Written Response
shall state the respending party’s position on ali issues stated in the Written Notification and set forth all fact
which the responding party believes supports its position, The Written Response may be tendered by
personal delivery, by facsimile, or by certified mail, The Wiritten Response shall be deemed received (a) if
personally delivered, upon date of delivery {o the address of the person to receive such notice if delivered by
5:00p.m., or otherwise on the business day following personal delivery; (b) if by facsimile, upon electronic
confimation of recelpt; or (¢} if by mall, two (2) business days after deposit In the U.S. Mall. The parties agree
to schedule a conference te discuss the claim or controversy (“Issue Conference”). The Issue Conference
shall take place within fifteen (15) business days from the date the Written Response Is received by the other

party.

(3) If the controversy, clalm, or dispute Is not resolved by mutual agreement at the Issue Conference, then
either party may request that the matter be resolved by mediation. Each party shall bear its own costs and
expenses associated with the mediation. The mediator's fees and the administrative fees of the mediation
shall be shared equally among the parties. Medlation proceedings shall commence within 80 days from the
date of the lssue Conference. The parties shall mutually agree upon the selection of 2 mediator to resolve the
controversy or claim at dispute. If no agreement on a mediator Is reached within 30 days after a request to
mediate, the parties will use the processes and procedures of the American Arbitration Association ("AAA™) to
have an arbitrator appointed.

(4) It the mediation is not successful, the parties agree that each party has exhausted its administrative
remedies and shall have any such recourse available by law
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2Whitman, David, Sweating the Small Stuff, Inner-City Schools and the New Paternalism (Califomia: Thomas
B. Fordam Institute), 2008.

Public Random Drawing and Preferences

If the number of students who apply to attend AIPHS within each grada level by the application deadiine
exceeds the school's capacity, attendance, except for existing students shall be determined by a public
random drawing for each grade level conductad in advance of the start of summer schoal. In accordance with
Education Code Section 47605(d)(2), preference In the public random drawing shall be provided In the
following order of declining priority:

1. Siblings of currently enrofled students or graduates of AIPHS

2. Students residing within the boundaries of the District

3. All other students who wish to attend the Schoo!

At the conclusion of the pubiic random drawing, all students who were not granted admission due to capacity
shali be given the option to put their name on a wait list according to their draw in the public random drawing.
This wait list will allow students the option of enroliment in the case of an opening during the current school
year. In no circumstance will a wait list carry over to the following school year. The order of admission of
students at any time during the year shall be based solely on the order of applicants on the admission wait fist.
Applications received after the application deadline will be added to the wait list In the order received. After the
wait list has been exhausted or at the conclusion of the school year, the school will advertise if a space has
become available and applications are being accepted. If more applicants than spaces are availabie, another
public random drawing will be conducted for the open spaces as described abave.

Conditions of Enroliment

Conditlons for enrollment at AIPHS are communicated in writing to parents throughout the application and
enrollment process. The enrollment information gulide, registration form, and supplementary information
packet are included (Appendix M, pg. 133},

Non-Discrimination

The means by which the school will achieve a racial and ethnic balance among ils pupils that is reflective of
the general population residing within the teritorial jurisdiction of the schoal district to which the chartsr
pstition Is submitted. - Califomia Education Code Section 47605(b)(5)(G)

AIPHS will strive to recrult a student population that will be reflective of the school age population of the
granting agency. AIPHS will engage in a variety of means and strategies to try to achieve a raclally and
ethnically diverse student population. These strategies will include:
« Enroliment timeline and process that allow for a broad-based recruiting and application process
» Outreach efforts via elementary schools within the Dlstrict's attendance boundaries, neighborhood
groups, community organizations, churches or other leadership organizations
* Each year the School shall review its racial and ethnic balance and these policies to determine which
policies and practices are the most effective in achieving a diverse student population.

Public School Attendance Alternatives
Goveming Law. The public school attendance altematives for pupils residing within the school district who
choose not to attend charter schools. —Callfornia Education Code Section 47605(b)(5)(L)

Students who opt not to attend AIPHS may attend school district of residence schools or pursue an Interdistrict
transfer In accordance with existing enroilment and transfer policies of thelr district or county of residence,
Parents or guardians of each pupil enrolled in AIPHS shall be informed that the pupii{s) has no right to
admisslon in a particular school of any local education agency {or program of any local education agency) as a
consequence of enroliment in AIPHS, except to the extent that such a right is extended by the local education

agency.

Suspension/Expulsion Procedures
American Indlan Modal Schools — Submitted January 28, 2011
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VIi. FINANCIAL PLANNING, REPORTING, AND ACCOUNTABILITY

A. Budgets

Goveming Law: The petitioner or petitioners shall also be required to provide financial statements that include
a proposed first year operational budget, including startup costs, and cash flow and financial projections for the
first three years of operation. —California Education Code Section 476805(g).

AIPHS's budget is based upon the experience of operating AIPHS for the last five years. The five-year budget,
cash flow and assumptions (Appendix O and Appendix P, pg. 160 and 163) are reasonable estimates of the
school's expenditures given historical financial data, specifically actuals for 2005-2009. The anticipated
revenues are also based on five years of operating experience for the school, and the estimates for the 201 1-
2012 high schoo! revenue limit and categorical block grant given the proposed state budget. Estimates have
been provided by the Charter Schools Deveiopment Center, California Charter Schools Association and the
Californla Department of Education’s Charter Schools Division.

B. Financlal Reporting

AIPHS has drafted a complete set of fiscal control policies and procedures {Appendix Q, pg. 173) for AIPHS
operation. AIPHS shail comply with all financial reporting requirements of Education Code Section 47604.33
and shail comply fully with Education Code Section 47604.3.

C. Insurance

AIPHS will maintain general liability, workers compensation, and other necessary insurance of the types and in
the amounts required for an enterprise of thls size and nature for the operation of the school.

Throughout the life of this contract, the Charter School shall pay for and maintain in full force and effect with an
insurance company or companles admitted by the California insurance Commissioner to do business In the
State of California and rated not less than "A-/VII", very low, in Best Insurance Rating Guide, the following
palicies of Insurance:

1. COMMERCIAL GENERAL LIABILITY Insurance, which shall include contractual, products and
completed operations, corporal punishment and sexual misconduct and harassment coverage, and
bedily injury and property damage liability insurance with combined single limits of not less than
$1,000,000.00 per occurrence.

2. COMMERCIAL GENERAL LIABILITY Insurance that shall Include coverage for owned and non-owned
autes, with bodily injury liabllity limits not less than $1,000,000.00 per person, per occurrence and
property damage liability limits of not less than $500,000.00, per occurrence.

3. WORKERS' COMPENSATION INSURANCE, as required by the California Labor Code, with not less
than statutory limits. ’

D. Administrative Services
Goveming Law. The manner In which administrative services of the School are to be provided. —Califomnia
Education Code Section 47605(g).

With the exception of services performed by OUSD in providing oversight to AIPHS as deflned by Education
Code Sectlon 47604.32, all charter-requested services from OUSD will be on a pay-for-service basis,

The District may charge for the actual costs of supervisorial oversight of AIPHS not to exceed 1% of the
charter school's revenue, or the District may charge for the actual costs of supervisorial oversight of the
Charter School not to exceed 3% if AIPHS is able to obtaln substantially rent free facilities from the District.
Notwithstanding the foregoing, the District may charge the maximum supervisorial oversight fee allowed under
the iaw as it may change from time to time. For purposes of this charter, *revenue of the charter school”
means the general-purpose entitement and categorical block grant, as defined in subdivisions (a) and (b) of
Section 47632, Subject to availability, AIPHS may request OUSD services on a pay-for-service basis.

The school reports dally attendance requirements to OUSD in a format acceptable to the district and state.
Required reports regarding dally attendance are compieted and submitted to requesting agencies. Budget
allocation and vendor selection are the responsibiity of the Governance Board with substantial input from the
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with applicable provisions within the Califomia Code of Regulations governing audits of charter schools as
published in the State Controllers Guide,

The AIPHS Governance Board will select an independent auditor through a request for proposal format. The
auditor will have, at a minimum, a CPA and educational institution audit experience and be approved by the
State Controller on Its published list as an educational audit provider. To the extent required under applicable
faderal law, the audit scope will be expanded to include items and processes specified in applicable Office of
Management and Budget Circulars.

It Is anticipated that the annual audit will be completed within four months of the close of the fiscal year and
that a copy of the auditor's findings will be forwarded to the District, the County Superintendent of Schools, the
State Controller, and the CDE by the 15th of Decemnber of each year. The Director, along with the Geverance
Board, will revlew any audit exceptions or deficiencies and meet with the District with regand to resolution of
audit exception or deficiencies to the satisfaction of the District. The AIPHS Board will submit a report ta the
District describing how the exceptions and deficiencies have been or will be resolved to the satisfaction of the
District along with an anticipated imeline for the same.

The independent fiscal audit of the Charter School Is public recard to be provided to the public upen request.

To the extent that AIPHS Is a recipient of federal funds, including federal Title I, Part A funds, AIPHS has
agreed to meet all of the programmatic, fiscal and other regulatory requirements of the No Child Left Behind
Act and other applicable federai grant programs. AIPHS agrees that it will keep and make available to the
District any documentation necessary to demonstrate compilance with the requirements of the No Child Left
Behind Act and other applicable federal programs, including, but not limited to, documentation related to
required parental notifications, appropriate credentialing of teaching and paraprofessional staff, where
applicable, or any other mandated federal program requirement. The mandated requirements of NCLB
inciude, but are not the fimited to, the following:

+  Notify parents at the beginning of each school year of thelir “right to know” the professional
qualifications of thelir child’s classroom teacher Including a timely notice to each individual parent that
the parent's child has been assigned, or taught for four or more consecutive weeks by, a teacher who
is not highly qualified.

Develop jointly with, and distribute to, parents of participating children, a school-parent compact
Hold an annual Title | meeting for parents of participating Title | students.

Develop Jointly with, agree on with, and distribute to, parents of particlpating children a written parent
involvement policy.

AIPHS also understands that as part of its oversight of the school, the Office of Charter Schools may conduct
program review of federal and state compliance issues,

H. Closure Protocol
Goveming Law. A description of the procedures to be used if the charter school closes—California Education

Code Section 47605(b)(5)(p)

The following procedures shall apply in the event the charter school closes. The following proceduraes shall
apply regardless of the reason for closure.

Closure of the school shail be documentsd by official action of the Board of AIPCS. The action shall ldentify
the reason for ciosure. The official action will also identify an entity and person or persons responsible for
closure-related activities. The Board of Directors will promptly notify parents and studenta of the School, the
District, the Alameda County Office of Education, the Schoal's SELPA, the ratirement systems In which the
School's employees parlicipate, and the California Department of Education of the closure as well as the
effective date of the closure. This notice will also include the name(s) of and contact Information for the
person(s) to whom reasonable inquiries may be made regarding the ciosure; the pupils’ school districts of
residence; and the manner in which parents and guardians may obtain copies of pupil records, Including
specific information on completed courses and credits.
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School Management Contracts

AIPHS will be a self-managed entity that will follow the AIPCS Governance Board and school management
guidelines. American Indian Public High School has proven to have an effective management system during
the past five years. AIPHS has no intention of entering into a contract or any other agreement with an
educational management organization.
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—  —————= 31008 - Submiited January 26, 2011 _
) American Indlan Public High School Renewal Pstition

A7




o

N

o The school's enroliment process, suspension and expulsion procedures, and parent involvement
practices,

« Compliance with safety plans and procedures, and

+ Compllance with applicable grant requirements.

AIPHS shall cooperate fully with such audits and to make available any and all records necessary for the
performance of the audit upon 30 days notice to AIPHS. When 30 days notice may defeat the purpose of the
audit, the District may conduct the audit upon 24 hours notice.

in addition, if an allegation of waste, fraud or abuse related to AIPHS operations is received by the District, the
AIPHS shall be expected to cooperate with any investigation undertaken by the Office of Charter Schools , at
District cost. This obligation for the District to pay for an audit only applies if the audit requested is specificaily
requested by the District and i not otherwise required to be completed by AIPHS by law or charter provisions

Amaerican Indlan Model Schools — Submitted January 26, 2011
American Indian Public High School Renewal Patition

49




14



BYLAWS
OF
THE AMERICAN INDIAN PUBLIC CHARTER SCHOOL, INC.
(A California Non-Profit Public Benefit Corporation)

ARTICLE 1
OFFICES

SECTION 1. PRINCIPAL OFFICE

The principal office of the corporation for the transaction of its activities and affairs is
3637 Magee Avenus, Oakland, in Alameda County of California.

SECTION 2. CHANGE OF ADDRESS

The county of the corporation’s principal office can be changed only by amendment of
these Bylaws and not otherwise. The Board of Directors may, however, change the principal
office from one location to another within the named county by noting the changed address and
effective date below, and such changes of address shall not be deemed an amendment to these
Bylaws:

Dated:f~Zp. ,200%
Dated: ,20
Dated: ,20

SECTION 3. OTHER OFFICES OF THE CORPORATION
i

i
The corporation may also establish branch or subordinate offices at any place or places
within or without the state of California, where it is qualified to conduct its activities.

ARTICLE 2
PURPOSES

SECTION 1. OBJECTIVES AND PURPOSES

This corporation is a nonprofit public benefit corporation and its not organized for the
private gain of any person. It is organized under the Nonprofit Public Benefit Corporation Law
exclusively for charitable and educational purposes within the meaning of the 501(c)(3) of the
Internal Revenue Code of 1954 or the corresponding provision of any future United States
internal revenue law.

The primary objectives an purposes of this corporation shall be to meet the academic,
social, cultural and developmental needs of American Indian students, and all students, in an
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[t shall be the duty of the directors to:

(a) Perform any and all duties imposed on them collectively of individually by law, by
the Articles of Incorporation of this corporation, or by these Bylaws;

(b) Develop, adopt, and monitor the implementation of a personnel policy;

(c) Review performance of the School Executive on an annual basis;

(d) Meet at such times an places as required by the Bylaws;

(¢) Register their addresses with the Secretary of the corporation and notices of meetings
mailed of telegraphed to them at such addresses shall be valid notices thereof:

() Oversee the fiduciary matters of the corporation and approve and monitor the annual
budget;

(8) Approve and monitor fund raising and development plans.

SECTIONI 4. TERMS OF OFFICE

Terms of office for each director shall typically be four years, with new directors sated at
the annual board mecting and with tenms staggered so that, as near a possible, one haif of the
Board comes to the end of their term each year. A director may serve no more than two
consecutive terms. Upon a showing of special circumstances, a director may request, and with
Board approval, be appointed to a on-year term. Parent Board members will have the option to
limit their Board term to the time that their child or children attends the school.

SECTION 5. COMPENSATION

Directors shall serve without compensation. They may be allowed reasonable
advancement or reimbursement of expenses incurred in the performance of their regular duties as
specified in Section 3 of this Article. Directors may not be compensated for rendering services
to the corporation in any capacity other than as director unless such other compensation is
reasonable and is allowable under the provisions of Section 6 of this article.

SECTION 6. RESTRICITION REGARDING INTERESTED DIRECTORS

Notwithstanding any other provision of these Bylaws not more than twenty-fie percent
(25%) of persons serving on the board may be interested persons. For purposes of this section,
“interested persons’ mean either:

(3) Any person currently being compensated by the corporation for services rendered it
within the previous twelve (12) months, whether as a full- or part-time officer or
other employee, independent contractor, or otherwise, excluding any reasonable
compensation paid to a director as director; or

(b) Any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-
in-law, daughter-in-law, or father-in-law of any such person.

SECTION 7, PLACE OF MEETINGS



or special meeting to the directors absent from the original meeting if the adjourned meeting is
held more than twenty-four (24) hours from the time of the original meeting.

SECTION 11. CONTENTS OF NOTICE

Notice of meetings not herein dispensed with shall specify the place, day and hour of the
meeling. The purpose of any regular board meeting need not be specified in the notice. The
purpose of any special meeting shall be specified in the notice.

SECTION 12. WATVER OF NOTICE AND CONSENT TO HOLDING MEETINGS

The transactions of any meeting of the board, however called and noticed or wherever
held, are aa valid as though the meeting had bee duly held after proper call and notice, provided a
quorum, as hercinafter defined, is present and provided that either before or after the meeting
each director not present signs a waiver of notice, a. constant to holding the meeting, or an
approval of the minutes thereof. All such waivers, consents, or approvals shall be filed with the
corporate records or made a part of the minutes of the meeting.

SECTION 13. QUORUM FOR MEETINGS
A quorum shall consist of a majority of the Board of Directors.

Except as otherwise provided in these Bylaws or in the Articles of Incorporation of this
corporation, or by law, no business shall be considered by the board at any meeting at which a
quorumn, as hereinafter defined, is not present, and the only motion which the Chair shall
eniertain at such meeting is a motion to adjourn. However, a majority of the directors present at
such meeting may adjourn from time to time until fixed for the next regular meeting of the board.

When a meeting is adjourned for lack of a quorum, it shall not be necessary to give any
notice of the time and place of the adjourned meeting or of the business to be transacted at such
meeting, other than by announcement at the mecting at which the adjournment is taken, except as
provided in Section 10 of this Article.

The directors present at a duly called and held meeting at which a quorum is initially
present may continue to do business notwithstanding the loss of a quorum at the meeting due to a
withdrawal from the meeting, provided that an action thereafter taken must be approved by at
least a majority of the required quorum for such meeting or such greater percentage ag may he
required by law, or the Articles of Incorporation or Bylaws of this corporalion.

SECTION 14. MAJORITY ACTION AS BOARD ACTION

Every act or decision done or made by a majority of the directors present at a meeting
duly held at which a quorum is present is the act of the Board of Directors, unless the Articles of
Incorporation or Bylaws of this corporation, or provisions of the California Nonprofit Public
Benefit Corporation Law, particularly those provisions relating to appointment of committees
(Section 5212), approval of contracts or transactions in which a director has a material financial



Any director may resign effective upon giving written notice to the Chairperson of the
Board, the President, the Secretary, or the Board of Directors, unless the notice specifies a later
time for the effectiveness of such resignation. No director may resign if the corporation would
then be lefl without a duly elected director or directors in charge of its affairs, except upon notice
to the attorney General.

Vacancies on the board may be filled by approval of the board, or, if the number of
directors then in office is less than a quorum, by (1) the unanimous written consent of the
directors then in office, (2) the affirmative vote of a majority of the directors then in office at a
meeting held pursuant to notice or waivers of notice complying with this Article of these Bylaws,
or (3) a sole remaining directors.

A person elected to fill a vacancy as provided by this Section shall hold office until the end of
the term they are filling or until his or her death, resignation or removal from office.

SECTION 18. NON-LIABILITY OF DIRECTORS

The directors shall not be personally liable for the debts, liabilities, or other obligations of
the corporation.

SECTION 19. INDEMNIFICATION BY CORPORATION OF DIRECTORS, OFFICERS,
EMPLOYEES AND OTHER AGENTS

To the extent that a person who is, or was, a director, officer, employee or other agent of
this corporation has been successful on the merits in defense of any civil criminal, administrative
or investigative proceeding brought to procure a judgment against such person by reason of the
fact that he or she is, or was, an agent of the corporation, or has been successful in the defense of
any claim, issue or matter, therein, such person shall be indemnified against expenses actually
and reasonably incurred by the person in comnection with such proceeding,

If such person cither settles any such claim or sustains a judgment against him or her,
then indemnification against expense, judgments, fines, settlements and other amounts
reasonably incurred in connection with such proceedings shall be provided by this corporation
but only to the extent allowed by, and in accordance with the requirements of, Section 5233 of
the California Nonprofit Public Benefit Corporation Law.

SECTION 20. INSURANCE AND CORPORATE AGENTS

The Board of Directors may adopt a resolution authorizing the purchase and maintenance
of the insurance on behalf of any agent of the corporation (including a director, officer, employee
or other agent of the corporation) against any liability other than for violating provisions of law
relating to self-dealing (Section 5233 of the California Nonprofit Public Benefit Corporation
Law) asserted against or incurred by the agent in such capacity of arising out of the agent’s status
as such, whether or not the corporation would have the power to indemnify the agent against
such liability under the provisions of Section 5238 of the California Nonprofit Public Benefit
Corporation Law.



The President shall be the chief executive officer of the corporation and shall, subject lo
the control of the Board of Directors, supervise and control the affairs of the corporation and the
activities of the officers. He or she shall perform all duties incident to his or her office and such
other duties as may be required by law, by the Articles of Incorporation of this corporation, or by
these Bylaws, or which may be prescribed from time to time by the Board of Directors. Unless
another person is specifically appointed as Chairperson of the Board of Directors, he or she shall
preside at all meetings of the Board of Directors. If applicable, the President shall preside at all
meetings of the members. Except as otherwise expressly provided by law, by the Articles of
Incorporation, or by theses Bylaws, he or she shall, in the name of, the corporation, execute such

deeds, mortgages, bonds, contracts, checks, or other instruments which may from time to time be
authorized by the Board of Directors.

SECTION 7. DUTIES OF VICE PRESIDENT

In the absence of the President, or in the event of his or her inability of refusal to act, the
Vice President shall perform all the dutics of the President, and when so acting shall have all the
powers of, and be subject to all the restrictions on, the President. The Vice President shall have
other powers and perform such other duties as be prescribed by law, by the Articles of
Incorporation, or by these Bylaws, or as may be prescribed by the Board of Directors,

SECTION 3. DUTIES OF SECRETARY

The Secretary shall:

Certify and keep at the principal office of the corporation the original, or a copy of these
Bylaws as amended to date,

Keep at the principal office of the corporation or such other place as the board my
determined, a book of minutes of all meetings of the directors, and, if applicable, meetings of
committees of directors and of members, recording therein the time and place of holding,
whether regular or special, how called, how notice thereof was given, the names of those present
or represented at the meeting, and the proceedings thereof,

See that all notices are duly given in accordance with the provisions of these Bylaws or as
required by law,

Be custodian of the records and of the seal of the corporation and see that Lhe seal is
affixed to all duly executed documents, the execution of which on behalf of the corporation
under it seal is authorized by law or these Bylaws.

Keep at the principal office of the corporation a membership book containing the name
and address of each and any members, and, in the case where any membership has been

terminated, he or she shall record such fact in the membership book together with the date on
which such membership ceased.



compensation paid a director for serving as an officer of this corporation shall only be allowed if
permitted under the provisions of the Article 3, Scction 6 of these Bylaws. In all cases, any
salaries received by officers of this corporation shall be reasonable and given in return for

services actually render for the corporation which relale to the performance of the charitable or
public purposes of this corporation,

ARTICLE §
COMMITTEES

SECTION 1. EXECUTIVE COMMITTEE

The Board of Directors may, by a majority vote of directors designates two (2) or more of
its members (who may also be serving as officers of this corporation) to constitute an Executive
Committee and delegate to such Commiitiee any of the powers and authority of the board in the
management of the business and affairs of the corporation, except with respect to:

(a) The approval of any action which, under law or the provisions of these Bylaws,
requires the approval of the members or of a majority of all the members.

(b) The filling of vacancies on the board or on any committee which has the authority of
the board.

(c) The fixing of compensation of the dircctors for serving on the board or on any
committee.

(d) The amendment or repeal of Bylaws or the adoption of new Bylaws.

(¢) The amendment or repeal or any resolution of the board which by its express terms is
not so amendable or repealable.

(f) The appointment of committees of the board or the members thereof.

(g) The expenditure of corporate funds to support a nominee for director after there are
more people nominated for director than can be elected.

(h) The approval of any transaction to which this corporation is a party an in which one
or more of the directors has a material financial interest, except a3 expressly provided
Section 5233 (d)(3) of the California Nonprofit Public Benefit Corporation Law,

By a majority vote of its members then in office the board may at any time revoke or modify any
or all of the authority so delegated, increase or decrease but not below two (2) the number of its
members, and fill vacancies therein from the members of the board. The Committee shall keep
regular minutces of its proceedings, cause them to be filed with the corporate records, and report
the same to the board from time to time as the board may require.

SECTION 2. OTHER COMMITTEES

The corporation shall have such other committees as may from time to time he designated
by resolution of the Board of Directors.
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ARTICLE 7
CORPORATE RECORDS, REPORTS, AND SEAL

SECTION 1. MAINTENANCE OF CORPORATE RECORDS
The corporalion shall keep at its principal office in the Sate of California:

(a) Minutes of all mectings of directors and committees of the board, indicating the time
and place of holding such mectings, whether regular or special, how called, the notice
given, and the names of thoge present and the proceedings thereof,

(b) Adequate and correct books and records of account, including accounts of its
properties and business transactions and accounts of its assets, liabilities, receipts,
disbursements, gains and losses.

SECTION 2. CORPORATE SEAL

The Board of Directors may adopt, use, and at will alter, a corporate seal. Such seal shall
be kept at the principal office of the corporation. Failure to affix the seal to corporate
instruments, however, shall not affect the validity of any such instrument.

SECTION 1. DIRECTORS’ INSPECTION RIGHTS

Every director shall have the absolute right at any reasonable time to inspect and copy atl
books, records and documents of every kind and to inspect the physical propertics of the
corporation.

SECTION 5. RIGHT TO COPY AND MAKE EXTRACTS

Any inspection under the provisions of the article may be made in person of by agent or
attorney and the right to inspection includes the right to copy and make extracts.

SECTION 6. ANNUAL REPORT

The board shall cause an annual report to be furnished not later than one hundred and
twenty (120) days after the close of the corporation’s fiscal year to all directors of the
corporation. The Annual Report shall contain the following information:

(a) The assets and liabilities, including the trust funds, of the corporation as of the end of
the fiscal year;

(b) The principal changes in asscts and liabilities, including trust funds, during the fiscal
year;

(c) The revenue or receipts of the corporation, both unrestricted and restricted to
particular purposes, for the fiscal year;

(d) The expenses or receipts of the corporation, for both general and restricted purposes,
during the fiscal year;

(e) Any information required by Section 7 of this Article.
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Subject to any provision of law applicable to the amendment of Bylaws of public benefit

nonprofit corporations, these Bylaws, or any of them, may be altered, amended, or repealed and
new Bylaws adopted by the Board of Directors.

ARTICLE 10
AMENDMENT OF ARTICLES

SECTION 1. AMENDMENTS

Any amendment of the Articles of Incorporation may be adopted by the Board of
Directors.

SECTION 2. CERTAIN AMENDMENTS

Notwithstanding the above sections of this Article, the corporation shall not amend its
Articles of Incorporation to alter any statement which appears in the original Articles of
Incorporation of the names and addresses of the first directors of this corporation nor the name
and address of its initial agent, except to correct an error in such statement or to delete cither
statement after the corporation has filed a “Statement by a Domestic Non-Profit Corporation™
pursuant to Section 6210 of the California Nonprofit Corporation Law.

ARTICLE 11
PROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETS

SECTION 1. PROHIBITION AGAINST SHARING CORPORATE PROFTTS AND
ASSETS

No director, officer, employee, or other person connected with this corporation, or any
private individual, shall receive at any time any of the net eamings or pecuniary profit from the
operations of the corporation, provided, however, that this provision shall not prevent payment to
any such person of reasonable compensation for services performed for the corporation in
effecting any of its public or charitable purposes, provided that such compensation is otherwise
permitted by these Bylaws and is fixed by resolution of the Board of Directors; and no such
person or persons shall be entitled to share in the distribution of, and shall not receive, any of the
corporate assets on dissolution of the corporation. All members, if any, of the corporation shall
be deemed to have expressly consented and agreed that on such dissolution or winding up of
affairs of the corporation, whether voluntarily or involuntarily, the assets of the corporation, afler
all debts have been satisfied, shall be distributed as required by the Articles of Incorporation of
this Corporation and not otherwise.

-15-
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Table ll: AIPCS-AIM Assumption Operatlonal Planning E

Expenditures 2012-2013 285
HEVENUES 2012-2013
State Revenues
Purpose Funding $1,339,827.05
Slale Categarical $113,344,50
“Sublotal: Less OUSD's 1% Oversight Fees $1,438,639.83
LoHery $38,841,23,
Facility Granl Stale $73,035.59
Supplemantal $80,000.00
Economic Impact Ald (EIA) $72,732.00
ASES $142,500.00
Federal Raserves
Federal Facility Grant $144,744.00
Titte | - 1l $68,400.00
‘Total Ravenues $2,058,892,65
EXPENDITURES
Salaries & Benefita
Site Adminisiralor $62,500.00
Assistant Sils Administrator $0.00
Adminisirative Assislant $50,344.00/
Classroom Teachers $528,000.00
PE Teachers $24,000.00
Resource Teachers $48,000.00,
Mandarin Teachar $48,000.00
Subsiilute Teachers $12,000.00
Financlal Personnet $56,600.00
Madicare $11,852.94
Health Insuranca $59,400.00
Social Sacurily $50,681.53
Other Relirement (CalPERS & Simple IRA) $33,209.25
Workers Comp $24,523.32
Unemployment Insurance $8,535.33
Sublatal $1.017,648,37
Service & Other Operating Expansea
Academic Enrichmant (ASES) $121,125.00
ASES Coordinator / Speciallst $21,375.00
Insuranoe!LfabiIityiPropenyANC $20,000.00
Professiona) Sarvices $35,000.00
TravellConfamnceMcrkshops $2,000.00
Dues / Testing feas $1,000.00
Payroll expense $2,520.00,
Field Trips $4,000,00
Siaff Davelopment $5,000.00
Staff Bonus $7,000.00
PG&E $12,000.00
EBMUD $7,200.00
Wasta Managemeni $9,000.00
Telephone/intamat $6.600.00,
Sail Summar Math $80,000.00
**Special Education $145,199.83
Facitltles/Capital Quttay
Facilily Rent $290,372,78
Malntenance §68,000.00
Janitorial $16,000.00
Equipment rental $38,000.00
Subtotal $889,362.62
Books and Supplies
School Supplias $90.000.00
Texlbooks $4,000.00
Qffice Supplies $50,000.00
Subiotal $144,000.00
Total Expenditurag $2,051,038.99
***ProfitLoss $7,853.68
Total Revenues $2,058,892.65

*The toral revenne reflecis a [% o versight fee from OUSD on state revense
**Special Education Cost for 2012-2013 is based on QUSD'’s 2011-2012 m
**4Cash from current vear's net profit is reflected in the following vear, wi
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Table Ili: AIPCSII -AIM Assumption Operational Planning

Expenditures 2012-2013 644
REVENUES 2012-2013
Slate Ravenues
Purpose Funding $3,024,715.12
Slale Calegorical $258,759.20
‘Sublotal: Less QUSD's 1% Oversighl Fees $3,250,639.58
Loitery $88,672.36
Facility Granl State $369,608.00
Supplemenlal $25,183.00
Economic Impact Aid (EIA) $143,805.20
ASES $150,000.00
Fedaral Reserves
Federal Facility Grant $19.624.00
Title | - )l $154,560.00
‘Totel Revenues 54,202,042,14
EXPENDITURES
Salarles & Benefits
Site Administrator $68,000.00
Assistanl Sile Adminisiralor $60,000.00
Administralive Assistant $130,000.00}
Classmom Teachara $1,100,000.00
PE Teachers $175,000.00
Resource Teachers $125,000.00
Mandarin Teacher $50,000.00
Financial Personnala $56,6800.00
Madicara $25,586.70
Heatlth Insurance $127,800,00
Social Security $108,405.20
Other Relirement {CalPERS & Simple IRA) $586,263.76
Workers Comp $52,938.00
Unemployment Insurance $15,479.33
Subtotal $2,152,172.99
Service & Other Oparating Expenses
Subslilute Teachers $50,000.00
Academic Enrichment (ASES) $95,000.00
ASES Coordinalor / Specialist $47.680.00
Insurance/Liability/PropertytWC $44,000.00]
Professional Services $35,000.00
Travel/Conlerence/Workshops $5,000,00
Dues / Tesling fees $5.000.00
Payroll axpense $5,000.00
Field Trips $20,000.00)
Slaff Development $50,000.00
Staf Bonus $30,000.00
PGAE $84,000.00
EBMUD $8,400.00
Wasle Management $9,000.00|
Talephone/intemat $12,000.00
Sail Summer Math $80,000.00
**Special Education $331,483.16
Facllities/Capital Outlay
Facility Rent $518,976.00
Mainlenance $80,000.00
Janitorial $50,000.00
Equipment rental $486,800.00
Subtotal $1,607,339.16
Books and Supplles
School Supplias $168,320.00
Texibooks $51,000.00,
Office Supplies $60,000.00
Subtotal $279,320,00
Total Expendliures $4,038,832,15
"**Profit/Loss $163,209.99
Total Revenues $4,202,042,14

*The toral revenue reflecis a 1% uversight fee from QUSD on stare revenm
¥¥Special Education Cos for 2012-2013 is based on OUSD's 20012012 p
***Cush from currens year's net profit is reflected in the following vear, w,
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Table lil; AIPHS -AlM Assumption Operatlonal Planning Budget and

Expenditures 2012-2013 256
2012-2013 2012-2013
F Slats Revenues
| Purpose Funding 1,441,807.36
Slata Categorical 102,860.80
q “Subtotal: Less QUSD's 1% Oversighl Feas 1,529,221.00
Lottery 33,367.04
| Facilily Grant Slate 95,918.00
Supplemenlal 38,000.00
Economic Impact Aid (ELA) 24,499.20
Korsl -
Federal Resarves
Federal Facility Grant 92,244.00
Tille 1 - I} 61,440.00
| Total Revenues 1,874,687.24
EXPENDITURES
F Salarlea & Benefits
| Sila Administrator 80,000.00
| Assistant Site Admintslrator 60,000.00
| Adminisirative Assistant 50,344.00
Classrgom Teachers 576,000.00
PE Teachar 36,000,00
PT MandarinDrama 24,000.00
PT College Cousalar 25,000.00
Substitute Teachers 48,000.00
Financial personnel 56,600.00
Medicare ' 13,165.19
Health Insurance 62,880.72
Social Security 56,292,53
Other Retirement (CalPERS & Simple IRA) 32,026.28
Workers Comp 27,238.32
/"n Unemptoyment Insurance 9,403.33
Subtotal 1,156,950.37
Service & Other Operating Expenses
Tutors 14,000.00
Academic Enrichment 10,000.00
Insuranceiability/WC 20,000.00
Professlonal Sarvices 23,500.00
Travel/Conference/Workshops 2,000.00
Dues 1,000.00
Payroll axpense 2,520.00
Fiald Trips 3,500.00
Stall Development 14,000.00
Staff Bonus 4,900.00
PG&E 42,400.00
EBMUD/WM/Racycling 9,600.00
Talephonadinlemet 8,400.00
Summer Program 20,000.00
**~Special Education 131,769.70
Facllitlea/Capital Outiay
Facility Rent 265,876.92
Malntenance 32,000.00
Janitorial 25,200.00
Equipment rental 20,400.00
Subtotal 651,086.62
Books and Supplies
School Supplies 24,000.00
Texibooks 12,410.00
—a Office Supplles 24,000.00
. Subtotal 60,410.00
Totai Expenditures 1,868,426.99
Reserve for Category 6,280.25
Total Revenuss 1,874,687.24

*The totul revenue reflecis a 1% oversight fee from OUSD on state revenues.
***Special Education Cost for 2012-2013 is based on OUSD's projected amount of 5525,23 per ADA.
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American Indian Model Schools

3637 Magee Ave 171 12" Street, Suite 100
Oakland, CA 94619 Qakland, CA 94607

Special Board Meeting
31637 Magee Avenue
luly 14, 2011
3:30 P.M.

Agenda
Call to Order

Approval of Minutes
N/A

Publlc Comment or Announcements

Director’s Report
N/A
Speclal Meeting
a. Discussion on a new leadership position to assist the model to grow a3 aggressively as
promised last year and to contnue to Improve both fiscally and academicaily.

Action Iltems

3. New Leadership Position

b, New Board Member

¢. Declaration of Need for Fully Qualified Educators.

