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Ask of the Board
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● Review the 2022-23 Second Interim Budget

● Receive and discuss update on relevant contextual 

information impacting Multi-Year Projections (MYP), Cash 

Flow, and Criteria and Standards

● Approve the 2022-23 Second Interim



Second Interim Report
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Second 
Interim
Outline

I. Overview & Summary of Assumptions

II. 2nd Interim - Current Year Projections

A. Unrestricted General Fund Summary & Detail

B. Restricted General Fund Summary & Detail

C. Summary of Ancillary Funds

III. Multi-Year Projections (MYP) & Cash Flow

A. General Fund Highlights

B. MYP Detail

C. Cash Flow

D. LCFF Projections

IV. Next Steps
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Overview of District Financial Accountability
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➤ California school districts are accountable 

to the State (through the County) for use 

of funds provided by the state and federal 

government. 

➤ The process of accountability is prescribed 

by state law which includes district 

officials ensuring that the district is able to 

meet its financial commitments each year 

and into the future.

Budget Adoption - By July 1
Projected results for the following fiscal year (July 1 -
June 30) | Ed Code §42127

First Interim - By December 15
Updated projections as of October 3Second | Ed Code 
§42130 & §42131

Second Interim - By March 15
Updated projections as of January 3Second | Ed Code 
§42130 & §42131

Third Interim - By June 1
Updated projections as of April 30th | Ed Code §42130 & 
§42131 [Required if 2nd Interim is qualified or negative] 

Unaudited Actuals - By Sept 15th
Actual full year results for prior year (July 1 - June 30) | 
Ed Code §42100



Second Interim Assumptions
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Fund 01 - Combined FY 2022-23 
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Fund 01 - Unrestricted FY 2022-23 
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Fund 01 - Restricted FY 2022-23 
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Summary of 2022-23 Unrestricted General Fund 
Projections at Second Interim ($Millions)
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Second Interim

Revenues $473,727,863

Expenditures $392,795,842

Net Contributions/Transfers $98,833,159

Net Increase (Decrease)

($17,901,138)

Second Interim

Beginning Fund Balance $92,689,873

Ending Fund Balance $74,723,736

How is the District’s Unrestricted General 
Fund Financial Position Projected to Change?

Why is District’s Unrestricted General Fund 
Financial Position Projected to Change?

At Second Interim, we 
expect to end the year 
with a $17.9Mil decrease
in the Unrestricted 
General Fund Balance.



Material Changes in Unrestricted General Fund 
Projections since First Interim
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Revenues (Unrestricted) - $2.6M Increase
➔ $1.2M Increase in LCFF Allocation due to slight increase in Additional LCFF Allocation
➔ $1.3M Increase in Other Local Revenue 

Expenditures (Unrestricted) - $30M Increase
➔ $12M Increase in projected Certificated Salaries

◆ $4.6M increase in teachers salaries (Object 1105)
◆ $8.5M Increase in June ProfDev investment from Supplemental and Concentration Carryover (Res 006) 

and current Year (Res 0005) resources,(Object 1120 Teacher Stipends)
➔ $3.7M Increase in projected cost of Benefits from increases in certificated salaries and stipends

➔ $10.7M Increase in Books and Supplies

◆ $11.4M Increase in Textbook investment

● $7M Central Supplemental (Res 0005)

● $4.4M Supplemental & Concentration Carryover (Res 0006) 

◆ $ .8M Reduction in Object 4399 Unallocated (Now Allocated)



Material Changes in Unrestricted General Fund 
Projections since First Interim (Cont.)
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Expenditures (Unrestricted)

➔ $3.7M Increase in projected cost of Services and Other Operating Since First Interim

◆ $2M Increase in Consultant Services Object 5825

● $1M Resource 0000 Base, Legal Services, Groundwater Case

● $.6M Resource 0006 S & C Carryover- Fluent Seeds Contract

◆ $1.3M Increase in Object 5847 Fees and Penalty

● IRS Penalty from 2019-20 Payroll Tax Reported for non-filing of 941 Schedule B for one 
Quarter

○ This matter has been corrected in 2022-23 as the schedule was submitted in 2019-20, but the date on 
the report was different than the payroll date and must match.

○ District bank accounts swept to absorb penalties

○ Director of Payroll has trained the staff of how to properly report the dates going forward

○ Penalty will be reversed



Summary of 2022-23 Restricted General Fund 
Projections ($Millions)
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Second Interim

Revenues $424,741,234

Expenditures $465,341,425

Net Contributions/Transfers $95,848,159

Net Increase (Decrease) $55,247,968

Second Interim

Beginning Fund Balance $67,517,001

Ending Fund Balance $122,764,969

How is the District’s Restricted General Fund 
Financial Position Projected to Change?

Why is District’s Restricted General Fund 
Financial Position Projected to Change?

