
Board Cover Memorandum 

To Board of Education 

From Black Student and Families Thriving Task Force 
Pecolia Manigo Awobodu, Chair 

Meeting Date August 24, 2022 

Subject Proposed Bylaws for the Black Student and Families Thriving Task Force 

Ask of the 
Board 

Adoption by the Board of Education of the proposed Bylaws for the Black 
Student and Families Thriving Task Force as Board Bylaws 9131.1 - Black 
Student and Families Thriving Task Force Bylaws 

Background On March 24, 2021, the Board of Education (“Board”) adopted the final 
version of Resolution No. 2021-0037 - Reparations for Black Students 
(“Reparations Resolution”). The Reparations Resolution “direct[ed] the 
Superintendent to establish a Black Student and Families Thriving Task Force 
(“Task Force”) . . . comprised of Black Students, caregivers, community 
members, educators and members of the Black Working Group of the Justice 
for Oakland Students Coalition, representatives from District compliance 
committees such as CAC, LCAP PSAC, CEEBSE, reporting directly to the 
Superintendent” and the Superintendent subsequently did so. The Task Force 
held its first official meeting on September 30, 2021, and has been meeting at 
least monthly since that time. 

Discussion On April 21, 2022, the Task Force approved recommending the proposed 
Bylaws for the Black Student and Families Thriving Task Force for adoption by 
the Board. The proposed bylaws are “intended to guide and monitor the 
establishment and implementation of the Reparations Resolution in order to 
eliminate the Black Student opportunity gap across all schools by 2026.” The 
proposed bylaws would: 

- Set the membership at 25 members unless the Superintendent and
Core Leadership agree to change the number of steering committee
members, with the Core Leadership defined as the members of the
Task Force who “Black Students, caregivers, community members,
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educators [or] members of the Black Working Group of the Justice for 
Oakland Students Coalition.” 

- Set term limits at three consecutive terms and allows a former 
member of the Task Force to rejoin the Task Force after 12 months. 

- Create a process for the Task Force (rather than the Superintendent) 
to remove (recall) a member of the Task Force. 

- Permit the Board or the named District committees (rather than the 
Superintendent) to fill a vacancy (depending on the vacancy). 

- Set attendance and participation expectations of and restrictions on 
Task Force members. 

 
If approved by the Board, the proposed Bylaws will be given the number and 
title Board Bylaw 9131.1 - Black Student and Families Thriving Task Force 
Bylaws. 
 
The Board previously discussed this item on June 29, 2022. At the meeting, 
the Board directed that this item come back at a Board meeting in August 
2022. 

  
Fiscal Impact N/A 
  
Attachments ● Proposed Bylaws for the Black Student and Families Thriving Task Force 

 



 
Black Student and Families Thriving Task Force  

Bylaws  
 
 

I. NAME :  Black Student and Families Thriving Task Force  
 
II. PURPOSE :  As  p r ovided  in  Resolu t ion  No. 20 21‐0037 ‐ Reparations for Black 
St u den t s  (“ Rep ar a t ion s  Resolu t ion ” ) ,  adop t ed  by t h e Oaklan d  Un ified  Sch ool 
Dis t r ict  (“ OUSD” ) Boar d  of Dir ect or s  on  Mar ch  24 , 20 21, t h e Black St u den t  an d  
Fam ilies  Th r ivin g  Task For ce (“ Rep ar a t ion s  Task For ce” )  is  in t en ded  t o  gu ide 
an d  m on it or  t h e es t ab lish m en t  an d  im p lem en t a t ion  of t h e Rep ar a t ion s  
Resolu t ion  in  or der  t o  elim in a t e t h e Black St u den t  op p or t u n it y gap  acr os s  a ll 
s ch ools  by 20 26 .  
 
Th e Task For ce is  d ir ect ed  t o  t ake t h e fo llowin g  s t ep s  t o  develop  a  Black 
St u den t  Th r ivin g  Pla n : 

A. Develop  a  s et  o f Black Th r ivin g  In d ica t or s  for  OUSD an d  it s  s ch ools  
t o  s et  goa ls  an d  m easu r e su cces s  in  ach ievin g  t h e goa ls  s et  for t h  in  
t h e Rep ar a t ion s  Resolu t ion ;  

B. Exam in e exis t in g  Dis t r ict  Pr ogr am s  an d  in it ia t ives  t a r get ed  t o  
en gage an d  in cr eases  su cces s  of Black s tu den t s ,  fam ilies  an d  
t each er s ; 

C. Set  cr it er ia  for  con t in u ou s  m on it or in g  a ll OUSD sch ools  wit h  10  or  
m or e Black s t u den t s ;  

D. Develop , in  p a r t n er sh ip  wit h  t h e Su p er in t en den t ,  a  fu n dr a is in g  
p lan ,  kn own  as  t h e “ Black Th r ivin g  Fu n d ” , t o  su p p or t  t h e 
im p lem en t a t ion  of t h is  Rep ar a t ion s  Resolu t ion ; 

E. Recom m en d  t o  t h e Su p er in t en den t  h ow t h e r esou r ces  fr om  t h e 
Black Th r ivin g  Fu n d  a r e t o  be in ves t ed ; an d  

F. Wor k wit h  t h e Su p er in t en d en t  t o  develop  an  Equ it y Im p act  
an a lys is  of an y p r oposed  closu r es ,  m er ger s  or  con solida t ion s  of 
OUSD sch ools , p r ior  t o  an y vot e on  sch ool closu r es . 