Adjournment

‘A School at Work”

American Indian Model School - Nolice of Violation (09.27.12) - OUSD Board, page 0792

AlMS 0792




American Indian Model Schools

3637 Magee Ave 171 12" Street, Suite 100
2y Cakland, CA 94619 Oakland, CA 94607

Speclal Board Meeting
3637 Magee Avenue
July 14, 2011
3:30 P.M,

Minutes
1. Call to Order: Meeting was called to arder at 3:34 P.M. and quorum was established.
Roll Call: Ms. Judy Marguardt, Mr. Jordan Locklear, Mr. Michael Stember, Ms. Sopath Mey,
Director, Mr. Ricky Stoker, guest, and Karley Kardez.

8 Approval of Minutes
N/A
. Public Comment or Annguncements

Iv. Diractor’s Report
Need to wark on getting anather new board member to replace Ms, Janet Raberts.

v, Speclal Meeting
a. Discusslon on a new leadershlp position to assist the model to grow as aggressively as
promised last year and to continue to improve both fiscally and academically,

V. Actlon ltems
m a. New Laadership Position: [t was moved by Judy Marquardt and seconded by Jordan Locklear
to approve for Dr. Ben Chavls to work with the board and school administration. He will not
accept pay for the positlon, He will returnin August to Oakland from Narth Carollna. Dr. Chavis
will provide a written report of his review of AlM-Schools by September 1, 2011 for the board.
The motion passed 3 - 0.

b, New Board Member; It was moved by Jordan Locklear that Chris Rodriguez become a new
board member and seconded by Michael Stember. The motlan passed 3 - 0.

c. Declaration of Need for Fully Qualifled Educators: It was moved by lordan Locklear and
seconded by Michael Stember ta approve the declaration of Need for Fully Qualified Educators.
The motlon passed 3 - 0.

V. Adjournment: Ms. Marquardt moved to adjourn the meeting at 3:46 P.M.

T

R

“A School ar Work"™

Amencan Incian Model School - Nolica of Violaton (09.27 12) - QUSD Board. page 0793
AIMS.0793
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American Indian Model Schools .

171 12% Street, Sulte 101
Oakland, CA 94612

Board of Education Regular Meeting
Monday, December 12, 2011 11;00 a.m.

Agenda

Welcomae ta tha mesting of the American Indlan Modal Schoals Board of Education. If you weukd like to address the Board during Public Comments on any
agends item ar any item not on the aganda, piessa fill out 3 commant card on the tabla and give |t to tha Chair. You will ba called on to comment during this
time and comments will ba Umited to thrae [3) minutes. To ansure that all spaakers are provided an equal opportunity to sddress the Board during Public
comments, Individual speakers may not “yleld” their sllottad tima to address tha Board to other spaakers. Tha Board may, in accordance with tha Brown act
(section 54554.3[k) of the Govenumant Cade), limit tha total amount of ime allocsted for comment on a particular lrsbe. The Baard may chocss to respend
to agmwda item comments or reserve thelr reyponcas for discyssion and action whan tha agands item appears during the course of the meeting. Indlviduals
who reguire spadal scc dution should ct the AIM Schools Laad Site Administrator's Qffica st $20-482-6000 Ext. 10. As » courtesy to gther,
plexss turn off your call phone upon ernlering the masting.

J.ﬂ y

CALLTO ORDER

APPROVAL OF MINUTES: Approval of Minutes of the Regular MeetIng of September 15, 2011.
PUBUIC COMMENTS: The public may address the Board on any agenda ltem and any Itern not on
the agenda. The board president wlll only call on those who have filled out commant cards
before the meeting, and each speaker will be allotted three (3) minutes. The Board will not
respond or take action on any non-agenda. The ltem may be added at a later date (Ed. Code
35145.5). The comments shall be made from the podlum. In accordance with Government
Code 54954.2 - No action or discussion shall be undertaken on any item not appearing on the
posted agenda.

SITE ADMINISTRATOR'S REPORT

41 Student Enrollment and Expansion

ACTION ITEMS

5.1 Approval of New AIM Schools Flow Chart

5.2 Approval of 2011-2012 New employee cantracts.

5.3 Approval of Revised Staff Handbook

5.4 Approval of Famlly Handbook

CLOSED SESSION ~

By law, closed sessions are not open to the public, Anyone wishing to address the Board of
Education on closed sesslon matters may do so during Agenda Item 3 - Public Comments.
REPORT FROM CLOSED SESSION

ADJOURNMENT TIME

American Indian Model School - Notice of Viglakon (08.27.12) - OUSD Board, page 0800

AIMS.0800




Minutes AIM Schools Board Meeting
December 12, 2011
171 12th Street

Qakland, California
All 5 Board members are present: Jordan Locklear, Judi Marquardt-Norris, Ben Chavis, (Chris
Rodriguez and Michael Stember appeared by telephone), Marsha Amador, Finance, Mr. Chu,
sixth grade teacher, Ms. Beckford, AIPCS II Site Administrator, Ms. Fifta, parent, and Mrs.
Paige from OUSD Charter Office. The meeting started at 11:03AM

Notes of actions:

(1) Motion made by Dr. Chavis to approve the September Board meeting minutes. Motion
seconded (Stember). Motion passed unanimously.

(2) Updates: Ms. Beckford gave the Site Administrator's report for AIPCS II regarding: student
enrollment, OUSD renewal visit and relocating Mr. Dalby from PE/Resource to the Sth grade
classroom teacher.

(3) Action items

(a) Flow chart from Handbook

Motion made by Locklear to approve the flowchart. Motion seconded (Judi). Motion passed .
unanimously.

(b) New employees
1) Ms. Kaytena Beckford (Site Administrator)
2) Ms. Thu Ngo (Administrative Assistant)
2) Mr. Koichiru Nishimura (6th Grade Teacher)
3) Mr. Jamal Footman (7th Grade Teacher)
4) Ms. Lauren Dascole (6th Grade Teacher)
5) Ms. Creston Higgins (8th Grade Teacher)
6) Mr. Yosef Ghebray (.50 P.E. Teacher)

Dr. Chavis moved to approve employment of the 6 new employees listed above, Motion
seconded (Locklear). Motion passed unanimously,

American Indian Model School - Nohice of Violalion {09 27 12) - OUSD Board. page 0801
AIMS.0BO1




(c) New staff handbook
Judi Marquardt-Norris moves to approve new staff handbook. Motion seconded (Locklear).
Motion passed unenimously.
(d) Family handbock

Locklear moved to approve family handbook. Moticn seconded (Judi). Motion passed
unanimously.

(4) Adjournment

Dr. Chavis moved to adjourn. Motion seconded (Judi). Meeting adjourned at 11:40 a.m.

Amaerican Indian Model Schaol - Notica of Vialation (09 27 12) - OUSD Board, page 0802
AIMS_DA02




American Indian Model Schools

171 12" Streer, Sulte 101
Oahkland, CA 94612

Board of Education Regular Meeting
Thursday, September 22, 2011 3:30 p.m.

Agenda

Welcoma to the mesting of the American indlsn Modwl Schools Board of Education. If you would il to address tha Board during #ublle Comments on any
agenda [temn or any Hem not on the agenda, pleasa (1)l out » comment card on the tabhe and giva it to the Chief. You will ba caited on to comment during this
tima and commants will be limited Lo three {3) minutes. To ensure that all speskers are provided &n equal opportunity to address the Board during Public
mmmhwsmmumwmwrmeﬁa(mmmﬁmlmutheaurd!oothuspnm The Board may, In sccordance with the Brown Act
[sectian 54954,3(b) of tha Government Code), limit the total of ime allocated for comment on @ particular issue, ‘The Board may choasa to respond
lo agenda Rem comments or reserva thelruspmaferdhmnhn-ndncumwhmnumnmnwmduﬂnathmmdhmm Individusly
wha require spacial sccommodation should contact the AIM Scheals Office at $10-482-5000 Ext. 10 As 2 courtesy o others, plsasa tum off your cell phone
upon entaring the meating.

1. CALLTO ORDER

2. APPROVAL OF MINUTES: Approval of Minutes of the Regular Meeting of july 14, 2011.

3. PUBLIC COMMENTS: The public may address the Board on any agends Item and any item not on
the agenda. The board president will only call an those who have filled out comment cards
before the meeting, and each spaaker will be allotted three {3) minutes. The Board will not
respond ar take actlon an any non-agenda. The Item may be added at 3 later date (Ed. Code
35145.5). The comments shall be made from the padium. In accordance with Gavernment
Code 54954.2 - No action or discussion shall be undertzken on any item not appearing on the

posted agenda. Theﬂﬁfm the total time ta 15 minutes.
4. CHIEF'S REPORT Nae s amgiylod
5. ACTION ITEMS Sty 2l 37 . f’f ?'i:"’“‘ oS ‘4‘{
5.1 Approval of New AIM Schools Organlzational Chart W
5.2 Approval to hire New Teachers — (-
5.3 Approval of 2011-2012 New Teacher cantracts. LF'A"
54 Approval of August 2011 Financial Report
55  Approval of 2010-2011 Annual Financial Report —444<

5.6 Approval of AIM Schools K-8 Countywide Charter for Alameda County W def M’L
5.7 Approval to change date of AIM Schools monthly meeting  _. yﬂ‘_ G
6. CLOSED SESSION %

By law, closed sessions are not open to the public. Anyone wishing ta address the Board of dosenna
Education on closed sesslon matters may do so during Agenda Item 3 - Public Comments, A:'V\, S

7. REPORT FROM CLOSED SESSION
8. ADIQURNMENT TIME

Amarican Indian Model Schoal - Notice of Violation (09 27.12) - OUSD Board, page 0795
AIMS.0795




American Indian Model Schools
171 12" street, Sulte 101
Qakland, CA 94612

Board of Education Regular Meeting
Thursday, September 22, 2011 3:30 p.m.

Minutes

Welcoma to tha mesting of the American Indlan Model $chools Board of Eduction. if you would like to address the Board during Public Comvmrenta on any

agends tern ar say llem not on the agends, pleass fil out 3 comment eard on the table and giva [t to the Chief. You will be eafled on to comment during this

time and commumts will ba imited to three {3) minuies, To ensura that all speaker are provided en equal opportunity to address the Board during Public

commesnts, indhidual speakers may not “ylekd® their ailotted Urma to addresy the Bourd 1o gther apeakers. The Baard mey, in sccortdanca with tha Brown Azt
{section 54954.3(b] of the Government Cade), limit the total amount of time allocated for commant on » particular lssve. The Board may chooss to respond
tq agenda llem commaents ar resorve their respenses for discussian and acdon when the agenda [tem appears during the course of the meeting. Individuals
who require tpedal accommaodation should contect the AIM Schoots Office at 510-482-6000 Ext. 10, As e urtesy to others, pleats tern off your eall phona

upon antering the meating.

i.

3.

5.

CALL TO ORDER: Meeting called to order at 3:30 P.M.

Board Members Presant: Michael Stember, Jordan Locklear, Chris Rodriguez

Others: Ben Chavis, Marsha Amador, other teachers

APPROVAL OF MINUTES: Approval of Minutes of the Regular Meeting of July 14, 2011,
PUBLIC COMMENTS: The public may address the Board an any agenda item and any ltem not on
the agenda. The board president will only call on those who have filled out comment cards
before the meeting, and each speaker will be allotted three (3) minutes. The Board will not
respond or take actlon on any non-agenda. The item may be added at a later date (Ed. Cade
35145.5}). The comments shall be made from the podium. In accordance with Government
Code 54954.2 - No actlon or discusslon shatl be undertaken on any item not appearing on the
posted agenda., The Board shall limit the total time to 15 minutes.

- CHIEE'S NEPORT: Dr. Chavis gave an update on enrollment, staff changes, and the request by

numerous familles for aK - 5. Michael asked if he had any hard data or actual numbers. Dr.
Chavls agreed to create a survey for familles, All agreed It was 3 good Idea and would move
forward on It,
ACTION ITEMS
5.1 Approval of New AiM Schools Organizational Chart: Motioned by Jordan Locklear to
approve Organizational Chart. |t was seconded by Michael Stember. Vote was
approved 3-0.
5.2 Approval to hire New Teachers:
1. Sherilyn Villa
2. Alexandra Thomas
3, Marcla Shields
~ 4, Glliat Ghebray
5. Willlam Hayslett
~ 6. Bolota Asmerom

American Indlan Modet Schaol - Notice of Viclalion (02 27.12) - OUSD Board, page 0796

AlIMS.0796
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5.3

54

5.5
5.6

3.7

7. Gabe Ross
Approval of 2011-2012 New Teacher contracts, Motion by lardan Lacklear to approve

New Hires and New Contracts. It was seconded by Chris Rodriguez. Vote was approved
3-0.

Appraval of August 2011 Financial Report: Matlon by Jordan Lockiear to approve
July/August budget, seconded by Michael Stember. Vate was approved 3-0.

Approval of 2010-2011 Annual Financial Report

Approval of AIM Schools K-8™ Countywlde Charter for Alameda County: Motion by
Michael Stember to approve Alemeda County Expansion Plan. Vote was approved 3-0,
{Chlef to send follow up materlals to the Board regérding' actlon items and expansion -
plan outiine})

Approval to change date of AIM Schools monthly meeting: No vote was taken on
monthly meeting change, it Is to remain unchanged for now as the ard Thursday of
every month at 3:30 P,M. Next meeting will be at 11:00 A.M. on 12-12-2011 to approve
the revised Staff Hendbook, Family Handbook, and other forms for the renewal visit.

6. CLOSED SESSION

By law,

closed sessions are not open to the public, Anyone wishing to address the Roard of

Education on closed sesston matters may do so during Agenda Item 3 - Public Comments.

7. REPORT FROM CLOSED SESSION

8. ADJOURNMENT TIME: Jordan Locklear moved to adjaurn the meeting and was seconded by
Chris Rodriguez. Meeting AdJourned September 22, 2011 4:01 P.M.

American [noran Madel School - Notice of Viofation (09.27.12) - QUSD Board, page 0797

AIMSB.0797




AMERICAN INDIAN MODEL SCHOOLS
171 12th Street, Suite 101
Oakland, CA 94612
Minutes from Board Meeting September 22, 2011
CALL TO ORDER - 3:30PM
Board Members Present: Michael Stember, Jordan Locklear, Chris Rodriguez
Others: Ben Chavis, Marsha Amador, other teachers
Action Items Voted on
A. New Organizational Chart
Motioned by Jordan Locklear to approve Organizational Chart, Vote was approved 3-0
B. New Hires
1. Sherilyn Villa -
2. Alexandra Thomas -
3. Marcia Shields
4. Giliat Ghebray
5. William Hayslett
6
7

. Bolota Asmerom
. Gabe Ross

Motion by Jordan Locklear to Approve New Hires and New Contracts, Vote was approved 3-0
C. Budget
Motion by Jordan Locklear to Approve July/August Budget, Vote was approved 3-0

D. Expansion - Countywide Charter for Alameda County

Motion by Michael Stember to approve Alameda County Expansion Plan, Vote was approved 3-

0

(CEO to send follow up materials to the Board regarding action items and expansion plan
outline)

E. Monthly Meeting Change
No vote was taken on monthly meeting change, it is to remain unchanged for now as the 3rd
Thursday of every month at 3:30PM

Meeting Adjourned September 22, 2011 4:48PM
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American Indian Model Schools

171 12" Street, Suite 101
Oakland, CA 945612

Board of Education Regular Meeting
Monday, December 12, 2011 11:00 AM

Minutes

Call To Order —11:00 AM
Board members present — Michael Stember, Jordan Lockiear, Chris Rodriguez, Ben Chavis, and
Judi Marquardt-Norris (Rodriguez and Stember appeared by telephone)
Approval of Minutes — Approval of the minutes of the regular board meeting September 22,
2012
a.  Motion made by Dr. Chavis to approve the September minutes. Motion seconded
{(Stember). Motion passed unanimously.
Publlc Comments — No public comment
Chief Report
a. Ms. Beckford gave the Site Administrator's report (Dr. Chavis also provided
information).
—student enrollment
—plans for expansion
Action Items
a. Flow Chart from Handbook
Motion made by Locklear to approve the flowchart, Motion seconded (judi). Motion
passed unanimously.
b. New employees:
i. Ms. Kaytena Beckford (Site Administrator)
ii. Ms. Thu Ngo {Administrative Assistant)
iit. Mr. Koichiru Nishimura (6th Grade Teacher)
iv. Mr.Jamal Footman {7th Grade Teacher)
v. Ms. Lauren Dascole {6th Grade Teacher)
vi. Ms. Creston Higgins (8th Grade Teacher)
vii. Mr. Yosef Ghebray (P.E. Teacher)
Dr. Chavis moves to approve employment of the 6 new employees listed above. Motion
seconded (Locklear). Motion passed unanimously.

¢.  New Staff Handbook
ludi Marquardt-Norris moves to approve new handbook. Motion seconded {Locklear). Motion
passed unanimously.

d. Family handbook
Locklear moved to approve family handbook. Motion seconded {(Judi). Motion passed

unanimously o
6. Adjournment

Dr. Chavis moved to adjourn. Motion seconded (Judi). Meeting adjourned at 11:40 a.m.




American Indian Model Schoals
171 12th, Suite 101
Oakland, CA 94612

Board of Education Regular Meeting
Tuesday, May 29, 2012 7:00 P.M.
Meeting at 171 12th Street

Minutes

Welcome to the meeting of the American Indlan Model Schools Board of Education. If you would like to address the Board during Pubilc
Comments on any agenda ltem or any item not on the agenda, please fill out a comment card on the table and give it to the Chalr. You will be
talled on to comment durling this time and comments will be limited to three (3} minutes. To ensure that all speakers are provided an equal
oppartunity to address the Board during Public comments, individual speakers may not "yield" their allotted time Lo address the Board to other
speakers. The Board may, in accordance with the Brown Act (sectlon 54954.3[b] of the Government Code), limit the total amount of time
allocated for comment on a particular Issue. The Board may choose to respond to agenda item comments or reserve thelr responses for
discusslon and action when the agenda item appears during the course of the meeting. Individuals who require special accommodation should
contact the AIM Schools Lead Site Adminlstrator’s Office at 510-482-6000 Ext. 10. As a courtesy to others, please turn off yaur cell phone upon
entering the meeting.

Board members present: Ms. Jean Jackson-Martinez, Mr. Jordan Locklear, Mr. Chris Rodriguez, and Mr. Michael
Stember.

Teachers and Staff present: Mrs. Claudia Waiker, Ms. Kaytena Beckford, Mr. Nathan Lomeli, Mr. Jason Chu, Mr.
8urns, Ms. He, Mr. Zhou.

Guest present: Ms. Bernadette Coleman, Mr. Kevin Covarrubias, Ms. Alexandria Lai, Ms. Susan Tang, Mr. Chao Hun
Tang, Ms. Gail Greely, and Dr. Ben Chavis

1.CALLTO ORDER - Mr. Michael Stember called the meeting to order at 6:02 p.m.

~

2.APPROVAL OF MINUTES — Mr. Stember motioned to approve the previous meeting's minutes. Mr. Jordan
Locklear seconded the motion and is approved 4-0.

3.PUBLIC COMMENTS -

3.1.Mr. Kevin Covarrubias, an AIPCS Il student was accepted into the Junior State of America Princeton summer
school program. He will take AP U.S. History for the entire month of July. He has taken into account the number of
units needed to graduate early. Kevin says he has every high school credit to meet CDE requirements for
graduation. He wants to see if he can graduate from AIPHS a year early to attend college.

3.2.Ms. Alexandria Lee, a student at AIPCS Il wants to focus on a four week math and science program, She wants
financial assistance.

3.3. Ms. Bernadette Deville Coleman, is a parent that has a daughter who attends AIM schools. She wants to know

1
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what our plans are on adding more grade levels. She wants more information about how the high school is going
to expand ( see agenda packet).

4. ADMINISTRATOR’S REPORT

4.1.Financial Update — Mrs. Christina Chen - AIPCS llisin a good financial situation and has significant increase in
enrollment for grades K-8,

4.2.Enroliment Update — Mrs. Claudia Waiker/Ms. Kaytena Beckford

4.2.1. Ms, Kaytena Beckford reported AIPCS’s and AIPCS II's Projected Enrollment for 2012-2013 — At AIPCS, there
is an expected 335 students total. Sixth, seventh, and eighth grades will have 134, 121, and 80 students
respectively. At AIPCS 11, it is projected that 637 students will attend grades K-8: Kindergarten-24 students, 1st
grade - 28 students, 2nd grade - 29 students, 3rd grade — 31 students, 4th grade — 31 students, 5th grade — 79
students, 6th grade - 149 students, 7th grade — 147 students, and 8th grade — 92 students.

4.2.2. Mrs. Walker reported AIPHS projected enroilment for 2012-2013 and AIM Schools projected enrollment for
2012-2013 - At AIPHS, it is projected that 242 students will attend in grades 9 -12: 9th grade — 90 students, 10th
grade — 68 students, 11th grade — 61 students, and 12th grade - 23 students. AIM Schoals projected enrollment for
2012-2013 is 1214 students.

4.3,ASES Update — Mr. Nathan Lomeli

4.3.1.5afety/Sign Out Policy — On April 24, a new school-wide sign out policy was instituted that applies to non-
ASES as well as ASES students. All students must record thelr exit time immediately before leaving the building and
may not re-enter without permission from staff. Ms. Amy Yu, who speaks botn Cantonese and English, is enforcing
this policy at the door and will answer parents’ questions.

4.3.2.Q3 Expenditure Report - The quarter three expenditure report spans from the January 1 through March 31.
Successfully submitted, AIPCS Il spent $34,961.65. $115,302.99 remains in our account. The quarter four report
will be due July 31.

4.3.3.2nd Round Disbursement - Grant funds from the state were received. One third of this disbursement minus
custodial fees, $31,875, has been delivered to East Oakland Leadership Academy (EOLA} and will be delivered to
the Conservatory of Vocal and Instrumental Arts {COVA) this week.

4.3.4.2nd Semester Attendance Report — Currently compiling sign out records for second semester attendance
report, due July 31. Also coordinating with COVA and EOLA to ensure that their attendance records are accurately
compiled befare the reporting deadline.

4.3.5.General Operations — ASES operating smoothly with an average daily attendance of 115 students.

4.3.6.Continuing ASES - should we continue to take on the ASES grant? The upside is that there is $150,000 to .
operate an after school program for students in grades 5th through 8th. The downsides include: operating the
program on every normal school day until at least 6:00 p.m. and establishing minimum attendance requirements,
nutrition requirements. In addition, programming requirements, and administrative resources must be dedicated

2
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to compliance, record-keeping, and reporting. With this in mind, we are concerned with how the after school
program will integrate with or be affected by the elementary school expansions.

4.4.Teachers Update — Mr, Jason Chu - Teachers have been meeting every Friday at 12:30 PM to collaborate with
one another. Minutes have been taken by Ms. Merritt and Ms. Frediani. All notes have been shared with staff «
through the teacher email list. Star testing was a success and results will be available in late summer/early fall.
Teachers are transitioning into the next year's text and preparing for the summer session.

5.ACTION ITEMS

5.1. New Officers — motion by Mr. Locklear to approve Ms. Jackson-Martinez and Mr. Michael Yu as new board
officers. Mr. Stember seconds, vote approved 5-0. Mr. Michael Yu motions to approve Ms. Jackson-Martinez as
Presidents of the Board, vote approved 5-0.

5.2, AIPCS II's Budget/Employee Raises — Mr. Rodriguez motioned to approve budget/employee raises. President
Ms. Jackson-Martinez seconds, vote approved 5-0.

5.3. New Employees — No action taken.
5.4. Lease: 171 12th Street — No action taken.

5.5. ADA/Bathroom Update — Motion by Mr. Michael Stember to approve bathroom update, which Mr. Locklear
seconds and vote is approved 5-0. Mr. Rodriguez asked if the bids were competitive. He was concerned with the
low bid at $6,000. The highest bid was $19,500. We were informed that Mr. Fu, who provided the lowest bid, did
the architectural plans for AIPCS I, .
5.6. 2012-2013 AIM schools’ Calendar — Mr. Rodriguez motioned to approve 2012-2013 AIM Schools Calendar. Mr.
Stember seconds, voted approved 5-0.

5.7. Purchase Property at 3512-3516 MacArthur Blvd., Oakland, CA — Mr. Harry Murphy from Affiliated Brokers
gave a presentation on the property and its location. Mr. Stember motioned to approve a sub-committee
consisting of President Jean Jackson-Martinez and Mr. Yu to study purchasing the property. Mr. Rodriguez

seconded the motion. 5 votes to approve.

5.8. S.A..L. Math Camp for 6th & 8th Graders — Mr. Stember motions to approve SAIL math camp seconded by Mr.
Locklear and is approved 5-0.

5.9. Administrative Intern ~ Na action taken on the matter.

5.10. New Auditor- Mr. Rodriguez motioned to approve new auditor, which was seconded by Mr. Stember and
approved 5-0.

5.11. Changing Account Number with ACEQ — Mr. Rodriguez motioned to approve account change, which was
seconded by Mr. Stember and approved 5-0.

6. CLOSED SESSION - None




A

7. REPORT FROM CLOSED SESSION

8. ADJOURNMENT TIME - Mr. Stember moved to adjourn the meeting. It was seconded by Mr. Rodriquez and
approved 5-0 by board. Meeting adjourned at 8:24 p.m.
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American Indian Model Schools
171 12th Street, Suite 101

Oakland, CA 94612

Board of Education Regular Meeting
Sunday, June 24, 2012 7:00 P.M.
Meeting at 171 12th Street

Minutes

Welcome to the meeting of the American Indlan Model Schools Board of Education. IF you would like to address the Board during Public
Comments on any agenda item or any item nat on the agenda, please fill out a comment card on the table and give it to the Chair. You will be
called an to comment during this time and comments will be imited to three (3} minutes, To ensure that all speakers are provided an equal
opportunity to address the Board during Public comments; Individual speakers may not "yield" their allotted time to address the Board to other
speakers. The Board may, In accordance with the Brown Act {sectlon 54554.3[b) of the Government Code), lImit the total amount of time
allocated for comment on a particular issue. The Board may choose to respond to agenda item comments or reserve thelr responses for
discussion and actlon when the agenda item appears during the course of the meeting. Individuals who require special accommodation should
cantact the AIM Schoals Lead Site Administrator’s Office at 510-482-6000 Ext. 10, As a courtesy to others, please turn off your cell phone upon
entering the meeting.

Board Members present at the meeting: 1} President, Ms. Jackson-Martinez. 2) Secretary, Mr. Locklear. 3)
Treasurer, Mr. Stember. 4) Mr. Rodriguez. 5) Mr. Leung will be appointed as a new board member at this meeting.

Guest: Ms. lanet Sal Lee, Ms. Gail Greely, Mr. Ronald Moss, Ms. Stephanie, Ms. Sau Tin, Ms. Angela, Mr. Chea Sung
Wa, Mr. Ken Adler, Mr. Steven Leung.

Teachers: Mr. Burns, Ms. Avelino, Ms. He.

1. Call to order: President, Jean Jackson-Martinez called meeting to order at 7:15 PM.
2. Public Comment: Public comments will be limited ta 15 minutes total.

A. Ms. Sau Tin is a parent with two children who attend AIPCS II. She disagrees with the AIM Schools lunch
schedule.

B. Ms. Stephanie, a parent at AIPCS Il has a concern with the students safety walking to Lincoln Park.

Ms. Gail Greely, OUSD representative says that "public comment is for items not on the agenda." Mr. Chris
Rodriguez responds to say, "we want to spend the time with the items that are on the agenda,"

C. Mr. Ronald Moss, a parent at AIPCS said he did not have an agenda at AIPCS, however the agenda was on the
table next to him. His view is the AIM school’s grading system is not "equitable and fair to his grandson."




D. Ms. Janet Sal Leg, is a parent who has twins in six grade. She chose AIPCS, because of the high academic
standard, curriculum and rigorous work of the AIMS Model. She believes the AIM model is the way to achieve
success. Her question to the board: "How is what is happening with Dr, Ben Chavis going to impact the program?
What will it have on the children?" She is looking for leadership from the board and support for Dr. Chavis.

E. Ms. Angela, has a daughter attending summer school. She wants to know, "what the plan is that the Board has
for the School? Can there be changes to the Board? Can we see parent representatives serving on the board?"

F. Mr. Chea Sung Wa is a student from China. He wants to see a laboratory for chemistry science classes.

G. Mr. Ken Adler, is a parent that has been involved with the school for six years. He said, "this is hopefutly the first
time he has seen our school board acting like a real board. The basic governance needs to change.”

3. New board member appointment — Mr. Steven Leung is a residential and commercial real estate broker. He has
been involved with real estate for 10 years. Mr. Jordan Locklear motions to approve Mr, Leung as new board
member. Mr. Stember seconded and approved vote 5-0.

4. Closed Session

PUBLIC EMPLOYEE APPOINTMENT pursuant to Government Code section 54957

Title: Site Administrator (3 positions)

Title: Assistant Site Administrator {2 positions)

Title: Administrative Assistant (3.5 positions)

Title: Financial Administrator (1 position)

Title: Staff Accountant (1 position)

Employee Dismissal/Discipline/Release pursuant to Government Code section 54957

5. Report out action taken in closed session

Site Administrator (3 positions): Mrs. Walker is site administrator at AIPHS. Ms. Beckford will be in training under
Mrs. Walker. Mr. Chu, is site administrator at AIPCS. The site administrator at AIPCS Il is Ms. He.

Assistant Site Administrator (2 position): Ms. Avelino is at AIPCS Il and Mr. Burns.

Administrative Assistant (3.5 positions): Ms. Palmore will be at AIPHS and Ms. Russel will be at AIPCS on 35th and
Magee campus. At AIPCS JI, Mr. Moreno and Ms. Merchant will be the administrative assistants.

Financial Administrator {1 position): Ms, Chen will be leaving for health reasons an the 30th of June. Mr. Rodriguez
said, Mr. Trasedor will be at AIPCS Il for two days next week. He will: 1) review accounting, financial and payroll
procedures based on interviews and written documentation; 2) Review recent financial reports to assess the
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accuracy of the condition of the school; 3) review state and federal grant statements that were cited in the FCMAT
report in order to give the board advice as to what may happen; 4) identify alternative means providing business
support services as a result of Mrs. Chen’s departure; 5) Evaluate the reasonablieness and soundness of the charter
school budget for the 2012-2013 school year and he is going to advise the board of any other financial risk factors
going on with the schools legal counsel.

Staff Accountant (1 position): Mr. Joe Zhou

6. Action ltems

6.1 Approve board minutes for past two meetings: May 29th and June 16th : No action taken.

6.2 Approve AIPCS and AIPHS Budget: No action taken

6.3 Approve recommendation for teacher raises: No action taken

6.4 Re-Approval of Internship at American Indian Model Schools - Quiera Martinez: No action taken

6.5 Approval of Lease for 171 12th Street: No action was taken. Mr. Rodriguez motions to appoint President, Jean
Jackson-Martinez and Mr. Steven Leung on a two person advisory sub-committee to work through the lease issues
and report back to the board. President, Jean Jackson-Martinez seconded and approved 5-0,

6.6 Review and approve notices to Dr. Ben Chavis and Mrs. Marsha Amador, school staff, parents and students
regarding Dr. Ben Chavis continued relationship with AIMS schools: No action was taken. Mr.Chris Rodriguez says
the committee consisting of the President, Ms. Jackson and Mr. Rodriguez was unable to reach a consensus.

6.7 Approve Employee Contracts for; Approved at the previous meeting.

Title: Site Administrator (3 positions)

Title: Assistant Site Administrator (2 positions)

Title: Administrative Assistant {3.5 positions)

Title: Financial Administrator (1 position)

Title: Staff Accountant (1 position)

See employees in section 5 of agenda who will be in these positions.

7. ADJQURNMENT TIME: Mr, Chris Rodriguez motioned to Adjourned, which the President of the Board, Ms. Jean
Jackson-Martinez seconded and vote approved 5-0. Meeting adjourned at 9:07 p.m.
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American Indian Model Schools
171 12th Street, Suite 101
Oakland, CA 94612
Board of Education Special Meeting
Tuesday, June 19, 2012 7:00 P.M.
Meeting at 171 12th Street "

Minutes

Welcame to the meeting of the American Indian Model Schools Board of Education. If you would ilke to address the Board during Public
Comments on any agenda Item or any item not on the agenda, please fill out a comment card on the table and give it to the Chair. You will be
called on to comment during this time and comments will be limited to three (3) minutes. To ensure that all speakers are provided an equal
opportunity to address the Board durlng Public comments, Individual speakers may not "yield” their allotted time to address the Board to other
speakers. The Board may, In accordance with the Brown Act {sectlon 54954.3[b] of the Government Code), limit the total amount of time
allocated for comment on a particular issue. The Board may choose to respond to agenda item comments or reserve thelr responses for
discussion and actlon when the agenda Item appears during the course of the meeting. Individuals who require special accommodatlon should
contact the AIM Schools Lead Site Administratar's Office at 510-482-6000 Ext. 10. As a courtesy to others, please turn off your cell phone upon
entering the meeting,

Board Members present: 1) President, Ms. Jean Jackson-Martinez. 2) Secretary, Mr. Jordan Locklear. 3) Mr. Chris
Rodriguez. 4) Mr. Michael Stember was only listening by phone.

Teachers: Ms. He, Mrs. Claudia Walker, Ms. Kaytena Beckford, Nathan Lomeli, Ms. Avelino

Guest: Ms. Gail Greely, Ms. Jlennifer McQuarrie, Ms. Bernadette Coleman

1.CALL TO ORDER - President, Ms. Jean Jackson-Martinez called the meeting to order at 7:04 p.m.

2.Public Comments - No public comments.

3.5tatement by the Board relating to the Fiscal Crisis & Management Assistance Team - Mrs. Jennifer McQuarrie, a
lawyer specializing in Charter School Boards is being brought on as recommended by Erick Premack of CSPS to

serve as a council to AIM Schools Board of Governance.

4.Retention of Mrs. Jennifer McQuarrie as council to AIM Schools - Mr. Chris Rodriguez makes the motion to retain
Ms. Jennifer McQuarrie which, President Jackson-Martinez seconded the motion and the vote is approved 3-0.

5.Closed session

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGAION
Significant exposure to litigation pursuant to subdivision (b) of Government Code section 54956.9

6.Report of action taken in Closed Session




6.1 A two person advisory sub-committee consisting of President Jackson-Martinez and Mr. Rodriguez to draft .
three items of correspondence. They are: 1) A letter to Dr. Ben Chavis and Mrs. Marsha Amador notifying them
that they cannot have any contact or involvement with the school. 2) A letter to the parents notifying them not to
have any contact with Dr. Ben Chavis and Mrs. Marsha Amador. 3) A letter to the teachers and staff notifying them
not to initiate any contact with Dr. Ben Chavis and Mrs. Marsha Amador.

6.2 A two person sub-committee consisting of Mr. Chris Rodriguez and Mr. Michael Stember will be authorized to
negotiate with any consultants that are recommended by Eric Premack to ensure compliance with the FCMAT
report.

7.Retention of Consultant Erik Premack to ensure compliance on issues raised by FCMAT Report: Mr. Rodriguez
makes a motion to approve Erick Premack which, Mr. Locklear seconded and is approved 3-0,

8.APPROVAL OF MINUTES: Approval of Minutes of the Regular Meeting of May 29, 2012. No action was taken.
9.PUBLIC COMMENTS: No public comments.
10.NON ACTION ITEMS

10.1 Mrs. Bernadette Colman will work with the Family Advisory Committee - All families that are interested in
being a participant of the Family Advisory Committee will contact Mrs, Colman.

10.2 AIPHS student’s fundraising awareness - President Ms. Jackson-Martinez appointed Mrs. Claudia Walker to
handle AIPHS student’s fundralsing awareness.

10.3 Mr. Kevin Covarrubias’, a student at AIPHS request for early graduation - President Ms. Jackson-Martinez
appointed Mrs. Walker to work with Mr. Covarrubias.

10.4 Board report on Board Training on May 29, 2012 - The entire board was present for this training that lasted
about 3-4 hours with Mr. Premack. The board training was a good start for board members. There will be
additional training to take place in the near future, The training was focused on a number of the issues indicated
on the FCMAT report.

