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Services Vendor will serve as lead agency for program coordination, academic
intervention, homework support, student supervision and a variety of
enrichment services, as described in the Master Contract, for one OUSD
school site listed in Exhibit A.

Term Start Date: 7/1/22 End Date: 7/31/25

Not-To-Exceed
Amount

Competitively
Bid

In-Kind
Contributions

Funding
Source(s)

$1,438,500.00

Yes

If the Service Agreement was not competitively bid and the not-to-exceed
amount is more than $96,700, list the exception(s) that applies (requires
Legal review/approval and may require a resolution): [Exception]

District staff monitor budgets and grant compliance requirements. District
provides space and Custodial Services for after school programs.

Resource 4124 — 21 Century Program in the amount of $838,500.00;
Resource 2600 — Expanded Learning Opportunities Program (ELO-P) in the
amount of $600,000.00



Background

Attachment(s)

The general purpose of the 21st Century Community Learning Centers (21st
CCLC) program is to establish or expand community learning centers that
provide students with academic enrichment opportunities along with
activities designed to complement the students’ reqular academic program.
California Education Code section 8421 further defines the purpose of the
21st Century High School After School Safety and Enrichment for Teens
(ASSETS) program as (1) creating incentives for establishing locally driven
after school enrichment programs that partner schools and communities to
provide academic support and safe, constructive alternatives for high school
pupils in the hours after the regular school day, and (2) assisting pupils in
passing the high school exit examination for public school programs.

The Expanded Learning Opportunities Program (ELO-P) provides funding
for afterschool and summer school enrichment programs for transitional
kindergarten through sixth grade. “Expanded learning” means before
school, after school, summer, or intersession learning programs that focus
on developing the academic, social, emotional, and physical needs and
interests of pupils through hands-on, engaging learning experiences. It is the
intent of the Legislature that expanded learning programs are pupil-
centered, results driven, include community partners, and complement, but
do not replicate, learning activities in the regular school day and school year.

This agency has demonstrated experience and capacity in serving in the
after school lead agency role. This organization successfully met all the
requirements of OUSD’s Request for Qualifications process for after school
programs and has been approved as a qualified lead agency partner by the
OUSD Expanded Learning Office. The school Principal and their team have
selected this agency from a list of approved lead agency partners.

e Expanded Learning Programs After School Program Master Contract
2022-2025 with SPAAT
e Request for Proposal 21-104ASP and Vendor Bid Materials



Expanded Learning Programs
After School Program Master Contract 2022-2025
Between Oakland Unified School District and

Student Program for Academic and Athletic Transitioning (SPAAT)

1. Intent. This Memorandum of Understanding (“MOU”) establishes the Oakland Unified School District's
(“OUSD?”) intent, contingent upon OUSD’s receipt of California Department of Education and/or U.S.
Department of Education after school grant funds, to contract with Student Program for Academic and
Athletic Transitioning (SPAAT)  (“AGENCY”) to serve as the lead agency to provide after-school and/or
summer educational programs and to serve a sufficient number of students and run services for a sufficient
number of days to earn the core grant allocation of funding at the OUSD school sites identified in the
Scope of Work(s) to be incorporated into this MOU by reference. A summary of Agency after school
programs to be offered during the school year (“SUMMARY”) is attached hereto as Exhibit A. Summer
programs will be selected through a Scope of Work at a later date, based on OUSD needs and site
availability, and subject to Board approval. Identification of summer programs is anticipated in February
of each year and after-school providers will be assigned to OUSD schools to facilitate summer
programming.

2. Scope of Work. The Scope of Work consists of the approved Annual Budget Tool and Annual Expanded
Learning Opportunity Program Planning Tool, templates of which are attached hereto as Exhibit B. There
shall be a Scope of Work for each separate school site served by AGENCY. The term of the Scope of
Work shall not exceed one year. OUSD and AGENCY shall ensure that a Scope of Work is executed for
each identified school site no later than 30 days prior to the date on which services under that Scope of
Work are scheduled to begin. By approving this Master Contract, and the Scope of Work templates and
Summary attached hereto as Exhibits A and B, the OUSD Board of Education (“BOARD”) delegates to
the Executive Director of Community Schools and Student Services (“CSSS Executive Director”) the
authority to approve and amend individual Scopes of Work for after school programs during the school
year without further Board action required. Any Scopes of Work or amendments that will exceed the
approved amounts in the SUMMARY require Board approval.