 



In addition, the Reparations Task Force shall continue to guide and monitor 
t h e im p lem en t a t ion  of t h e Rep ar a t ion s  Resolu t ion  t o  20 26  or  u n t il t h e Black 
s t u den t  op p or t u n it y gap  is  elim in a t ed . 
 
III. MEMBERSHIP, SELECTION,  QUORUM, TERM, RECALL, FILLING 
VACANCIES 

A. Membership: as provided in the Reparations Resolution, the Reparations 
Task Force shall be comprised of Black Students, caregivers, communi ty 
members, educators and members of the Black Working Group of the 
Justice for Oakland Students Coalition Core Leadership Group (“Core 
Leaders”), and representatives from District compliance committees 
such as CAC, LCAP PSAC, CEEBSE. 

B. Initial Reparations T ask Force membership shall be determined by 
agreement between the OUSD Superintendent and the members of the 
Core Leaders and shall consist of twenty - five (25) steering committee 
members , unless the Superintendent and Core Leadership agree to 
change the nu mber of steering  committee members.  

C. Quorum is defined as greater than fifty (50) percent of Task Force 
members.  

D. The term of members shall be two - years. Members' service on the Task 
Force shall be limited to three consecutive terms. A former member, who 
last served three consecutive terms, is eligible for re - appointment to the 
Task Force after 12 calendar months have elapsed from the last date of 
the third term of the former member’s service.  

E. Any Task Force member is subject to Recall by majority vote of th e Task 
Force membership after nomination and seconding by any member of 
the Task Force. The vote shall take place during any regular or special 
meeting of the Reparations Task Force.  

F. In the event of a vacancy on the Task Force, whether due to resignation 
or recall or removal from membership, the Task Force leadership 
members shall choose a new member to fill the position  The Board will 
fill vacancies through an application process that aligns with the 
membership as provided in the Reparations Resolution within 30 days of 
vacancy. In the event of a vacancy of a representative from District 
compliance committees, the committ ees shall select their representative 
to serve on the Task Force.  

 



IV. TASK FORCE LEADERSHIP SELECTION AND DUTIES :  
A. Task For ce Mem ber s  sh a ll vo t e t o  elect  by m ajor it y vot e  m em ber s  t o  fill 

each  of t h e fo llowin g  leader sh ip  p os it ion s : Ch a ir ,  Vice Ch a ir ,  Secr et a r y.  
B. Leader sh ip  p os it ion s  sh a ll be filled  a t  t h e fir s t  Task For ce m eet in g  of 

each  sch ool yea r .  
C. Exis t in g  leader sh ip  m ay seek r e- elect ion  t o  t h ose p os it ion s  in defin it e ly.  
D. An y m em ber  m ay p u t  for t h  a  n om in a t ion  for  a  Leader sh ip  p os it ion . 
E. Th e Ch a ir  sh a ll be r esp on s ib le for : 

a . Sch edu lin g  r egu la r  a n d  sp ecia l m eet in gs  of t h e Rep ar a t ion s  Task 
For ce in  accor dan ce wit h  t h e r equ ir em en t s  of Br own  Act  an d  o t h er  
lega l an d  adm in is t r a t ive r equ ir em en t s ; 

b . Pr ovid in g  leader sh ip  an d  d ir ect ion  t o  t h e com m it t ee so as  t o  
facilit a t e  t h e wor k of t h e Task For ce in  p u r su in g  it s  vis ion , m is s ion  
an d  s t r a t eg ic d ir ect ion ;  

c. En su r in g  t h a t  t h e com m it t ee’s  bus in es s  is  con du ct ed  in  an  or der ly 
fash ion  an d  t o  en su r e t h a t  m em ber s  obt a in  a  fa ir  h ea r in g;  

d . En su r in g  t h a t  t h e wor k of t h e com m it t ee is  con s is t en t  wit h  it s  
agr eed  p u r p ose an d  ch ar ge;  

e . Con su lt in g  wit h  o t h er  com m it t ee m em ber s  an d  p r ovide advice an d  
su p p or t ;  

f. En su r in g  t h a t  decis ion s  r ep r esen t  t h e collect ive views  of t h e 
com m it t ee or  ( in  excep t ion a l cir cu m s t an ces  wh en  con sen su s  
can n ot  be r each ed) a  m ajor it y view;  

g . Det er m in in g  in  con s u lt a t ion  wit h  t h e Vice Ch a ir  an d  t h e Secr et a r y 
t h e con t en t  of m eet in g  agen das ,  t h e or der  in  wh ich  it em s  a r e t aken  
an d  t h e am ou n t  of t im e t o  be devot ed  t o  each ;  

h . Mon it or in g  t h e im p lem en t a t ion  of agr eem en t s  an d  act ion  p oin t s  
fr om  p r eviou s  m eet in gs ;  

i. Un der t akin g  ad  h oc wor k as  t h e ch a ir  o f t h e com m it t ee (e .g . 
t h r ou gh  t h e p r ovis ion  of advice an d  a t t en dan ce a t  o t h er  r elevan t  
m eet in gs  & even t s ) ;  

j. Su p p or t in g , on  com p let ion  of t h e t er m  of office,  t h e in com in g 
ch a ir  t h r ou gh  th e p rovis ion  of advice an d  de- br iefin g . 