10.5 ASES Financial update - Mr. Nathan Lomeli reports: "(1} 2nd Round Disbursement -To the Conservatory of
Vocal and Instrumental Arts (COVA), we have delivered $31,875, their share of this round’s grant funds. Receipt
was signed by Valerie Abad on June 1, 2012. (2) Attendance Reporting - we have collected COVA's attendance
records and will compile and report these records to the state by July 31, the reporting deadline. We have offered
to service East Oakland Leadership Academy {(EOLA}, similarly. Qur own attendance records have been collected
and bound and are currently in the process of being compiled. (3) ASES Expenditures - As stated previously, our
quarter three expenditure report has been submitted. Total expenses for the first three months of the year was
$34,961.65. This total included:

a. $7,396.25 for certified personnel salaries (teacher wages),

b. $22,095.75 for classified personnel salaries {non-teacher wages), and




@

c. 55,469.65 for books and supplies.

Average monthly expenditures for this period for ASES was $11,653.88. Monthly expenditures for the April pay
period fell slightly to $9,022.92 because of spring break. During the May pay period (April 16 to May 15),
expenditures rose significantly to $18,547.63due to several factors: 1) the addition of Amy Yu, our bilingual sign
out monitor and front doar security person. Starting April 24, Amy worked every day of the week from the time
school ended until the time the last student left the building. Her total added cost came to $1,143.34. 2) the
addition of Diana Polansky, who ensured coverage of our students each day during study hall and also staffed the
front desk until 6:00 PM. Her total cost came to $1,205.00. 3) the purchase by Mr, Guzman of balsa wood,
adhesives, and other craft supplies for the ASES science program’s end-of-year projects. This totaled $1,014.22. 4)
the purchase by Mr. Guzman of mandatory student snacks—granola bars and apple sauce—to supply the program
for the remainder of the operating year. This expense totaled $839.33, which represents a cost of less than $0.25
per student per day, given 115 students and approximately 30 days of operation. Qur third and final round of grant
funds—10% of the grant award or $15,000 per school--will be processed by the state after August 15. The first and
second disbursements, 65% and 25%, have already been processed, received, and apportioned to COVA and EOLA.
As stated at the previous board meeting, our ASES account currently holds $115,302.99."

11. ACTION ITEMS
11.1 AIM Schools Organizational Chart - No action was taken
11.2 AIPCS | and AIPHS Budget/Employee Raises -No action was taken

11.3 Employment Contracts - President Jackson-Martinez motioned to approve the employee contracts, which was
secaonded by Mr. Locklear and is approved 3-0.

11.4 Lease: 171 12th Street - No action was taken
11.5 ASES - No action was taken

11.6 Schedule Board Meeting Dates - Mr. Rodriguez motions to approve the calendar Board meeting dates, which
Mr. Locklear seconded and is approved 3-0. -

12. ADJOURNMENT TIME - President Jackson-Martinez adjourned the meeting at 9:20 p.m.
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BOARD POLICY

American Indian Public Charter School Board of Education

Subject: Purchasing and Bidding Policy

Page | of 2

Purchasing and Bidding Pollcy

‘The AIPCS Board of Governance has sole responsibility for all
competitive contracts over $35,000.  The Office Manager is
charged with the procurement of all approved budget items.  All
purchasing, including bidding procedures, will be supervised by
the Offfice Manager and the Ottice Manager must approve all
purchase contracts und oversee all bidding,

Bidding Procedure
1. Bids and Quotation Requirements,

All purchases requiring competitive bids shall be made in
accordance with current slatutes, Lhe creation of bid specifi-
cations, and adherence to the Schools bidding procedure by the
Office Manager. Bidding procedures may be waived

for routine goods and services purchased from a group bid,
such as a consortium, County, or State bid list.

The Office Manager shall develop and maintain lists of
potential bidders for various types of materials, equipment,
supplies, and goods and services. Such bid lists shall be
used in the development of mailing lists for distribution of
specifications and invitations to bid.

All bids and supporting documentation shall be retained in the
School Office with the Office Manager for a period of one year
after bids have been opened.

2. Bid Specifications.

All bid specilications shall be written by the administrator
responsible for developing a bid in a clear and concise manner.
Such specitications shall include, when necessary: required
performance, surety, bid and statutory bond  information;
compliance with all Federal, State and local laws, ordinances and
regulations; the dote, time and place for the opening of bids; and
other items as the Board directs. Certificate of Insurance shall be
required any time contracted labor or material is to be utilized on
school property. (Bidding specifications will set forth minimum
limits.)

3. Non-Negotiatory Purchases.
Non-negotiatory purchases may be made when there is only

one supply source, provided that amount does not exceed
bidding requirement limitations.

4. Informal Quotations.

Verbal quotations of price on equal products or services
secured in person or by telephone, may be used in purchases
for routine supplies used by the School.

The Office Manager shall make available to the Board,
upon request, Lhe price quotations or competitive bids
obtained from vendors for goods or services.

5. Formal Bid Quotations.

The Office Manager is authorized to purchase any item, or

group of items in a single transaction, costing no more than
$35,000, upon the receipt of at least three written bid quotations
provided said purchase is within the approved budget. The Cffice
Manager shail use discretion in deciding whether such purchases
are made on the hasis of requested quotations or

through advertising for bids,

6. Competitive Bids,

No purchases shall be made of supplies, moterials, goods, and
services or equipment in a single transaction costing more than
$35,000 unless the purchase is approved by the Board. However,
emergency purchases may be made without utilizing the bidding
process. An emergency may arise out of an accident or other
unforeseen occurrence which could attect the life, heaith, or safety
of children or where immediate action cannot await competitive
bidding. [n such cases, the Director shall authorize the purchase
and report to the Board at its next meeting.

7. Procedure.

All bids must be submitted to the appropriate administrator in
sealed envelopes with the name of the bidder and the date of the
bid opening plainly marked in the lower left-hand comer of the
envelope. All bids shall be opened publicly on the stated day
and time, All bidders and other interested persons are invited
to be present when the bids are opened.

Such opening shall be witnessed by one other School
employee. The bids shall then be arranged in order from low
to high before they are presented to the Board for action.
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f\/ﬂ The Single Plan for Student Achievement

AMERICAN INDIAN PUBLIC CHARTER SCHOOL

01-61259-6113807
CDS Code

Date of this revision: 2:57PM, 10/10/2012

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic
performance of all students to the level of performance goals established under the California
Academic Performance Index. California Education Code sections 41507, 41572, and 64001
and the federal No Child Left Behind Act (NCLB) require each school to consolidate all school
plans for programs funded through the School and Library Improvement Block Grant, the Pupil
Retention Block Grant, the Consolidated Application, and NCLB Program Improvement into the
Single Plan for Student Achievement.

For additional information on school programs and how you may become involved locally,
please contact the following person:

Contact Person: Jason Chu

Position: Site Administrator

Telephone Number: 510-482-6000

Address: 3637 Magee Ave. Oakland, CA 94619
E-mail Address: jason.chu@aimschools.org

Qakland Unified School District

The District Governing Board approved this revision of the School Plan on

‘American Indian Public Charter School, Single Plan for Student Achievement 1



Section 1: School Characteristics

American Indian Public Charter School

Address: 3637 Magee Ave., Dakland, CA, 94619 Phone: (510} 482-6000

Principal: Jason Chu, Site Administrator Grade Span: 6-8

This executive summary of the School Accountability Report Card (SARC) is intended to provide parents and
community mernbers with a quick snapshaot of information related to individual public schools. Most data presented
in this report are reported for the 2010-11 schaol year. School finances and school completion data are reported
for the 2009-10 school year. Contact information, facilities, curriculum and instructional materials, and select
teacher data are reported for the 2011-12 school year. For additional information about the school, parents and
community members should review the entire SARC or contact the school principal or the district office.

1. About This School

American Indian Public Charter School serves 275 inner-city students in sixth through sighth grade. The focus of .
AIPCS is excellent student attendance (89.5%), which helps to ensure the academic needs of American Indian :
students and others interested in attending our school. We will provide them with an education to enhance their:
academic skills in reading, writing, spelling, mathemalics, science, social science, business, and humanities in order .
to compete and be productive members in a free market capitalistic society. This will ba a collaboralive effort:
between school, family, and community.

The middte grades are formative years when students are seeking answers to fundamental questions about life and
identity. They are deciding on values and standards, which will determine their successes in the future, This is a time !
for them to explore. AIPCS will provide students an opportunity to do so in a structured leaming environment. AIPCS |
will instill the values of mutual respect and hard work.

The Oakland Unified School District serves approximately 8,113 middle school students. The rates of daily |
attendance, academic achievement of middle school students are still well below slate averages. The result is that:
many students in Oakland Unified School District do not meet the requuements to attend either the University of !
Califomia or California State University. Of the 84% of enrolled 12" grade students who graduated from Oakland |
public high schools in 2008-2009 only 44.6% met the UC/CSU eligibility requirements. Traditionally underserved |
students fared worse: only 32% of African Americans and 42% of Hispanics could attend.

A[PCS will provide a rigorous, standards-based curriculum with a focus on language arts, mathematics, science and !
social studies. This model has proven to be successful at American Indian Public Charter School throughout the term
of its previous charter. The school finished the 2005-2006 school year with an AP| score of 920. In 2006 AIPCS |
became the first public school in Oakland, California, to win the national “Blue Ribbon" award. In 2009, the school !
was honored as a National Title | Distinguished School, one of only two nominees from Califomia. The schooi !
achieved an APl score of 988 in 2010, and was the highest performing secondary school in California, while
continuing to serve a 90% low-income, 99% minority population. In 2011, AIPCS students achieved an APl of 990.

Small class size alone cannot guarantee academic achisvement, though ressarch shows that it does often contribute
to higher levels of academic success. With fewer students in a classroom, teachers can better meet their needs. At:
AIPCS small, self—contained classes have resulled in higher attendance rates (89%}), reduced dropout rates (0%),
and increased academic performance for our minority students of socio-economically disadvantaged backgrounds.,

AIPCS has proven that self-contained classrooms, locus on English language arts, math, science and social studies,
PE, hard work, and continuing an extended-year calendar will provide increased opportunities for targeted|
intervention to assist low-performing students. Through this process, we provide an environment that will ensure that :
students not only continue to meet, but exceed the academic requirements on Califomia standardized tests.

American Indian Public Charter School, Single Plan for Student Achievement 3



Section 1: School Characteristics

Teachers

Indicator Teachers
Teachers with full credential 0

Teachers without full credential

Teachers Teaching Outside Subject Area of Competence

Misassignments of Teachers of

Total Teacher Misassignments

Student Performance
‘ |

English-Language
Arts

Mathematlics

Science

History-Social
Sclence

*Sténdardlzed Tesfing and Reporti

Standards Tests, the California Modlfied

Academic Progress*

q

English Learners

Results

9

o)

Students Proficient and Above on STAR* Program

94% |

e e}

98% |

100% i

92% |

ng Program assessments used for accountability purposes include the California

Indicatar

2011 Growth API Score (from 2011 Growth APT Report)

Statewide Rank (from 2010 Ba

se API Report)

Met All 2011 AYP Requirements

Number of AYP Criteria Met Qu
Possibie

t of the Total Number of Criteria

2011-12 Program Improvement Status (PI Year)

Assessment, and the California Alternate Performance Assessment,

Yes

Met 17 of
17

Not in PT

*The Academic Performance Index is required under state Jaw. Adequate Yearly Progress s required by federal law.

American Indian Public Charter School, Single Plan for Student Achievement




Section 1: School Characteristics

7'" Grade
ELA. Holt Handbook, 7, First Course: Holt, Rinehart, Winston
ELA: Holt Handbook, 7, First Course, Language Sentence Skills Practice: Holt, Rinehart, Winston
ELA: Hoit Literature and Language Ants, 7, First Course: Holt, Rinehart, Winston
ELA: Holt Lilerature and Language Arts, 7, First Course, Sentence Skills Practice: Holt, Rinshart, Winston
ELA: Holt Literature and Language Arts, 7, First Course, Interactive Reading: Holt, Rinehart, Winston
ELA: Holt Literature and Language Arts 7, First Course, Spelling: Holt, Rinehart, Winston
ELA: Wordly Wise 3000, Book 7, 2™ Edition
Math: California Middle School Mathematics, Concepts and Skills, Course 2: McDougal Littell
Math: Califomia Middle School Mathematics, Concepts and Skills, Practice Workbook, Course 2: McDougal Littell
Science: Science Voyages, Earth and Physical Sciences: Glencoe McGraw Hill
Science: Science Voyages, Life Science: Glencoe McGraw Hill
Science: Science Voyages, Activity Warkbook: Glencoe McGraw Hill
Science: Science Voyages, Laboratory Manual: Glencoe McGraw Hill
History: Medleval and Early Modem Times 7: Glencoe McGraw Hill
History: Medieval and Early Modem Times 7, Active Reading and Note-Taking Guide: Glencoe McGraw Hill

8" Grade

ELA: Holt Handbook, 8, Second Course: Holt, Rinehart, Winston

ELA: Holt Handbook, 8, Second Course, Spelling: Holt, Rinehart, Winston

ELA: Holt Literalure and Language Arts, 8, Second Course: Holt, Rinehart, Winston

ELA: Holt Literature and Language Arts, 8, Second Coursae, Writing/Listening/Speaking: Holt, Rinehart, Winston
ELA: Holt Literature and Language Arts, 8, Second Course, Interactive Reading: Holt, Rinehart, Winston
ELA: Wordly Wise 3000, Book 5

Math: Algebra 1: North Carolina Edition: Glencos McGraw Hill

Math: Algebra 1: North Carolina Edition, Practice Workbook: Glencoe McGraw Hill

History: Creating America: Beginnings through WWI: McDougal Litteli

History: Creating American: Beginnings through WWI, Reading Guide: McDougal Littell

Science: Science Voyages: Physical Science: Glencoe McGraw Hill

Scienca: Science Voyages: Earth & Life Science: Glencoe McGraw Hill

Scienca: Science Voyages: Study Guide: Glencoe McGraw Hill

Science: Science Voyages: Lab Manual; Glencoe McGraw Hill

School Finances

Expenditures Per Pupil (Unrestricted Sources Only)

School Site 6,783 ¢
District 46,891 :
State 5,455

Student Enrollment by Grade Level (School Year 2010-11)

| Grade Level | Number of Students | Grade Level lrl Number of Students

Grade 6 gz Total Enroliment 179
Grade 7 57
Grade 8 10

American Indian Public Charter School, Single Plan for Student Achievemnent 7



Section 1: School Characteristics

ll. School Climate
School Safety Plan (School Year 2010-11)

Satety is one of our utmost concerns. To ensure the safety of our students, we have done the
following things:

Conducted monthly fire drills

Practiced meeting at a predetermined location in case of a lire
Hired a fire safety expert to inspect our fire alarm and fire
extinguisher every year

Ensured all classrooms have an emsrgency kit in the classrooms
Trained each teacher to respond to earthquake and fire emergency
Practiced the “duck and cover routine” for earthquakes

Updated our emergency kit with first-aid and disaster supplies.

@ -

No ok

Suspensions and Expulsions

School School o s : A
2009~ 2010 District District District

10 | 11 2008-09 | 2009-10 | 2010-11
Suspensions 0.00% 0.00% 0.00% 14.79% 14.16% 12.26%
Expulsions 0.00% 0.00% 0.00% - 0.15% 0.16% 0.19%

* The rate of suspensions and expulsions is calculated by dividing the total number of incidents by the total
anrollment.

American indian Public Charter School, Single Plan for Student Achievement



Section 1: School Characteristics

| IV. Teachers

Teacher Credentials
| I
Teachers School | Schoaol School ‘ District
2008-09 2009-10 2010-11 2010-11
With Full Credential 211 1 N/D
Without Full Credential 5 6 6 N/D

Teaching Outside Subject Area
of Campetence (with full 0 0 1] 0
credential)

Teacher Misassignments and Vacant Teacher Positions

Indicator | 2009-10 | 2010-11 | 2011-12
Misassignments of Teachers of English Learners 0 0 0
Total Teacher Mlsass:gnments* 0 0 0
Vacant Teacher Positions ) 0 0 0
) Note-: “M.isassignments" ::ét;ers to the number of positiéns filled by ééaéhér_s who Iat;.k legal authorization to teach

that grade level, subject area, student group, etc.

v« Total Teacher Misassignments includes the number of Misassignments of Teachers of English Learners.

American Indian Public Charter School, Single Plan for Student Achievement
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Section 1: School Characteristics

VI. Curriculum and Instructional Materials

Quality, Currency, Availability of Textbooks and Instructional Materials
(School Year 2011-12)

This section describes whether the textbooks and instructional materials used at the school are from the most
recent adopbon; whether there are sufficient textbooks and instruction materials for each student; and information
about the school’s use of any supplemental curriculum or non-adopted textbooks or instructional materials.

Year and month in which data were collected; January 2012

Textbooks and FrOmT most Percent
Core Curriculum instructional Rl students
Area materials/year of = lacking own
: adoption? :
adoption | assigned copy
is&dmg/ Language 2002 Yes 100%
Mathematics 2002 Yes 100%
Science 2002 Yes 100%
History-Social Science 2006 Yes 100%
Foreign Language 2008 Yes 100%
Health 2002 Yas 100%
Visual and Performing N/A N/A N/A
Arts
Science Laboratory
Equipment (grades 9- N/A N/A N/A

12)
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Section 1: School Characteristics

Types of Services Funded (Fiscal Year 2010-11)

After School Tutoring/Saturday School

AIPCS believes in a small, focused and ability-leveled tutaring program. Students in tutoring will
first be assessed in the specific core subject using a normmative grade level assessment. Once
assessed, students will be assigned to a tutor group and tutor. Tutors will updale classroom
teachers on their students. This program will allow the student to spend an additional three
hours a week after school and attend Saturday school when necessary to ensure the student is
getting the academic assistance needed to be successful at AIPCS.

AIPCS's Summer School

AIPCS students attend Summaer School for three weaks from June to July. This extended school -

year provides each student with a better chance for academic success.

Johns Hopkins Center for Talented Youth (CTY)

AIPCS believes strongly that the focus of the summer program at Johns Hopkins University's
Center for Talented Youth (CTY) meshes petfectly with AIPCS's own philosophy: rigorous
academics. In order to gain admission to the program, students must take the SAT beginning in
7th grade and score high enough to meet CTY’s challenging standards. Qver the past several
years, AIPCS has sent more students to CTY than all of Oakland combined. This percentage
represents the highest participation rate of any school in the United States.

Stanford Academic Institute of Learning (SAIL)

The Stanford Academic Institute of Learning (SAIL) Summer workshop is a three-week long,
accelerated program. This workshop ensures that all students are familiar with math and
language arts and are confident in their academic skills when they continue with the academic
curriculum. Students spend six hours a day at the workshop, allowing them ample time to
master the material. They are also enrolled in a physical education course, in which they train
for the national physical filness test, which includes the shuttle-run, v-sits, sit-ups, and the mile
run.

Music Programs

AIPCS is always looking for innovative ways to stimulate and challenge our students. Our
studants may participate in our llute, clarinet, or violin classes. Jill Heinke, a 2004-2005 Rotary
Intemational Ambassadorial Scholar, teaches flute and clarinet. Ms. Hainke received her
Postgraduate Diploma in {lute in 2005 from lhe Royal College of Music where she studied with
concert flautist and recording artist Susan Milan, Mr. Steve Gardner is our viclin instructor. Mr.
Gardner studied viola performance at San Francisco State University and Aaron Copeland
School of Music in New York. Mr. Gardner has performed with Sony Music recording artist

Danni Leigh, Culann's Hounds, and was a guest performer with Grammy Award winning rock
group, Blues Traveler.

American indian Public Charter School, Single Plan for Student Achievernent
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Section 1: School Characteristics

VIil. Student Performance
Standardized Testing and Reporting Program

The Standardized Testing and Reporting (STAR) Program consists of several key components, including:

¢ California Standards Tests (CSTs), which include English-language arts (ELA) and makthematics in
grades two through eleven; science in grades five, eight, and nine through eleven; and history-social
science in grades eight, and nine through eleven.

s California Modified Assessment (CMA), an alternate assessment that is based on modified
achievement standards in ELA for grades three through eleven; mathematics for grades three through
seven, Algebra 1, and Geometry; and science in grades five and eight, and Life Science In grade ten. The
CMA is designed to assess those students whose disabilities preciude them from achieving grade-level
proficiency on an assessment of the California content standards with or without accommodations.

s California Alternate Performance Assessment (CAPA), includes ELA and mathematics In grades two
through eleven, and science for grades five, eight, and ten, The CAPA is given to those students with
significant cognitive disabilities whose disabilities prevent them from taking either the CSTs with
accommaodations or mod!fications or the CMA with accommodations.

The assessments under the STAR Program show how well students are doing in relation to the state content
standards. On each of these assessments, student scores are reported as performance levels.

For detailed information regarding the STAR Program results for each grade and performance level, including the
percent of students not tested, see the CDE STAR Results Web site at http://star.cde.ca.qov.

Standardized Testing and Reporting Results for All Students — Three-Year
Comparison

' Percent of Students Scoring at Proficient or Advanced {meeting
or exceeding the state standards)

Subject | District |
ok : . : | :
| 2008- zum-‘ 2008- | 2010- | 2008-
| o9 11 09 o1 09
English-
Language 91% 93%. 04%. 38% 43%  45% i 50%  52%  54%
Arts

Mathematics g39,. 98% .  98% 39% 44% 46% 46%  48%  50%

Science 98%  97% 100%  34%  41%  46% 50%  53%  56%
History-
Social 93%  91%  92%  25%  27%  32% @ 41%  d44%  48%
Science

Mote: Scores are not shown when the number of students tested is ten or less, either because the
number of students in this category is too small for statistical accuracy or to protect student privacy.

American Indian Public Charter School, Single Plan for Student Achievement 17



Section 1: School Characteristics

California Physical Fitness Test Results (School Year 2010~11 )

The California Physical Fitness Test {PFT) is administered to students in grades five, seven, and nine only. This
table displays by grade level the percent of students meeting the fitness standards for the most recent testing
period. For detalled information regarding this test, and comparisons of a school's test results to the district and
state, see the CDE PFT Web page at hiig le.ca, 1t/ pff.

Percent of Students Meeting Fitness Standards:
Grade Level ~— = — =

Four of Six Standards | Five of Six Standards | Six of Six Standards

N/A N/A
5 N/A i /.

7 5.30% 37.60% . 54.70% :
9 M/A N/A N/A

Note: Scores are not shown when the number of students tested is ten or less, either because the number of
students in thls category is too small for statistical accuracy or to protect student privacy.

IX. Accountability

Academic Performance Index

The Academic Performance Index (API) is an annual measure of state acadermic performance and progress of
schools in California. API scores range from 200 to 1,000, with a statewide target of BGO. For detailed information

about the API, see the CDE APT Web page at http://www,.cde.ca.qov/ta/ac/ap/.
Academic Performance Index Ranks — Three-Year Comparison

This table displays the school’s statewide and similar schools’ API ranks. The statewide APT rank ranges from 1
to 10. A statewide rank of 1 means that the school has an API score in the [owest ten percent of all schaols in the
state, while a statewide rank of 10 means that the school has an API score in the highest ten percent of all schools
in the state.

The similar schools APT rank reflects how a school compares to 100 statistically matched “similar schools.” A
similar scheols rank of 1 means that the school's academic performance is comparable Lo the lowest performing ten
schools of the 100 similar schools, while a similar schoals rank of 10 means that the school’s academic
performanca is better than at least 90 of the 100:similar schoals,

API Rank 2003 | 2009 | 2010

Statewide 10 10 10

Similar Schools 10 10 10

American Indian Public Charter School, Single Plan for Student Achievement 19



Section 1: School Characteristics

Academic Performance Index Growth by Student Group — 2011 Growth
) APl Comparison

This table displays, by student group, the number of students included 1n the API and the 2011 Growth API at the
school, LEA, and state level.

| 2011 Growth APT

| Number of School Mumber of LEA Number of

| Students Students Students: | BLe

All Students at the

School 170 930" 26,718 726 4,683,676 778

Black or African |

American 23 996 8,537 652 317,856 696 .

American Indian or

Alaska Native 2 95 703 33,774 733 .

Asian as 999 . 4,034 828 398,869 898

Filipino 2 247 810 123,245 859

Hispanic or Latino 44 968 5,893 698 2,406,749 729

Native Hawaiian or

Pacific Islander 3 311 678 26,9531 764
) White 1 2,133 911 1,258,831 845"

Two or More Races 0 458 853 . 76,766 836

Socioeconomically ) .

Disadvantaged 140 987 : 16,731 694 . 2,731,843 . 724

English Learners 64 11,108 702 1,521,844 707

Students with _
Disabilities 2 2,844 539 521,815, 3595
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Section 1: School Characteristics

X. School Compiletion and Postsecondary Preparation
Career Technical Education Programs (School Year 2010-11)

AIPCS does not offer Career Technical Education Programs.

Xl. Instructional Planning and Scheduling

Professional Development

This section provides information on the annual number of school days dedicated to staff development for the most
recent three-year period.

Each school year, our teachers have opportunities to participate in a variety of teacher
warkshops. In August, teachers participate in staff training workshops which include workshops
on teaching English as a Second Language (ESL), classroom management, reading strategies,
test taking skills, writing for different audiences, and AP Vertical Teaming.

Moanthly, teachers participate in teacher collaboration meetings which focus on topics ranging
from test preparation to differentiated instruction.

American Indian Public Charter School, Single Plan for Student Achievement 23



Section 2: Student Performance Data Summary

Il. 2011 Base Academic Performance Index (APl) Report
Academic Performance Index (API) - Additional Indicator for AYP

2010 Base |2011 Growth | 2010-11 |Met2011 API
| API | AP} Growth Criteria Alternative Method
\ 988 ! 990 f 2 Yes

2011 API Criteria for meeting federal AYP: A minimum "2011 Growth API® score of 710 OR
"2010-11 Growth" of at least one point.

2011 Statewide Rank: 10 2011 Similar Schools Rank: 10

Number of
Students
Included in 2011-12
2011 API Numerically Growth
- Significant _ 2011 Base Target 2012 Target
Schoolwide 169 990 A A
Black or African American 23 No 996
American Indian or Alaska Native 2 No
Asian 94 Yes 999 A A
Filipino 2 No
Hispanic or Latino 44 No 968
Native Hawaiian or Pacific Islander 3 No
White 1 No
Two or More Races 0 No
Socioeconomically Disadvantaged 139 Yes 987 A A
English Learners 64 Yes 970 A A
Students with Disabilities 2 No

Note: 2011 Base data are reponted for all Student Groups with 11 or more students but only numerically significant Student Groups
receive growth targets. Student Groups meeting the following criteria are considered numerically significant: the group (1) contains at
least 100 students with valid Standardized Testing and Reporling (STAR) Program test scores included in the AP| or (2) comprises a
least 15 percent of the total valid STAR Program scores and contains at least 50 students with valid STAR Program scores.

"N/A" means a number is not applicable or not available due to missing data.

" *" means this API is calculated for a small school or a small local educational agency (LEA), defined as having betwesn 11 and
99 valid STAR Program test scores included in the AP1. APls based on small numbers of studenis are less reliable and,
therefore, should be carefully interpreted. Similar schools ranks are not calculated for small schools.

"A" means the school or subgroup scored at or above the statewide perfarmance target of 800 in 2011.

"B" means this is either an LEA or an Altemnative Schools Accountability Model {ASAM) school. Rank information are not
applicable to LEAs and ASAM schools. Growth and target information are not applicable to LEAs.

"C" means this is a special education school. Statewide and similar schools ranks are not applicable to spacial education schools,

"I means the school has some invalid data, and the Califomia Department of Education cannot calculate a valid similar schools
rank for this school.

American Indian Public Charter School, Single Plan for Student Achievement 25
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Section 2: Student Performance Data Summary

IV. Analysis of Student Achievement Data

Throughout the school year, the AIM Schools Board of Directors and the administrative staff
review this student achievement data and make decisions based on this information. All
standardized testing continues at levels far above the state and local averages. We are
continuing to grow a diverse student body and are seeing a rise in the number of our students
from underserved and underprivileged populations.

In the 2012 STAR tests, AIPCS's students excelled compared to the district and the state.
AIPCS's goal is to maintain a high level of teaching so that students continue to perform at
exceptional levels. The focus on student attendance and participation pays off in the 100%
participation rate for standardized test-takers, as well as the high percentage of students who
score in the Proficient or Advanced levels of the Math and Language Arts areas of the STAR
test.

We are well above the attendance and performance levels stated as Measurable Student
Outcomes in the AIPCS charter:

1. 2012 STAR Test Results:
A. 6" graders
a. 78% tested proficient or advanced on the Language Arts CST
b. 83% tested proficient or advanced on the Mathematics CST
B. 7" graders
a. 95% tested proficient or advanced on the Language Arts CST
b. 94% tested proficient or advanced on the Mathematics CST
C. 8" graders
a. 100% tested proficient or advanced on the Language Arts CST
b. 98% tested proficient or advanced on the Algebra | CST
2. Attendance Rate Goal:
A. AIPCS's rate of attendance will exceed 98% in the next five years.
3. API Score Goal:
A. AIPCS will attain an API of 800 or higher in each of the next five years.
4. Percentage of students who meet or exceed promotion requirements:
A. At least 85% of 6™ graders will meet or exceed the AIPCS promotion
standards.
B. Atleast 95% of 7" graders will meet or exceed the AIPCS promotion
standards.
C. We expect 100% of 8" graders will meet or exceed the AIPCS promotion
standards.
5. Areas for Improvement:
A. Support for English language learners, who make up a significant
proportion of our student body and who were the only group whose API
scores decreased.

American Indian Public Charter School, Single Plan for Student Achievement 39



Section 3: Current Educational Practices & Academic Action Plan

lll. Instructional Foci

We continue in the 2012-13 school year to focus on across-the-board excellence for our
students, including the following:

1. Instruction focusing on the core subject areas of English language arts, math, science,
and social studies

2. High quality instruction with talented and accomplished teachers and staff

3. Additional instruction will be available before and after school, and on weekends

4. Students with low STAR test scores and grades will be required to participate in extra
tutoring

IV. Program Design

AIPCS's educational program is founded on the belief that high expectations lead to high-
achieving students. AIPCS courses will prepare students to exceed the California Content
Standards for the relevant subject at each grade level. AIPCS believes its academic success
will be based, in part, on the emphasis placed on English Language Arts and Mathematics.

AIPCS will be a site-based school for students in fifth through eighth grade. The student per
teacher ratio will be 25:1. This will allow students and teachers to develop a productive
working relationship in a small school setting. Students are expected to attend school daily
and follow a prescribed schedule. Additional support and learning opportunities will happen
from 3:15PM to 5:30 PM and on weekends. AIPGCS will work closely with American Indian
Public Charter School Il, American Indian Public High School, SAIL, Johns Hopkins University
CTY program and other Bay Area community organizations to provide services for AIPCS
students. At AIPCS homework is a crucial part of the learning process for the students.
Tutorial services will be mandatory for all students who test below grade level on California
STAR tests, whose grades or classroom performance suggest additional support.

The environment will be smail and personalized. Research shows that smali schools allow
students and teachers to develop more intensive, long-term relationships that enable better
conditions for teaching and learning. AIPCS will provide these opportunities to its students and
faculty through its small classes (25 students). AIPCS will facilitate productive teacher-student
relationships by minimizing the number of different students each teacher sees during a given
academic term. Classes wiil be self-contained, with each teacher responsible for instruction in
Mathematics, English, History, and Science. This goal is for teachers to loop with their
students in a rotation that includes sixth, seventh, and eighth grade. As outlined in Free to
Learn by Lance Izumi and Xiaochin Claire Yan (2006), the “extended family’ concept is one of
the keys to American Indian’s stable learning environment and its ability to maintain discipline
among students. The students bond and help each other academically and encourage one
another to behave,

The faculty will consist of highly qualified teachers who are well supported and trained in the
American Indian Model of Education (AIM-Schools). Teachers will hold appropriate teaching
certifications. Professional development, teacher planning time, and other opportunities for
collaboration will be scheduled on a regular and on-going basis to support teachers
throughout their career. In establishing a professional teaching environment, AIPCS will
ensure collaborative planning time for teachers to share best practices with their colleagues,
cultivate mentoring relationships with new teachers, analyze student data among all students
within the grade level they teach, and plan core curriculum.

American Indian Public Charter School, Single Plan for Student Achievement 4



Section 3: Current Educational Practices & Academic Action Plan

State-approved textbooks aligned with state standards provide the content basis for courses
of study. AIPCS believes that investing in exceptional textbooks will provide an outstanding
framework for standards-based instruction. The textbooks, in addition to the highly qualified
staff, will be the driving force of the AIPCS curriculum.

VIl. Methodology for Analyzing Our Educational Practices

We used two surveys provided by the CDE in determining the effectiveness of our current
educational practices. Listed below are the descriptions provided on the CDE website

(hitp://www.cde.ca.qov/ta/ac/ti/stateassesspi.asp).
1. Academic Program Survey (APS) — [Appendix A)

The Academic Program Survey is designed to help a school analyze the extent to which it is
providing a coherent instructional program to support improved student achievement.
Organized into three grade-span specific surveys, each APS measures the presence of the
nine EPCs associated with improved student leaming. The APS is to be used in conjunction
with the DAS, ELSSA, and ISS for school and district analyses.

2. District Assistance Survey (DAS) — [Appendix B]

The District Assistance Survey is designed to guide LEAs and their technical assistance
providers in assessing the nature and alignment of district operations and the district's
capacity to support a rigorous and multi-tiered instructional system at all schools and for all
students. The DAS is organized around seven broad areas of district work codified in
California Education Code (EC) Section 52059(e)(1):

Standards-based Curriculum, Instruction, and Assessment
Professional Development

Human Resources

Data Systems/Data Analysis/Ongoing Monitoring

Parent and Community Involvement

Fiscal Operations

Governance and Leadership

NooabkowhS
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Section 5: School Categorical Funding and Proposed Expenditures

Form C: Programs Included in this Plan

Check the box for each state and federal categorical program in which the school participates
and, if applicable, enter amounts allocated. (The plan must describe the activities to be
conducted at the school for each of the state and federal categorical program in which the

school participates. If the school receives funding, then the plan must include the proposed

expenditures.)

State Programs Allocation

D California School Age Families Education $
Purpose: Assist expectant and parenting students succeed in school.
Economic Impact Aid/ State Compensatory Education

E] Purpose: Help educationally disadvantaged students succeed inthe | $
regular program.
Economic impact Aid/ English Learner Program

D Purpose: Develop fluency in English and academic proficiency of $
English learners

D High Priority Schools Grant Program $
Purpose: Assist schools in meeting academic growth targets.
Instructional Time and Staff Development Reform

[] Purpose: Train classroom personnel to improve student performance | §
in core curriculum areas.

‘:l Peer Assistance and Review $
Purpose: Assist teachers through coaching and mentoring.

D Pupil Retention Block Grant $
Purpose: Prevent students from dropping out of school.

D School and Library Improvement Program Block Grant $
Purpose: Improve library and other school programs.

I:I School Safety and Violence Prevention Act $
Purpose: Increase school safety.

D Tobacco-Use Prevention Education $
Purpose: Eliminate tobacco use among students.
List and Describe Other State or Local funds (e.q., Gifted and $

D Talented Education)

Total amount of state categorical funds allocated to this school | $

Guide to the Single Plan for Student Achievement
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Section 6: Governance and Assurances

Form D: School Site Council Membership

Education Code Section 64001(g) requires that the SPSA be reviewed and updated at least
annually, including proposed expenditures of funds allocated to the through the Consolidated
ApplicatTion, by the school site council. The current make-up of the school site council is as
follows:

Names of Members g § 8 é - S ‘gg Eg
a ohF g a8 = S0
Jason Chu X
Kevin Sparks X
Stacey Adams X
Crystal Yan X
Yu Chong Ku X
Charlette Green X
Bernadette Coleman X
Ken Adler X
Ashley Russell X
Alexandria Lai X
Christopher Hinds X
Numbers of members of each category 1 3 2 3 2

T At elementary schools, the school site council must be constituted to ensure parity between (a) the
principal, classroom teachers, and other school personnel, and {b) parents of students attending the
school or other community members. Classroom teachers must comprise a majority of persons
represented under section (a). At secondary schools there must be, in addition, equal numbers of
parents or other community members selected by parents, and students. Members must be selected
by their peer group.