3. These services will be funded by one or more of the following grants:

e C(California Department of Education ("CDE") After School Education and Safety Program
(“ASES”)

e US Department of Education 21% Century Community Learning Centers (21% CCLC)

e US Department of Education 21st Century High School After School Safety and Enrichment for
Teens (“ASSETS”)

e Expanded Learning Opportunities - Programs (“ELO-P”)

e (Oakland Fund for Children and Youth - This MOU will also outline services provided on OUSD
school grounds through the Oakland Fund for Children and Youth (“OFCY”) After-School
Initiative funds that shall be utilized as matching funds to CDE ASES and 215 CCLC funds.

e Private grants

4. Term of MOU. The term of this MOU shall be July 1, 2022, through July 31, 2025.
5. Termination and Suspension.

5.1.Termination for convenience by OUSD. The BOARD may at any time terminate this MOU or
any Scope of Work entered into pursuant to Section 2 of this MOU for any or no reason upon not
less than five (5) days written notice to AGENCY. OUSD shall compensate AGENCY for services
satisfactorily provided through the date of termination. The OUSD After Schools Program shall

Expanded Learning Memorandum of Understanding , 2022-2025, page 1 of 28 Rev. 1/13/2022



also annually review the AGENCY’S performance and bring recommendations to terminate the
AGENCY to the Board.

5.2.Termination for cause by OUSD. In addition, OUSD may terminate this MOU or any Scope of
Work entered for cause should AGENCY fail to perform any part of this MOU. Upon approval by
OUSD legal counsel, the OUSD Superintendent or an OUSD Chief or Deputy may issue the
termination notice without approval by the BOARD, in which case this Agreement would terminate
upon ratification of the termination by the BOARD or three (3) days after the notice was provided,
whichever is later, unless the condition or violation ceases or satisfactory arrangements for the
correction are made. If OUSD’s cost of procuring services from another contractor exceeds the
cost of providing the services pursuant to this MOU, AGENCY shall pay the additional cost for the
services through the end of the Term identified in Section 3.

5.3.In the event of termination or suspension, AGENCY must, upon request, follow all transition
protocols and actively participate in the transition process, attend all transition meetings, promptly
turn in all keys and key fobs, transfer custody of all records, and inventory of all after-school
supplies.

5.4.Suspension. If OUSD, at its sole discretion, develops health and/or safety concerns related to
the AGENCY’s provision of services, then the CSSS Executive Director may, upon approval by
OUSD legal counsel, issue a notice to AGENCY to suspend the Agreement or Scope of Work, in
which case AGENCY shall stop providing services under the Agreement until further notice from
OUSD. OUSD shall compensate AGENCY for services satisfactorily provided through the date of
suspension. During the period of suspension, OUSD may procure services from another agency.

5.5. No Premature Termination by AGENCY. AGENCY hereby certifies that it is willing and able to
provide required services for the full term of the MOU. AGENCY will not be permitted to unilaterally
terminate the MOU or cease providing required services prior to completing the full term unless
OUSD approves any change. In the event AGENCY ceases to provide required services prior to
the end of the MOU term, OUSD may secure the required services from another contractor. If
OUSD'’s cost of procuring services from another contractor exceeds the cost of providing the
services pursuant to this MOU, or OUSD is unable to secure required services from another
contractor, AGENCY shall pay any additional cost through the end of the Term identified in
Section 4. If OUSD suffers any loss of funding or other program consequences attributable to
AGENCY'’s premature termination, AGENCY shall pay any additional cost in addition to any
damages otherwise due under this MOU.

6. Compensation. Contingent on OUSD receipt of California Department of Education and/or U.S.
Department of Education after school grant funds and subject to grant funding levels, the ASES, and 21st
CCLC, and ELO-P grant award amount for the school sites listed above, funding projection is based on
three year grant totals for each school site identified in Exhibit A. The three year not-to-exceed amount for
this MOU is $_ 1,438,500.00 . AGENCY shall be entitled to compensation from these funds in
accordance with the following terms and conditions:

6.1.Total Compensation. Subject to the provisions of 6.2 Positive Attendance and the
provisions of 6.3 Administrative Fee and subject to AGENCY compliance with MOU
requirements, AGENCY shall receive the amount of the grant award less OUSD’s
administrative fees and other site costs agreed to by the Site Administrator and AGENCY.
Funding will be contingent on CDE grant allocations. Penalties may be assessed or
payments withheld for non-compliance, including but not limited to MOU requirements,
attendance reporting, fiscal invoicing, full participation at OUSD required meetings and
training and in continuous quality improvement efforts.

6.2.Positive Attendance. Payment for services rendered related to the ASES, 21st CCLC, ASSETS,
and ELO-P grants shall be based on actual student attendance rates ($10.18 a day per student
through ASES, 21st CCLC, ASSETS and ELO-P.), not estimates, as those programs are “positive
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attendance based.” OUSD reserves the right to modify the annual core allocation based on
reported attendance. In the event that payments made to AGENCY exceed the reported
attendance for the Core grant, the AGENCY will return payments to OUSD at the rate of $10.18
a day for ASES, 21st CCLC, ASSETS, and ELO-P per student. Documentation of attendance
must be submitted through the OUSD’s Aeries student information system in order for invoices
for payment of services for the ASES, 21st CCLC, ASSETS, and ELO-P grants to be processed.
Attendance is due by the 10th day of the following month.In the event that any school site at which
AGENCY has agreed to provide programming is closed for any emergency reason (including but
not limited to reasons related to COVID-19), and AGENCY provides programming remotely
pursuant to Section 7.4.5 of this MOU, AGENCY shall calculate attendance based on student
participation in AGENCY’s remote programming.

