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I. Overview & 
Summary of 
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Overview of District Financial Accountability
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➤ California school districts are accountable 

to the State (through the County) for use 

of funds provided by the state and federal 

government. 

➤ The process of accountability is prescribed 

by state law which includes district 

officials ensuring that the district is able to 

meet its financial commitments each year 

and into the future.

Budget Adoption - By July 1
Projected results for the following fiscal year (July 1 -
June 30) | Ed Code §42127

First Interim - By December 15
Updated projections as of October 31st | Ed Code 
§42130 & §42131

Second Interim - By March 15
Updated projections as of January 31st | Ed Code §42130 
& §42131

Third Interim - By June 1
Updated projections as of April 30th | Ed Code §42130 & 
§42131 [Required if 2nd Interim is qualified or negative]

Unaudited Actuals - By Sept 15th
Actual full year results for prior year (July 1 - June 30) | 
Ed Code §42100



Unaudited Actuals - Key Assumptions
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Last Year we shared…An Overview & 
Summary of Assumptions

● 2020-21 Unaudited Actuals Review

○ Unrestricted projections and program/account management was 

significantly tighter – BIG WINS and KUDOS

○ 2019-20 Unaudited Actuals

■ $4.6M over projections - 16% Swing Variance

○ 2020-21 Unaudited Actuals

■ $10.6M under projection - 17.6% Swing Variance

● Includes ~$6.7M in planned, but unbudgeted vacation liability payout using Cost 

Avoidance
● Absent this liability payment 4.6% Swing Variance

● Form Debt - Vacation liability reduced from $13.2M to $6.6M!



2021-22 Analysis of Year End Projections

● 2021-22 Unrestricted Unaudited Actuals Ending Fund Balance 20% 

positive swing variance From Third Interim
○ $10.6M over projection Includes $10M in AB1840 Revenue received, budgeted in 2022-23 

as the resources had not been received by budget adoption. 

○ $5.7M Audit Adjustment

■ $4.7M Debt Service (State Loan) Booked in 2020-21 for 2021-22

■ $956K for Fair Value Adjustment

■ Absent this additional revenue and audit adjustment  .02% Swing Variance

● Within 5% is Excellent

● Within 10% is Good

■ Form Debt - Vacation liability is CURRENT and STABLE at $6.7M!



Growth in the Base General Fund
● One of our key goals has been to re-establish the Base Unrestricted General Fund, 

identified as Resource 0000. Significant progress has been made to achieve this 

goal over the last three years. 



II. UnAudited 
Actuals 

Comparison 
to Third 
Interim 

Projection
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Unaudited Actuals - Fund Balance Summary
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Unaudited Actuals - Net Changes since the last
Third Interim ever for OUSD 
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Unrestricted Fund Balance Designations

● The Unrestricted 
General Fund has 
several resources and 
balances that are 
designated and 
reserved along with 
the reserved for 
economic 
uncertainty.

● FORM 01 F.2.d  



Summary of 2021-22 Unrestricted General Fund 
Unaudited Actuals ($Millions)
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Unaudited Actuals

Revenues 425.7

Expenditures 321.8

Net Contributions/Transfers - (86.2)

Net Increase (Decrease) 26.5

Unaudited Actuals

Beginning Fund Balance 60.4

Ending Fund Balance 86.9

The District’s Unrestricted General Fund Final 
Fund Balance

The District’s Unrestricted General Fund 
Actual Revenues and Expenses

At Unaudited Actuals, 
we ended the year with 
an increase in the 
Unrestricted General 
Fund Balance of $10M 
since Third Interim. 



Material Changes in Unrestricted General Fund 
Projections since Third Interim
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Revenues (Unrestricted)
1. $2M Decrease  - 309 ADA loss of revenue due to Drop in teacher sick day and on 4/28 (Waiver not eligible) 

and infestation at Esperanza Elementary and K.D.A. school. Due to new legislation at Budget Adoption, the 
District expects this loss to be offset as ADA will remain at 33,911; though not reflected in actuals for revenue 
generated at 33,878. Expect adjustment at 2022-23 P-1

2. $10M Increase - District final AB1840 $10M allocation posted in Other State Revenue. Timing Difference as it 
was budgeted as 2022-23 revenue. 

