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Presented by DeCarlos Kaigler, Chief Financial Officer

Budget & Finance Meeting, November 10, 2022



Ask of the Budget & Finance Committee
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● Review the preliminary draft of the First Interim Budget

● Receive and discuss update on relevant contextual 

information impacting Multi-Year Projections (MYP)



Overview of Presentation
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Part 1: First Interim Report - Fund 01

Ancillary Fund Summary

Part 2: Initial review of changes since 2022-23 Adopted and 45-
Day Revision



First Interim Report

Draft
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First Interim
Outline

I. Overview & Summary of Assumptions

II. 1st Interim - Current Year Projections

A. Unrestricted General Fund Summary & Detail

B. Restricted General Fund Summary & Detail

C. Summary of Ancillary Funds

III. Multi-Year Projections (MYP) & Cash Flow

A. General Fund Highlights

B. MYP Detail

I. Going Forward - Key Considerations

II. Next Steps
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Overview of District Financial Accountability
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➤ California school districts are accountable 

to the State (through the County) for use 

of funds provided by the state and federal 

government. 

➤ The process of accountability is prescribed 

by state law which includes district 

officials ensuring that the district is able to 

meet its financial commitments each year 

and into the future.

Budget Adoption - By July 1
Projected results for the following fiscal year (July 1 -
June 30) | Ed Code §42127

First Interim - By December 15
Updated projections as of October 31st | Ed Code 
§42130 & §42131

Second Interim - By March 15
Updated projections as of January 31st | Ed Code §42130 
& §42131

Third Interim - By June 1
Updated projections as of April 30th | Ed Code §42130 & 
§42131 [Required if 2nd Interim is qualified or negative] 

Unaudited Actuals - By Sept 15th
Actual full year results for prior year (July 1 - June 30) | 
Ed Code §42100



First Interim Assumptions



FY 2022-23 1st Interim Key Assumptions

COLA Factors used  for FY 2022-23 LCFF  - 12.84% and 3.26%

Assume COLA of 5.38% for FY 2023-24

Assume Lost of ADA for FY 2022-23 (Not Reflected in Draft 
Model)

Assume Districtwide UPP% 77.49%

Assume Flat Funding in FY 2023-24 Categoricals (Draft)



Fund 01 - Unrestricted FY 2022-23 1st 
Int



Fund 01 - Restricted FY 2022-23 1St Int



Fund 01 - Combined FY 2022-23 1st Int



Fd 01 Components of Ending Fund Bal



Multi-Year Projection Unrestricted 



Multi-Year Projection Restricted



Multi-Year Projection Combined



Summary of 2022-23 Unrestricted General Fund 
Projections at 1st Interim ($Millions)
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First Interim

Revenues 480,586,356

Expenditures 351,717,960

Net Contributions/Transfers (98,759,103)

Net Increase (Decrease) 30,109,293

First Interim

Beginning Fund Balance 92,689,873

Ending Fund Balance 122,799,166

How is the District’s Unrestricted General 
Fund Financial Position Projected to Change?

Why is District’s Unrestricted General Fund 
Financial Position Projected to Change?

At First Interim, we 
expect to end the year 
with a $30.1 Mil increase
in the Unrestricted 
General Fund Balance.



First Interim Summary - Unrestricted General Fund
Adopted v Revised

17



First Interim Summary - Restricted General Fund
Adopted v Revised
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Summary of 2022-23 Restricted General Fund 
Projections ($Millions)
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First Interim

Revenues 362,647,642

Expenditures 475,684,505

Net Contributions/Transfers 96,153,150

Net Increase (Decrease) (16,883,712)

First Interim

Beginning Fund Balance $72,519,829

Ending Fund Balance $55,636,117

How is the District’s Restricted General Fund 
Financial Position Projected to Change?

Why is District’s Restricted General Fund 
Financial Position Projected to Change?

At First Interim, we 
expect to end the year 
with a decrease in the 
Restricted General Fund 
Balance of $-16.8M



Material Changes in Restricted General Fund 
Projections since Budget Adoption
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Federal Revenues increased 68 Mil since FY 22-23 Budget Adoption

Other State Revenue Increased by 12.9 Mil since FY 22-23 Budget Adoption

Other Local Revenue has Decreased by 1.01 Mil since FY 22-23 Budget Adoption

LCFF Revenue has remain flat since FY 22-23 Budget Adoption

Total Net Change to FY 2022-23 Restricted Revenue since Budget Adoption + $79,965,466

Total Net Change in FY 2022-23 Restricted Expenses since Budget Adoption + $79,920,014



Material Changes in Restricted General Fund 
Projections since Budget Adoption (Cont.)
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Revenues (Restricted)
1. $79.9Mil higher than Adopted Budget

Expenditures (Restricted)
$5.6 Mil in projected cost of Certificated Salaries from Adopted Budget 
$13.3 Mil in projected cost of Classified Salaries from Adopted Budget 

$7.2 Mil in projected cost of Benefits from Adopted Budget 

$32.3 Mil in projected cost of Materials & Supplies from Adopted Budget 
$18.6 Mil in projected cost of Services/Other Operating Cost from Adopted Budget 

$821K in projected cost of Capital Outlay Cost from Adopted Budget 



NEXT STEPS

1. Complete 2022-23 First Interim 

2. Present Final First Interim at December 14, 2022 
Board Meeting

3. Submission of First Interim to the Alameda County 
Office of Education (ACOE) by December 15th 

4. Distribution of First Interim to Auditors, Financial 
Advisors, Bond Reporting Agencies

5. Continued Budget Development/Planning for 2023-
24 

6. Continue 2021-22 Audit Finalization

a. Projected completion of the audit report is 
December 2023

7. Second Interim Due March 15, 2023
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Questions/Comments
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EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607
Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org
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