6.2.1. Reconciliation Process for Positive Attendance Based Grant Funds. OUSD will adjust
the payment of the “positive attendance based” grants based on a quarterly review of monthly
invoices and attendance for services rendered related to the ASES, 21ST CCLC (Core Grant),
ASSETS, and ELO-P for any adjustments resulting from the reconciliation of the attendance
reports for that quarter's months. The attendance reconciliation process will assess the program’s
performance with respect to the required compliance with the grant mandated attendance rates.
Based on the review, financial adjustments of an additional payment or additional withholding will
be made. Any remaining balance(s) will be forwarded to AGENCY or OUSD. Any adjustment
required in excess of the withholding will necessitate additional adjustments to future invoices and
payments.

6.2.2. Administrative Charges and Reconciliation. Reconciliation process for positive attendance-
based grants must factor in the subtraction of administrative and other OUSD central charges, as
outlined in section 6.3, from any grant amounts earned through attendance (OUSD indirect,
custodial, evaluation, and After School Programs Office administrative and training/technical
assistance fees).

6.3.0USD Administrative Fees. OUSD shall charge and withhold up to 14% from the overall ASESP
and 21%t Century grant awards for central indirect, administrative, custodial, evaluation, and direct
service training and technical assistance.

6.4.AGENCY Administrative Fees. AGENCY understands and agrees that it may not charge more
than 4% of the total contract amount as administrative fees and that its administrative fees must
be set at an appropriate dollar amount to keep the ASES, 215t CCLC, ASSETS, and ELO-P grants
within the grant-mandated allowable 15% for total indirect/administrative costs. The agency
administrative fees charged to the ASES and 21t CCLC grants must be used for direct
administrative costs and cannot be used for agency indirect costs. Direct administrative costs
consist of expenditures for administrative activities that provide a direct benefit to the ASES, 21¢t
CCLC, ASSETS, and ELO-P programs. Indirect costs consist of expenditures for administrative
activities that are necessary for the general operation of the agency, but that cannot be tied to the
ASES, 21t CCLC, ASSETS, and ELO-P programs.

6.5.Program Budget. The grant will remain as part of the site budget. Funds will be encumbered
from the site budget on behalf of AGENCY for each school year during the Term of this Agreement
and will not exceed the budget reflected in Exhibit B for each Scope of Work.

6.6.Modifications to Budget. Any modifications to the approved grant budget must be approved by
OUSD and AGENCY, before expenditures of funds for modified line items are authorized. Except
as expressly set forth herein, OUSD shall not be liable to AGENCY for any costs or expenses
paid or incurred by AGENCY in performing services for OUSD. The granting of any payment by
OUSD, or the receipt thereof by AGENCY, shall in no way lessen the liability of AGENCY to
correct unsatisfactory work, although the unsatisfactory character of that work may not have been
apparent or detected at the time a payment was made. Work, which does not conform to the
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requirements of this Agreement, may be rejected by OUSD and in that case must be replaced by
AGENCY without delay.

6.7.Program Fees. The intent of the ASES, 21 CCLC, ASSETS, and ELO-P programs is to establish
local programs that offer academic assistance and enrichment for students in need of such services
regardless of their ability to pay. Though it is not against the rules to charge fees for participation
in programs, the CA Department of Education discourages it because it could exclude students in
need from attending and taking advantage of the after school program. Fees should not create a
barrier to participation in the after school program. After school services must be equally
accessible to all students targeted for services regardless of their ability to pay. Programs that
propose to charge fees may not prohibit any family from participating based on their inability to
pay and must offer a sliding scale of fees and scholarships for those who could not otherwise afford
to participate. Any income collected from fees must be used to fund program activities specified
in the grant application. AGENCY shall do full accounting of fees collected, and documentation
shall be kept for 5 years for auditing purposes. If AGENCY decides to charge fees, this decision
shall be made collaboratively with the Site Administrator, and AGENCY shall work
collaboratively with the Site Administrator and parent leaders to develop an appropriate program
fee structure for the school community. The fee structure must be identified within the Scope of
Work approved by both parties prior to charging any program fees. AGENCY shall provide the
OUSD After School Programs Office with additional documentation upon request, to ensure grant
compliance. Programs that charge program fees will waive or reduce these fees for students who
are eligible for free or reduced-priced meals. Programs cannot charge fees if the child is a homeless
youth, as defined by the federal McKinney-Vento Homeless Assistance Act (42 U.S.C.
Sec.1143a), newcomers (refugee, asylee, and unaccompanied minor), or if the child is in foster
care. Any site receiving 21% Century Community Learning Center (CCLC) and ASSETS must
report all fees collected (i.e.- registration fees, family fees, application fees, etc.) to OUSD After-
School Program Office for CDE reporting.

