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Ask of the Board 

Background 

Acceptance by the Board of Education of the National Center for Teacher 
Residencies (NCTR) Black Educator Initiative (BEI) Grant Award for  
$56,000 for the development and support of Black Oakland Teacher 
Residents, pursuant to the terms and conditions thereof, for the period 
July 1, 2022 through June 30, 2023. 

NCTR’s $56,000 investment in the Oakland Black Educator Initiative will 
support our ongoing efforts to remove financial barriers for our Black 
educators to enter the profession and become credentialed teachers, in 
service to students. These funds will help us to achieve our program 
goals related to the recruitment, development and retention of Black 
teachers to serve our schools and communities. There is a direct through 
line from highly-qualified educators to effective teaching to success and 
achievement for all children. Students must have highly qualified 
teachers every day if we are to address the education debt that is 
owed to our Black and Brown communities. To fulfill its mission,
OUSD has been undertaking several Grow Our Own initiatives to 
improve teacher recruitment, retainment, and effectiveness. The 
Oakland Teacher Residency is a critical piece of our system-wide 
redesign work that will immediately impact thousands of students 
across Oakland’s public schools, and an investment in OUSD’s 
Black Educator Initiative will enable sustained access to highly 
qualified black educators.
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Additional  
Fiscal Impact 

N/A 

Funding 
Source(s) 

$56,000 Grant from NCTR’s Black Educator Initiative. 

Attachment(s) ● Board Memo
● Grant Face Sheet
● Grant Agreement
● Letter of Award



OUSD Grants Management Face Sheet 

Title of Grant: Funding Cycle Dates: 

NCTR Black Educators Initiative Grant 07-01-2022 to 06-30-2023

Grant’s Fiscal Agent: 
(contact’s name, address, phone number, email address) 

Grant Amount for Full Funding Cycle: 

Lourdes Reyes Lafon  

1332 N. Halsted Street, Suite 304, Chicago, IL 60642 

(312) 397-8878

lreyes@nctresidencies.org 

$56,000 

Funding Agency: Grant Focus: 

National Center for Teacher Residencies 
Support the sustainability of Black 

educators through the Oakland Teacher 

Residency Program  

List all School(s) or Department(s) to be Served: 

Various elementary school sites across OUSD, with focus on schools serving Black students. 

Information Needed School or Department Response 



How will this grant contribute to sustained 

student achievement or academic standards? 

Grant funds will be used to support the licensure 

process for Black educators who are committed to 

teaching in OUSD for four years upon completion, 

creating sustainable, affinity-based body of educators 

that reflect our student demographics. 

How will this grant be evaluated for impact upon 

student achievement?  

(Customized data design and technical support are provided at 1% 
of the grant award or at a negotiated fee for a communitybased 

fiscal agent who is not including OUSD’s indirect rate of 4.22% in 
the budget. The 1% or negotiated data fee will be charged according 

to an Agreement for Grant Administration Related Services 

payment schedule. This fee should be included in the grant’s budget 
for evaluation.)

Using retention metrics for Black educators over the 

course of multiple years.  

Does the grant require any resources from the 

school(s) or district? If so, describe. 
OUSD has invested in funding a Coordinator position 

that oversees pathways and residency development. 

This is an in kind contribution from the district. We 

also may cover overhead costs if overhead costs for 

teacher residents' salaries are not covered completely 

by grant funds.  

Are services being supported by an OUSD 

funded grant or by a contractor paid through an 

OUSD contract or MOU?  

(If yes, include the district’s indirect rate of 4.22% for all OUSD 

site services in the grant’s budget for administrative support, 
evaluation data, or indirect services.)

Services are supported by an OUSD funded grant 

Will the proposed program take students out of 

the classroom for any portion of the school day? 
(OUSD reserves the right to limit service access to students during 

the school day to ensure academic attendance continuity.) 

No 

Who is the contact managing and assuring grant 

compliance? 
(Include contact’s name, address, phone number, email address.) 

Name/Title: Sarah Glasband, Director, Recruitment 

and Retention 

Site: 944 

Address: 

Phone: (510) 517-7414

Email: sarah.glasband@ousd.org 



Applicant Obtained Approval Signatures: 

Entity Name/s Signature/s Date 

Principal/Administrator 

Tara Gard 9/9/2022 

Chief Academic Officer 

Grant Office Obtained Approval Signatures: 

Entity Name/s Signature/s Date 

Senior Business Officer Lisa Grant-Dawson 

9/2/222

Superintendent Kyla Johnson-Trammell













Approved as to form by OUSD Attorney Carrie Rasmussen on 11/15/22

Kyla Johnson Trammell
Secretary, Board of Education, Oakland 
Unified School District   12/15/2022

12/15/2022

crasmussen
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edgar.rakestraw
Gary Yee, President

edgar.rakestraw
Kyla Johnson-Trammell, Secretary
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