Guide to the Single Plan for Student Achievement 63
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2012-2013 SPSA Checklists

Assurances Page

Form A - Planned Improvements in Student Performance

Form B - Centralized Support for Planned Improvements in Student
Performance

Form C — Programs included in Plan

Section 1: Site Plan Narrative

Section 2: Needs Assessment and Data Review

Section 3: District Goals and School Targets

Section 4: Academic Action Plan, Budget and Monitoring

Appendix A: School Site Council Membership
Appendix B: Home School Compact and Parent Involvement Policy



‘Form A: Planned Improvements in Student Performance

( 3 The School Site Council has analyzed the academic performance of all student groups and has considered the
effectiveness of key elements of the instructional program for students failing to meet academic performance index and
adequate yearly progress growth targets. As a result, it has adopted the following school goals, related actions, and
expenditures to raise the academic performance of students not yet meeting state standards:

School Goal #_1_ (Goals should be prioritized, measurable, and focused on identified student learning
needs.)

Increase student achievement in Science and Mathematics.

What data did you use to form this goal (findings

How does this goal align to your Local Educational
from data analysis)?

Agency Plan goals?

Standardized tests, AP data, discussions and

This goal aligns with the plan to provide students
evaluations from classroom teachers.

with an education that will enhance their academic
skills.

What did the analysis of the data reveal that led you | Which stakeholders were involved in analyzing
to this goal? data and developing this goal?

Students were not achieving their maximum

Administrator, teachers, parents and students.
. | potential in Science and Math.

Who are the focus students and what is the
expected growth?

What data will be collected to measure student
achievement?

Students who are basic, below basic and far below

Standardized tests, report cards
basic. Proficiency is the expected growth.

What process will you use to monitor and evaluate

Actions to improve achievement to exit program
the data?

improvement (if applicable).

Progress reports every three weeks; diagnostic
testing of material.

Strategies/Actions to Start/Completion Each Funding Process for Evaluation

Implement this Goal Date/Personnel Source/Amount of Implementation

Supplemental academic | 9/3/12-6/5/13 I_ Progress reports every

support in Mathematics, three weeks, diagnostic

and Science tests and standardized
tests




Form C: Programs Included in this Plan

- The School Site Council intends for this school to participate in the following programs: (Check the box for each state
0] j and federal categorical program in which the schoo! participates and, if applicable, enter amounts allocated. The plan
must describe the activities to be conducted at the school for each of the state and federal categorical program in which
the school participates. If the school receives funding, then the plan must include the proposed expenditures).
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5. Supplemental materials should be submitted with the Charter Renewal Request, as appropriate
to reinforce, exemplify, or otherwise provide for the reasonably comprehensive description of
the required charter petition elements pursuant to Education Code §47605. Pursuant to
Education Code S 47605(g) the charter petition must also include information regarding the
proposed operation of the school including the potential effects of the school, the specific
location of the proposed facilities, the manner in which the administrative services are to
provided, and potential civil liability effects upon the schaol and upon the District.

6. Two (2) binders of hard copies of all documents submitted to the Board of Education.

7. One (1) electronic copy of all documents submitted stored on a CD-R disc. Please provide the
performance Report Narrative and Final Charter Petition in Microsoft WORD format ONLY and
the Budget Projections and Cash Flow in EXCEL format ONLY.

Q. When should a Charter Renewal Request be submitted to QUSD?

A. Charter renewal requests are encouraged to be submitted from October — January of the academic
year the charter expires. Following January, it will be difficult to complete the charter renewal process
and possible appeals prior to the charter expiration date.

Q. How early can a school submit a charter renewal petition?

A. A charter renewal request may not be submitted prior to 270 days before the charter
expiration date. The earliest Board of Education meeting at which a renewal request for a school may
he submitted will be the first regularly scheduled OUSD Board of Education meeting in October of the
charter renewal year.

Q. How late can a school submit a charter renewal petition?
A. Schools are encouraged not to submit later than 150 days prior to expiration to allow for
access to the appeals process at the County and State {evel if necessary.

Q. How does a charter school submit a Charter Renewal Request to the OUSD?
A. Charter Renewal Requests must be filed at a regularly scheduled Board of Education meeting. The
District Legislative Calendar can be found at http://bex.ousd.k12.ca.us/CALENDAR.htm.

At the board meeting at which you will submit your complete Charter Renewal Request, including two
hard copies in a binder and one electronic copy on CD. You should expect to do the following:

i.  Submit a speaker card for the agenda item entitled “Public Comment”

ii.  When your name is called, you will bring your Charter Renewal Request documents to the
podium and essentially state: “Good evening Oakland Unified School District Board of
Education. My name is Joanne Educator and | am submitting a charter petition and
renewal request on behalf of Speak S Charter School for your approval.” Please insert
actual petitioner and school name here.

i, You will then hand to the board secretary or his assistant the submission of all required
documents {two hard copy binders and one CD).

Page 2 5/11/2010



of the site visit on the school. The goals of the renewal site inspection visits are to corroborate and
augment the written charter renewal request submitted by the school; through interviews, focus
groups, classroom observations and a review of selected documents and materials.

The Office of Charter Schools is responsible for conducting the due diligence necessary to make a
recommendation to the QUSD Board of Education regarding the renewal request of the charter.
Based on the review of the school’'s charter renewal request, the findings of the renewal inspection
teams and other relevant information, a recommendation will be made to the QUSD Board of
Education. The Board of Education makes the final decision.

Q. When does the renewal site inspection occur?

A. The formal evaluation process begins in the fal! of the renewal year. Actual site visitations may
likely occur prior to submission of the charter renewal request by the school depending on scheduling
needs. Attempts are made to schedule the site inspections based on each school’s projected date of
their charter renewal request submission. The site inspection requires two and a half days.

Q. May the public (including school representatives) speak at the Teaching and Learning Committee
meeting during which the Office of Charter Schools’ staff report and recommendatlon is first
presented?

A. Yes. Speakers must submit a speaker card prior to the agenda item introduction. The Office of
Charter Schools recommends that a school representative be present to answer questions that may
surface from the Teaching and Learning Committee discussion of the charter renewal request.

Q. May the public (including school representatlves) speak at the OUSD Board of Education meeting
during which a final decision is made?

A. Yes. Speakers must submit a speaker card prior to the agenda item introduction. The Office of
Charter Schools recommends that a school representative be present to answer questions that may
surface from QUSD Board of Education discussion of the charter renewal request.

Q. Who makes the final decision?

A. The Office of Charter Schools’ staff report and recommendation must be submitted in draft to the
QUSD Board of Education secretary no later than 10 calendar days prior to the Teaching and Learning
Committee meeting where discussion will take place prior to a final decision. A final decision will be
made by the OUSD Board of Education at the subsequent regularly scheduled QUSD Board of
Education meeting.

Q. What has been the typical recommendation of staff in the past and how has the Board made its
decisions?

A. Staff has recommended denial of renewal requests, conditional renewal approval
recommendations, in addition to approval recommendations. The Board of Education retains the right
to make a decision that is contrary to the staff recommendation, which has occurred in the past. In all
cases of non-renewal recommendations, academic performance and school operations were primary
factors in the decision-making process.

Page 4 5/11/2010
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Analyzing a Charter School’s PERFORMANCE for the
Purposes of Renewal

A charter school applying for renewal will be assessed along three
areas™;

1. Is the school an Academic Success?
2. Is the school an Effective, Viable Organization?

3. Has the school been Faithful to the Terms of its Charter?

*Additionally, evaluation of a charter school renewal request will take
into consideration its “Plans for a Future Charter Term.”

If a schoolis deemed to be @ successin all three areas abave; the Offic
of Charter Schaols will recommend renewal® of its charter.

* Charter Renewal decision-making authority is held by the Oakland Unified
School District Board of Education.

2010-2011 OUSD Charter Renewal Handbook Page 7



Is the school an Academic Success?

This area is divided into Outputs and Inputs.

e Outputs are the Academic Achievement Levels reached by the
school’s students; as well as those additional outcomes outlined in
the school’s charter.

e Inputs are the Educational Program offered by the school.

A school will be deemed an Academic Success if it meets the following:

) 1) School has met or has made substantial progress towards
3 meeting ALL of its “Measurable Pupil Outcomes” as stated in its
charter;

AND

2) School has achieved at least one of the following:*

e Attained an API score of 800 or higher the year of its
Renewal request;

Or
e Its performance is consistently better than the
performance of the traditional schools the students would
have otherwise attended;

Or
e Its performance is consistently better than surrounding
traditional schools that have similar demographics

#

* Comparison data will be analyzed and represented in the district’s staff report for all schools
undergoing renewal; regardless of the school’s API score.

2
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« Consistently puts into practice the educational program outlined in its charter

« Generates and sustains a school culture conducive to student learning and staff
professional growth

« Actively monitors and evaluates the success of the school’s program

» Provides regular, public reports on the school’s progress towards achieving its goals to
the school community and to the school’s authorizer

« Treats all individuals with fairness, dignity and respect

» Has a cogent understanding of the laws that govern charter schools and monitors the
trends, issues, and potential changes in the environment in which charter schools
operate

« Makes management decisions and uses his/her influence and guthority for the primary
purpose of achieving student success

» Abstains from any decision involving a potential or actual conflict of interest

* Respects diversity and implements practices that are inclusive of all types of learners
consistent with the school charter

= Engages community involvement in the school

Criteria 3: A Focus on Continuous improvement
A charter school engages in a process of continuous self-improvement in order to increase the

effectiveness of its educational program. The school regularly assesses and evaluates student
learning bosed on stated goals.

Charocteristics

A quality charter school . ..

« Uses information sources, data collection, and data analysis strategies for self-
examination and improvement

» Establishes benchmarks and a variety of accountability tools for manitoring student
progress and uses the results of these assessments to improve curriculum and
instruction

« Establishes both long and short term goals and plans for accomplishing the school’s
mission as stated in its charter

e Uses student assessment results to improve curriculum and instruction

« Uses the resuits of evaluation and assessment as the basis for the allocation of
resources for programmatic improvement

* OUSD Charter School Renewal Quality Review (CSRQR) is a site inspection and data analysis
protocol. CSRQR currently aligns with the California Charter Schools Association’s Quality
Standards for Charter School Operations used for Charter School Certification.

2010-2011 OUSD Charter Renewal Handbook Page 11
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Rationale for the application of State Standards Review

Charter schools shall meet all statewide standards
and conduct the pupil assessments required pursuant
to Sections 60605 and 60851 and any other
statewide standards authorized in statute or pupil
assessments applicable to pupils in noncharter public
schools. 47607(c){1)

Voices from the Field

“Again, the purpose of having charter schools meet
the state standards and administer the state test is
to provide a means of assessing how charter school
students are performing in comparison to students in
other California public schools.”

Navigating through the Standards Maze, The Charter Schools Development
Center Brief #4, Fall 1997

2010-2011 OUSD Charter Renewal Handbook Page 13



Analyzing a Charter School’s Operational Viability

In General Terms:

A charter school is often deemed an Effective, Viable Organization if it meets the
following:

e Consistently engages in sound board governance.

¢ Implements effective policies and practices for public school operation.
e Maintains positive relationships w/ parents and community.

e Consistently maintains safe & orderly school environment.

e Consistently engages in timely reporting of required info to OUSD, ACQOE,
and CDE.

3 e Receives clean annual audits.
e Consistently engages in generally acceptable accounting practices.
e Consistent, effective board oversight of fiscal operation.

e Financial ratios applied to statements are w/in acceptable ranges.

\;}
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Renewal Request Process

Process Step

Timeline

Submission of Charter Renewail Request

School submits a request for renewal of charter to the
District Board of Education. Submission includes the
updated charter petition in bath final and red-lined version;
a performance report narrative; supplemental documents;
and 2 hard copies/1 electronic copy of complete submission.

Submissions must be at a regularly
scheduled board meeting during public
comment. Submisslons are to accur not
sooner than 270 days prior to explration
of the charter, ideally between October 1
and January 31.

Renewal Site Inspection & Performance Analysls

This is the evaluation of the requesting school. Third party
review team contracted to conduct 2 day on-site evaluation
of requesting school as well as work together with the
District to analyze performance data. District staff will also
engage in a concurrent site inspection with similar goals.
Goals of renewal inspection visits are to corroborate and
augment the written request through interviews,
observation, and a review of documents and materials.

Process begins in the Fall of the renewal
year. Actual site visitation to occur in the
Fall, ideally following submission of
charter renewal request, however it may
llkely occur prior to submission of the
charter renewal request depending on
scheduling.

Publlc Hearing

Interested parties are provided an opportunity to comment
to the Distrlct Board of Education regarding renewal request
af charter school.

Pursuant to statute, occurs within 30 days
from the date of submission.

Staff Report & Recommendation

Office of Charter Schools is responsible for conducting the
due diligence necessary to make a recommendation to the
QUSD Board of Education regarding the renewal of the
charter. Based on a review of the school’s request for
renewal, the findings of the renewal inspection teams, and
other relevant information, a recommendation will be made
to the QUSD Board of Education.

Staff recommendation must be submitted
no later than ten calendar days prior to
the scheduled Board Committee meeting
where discussion will take place, priortoa
final decision. Staff report and
recommendations are posted for public
viewing 48 hours prior to Board
Committee meetings.

Board of Education Votes

The OUSD Board of Education votes on the renewal of the
charter. Board of Education votes to renew, renew with
conditions, or to not renew a school's charter.

Decision-meeting to occur approximately
60 days* following the submission of
charter renewal request.

* Parties may mutually agree for an
extension up to 30 days.

2010-2011 OQUSD Charter Renewal Handbook
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QUSD Charter Renewal Protocol 2011 Summary

Legisiature’s Intent Kay Assumptions Re: Charter School Renewal
The legislature’s intent regarding accountability for 1. Autonomy, innovation, and public school choice are all a means
charter schools is to: to improved pupil learning.

e “Improve Pupil Learning” Education Code 47601(a) 2. Renewal decisions are to be based primarily on past performance,
{as opposed to plans for future improvement).

e “hold the schools ...accountable for meeting 3. Due to Increased freedoms from regulations and restrictions in
measurable pupil outcomes, and provide schools exchange for high accountability, as well as charter law intent to
with a method to change from a rule-based to improve student achlevement, particularly when the local public
performance-based accountability systems.” school system Is under-performing, charter schoals will be held
Educatlon Code 47601(f} to a standard higher than traditional public schools.

CA STATUTE: A charter renewal request is expected to be evaluated based on criteria set forth in EC 47605.

A school district governing board shall grant a charter for the operation of a school under this part if it is satisfled that granting
the charter Is consistent with sound educational practice. The governing board of the school district shall not deny a petition
for the establishment of a charter school unless it makes written factual findings, specific to the particular petition, setting forth
specific facts to support one, or more, of the following findings:

(1) The charter school presents an unsound educational program for the pupils to be enrolled in the charter school.

(2) The petitioners are demonstrably unlikely to successfully Implement the program set forth in the petition.

(3] The petition does not contain the number of signatures required by subdivision {a).

(4) The petition does not contain an affirmation of each of the conditions described in subdivision {d}.

(5) The petition does not contain reasonably comprehensive descriptions o f all of the {required charter efements.]

A Prerequisite for Charter Renewal: AB 1137

(1) Attained its Academic Performance Index (AP1} growth target > If one of the first three AB 1137 criteria is not

in the prior year or in two of the last three years, or in the met, a charter may not be reauthorized, unless
aggregate for the prior three years. [Or] the District has “clear and convincing” evidence
{2) Ranked In deciles 4 to 10, inclusive, on the APl in the prior year to support an exception.

or in two of the last three years. [or] > [fthe AB 1137 criteria are met, “a charter may
{3) Ranked In deciles 4 to 10, inclusive, on the API for a demographically | be granted one or more subsequent renewals” by

comparable school in the prior year or in two of the last the Board. [Ed. Code § 47607 {a){1).

A charter school applying for Renewal will be assessed along | Is the school an Academic Success?

three areas: This area is divided into Qutputs and Inputs.

1. s the school an Academic Success? ¢ Qutputs are the Academic Achievement Levels reached by
2. s the school an Effective, Viable Organizatlon? the school’s students.

Has the school been Falthful to the Terms of its Charter? ° |r|puts are the Educat|ona] Program offered by the schoo]

1) School has met or has made substantlal 1) The school has been evaluated In Cnterla 1 Cnteria 2 and Cntena EI
progress towards meeting all of its “Measurable | set forth in the OUSD Charter School Renewal Quality Review {CSRQRA)*
Pupil Qutcomes" as stated in s charter
AND A charter school promotes student learning through a clear vision ond
2) School has achleved at least one of the high expectations. it achleves clear, measurable program goals and
following: student learning objectives, Including meeting its stated performance
e Attained an APl score of 800 or higher the standards and closing ach!evement gaps of students.
year of s Renewal request
Or The !eaders of a charter school are stewards of the charter’s mission and
o Its performance is better than the vision and carry out their dutles In a professional, responsible and ethical
performance of the traditional schools the manner. Charter school leaders use their influence and authority for the
students would have otherwise attended. or umary PWPOSE of G’CMGWNQ student success.
or
e Its performance is better than surrounding A charter school engages in a process of continuous self-improvement in
traditional schools that have similar order to Increase effectiveness of its educational program. The school
demographics regularly assesses and evaluotes student learning based on stated goals.

Updated: 9/1/08



Introduction and Background

The Charter Schools Act of 1992 provides opportunities for teachers, parents, pupils and community
members to establish and maintain schools that operate independently from the existing school
district structure as a method to:

¢ improve pupil learning;

e increase learning opportunities for all pupils;

¢ encourage the use of different and innovative teaching methods;

e create professional opportunities for teachers, including the opportunity to be responsibie for
the learning program at the school site;

¢ provide expanded choices in the types of opportunities that are available within the public school
system; and

» hold schools accountable for meeting measurable pupil outcomes.

The act was intended to stimulate continual improvement in all public schools and create school-
centered, performance-based accountability within the public school system.

The “license to dream” provided by the charter law subsequently led to the establishment of hundreds
of charter schools in the state. Today, over a decade later, California’s charter schools reflect a variety
of educational visions, pedagogical approaches, student populations, and organizational designs,
which make them uniquely varied and complex.

From the moment a charter school petition is approved, its leaders enter into a pact, providing
accountability for high student achievement in exchange for autonomy from onerous state regulations
and requirements. |n order to meet its obligation to provide thorough, responsible oversight of the
charter schools it authorizes, the Oakland Unified School District (QUSD) has created a Charter School
Renewal Protocol {Appendix 1) that sets high standards for charter schools serving students in Qakland.

The Oakiand Unified School District, has developed the Charter School Renewal Quality Review
{CSRQR) to help inform OUSD's decision for renewal in these three performance areas:

1. lIsthe school an Academic Success?

2. Is the school an Effective, Viable Organization?

3. Has the school been Faithful to the Terms of its Charter?
The CSRQR process will assist the charter schools authorized by Qakland Unified School District in
ensuring that high expectations, strong teaching practices, supportive learning environments and fiscal
responsibility are carefully and thoughtfully aligned and carried out.
This Charter School Renewal Quality Review (CSRQR) Handbook serves two main purposes:

1. To clarify the Review Process for charter school leaders.

2. To provide a comprehensive reference for visiting Renewal School Review Teams.

2010-2011 OUSD Charter Renewal Handhook 2
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What Are the Reviewers Looking For?

Consistent with the Oakland Unified School District Charter Renewal Protocol, the purpose of the
CSRQR at the time of charter renewal is to corroborate the information set forth in the renewal
application submitted by the school, as well as provide significant qualitative data to assist in the
overall evaluation of the renewal request. To minimize the burden of administrators and staff, almost
all of the documentation requested in the review will be drawn from materials already required for
charter school operations and the school’s application for renewal. Attention has been paid to
consider alignment of required documentation with other school review processes such as WASC
(Western Association of Schools and Colleges) to further minimize the burden on site-based staff as
the school undergoes renewal.

The focus of the school review will be on the systems and processes the school has implemented for
its instructional program and support for student learning, its use of data in raising student
achievemnent as well as the effectiveness of its leadership and governance structures and the integrity
of its fiscal operations.

The Review Team will assist in answering the following overarching renewal questions:

- Is the school an Academic Success?

- Is the school an Effective, Vlable Organization?

- Has the school been Faithful to the Terms of its Charter?
- What is the school’s Plan for a Future Charter Term?

The following Key Questions will also be addressed through classroom observations, focus
group interviews with stakeholders (school leadership, teachers, staff, governing board,
students, teachers, parents and family members and business and community partners):

1. How does the school work towards meeting its mission?

2. In what ways do the school leadership and staff evaluate their performance and the overall

performance of the school?

What is the quality of teaching and how has it impacted student academic achievement?

What strategies and factors does the school use to contribute to its success?

5. How effective is the leadership and governance structure in supporting the academic, operational
and organizational aspects of the school?

6. Mas the school met or made substantial progress towards meeting the standards cutlined in the
OUSD Charter Renewal Protocol? ‘

»w
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Making Consistent Judgments

In the complex context of school review it is impartant that the terminology used is clearly understood
by everyone concerned. It is also imperative that everyone recognizes that there are many ways in
which a school’s program for improving student outcomes can merit a particular evaluation and that
awarding levels is a matter of informed professional judgment and not simply a technical process. The
following rubric is included to assist reviewers in making consistent judgments.

= An evaluation of {5) applles to schools characterized, overall, by strengths. There are very few or no
weaknesses, and any that exist do not diminish the students’ experience. Although an evaluation of (5)
represents a high standard of quality, it is a standard that is achievable by all schools. 1t implies that the
school may appropriately continue its work without significant adjustment, and that there is compelling
evidence that this program can be sustained at a high level, However, all schools are expected to continue
to take advantage of all opportunities to improve. The Quality Indicator (Ql) for this element is excelient.

. An evaluation of {4) applies to schools where efforts to improve student achievement are characterized by
a number of strengths. There are a few weaknesses, but neither singly nor collectively, do these have a
significant adverse impact on the student experience. An evaluation of (4) may be appropriate in
circumstances where the organization may make for a productive student experience; but it may not apply
consistently to some students. There is strong evidence that this element can be sustained ata level that
positively impacts student experiences. Typically, the school’s academic improvement practices will be
characterized by strengths but one or more weaknesses will reduce the overall quality of the practices. The
Quality Indicator {Ql) for this element Is proficient.

«  Anevaluation of (3) applies to schools characterized by some strengths, but where some important
weaknesses have an impact on the quality of students’ experiences. In general, an evaluation of {3) will
imply the need for structured and timed action on the part of the school. 1t may be arrived at in a number
of circumstances. There may be some of strengths, but there will also be weaknesses which will be, either
individually or collectively, sufficient to diminish the student experience in significant ways. There may be
an overall lack of evidence that this program can be sustained or implemented by the school at a level to
positively impact student experiences. The QI for the element provided is underdeveloped.

«  An evaluation of {2) applies to schools where the program is characterized by weaknesses that require
immediate and significant corrective action by the school. Some, if not all, staff responsible for improving
student achievement require support from senior managers in planning and carrying out necessary actions
to enhance the effectiveness of the schoal’s efforts to improve student outcomes. There are a few
strengths but these are overshadowed by the impact of the weaknesses. There is little evidence that this
program can be sustained or implemented by the school at a level to positively impact student experiences.
The Quality Indicator (Ql) for this element is /nadequate.

«  An evaluation of (1) applies when there are major weaknesses in the program, requiring immediate
remedlal action on the part of the school. The student experience is at risk in significant respects. In almost
all cases, staff responsible for a program that is evaluated unsatisfactory will require significant support
from senior managers in planning and carrying out the necessary actions to effect improvement. This may
involve working alongside effective peers in or beyond the school. There is no evidence that this program
can be sustained or implemented by the school to positively impact student experiences. The Quality
Indicator (Ql) for this element is unsatisfactory.

2010-2011 OUSD Charter Renewal Handbook 6



Roles and Responsibilities During Pre-Visit Preparation

The School

« Send the completed School Self-Evaluation Form (SSEF) in Appendix 4 of this handbook,
electronically, to the Lead Reviewer no |ater than two weeks befare the visit*

e  Form representative focus groups of teachers, board members, parents and students to meet
with the team at the scheduled times

« Inform administrators, board members, district administration and teachers of their meeting
times with the review team

¢ Arrange for samples of student work/portfolios ta be made available during the visit

e Arrange to have a room where 2-4 members can work on computers and confer privately

¢ It would be helpful to have refreshments (coffee, water, etc.) available during the entire visit

Lead Reviewer

« Coordinates the review team

e Contacts school to be sure of schedule and final arrangements

« Review the school's completed SSEF and collect preliminary information on the school
e Brief review team on the visit schedule and preliminary school information gathered

* At least two weeks before the review, the charter school leadership compietes the School's Self Evoluation Form {SEF). This Is a very
important part of the process becouse when completed thoughtfuily and thoroughly, It not only helps the review team to understand
the school, but aiso provides an insight fnto how well the school evaiuates jts own work and effectiveness.

The School Site-Visit

During the two-day site-visit, the lead reviewer and the team will aim to get to know as much about
the school as possible in the time available.

The Review Team follows an intensive daily schedule during which it collects evidence through
observation of teaching and learning, examination of student work and discussion with teachers,
students, parents and other members of the school community. 1t is this first-hand evidence, coupled
with the evidence gathered at pre-review which provides the team with a thorough understanding of
the school's program and operations and of the quality therein.

Observing lessons

A significant amount of time is spent observing how well students learn as a result of the instruction they
receive. This is the cornerstone activity in making the evaluation of “how well the school meets its goals
and objectives” under the Cambridge review process.

Meeting with teachers, parents, students and board members
In consultation with the school, Reviewers will meet with school staff, parents, students and board
members who often provide valuable insight into the quality of education provided at the school.

Reviewing student work
Reviewers will ask teachers for examples of students’ work, as well as curriculum documents such as scope

and sequence, records of internal assessment and results in external tests and examinations. The school
may offer other relevant measures or indicators of attainment and progress towards meeting the renewal
criteria in order to demonstrate achievement.

2010-2011 OUSD Charter Renewal Handbook



If there has been effective communication during the review process and if the school is reflective and
self-critical in its approach to the evaluation, it is unlikely that the report-out will contain any surprises.

it is always suggested that the School Leader has others from their team and/or members of the board
present to share the key findings with him/her.

Schedula Day 3
. OUSD Staff ONLY
9:30 - 10.00 Meet with Administration
QUSD Staff ONLY
10.00 - 10.30 Claas visits
10.30 - 11.00
OUSD Staff ONLY

Document Review
11:30 - 12:00

Final Report and Recommendation for Charter School Renewal or Non-Renewal
The on-site feedback is followed by a full report. This will he completed and a first draft will be sent to
the school within 20 calendar days.

The lead reviewer has responsibility for ensuring that the report is consistent and derived from the
evidence collected during the visit. The full report will be more detailed than the initial overview
shared with the school; it will contain findings for each key area with linked supporting evidence found
during the review.

A copy of the final report will be sent to the Oakland Unified School District. The Office of Charter
Schools at OUSD will send the final copy of the report as well as the accompanying Board of Education
materials to the Board Secretary to become public record.

The results of this on-site review process is ONE agspect of consideration for charter renewal. The

Oakland Unifled School District Board of Education has sole authority in any decisions related to the
renewal or non-renewal of a charter school.

2010-2011 OUSD Charter Renewal Handbook 10



» Has a cogent understanding of the laws that govern charter schools and monitors the trends,
issues, and potentiol changes in the environment in which charter schools operate

» Makes management decisions and uses his/her influence and authority for the primary purpose of
achieving student success

» Abstains from any decision involving a potential or actual conflict of interest

» Respects diversity and implements practices that are inclusive of all types of learners consistent
with the school charter

s Engages community involvement in the school

Criteria 3: A Focus on Continuous Improvement

A charter school engages in a process of continuous self-improvement in order to increase the
effectiveness of its educational program. The school regularly assesses and evaluates student learning
based on stated goals,

Characteristics
A quality charter school . . .
« Uses information sources, data collection, and data analysis strategies for self-examination and
improvement
e Establishes benchmarks and a variety of accountability tools for monitoring student progress and
uses the results of these assessments to improve curriculum and instruction
« Establishes both long and short term goals and plans for accomplishing the school’s mission as
stated in its charter
» Uses student assessment results to improve curriculum and instruction
= Uses the results of evaluation and assessment as the basis for the allocation of resources for
programmatic improvement

0OUSD Charter Renewai Handbook
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3637 Magee Ave
Oakland, CA 94619
Tel. (510) 482-6000
Fax. (510) 482-6002
www.aimschools.org

Long Term Strategic Plan

. Increase Enrollment

Recruit Local Board Members

. Maintain an API greater than 910

Increase Diversity of Staff and Student Body

“A School at Work”

A SCHOOL AT WORK

American
Indian
Publiec
Charter
School

AIMS Board Manual
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American Indian Model Schools (AIM)
171 12" Street
Oakland, CA 94607

Attendance Policy

Overview

All members of the AIM Schools family should take pride in the schools® attendance records.
Our attendance rates for students and staff far surpass the district and state averages. As with our
STAR test results, others have questioned the integrity of our attendance data. It is vital,
therefore, that we ensure the legitimacy of our attendance record. This attendance policy
outlines the AIM Schools procedures for making certain that accurate and complete attendance
records are kept.

Relevant Edueational Code

46010. The total days of attendance of a pupit upon the schools and
classes maintained by a school district, or schools or classes
maintained by the county superintendent of schools during the fiscal
year shail be the number of days school was actually taught for not
less than the minimum schooldays during the fiscal year less the sum
of his or her absences.

46010.3. Notwithstanding subdivision (a) of Section 46010 or any
other provision of law, for purposes of calculating days of
attendance in order to compute any apportionment of state funding
under this code. a pupil enrolled in a regular day class, including
opportunity classes and classes conducted in county community
schools, for the minimum day that is applicable to that pupil is
deemed to be present for the entire schoolday, unless he or she is
absent for the entire schoolday. This section does not apply to any
pupil whose attendance is required under this code, or under Title 5
of the California Code of Regulations, to be recorded by clock hours.

46300. (a) In computing average daily attendance of a school
district or county office of education, there shall be included the
attendance of pupils while engaged in educational activities required
of those pupils and under the immediate supervision and control of
an employee of the district or county office who possessed a valid
certification document, registered as required by law.

District Attendance Reports

If a student attends school on a given school day with the intention of participating in regularly
scheduled instruction, he or she is considered present and should be accounted for in district
attendance records, regardless of the length of time the student attends school on that day. [fa
student is absent from school for the entire day. he or she must be marked as absent on district
attendance reports. If a student is absent from school for the entire day, and comes for the sole
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American Indian Public Charter School
3637 Magee Ave,
Oakland, CA 94619

Enrollment Information Guide - 2011-2012

Who can apply to AIPCS?

e AIPCS is nonsectarian in its programs, admissions policies, employment practices, and all other
operations. We do not charge tuition. We do not discriminate against any student on the basis of
ethnic background, national origin, gender, or disability. We admit all California students who
wish to enroll in grades 6 through 8 without regard to the residence of the pupil and subject only
to the capacity of the school.

How do I apply?

o AIPCS will begin accepting registration forms on September 15, 2010.

»  AIPCS admits all students who wish to attend the school, and who submit a completed
registration form by January 14, 2011. If the school receives a greater number of registrations
than there are spaces, each applicant will be given equal chance of admission through a random
lottery process. If required, the public lottery will be held on January 29, 2011 at 8:00 a.m. at
AIPCS I, 171 12" St, Oakland, CA.

o All registration forms must be submitted to the school’s office.

» [ncomplete registrations will not be processed.

o Ifavailable spaces will be filled after the deadline, students will be enroiled in the order their
registrations were received.

Do you give preference to certain applicants?

o Per our agreement with the charter authorizer, preference is given first to current students, and
then to all other students living in the jurisdiction of QUSD.

How will I know if I was accepted to AIPCS?

e Notification of admission or of placement on the wait list will be mailed by February 14, 2011 to
all students who submitted their completed applications by the deadline.

¢ Notification of admission or of placement on the wait list will be matled within 30 days to all
students who submitted their completed applications after the deadline.

My child is on the wait list — now what?

» Applicants will be placed on the waiting list in the order their completed registrations were
received.

« IFfspace becomes available, we will attempt to reach the family at the phone numbers provided on
the registration. We will also mail a letter to the home address provided on the form. If we are
unable to contact you or there is no response to the letter, the space will be given to another
student, and your child’s name will be removed from the list.

e Each year, the wait list is cleared. If your child remains interested in attending our school in a
subsequent year, they must reapply.

“A School at Work”
Page 32
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American Indian Public Charter School
3637 Magee Ave.
Oakland, CA 94619

AIPCS Withdrawal and Transfer Policy

Parents/guardians may withdraw or transfer a student from American Indian Public Charter
School (AIPCS) at any time; however, parents must submit written notification to the office
concerning the withdrawal or transfer. Parents must complete a withdrawal/transfer form which
includes a section giving AIPCS permission to release the student’s cumulative file. Before any
transcript is released to parents/guardians, students must return all school property, which
includes, but is not limited to, textbooks, workbooks and calculators. In addition, any outstanding
balances must be settled.

If 2 new incoming student does not attend class during the first five days of the school year,
which includes mandatory summer school, AIPCS will consider the student a “no show,” which
means the student abandoned the enrollment acceptance. It is the parents/guardians
responsibility to update the office of any telephone and/or address changes. Any student who is
withdrawn from AIPCS may apply for re-admittance.

For returning AIPCS students, if a student is absent for the first ten days of the school year
(including mandatory summer school), and the parent/guardian does not contact the office during
this time, the student will be considered withdrawn. If the parents are unresponsive in signing a
withdrawal form and AIPCS has credible information that the child is enrolled in another school
or not living in the area, AIPCS will consider the student to be withdrawn.
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If 2 Zero-Tolerance Offense is not Identified

The director or site administrator will determine if the student has committed a “zero-tolerance
offense.”

[F a zero-tolerance offense is not identified, as a matter of policy, and where allowed by law,
American Indian Public Charter schools consider suspension a punishment of last resort. We
believe this was the intent of the legislature when they wrote, “Suspension shall be imposed only
when other means of correction fail to bring about proper conduct.” Therefore, our schools will
first consider other disciplinary avenues before suspending or expelling a student. Qur schools
will adhere to the following procedures to determine the best approach to ensuring proper student
conduct.

1. The Director and Site Administrators are afforded a great deal of discretion by the
legislature and by the AIPCS Governance Board in determining appropriate
punishments when a zero-tolerance offense is not identified. Regardless of the
punishment, if a suspension eligible offense is committed, written notification will be
sent home to the student’s parents or guardians. If the Director or Site Administrator
determines that suspension is not appropriate, the school’s discipline policy will be
followed. This may or may not include community service on school grounds, as
outlined in EC 48900.6. Even if suspension is deemed appropriate, the Director or
Site Administrator may opt for supervised classroom suspension as outlined in EC
48911.1.

!\J

if the Director or Site Administrator determines that suspension is appropriate, a
school employee shall make a reasonable effort to contact the pupil's parent or
guardian in person or by telephone. Whenever a pupil is suspended from school, the
parent or guardian shall be notified in writing of the suspension.

3. A school employee shall report the suspension of the pupil, including the cause
therefor, to the AIPCS governing board.

4. A parent conference will be scheduled to discuss the matter with the Director or Site
Administrator. Whenever practical the teacher or staff member who witnessed the
offense will also be present. At this time, the administration and the parent or
guardian will discuss the causes, duration, school policy involved, and any other
matters pertinent to the suspension.

5. Any pupil who is suspended for five days or fewer must complete all assignments and
tests missed during suspension within three school days of their return. Any pupil
who is suspended for more than five days will have five school days to complete all
assignments and tests missed during suspension. The administration has the authority
to lengthen the amount of time a pupil has to make-up his or her work, as appropriate
in a given situation.
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Expulsion Procedures:

All schools within the American Indian Model (AIM) school family (AIPCS, AIPCS II, and
AIPHS) will adhere to the following procedures with regard to student suspension and expulsion.
Though CA educational code does allow the schools’ administration a certain level of discretion
in determining the appropriate disciplinary actions on a case-by-case basis, it does dictate that all
schools operate within certain parameters. Those parameters are outlined in this document, the
AIM Expulsion Procedures document, Appendix 1, and the CA educational code.