7. Services. AGENCY will serve as lead agency at the OUSD school sites identified in the annual Scope of
Work , will be responsible for operations and management of the ASES, 21st CCLC, ASSETS, ELO-P,
OFCY, and private grants contracted to AGENCY by OUSD for fiscal year 2022-2023 through 2024-2025.
This shall include the following required activities:

7.1.Student Outcomes. AGENCY shall achieve the student outcomes as described in the grant
application narrative and articulated in documents from the program evaluation team, both of
which are incorporated herein. AGENCY agrees to develop school specific outcomes, as defined
in partnership with the principal. AGENCY recognizes that the principal is the chief decision maker
for after school and summer programs, and ensures that school site objectives are met.

7.1.1.  Alignment with Single Plan for Student Achievement (“Site Plan”). AGENCY will ensure
the after school program aligns with objectives of OUSD and OUSD school sites identified in the
“School Site List and Annual Grant Amounts” attached hereto as Exhibit A which are designed to
ensure the success of students as articulated in the Site Plan(s). AGENCY will work in partnership
with the school principal(s) to ensure that the program components are aligned with and
complement OUSD standards and school site curriculum.

7.1.2. Alignment with LCAP. AGENCY will ensure the after-school program aligns with objectives
LCAP Goal 2: Focal student groups demonstrate accelerated growth to close our equity gap and
should be supportive of other LCAP goals, as identified in the Annual Expanded Learning
Opportunity Program Planning Tool within the Scope of Work.

7.1.3. Continuous Quality Improvement (CQIl). AGENCY must fully engage in continuous quality
improvement (CQI) processes and complete the following steps of the CQI cycle each year, and
timely submit corresponding CQI deliverables to the After School Programs Office:
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beginning of year self-assessment using Truth, Hope, Change, Curiosity tool
planning with data (using self-assessment and other program data as available)
development of quality action plan with SMART goals for program improvement
progress check for program quality e.g. quality coaching

The CQI cycle is intended to be a collaborative process involving program staff, and can include
other stakeholders (ie. youth leaders, school partners, parents, other community partners).

Agency staff (Site Coordinators and other agency staff) are also required to participate in any
OUSD sponsored CQI training provided by the OUSD After School Programs Office.

7.2.0versight. AGENCY will provide oversight, fiscal management, payroll services, technical
assistance, and facilitation of collaboration with other service providers. Agency must ensure
compliance with ASES and 215t CCLC and ASSETS, and ELO-P funding guideline requirements
and follow OUSD after school policies and procedures. This includes compliance with OUSD
staffing requirements and policies including No Child Left Behind and other legislative mandates.

7.3.Enrollment. At each OUSD school site identified in the “School Site List and Annual Grant
Amounts” attached hereto as Exhibit A, and for which there is a Scope of Work, AGENCY will
enroll sufficient number of students and run services for a sufficient number of days to earn the
full core grant allocation of funding.

7.4.Program Requirements

7.4.1. Program Hours. The program shall be offered Monday through Friday, every regular school
day annually, commencing immediately upon the conclusion of the regular school day, operating
a minimum of 15 hours/week, and until 6:00 pm daily. Instructional activities must include a
balance of both academic and enrichment/recreation components. ELO-P funding can be used
to support intercession programming and before-school care.

7.4.2. Program Days. The program shall be offered a minimum of 177 - 180 days during the 2022—
2023 through the 2024-2025 school years. AGENCY will close the ASES, 21t CCLC and
ASSETS, and ELO-P program(s) no more than a maximum of 3 days in each of the 2022-2023
through the 2024-2025 school years for staff professional development, as permitted by
Education Code. Programs that receive 215t CCLC Supplemental or ELO-P grant funds or private
funding for summer shall additionally operate a sufficient number of days and hours in the
summer, on weekends, and during intercession in the manner prescribed by the grant legislation
and/or funder, in order to meet attendance goals required by the CA Department of Education
and/or the funder.