At Second Interim, we 
expect to end the year 
with a increase in the 
Restricted General Fund 
Balance of $55.2M



Material Changes in Restricted General Fund 
Projections since First Interim (Cont.)
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Revenues (Restricted)
➔ $19M lower than First Interim

◆ Federal Revenue Decrease $7M
● $7M  Resource 3213 ESSER III  

◆ Other State Revenue Decrease $11.9M
● $9.8M (Res 6762) Decrease Art, Music, IM Block Grant
● $1.8M (Res 7422) In Person Instruction

Expenditures (Restricted)
➔ $45M Decrease from First Interim

◆ $2.3M increase in Certificated Salaries
● $1.8M increase in Object 1120 Teacher Salary Stipends

○ $.9M in Resource 4127 Title IV
● $.4M in Resource 9333 Measure N

◆ $1.3M Decrease in Object 1120 Teacher Salary stipends 
● $2.1M decrease in Res 6332, Community School Impl Grant
● $.5M Increase in Clerical and Other Classified Stipends and Overtime, Res 6332 and Res 9024 Oakland 

Undivided



Material Changes in Restricted General Fund 
Projections since First Interim (Cont.)
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Expenditures (Restricted)
➔ $53.4M Decrease - Books and Supplies

◆ Primary Activity - Adjusting for unrealized projected expenditures for the year/Allocating to other Objects
◆ $6.7M Decrease Object 4391 Carryover

● $2.6M Deduction Measure N, Res 9333
● $1M Decrease in ASES, Resource 3226

◆ $16.8M Object 4391 Prior Year Carryover 
● $1.1 Increase in Title IV, Resource 4124
● $5.2M Increase, Measure N
● $1.7M iNcrease, ASES Resource 3226

◆ $28.6M Object 4399 Unallocated
● $3.1M Resource 3214 ESSER III
● $7.9M Resource 2600 Expanded Learning
● $2.1M Resource 6547,Special Ed Early Intervention
● $1.5M Resource 6211 Literacy Coach & Reading Specialist
● $4.9M Resource 6762 Arts, Music, IM Block Grant
● $9.0M Resource 7435 Learning Recovery 

◆ 416.3m Object 4420 Computer
● 16.6M Resource 3213 ESSER III



Material Changes in Restricted General Fund 
Projections since First Interim (Cont.)
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Expenditures (Restricted)

➔ $4.5M Increase - Services and Operating Expenditures
◆ $1.5M Object 5100, Sub Agreements for Services

● Resource 3226, ASES Program
◆ $2.7M Object 5825 Consultants

● $1.3M Resource 9333 Measure N
● $1.4M Resource 9225 Kaiser Grant



Ancillary Funds
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Second 
Interim -

Multi-Year 
Projections , 
Cash Flow, & 

LCFF 
Projections
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Multi-Year Projections (MYP)
Key Results - Highlights

19

● The District’s 2023-24 and 2024-25 Fiscal Years are currently a 
reflecting a surplus in the Unrestricted General Fund in the  (Line 
E).
○ 2023-24 - $27.4M
○ 2024-25 - $11.6M

● The Restricted General Fund is reflecting the spend down of prior 
year revenue earned and or allocated that are sunsetting, 
specifically COVID Resources.
○ 2023-24 - ($4.7)M
○ 2024-25 - $1.5M



Multi-Year Projections (MYP) - Unrestricted
Summary - FORM MYPI
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Multi-Year Projections (MYP) - Restricted
Summary - FORM MYPI
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Multi-Year Projections (MYP) - Combined
Summary - FORM MYPI
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Second Interim Cash Flow - Form CASH
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Beginning Cash July 1, 2022

1. $132,904,241

Ending Cash Projection June 30, 2023

1. $196,389,187



Other Items of Note
LCFF Projection - We’re Getting more money right?
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LCFF Projection Second Interim
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LCFF Projection Second Interim
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LCFF Projection Second Interim



This Just In! - Lower COLA Projection
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● February 22, 2023 - Memo from the Department of Finance of 
$3.3B reduction in revenue for 2023-24.
○ Current projected COLA 8.13%
○ If Governor modifies K-12 budget, COLA could be - ~6.4%
○ OUSD has developed a Second Interim MYP with this 

projection and included it in the Second Interim Report 
Packet. 



LCFF Revenue 2023-24 - Delta by Classification



Caution: Attendance loss threatens long-term stability

Troubling implications

Because LCFF revenue is largely 

determined by enrollment and 

attendance levels, decreases in 

overall attendance are reducing 

the positive impact of 

extraordinary cost of living 

adjustments and may eventually 

lead to revenue declines.



Revised - Summary of Projected Ongoing Revenue Changes*



Key Takeaways
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● Second Interim is certified as Qualified

○ ACOE’s reduced certification to Qualified from the First 

Interim letter

○ We will continue to monitor State economy and potential 

COLA changes for out years

○ We continue to monitor and manage the impact of 

Enrollment/ADA 

● We have to assure we can SUSTAIN ongoing financial and 

operational activities to regain local control. 



NEXT STEPS

1. Submission of Second Interim to the Alameda County 
Office of Education (ACOE) by March 17th 

2. Distribution of Second Interim to Auditors, Financial 
Advisors, Bond Reporting Agencies

3. Continued Budget Development/Planning for 2023-
24 

4. Third Interim Report - May 2023

5. Adopt LCAP & Budget - June 2023
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Questions/Comments
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EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607
Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org
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