&0 Carearfor 7. OAKLAND UNIFIED
Caie) All Fund % SCHOOL DISTRICT
Established by Measure N =1 Community Schools, Thriving Students

Discussion of April 2023 EIP Presentations

Measure N Commission
January 3, 2023
5:00 - 7:00 pm

2 @& [ @OuUSDnews

www.ousd.org



EIP Presentation Sample Questions

Past Five Years - Reflections

Successes?
Evidence?
Challenges?
Evidence?

Strategic Actions [PATHWAYS]

Strategic Actions
Highlight 2-3 pathway strategic actions that would be most
impactful in meeting your student outcome goals.

How will these strategic actions help meet your student
outcome goals?

Why do you believe these strategic actions will be the most
impactful?

Strategic Actions [WHOLE SCHOOL]

How do your whole school strategic actions support the
strategic actions your pathways have identified?

How do the strategic actions align across your pathways?
How are they different/same? Why?

How are the pathways strategic actions driving your whole
school strategic actions?

Program Changes in Response to Unpredictable COVID Context

Successes?
Challenges?
Gaps & Needs to be addressed in 2022-23?

What are some practices that you developed that you would
like to continue?
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Notes from May 2022 Commission Debrief

e Liked being able to incorporate student testimonials (such as via video)
e Would like to see students and families integrated into presentation

e Would like to document best practices/case studies and find ways for schools
to be able to listen to each others’ presentations

® Find ways to balance time pressure of hearing from all the schools and
wanting to be able to go into depth

® Maybe a rotating schedule of visiting schools
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Notes from August 2022 Discussion

What aspects of the presentation format
would you like to continue? (i.e. hearing from
all school sites, Q&A format instead of formal
presentation, etc.)

What aspects of the presentation format might
you like to see changed?

e  Definitely want to hear from all schools either at
Commission or through site visits. We owe it to them to
listen to them.

e School sites really value these presentations as a
support internally.

e  Having opportunity to actually meet students (and families)
is great (better than videos)

e Also having educators, students and families present (the
whole team)

e Could there be something in between- A small
presentation before the Q&A

e  Would be curious to know from school sites if there’s
anything we’re doing that creates genuine learning
opportunity for us and them
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Notes from August 2022 Discussion

What aspects of the presentation format
would you like to continue? (i.e. hearing from
all school sites, Q&A format instead of formal
presentation, etc.)

What aspects of the presentation format might
you like to see changed?

(Continued)

What parents are doing to support
If we want to hear from more people we have a time
constraint; there’s too many questions we have on there
but then we didn’t ask those questions.

e Could there be a back to the OnePager with a few key
questions?

« Isthere a way to document best practices; choose
something from each school to lift and give it back to them
and recognizing the great work.
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