7.4.3. Program Components. AGENCY agrees to provide programming that supports the guidelines
as outlined in the ASES, 21st CCLC, ASSETS, and ELO-P grants for students identified at each
of the schools listed in the “School Site List and Annual Grant Amounts” attached hereto Exhibit
A. AGENCY acknowledges and agrees to provide programming consistent with grant guidelines
understanding that:

e Educational and Literacy. An educational and literacy element that must provide tutoring
and/or homework assistance designed to help students meet state standards in one or more of
the following core academic subjects: reading/language arts, mathematics, history and social
studies, or science. A broad range of activities may be implemented based on local student
needs and interests.

e Enrichment. The enrichment element must offer an array of additional services, programs and
activities that reinforce and complement the school's academic program. Enrichment may
include but is not limited to arts, youth development, leadership, recreation, sports, music,
career awareness, college interest, service learning and other youth development activities
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based upon student needs and interests. All programs must offer both enrichment and
recreation/physical fitness activities as core components of the after-school program, and
summer program if summer program is provided.

e Family Literacy Services. AGENCY shall assess the need for family literacy services among
adult family members of the students to be served by the program. All programs will, at a
minimum, either refer families to existing services or coordinate with local service providers to
deliver literacy and educational development services.

e Equitable Access Programming. AGENCY shall include a component for students at all
schools site receiving Equitable Access funding to support full access to program components.

e Supplemental and Summer Services. In all programs receiving 21% CCLC Supplemental
and/or ELO-P grant funds or private funding for summer, AGENCY will provide educational
and enrichment programming in the summer, on weekends, and/or during intercessions. A
broad range of activities may be implemented based on local student needs and interests, and
district guidelines for summer programming. If summer services will be added, a separate
Scope of Work will reflect the summer scope, summer budget and any changes in location as
to summer services to be provided.

e Elementary and Middle School Sports League Activities.

All programs participating in the Middle School Sports League must include those activities in
their Program Planning tool and Program Schedule. Middle School Sports League activities,
including but not limited to on and off-site practices and games, are subject to the field trip
policy high-risk field trip activities requirements provided in this agreement. All sports
participants and volunteers must have on file a completed Elementary and Middle School Sports
Release of Liability and Assumption of Risk prior to participation. The Elementary and Middle
School Sports Release of Liability and Assumption of Risk template will be provided to the
AGENCY by OUSD prior to the beginning of each school year.

7.4.3.1.  Super Snacks/Snack/Supper/Beverages: AGENCY shall meet Federal and State meal
and snack requirements and all meals and snacks must be provided by OUSD Nutrition
Services department. Nutrition Services shall:

7.4.3.1.1. Provide meals and beverages that meet State and Federal standards;

7.4.3.1.2. Provide the number of meals and beverages requested by AGENCY
unless/until Nutrition Services determines that AGENCY’s participation is lower than the
super snack/snack/meal/beverage count provided by the AGENCY, in which case, the
number will be adjusted;

7.4.3.1.3. Provide all supplies including utensils, napkins, forks, required;

7.4.3.1.4. Support compliance by AGENCY with required State and Federal administrative
requirements;

7.4.3.1.5. Provide annual training to AGENCY.

7.4.3.2. Each AGENCY participating in the Nutrition Services super
snack/snacks/supper/beverage program shall:

7.4.3.2.1. Attend annual training. In the event that the person responsible for super snack
or snack distribution changes, AGENCY will make arrangements with Nutrition Services for
training of new employees or representative of the AGENCY;

7.4.3.2.2. Complete After School Super Snack, Snack, and Supper Menu Production
Worksheets (MPW) on a daily basis;

7.4.3.2.3. Ensure meal count is accurate;
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7.4.3.2.4. Submit completed MPW to cafeteria staff by the next business day;

7.4.3.2.5. Return leftovers to the cafeteria;

7.4.3.2.6. Ensure that only students are served and receive food from the program;
7.4.3.2.7. Ensure that meals are not removed from campus

7.4.3.2.8. Immediately report to OUSD Site Coordinator and Nutrition Services any

concerns related to food safety or food contamination

7.4.3.3. AGENCY will be billed at the rates immediately below, for meals by Nutrition Services
under the following conditions.

7.4.3.3.1. MPW not completed and submitted by the next business day;
7.4.3.3.2. Super Snacks and Snacks are ordered and not picked up

7.4.3.4. In addition to any applicable liability associated with audit findings. AGENCY will be
charged OUSD's current meal costs that OUSD is unable to claim due to AGENCY’s failure to
comply with program requirements: The current costs for the 2021-2022 school year are below;
these amounts may change throughout the life of the agreement.

7.434.1. Super Snack: $3.66
7.4.3.4.2. Supper: $3.66

7.4.3.5. AGENCY will be liable for audit findings and/or assessments (See Section 12 below)
that are attributable to AGENCY’s failure to comply with the rules and regulations of the
Nutrition Services program, including liability if reimbursement is denied Nutrition Services
because of AGENCY’s failure to comply with program requirements.