It should be noted that it is the intent of the Legislature that alternatives to suspensions or
expulsions be imposed against any pupil who is truant, tardy, or otherwise absent from school
activities. Procedures for handling truancy are currently under consideration by the
administration and school governance board. Ultimately, a School Attendance Review Board
may be created to address these situations.

Administrative Intervention and Investigation of Pupil Offense

1. Students who commit a zero-tolerance offense (as outlined on page 3 of the
suspension procedures), or whose conduct falls under EC 48900 as outlined
on page one and two of Appendix 1 [excluding subdivision (k)] should be
referred to the Director or Site Administrator’s office. If a teacher observes an
offense that falls under subdivision (k), the teacher will make a determination
as to whether or not administrative intervention is required. Otherwise, they
may follow the school’s discipline policies to bring about proper student
conduct.

2. California educational code is very clear about which offenses are eligible for
suspension and expulsion. These codes are outlines in Appendix 1, and ware
enumerated in Section 48900 of CA educational code. To determine whether
or not an offense meets these guidelines the Director or Site Administrator
will meet with the pupil and school employee who referred the pupil to the
principal. At the conference, the pupil shall be informed of the reason for the
disciplinary action and the evidence against him or her and shall be given the
opportunity to present his or her version and evidence in his or her defense. If
an “emergency situation” exists, as defined in 48011 ©, the pupil may be
excluded from this meeting.

The procedures that follow are only applicable if it is determined that the student committed an
offense which is eligible for suspension or expulsion.
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session, the govemning board may meet in closed session for the purpose of
deliberating and determining whether the pupil should be expelled.

A record of the hearing shall be made. The record may be maintained by any means,
including electronic recording, so long as a reasonably accurate and complete written
transcription of the proceedings can be made.

Technical rules of evidence shall not apply to the hearing, but relevant evidence may
be admitted and given probative effect only if it is the kind of evidence upon which
reasonable persons are accustomed to rely in the conduct of serious affairs. A
decision of the governing board to expel shall be supported by substantial evidence
showing that the pupil committed any of the acts enumerated in Section 48900.

The final action to expel a pupil shall be taken only by the governing board in a
public session. Written notice of any decision to expel or to suspend the enforcement
of an expulsion order during a period of probation shall be sent by the superintendent
of schools or his or her designee to the pupil or the pupil's parent or guardian. It will
comply with subdivision (j) of EC 48918,

The governing board shall maintain a record of each expulsion, including the cause
therefor. Records of expulsions shall be a nonprivileged, disclosable public record.
The expulsion order and the causes therefor shall be recorded in the pupil's mandatory
interim record and shall be forwarded to any school in which the pupil subsequently
enrolls upon receipt of a request from the admitting school for the pupil's school
records.

Suspending an Expulsion Order

The goveming board, upon voting to expel a pupil, may suspend the enforcement of
the expulsion order for a period of not more than one calendar year and may, as a
condition of the suspension of enforcement, assign the pupil to a school, class, or
program that is deemed appropriate for the rehabilitation of the pupil. The
rehabilitation program to which the pupil is assigned may provide for the involvement
of the pupil's parent or guardian in his or her child's education in ways that are
specified in the rehabilitation program. A parent or guardian's refusal to participate in
the rehabilitation program shall not be considered in the governing board's
determination as to whether the pupil has satisfactorily completed the rehabilitation
program.

During the period of the suspension of the expulsion order, the pupil is deemed to be
on probationary status. The goveming board may revoke the suspension of an
expulsion order under this section if the pupil commits any of the acts enumerated in
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If the Governance Board denies the pupil’s request for readmission, the Board shall
provide written notice to the expelled pupil and the pupil's parent or guardian
describing the reasons for denying the pupil readmittance into the regular school
district program.

Important Miscellaneous Notes about Suspension and Expulsion

For purposes of notification to parents, and for the reporting of expulsion or
suspension offenses to the CDE, American Indian Public Schools will
identify, by offense committed, in all appropriate records of a pupil each
suspension or expulsion of that pupil for the commission of the offenses
outlined in EC 48900.8.

. The Director of Site Administrator will, when necessary according to EC

48902, make the appropriate notification to the local law enforcement agency.
Whenever a situation arises that is not specifically addressed by these policies,
California educational code will be followed, as interpreted by the Director or
Site Administrator.

. American Indian Schools will notify the District within 30 days of all

transfers, disciplinary or not. For all students who are expelled, the school will
contact the District of residence to notify them of the terms of the expulsion.

Suspension and Expulsion Procedures — Appendix 1:

According to EC 48900, a “pupil” — any student at American Indian Public Charter School,
American Indian Public Charter Schoot II, or American Indian Public High School — may not be
suspended from school or recommended for expulsion unless the Director or the Site
Administrator of the school in which the pupil is enrolled determines that the pupil has
committed an act as defined pursuant to one or more of subdivisions (a) to (o) inclusive:

a. (1) Caused, attempted to cause, or threatened to cause physical injury to another person.
(2) Willfully used force or violence upon the person of another, except in self-defense.
Possessed, sold, or otherwise fumished any firearm, knife, explosive, or other dangerous
object, unless, in the case of possession of any object of this type, the pupil had obtained
written permission to possess the item from a certificated school employee, which is
concurred in by the principal or the designee of the principal.

Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of,
any controlled substance listed in Chapter 2 (commencing with Section 11053) of
Division 10 of the Health and Safety Code, an alcoholic beverage, or an intoxicant of any

b.

kind.
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A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or attempted
infliction of physical injury to another person may suffer suspension, but not expulsion. Except
that a pupi! who has been adjudged by a juvenile court to have committed, as an aider and
abettor, a crime of physical violence in which the victim suffered great bodily injury or serious
bodily injury shall be subject to discipline pursuant to subdivision (a), above.

The Director or Site Administrator may use his or her discretion to provide alternatives to
suspension or expulsion, including, but not limited to, counseling and an anger management
program, for a pupil subject to discipline under the above section.

In addition to the reasons specified above, a pupil may be suspended from school or
recommended for expulsion if the director or site administrator determines any of the following
items:

1. The pupil has committed sexual harassment as defined in Section 212.5. For the
purposes of The conduct described in Section 212.5 must be considered by a reasonable
person of the same gender as the victim to be sufficiently severe or pervasive to have a
negative impact upon the individual's academic performance or to create an intimidating,
hostile, or offensive educational environment,

2. The pupil has caused, attempted to cause, threatened to cause, or participated in an act of,
hate violence, as defined in subdivision (€) of Section 233.

3. The pupil has intentionally engaged in harassment, threats, or intimidation, directed
against a pupil or group of pupils, that is sufficiently severe or pervasive to have the
actual and reasonably expected effect of materially disrupting class work, creating
substantial disorder, and invading the rights of that pupil or group of pupils by creating an
intimidating or hostile educational environment.

4. The pupil has made terroristic threats against school officials or school property, or both.
For the purposes of this section, terroristic threat" shall include any statement, whether
written or oral, by a person who willfully threatens to commit a crime which will result in
death, great bodily injury to another person, or property damage in excess of one
thousand dollars (31,000), with the specific intent that the statement is to be taken as a
threat, even if there is no intent of actually carrying it out, which, on its face and under
the circumstances in which it is made, is so unequivocal, unconditional, immediate, and
specific as to convey to the person threatened, a gravity of purpose and an immediate
prospect of execution of the threat, and thereby causes that person reasonably to be in
sustained fear for his or her own safety or for his or her immediate family's safety, or for
the protection of school district property, or the personal property of the person
threatened or his or her immediate family.

Suspension shall be imposed only when other means of correction fail to bring about proper
conduct. However, a pupil, including an individual with exceptional needs, as defined in Section
56026, may be suspended for any of the reasons enumerated in Section 48900 upon a first
offense, if the director or site administrator of schools determines that the pupil violated
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‘The governing board, upon voting to expel a pupil, may suspend the enforcement of the
expulsion order for a period of not more than one calendar year and may, as a condition of the
suspension of enforcement, assign the pupil to a school, class, or program that is deemed
appropriate for the rehabilitation of the pupil. The rehabilitation program to which the pupil is
assigned may provide for the involvement of the pupil's parent or guardian in his or her child's
education in ways that are specified in the rehabilitation program. A parent or guardian'’s refusal
to participate in the rehabilitation program shall not be considered in the governing board’s
determination as to whether the pupil has satisfactorily completed the rehabilitation program.

The governing board shall apply the criteria for suspending the enforcement of the expulsion
order equally to all pupils, including individuals with exceptional needs as defined in Section
56026.

During the period of the suspension of the expulsion order, the pupil is deemed to be on
probationary status.

The governing board may revoke the suspension of an expulsion order under this section if the
pupil commits any of the acts enumerated in Section 48900 or violates any of the district's rules
and regulations governing pupil conduct. When the governing board revokes the suspension of
an expulsion order, a pupil may be expelled under the terms of the original expulsion order.

Upon satisfactory completion of the rehabilitation assignment of a pupil, the goveming board
shall reinstate the pupil in a school of the district and may also order the expungement of any or
all records of the expulsion proceedings.

A decision of the governing board to suspend an expulsion order does not affect the time period
and requirements for the filing of an appeal of the expulsion order with the county board of
education required under Section 48919. Any appeal shall be filed within 30 days of the original
vote of the governing board.
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American Indian Model Schools
3637 Magee Avenue 171 12" Street
Oakland, CA 94619 Oakland, CA 94607

Local Complaint Procedures

Overview

The American Indian Public Charter School Governance Board recognizes that the Board
has primary responsibility for ensuring that it complies with applicable state and federal
laws and regulations governing educational programs.

The school shall follow the Uniform Complaint Procedures (UCP) when addressing
complaints alleging discrimination based on age, ancestry and/or national origin, color,
physical or mental disability, race, ethnic group identification, religion, veteran status, sex,
gender, marital status, medical condition (cancer related) and/or sexual orientation, in any
program or activity that receives or benefits from State and/or Federal financial assistance.

The Board acknowledges and respects the experience and judgment of the schools’
Director and Site Administrators. As such, it has developed Local Complaint Procedures
(LCP) to ensure that all complaints that do not fall under the UCP can be handled at the site
level. The final authority for the handling of these complaints lies with the Director.

Complaint Procedures
The following procedures shall be used to address all complaints that do not allege that the

school has violated federal or state laws concerning regulations governing educational
programs.

Step 1: Filing a Complaint
All complaints shall be presented to the school’s site administrator in writing.

[f a complainant is unable to put a complaint in writing due to a condition such as illiteracy
or disability, school staff shall help him/her to file the complaint. (Title 5, CCR 4600)

If a complaint involves the school’s site administrator of the school, the Director or his
designee, will receive and investigate the complaint.

Step 2: Investigating a Complaint

Within fifteen school days, the school’s site administrator (or other appropriate party as
outlined above) will complete an investigation of the complaint. This investigation may
include interviews with involved parties, consultation of student contract, other school
policies, review of applicable educational code, and any other means necessary to resolve
the complaint in an appropriate manner.




American Indian Model Schools
: 3637 Magee Avenue 171 12" Street
Oakland, CA 94619 Oakland, CA 94607

Uniform Complaint Procedures

Qverview

The American Indian Public Charter School Governance Board recognizes that the Board
has primary responsibility for ensuring that it complies with applicable state and federal
laws and regulations governing educational programs.

The school shall follow the Uniform Complaint Procedures (UCP) when addressing
complaints alleging discrimination based on age, ancestry and/or national origin, color,
physical or mental disability, race, ethnic group identification, religion, veteran status,
sex, gender, marital status, medical condition (cancer related) and/or sexual orientation,
in any program or activity that receives or benefits from State and/or Federal financial
assistance.

Upon receipt of a written complaint from an individual, public agency or organization,
the uniform complaint procedures shall be initiated. The Director or his designee shall
distribute full information about these procedures.

The Board acknowledges and respects students’ and employees’ rights to privacy.
Discrimination complaints shall be investigated in a manner that protects the
confidentiality of the parties and the facts. This includes keeping the entity of the
complainant confidential except to the extent necessary to carry out the investigation.

The Director shall ensure that employee(s) designated to investigate complaints are
knowledgeable about the laws and programs for which they are responsible. The director
shall ensure that the mediation results are consistent with state and federal laws and
regulations.

Complaint Definition
A complaint is an allegation that is reduced to writing by a parent/guardian, student,

employee, duly authorized representative or interested third party, public agency, or
organization alleging that the American Indian Model (AIM) school (AIPCS, AIPHS,
and AIPCS II) violated (did not comply with) a Federal, or State regulation, or engaged
in unlawful discrimination in programs and activities directly funded by the State or in
receipt of any financial assistance from the State or Federal government.

Timeline for Filing Complaints

All complaints must be filed no later than six (6) months after the alleged occurrence, but
may be extended not to exceed ninety (90) calendar days by the consent of the Director or
designee for good cause.

Complaints alleging unlawful discrimination may be filed by a person who alleges that
he/she suffered unlawful discrimination or by a person who believes that an individual or
any specific class of individuals has been subjected to unlawful discrimination. The
complaint must be initiated no later than six (6) months from the date of when the alleged




provide an opportunity for the complainant and/or his/her representative to repeat the
complaint orally. The complainant and the school’s representatives shall have an
opportunity to present information relevant to the complaint. Parties to the dispute may
discuss the complaint and question each other or each other’s witnesses. (Title 5, CCR
4631) To ensure that all pertinent facts are made available, the Director may ask other
individuals to attend this meeting and provide additional information.

[n all other cases, the Director, or his designee, shall confer with the complainant and the
person against whom the complaint is made in an effort to resolve the complaint, unless
mutually waived. Parties shall have the option of presenting evidence related to the
complaint and of meeting together to discuss the complaint or question each other and
may also question each other’s witnesses. (Title 5, Section 4631)

In addition to accepting information from the parties to the complaint, the investigating
official in all cases will review any relevant documents and question relevant witnesses
before issuing the final written decision. Within 30 days of receiving the complaint, the
Director shall prepare and send to the complainant a written report of the school’s
investigation and decision, as described in Step 5, below.

Step 4: Appeal to the AIPCS Governance Board

A complaint not satisfactorily resolved by the Director’s decision may be appealed to the
AIPCS II Governance Board in writing by the complainant within five (5) calendar days
of receipt of the Director’s response. The appeal form shall be filed with the AIPCS
Board Secretary or her designee. The appeal can only include the allegations outlined in
the initial complaint. New allegations cannot be included in the appeal.

Upon receiving the appropriately completed appeal form from the complainant, the Board
or its designee shall:

Notify the employee(s) to whom the complainant was directed.

Investigate the appeal. This may include the following steps:

Review the appeal filed by the complainant.

Review documents from the initial investigator.

Conduct additional interviews as necessary.

Allow both parties to discuss the complaint, initial decision decision, or question each

other, except for discrimination or sexual harassment complaints.

3. Respond in writing to the complainant within ten (10) calendar days after receipt of
appeal, including a resolution.

4. Notify the employee(s) of the resolution.

'...!\J:—-

Step 5: Final Written Decision

A written report shall be sent to the complainant via certified or U.S. Mail within sixty
(60) calendar days from receipt of the complaint. The report of the Board’s decision shall
be written in English and in the primary language of the complainant whenever feasible
or required by law. If it is not feasible to write this report in the complainant’s primary
language, the Board shall arrange a meeting at which a community member will interpret
it for the complainant.
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2011/2012
Statement of
Economic Interests

Form 700

A Public Document

Also available on the FPPC website:

 Form 700 in Excel format
» Reference Pamphlet for Form 700

California Fair Political Practices Commission

428 J Street, Suite 620 « Sacramento, CA 95814
Toll-free advice line: 1 (866) ASK-FPPC « 1 (866) 275-3772
Telephone: (916) 322-5660 » Website: www.fbpc.ca.gov
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What's New

Reparting Investments — Exchange traded funds and simllar
financial investments that resemble mutual funds are not
reportable for most individuals. The term “investment” no
longer Includas cartain exchange traded funds, closed-end
funds, or funds held in an Intemal Revenue Code qualified plan.
These non-reportable investment funds {1) must be bona fide
Investment funds that pool money from more than 100 investors,
(2) must hold securities of more than 15 issuers, and (3) cannot
have a stated polley of concantrating their holdings in the same
industry or buslness (“sector funds"). In addition, the filar may not
influence or control the decision 1o purchase or seil the specific
fund on behalf of his or her agency during ths raporting period
or infiuence or control the selection of any specific Investment
purchased or sold by the fund. (Regulation 18237)

Reportabls Investments, such as stock, held In a brokerage
account or other type of managed account continue to be
reportable regardless of whether you have control over
thoss investments.

Wéa must file:

Elected and appointed officials and candidates listed in
Government Code Section 87200

« Employees and appolnted officials filing pursuant to a confilet-
of-interesl code (“code filers"). Obtaln your disclosure
categories, which describe the Interests you must report,
from your agency; they are not parl of the Form 700

« Candidates running for local eleclive offices that are
designaled In a confllct-of-interest code {e.g., county sheriffs,
city clerks, school board trusiees, and water board members)

* Mambers of newly created boards and commissions not yat
covered under a confilct-of-interest coda

= Employees in newly created positions of exisling agencies

See Referance Pamphlet, page 3, at www.fppc.ca.gov or obtain
from your fillng officer.

Where to file:

87200 Fllers

State offices 2 Your agency

Judicial offices 2 The clerk of your court

Retired Judges < Diractly with FPPC

County offices = Your county fillng official (e.g. Clerk
of the Board of Supervisors)

City offices 2 Your city clerk

Multi-County offices 2 Your agency

Code Fllers — State and Local Officlals and Employess
Designated In a Confllct-of-Intarest Code:

File with your agency, board, or commission unless otherwise
specified in your agency's conflict-of-interest code (e.g.,
Legislative staff files directly with FPPC). |n most cases, the
agency, board, or commisslian will retain the statements.

Members of Boards and Commlsslons of Newly Created
Agencles: File with your newly created agency or with your
agency's code reviewing hody.

Employees In Newly Created Posltions of Existing Agencles:
File with your agency or with your agency's coda reviewing body.
See Reference Pamphilet, page 3.

Candidates: File with your local elections office.

Haw to file:

The Form 700 Is available at www.fppc.ca.gov. Ferm 700
schedules are also available in Excel format. All statements
must have an original “wel" signature or be duly authorized by
yaur fillng officer to file electronically under Govemment Code
Secllon 87500.1. Instructions, examples, FAQs, and a reference
pamphlel are avallable to help answer your questions,

Wlu- to file:

Annual Statsments
< March 1, 2012

~ Elected State Officers

- Judges and Court Commissioners

- State Board and Commisston Members Hsted In
Government Code Section 87200

= Aprl 2, 2012
- Most other filers

Individuals filing under conflict-of-interest codes in city and county
jurisdictions should verify the annuai filing date with their local
filing officars.

Statements posimarked by the filing deadline are considered filad
on time.

Assuming Office and Leaving Office Statements
Most fllers file within 30 days of assuming or leaving office

or within 30 days of the effective date of a newly adopled or
amended conflict-of-interest code.

Exception:

If you assumed office betwean Octaber 1, 2011, and Dacamber
31, 2011, and filed an assuming office slatement, you are not
required lo fils an annual statement until March 1, 2013, or April 2,
2013, whichever is applicable. The annual statement will cover the
day after you assumed office through December 31, 2012, See
Reference Pamphlet, pages 6 and 7, for additional exceptions.

Candidate Statements

Flla no later than the final filing date for the declaration of
candldacy or nomination documents.

Amendmenta

Statements may be amended ai any lime. You are only required
to amend the schedule that needs to be revised. Itis not
hecessary to amend the entire filed form. Obtain amendment
schedules at www.fppc.ca.gov.

There ia no provision for filing deadline extensions.
Statements of 30 pages or less may be faxed by the deadline as
long as the originally signed paper version Ia sent by first class
mail to the filing official within 24 hours.



Introduction

The Political Reform Act (Gov. Code Sections 81000-
91014) requires most state and local government officials
and employees to publicly disclose their personal assets
and income. They also must disquallfy themselves

from participating in decisions that may affect their
personal economic interests. The Fair Political Practices
Commission (FPPC} is the state agency responsible for
issuing the aftached Statement of Economic Interests,
Form 700, and for interpreting the law's provislons,

Glft Prohibltion

Gifts received by most state and local officials, employees,
and candidates are subject lo a limit. For 2011-2012, the
gift limit remains at $420 from a single source during a
calendar year. This gift limit is effective until December 31,
2012,

In addition, state officials, state candidates, and certain
state employees are subject to a $10 limit per calendar
month an gifts from lobbyists and lobbying firms registered
with the Secretary of State. See Reference Pamphiet,
page 10.

State and local officials and employees should check with
their agency to determine if other restrictions apply.

Disqualification

Public officials are, under certain circumstances, required
to disqualify themselves from making, participating in, or
aitempting to influence governmental decisions that will
affect their economic interests. This may include interests
they are not required to disclose (i.e., a personal residence
is often not reportable, but may be disqualifying). Specific
disqualification requirements apply to 87200 filers (e.g.,

city councilmembers, members of boards of supervisors,
planning commissioners, etc.), These officials must identify
orally the economic interest that creates a conflict of interest
and leave the room before a discussion or vote takes

place at a public meeting. For more information, consult
Government Code Section 87105, Regulation 18702.5, and
the Overview of the Confiict of Interest Laws at
www.fppc.ca.gov.

Honorarium Ban

Most state and local officials, employees, and candidates
are prohibited from accepting an honorarium for any speech
given, article published, or attendance at a conference,
convention, meeling, or like gathering. See Reference
Pamphlet, page 10.

Loan Restrictions

Certain state and local officials are subject to restrictions on
loans, See Reference Pamphlet, page 14.

Post-Governmental Employment

There are restrictions on representing clients or employers
before former agencies. The provisions apply to elected
state officials, most state employees, local slected officials,
county chief administralive officers, city managers,
including the chief administrator of a city, and general
managers or chief administrators of local special districts
and JPAs. The FPPC website has fact sheets explaining
the provisions.

Late Filing

The filing officer who retains origlnally-signed statements of
economic interests may impose on an individual a fine for
any statement that is filed late. The fine is $10 per day up to
a maximum of $100. Late filing penalties may be reduced
or waived under certain circumstances.

Persons who fail to timely file their Form 700 may be
referred to the FPPC's Enforcement Division {(and, in some
cases, to the Attomey General or district attorney) for
Investigation and possible prosecution. In addition lo the
late filing penalties, a fine of up to $5,000 per violation may
be imposed,

For assistance conceming reporting, prohibitions, and
restrictions under the Act:

» Call tha FPPC toll-free at (866) 275-3772.

= See the booklet entitied “Your Duty to File: A Basic
Overvlew of State Economic Disclosure Law and
Reporting Requirements for Public Officials” available
at www.fppc.ca.gov.

Form 700 Public Access

Statements of Economic interests are public
documents. The filing officer must permit any
member of the public to inspect and recelve a copy
of any statement.

» Stalements must be availabie as soon as possible
during the agency's regular business hours, but
in any event not later than the second business
day after the statement is received. Access to the
Form 700 is not subject to the Public Records Act
procedures.

» No conditions may be placed on persons seeking
access to the forms,

* No information or identification may be required
from persons seeking access.

» Reproduction fees of no more than 10 cents per
page may be charged.




)

Instructions — Cover Page

Enter your name, mailing address, and daytime telephone
number in the spaces provided. Because the Form 700 Is a
public document, you may list your business/office address
instead of your home address.

Part 1. Office, Agency, or Court

= Enter the name of the office sought or held, or lhe agency
ar court. Consultants must enter the public agency name
rather than their private firm's name. (Examples: State
Assembly; Board of Supervisors; Office of the Mayor;
Departmenl of Finance; Hope County Superior Court)

» Indicate the name of your divislon, board, or district, if
applicable. (Examples: Division of Waste Managemant;
Board of Accountancy; District 45)

= Enter your position titlte. (Examples: Director; Chief
Counsel; City Council Member; Staff Services Analyst)

¢ |f you hold multiple positions (i.e., a city council member
who also is a member of a county board or commission),
you may be required to file statements with each agency.
To simplify your filing obligations, you may complete an
expanded statement.

To do this, enter the name of the other agency(ies) with
which you are required to file and your position title(s)

in the space provided. Attach an additional sheet if
necessary. Complele one statement covering the
disclosure requirements for all positions. Each copy must
contain an origlnal signature. Therefore, before signing
the statement, make a copy for each agency. Sign each
copy with an original signature and file with each agency.

Example:

Scott Baker Is a city council member for the City of Lincoln
and a board member for the Camp Far Wast Irrigation
District — a multi-county agency that covers Placer and

Yuba counties. Scott will complets one Form 700 using full
disclosure (as required for the clty positlon) and covering
intarests in both Placer and Yuba counties (as required for
the multi-county position) and list both positions on the Cover
Page. Before signing the statement, Scott will make a copy
and sign both statements. One statement will be filed with
City of Lincoln and the other will be filed with Camp Far West
Irrigation District. Both will contain an original signature.

Remember that if you assume or leave a position afler a
filing deadline, you must complete a separate statement.
For example, a city council member who assumes a
position with a county special district after the April 2
annual filing deadline must file a separate assuming office
statement. |n subsequent years, the city council member
may expand his or her annual filing to include both
positions.

Part 2. Jurlsdictlon of Office

« Check the box indicating the jurisdiction of your agency
and, if applicable, identify the jurisdiction. Judges, judicial
candidates, and court commissioners have statewide
jurisdiction. All other filers should review the Reference
Pamphlet, page 13, to determine their jurisdiction.

= If your agency is a multi-county office, list each county in
which your agency has jurisdiction.

¢ If your agency is not a state office, court, county office, city
office, or multi-county office (e.g., school districts, special
districts and JPAs), check the “other” box and enter the
county or city in which the agency has jurisdiction.

Example:

This filer is a member of a water district board with Jurisdiction
in portions of Yuba and Sutter Counties.

+. Offfca, Agency, or Court
Agancy hams
South Satter Water District
Thavion, Beurd, Cipmrmencd, (il ¥ ot Yo Pealien
Board Mamber
* WSy b gl pmdicrn, K ety ' O 1 el
Aoy Pasiiorc
2, Jutsdicton of GIYce fimeh o e sy b
[m ] [l iy o Caurt Comminyigrir [Wawvmn ortaricion)
[T b Corny Clcary o
Oowe X1 oewr,_Pordany of Yube & Sutter Counties

Part 3. Typea of Statement

Check at least one box. The period covered by a statement
is determined by the type of statement you are filng. If you
are completing a 2011 annual statement, do not change the
pre-printed dates (o reflect 2012, Your annual statement Is
used for reporting the pravious year's economic intarests.
Economic interests for your annual filing covering January 1,
2011, through December 31, 2011, will be disclosed on your
stalement filed in 2012. See Reference Pamphlet, page 4,

Comblning Statements: Certain types of statements may be
combined. For example, if you leave office after January 1,
but before the deadline for fillng your annual statement, you
may combine your annual and leaving offica statements. File
by the earliest deadline. Consult your filing officer or the
FPPC.

Part 4. Schedule Summary

 Enter the total number of completed pages including the
cover page and either:
Check the box for each schedule you use to disclose
interests;
=«QF =
if you have nathing to disclose on any schedule, check the

“No reportable interests” box. Please do not attach any
blank schedules.

Part 5. Verification

Complete the verification by signing the statement and
entering the date signed. When you sign your statement,
you are stating, under penaity of perjury, that it Is

true and correct. Only the filsr has authority to sign the
statement. An unsigned statement is not considered filed and
you may be subject to late filing penaities.

FPPC Farm 700 (2011/2012)
FPPC Toll-Free Helpline: 866/275-3772 www.fopc.ca.gov
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caurornia Form 700 STATEMENT OF ECONOMIC INTERESTS o

FAIR POLIMICAL PRACTICES COMMISSION

A PUBLIC DOCUMENT COVER PAGE

Please type or print in ink.

NAME OF FILER {LAST) {FIRST) {MIDDLE)
1. Office, Agency, or Court

Agency Name

Division, Board, Department, District, if applicable Your Position

» If filing for multiple positians, list below of on an attachment

Agency: Position:
2. Jurisdiction of Office (Check at least one box)
[ Stats (] Judge or Court Commissioner (Statewide Jurisdiction)
[ Multi-County ] County of
O city of [ other
3. Type of Statement (Check at least one box)
[0 Annual: The peried covered Is January 1, 2011, through [J Leaving Office: Dala Left ] J
December 31, 2011. (Check ons)
-or- ;
The pericd covered / ! through O Tha_panod cavered s January 1, 2011, through the date of
December 31, 2011, leaving office.
] Assuming Office: Dale assumed f / Q The pericd coversd Is i / through
the dale of leaving office.
[0 Candidate: ElectionYear — Office sought, if different than Pan 1:
4. Schedule Summary
Check appilcable schedules or “None.” » Total number of pages Including this cover page:
[] Schedule A-1 - Investments - schedule attached [[] Schedule C - income, Loans, & Business Positions — schedule attached
O Schedule A-2 - Investments — schedule atlached [J Schedule D - income - Gifis ~ schedule atiached
] Schedule B - Real Froperty - schedule attached (] Schedule E - incoms ~ Gifts - Travel Payments - schedula attached
-of=
[J None - No reportable intsrests on any schedule
5. Verification
MAILING ADDRESS STREET cnY STATE ZIP CODE
(Businssx or Agemcy Addresa Recommendad - Public Documeni)
DAYTIME TELEPHONE NUMBER E-MAIL ADDRESS (OFTIONAL)

( )

| have used all reasonable diligence in preparing lhis statement. | have reviewed tis statemenl and to tha best of my knowiedge the information contained
herain and In any atlached schedules is lnue and complete. | acknowledge this is a public document.

| certify under penaity of perjury under the laws of the Stata of California that ths foregoing Is trus and correct.

Date Signed Slgnature
frronth, day, yoar] (Fila ther originally signed staiameant with your Ring officiel.}

FPPC Form 700 (2011/2012)
FPPC Tuoll-Free Helpline: 866/275-3772 www.fppe.ca.gov



Which Schedule Do | Use?

Common Reportable Interests

Schedule A-1:
Schedule A-2;

Schedule B:
Schedule C:
Schedule D:
Schedule E:

Stocks, including those held in an IRA or a 401K

Business entities (including certain independent contracling), sole proprielorships,
pantnerships, LLCs, corporations, and trusts

Rental property in the jurisdiction

Non-govemmental salaries of public official and spouse/registered domestic partner
Gifts from non-family members (such as tickets to sporting or entertainment events)
Travel payments from third parties (not your smployer)

Common Non-Reportable Interests

Schedule A-1/A-2:

Schedule A-1/A-2:
Scheduls B:

Schedule C;
Schedule D:
Scheduls E:

Remember:

Insurance policies, government bonds, diversified mutual funds, certain funds similar

to diversified mutual funds (such as exchange traded funds) and investments held in
certain retirement accounts. See Reference Pamphlet, page 12 for detailed information.
{Reguiatlon 18237)

Savings and checking accounts and annuities

A residence used exclusively as a personal residence (such as a home or vacation
cabin)

Governmental salary (such as a school district)
Gifts from family members

Travel paid by your govemment agency

v Mark the “No reportable interests” box on Part 4 of the Schedule Summary on the Cover Page
if you determine you have nothing to disclose and file the cover page only. Make sure you
carefully read all instructions to ensure proper reporting.

The Form 700 is a public document.

¥ Most Individuals must consult their agency's conflict-of-interast code for reportabie interests.

Most individuals file the Form 700 with their agencies.

FPPC Form 700 (2011/2012)
FPPC Toll-Free Helpline: BE6/275-3772 www.fope.ca.gov
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Questions and Answers

General

Q.

What is the reporting period for disclosing interests
on an assuming office statement or a candidate
sltatement?

On an assuming office statemant, discloss afl
reportable investments, interests in real property, and
business positions held on the date you assumead
office. In addition, you must disclose incomsa (including
loans, gifts and travel payments) received during the
12 months prior to the date you assumed office.

On a candldate statement, disclose all reportable
investments, interests in real property, and business
positions held on the date you file your declaration of
candidacy. You must also disclose income (inciuding
loans, gifts and travel payments) received during the
12 months prior to the date you file your declaration of
candidacy.

I hold two other board positions in addition to my
position with the county. Must | file three statements of
economic interests?

Yes, three are required. However, you may compiete
one statement listing the county and the two boards
on the cover page or an attachment as the agencies
for which you will be filing. Report your economic
interests using the largest jurisdiction and highest
disclosure requirements assigned to you by the three
agencies. Make two copies of the entire stalement
before signing It, sigh each copy with an original
signature, and distribute one original to the county
and to each of the two boards. Remembaer to
complete separate statements for positions that
you leave or assume during the year.

I am a department head who recently began acting as
city manager. Should | file as the city manager?

Yes. File an assuming office statement as city
manager. Persons serving as “acting,” “interim,”

or “altermate” must file as if they hold the position
because they are or may be performing the duties of
the position.

As a designated employee, | left one state agency to
work for anather state agency. Must | file a leaving
office statement?

Yes. You may also need to file an assuming office
statement for the new agency.

Investment Disclosure

Q.

| have an investment interest in shares of stock

In a company that does not have an office in my
jurisdiction. Must | still disclose my investment interest
in this company?

Probably. The definition of “doing business in the
jurisdiction” Is not limited to whether the business has
an office or physical location in your jurisdiction. See
Reference Pamphlet, page 13.

My spouse and | have a living trust. The trust

holds rental property in my jurisdiction, our primary
residence, and investments in diversified mutual funds.
{ have full disclosure. How is his trust disclosed?

Disclose the name of the trust, the rental property and
its income on Schedule A-2. Your primary residence
and Investments in diversified mutual funds registered
with the SEC are not repartable.

1 am required to report all investments. | hold many
stocks through an account managed by a brokerage
firm. Must | disclose these stocks even though | did
not decide which stocks to purchase?

Yes. Disclose on Schedule A-1 or A-2 any stock worth
$2,000 or more in a business entity located in or doing
business in your Jurisdictian.

I own stock in IBM and must report this investment
on Schedule A-1. | initially purchased this stock in
the early 1990s; however, | am constantly buying
and selling shares. Must | note these dates in the
“Acquired” and “Disposed” fields?

No. You must only report dates in the “Acquired” or
‘Disposed” fields when, during the reporting period,
you initially purchase a reportable investment worth
$2,000 or more or when you dispose of the entire
investment. You are not required to track the partial
trading of an investment.

On last year's filing | reported stock in Encoe vaiued
at $2,000 - $10,000. Late last year the value of this
stock fell below and remains at less than $2,000. How
should this be reported on this year's statement?

You are not required to report an investment if the
value was less than $2,000 during the entire reporting
period. However, because a disposed date is not

FPPC Form 700 (2011/2012)
FPPC Toll-Free Helpline: 866/275-3772 www.lppe. ca.gov
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Questions and Answers

Continued
required for stocks that fall below $2,000, you may A. Report the name of the employer as a source of
want to report the stock and note in the “comments” income on Schedule C.
section that the value fell below $2,000. This would be
for informational purposes only; it is not a requirement. Q. | am adoctor. For purposes of reporting $10,000
sources of income on Schedule A-2, Part 3, are the
patients or their insurance carriers considered sources

Income Disclosure of income?