Expenditures (Unrestricted)
1. $3M Increase in actual cost of Certificated Teacher Salaries, Object 1105

2. $3M Increase in Classified Salaries due

⟶ Object 2205 Custodial vacation hours payment from June 2021 deferred by AFSCME via MOU of 
$1.6M

⟶ Object 2225 Unbudgeted or increase in overtime

■ Office of equity $87K - Translation Services 

■ Oakland Athletics League $80K

■ Custodial - $420K

⟶ Custodial Substitute Expense - Increase of $250K



Material Changes in Unrestricted General Fund 
Projections since Third Interim
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1. $1.5M Decrease in Books and Supplies

⟶ Object 4310 School Office Supplies lower by $200K

⟶ Object 4318 Central Office Supplies lower by $80K

2. $.8M Increase in Other Services and Operating Expenditures

⟶ Final Utility Costs higher than budgeted - $3.2M

■ Object 5515 Disposal Services $600K

■ PGE $2.2M

■ Water $500K

■ Telephone $500K

⟶ Utility Cost Increases offset by

■ Object 5825 Consultants lower by $1M

■ Object 5826 Professional Services lower by $500K

■ Object 5846 Licensing Agreements $600K

■ Contra Accounts for Custodial Services $400K



Material Changes in Unrestricted General Fund 
Projections since Third Interim
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1. $2.4M Decrease in Transfers of Indirect Cost

⟶ This occurs due to less expenditures to charge indirect cost to in restricted programs

2. $8.7M Decrease in Contribution budget from Third Interim

⟶ $4M less in expenditures to Special Education

⟶ $4M more in revenue from Community Redevelopment Funds

■ NOTE: The Community Redevelopment funds totaled $16M, where $12M is budgeted. This 
means the District continues to “live” off of these resources and must make adjustments over 
time to sustain its expenses without this resource and allow this resource to be used for other 
purposes.

● This same instance exists for the Measure G1 allocation of $5M used to fund historical 
raises. Coupled with the COmmunity Redevelopment funds, $21.1M in expenditures is 
offset by these resources. Measure G1 expires 2029

Analyzing Changes as of Unaudited Actuals supports review of the current and future budget year and the 
reasonableness of budget assumptions.



Summary of 2021-22 Restricted General Fund 
Projections at Unaudited Actuals ($Millions)
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Unaudited Actuals

Revenues 310.4

Expenditures 376.6

Net Contributions/Transfers 80.8

Net Increase (Decrease) 14.6

Unaudited Actuals

Beginning Fund Balance 52.8

Ending Fund Balance 67.5

How is the District’s Restricted General Fund 
Financial Position Projected to Change?

Why is District’s Restricted General Fund 
Financial Position Projected to Change?

At Unaudited Actuals, 
ended the year with a 
decrease in the 
Restricted General Fund 
Balance of $66M since 
Third Interim due to 
lower spending than 
budgeted.



Unaudited Actuals - Net Changes since Third 
Interim
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Material Changes in Restricted General Fund 
Projections since Third Interim
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During Budget and Interim, Revenues and Expenditures are projected to be 100% Spent, but most restricted revenues 
are deferred revenues, meaning, at UnAudited, you report what you spent so revenues match expenditures. The 
remaining revenue available from the award is DEFERRED until the next year to spend. 
Revenues (Restricted)

1. $150M lower than Third Interim Budget
⟶ Resource 3305 - IDEA Part B $1.9M Lower
⟶ Resource 3212 ESSER II - $25M lower in revenue earned (Reimbursable program) due to reduced spending.
⟶ Resource 3213 ESSER III - $74.6M lower in revenue earned (Reimbursable program) due to reduced 

spending.
⟶ Resource 4124 - 21st Century - $1.3M lower
⟶ Resource 3214 ESSER III Learning Loss $25.6M unspent and deferred to 2022-23
⟶ Resource 7425 Expanded Learning Opportunity Grant $10M lower and deferred to 2022-23

Expenditures
1. $92.3M higher than Second Interim Budget

⟶ Certificated Teacher Salaries lower than $21M
■ Object 1105 Teacher Salaries $8M

● Resource 3212 ESSER II $8M
● Resource 6500 Special Ed $2.2M
● Resource 9334 Measure G $2.2M



Material Changes in Restricted General Fund 
Projections since Third Interim (Cont.)
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Expenditures (Restricted)

⟶ Object 1119 Teacher On Special Assignment $.6M
⟶ Object 1120 Teacher Salary Stipend $11M Lower

■ Resource 3212 ESSER II $700K
■ Resource 3213 ESSER III $4.5M
■ Resource 7425 Expanded Learning Opportunity Grant $5.3M