7.4.3.6.  Inaccordance with guidance provided by the California Department of Education, in the
event that the school site at which AGENCY has agreed to provide programming is closed for
any emergency reason (including but not limited to reasons related to COVID-19), OUSD may
fulfill its above-described obligations to provide after-school meals, snacks, and/or beverages
through a “grab-and-go” meal distribution program, in which case AGENCY shall not be
responsible for distributing after-school meals, snacks, and/or beverages.

7.4.4. Staff Ratio. The staff to youth ratio shall not exceed 1:20 for elementary, middle, and high
school programs, with no more than 20 youth for each qualified, adult staff supervisor. TK-K
programs must operate on a 1:10 staff to youth ratio.

7.4.5. Remote Provision of Services. In the event that the school site at which AGENCY has agreed
to provide programming is closed for any emergency reason (including but not limited to reasons
related to COVID-19), AGENCY shall provide programming remotely, rather than in-person at the
school site.

7.5.Data Collection. AGENCY will work with OUSD to collect and analyze data on student
enroliment, student attendance, student academic performance, student satisfaction, and parent
satisfaction. This includes, but is not limited to:

7.5.1. Accountability Reports. AGENCY will provide OUSD with the following set of program
accountability reports:

e Financial reports
e Activity reports
e QOutcomes reports: behavioral and academic
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e Staff Qualifications

7.5.2. Attendance Reports. AGENCY will provide OUSD with attendance reports using the

OUSD/OFCY attendance systems and maintain required attendance records utilizing the
OUSD/OFCY attendance systems, including completion of mandatory monthly reports. Original
written documentation of all daily attendance records, including all daily sign in/out sheets, will be
maintained by Agency for 5 years following the termination of this Agreement for auditing purposes.

7.5.3. Use of Enroliment Process. AGENCY will use OUSD online and paper After School Program

Parent Permission packet, including early release waiver, for all after-school participants. Forms
will be provided to AGENCY by OUSD prior to the beginning of each school year. AGENCY will
seek approval from the OUSD After School Programs Office for any modifications to the OUS
enrollment packet, in advance of distribution.

7.5.4. Maintain a Clean, Safe, and Secure Environment. AGENCY shall maintain clean, safe, and

secure program environments for staff and students in conjunction with OUSD guidelines.
AGENCY, as they view necessary, will initiate and establish additional cleanliness, safety,
supervision, training, and security policies and protocols sufficient to ensure staff, student, and
family member safety.

7.6.Alignment of After School Safety Plan with School Site Comprehensive Safety Plan.

AGENCY will use the OUSD After School Program Emergency Plan template and work
collaboratively with school site administrator(s) to complete and/or update and submit an annual
after school safety plan(s) by mid-October each year which aligns with and is part of each school
site’s comprehensive safety plan. AGENCY will seek approval from the OUSD After School
Programs Office for any modifications to the OUSD template, in advance of distribution.

7.7.Incident and Injury Reporting, Crisis Response and Training; Accident Insurance

7.7.1. AGENCY will train staff and agents in required Incident and Injury Reporting and Crisis

Response Protocols. All accidents or injuries to after-school program participants, visitors, or staff
must be reported via email to OUSD’s incident reporting email address identified in the Incident
and Injury Reporting and Crisis Response Protocols by AGENCY staff within one business day of
occurrence. OUSD will secure at its own expense limited OUSD student accident insurance
coverage to assist in payment of eligible student medical expenses incurred by parent/guardians
due to OUSD student accidents during the after-school program. This coverage will be secondary
to any primary medical insurance for which student participants are eligible. After School Program
staff will immediately refer parent/guardians seeking payment of medical expenses under student
accident coverage to OUSD’s designated accident insurance representative.

7.8.Meeting Participation. AGENCY will participate in technical assistance, training, orientation,

monthly meetings and other support and resource development activities provided by OUSD and
collaborative partners in conducting program planning, implementation, and evaluation. These
include required regular meetings with the school principal or other identified designee to ensure
collaboration with the school vision. AGENCY staff will participate in meetings facilitated by the
OUSD After School Programs Office to address program quality, program improvement and
general troubleshooting.

7.9.Relationships. AGENCY will maintain six essential collaborative relationships to ensure

partnerships towards effective program implementation:

Administration, faculty, and staff of each school site covered by this MOU (Exhibit A)
OUSD After School Programs Office

OUSD central administration departments

Parents/Guardians

Youth
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e Community organizations and public agencies

7.10. Licenses. AGENCY shall obtain and keep in force all licenses, permits, and certificates
necessary for the performance of this Agreement.

7.11. Loss of Standing as Qualified Organization: Failure to ensure MOU requirements are
fulfilled may result in loss of good standing as a qualified organization and/or termination of the
partnership.

