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Memo

To Measure N Commission

From Vanessa Sifuentes, High School Network Superintendent

Board Meeting Date

Subject April 2023 Education Improvement Plan Presentations
Services For: All High Schools

Action Requested and Presentation to and discussion by Measure N Commission of the April 2023 Education
Recommendation Improvement Plan (EIP) presentations.



Background

(Why do we need these
services? Why have you
selected this vendor?)

Competitively Bid

Fiscal Impact

Attachments

Was this contract competitively bid? No

If no, exception: N/A

Funding resource(s): Measure N

Measure N Commission Presentation Schedule — April 2023
April 2023 Education Improvement Plan Presentation Guidance



Measure N Commission Presentations
2023-2024 Measure N Education Improvement Plans rev. 2-15-23

4/12/2023

4/13/2023

4/11/2023

THURSDAY

TUESDAY

WEDNESDAY

CCPA, Life Academy, MetWest,

MPA, Oakland International

Oakland High, Oakland Tech, Skyline Castlemont, Fremont, McClymonds
9:00 AM Oakland High 9:00 AM Castlemont 9:00 AM CCPA
9:40 AM Oakland Tech 9:40 AM Fremont 9:30 AM Life Academy
1?%2:80A£AM' Skyline 10:20 AM McClymonds 10:00 AM MetWest
. } Consent Report (Budget
1 '(_)0 AM Modification Forms) & 10:30 AM MPA
12:00 PM - :
Unfinished Business
11;(:)gOA,2AM- Oakland International

4/19/2023 4/20/2023
THURSDAY

4/18/2023
TUESDAY WEDNESDAY
Charter Schools Cohort 1 and 4 Charter Schools Coho.rt.2, and 3& Alternative Education Schools
Measure N Administrative 10%
9:00 AM Aspire Lionel Wilson 9:00 AM EBIA 9:00 AM Bunche
9:30 AM Envision Academy 9:30 AM Aspire GSP 9:30 AM Dewey
10:00 AM Lighthouse 10:00 AM OSA 10:00 AM Street Academy
10:30 AM LPS 10:30 AM Oakland Unity 10:30 AM Sojourner Truth
11:00 AM ARISE 11:00AM | Measure N Administrative 10% | 11:00AM - Rudsdale Continuation &
11:30 AM Newcomer
11:30 AM - Lodestar 11:30 AM - | Unfinished Commission Business
12:00 PM odesta 12:00 PM (if necessary)
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April 2023 EIP Presentation Guidance

Rev. 2-15-23

Overview: We are looking forward to your EIP presentations to the Measure N Commission in
April. Please take a moment to review this guidance so that you and your team are prepared
and know what to expect.

Note: This year the presentations will take place IN PERSON at La Escuelita Elementary
School (1050 2nd Avenue) in the Committee Room. Please plan for sufficient commute time
and arrive 10 minutes before your scheduled time.

Objective: The Measure N Commissioners have an earnest desire to support the success of
pathways. The presentations provide an opportunity for the Commissioners to systematically
learn about the work of all our funded schools, with a primary goal of supporting student
success.

Schedule: The EIP presentations will take place during the weeks of April 10th and April 17th.
We are in the process of finalizing the schedule; you can view the schedule here. You will
receive a calendar invite from Stacey once your presentation time is confirmed.

Presenters: Please plan to assemble a small team of individuals to speak that includes the
following:
e Principal
e The Commission would like to hear from staff at the school who are doing the Pathway
work, not just the Principal. Bring people from your school site team who can:
a. Speak to the components of Linked Learning
m Integrated Program of Study
m Work-Based Learning
m Integrated Student Supports
b. Answer the below questions
e The Commission strongly recommends that a student and family member be a part of
your team; they do not have to speak as part of the presentation but would be able to
respond to questions from the Commission.

Content and Timing: Comprehensive high schools will have a 40-minute session (Oakland
High, Tech, Skyline, Castlemont, Fremont, McClymonds). All other schools, including Charters,
will have a 30-minute session. Each school should be prepared to provide the following:

e Introduction of Presenters and Overview of School’'s Pathway(s) (5 minutes)

e School Site team provides answers to the below questions: (25 minutes for
comprehensive schools, 15 minutes for all other schools)


https://docs.google.com/spreadsheets/d/17a1NVFW-c9d60tZ8dKGSmHcH7GtGsjhFBoJI20b6b-A/edit#gid=0

Reflections on Past 3 Years
a. What are you most proud of in terms of pathway development?
b. What have been some of the challenges?
c. What have been your biggest learnings?

Looking Ahead

a. What have you learned through creating this new plan for the next 3-year
cycle?

b. What are you most excited about?

c. What are your biggest challenges moving forward?

How are your Pathway(s) helping to close equity gaps in your school?
(through the lens of your site’s LCAP focal groups.)

Optional: 1t is optional to create a PowerPoint slide deck for your presentation. If
you would like to do so, here is a slide deck template for your use. Please note if
you choose to do a PowerPoint, you will need to submit it to Stacey by March
22nd.

Optional: You may choose to include as part of your presentation a short, (no
more than 2 minutes) informal video where students, teachers or family members
respond to a specific question (such as how has participating in your pathway
influenced your college and career goals?). The video must be submitted to
Stacey by March 22nd.

Q&A: For the remainder of your presentation time, the Commission will engage in a
question and answer session with your site team. (10 minutes)

Note: You do not need to show your site’s 4 Pillars document(s) as part of your
presentation, but be prepared to talk through the document if requested.

If you have any questions about this presentation guidance, please contact:
Stacey.Blankenbaker@ousd.or



https://docs.google.com/presentation/d/1EiehMJ0B9MFEw-HiR5lMKsFDsN62F5s_Y0F0WSiGK4o/edit?usp=sharing
mailto:Stacey.Blankenbaker@ousd.org