@ :3;911‘1); r;?.lgiﬁebslflanrzsli::tgtg ;nsg\?:reac:lg;gsz.- 3::{1 e A If VOIUI' patients exercise sufficient control by selecting
| report all clients from whom my pro rata share of you mstga_d of other doct_ors, then your patients, rather
income is $10,000 or more on Schedule A-2, Part 37 than their insurance carriers, are sources of incqme to

you. See Reference Pamphlet, page 14 for additional

A. No, only the clients doing business on a regular basis information.
in your jurisdiction must be disclosed.

Real Property Disclosure

Q. | t?elleve | am not required to disclose the names of Q. During this reporting period we switched our principal
clients from whom my pro rata share of Income s place of residence into a rental. | have full disclosure
§10.000 or more on Schedule A-2 pecausa of ﬂ:\GIr and the property is located in my agency’s jurisdiction,
"9“‘ tc: privacy. Is there an exception for reporting so il Is now reportable. Because | have not reported
clients’ names? this property before, do | need to show an “acquired”

A. Regulation 18740 provides a procedure for requesting date?
an exempt.lon‘ to allow a dlient’s name not t‘.’ be A. No, you are not required to show an “acquired” date
disclosed if dls_ciosur_e pf ihe name wquld Ylolate a because you previously owned the propsrty. However,
legally " IS LT pnvn!ege I02L2T Calrfoml_a law. This you may want to note in the “comments” section that
regulation may be cbtained from our website at the property was not previously reported because
www.fope.ca.gov. See Reference Pamphlet, page 14. it was used exclusively as your residence. This

would be for informational purposes only; it is not a

Q. | am sole owner of a private law practica that is not requirament.

reportable based on my limited disclosure category.

However, some of the sources of income fo my law

practice are from reportable sources. Do | have to Gift Disclosure

disclose this income? Q. If | received a gift of two lickets to a concert valued at

A. Yes, even though the law practice is not reportable, $100 each, but gave the tickets to a friend because |
reportable sources of income fo the law practice of could not attend the concert, do | have any reporting
$10,000 or more must be disclosed. This informatlon obligations?
would be disclosed on Schedule C with a note in the . . .
“comments” section indicating that the business entity A. Yes. Since you accepted the gift and exsrcised
is not a reportable investment. The note would be for discretion and control of the use of the tickets, you
informational purposes only; it is not a requirement. must disclose the gift on Scheduls D.

Q. Mary and Joe Benson, a married couple, want to give

Q. | am the sole owner of my business. Where do | a piece of artwork to a close friend who is a county
disclose my income - on Schedule A-2 or Schedule C? supawisor_ |s sach spouse considered a separate

A. Sources of income to a business in which you have an source for purposes of the gift limit and disclosure?
ownership interest of 10% or greater are disclosed on A. Yes, each spouse may make a gift valued at $420
Schedule A-2. See Reference Pamphlet, page 8, for during 2011-2012. Therefore, the Bensons may give
the definition of “business enfity.” lhe supervisor artwork valued at no more than $840.

The supervisor must identify Joe and Mary Banson as

Q. How do | disclose my spouse's or registered domestic the sources of the gift.

partner’s salary?

FPPC Form 700 (2011/2012)
FPPC Toll-Fres Helpline: B&66/275-3772 www.fppec.ca.gov
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Questions and Answers
Continued

. | am a Farm 700 filer with full disclosurs. OQur agency
hoids a holiday raffle to raise funds for a local charity. |
bought $10 worth of raffle tickels and won a gift basket
valued at $120. The gift basket was donated by

Doug Brewer, a citizen in our city. At the same event,

| bought raffle tickets for, and wan a quilt valued at
$70. The quilt was donated by a coworker. Are thess
reportable gifts?

. Because the gift basket was donated by an outside

source (not an agency employes), you have received a
reportable gift valued at $110 (the value of the baskst
less the consideration paid). The source of the gift

is Doug Brewer and the agency is disclosed as the
intermediary. Because the quilt was donated by an
employee of your agency, it is not a reportable gift.

. My agency is responsible for disbursing grants. An
applicant (501(c)(3) organization) met with agency
employees to present its application. At this meeting,
the applicant provided food and beverages. Would
the food and beverages be considerad gifts to the
employees? These employees are designaled in our
agency's conflict-of-interest code and the applicant is a
reportable source of income under the cade.

- Yes. If the value of the food and beverages consumed
by any one filer, plus any other gifts received from the
same source during the reporting period total $50 or
more, the food and beverages would be reported using
the fair market value and would be subject to the gift
limit.

FPPC Form 700 (2011/2012)

FPPC Toll-Free Helpline: 866/275-3772 www.fppe.ca.gov
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Instructions — Schedules A-1 and A-2
‘ Investments

“Investment” means a financial interest in any business
entity that is located in, doing business in, planning to do
business in, or that has done business during the previous
two years in your agency's jurisdiction in which you, your
spouse or registered domestic partner, or your dependent
children had a direct, indirect, or beneficial interest totaling
$2,000 or more at any time during the reporting period. See
Reference Pamphlet, page 13.

Reportable investments include:

e Stocks, bonds, warrants, and options, including thase
held in margin or brokerage accounts and managed
investment funds (See Reference Pamphlet, page 13.)

+ Sole proprietorships

s Your own business or your spouse’s or registered
domestic partner's business (See Reference Pamphlet,
page 8, for the definition of “business entity.”)

« Your spouse's or registered domestic partner’s
investments that are legally separate property

» Partnerships {e.g., a law firm or family farm)

= Investments in reportable business entities held in a
retirement account (See Reference Pamphlet, page 15.)

e If you, your spouse or registered domeslic partner,
and dependent children together had a 10% or
greater ownership interest in a business entity or trust
(including a living trust), you must disclose investments
held by the business entity or trust. See Referencs
Pamphlet, page 15, for more Information on disclosing
trusts.

« Business trusis

You are not required to disclose:

» Insurance policies, government bonds, diversified
mutual funds, certain funds similar to diversified
mutual funds (such as exchange traded funds) and
investments held in certain retirement accounts. See
Reference Pamphlet, page 12 for detailed information.
{Regulation 18237)

+ Bank accounts, savings accounts, money market
accounts and certificates of deposils

+ Insurance policies

« Annuities

¢ Commodities

« Shares in a credit union

« Govemment bonds (including municipal bonds)

Remindera

« Do you know your agency's jurisdiction?

« Did you hold investments at any time during the period
covered by thls statement?

e Code filers — your disclosure categories may only
require disclosure of specific Investments.

« Relirement accounts invested in non-reportable interests
{e.g., insurance policies, diversified mutual funds, or
government bonds) (See Referance Pamphlst, page 15.)

» Govemment defined-bensfit pension plans (such as
CalPERS and CalSTRS plans)

» Interests held in a blind trust (See Reference Pamphlet,
page 16.)

Use Schedule A-1 to report ownership of less than 10%
(e.g., stock). Schedule C (Income) may also be required if
the investment is not a stock or corporate bond. See second
example betow.

Use Schedule A-2 to report ownership of 10% or greater
{e.g., a sole proprietorship).

To Complete Schedule A-1:
Do not attach brokerage or financiaf statements.
¢ Disclose the name of the business entity.

« Provide a general description of the business activity
of the entity (e.g., pharmaceuticals, computers,
automobile manufacturing, or communications).

+ Check the box indicating the highest fair market value
of your investment during the reporting period. If you
are filing a candidate or an assuming office statement,
indicate the fair market value on the filing date or the
date you took office, respectively.

« \dentify the nature of your investment (e.g., stocks,
warrants, options, or bonds).

+ An acquired or disposed of date is only required if you
initially acquired or entirsly disposed of the investment
interest during the reporting period. The date of a stock
dividend reinvestment or partial disposal is not required.
Generally, these dates will not apply if you are filing a
candidate or an assuming office statement.

Examplas:

John Smith holds a state agency position. His conflict-of-
interest code requires full disclosure of investments, John
must disclose his stock holdlngs of $2,000 or more in any
company that does business in California, as well as those
stocks held by his spouse or registered domestic partner
and dependent children.

Susan Jones is a city council member. She has a 4%
interest, worth $5,000, In a limited partnership located in
the city. Susan must disclose the partnership on Schedule
A-1 and income of $500 or more received from the
partnership on Scheduls C.

FPPC Farm 700 (2011/2012)
FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov
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SCHEDULE A-1
Investments

Stocks, Bonds, and Other Interests
{Ownership Interest is Less Than 10%)
Do not attach brokerage or financial statements.

CALIFORNIA FORM 7 0 0

FAIR POLITICAL PRACTICES COMMISSION

Name

» NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
(] s2,000 - $10,000
[ s100.001 - 51,000,000

[] $10,001 - $100,000
[] over $1,000,000

NATURE OF INVESTMENT
3 stock [ other
(Destzibe)

[] Parnership O tncome Recaived of $0 - $498
O Incoma Racaived of $500 ar More (Report on Schedude )

IF APPLICABLE, LIST DATE:

/ J 11 / 1
ACQUIRED DISPOSED

> NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
] s2.000 - 510,000
[ s100.,001 - 31,000,000

[ s10.001 - $100,000
[ over $1,000,000

NATURE OF INVESTMENT
O stock [ other

{Dearriba)
] Parnership O Income Received of $0 - $488
O Income Receivad of $500 or More (Report on Schediue C)

IF APPLICABLE, LIST DATE:

/ ;1 / i1
ACQUIRED DISPOSED

» NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
[ sz,000 - $10,000
] $100,001 - 51,000,000

[ s10.,001 - $100,000
] over 1,000,000

NATURE OF INVESTMENT
[ stock [ other

{Dascriba)
[] Parinership © Income Recaived of SO - $459
O Income Recelved of $500 or More (Report on Scheduls C)

IF APPLICABLE, LIST DATE:

11 f ;1
ACQUIRED DISPOSED

» NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
[] $2.000 - $10.000
[ s10e,001 - $1,000,000

[ s10.001 - $100,000
(] over 51,000,000

NATURE OF INVESTMENT
[ stock [ other

(Dascrtha)
[] Pernership G Income Raceived of $0 - $499
QO Incoma Recelved of $500 or More (Report on Scheduls G)

IF APPLICABLE, LIST DATE:

/ i1 / ;1
ACQUIRED DISPOSED

» NAME OF BUSINESS ENTITY

GENERAL DESGRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
[] s2.000 - $10,000
[ $100,001 - 51,000,000

[ s10.001 - 5100,000
[] over 51,000,000

NATURE OF INVESTMENT
[ stock [ other

{Describe)
[0 Partnership O Income Received of $0 - $459
O Income Received of $500 or More (Repart on Scheduie C)

IF APPLICABLE, LIST DATE:

» NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
[] s2.000 - $10,000
[ s100,001 - 51,000,000

[ s10,001 - $100,000
] over 31,000,000

NATURE OF INVESTMENT
[J stock [] other
(Dascnba)

[ Partnership O Incoma Recsived of $0 - 5458
Q Income Received of 5500 or More (Report an Schedide C}

IF APPLICABLE, LIST DATE:

/ 11 / ;A1 / /11 / ;1
ACQUIRED DISPOSED ACQUIRED DISPOSED
Commaents:

FPPC Form 700 (2011/2012) Sch. A-1
FPPC Toll-Free Helpline: 866/275-3772 www.[ppc.ca.gov



Instructions — Schedule A-2
Investments, Income, and Assets of Business Entities/Trusts

Use Schedule A-2 to report investments in a business entity

or trust (including a living trust) in which you, your spouse

or registered domestic partner, and your dependent children
together had a 10% or greater interest, totaling $2,000 or
more, during the reporting period and which is located in,
deing business in, planning to do business in, or which has
done business during the previous wo years in your agency's
jurisdiction. See Reference Pamphiel, page 13. A trust located
outside your agency’s jurisdiction is reportable if it holds assets
that are located in or doing business in the jurisdiction. Do

not report a trust that contains non-reportable interests. For
example, a trust containing only your personal residence not
used in whole or in part as a business, your savings account,
and some municipal bonds, is not reportable.

Also report on Schedule A-2 investments and real property
held by that entity or trust if your pro rata share of the
investment or real property interest was $2,000 or more
during the reporting period.

To Compiete Schedule A-2:

Part 1. Disclose the name and address of the business enlity
or trust. If you are reporting an interest in a business entity,
check "Business Entity” and complete the box as follows:

» Provide a general description of the business activity of the
entity.

o Check Ihe box indicating the highest fair market value of
your investment during the reporting period.

« [f you Initially acquired or entirely disposed of this interast
during the reporting period, enter the date acquired or
disposed.

« |dentify the nature of your investment.

« Disclose the job title or business position you held with the
entity, if any (i.a., if you were a director, officer, partner,
trustee, employee, or held any position of management).
A business positlon held by your spouse is not reporiable.

Part 2. Check the box indicating your pro rata share of the
gross income received by the business entity or trust. This
amount includes your pro rata share of the gross income from
the business entity or trust, as well as your community property
interest in your spouse’s or registared domeslic pariner's share.
Gross incoms is the total amount of income before deducting
expenses, losses, or taxes.

Part 3. Discloss the name of each source of income that is
located in, doing business in, planning lo do business in, or
that has done business during the previous two years in your
agency's Jurisdiclion, as follows:

« Disclose each source of income and outstanding loan
to the business entlty or trust identified in Part 1 if
your pro rata share of the gross income (including your
community property interest in your spouse’s or registered

domestic partner’s share) to the business snlity or trust
from that source was $10,000 or more during the reporting
period. Ses Reference Pamphlet, page 11, for examples.
Income from governmenial sources may bs reportable

if not consldered salary. See Regulation 18232, Loans
from commercial lending institutions made in the lender’s
regular course of business on terms available to members
of the public without regard to your official status are not
reportable.

» Disclose each individual or entity that was a source
of commission income of $10,000 or more during the
reporting period through the business entity identified
in Part 1. See Reference Pamphlet, page 8, for an
explanation of commission income.

You may be required to disclose sources of income located
outside your jurisdiction. For example, you may have

a client who resides outside your jurisdiclion who does
business on a regular basis with you. Such a client, if a
reportable source of $10,000 or more, must be disclosed.

Leave Part 3 blank if you do not have any reportable
$10,000 sources of income to disclose. Adding phrases
such as *various clients” or “not disclosing sources pursuant
to attomey-client privilege” may trigger a request for an
amendment to your statement. See Reference Pamphlet,
page 14, for details about requesting an exemption from
disclosing privileged information.

Part 4. Report any investments or inlerests in real property
held by the entlty or trust |dentified in Part 1 if your pro rata
share of the interest held was $2,000 or more during the
reporting period. Altach additional schedules or use FPPC's
Form 700 Excel spreadsheet if needed.

= Check the applicable box identifying the interest held as
real property or an investment.

+ If Investment, provide the name and description of the
business entity.

s If real property, report the precise localion {e.g., an
assessor's patcel number or address),

= Check the box indicating the highest fair market value
of your interest in the real property or investmenl during
the reporting period. {Report the fair market value of the
portion of your residence claimed as a tax deduction if you
are utilizing your residencs for business purposes.)

» |dentify the nature of your interest.

* Enler the date acquired or disposed only if you initially
acquired or entirely disposed of your interest in the
property or investment during the reporting period.

FPPC Form 700 (2011/2012)
FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov
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SCHEDULE A-2
Investments, Income, and Assets

of Business Entities/Trusts
(Ownership Inlerest is 10% or Greater)

» 1. BUSINESS ENTITY OR TRUST P 1. BUSINESS ENTITY OR TRUST

CALIFORNIA FORM 70 0

FAIR POLITICAL PRACTICES COMMISSION

Nama

Address (Businass Address Acceplable)
Cheack one

[J Trust, goto 2 [J Business Entity, complete the box, than go to 2

Address (Business Address Acceplabie)
Check one

[ Trust, goto 2  [J Business Entity, complele the bax, then go to 2

GENERAL DESCRIPTICN OF BUSINESS ACTNITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE

$0 - $1,099

$2,000 - $10,000
$10,001 - $100,000
$100,001 - $1,000,000

Qver $1,000,000

NATURE OF INVESTMENT
[[] Sole Proprietorship | Partnership

IF APPLICABLE, LIST DATE:

Y SN | R A « I
ACQUIRED DISPOSED

O

YOUR BUSINESS POSITION

FAIR MARKET VALUE
[] so - $1.999

IF APPLICABLE, LIST DATE:

] 52,000 - $10,000 S S 1 | B B A i B
[1 $10,001 - $100,000 ACQUIRED DISPOSED
O s100,001 - $1,000,000

] Over 51,000,000

MATURE OF INVESTMENT

] sole Propristorshlp 7] Partnership [ e

YOUR BUSINESS POSITION

> 2. IDENTIFY THE GROSS INCOME RECEIVED[(INCUUOEIY,OURIPROIRATAY
SHARE OF THE GROSS INCOME IO THE[ENTITY/TRUST]

] so - 5409 O s10.001 - $100,000
[] 3500 - $1,000 (] over $100,000
1 s1.001 - s10,000

LIST THE NAME OF EACH REPORTAELE SINGLE SOURCE OF
INCOME OF $10,000 OR MORE (Attach 3 sspurais sivee if saceaia)

> 3.

» 2, IDENTIFY THE GROSS INCOME RECEIVED {INCLUDE YOUR PROC RATA
SHARE OF THE GROSS INCOME TOQ THE ENTITY/TRUST)

50 - $400 [ 510,001 - 5100000
$500 - 31,000 {J oVvER $100,000
[ 31.001 - 510,000

*= 3. LIST THE MAME OF EACH REPORTABLE SINGLE SOQURCE OF
|NCDME OF 510 000 OR MORE (Atiuch a aeparats shest if nacessary.)

» 4. INVESTMENTS AND INTERESTS IN REAL PROPERTY HELD BY THE
HUSINESS ENTITY OR TRUST

Check orne box:

[] INVESTMENT {_] REAL PROPERTY

» 4 INVESTMENTS AND INTERESTS IN REAL PROPERTY HELD BY THE
BUSINESS ENTITY OR TRUST
Check one bax;

[ NvESTMENT {C] REAL PROPERTY

Name of Business Entily, if Invesiment, gr
Asgessor's Parcal Number or Sireel Address of Real Property

Nama of Business Enlity, if Investment, or
Asseasor's Parcal Number or Streel Address of Real Property

Description of Business Activity or
City or Other Precise Location of Real Propery

FAIR MARKET VALUE
$2,000 - $10,000

IF APPLICABLE, LIST DATE:

Description of Business Activity or
City or Other Precisa Location of Real Property

FAIR MARKET VALUE
52,000 - $10,000

IF APPLICABLE, LIST DATE:

$10,001 - $100,000 S A 11 $10,001 - $100.000 A | B R | B
$100,001 - $1,000,000 ACQUIRED DISPOSED $100,001 - $1,000,000 ACQUIRED DISPOSED
Over $1,000,000 Ovear 51,000,000

NATURE OF INTEREST NATURE OF INTEREST

[[] Property Ownership/Deed of Trust [ stock [ Partnership [[] Property Ownarship/Daed of Trust O stock [] Partnership
Leasshold Other L hotd Oth

I:I ramatning D D ¥rs. remaining D o

D Check box if additional schedulas reporting investments or real propary E] Check box if additionel schedules reperiing Invesiments or real property
are atia are alached

Comments: FPPC Form 700 (2011/2012) Sch. A-2

FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov



Instructions - Schedule B
Interests in Real Property

Report interests in real property located in your agency's « If you received rental income, check the box indicating
jurisdiction in which you, your spouse or registered the gross amount you received.

domestic partner, or your dependent children had a direct, + Ifyou had a 10% or greater interest in real property and
indirect, or beneficial inlerest totaling $2,000 or more any received rental income, list the name of the source(s) if
time during the reporting period. See Reference Pamphlet, your pro rata share of the gross income from any single
page 13. tenant was $10,000 or more during the reporting period.
If you received a total of $10,000 or more from two or more
tenants acting in concert (in most cases, this will apply

to married couples), disclose the name of each tenant.
Otherwise, leave this section blank.

» Loans from a private lender that total $500 or more
and are secured by real property may be reportable,

Interests in real property include:
« An ownership interest (including a beneficial ownership
interest)

s A deed of trust, easement, or option to acquire property
« A leasehold interest (See Reference Pamphlet, page 14.)

¢ Amining lease Loans from commercial lending institutions made

« An interest in real property held in a retirement account In the lender’s regular course of business on terms
(See Reference Pamphlet, page 15.) avallable to members of the public without regard to

» An interest in real property held by a business entity or your officlal status are not reportable.

trust in which you, your spouse or registered domestic When reporting a loan:
partner, and your dependent children together had a

10% or greater ownershlp interest (Report on Schedule - Provud.e the name a?d adt'iress of the lender.
A-2.) - Describe the lender’s business activity.

— Disclose the interest rate and term of the loan. For
variable interest rate loans, disclose the conditions
of the loan (e.g., Prime + 2) or the average interest
rate paid during the reporting period. The lerm of
a loan Is the total number of months or years given

You aro.ng_t required to report: . ) for repayment of the loan at the time the loan was
« A residence, such as a home or vacation cabin, used established.

exclusively as a personal residence (However, a
residence for which you claim a business deduction may
be reportable. |f reportable, report the fair market value
of the portion claimed as a tax deduction.)

« Your spouse's of registered domestic partner's interests
in real property that are legally held separately by him or
her

— Check the box indicating the highest balance of the
loan during the reporling period.

— ldentify a guarantor, if applicable.

Please note: A non-reportable residence can still If you have more than one reportable loan on a single
be grounds for a confiict of interest and may be piece of real property, report the additional loan(s) on
disqualifying- Schedule C. "NMEEEONS MACE:, wams O TR AL

« Interests in real property held through a blind trust (See Example: et
Reference Pamphlet, page 16, for exceptions.) Joe Nelson Is a cily planning ;mmmm: —

ule B: commissioner. Joe received :‘.;“.:.’.'.‘...:":_ At .

To Complete Sc.hed _B ) rental income of $12,000 e

« Report the precise location (e.g., an assessor's parcel during the reporting period wwwlr
number or address) of the real property. from a single tenant who Qe _

¢ Check the box indicating the fair market value of your rented property Joe owned e
interest in the property (regardless of what you owe on in the city’s jurisdiction. If JO& | Bmerwan Gomram
ihe property). had received the $12,000 ourem o b F e T o

from two or more fenants, the | Temywedr
tenants' names would notbe | weo war
required as long as no single | Seteroe

L T

« Enter the date acquired or disposed only if you initially
acquired or entirely disposed of your interest in the
property during the reporting period.

. . tenant pald $10.000 or more. 2121 Blue Sty Parkway, Sacramento
« Identify the nature of your interest. If it is a leasahold, A married couple would be e T e
disclose the number of years remaining on the lease. considered a single tenant. e T
A e —uhild
Reminders D Gt v
» Income and loans already reporied on Schedule B are @ram-1mom (et i

[mA e

nol also required to be reported on Schedule C.

« Code filers — do your disclosure categories require

disclosura of real property? FPPC Form 700 (2011/2012)
FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov
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SCHEDULE B

CALIFORNIA FORM 700

FAIR POLITICAL PRACTICES COMMISSION

Interests in Real Property Name
{Including Rental Income)

» ASSESSOR'S PARCEL NUMBER OR STREET ADDRESS

» ASSESSOR'S PARCEL NUMBER OR STREET ADDRESS

cITY

CcItY

FAIR MARKET VALUE
[] 52,000 - 510,000
(] $10.001 - $100.000

IF APPLICABLE, LIST DATE:

Y S B R |

] $100,001 - $1,000,000 ACQUIRED DISPOSED
] ©ver $4,000,000
NATURE OF INTEREST
(] ownership/Deed af Trust ] Easament
[] ‘teasahotd
Yra. remaining Cther

IF RENTAL PROPERTY, GROSS INCOME RECEIVED

[ so - 3488 [1 3500 - $1,000 7 $1.001 - 510,000
[1 $10.001 - 5100,000 [J OVER 5100.000

SOURCES OF RENTAL INCOME: If you own a 10% or graalsr

Interest, list the name of each tanant thal is a single source of
income of $10,000 or more.

FAIR MARKET VALUE
[ $2.000 - $10,000
J $10.001 - $100,000

IF APPLICABLE, LIST DATE:

S AN A | B S«

[ $100.001 - $1,000,000 ACQUIRED DISPOSED
] over 51,000,000
NATURE OF INTEREST
[] ownership/Deed of Trust [] Easement
[0 Lessehold O
¥re, mmaining Other

IF RENTAL PROPERTY, GROSS INCOME RECEIVED

[] 50 - 5488 [ $500 - s1,000 7 51,004 - 310,000
[ s10,001 - $100,000 [J oveR $1c0,000

SOURCES OF RENTAL INCOME: If you awn a 10% or greater

interest, list tha name of each ienant that is a single source of
income of $10,000 or more.

* You are not required to report loans from commercial lending institutions made in the lender’s regular course of
business on terms available to members of the public without regard to your official status. Personal loans and
loans received not in a lender's regular course of business must be disclosed as follows:

NAME OF LENDER*

NAME OF LENDER"

ADDRESS (Business Address Acceplabis)

ADDRESS (Business Address Acceptable)

BUSINESS ACTIVITY, IF ANY, OF LENDER

BUSINESS ACTIVITY, IF ANY, OF LENDER

INTEREST RATE TERM {Monihs/Years)

%  [] Nene

INTEREST RATE TERM (Months/Yesrs)

%  [] None

HIGHEST BALANCE DURING REPORTING PERICD
[] ss00 - $1,000 ] 51.001 - $10,000
[] s10.001 - $100,000 [] over s100.000

[ Guarantor, if applicable

Comments:

HIGHEST BALANCE DURING REPORTING PERIOD
7 s500 - $1,000 [ s1.001 - 510,000
[ s10,001 - s100,000 ] OVER $400,000

[[] Guarantor, if applicable

FPPC Form 700 (2011/2012) Sch. B
FPPC Toll-Free Helpline: B66/275-3772 www.fppc.ca.gov



Instructions — Schedule C
Income, Loans, & Business Positions
(Income Other Than Gifts and Travel Payments)

Report the sourca and amount of gross income of $500 or
more you recsived during the reporting period. Gross income
is the total amount of income before deducting expenses,
losses, or taxes and includes loans other than loans from a
commercial lending institution. See Reference Pamphilet,
page 11. Also report your job title with each reportable
business enlity, even if you received no income during the
reporiing period. You must also report the source of income ta
your spouse or registered domestic partner if your community
property share was $500 or more during the reporting period.

A source of income must be reported only if the source is
located in, doing business in, planning to do business in,

or has done business during the previous two years in your
agency's jurisdiction. Sea Reference Pamphlet, page 13, for
more information about doing business in the jurisdiction.
Reportable sources of income may be further limited by
your disclosure category located in your agency's conflict-of-
interest code.

Commonly reportable Income and loans Include:

» Salaryfwages, per diem, and reimbursement for expenses
including travel payments provided by your employer

« Community property interest (50%) in your spouse's
or registered domestic partner's income - report the
employer's nama and all other required informatlon

= Income from invesiment interests, such as partnerships,
reported on Schedule A-1

» Commission income not required to be reported on
Schedule A-2 (See Reference Pamphilet, page 8.)

¢ Gross income from any sale, including the sale of a house
or car (Report your pro rata share of the total sale price.)

» Rental incame net required to ba reported on Schedule B
« Prizes or awards not disclosed as gifts

« Payments received on loans you mada to others, including
loan repayments from a campaign commitiee (including a
candidate's own campaign committee)

¢ An honorarium raceived prior to becoming a public official
(See Reference Pamphlet, page 10, conceming your ability
to receive future honoraria.)

« Incentive compensation (See Reference Pamphlet, page 12.)

Reminders

= Code filers — your disclosure categories may not
require disclosure of all sources of income,

o If you or your spouse or registered domestic partner
are self-empioyed, report the business entity on
Schedule A-2.

» Do not disclose on Schedule C income, loans, or
business positions already reporied on Schedules A-2
or B.

You are pnot required to report:

s Salary, reimbursement for expenses or per dlem, or social
security, disability, or other similar benefit payments
received by you or your spouse or regislered domestic
partner from a federal, state, or local govemment agency.

See Reference Pamphlet, page 11, for more exceptlons to
Income reporting.

To Complete Schedule C:

Part 1. Income Recelved/Business Poslition Disclosure

» Disclose the name and address of each source af income
or each business entity with which you held a business
position.

» Provide a general description of the business activity if the
source is a business entity,

¢ Check the box Indicating the amount of gross income
received.

« Identify the consideration for which the income was
received.

+ For income from commission sales, check the box
indicaling the gross income received and list the name of
each source of commission income of $10,000 or more,
Sea Reference Pamphlet, page 8. Note: If you recelve
commissgion income on a regular basis or have an
ownership Interest of 10% or mors, you must disclose
the business entity and the Income on Schedule A-2.

« For income from rental property thal is not required to be
listed on Schedule B, enter “Rental Income” under *Name
of Source,” check the box indicating the gross income
received, and, if you had a 10% or greater interest in the
rental proparty, list the name of each tenant if your pro rata
share of the gross income from that tenant was $10,000 or
more during the reporting period.

o Disclose the job title or business position, if any, that you
held with the business entity, even if you did not recaive
income during the reporting period.,

Part 2. Loans Recelved or Outstanding During the

Reporting Perfod

« Provide the name and address of the lender.

« Provide a general description of the business activity if the
lender is a business entity.

« Check Lhe box indicating the highest balance of the loan
during the reporting periad.

» Disclose the inlerest rate and tha lerm of the loan.

-- For variable interest rate loans, disclose the conditions of
the loan (e.g., Prime + 2) ar the average interest rate paid
during the reporting period.

— The term of the loan is the total number of monihs or
years given for repayment of the loan at the time the
loan was entered into,

« |dentify the security, if any, for the loan.

FPPC Form 700 {2011/2012)
FPPC Toll-Free Halpline: B66/275-3772 www.fopc.ca.gov
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SCHEDULE C CALIFORNIA FORM 700
Income Loans’ & Business FAIR POLITICAL PRACTICES COMMISSION
y

Positions
(Other than Gifts and Travel Payments)

& 1. INCOME RECEIVED = 1. INCOME RECEIVED
NAME OF SOURCE OF INCOME NAME OF SOURCE OF INCOME
ADDRESS {Busingss Address Acceplabls) ADDRES$ (Business Addmas Acceptable)
BUSINESS ACTIVITY, IF ANY, OF SOURCE BUSINESS ACTIVITY, IF ANY, OF SOURCE
YOUR BUSINESS POSITION YOUR BUSINESS POSITION
GROSS INCOME RECEIVED GROSS INCOME RECENVED
[ $s00 - 51,000 [ s1.001 - s10,000 [ ss00 - 51,000 ] 1,001 - 510,000
[ $10.001 - $100,000 [ over 100,000 ] 510,004 - $100,000 [ oveR $100,000
CONSIDERATION FOR WHICH INCOME WAS RECEIVED CONSIDERATION FOR WHICH INCOME WAS RECEIVED
(] salary  [[] Spouss's or maistered domaslic partner's Income [Jsalary  [] Spouse’s or regisiared domestic parnar's income
[ Loan repayment ] partnership ] tean repayment [ rartnarship
] sale of ] sals of
{Real propedy, car, boat, eic) (Real propesty, car, baat, sfc.}
[] commissian or ] Renlal Incame, &t aach sowrce of $10,000 or mom ] commission or [] Rental Income, #at sach source of $10,000 or mars
Other Other
D (Desczibe) D (Dascribe)

» 2. LOANS RECEIVED OR OUTSTANDING DURING THE REPORTING PERIOD

* You are not required to report loans from commercial lending institutions, or any indebtedness created as part of a
retail installment or credit card transaction, made in the lender’s regular course of business on terms available to
members of the public without regard to your official status. Personal loans and loans received not in a lender's
regular course of business must be disclosed as follows:

NAME OF LENDER* INTEREST RATE TERM (Months/Yeara)

% [ ] None
ADDRESS (Business Address Acceplobie)

SECURITY FOR LOAN

BUSINESS ACTIVITY, IF ANY, OF LENDER D None [-_"] Personal residence

[] Reat Property

o

HIGHEST BALANCE DURING REPORTING PERICD
[ 500 - 51,000

Cly
[1 s1.001 - 510,000
Guarantor
[ s1o0.001 - $100,000 O
[] over $100,000 [] Oter
{Dazcrhe)

Comments:

FPPC Form 700 (2011/2012) Sch. C
FPPC Toll-Free Helpline: B66/275-3772 www.fppc.ca.gov



Instructions — Schedule D
Income - Gifts

Beginning January 1, 2012, certain gifts you receive
may not be reportable. In other cases, gift rules
changed and are stricter. See the FPPC Glft Fact
Sheets for more Informatlon.

A gift is anything of value for which you have not provided
equal or grealer consideration to the donor. A gift is
reportable if its fair market value is $50 or more. In
addition, multiple gifts totallng $50 or more received
during the reporting period from a single source must be
reported. Gifts are reportable regardless of where the
donor is located. Additlonal restrictions may apply to
lobbylsts,

It is the acceptance of a gift, not the ultimate use to which
it is put, that imposes your reporting obligation. Except as
noted below, you must report a gift even if you never used
it or if you gave it away to another person.

If the exact amount of a gift is unknown, you must make a
good faith estimate of the item's fair market value. Listing
the value of a gift as "over $50” or “value unknown” is not
adequate disclosure. In addition, if you received a gift
through an intermediary, you must disclose the name,
address, and business activity of both lhe donor and the
intermediary.

Commonly reportable gifts include:

» Tickets/passes lo sporling or entertainment events

= Tickets/passes to amusement parks

s Parklng passes

» Food, beverages, and accommodations, including those
provided in direct connection with your attendance at a
convention, conference, meeting, social event, meal, or
like gathering

o Rebates/discounts not made in the regular course of
business to members of the public without regard to
official status

+ Wedding gifts (See Reference Pamphlet, page 16)

« An honorarium received prior to assuming office (You
may report an honorarium as income on Schedule C,
rather than as a gift on Schedule D, if you provided
sarvices of equal or greatsr value than the payment
received. See Reference Pamphlet, page 10, regarding
your ability to receive future haonoraria.)

» Transporiation and lodging (See Schedule E.)
» Forgiveness of a loan received by you

Raminders

s Gifts from a single source are subject to a $420 limit.
See Reference Pamphlet, page 10.

e Code filers — you only need to report gifts from
reportable sources.

You are pot required to disclose:

Gifts that were not used and that, within 30 days after
receipt, were returned to the donor or delivered to a
charitable organization without being claimed by you as
a charitable contribution for tax purposes

Gifts from your spouse or registered domestic partner,
child, parent, grandparent, grandchild, brother, sister,
aunt, uncle, niece, nephew, or first cousin (Included in
this exception are gifts from your spouse's or domestic
partner's children, parents, brothers, sisters, and the
spause or registered domesti¢ partner of the individuals
listed above. The exception does not apply if the donor
was acting as an agent or intermedlary for a reportable
source who was the true donor.)

Gifts of similar value exchanged between you and an
individual, other than a lobbyist, on holldays, birthdays,
or simitar occasions

Gifts of informational material provided to assist

you in the performance of your official duties (e.g.,
books, pamphlets, reports, calendars, periodicals, or
educational seminars)

A monetary bequest or inheritance (Howsver, inherited
investments or real property may be reportable on other
schedules.)

Personalized plaques or trophies with an individual value
of less than $250

Campaign contributlons

Gifts given to members of your immediate family unless
you enjoy direct benefit of tha gift, use the gift, or
exercise discretion or control over the use or disposition
of the gift (See Commission Regulation 18943.)

The cost of food, beverages, and necessary
accommodations provided directly in connection with

an event at which you gave a speech, participated in

a panel or seminar, or provided a similar service but
only if the cost is paid for by a federal, state, or local
government agency. This exception doas not apply to
a state or local elected officer, as defined In Sectlon
82020, or an officlal specified In Sactlon 87200.

To Complete Scheduls D:

Disclose the full name (not an acronym), address, and, if
a business entity, the business aclivity of the source.

Provide the date (month, day, and year) of receipt, and
disclose the fair market value and description of the gift.

FPPC Form 700 (2011/2012)
FPPC Toll-Fres Helpline: BB6/275-3772 www.fppc.ca.gov
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’ SCHEDULE D
Income - Gifts

CALIFORNIA FORM 700
it £ eSS Com

» NAME OF SOURCE

» NAME OF SOURCE

ADDRESS (Business Addmess Acceplable)

ADDRESS (Business Address Acceptable)

BUSINESS ACTIMITY, IF ANY, OF SOURCE

BUSINESS ACTIVITY, IF ANY, OF SOURCE

DATE (mmiddlyy) VALUE DESGRIPTION OF GIFT(S)

DATE (mmiddlyy} VALUE DESCRIPTION OF GIFT(S)

/ / [ / /I s
/ /. 3 Y S | S
/ J) 3. PR | /. s

» NAME OF SOURCE

» NAME OF SOURCE

ADDRESS (Business Address Accepiable)

ADDRESS (Buximass Addross Acceptabis)

BUSINESS ACTIVITY, IF ANY, OF SOURCE

Jd

BUSINESS ACTIVITY, IF ANY, OF SOURCE

DATE (mmvddlyy)  VALUE DESCRIPTION OF GIFT(S)

PR S S

PN D SN

Y

DATE (mm/ddfyy) VALUE DESCRIPTION OF GIFT(S)

— / 3

—_t 5

D s.