8. Field Trip Policy. FIELD TRIPS, OFF-SITE EVENTS, AND OFF-SITE ACTIVITIES:

8.1.AGENCY shall provide each Site Administrator and the OUSD Expanded Learning Office with a
schedule of all after-school program field trips and/or off-site events and/or off-site activities, on
a template to be provided by OUSD, by the first day of each semester, and a schedule of all summer
field trips and/or off-site events and activities by the first day of the summer program, if AGENCY
is providing summer services.

8.2.All field trips and off-site events/activities must be approved in advance by OUSD; AGENCY
representatives, including staff and subcontractors, may not take students off-site for events,
activities, and field trips without OUSD’s approval. AGENCY shall submit OUSD’s Field Trip
request form to the after school site coordinator, agency director, and site administrator to seek
approval. AGENCY shall comply with OUSD policy and regulations regarding Field Trips.

If AGENCY becomes aware of an unauthorized field trip or off-site activity/event prior to the
trip taking place, AGENCY shall cancel the trip/activity and notify the family, site leader, and
OUSD Expanded Learning Office. Nothing in the preceding sentence shall be construed as
requiring reporting to families, site leaders, or OUSD Expanded Learning Office when it is
prohibited by law.

If AGENCY becomes aware of an unauthorized field trip or off-site activity/event after the
trip/activity has taken place, AGENCY shall immediately terminate the AGENCY staff or
subcontractor organizing the trip, and notify the family, site leader, and OUSD Expanded
Learning Office. Nothing in the preceding sentence shall be construed as requiring reporting to
families, site leaders, or OUSD Expanded Learning Office when it is prohibited by law.

8.3.AGENCY hereby certifies that after-school and any summer program staff and/or subcontractors
will comply with OUSD board policy and regulations, and the procedures in Sections 8.3, 8.4, 8.5,
and 8.6, for all field trips, off-site events and off-site activities.

8.3.1. Licenses Permission Slips/Acknowledgement. Field trip/excursion permission slip must be
signed by parent(s)/guardian(s) of all student participants and an acknowledgment must be signed
by all adult chaperones both of which shall include the following information:

8.3.1.1.  a full description of the trip and scheduled activities

8.3.1.2.  student/adult participant health information

8.3.2. “Notice of Waiver of All Claims: Education Code § 35330 provides that all persons making a
field trip or excursion shall be deemed to have waived all claims against any school district, charter
school, or the State of California for injury, accident, illness or death occurring during or by reason
of the field trip or excursion, regardless of who holds the claims. If the field trip or excursion to
which this permission slip applies is out-of-state, | hereby knowingly waive all of my and my
daughter’s/son’s/ward’s claims against any school district, charter school, and/or the State of
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California for injury, accident, iliness or death occurring during or by reason of the out-of state field
trip or excursion.”

8.3.3. After school and summer program staff or subcontractors leading trip must have a written list
of students attending the trip.

8.3.4. No student shall be prevented from making a trip due to lack of sufficient funds.

8.3.5. After school and summer program staff or subcontractors leading the trip shall have a sufficient
first aid kit in their possession or immediately available. If the trip is conducted in areas known to
be infested with poisonous snakes, this first aid kit shall contain medically accepted snakebite
remedies.

8.3.6. Health Conditions/Medication: Trip participant health information will be gathered and
reviewed in advance of the trip and any needed revisions to the supervision plan made, including
making sure that chaperones understand relevant information (eg food allergies). A plan will be
developed to collect, secure, and dispense prescription medications from their original containers
only and consistent with the physician’s instructions.

8.3.7. Supervision
8.3.7.1.  AGENCY Executive Director must review and approve the supervision plan.
8.3.7.2.  Trip as structured is appropriate to age, grade level, and course of study.

8.3.7.3.  Chaperones are all AGENCY employees or subcontractors, parent(s)/guardian(s), or
other authorized chaperones and are 21 or older. After School and Summer Program
Coordinators and lead trip staff are satisfied that all chaperones are willing and able to perform
required duties, including understanding and implementing instructions, understanding health
information for students in their group, and responding effectively in the event of an emergency.
Trip attendees shall be limited to assigned school or after-school program staff, students, and
authorized chaperones. Guests, including but not limited to friends and other family members,
are strictly prohibited absent prior written approval of the after-school program coordinator or
AGENCY executive director. Before the trip, after school and summer program staff leading
the trip shall provide any adult chaperones who may accompany the students with clear
information regarding their responsibilities. Chaperones shall be assigned a prescribed group
of students and shall be responsible for the continuous monitoring of these students' activities.
Chaperones shall not consume alcoholic beverages or be under the influence of controlled
substances while accompanying and supervising students on a trip.

8.3.7.4. When a trip is made to a place of business or industry, staff shall arrange for an
employee of the host company to serve as conductor.