F. Th e Vice Ch a ir  sh a ll be r esp on s ib le for : 
a . Wor kin g  wit h  t h e Ch a ir  an d  Secr et a r y t o  cr ea t e m eet in g  agen das ; 
b . Lead in g  m eet in gs  in  t h e absen ce of t h e Ch a ir ; 



c. Ass is t in g  th e ch a ir  a s  n eeded  t o  p er for m  t h e wor k of t h e Task 
For ce. 

G. Th e Secr et a r y sh a ll be r esp on s ib le for : 
a . Pr ovid in g  a  lan d  ackn owledgem en t  a t  t h e begin n in g  of each  

m eet in g;  
b . Takin g  an  accu r a t e a t t en dan ce cou n t  an d  r ecor d ; 
c. Review in g  t h e d r a ft  m in u t es  an d  p r esen t in g  for  ap p r ova l of t h e 

Task For ce a t  t h e n ext  r egu la r ly s ch edu led  m eet in g . 
 
V. TASK FORCE MEMBER DUTIES, RESPONSIBILITIES AND RESTRICTIONS : 

A. All Task Force members including  leadership members shall be subject 
to these duties, responsibilities and restrictions.  

B. Meeting attendance requirements: Reparations Task Force Members 
shall make all reasonable efforts to attend each Task Force Meeting. Any 
member who fails to attend at least 50% of all Task Force meetings may 
be subject to recall by the Task Force.  

C. Members shall uplift and support the purpose and intent of the 
Reparations Resolution and understand that membership in this Task 
Force is conditioned upon this agreement in order to facilitate trust and 
confidence in the work of this Reparations Task Force and be tween its 
members.  

D. Members shall make all reasonable efforts to actively participate in 
meetings, voting and decision making and any other Task Force events, 
subject to the provisions of the Brown Act, as requested by the Chair 
which are consistent with th e purpose and charge of the Task Force.  

E. No member shall make representations or presentations on behalf of the 
Reparations Task Force, or purporting to be by and/or about the 
Reparations Task Force, including about investments into or out of the 
Black Thri ving Fund, without agreement of the Task Force leadership.  

F. Each member shall work as part of the Task Force to ensure that the Task 
Force’s recommendations are in keeping with the purpose and intent of 
the Reparations for Black Students Resolution.  

G. Any mem ber who takes actions or makes representations or 
presentations contrary to the purpose and intent of the Reparations for 
Black Students Resolution, or without the express intent of the Task 
Force leadership, is subject to recall by a majority vote of the Task Force 



general membership. This would include, but is not limited to, the 
fo llowin g: 

a . Pr esen t in g  a t  a  p u blic m eet in g  on  beh a lf o f t h e Rep ar a t ion s  Task 
For ce wit h ou t  exp r es s  app r ova l of t h e Leader sh ip  Team ; 

b . Su p p or t in g  or  im p lem en t in g  act ion s  wh ich  a r e in  vio la t ion  t o  t h e 
p u r p ose,  in t en t  an d  r equ ir em en t s  of t h e Rep ar a t ion s  Resolu t ion  
an d / or  wh ich  a r e excep t ed  fr om  an y p r ovis ion  or  t h e in t en t  of t h e 
Rep ar a t ion s  Resolu t ion ; 

c. Advoca t in g  p u blicly for  an y p r oces s  or  p rocedu r e or  act ion  wh ich  is  
con t r a r y t o  t h e p u rpose,  in t en t  an d / or  r equ ir em en t s  of t h e 
Rep ar a t ion s  Resolu t ion ; an d  

d . Act in g  in  an y m an n er  wh ich  u n der m in es  t h e co llect ive agr eem en t s   
an d / or  t r u s t  o f t h e Rep ar a t ion s  Task Force an d  t h e Black 
com m u n it y of OUSD. 

 
VI. TASKFORCE RECOMMENDATIONS Task Force recommendations shall be 
forwarded by separate letter to the Board and to the Superintendent after the 
meeting at which the recommendations were adopted. If recommendations are 
enacted, the effectiveness of the r ecommendations shall be evaluated to  
determine if they are meeting the identified goals.  
 
 
VII. PROXY VOTING NOT ALLOWED Members must be present at the time a 
vote is taken -  voting by proxy is not allowed.  
 
VIII.  AMENDMENTS: these bylaws may only be amen ded by a 2/3rds majority 
of all voting members.  
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