⟶ Object 1150 Teacher Substitutes
■ $200K

⟶ Object 1205 Pupil Support Salaries
■ $700Lower

⟶ Object 1320 Supv & Admin Salary Stipends
■ $400K

1. Classified Salaries Lower by $2.8M
⟶ Object 2105 Instructional Aid Salaries Higher, Resource 3310 Special Ed IDEA $.8M
⟶ Object 2120 Instructional Aid Stipends Higher, Resource 6500 Special Ed $.4M
⟶ Object 2205 Classified Support Salaires lower by $600K



Material Changes in Restricted General Fund 
Projections since Third Interim (Cont.)

22

Expenditures (Restricted)

⟶ Object 2225 Classified Support Overtime Lower, $400K
⟶ Object 2320 Supervisor & Admin Salaries Lower, ESSER II $400K
⟶ Object 2405 Clerical Salaries Lower,  $700K
⟶ Object 2928 Other Classified Hourly Lower, $600K

1. Benefits Lower $7.8M
2. Books & Supplies Lower by $33.2M

⟶ Object 4100 Textbooks $800K
⟶ Object 4300 Materials & Supplies higher $450K
⟶ Object 4310 School Office Supplies $5M
⟶ Object 4318 Central Office Supplies $1.3M
⟶ Object 4391 Prior Year Carryover $14M
⟶ Object 4399 Unallocated $10M
⟶ Object 4420 Computer $800K



Material Changes in Restricted General Fund 
Projections since Third Interim (Cont.)
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Expenditures (Restricted)

1. Other Services and Operating Expenditures Lower by $25.4K
⟶ Object 5100 Subagreements for Services $3M
⟶ Object 5824 Non Public Agency Contracts $4.3M
⟶ Object 5825 Consultants $15M
⟶ Object 5826 Professional Contracted Services $800K
⟶ Object 5830 Contracted Services $500K
⟶ Object 5846 Licensing Agreements $300K
⟶ Object 5865 Payments to Parents in Lieu $900K



General and Ancillary Fund Summary



III.  Cash 
Flow, Staffing 

Updates, & 
Revised 45 
Day LCFF 

Projection 
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Unaudited Actuals Cash Flow
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General Fund Beginning Cash July 1, 2021

● $104,083,405

General Fund Ending Cash Projection June 30, 2022

● $83,870,282 - Second Interim

● $176,202,423 - Third Interim

General Fund Unaudited Actual Cash as of June 30, 2022

● $132,904,241
○ It was expected that cash flow would be lower than projected due to reduced 

spending in restricted resources, which impacts the recognition of revenue for 
deferred programs

○ .



Unaudited Actuals Staffing Changes
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As part of the Corrective Action for the District, a Dashboard has been developed to 
reflect the net changes in FTE between each financial reporting period. 

Dashboard Link

https://dashboards.ousd.org/t/HR/views/EscapePositionsComparison/FTEChangeDetail?%3Aembed=y#1ch/laura/FMfcgzGlkjcblkfPrzTsSRGKmJKvMklhcapePositionsComparison/FTEChangeDetail?%3Aembed=y#1


LCFF Calculator Update
● The 45 Day Budget Revision Presentation was presented 

with a preliminary estimate of our change in LCFF 
Revenue as a result of the state budget. 

● Our estimate has changed from the 45 Day Revision from 
$454M to $463M for the 2022-23 Fiscal Year.
○ ADA Projection Changes
○ TK Revenue (previously not modeled)

○ 2021-22 ADA is also projected to change due to the ADA 
relief provision in the Budget Trailer Bill

● The final proposed changes will be reflected at First Interim 
● The LCFF Calculator is included in this report packet. 



45 Day Budget - Revised LCFF Calculator



NEXT STEPS

1. Board Approval of the 2021-22 Unaudited Actuals

2. Unaudited Actuals has been submitted to the 
Alameda County Office of Education (ACOE) by 
September 15, 2022

3. Distribution of Unaudited Actuals to Auditors, 
Financial Advisors, Bond Reporting Agencies

4. Post Mortem on 2021-22 UnAudited Actuals

5. Continue work to complete on the 2021-22 Audit

6. Prepare for the 2022-23 First Interim (December)

7. Continue work on the District’s Fiscal Sustainability 
Plan

8. Continue Pre-Planning for  Budget Development for 
the 2023-24 Year.
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Questions/Comments
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EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607
Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org
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