» NAME OF SOURCE

» NAME OF SOURCE

ADDRESS (Business Address Accepiable)

ADDRESS (Business Address Acceptable)

BUSINESS ACTIVITY, IF ANY, OF SOURCE

BUSINESS ACTIVITY, IF ANY, OF SOURCE

DATE (mmiddlyy) VALUE DESCRIPTION OF GIFT(S)

s

DATE (mm/ddlyy) VALUE DESCRIPTION OF GIFT(S)

_— i &

Y S S — i s
——d 5 4 / 3
Comments:

)

FPPC Form 700 (2011/2012) Sch. D
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Instructions — Schedule E
Travel Payments, Advances,
and Relmbursements

Travel payments reportable on Schedule E include
advances and reimbursements for travel and related
expenses, including lodging and meals.

Gifts of travel may be subject to the gift limit. In addition,
certain travel payments are reportable gifts, but are not
subject to the gift limit. To avoid possible misinterpretation
or the percaption that you have received a gift in excess of
the gift limit, you may wish to provide a specific description
of the purpose of your travel. See the FPPC fact sheet
entitled “Limitations and Restrictions on Gifts, Honoraria,
Travel, and Loans" at www.fppc.ca.gov.

You are 0ot required to disclose:

¢ Travel payments received from any state, local, or
federal government agency far which you provided
services equal or grealer in vaiue than the payments
received

« Travel payments received from your employer in the
normal course of your employment that are included in
the Income reported on Schedule C

» Payments for admission to an event at which you make
a spesch, participats on a panel, or maks a substantive
formal presentation, transportation, and necessary
lodging, food, or beverages, and nominal non-cash
benefits provided to you in connection with the event so
long as both the following apply:

— The spesech is for official agency business and you
are representing your government agency in the
course and scope of your official dutles.

— The payment is a lawful expenditure made only by
a federal, state, or local government agency for
purposes related to conducting that agency's official
business.

Note: This exception does not apply to a state or
local elected officer, as defined In Section 82020, or an
official specified In Section 87200.

« Atravel payment that was received from a non-profit
entity exempt from taxation under Internal Revenue
Code Section 501(c)(3) for which you provided equal or
greater consideration

To Complete Schedule E:

» Disclose the full name (not an acronym) and address of
the source of the travel payment.

 |dentify the business activity if the source is a business
entity.

s Check the box to identify the payment as a gift or
income, report the amount, and disclose the date(s).

— Travel paymants are gifts if you did not provide
sarvices that were equal to or greater in value than
the payments received. You must disclose gifts
totaling $50 or more from a single source during
the period covered by the statement. Glits of travel
are reportable without regard to where the donor is
located.

When reporting travel payments that are gifts, you
must provide a description of the gift and the date(s)
received.

— Travel payments are income if you provided
services that were equal to or greater in value than
the payments received. You must disclose income
totaling $500 or more from a single source during
the period covered by the statement. You have the
burden of proving the payments are income rather
than gifts.

When reporting travel payments as incoma, you
must describe the services you provided in exchange
for the payment. You are not required to disclose the
date(s) for travel payments that are income.

Example:

City council member Rick Chandler is the chairman of
a trade association and the association pays for Rick's
travel to attend its meetings. Because Rick is deemed to
be providing equal or
greater consideration

» rokial OF SOUREY
for the lravel payment | Maskh Sarvices Treda Assoclation
by virtue of serving 1230 K Strwet. 3tv, 610
on the board, this Sl
payment may be VUSHER m-..:ﬁm T SRALE = R
reported as income. Association o Healthcare Worker
Payments for Rick to SwrEsy i i ury_ 58800
attend other events A
for which Rick is not | "Torermanetom Lot Rrom
providing services are | ™ Travel reimbiuamert or botrd mestd
likely considered gifts. e

FPPC Form 700 (2011/2012)
FPPC Toll-Free Helpline: B66/275-3772 www.fppc.ca.gov
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SCHEDULE E
Income - Gifts

CALIFORNIA FORM 7 00

FAR POLITICAL PRACTICESR COMMISEIDN

Name

Travel Payments, Advances,

and Reimbursements

» You must mark sither the gift or income box.

« Mark the 501(c)(3) box for a travel payment received from a nonprofit 501(c)(3)
organization. These payments are not subject to the $420 gift limit, but may result

in a disqualifying conflict of Interest.

» NAME OF SOURCE

» NAME OF SOURCE

ADDRESS (Businsps Address Accaplabis)

ADDRESS (Business Aduress Acceptabis)

CITY AND STATE

CITY AND STATE

BUSINESS ACTIVITY, IF ANY, OF SOURCE [] 501 (e)3)

BUSINESS ACTIVITY, IF ANY, OF SOURCE [] 501 (e

) /.

- AMT: $
{if gif)

DATE(SY: — /[

TYPE OF PAYMENT: {musl check one) [ ]Gitt [] Income

] Mada a Speech/Participated in a Panel
{1 Other - Provide Description

DATE(S:, [ /. e AMTS
{1 gift)

TYPE OF PAYMENT: (must check ona) [ Git []Income

[0 Made a Speech/Participated in a Pane
7] o©ther - Provide Description

» NAME OF SOURCE

ADDRESS (Business Address Acceptable)

CITY AND STATE

BUSINESS ACTIVITY, IF ANY, OF SOURCE (] 501 (e)3)

DATE(S) —nrS — - [ | aMTE 00000
(tf gift)

O Gift
{0 Made a Speech/Participated In a Panal
[] other - Pravide Description

TYPE OF PAYMENT: (musi check one) 1 Income

» NAME OF SOURCE

ADDRESS (Businass Address Accaptabie)

CITY AND STATE
BUSINESS ACTIVITY, IF ANY, OF SOURCE ] 501 (cX3)
DATE(SY — S /- [/ AMT: &

(i gift}
TYPE OF PAYMENT: (must check one) [] Git [ \ncome

[0 Made a Speech/Particlpated in a Pansl
[ Other - Provide Description

Comments:

FPPC Form 700 (2011/2012} Sch. E
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Wkat's New

During 2011 end 2012, the gt limit was $420 from a single
Source per calendar year. For calendar years 201 3-2014, the
limit increasead to $440 from a single source during a calendar
year. This gift limit is effective until December 31, 2014,

Fillng Deadlines for Fllers Under Active Military Duty -

if a person is under active military duty as defined in the
Servicemember's Civil Refief Act, the deadline for the annual
FonnTOOiaaodnysfollowing his or her retum to office, provided
thg pefson or a representative notifies the filing officer in writing
pricr to the fifing deadiine that he or she is subject to that faderal
statute and is unabie to meet the applicable deadline, and
provides the filing officar verification of his or her military status.

Wea must fite:

¢ Elecled and appointed officials and candidetes listed in
Government Code Section 87200

* Empiloyees and appointed officals fling pursuant to 8 conflict-
of-interest code (“code filers”). Obtain your disclosure
categories, which describe the interests you must report,
from your agency; they are not part of the Form 700

 Candidates running for local elective offices that are
desighated in 3 conflic-of-interest code {e.g.. county sheriffs,
Gity derks, school board trustees, and water board members)

* Members of newly created boards and commissions not yet
covered under a conflict-of-interest code

. Employeeshnevdymtadposiﬂonaofexisﬂngagendes

See Reference Pamphlet, page 3, st www.fppc.ca.gov or obtain
from your fifing officer.

Wiere to file:

87200 Filers

Stata offices = Your agency

Judiclal offices S The derk of your court
Retired Judges < Directly with FPPC
County offices 2 Your county filing official
City offices 2 Your city clerk
Multi-County offices ¥ Your agency

Code Filers — Stats and Local Officlsls and Employees
Designated In a Conflict-ofdnterest Code:

File with your agency, board, or commission unless otherwise
specified in your egency’s confiict-of-interest code (e.g.,
Legislative staff files directly with FPPC). In most cases, the
agency, board, or cornmission will retain the statements.

Members of Boards and Commissions of Newly Created
Agencles: File with your newly created agency or with your
agency's code reviewing body.

Employees In Newly Creatad Positions of Existing Agencles:
File with your agency or with your agency's code reviewing body.
See Reference Pamphiet, page 3.

Candidates: Flle with your local elections office.

Hew to file:

The Form 700 is available at www.fppc.ca.gov. Form 700
schedules are also available in Excel format. All statements
must have an original “wet” signature or be duly authorized by

your filing officer to file electronically under Govemment Code
Section 87500.2. Instructions, asxamphes, FACQH, and a reference

pamphiet are available to help answer your questions,

Wieen to file:

Annual Statements
S March 1, 2013

- Elected State Officers

- Judges and Court Commissioners

- State Board and Commission Members listed in
Govemnment Code Section 87200

S April 2, 2013
- Most other filers

Individuals filing under conflict-of-interest codes in city and county
jurisdictions should verify the annual filing date with their local
filing officers.

Statementa postmarked by the filing deadline ara considered filed
on time.

Assuming Office and Leaving Office Statements

Most filers fle within 30 days of assuming or leaving office
or within 30 days of the effective date of a newly adopted or
amended conflict-of-interest code.

Exception:

if you assumed office between October 1, 2012, and December
31, 2012, and fled an assuming office statement, you are naot
required to file an annual statement urtil March 3, 2014, or April 1,
2014, whichever Is applicable. The annual statement will cover the
day after you assumed cffice through December 31, 2013. See
Reference Pamphlet, pages 6 and 7, for additional exceptions.

Candidate Statements

File no later than the final fling dete for the declaration of
candidacy or nomination documents.

Amendments

Statements may be amended at any time. You are only required
to amend the schedule that needs to ba revised. His not
necesasary to amand the entire filed form. Obtain amendment
schedules at www: fope.ca.gov.

There is no provision for filing deadline extenslons unless
the fller Is under active military duty. (Regulation 18723)
Statements of 30 pages or less may be faxed by the deadline as
long as the originally signed paper version is sent by first class
mail 1o the filing official within 24 hours.



Introduction

The Political Reform Act (Gov. Code Sections 81000-
91014) requires most state and local govemment officials

and employees to publicly dlsclose their personal assets
and Income. They alsc must disqualify themselves

from participating in decigions that may affect their
personal economic interests. The Fair Political Practices
Commission (FPPC) is the state agency responsible for
issuing the attached Statement of Economic Interests,
Form 700, and for interpreting the law’s provisions.

Gift Prohibition

Gifts received by most state and local officials, employees,
and candidates are subject to a limit. During 2011 and
2012, the gift limit was $420 from a single source per
caler:dar year. For calendar years 2013-2014, the limit
increasad to $440 from a single source during a calendar
year. This gift limit is effective until December 31, 2014.

In addition; state officials, state candidates, and certain
state employees are subject to a $10 limit per calendar
month on gifts from lobbyists and lobbying firms registered
with the Secretary of State. See Reference Pamphlet,
page 10.

State and local officials and employees should check with
their agency to determine if other restrictions apply.

Disqualification

Public officials are, under certain circumstances, required
to disqualify themseives from maling, participating in, or
attempting to influence govemmental decisions that will
affect their economic interests. This may include interests
they are not required to disclose (i.e., a personal residence
is often not reportable, but may be disqualifying). Specific
disqualification requirements apply to 87200 filers (e.g.,

city councilmembers, members of boards of supervisors,
planning commissioners, etc.). These officials must identify
orally the economic interest that creates a conflict of interast
and 'eave the room before a discussion or vote takes

place at a public meeting. For more information, consutt
Govemment Code Section 87105, Regulation 18702.5, and
the Overview of the Conflict of Interest Laws at

www. fDpe.ca.gov.

Honorarium Ban

Most state and local officials, employees, and candidates
are prohibited from accepting an honorarium for any speech
given, article published, or attendance at a conference,
convention, meeting, or like gathering. See Reference
Pamphlet, page 10.

Loan Restrictions

Certain state and local officials are subject to restrictions on
loans. See Reference Pamphlet, page 14.

Post-Governmental Employment

There are restrictions on representing clients or employers

before former agencies. The provisions apply to elected
state officials, most state employees, local elected officials,

county chief administrative officers, city managers,
including the chief administrator of a city, and general
managers or chlef administrators of local special districts
and JPAs. The FPPC website has fact sheets explaining
the provisions.

Late Flling

The fillng officer who retains originally-signed statements of
economic interests may impose on an individual a fine for
any statement that is filed Jate. The fine is $10 per day up to
a maximum of $100. Late filing penalties may be reduced
or waived under certain circumstances.

Persons who fail to timely file their Form 700 may be
referred to the FPPC's Enforcement Division (and, in some
cases, to the Attomey General or district attomey) for
investigation and possible prosecution. In addition to the
late filing panalties, a fine of up to $5,000 per violation may
be imposed.

For assistance conceming reporting, prohibitions, and
restrictions under the Act:

¢ Email questions to advice@fppc.ca.gov.
e Call the FPPC toll-free at (866) 275-3772.

Form 700 Public Access

Statements of Economic Interests are public
documents. The filing officer must permit any
member of the public to inspect and receive a copy
of any statement.

= Statements must be available as soon as possible
during the agency's regular business hours, but
in any event not later than the second business
day after the statement is received. Access tothe
Form 700 is not subject to the Public Records Act
procedures.

» No conditions may be placed on persons seeking
access to the forme.

« No information or identification may be required
from persons seeking access.

» Reproduction fees of no more than 10 cents per
page may be charged.

FPPC Form 700 (2012/2013)
FPPC Advice Emall; advice@fppc.ca.gov

FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov
Introduction
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Types of Statements

Assuming Office Statement:

!fyou are a newly appointed official or are newly employed
in 3 position designated, or that will be designated, in
a state or local agency's confiict-of-interest code, your

assuming office date is the date you were swom in or
otherwise authorized to serve in the position. If you are a
newly elected official, your assuming office date is the date
You were swom in.

* Investments, interests in real property, and business
positions held on the date you assumed the office
or position must be reported. In addition, income
(including Joans, gifts, and travel payments) received
during the 12 months prigr to the date you assumed the
office or position Is reportable.

For positions subject to confirmation by the State Senate
or the Commission on Judicial Performance, your
assuming office date is the date you were appointed or
nominated to the position.

Example:

Maria Lopez was nominated by the Governor 1o serve

on a state agency board that is subject to state Senate
confimation. The assuming office date is the date Maria’s
nomingtion is submitted to the Senate. Maria must report
investments, interests in real property, and business
positions she holds on that date, and income (including
loans, gifts, and travel payments) recsived during the 12
months prior to that date.

If your office or position has been added to a newly
adcpted or newly amended conflict-of-interest code, use
the effective date of the code or amendment, whichever is
applicable.

* Investments, interests in real property, and business
positions held on the effective date of the code or
amendment must be reported. In addition, income
{including loans, gifts, and travel payments) received
during the 12 months prior tg the effective date of the
code or amendment is reportable.

Annual Statement:

Generslly, the period covered is January 1, 2012, through

December 31, 2012. if the period covered by the statement is

different than January 1, 2012, through December 31, 2012,

(for example, you assumed office between October 1, 2011,

and December 31, 2011, or you are combining statements),

you must specify the period covered.

+ Irvestments, interests in real property, business
positions held, and income (including loans, gifts, and
travel payments) received during the period covered

by the statement must be reported. Do not change the
preprinted dates on Schedules A-1, A-2, and B unless
you are required to report the acquisition or disposition
of an Interest that did not occur in 2012.

* [f your disclosure category changes during a
reporting period, disclose under the old category
until the effective date of the conflict-of-interest code
amendment and disclose under the new disclosure
category through the end of the reporting period.

Leaving Office Statement:

Generally, the period covered is January 1, 2012, through
the date you stopped performing the duties of your position.
If the period covered differs from January 1, 2012, through
the date you stopped performing the duties of your position
(for example, you assumed office between October 1, 2011,
and December 31, 2011, or you are combining statements),
the period coverad must be specified.

* Investments, interests in real property, business
positions held, and income (including loans, gifts, and
travel payments) recelved during the period covered
by the statement must be reported. Do not change the
preprinted dates on Schedules A-1, A-2, and B unless

"you are required to report the acquisition or disposition
of an interest that did not occur in 2012.

Candidate Statement:

If you are filing a statement in connection with your
candidacy for state or local office, investments, interests

in real property, and business positions held on the date

of filing your declaration of candidacy must be reported.

In addition, Income (including loans, gifts, and travel
payments) received during the 12 months prior to the date
of filing your declaration of candidacy is reportable. Do not
change the preprinted dates on Schedules A-1, A-2, and B,

Candldates running for local elective offices (e.g., county
sheriffs, city clerks, school board trustees, and water
district board members) must file candidate statements
as required by the conflict-of-interest code for the elected
position. The code may be obtained from the agency of
the elected position.

Amendments:

If you discover errors or omissions on any statement, file
an amendment as soon as possible. You are only required
to amend the schedule that needs to be revised; it is not
necessary to refile the entire form. To obtain amendment
schedules, contact the FPPC, your filing official, or go to
the FPPC website at www.fopc.ca.gov.

FPPC Form 700 {2012/2013)

FPPC Advice Emall: advice@fppc.ca.gov

FPPC Toll-Free Helpline: B66/275-3772 www.fppc.ca.gov
Types of Statements
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Instructions — Cover Page

Enter vour name, mailing address, and daylime telephone
number in the spaces provided. Because the Form 700 Is a
public document, you may list your business/office address
instead of your home address.

Part 1. Office, Agency, or Court

* Enter the name of the office sought or held, or the agency
or court. Consultants must enter the pubiic agency name
rather than their private firm's name. (Examples: State
Assembly; Board of Supervisors: Office of the Mayor;
Department of Finance; Hope County Superior Court)

* Indicate the name of your division, board, or district, if
applicable. (Examples: Diviglon of Waste Management;
Board of Accountancy; District 45)

« Erter your position title. {Examples: Director; Chief
Counsel; City Council Member, Staff Services Analyst)

* I you hold muitiple pesitions {l.e.. a city council member
who also is a member of a county board or commission),
You may be required to file statements with each agency.
To simplify your filing obligations, you may complete an
expanded statement.

To do this, enter the name of the ather agency(ies) with
which you are required to flle and your paosition titie{s)

in the space provided. Attach an edditional sheet if
necessary. Complete one statement covering the
disclosure requirements for all positions. Each copy must
contaln an original signature. Therefore, before signing
the statement, make a copy for each agency. Sign each
copy with an original signature and file with each agency.

Example;
Scott Baker is a city council member for the City of Lincoln
and a board member for the Camp Far West Irrigation
District — a multi-county agency that covers Placer and
Yuba counties. Scott will complete one Form 700 using full
disclosure (as required for the city position) and covering
interests In both Placer and Yuba counties {as required for
the multi-county position) and list both positions on the Cover
Page. Before signing the statement, Scott will make a copy
and sign both statements. One statement will be filed with
City of Lincoln and the other will be Fled with Camp Far West
Imigation District. Both will contain an original signature.
Remember that if you assume or leave a position after a
filing deadtine, you must complete a separate statement.
For example, a city council member who assumes a
position with a county special district after the April 2
annual filing deadline must file a separate assuming office
statement. In subsequent years, the city council member
may expand his or her annual filing to indude both
positions.

Part 2. Jurlsdiction of Office

» Check the box indicating the jurisdiction of your agency
and, if applicable, identify the jurisdiction. Judges, judicial
candidates, and court commissioners have siatewide
jurisdiction. All other filers should review the Reference
Pamphlet, page 13, to determine their jurisdiction.

» If your agency is a multi-county office, list each county in
which your agency has jurisdiction.

» If your agency is not a state office, court, county cffice, city
office, or multi-county office (e.g., school districts, special
districts and JPAs), check the “other” box and enter the
county or city in which the agency has jurisdiction.

Example:

This filer is a member of a water district board with jurisdiction
in portions of Yuba and Sutter Counties,
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Part 3. Type of Statement

Check at least one box. The period covered by a statement
is determined by the type of statement you are filing. If you
are completing a 2012 annual statement, do not change the
pre-printed dates to reflect 2013. Your annual statement is
used for reporting the pravious year's economic interests,
Economic interests for your annual filing covering January 1,
2013, through December 31, 2013, will be disclosed on your
statemnent filed in 2014. See Referenca Pamphlet, page 4.

Combining Statements: Certain types of statements may be
combined. For example, if you leave office after January 1,
but before the deadline for filing your annual statement, you
may combine your annual and leaving office statements. File
by the earliest deadline. Consult your filing officer or the
FPPC.

Part 4. Schedule Summary
* Enter the total number of completed pages including the
cover page and either:

Check the box for each schedule you use to disclose
interests;

=0F =
if you have nothing to disclose on any schedule, check the
“‘No reportable interests™ box. Please do not atlach any
blank schedules.

Part 5. Verification

Complete the verification by signing the statement and
entering the date signed. Al statements must have an original
“wet” signature or be duly authorized by your filing officer to

fite electronically under Government Code Section 87500.2.
Instructions, examples, FAQe, and a reference pamphlet are
available to help answer your questions. When you sign your
statement, you are stating, under penalty of perjury, that
it Is true and correct. Oniy the filer has authority to sign the
statement. An unsigned statement is not considered filed and
you may be subject to late filing penalties.

FPPC Form 700 {2012/2013)
FPPC Advice Emall; advice@fppc.ca.gov

FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov
Instructions —1
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December 31, 2012, feaving office.
Assuming Office: Date assumed I O The period covered is S through
O % the date of leaving ofice,

[] Candidats: Election year
4. Schedule Summary

and office sought, if differemt than Part 1:

Check applicable schedules or “None,” » Total number of pages including this cover psge:
[ Schedide A-1 - investments - schedute attached (] Schedule C - Income, Loans, & Business Positions - schedule atiached
3 Schedule A-2 - investments - scheduie attached [ Schedule D - Income - Giffs - scheduie attached

O Schedule B - Real Property - schedule atiached [J Schedule E - Income - Gif's ~ Travel Payments - schedule atiached

o
[] Nons - No repantatie interests on any schedue

5. Verification

WALING ADORESS STREET oY STATE 2P CODE
(Business or Agency Adtiress Recommendid - Publc Docurment)

DAYTIME TELEPHONE NUMBER E-MAIL ADDRESS (OPTIONAL)

{ )

!hmmwmmwbdiigmmmaimmismm Ihmmﬁemdﬁsstmmmmmbestofmyh\uMedQemeinfomaﬁmmmmned
hauinandhmyaﬂadmdsdredulesisbuaandmﬂeta. | ackmowdedge this &5 a public document.

Iuﬁfyunderpmltyofperjuryunduﬂmhmofme&lhdwbmhmmmdnghm-ndw

Date Signed Signaturs
(mont, day, yer) {Fiathe ety siped catment i yar fig offci)
FPPC Form 700 (2012/2013)

FPPC Advice Email: advice@fppc.ca.gov
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Which Schedule Do | Use?

Common Reportable Interests

Schedule A-1: Stocks, Including those held in an IRA or a 401K

Schedule A-2: Business entities (including certain independent contracting), sole proprietorships,
partnerships, LLCs, corporations, and trusts

Schedule B: Rentat property in the jurisdiction

Schedule C: Non-govemnmental salaries of public official and spouse/registered domestic partner

Schedule D: Gifts from non-family members (such as tickets to sporting or entertainment events)

Schedule E: Travel payments from third parties (not your employer)

Common Non-Reportable Interests

Schedute A-1/A-2:  Insurance policies, government bonds, diversified mutual funds, certain funds similar
to diversified mutual funds (such as exchange traded funds) and investments held
in certain retirement accounts. See Reference Pamphlet, page 12, for detailed
information. (Regulation 18237)

Schedule A-1/A-2:  Savings and checking accounts and annuities

Schedule B: A residence used exclusively as a personal residence (such as a home or vacation
cabin)

Schedule C: Governmental salary (such as a school district)

Schedule D: Gifts from family members

Schedule E: Travel paid by your govemment agency

Remember:

v Mark the "No reportable interests” box on Part 4 of the Schedule Summary on the Cover Page
if you determine you have nothing to disclose and file the Cover Page only. Make sure you
carefully read all instructions to ensure proper reporting.

The Form 700 is a public document.
Most Individuale must consult their agency's conflict-of4dnterest code for roportable interests.
Most individuals file the Form 700 with their agencies.

FPPC Form 700 (2012/2013)

FPPC Advice Emall; advice@fppr.ca.gov
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Questions and Answers

\j General

Q. What is the reporting period for disclosing interests

Investment Disclosure

Q. | have an investment interest in shares of stock

on an agsuming office statement or a candidate
staternent?

- On an assuming office statement, disclose all
reportable investments, interests in real property, and
business positions heid on the date you assumed
office. In addition, you must disclose income (including
loans, gifts and travel payments) received during the
12 months prior to the date you assumed office.

On a candidate statement, disclose all reportable
investments, interests in real property, and business
positions held on the date you file your declaration of
candidacy. You must also discloge income (including
loans, gifts and travel payments) received during the
12 months prior to the date you file your declaration of
candidacy.

. 1 hold two other board pasitions in addition to my
position with the county. Must | file three statements of
economic interests?

. Yes, three are required. However, you may complete
one statement listing the county and the two boards
on the Cover Page or an attachment as the agencies
tor which you will be filing. Report your economic
interests using the largest jurisdiction and highest
disclosure requirements assigned to you by the three
agencies. Make two copies of the entire statement
before signing It, sign each copy with an original
signature, and distribute one original to the county
and to each of the two boards. Remember to
complete separate statements for positions that
you leave or assume during the year.

. | am a department head who recently began acting as
city manager. Should | file as the city manager?

. Yes. File an assuming office statement as city
manager. Persons serving as “acting,” “interim,”

or “altemate” must file as if they hold the position
because they are or may be performing the duties of
the position.

. As a designated employee, | left one state agency to
work for another state agency. Must | file a leaving
office statement?

res. You may also need to file an assumning office
statement for the new agency.

in a company that does not have an office in my
jurisdiction. Must | still disclose my investment interest
in this company?

. Probably. The definition of “doing business in the

jurisdiction” is not limited to whether the business has
an office or physical location in your jurisdiction. See
Reference Pamphlet, page 13.

- My spouse and | have a living trust. The trust

holds rental property in my jurisdiction, our primary
residence, and investments in diversified mutuai funds.
| have full disclosure. How is this trust disclosed?

. Discloge the name of the trust, the rental property and

its income on Schedule A-2. Your primary residence
and investments in diversified mutual funds registered
with the SEC are not reportable.

. | am required to report all investments. | have an IRA

that contains stocks through an account managed by
a brokerage firm. Must | disclose these stocks even
though they are held in an IRA and ! did not decide
which stacks to purchase?

- Yes. Disclose on Schedule A-1 or A-2 any stock worth

$2,000 or more in a business entity located in or doing
business in your jurisdiction.

- | own stock in IBM and must report this investment

on Schedule A-1. 1 initiaily purchased this stock in
the early 1990s; however, | am constantly buying
and selling shares. Must | note these dates in the
"Acquired® and "Disposed" fields?

- No. You must only report dates in the *Acquired” or

"Disposed” fields when, during the reporting period,
you initially purchase a reportable investment worth
$2,000 or more or when you dispose of the entire
investment. You are not required to track the partial
trading of an investment.

. On last year's filing | reported stock in Encoe valued

at $2,000 - $10,000. Late last year the value of this
stock fell below and remains at less than $2,000. How
should this be reported on this year's statement?

- You are not required to report an investment if the

value was less than $2,000 during the entire reporting

FPPC Form 700 (2012/2013)
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Questions and Answers
Continued

period. However, because a disposed date is not
required for stocks that fall below $2,000, you may
want to report the stock and note in the “comments”
section that the value fell below $2,000. This would be
for informational purposes only; it is not a requirement.

Incoms Disclosure

Q. |reported a business entity on Schedule A-2. Clients
of my business are located in several states. Must
| report all clients from whom my pro rata share of
income is $10,000 or more on Schedule A-2, Part 37

A. No, only the clients doing business on a regular basis
in your jurisdiction must be disclosed.

Q. | believe | am not required to disclose the names of
clients from whom my pro rata share of income is
$10,000 or more on Schedule A-2 because of their
right to privacy. Is there an exception for reporting
clients' names?

A. Regulation 18740 provides a procedure for requesting
an exemption to allow a client's name not to be
disclosed if disclosure of the name would viclate a
legally recognized privilege under California law. This
regulation may be obtained from our wabsite at
www.lppc.ca.gov. See Reference Pamphlet, page 14.

Q. | am scle owner of a private |aw practice that is not
reportable based on my limited disclosure category.
However, some of the sources of income to my law
practice are from reportable sources. Do | have to
disciose this income?

A. Yes, even though the law practice is not reportable,
reportable sources of income to the law practice of
$10,000 or more must be disclosed. This information
would be disclosed on Schedule C with a note in the
“comments” section indicating that the business entity
is not a reportable investment. The note would be for
informational purposes only; it is not a requirement.

Q. | am the sole owner of my business. Wheredo |
digclose my income - on Schedule A-2 or Schedule C?

A. Sources of income to a business in which you have an
cwnership interest of 10% or greater are disclosed on
Schedule A-2. See Reference Pamphlet, page 8, for
the definition of “business entity.”

Q.

A.

How do | disclose my spouse’s or registered domestic
partner's salary?

Report the name of the empioyer as a source of
income on Schedule C.

| am a doctor. For purposes of reporting $10,000
sources of income on Schedule A-2, Part 3, are the
patients or their insurance carriers considered sources
of income?

If your patients exercise sufficient control by selecting
you instead of other doctors, then your patients, rather
than their insurance carriers, are sources of income to
you. See Reference Pamphlet, page 14, for additional
information.

| received a loan from my grandfather to purchase my
home. Is this loan reportable?

No. Loans received from family members are not
reportable.

1 am running for re-election to city council and made
a personal loan to my campaign committee. Is this
reportable ort my Form 7007

No, the loan is not reportable on Form 700; however,
repayments are. Loan repayments from a campaign
committee are reported on Schedule C as income.

Real Property Disclosure

Q.

During this reporting period we switched our principal
place of residence into a rental. | have full disclosure
and the property is located in my agency’s jurisdiction,
so it is now reportable. Because | have not reported
this property before, do | need to show an "acquired”
date?

No, you are not required to show an “acquired” date
because you previously owned the property. However,
you may want to note in the *comments” section that
the property was not previously reported because

it was used exclusively as your residence. This

would be for informational purposes only; it is not a
requirement.

My daughter is buying her first home and | am the co-
signer on the loan. | won't occupy the home, but my
daughter will. The home is located in my agency's
jurisdiction. Must | report this property?

FPPC Form 700 (2012/2013}
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Questions and Answers
Continued

A. No. Property occupied by a family member is not
reportable as long as you are not raceiving rental
income or using the property for business purposes.

GHt Disclosure

Q. Ifl received a gift of two tickets to a concert valued at

$100 each, but gave the tickets to a friend because |
could not attend the concert, do | have any reporting
obligations?

A. Yes. Since you accepted the gift and exercised
discretion and control of the use of the tickets, you
must disclose the gift on Schedule D.

Q. Mary and Joe Benson, a marsied couple, want to give

a piece of artwork to a close friend who is a county
supervisor. Is each spouse considered a separate
source for purposes of the gift limit and disclosure?

A. Yes, each spouse may make a gift valued at the gift

limit during a calendar year. For example, during 2012

when the gift limit was $420, the Bensons may have
given the supervisor artwork valuad at no more than
$840. The supervisor must identify Joe and Mary
Benson as the sources of the gift.

Q. |'am a Ferm 700 filer with full disclosure. Our agency
holds a heliday raffle to raise funds for a local charity. |
bought $10 worth of raffle tickets and won a gift basket

valued at $120. The gift basket was donated by

Coug Brewer, a citizen in our city. At the same event,

| bought raffle tickets for, and won a quilt valued at

$70. The quilt was donated by a coworker. Are these

reportable gifts?
A. Because the gift basket was donated by an outside

source (not an agency employee), you have received a
reportable gift valued at $110 (the value of the basket

less the consideration paid). The source of the gift
is Doug Brewer and the agency is disclosed as the
intermediary. Because the quilt was donated by an
employee of your agency, it is not a reportable gift.

. My agency is responsible for disbursing grants. An

applicant {501{c){(3) organization) met with agency
employees to present Its appiication. At this mesting,
the applicant provided food and beverages. Would
the food and beverages be considered gifts to the
employees? These employees are designated in our
agency's conflict-of-interest code and the applicant is a
reportable source of income under the code.

. Yes. If the value of the food and beverages consumed

by any one filer, plus any other gifts received from the
same source during the reporting period total $50 or
more, the food and beverages would be reported using
the fair market value and would be subject to the gift
lirnit.

FPPC Form 700 (2012/2013)
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Instructions - Schedules A-1 and A-2
investments

‘Investment” means a financial interest in any business
entity that is located in, doing business in, planning to do

business in, or that has done business during the previous
two years in your agency's jurisdictien in which you, your
spouse or registered domestic partner, or your dependent
children had a direct, indirect, or beneficial interest totaling
$2,000 or more at any time during the reporting period. See
Reference Pamphlet, page 13.

Reportable Investments Include:

= Stocks, bonds, warrants, and options, including those
held in margin or brokerage accounts and managed
investment funds (See Reference Pamphlet, page 13.)

« Sole proprietorships

= Your own business or your spouse’s or registered
domestic pariner's business (See Reference Pamphlet,
page 8, for the definition of “business entity.”)

+ Your spouse's or registered domestic partner's
investments that are legally separate property

« Partnerships (e.g., a law firm or family farm)

= Investments in reportable business entities held in a
retirement account (See Reference Pamphlet, page 15.)

 If you, your spouse or registered domestic partner,
and dependent children together had a 10% or
greater ownership interest in a business entity or trust
{inctuding a living trust), you must disclose investments
held by the business entity or trust. See Reference
Pamphiet, page 15, for more information on disclosing
trusts.

¢ Business trusts

You are ot required to disclose:

» Insurance policies, government bonds, diversified
mutual funds, certain funds similar to diversified
mutual funds (such as exchange traded funds) and
investments held in certain retirement accounts. See
Reference Pamphlet, page 12, for detailed information.
(Regulation 18237)

+ Bank accounts, savings accounts, money market
accounts and certificates of deposits

» Insurance policies

s Annuities

= Commodities

« Shares in a credit union

« Govemment bonds (including municipal bonds)

Reminders

» Do you know your agency's jurisdiction?

+ Did you hold investments at any time during the period
covered by this statement?

« Code filers — your disclosure categories may only
require disclosure of specific investments.

+ Retirement accounts invested in non-reportable interests
{e.g., insurance policies, diversified mutual funds, or
govemment bonds) (See Referance Pamphlet, page 15.)

« Govemment defined-benefit pension plans (such as
CalPERS and CalSTRS plans)

« Interests held in a blind trust (See Reference Pamphlet,

page 16.)

Use Schedule A-1 to report ownership of less than 10%
(e.g.. stock). Schedule C {Income) may also be required if
the investment is not a stock or corporate bond. See second
example below.

Use Schedule A-2 to report ownership of 10% or greater
(e.g., a sole proprietorship).

To Complete Schedule A-1:
Do not attach brokerage or financial statements.
« Disclose the name of the business entity.

« Provide a general description of the business activity
of the entity (e.g., pharmaceuticals, computers,
automobile manufacturing, or communications).

o Check the box indicating the highest fair market value
of your investment during the reporting period. If you
are filing a candidate or an assuming office statement,
indicate the fair market value on the filing date or the
date you took office, respectively.

« |dentify the nature of your investment (e.g., stocks,
warrants, options, or bonds}.

« An acquired or disposed of date is only required if you
initially acquired or entirely disposed of the investment
interest during the reporting period. The date of a stock
dividend reinvestment or partial disposal is not required.
Generally, these dates will not apply if you are filing a
candidate or an assuming office statement.

Examples:

John Smith holds a state agency position. His conflict-of-
interest code requires full disclosure of investments. John
must disclose his stock holdings of $2,000 or more in any
company that does business in California, as well as those
stocks held by his spouse or registered domestic partner
and dependent children.

Susan Jones is a city council member. She has a 4%
interest, worth $5,000, in a limited partnership located in
the city. Susan must disclose the partnership on Schedule
A-1 and income of $500 or more received from the
partnership on Schedule C.

FPPC Form 700 (2012/2013)
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SCHEDULE A-1
Investments

\ j Stocks, Bonds, and Other Interests
. {Ownership Interest is Less Than 10%)
Do not attach brokerage or financial statements.

CALIFORMNIN FORM 7 00
SN W Bl (B3] (AR R

— S ———— _
» NAME OF BUSINESS ENTITY » NAME OF BUSINESS ENTITY

d

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
[] s2.000 - $10.000

3 s10.001 - $100.000
] s100.001 - $1,000.000

[0 over 51,000,000

NATURE OF INVESTMENT
O stock [ other

{Descibe)
[ Partrership O Incoma Received of $0 - 3499
O Income Received of $500 or Mdre (Report on Schedule Ch

IF APPLICABLE, LIST DATE:

112 i 12
ACQUIRED DISPOSED

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
[ s2.000 - 510,000
{3 s100.001 - $1.000.000

T s10.001 - 5100,000
] over $1,000.000

NATURE OF INVESTMENT
[0 swex [ ower

(Descrtw)
[J Pernership O tncome Reccived of $0 - 3499
O Income Received of $500 or Mare {Report on Schedule C)

IF APPLICABLE, LIST DATE:

/ ;12 / 12
ACQUIRED DISPOSED

NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION QF BUSINESS ACTIVITY

¥AIR MARKET VALUE
[ 52,000 - $10,000
C] $100.001 - $1,000,000

[ 510,001 - $100,000
] over 51,000,000

NATURE OF INVESTMENT
O Stock [ other

[ ]
] Pastnership O Income Recedved of $0 - 5499
O Income Received of 3500 or More (Report an Schecule C)

IF APPLICABLE, LIST DATE:

12 __J__JjI2
ACQUIRED OISPOSED

NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
[ s2.000 - $10,000
[ 100,001 - $1,000,000

[ $10.001 - $100,000
[ over $1.000.000

NATURE OF INVESTMENT
O stock O other

[Describel

] partnership O Income Received of $0 - $439
C Income Received of $500 of More (Repont on Schadula C]

IF APPLICABLE, LIST DATE:

—_ j 12 / J 12
ACQUIRED DISPOSED

NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
[ s2.000 - $10.000
] $100,001 - 31.000,000

[ s10.001 - $100.000
] over $1.000,000

NATURE OF INVESTMENT
[ stock [ other

{Descnbel
7] Penrership O Income Received of 30 - 5499
O income Reteived of $500 or More (Repon on Schedue C)

IF APPLICABLE. LIST DATE:

NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
1 s2.000 - $10.000
[ 100,007 - $1.000,000

O s10.001 - $100,000
[ over $1.000.000

NATURE OF INVESTMENT
O stock (3 cther
{Desonbel

(] Porinersnip O Income Recewed of 30 - 5439
O Income Received of $500 or More (Repost on Scnedule ¢

If APPLICABLE. LIST DATE:

) j a2 ) ;12 4 112 12
ACQUIRED DISPOSED ACOUIRED DISPOSED
Comments:

FPPC Form 700 (2012/2013) Sch. A1
FPPC Advice Email: advice@fppc.ca.gov
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Instructions — Schedule A-2
Investments, Income, and Assets of Business Entitles/Trusts

Use Scheduie A-2 lo report investments in a business entity

or trust (including a living trust) in which you, your spouse

or registered domestic partner, and your dependent chiidren
logether had a 10% or greater interest, totallng $2,000 or
more, during the reporting period and which Is located in,
daing business in, planning to do business in, or which has
fiono business during the previous two years in your agency's
jurisdiction. See Reference Pamphlet, page 13. Atrust located
outside your agency's jurisdiction is reportable if it holds assets
that are located in or doing business in the jurisdiction. Do

not report a trust that contains non-reportable interests. For
example, a trust containing only your personal residence not
used in whole or in part as a business, your savings acoount,
and some municipal bonds, is not reporiable.

Also report on Schedule A-2 investments and real propernty
held by that entity or trust if your pro rata share of the
investment or real property interest was $2,000 or more
during the reporting period.

To Complete Schedule A-2:

Part 1. Disclose the name and address of the business entity

or trust. If you are reporting an interest in a business entity,

chack “Business Entity” and complete the box as follows:

« Provide a general description of the business activity of the
entity.

« Check the box indicating the highest fair market value of
your investment during the reporting period.

« Ifyou initially acquired or entirely disposed of this interest
during the reporting period, enter the date acquired or
disposed.

« |dentify the nature of your investment.

« Disclose the job titie or business position you held with the
entity, if any (i.e., if you were a director, officer, pariner,
trustee, employee, or held any position of management).
Abusiness position held by your spouse is not reporiable.

Part 2. Check the box Indicating your pro rata share of the
gross income received by the business entity or trust. This
amount includes your pro rata share of the gross income from
the business entity or trust, as well as your community property

interast in your spouse's or registered domestic pariner's share.

Gross income is the total amount of income before deducting
expenses, losses, or faxes.

Part 3. Disclose the name of each source of income that is
located in, doing business in, planning to do business in, or
that has done business during the previous two years in your
agency's jurisdiction, as follows:
» Disclose each source of incoma and outsianding loan
to the business entity or trust identified in Part 1 if
your pro rata share of the gross income (including your
community property interest in your spouse’s of registered

domestic partner's share) to the business entity or trust
from that source wes $10,000 or more during the reporting
period. Swee Refercrice Pamphlet, page 11, for exempies.

Income from govemmental sources may be reportable

if not considered salary. See Regulation 18232. Loans
from commerdial lending institutions made in the lender's
regular course of business on terms available to members
of the public without regard to your official status are not
reportable.

» Disclose each individual or entity thal was a source
of commission income of $10,000 or more during the
reporting period through the business entity identified
in Part 1. See Reference Pamphiet, page 8, for an
explanation of commission income.

You may be required to disclose sources of income located
outside your jurisdiction. For examnple, you may have

a dlient who resides outside your jurisdiction who does
business on a regular basis with you. Such a client, ifa
reportable source of $10,000 or more, must be disclosed.

Mark “None" if you do nat have any reporiable $10,000
sources of Income to disclose. Adding phrases such

as "various dlients” or “not disciosing sources pursuant
to attomey-client privilege" may trigger a request for an
amendment to your statement. See Reference Pamphlet,
page 14, for details about requesting an exemption from
disclosing privileged information.

Part 4, Report any investments or interests in real property
held or leased by the antity or trust identified in Part 1 if your
pro rata share of the interest held was $2,000 or more during
the reporting period. Attach additional schedules or use
FPPC's Form 700 Excel spreadsheet if needed.

« Check the applicable box identifying the interest held as
real property or an investment.

» If investment, provide the name and description of the
business entity.

+ If real property, report the precise jocation (e.g., an
assessor's parcel number or address).

« Check the box indicating the highest fair market value
of your interest in the real property or investment during
the reporting period. (Report the fair market value of the
portion of your residence claimed as a tax deduction if you
are utilizing your residence for business purposes.)

« Identify the nature of your interest.
« Enter the date acquired or disposed only if you initially

acguired or entirely disposed of your interest in the
property or investment during the reporting period.

FPPC Form 700 {2012/2013)
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SCHEDULE

Investments, Income, and Assets

of Business Entities/Trusts
{Ownership Interest is 10% or Greater)

mmm_

A-2

CALIFORNIA FORM 700

Name

(SRR 1 o e~ B

Name Mama
Address (Business Address Accaplabie) Rodress [Busmnss Address Acceptable)
Check one Charck e

O Trus, goio 2 [J Business Entity, complefe the box, then go lo 2 O sl poto 2

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

[ Business Entty. complete ihe box. then go o 2

GENERAL DESCRIPTION OF BUSINESS ACTWITY

FAIR MARKET VALUE IF APPLICABLE, LIST DATE:

] s0- $1.009

] s2.000 - $10,000 S A S B b ¥ 3
$10,001 - $100,000 ACQUIRED DISPOSED
$100,001 - $1,000.000
Over $1,000,000

NATURE OF INVESTMENT

[J Pannersntp ] Sole Proprietorship ] —

YOUR BUSINESS POSITION

T T R A e v i)
i B el

{7 510,001 - $100,000
(] ovER $100,000

O so0- s499
O s500 - $1,000

] s1.001 - 510,000
" —

[ Nare

FAIR MARKET WALUE IF APPLICABLE. LIST DATE:

[Js0- 314990

57,000 - $10.000 —12 A
I $12.007 - $100,000 ACQUIRED DISPOSED
$100,001 - $1,000,000
Chver $1,000.000
NATURE OF INVESTMENT
[] mannersnip  [] Sote Proprietorship a e

YOUR BUSINESS POSITION

THE 6 fed bt 10U CRAE RECE IR T aiGLHDE YO PR RATA
I Th s R URE B THE ERTIE TRUST

[ s16.001 - $100.000
[J OVER $100.000

Jso- s4m
(] 5500 - $1.000
O s1.001 - 510,000

AL PO R R AT E SIS SCRUIR G T

IR [ LR ey L L e ST

TR AP R L
Ol R R L

Check one broc
] INVESTMENT

] REAL PROPERTY

FAITAN T AND INTERESTS IN RREAL PROPERTY HELD OR
L LHIE DRLISINE ety FNNTY OR TRUST

Chech one box,
] INVESTMENT

(] REAL PROPERTY

Name of Business Entity, if Invesiment, of
Assessar's Parcel Number or Street Address of Real Proporty

, of Investment,

Name of Business En af
r or Street Address of Real Property

Asscssor's Parcel Num!

of Business Activity Oof
City or Othver Prechss Location ol Real Property

FAIR MARKET VALUE
[ s2.000 - $10,000

IF APPLICABLE, LIST DATE:

Desaiption of Business Activity of
City or Other Precise Locabon of Real Property

FAIR MARKET VALUE IF APPLICABLE, LIST DATE:

0 s2.000 - $10.000

$10,001 - $100,000 R A S M A 3 $10,001 - $100,000 g g2 g 12
$100,001 - $1,000,000 ACQUIRED DISPOSED $100,001 - $3,000,000 ACQUIRED DISPOSED
Over $1,000,000 [] Over $1.000,000
NATURE OF INTEREST - NATURE OF INTEREST
(] Property Ownership/Deed of Trust O stocx [ Pennership [ Property Ownership/Deed of Trust [ Stock (] Pannerstup
] Leesehok 3 other [ Leaschok O other
¥rs ¥Yrs remaining
] check box #f additional schedules reporling invesuments or real property Check bon if additional schedutes reporiling Investments oF real properiy
are attached are atlached
FPPC Form 700 (2012/2013) Sch. A-2
Comments: FPPC Advice Email: advice@fppc.ca gov

FPPC Tol-Free Helpline: B66/275-3772 www.fppe.ca gov
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Instructions — Schedule B
Interests in Real Property

Report interests in real property located in your agency's
jurisdiction in which you, your spouse or registered
domestic partner, or your dependent children had a direct,
indirect, or beneficial interest totaling $2,000 or more any
time during the reporting period. See Reference Pamphlet,
page 13.

Interests In real property include:
* An ownership interest (including a beneficial ownership

identify the nature of your interest. if it is a leasehold,
disclose the number of years remaining on the lease.

If you recelvad rental iIncome, check the box indicating
the gross amount you received.

If you had a 10% or greater interest in real property and
received rental income, list the name of the source(s) if
your pro rata share of the gross income from any single
tenant was $10,000 or more during the reporting period.
If you received a total of $10,000 or more from two or

interest)

A deed of trust, easement, or option to acquire property
A leasehold interest (See Reference Pamphlet, page 14.)
A mining lease

An interest in real property held in a retirement account
(See Reference Pamphlet, page 15.)

An interest in real property held by a business entity or
trust in which you, your spouse or registered domestic
partner, and your dependent children together had a
10% or greater ownership interest (Report on Schedule
A-2)

Your spouse'’s or registered domestic partner's interests

in real property thet are legally held separately by him or
her

You are nat required to report:

A residence, such as a home or vacation cabin, used
exclusively as a personal residence (However, a
residence in which you rent out a room or for which
you claim a business deduction may be reportable. If
reportable, report the fair market value of the portion
claimed as a tax deduction.)

Please note: A non-reportable residence can still

be grounds for a conflict of interest and may be
disqualifying.

Interests in real property held through a blind trust {See
Reference Pamphlet, page 16, for exceptions.)

To Complete Schedule B:

Report the precise location (e.g., an assessor’s parcel
number or address) of the real property.

Check the box indicating the fair market value of your
interest in the property (regardless of what you owe on
the property).

Enter the date acquired or disposed only if you initially
acquired or entirely disposed of your interest in the
property during the reporting period.

Reminders

» Income and loans already reported on Schedule B are
not also required to be reported on Schedule C.

« Real property already reported on Schedule A-2, Part 4
are nol also required to be reported on Schedule B.

» Code filers — do your disclosure categories require
disclosure of real property?

more tenants acting in concert (in most cases, this will
apply to married couples), disclose the name of each
tenant. Otherwise, mark “None.”

« Loans from a private lender that total $500 or more
and are secured by real property may be reportable.
Loans from commercial lending Institutions made
In the lender's regular course of business on terms
avallable to members of the public without regard to
your official status are not reportable.

When reporting a loan:

- Provide the name and address of the lender.

— Describe the lender's business activity.

—~ Disclose the interest rate and term of the loan. For
variable interest rate loans, disclose the conditions
of the loan (e.qg., Prime + 2) or the average interest
rate paid during the reporting period. The term of
a loan is the total number of months or years given
for repayment of the loan at the time the loan was

established.

— Check the box indicating the highest balance of the
loan during the reporting period.
— Identify a guarantor, if applicable.

If you have more than one

reportable loan on a single i Im?m-;u_-m“
piece of real property, report B e

the additiona! loan{s) on Sy~
Schedule C. R T S
Example: 5 —

Joe Nelson is a city planning — -
commissioner. Joe received e
rental income of 512.000 X b - o o |
during the reporting period from E:E-"_.::.‘:.’.:::.":;::.
a single tenant who rented ]

property Joe owned in the city's | ===

jurisdiction. If Joe had received | mamamm mm———

the $12,000 from two or more | J2ifetviwim Smame
tenants, the tenants' names Lo
would not be required as R 15 Yeany
long as no single tenant paid et s e s e
$10,000 or more. A married X oo
couple would be considered a e

single tenant. FPPC Form 700 (2012/2013)

FPPC Advice Email: advice@fppc.ca.gov
FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov
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CALIFORNIAFORM 700
A T ESTHRAENT e B TR [ R TR

SCHEDULE B

Interests in Real Property Name
{(Including Renial Income)

> ASSESSOR'S PARCEL NUMBER OR STREET ADDRESS » ASSESSOR'S PARCEL NUMBER OR STREET ADDRESS

CITY

FAIR MARKET VALUE
[ s2.000 - 510,000
[ s10.001 - $100.000

IF APPLICABLE. LIST DATE,

— 12 32

] s100,001 - 51,000,000 ACQUIRED DISPOSED
1 Over $1.000.000
NATURE OF INTEREST
[C] OwmershipDeed of Trust [[] Easement
O Lessehod d
¥ri remaining Othet

If RENTAL PROPERTY, GROSS INCOME RECEIVED

[ 30 - sa99 [ ss00 - $1.000 [ s1.001 - 310.000
0 s10,001 - $100,000 [ ovEr s100,000

SOURCES OF RENTAL INCOME: If you own a 10% or greater

interest, list the name of each tenamt that is 8 single source of
income of $10.000 or more.

O nore

CiTy

FAIR MARKET VALUE
[J s2.000 - 510,000
[ s10.001 - $100,000

IF APPLICABLE, LIST DATE.

12 j_ 412

[J $100,001 - $1.000,000 ACQUIRED  DISPOSED
([ over 31.000.000
NATURE OF INTEREST
[0 OwnershipDeed of Trust [ easement
[0 ‘Leasenoid
¥rs remamning Ownr

IF RENTAL PROPERTY, GROSS INCOME RECEIVED

[0 so. saz9 O ss00 - $1.000 [ s1.001 - 510,000
[ s10.001 - $100,000 [ over s100,000

SOURCES OF RENTAL INCOME: If you own a 10% or greater

irteresy, list the name of each lenant thal is a single source of
Income of $10,000 or mare.

O none

* You are not required to report loans from commercial lending institutions made in the lender’s regular course of
business on terms available to members of the public without regard to your official status. Personal loans and
loans received not in a lender’s regular course of business must be disclosed as follows:

NAME OF LENDER®

ADDRESS (Business Address Accaplabie)

BUSINESS ACTIVITY, IF ANY, OF LENDER

INTEREST RATE TERM (Months/Years)

% [ None

HIGHEST BALANCE DURING REPORTING PERIOD
] 500 - 51,000 ] s1.001 - $10.000
{J s10.001 - 5100000 ] OVER $100,000

[ Guarantor, ¥ eppicable

NAME OF LENDER®

ADDRESS (Business Address Acceplable)

BUSINESS ACTIVITY, IF ANY, OF LENDER

INTEREST RATE TERM {Morths/Years)

% [ Nome

HIGHEST BALANCE CURING REPORTING PERIOD
[ $500 - $1.000 [ s1.007 - $10.000
[] s10001 - 100000 ] OVER $100,000

[ Gusrentor, # epphcable

FPPC Form 700 (2012/2013) Sch. B
FPPC Advice Email; advice@fppc.ca.gov
FPPC Toll-Free Helpline: B66/275-3772 www.lppc.ca.gov
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Instructions — Schedule C
Income, Loans, & Business Positions
(Income Other Than Gifts and Travel Payments)

Repeort the source and amount of gross income of $500

or more you received during the reporting period. Gross
income 1s the total amount of Income before deducting

expenses, losses, or taxes and includes loans other than
loans from a commercial lending institution. See Reference
Pamphiet, page 11. Alsa report your job title with each
reportable business entity, even if you received no income
during the reporting period. You must also report the source
of income to your spouse or registered domestic partner if
your community property share was $500 or more during the
reporting period.

A source of income must be reported only if the source is
located in, doing business in, planning to do business in,

or has done business during the previous two years in your
agency’s jurisdiction. See Reference Pamphlet, page 13, for
more information about doing business in the jurisdiction.
Reportable sources of income may be further limited by

your disclosure category located in your agency's confiict-of-
interest code.

Commonly reportable income and loans include:

« SalaryMages, per diem, and reimbursement for expenses
including travel payments provided by your employer

» Community property interest (50%) in your spouse’s
or registered domestic partner's income - report the
employer’s name and all other required information

« Income from investment interests, such as partnerships,
reported on Schedule A-1

» Commission income not required to be reported on
Schedule A-2 (See Reference Pamphiet, page 8.)

« Gross income from any sale, including the sale of a house
or car (Repart your pro rata share of the total sale price.)

« Rental income not required to be reported on Schedule B

« Prizes or awards not disclosed as gifts

« Payments received on loans you made to others, including
loan repayments from a campaign committee {including a
candidate's own campaign committee)

« An honorarium received prior to becoming a public official
{See Reference Pamphlet, page 10, conceming your ability
to receive future honoraria.)

« Incentive compensation (See Reference Pamphlet, page 12)

Reminders

« Code filers — your disdosure categories may not
require disclosure of all sources of income.

« If you or your spouse or registered domestic pariner
are seif-employed, report the business entity on
Schedule A-2,

« Do not disclose on Schedule C income, loans, or

business positions already reported on Schedules A-2
or B.

You are not required to réport:

» Salary, reimbursement for expenses or per diem, or social
security, disabllity, or other similar benafit payments

received by you or your spouse or registered domestic
partner from a federal, state, or local govemment agency.

See Referance Pamphlet, page 11, for more exceptions to
income reporting.

To Complete Schedule C:

Part 1. Income Recelved/Business Pogltion Diaclosure
« Digdlose the name and address of each source of income
or @ach business entity with which you held a business

position.

« Provide a general description of the business aclivity if the
source ic a business entity.

« Check the box indicating the amount of gross income
received.

+ Identify the consideration for which the income was
received.

« For income from commission sales, check the box
indicating the gross income received and list the name of
each source of commission income of $1 0,000 or more.
See Reference Pamphlet, page 8. Note: If you receive
commission Income on a regular basis or have an

ownership Interest of 10% or more, you must disclosa
the business entity and the income on Schedule A-2.

« Disclose the job fitle or business position, if any, that you
held with the business entity, even if you did not receive
income during the reporting period.

Part 2. Loans Received or Outstanding During the
Reporting Period

« Provide the name and address of the lender.

» Provide a general description of lhe business activity if the
lender is 8 business entity.

« Check the box indicating the highest balance of the loan
during the reporting period.

« Disclose the interest rate and the term of the loan.

_ For variable interesl rate loans, discose the conditions of
the loan (e.g., Prime + 2) or the average interest rate paid
during the reporting period.

— The term of the loan is the total number of months or

years given for repayment of the loan at the time the
loan was entered into.

« Identify the security, if any, for the loan.

FPPC Form 700 (2012/2013)

EPPC Advice Emall: advice@fppc.ca.gov

EPPC Toll-Free Helpline: 866/275-3772 www.fppc.c.gov
Instructions - 13




SCHEDULE C
Income, Loans, & Business

Positions
(Other than Gifts and Travel Payments)

CALIFORNIA FORM 700

N OETE T R IVELY =1 INCOME RECEIVED

NAME OF SOURCE OF INCOME NAME OF SOQURCE OF INCOME
ADDRESS (Businexs Address Acceptahia) ADDRESS (Business Address Acceplabis)
BUSINESS ACTIVITY. IF ANY, OF SOURCE BUSINESS ACTIVITY. IF ANY, OF SOURCE
YOUR BUSINESS POSITION YOUR BUSINESS POSITION
GROSS INCOME RECEIVED GROSS INCOME RECEIVED
] 3500 - $1.000 O s1.00 - $10,000 O 3500 - $1,000 O s1.001 - $10.000
[J s10.001 - 5300000 [ OVER $100.000 ] s10.001 - $100.000 [0 ovER $100.000
CONSIDERATION FOR WHICH INCOME WAS RECEIVED CONSIDERATION FOR WHICH INCOME WAS RECEIVED
[ setery [ Spouse’s or registered domestic pariner's income [ salary [ Spouse’s o registered domesic partner’s income
[] Loan repayment (O Pannership [ Loan repayment [ Partnorship
[ sete of [ sate of

(Resd property. car, boal. elc } (Real propadty car, boat wic |
[ Commission or  {T] Rental Income, £sr sech sowvce of 310 000 or more (] Commuission or (] Rental Income. kxi cech source of §10.000 o more
O Other [ osmer -

{Dascobe) {Describe}

Coat, bR IED O OUTSTANDING DURING THE RYPORTING B8 RIOD

* You are not required to report loans from commercial lending institutions, or any indebtedness created as part of a
retail instaliment or credit card transaction, made in the lender’s regular course of business on lerms available to
members of the public without regard to your official status. Personal loans and leans received not in a lender’s
regular course of business must be disclosed as follows:

NAME OF LENDER* e INTEREST RATE TERM (Months/Years)

%  [] None

ADDRESS (Business Address Acceplable)
SECURITY FOR LOAN
[ Personal residence

BUSINESS ACTIVITY, IF ANY. OF LENDER {7 none

(] Reat Propeny

Stree! addreas
HIGHEST BALANCE DURING REPORTING PERIOD

[ 500 - $1.000 Cily
{7 s1.0m - s10,000
] $10.001 - 100,000

O over s100.000 [ oter

[ Guaranter

{Dascnbe)

FPPC Form 700 (2012/2013) S¢h. C
FPPC Advice Emall; advice@Ippc.ca gov
EPPC Toll-Free Helpline: B66/275-3772 www.Ippc.ca.gov
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Instructions — Schedule D
income - Gifts

A gift is anything of value for which you have not provided

equal or greater consideration to the donor. A giftis
reportable if Its falr market value is $50 or more. In

addition, multiple gifts totaling $50 or more received during

the reporting period from a single source must be reported.

It Is the acceptance of a gift, not the ultimate use to which
it is put, that imposes your reporting obligation. Except as
noted below, you must report a gift even if you never used
it or if you gave it away to another person.

If the exact amount of a gift is unknown, you must make a
good faith estimate of the item'a fair market value. Listing
the value of a gift as “over $50" or “value unknown" is not
adequate disclosure. In addition, if you received a gift
through an intermediary, you must disclose the name,
address, and business activity of both the donor and the
intermediary.

Commonly reportable gifts include:

» Tickets/passes to sporting or entertainment events
» Tickets/passes to amusement parks

» Parking passes

» Food, beverages, and accommodations, including those
provided in direct connection with your attendance at a
convention, conference, meeting, social event, meal, or
like gathering

» Rebates/discounts not made in the regular course of

business to members of the public without regard to
official status

 Wedding gifts (See Reference Pamphlet, page 16}

« An honorarium received prior to assuming office (You
may report an honorarium as income on Schedule C,
rather than as a gift on Schedule D, if you provided
services of equal or greater value than the payment
raceived. See Reference Pamphlet, page 10, regarding
your ability to receive future honoraria.)

« Transportation and lodging (See Schedule E.)
+ Forgiveness of a loan received by you

You are got required to disclose:

« Gifts that were not used and that, within 30 days after
receipt, were retumed to the donor or delivered to a

Reminders

« Gifts from a single source are subject to 3 $420 limit
during 2012. See Reference Pamphiel, page 10.

« Code filers — you only need to report gifts from
reportable sources.

charitable organization without being claimed by you as
a charitable contribution for tax purposes

Gifts from your spouse or registered domestic panner,
child, parent, grandparent, grandchild, brother, sister,
and certain other famly members {See Regulation 18942
for a complete list.). The exception does not apply if

the donor was acting as an agent or intermediary for a
reportable source who was the true donor.

Gifts of similar value exchanged between you and an
individual, other than a lobbyist, on holidays, birthdays,
or similar occasions

Gifts of informational material provided to assist

you in the performance of your official dulies (e.0.,
books, pamphlets, reports, calendars, periodicals. or
educational seminars)

A monetary bequest or inheritance (However, inherited
investments or real property may be reportable on other
schedules.)

Personalized plaques or trophies with an individual value
of less than $250

Campaign contributions

Gifts given to members of your immediate family if the
source has an established relationship with the family
member and there is no evidence to suggest the donor
had a purpose to influence you. (See Regulation
18943.)

The cost of food, beverages, and necessary
accommodations provided directly in connection with

an event at which you gave a speech, participated in

a panel or seminar, or provided a similar service but

only if the cost is paid for by a federal, state, or local
government agency. This exception does not apply to
a state or local elected officer, as defined in Section
82020, or an official specified in Section 87200.

Any other payment not identified above, that would
otherwise meet the definition of gift, where the payment
is made by an individual who is not a lobbyist registered
to lobby the official's agency, where it is clear that the gift
was made because of an existing personal or business
relationship unrelated to the official’s position and there
is no evidence whatsoever at the time the gift is made to
suggest the donor had a purpose to influence you.

To Complete Schedule D:
« Disclose the full name (not an acronym), address, and, if

a business entity, the business activity of the source.

« Provide the date (month, day, and year) of receipt, and

disclose the fair market vaiue and description of the gift.

FPPC Form 700 {2012/2013)
FPPC Advice Email: advice@fppc.ca.gov

FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov
Instructions - 15
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SCHEDULE D
Income - Gifts

CALIFORNIA FORM 700
LR R L 1114

LI = A TR R [ | SHECREE ]

» NAME OF SOURCE (Not en Acromym)

ADDRESS (Business Address Acceptable)

BUSINESS ACTIVITY, IF ANY, OF SOURCE

DATE (mmiddlyy)] VALUE DESCRIPTION QF GIFT(S)

—_—

» NAME OF SQURCE (Nof an Acronym)

ADDRESS (Business Addmss Acceptable)

BUSINESS ACTIVITY, 1F ANY, OF SOURCE

DATE (mmiddiy)  VALUE DESCRIPTION OF GIFT{S)

Y S U

—J I s

—_— ] s

» NAME OF SOURCE (Not an Acromym)

ADDRESS (Business Addrezs Acceplable}

BUSINESS ACTIVITY. IF ANY, OF SOURCE

DATE {(mm/iddlyy)  VALUE DESCRIPTION OF GIFT(S}

[ S S
N S | 5
/ ] 3.

» NAME OF SOURCE {Not #n Acronym)

ADDRESS [Business Addrmss Acceptabla)

BUSINESS ACTIVITY. IF ANY. OF SQURCE

DATE (mmfddlyy}  VALUE DESCRIPTICN OF GIFT(S)

1 I s
—JJ_ s
Y SN S

» NAME OF SOURCE (Not an Acromym)

ADDRESS (Business Address Acceplable)

BUSINESS ACTIVITY, IF ANY, OF SOURCE

DATE (mmiddlyy)  VALUE DESCRIPTION OF GIFT(S)

i $ S S S 1

I S s — 1 /s

SRR SO S —_—t s
Comments:

» NAME OF SOURCE (Not an Acronym)

ADDRESS (Busineas Address Acceptable)

BUSINESS ACTIVITY, IF ANY. OF SOURCE

DATE (mm/ddlyy)  VALUE DESCRIPTION OF GIFT{S}

FPPC Form 700 {2012/2013) Sch D
FPPC Advice Email: advice@fppc.ca.gov
FPPC Toll-Free Helphine: 866/275-3772 www fppc.ca.gov
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Instructions — Schedule E
Travel Payments, Advances,
and Relmbursements

Travel payments reportable on Schedule E include
advances and reimbursements for travel and related

expenses, including lodging and meals.

Gifts of travel may be subject to the gift limit. In addition,
certain travel payments are reportable gifts, but are not
subject to the gift limit. To avoid possible misinterpretation
or the perception that you have received a gift in excess of
the gift limit, you may wish to provide a specific description
of the purpose of your travel. See the FPPC fact sheet
entitied "Limitations and Restrictions on Gifts, Honoraria,
Travel, and Loans" at www.fppc.ca.gov.

You are pot required to disclose:

« Travel payments received from any state, local, or
federal government agency for which you provided
sefvices equal or greater in value than the payments
received

« Travel payments received from your employer in the
normal course of your employment that are included in
the income reported on Schedule C

« Payments for admission to an event at which you make
a speech, participate on a panel, or make a substantive
formal presentation, transportation, and necessary
lodging, food, or beverages, and nominal non-cash
benefits provided to you in cannection with the event so
long as both the following apply:

—~ The speech is for official agency business and you
are representing your govermment agency in the
course and scope of your official duties.

— The payment is a lawful expenditure made only by
s federal, state, or local government agency for -
purposes related to conducting that agency's official
business.

Note: This exception does not apply to a state or
local elected officer, as defined in Section 82020, or
an officlal specified in Section 87200.

+ Atravel payment that was received from a non-profit
entity exempt from taxation under Intemal Revenue
Code Section 501(c)(3) for which you provided equal or
greater consideration

To Complete Schedule E:

« Disclose the full name (not an acronym) and address of
the source of the travel payment.

= |dentify the business activity if the source is a business
entity.

« Check the box to identify the payment as a gift or
income, report the amount, and disclose the date(s).

— Travel payments are gifts if you did not provide
services that were equal to or greater in value than
the payments received. You must disclose gifts
totaling $50 or more from a single source during the
period covered by the statement.

When reporting travel payments that are gifts, you
must provide a description of the gift and the date(s)
received.

— Travel payments are incomae if you provided
services that were equal to or greater in vaiue than
the payments received. You must disclose income
totaling $500 or more from a single source during
the period covered by the statement. You have the
burden of proving the payments are income rather
than gifts.

When reporting travel payments as income, you
must describe the services you provided in exchange
for the payment. You are not required to disclose the
date(s) for travel payments that are income.

Exampile:

City council member Rick Chandler is the chairman of

a trade association and the association pays for Rick's
travel fo attend its meetings. Because Rick is deemed to
be providing equal or greater consideration for the travel
payment by virtue of serving on the board, this payment
may be reported as
income. Payments
for Rick to attend
other events for which
Rick is not providing
services are likely
considered gifts.

» kit e

Health Savvices Trede Assoclalion
A, LS4 A pmry delbwyd AN

1230 K Street. Ste. 910

Tt ahd ATATE

Sacramento, CA

BOURESSAST. T Wata B AN GNE v
Association of Healtheare Workers

g aur o 58000

temf O PATAERT Fusl dhEls Ton XN e

p-seern VRSVl semmni for board

FPPC Form 700 (2012/2013)

EPPC Advice Emall: advice@fppc.ca.gov

FPPC Toll-Free Helpline: B66/275-3772 www.fppc.ca.gov
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CALIFORNIA FORM 70

SCHEDULE E e
Income - Gifts Name

Travel Payments, Advances,
and Reimbursements

RArih LR

« You must mark either the gift or income box.

» Mark the “501(c)(3)” box for a travel payment received from a nonprofit 501(c)(3) organization
or the “Speech” box if you made a speech or participated in a panel. These payments are not
subject to the $440 gift limit, but may resuit in a disqualifying conflict of interest.

» NAME OF SOURCE (Not an Acronym) » NAME OF SOURCE {Not an Acronym)
ADDRESS [Business Address Acceplable) ADDRESS (Business Address Acceptable)
CITY AND STATE CITY AND STATE
BUSINESS ACTIVITY, IF ANY, OF SOURCE ] 501 fe)ém BUSINESS ACTIVITY, IF ANY, OF SOURCE ] so1 ey
DATE(S): — . [}  AMmS______ DATE(S) —J /- J [ AMTS
o o) i gin)
TYPE OF PAYMENT: (must check one) (] Gift ] Income TYPE OF PAYMENT- (must check one} [J Gift  [] Income
[0 Made a Speech/Participated in a Panel {0 Made a Speech/Participated in a Panel
[] Other - Provide Description [0 Other - Provide Descriplion
B NAME OF SOURCE (Not an Acronym) » MAME OF SOURCE (Nct an Acronym)
ADDRESS (Business Address Accaplable) ADDRESS (Businass Address Acveptable)
CITY AND STATE CITY AND STATE
BUSINESS ACTIVITY, IF ANY. OF SOURCE [] 501 e)3) BUSINESS ACTIVITY, IF ANY, OF SOURCE [] 501 [eh3)
DAYE(S: /[ . J [ oamms DATE(S): S /-1 AMTS
tif gin) (I gify)
TYPE OF PAYMENT: {must check one) [ Git [ Income TYPE OF PAYMENT: {mus| check ong) [ J Gift ] Income
[0 Made a Speech/Participated in a Panel [0 Made a Speech/Panicipaled in a Panet
[0 Other - Pravide Description (O Other - Provide Description
Comments:

FPPC Form 700 (2012/2013) Sch. E
FPPC Advice Email: advice@fppc.ca gov
FPPC Toll-Free Helpline: B65/275-3772 www.fppc.ca.gov
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3637 Magee Ave

American
Oakland, CA 94619 Indian
Tel. (510) 482-6000 Public
Fax. (510) 482-8002 Charter
www.almschoals.org Scheool

A SCHOOL AT WORK

Memo

To: American Indian Model Schools

From:

Date:

Re: Affidavit of AIMS Board Manual Review and Form 700 Submission

I, . have received and read in its entirety a copy of the AIMS
Board Manual which outlines the policies, practices, and charter requirements of AIM
Schools. | have familiarized myself with the contents of this manual. By my signature below,

| acknowledge, understand, accept and agree to comply with the information contained in this
manual.

By my signature below, | also attest to filing and submitting form 700, in which | have

disciosed all financial interests associated with AIM Schools. | understand that form 700 is a

public document, and that my form 700 will kept on file at AIM Schools available for review
upon request.

| declare that, to the best of my knowledge and belief, the information herein is true, comect,
and complete.

Board Member's Signature Date

Board Member's Name {Please Print)

“A School at Work”
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