8.3.7.5.  Adult: Student Ratio is at least 1:10 or higher if swimming or wading or high-risk trip. If
the trip involves water activities, this ratio shall be revised to ensure closer supervision of
elementary grade or younger students, appropriate to their ages. The ratio of adults to students
on field trips and excursions shall be reasonable under the circumstances.

8.3.7.6.  Safety requirements have been met (eg: current First aid/CPR training of at least one
chaperone, first aid kits, emergency contact and health info, instructions for chaperones, staff
and chaperones have cell phones which are charged and available for communication).

8.3.8. Transportation Requirements: The AGENCY after-school and summer program staff or
subcontractors shall ensure compliance with all state laws and may transport by the use of
AGENCY’s own equipment, contract to provide transportation, or arrange transportation by the
use of other equipment to enrolled after school and summer participants provided that: (A)
parent/guardians’ written permission has been obtained in advance; (B) After School Program
Coordinator and/or Summer Program Coordinator has confirmed that: transportation
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arrangements are safe and appropriate; (C) all drivers have valid California driver’s license; (D)
all drivers have received fingerprint clearance; (E) provided that such transport is covered under
driver or registered owner’s personal automobile insurance or AGENCY automobile liability
insurance policy for at least $100,000 per individual and $300,000 per occurrence for liability for
bodily injury; and $50,000 per occurrence for liability for property damage; (F) all drivers and
registered owners of private or rented vehicles used shall complete and sign declaration of driver
forms assuring that: (i) the driver is at least 21 years of age and holds a current valid California
driver’s license;(ii) the driver has not been convicted of reckless driving or driving under the
influence of drugs or alcohol within the past five years; and (iii) the driver provides proof of sufficient
insurance; (G) if AGENCY transports by use of an Agency owned vehicle or arranges and/or
contracts with a third party to provide this transportation, the AGENCY or organization or company
with whom they contract must meet or exceed the standards required of OUSD’s District approved
bus vendors, including but not limited to: be licensed as a transportation provider, be certified to
transport students (e.g., School Pupil Activity Bus certification) and have at least $5,000,000
Automobile liability and $1,000,000 per occurrence/$2,000,000 aggregate General Liability
insurance; which has an endorsement naming OUSD and AGENCY as additional insured; (H)
arrangements have been made for additional vehicle for use in event of iliness or emergency; and
(I) students receive instruction in safe conduct on bus or other transport; and (J) drivers shall
receive safety and emergency instructions and information which shall be kept in their vehicle,
including health and emergency information for each student riding in his/her vehicle.

8.3.9. AGENCY must have reasonable confirmation that all organizations involved in the trip have
demonstrated expertise and exhibit reasonably safe and reputable operating procedures and
business practices appropriate to student trips.

8.3.10. Vendor is licensed to provide all proposed activities.

8.3.11. All after-school program student participants on field trips, off-site events, or activities must be
covered by medical or accident insurance. (See Incident and Injury Reporting and Accident
Insurance above.)

8.4. Additional Requirements for High Risk, Overnight, or Out of State Trips:
8.4.1. Definition of High-Risk Activities

8.4.1.1. Because of concerns about the risk to student safety, the after-school program
coordinator shall not permit the following activities on campus or during AGENCY sponsored
after-school or summer program trips, events, and activities unless the activity is properly
supervised, students wear protective gear as appropriate, and each participant has medical or
accident insurance coverage:

Amusement Parks

Interscholastic Athletic Activities

Bicycle riding

Circus Arts

Hiking (Moderate to rigorous terrain or length) vs short nature “walks”
Hang gliding

Horseback riding

Ice Skating

In-line or Roller Skating

Rock climbing, climbing walls

Skateboarding or use of non-motorized scooters
Snow sports of any kind

Trampoline; Jumpers

Motorcycling
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e Rodeo

e Target Shooting

e Water Activities including but not limited to: swimming, snorkeling, scuba diving,
sailing, boating, kayaking, river rafting, water slides, water skiing etc.

e Outdoor active, experiential programs (Ropes course, pulley, etc.)

e Other activities determined by the school principal to have a high risk to student safety

8.4.1.2.  The cost of limited OUSD student accident insurance coverage for student accidents
during such activities shall be borne by OUSD.

8.4.1.3.  Students who operate or ride as a passenger on a bicycle, non-motorized scooter or
skateboard upon a street, bikeway or any other public bicycle path or trail shall wear a properly
fitted and fastened bicycle helmet that meets the standards of law. Students also shall be
required to wear such helmets while wearing in-line or roller skates.

8.4.2. Department of Justice and FBI fingerprinting and fingerprint clearance must be obtained for all
non-District employee chaperones. Chaperones who continue beyond one school year will need
to get fingerprint clearance once every three years from the time they begin chaperoning on after-
school program trips. Chaperones shall act in accordance with district policies, regulations, and
school rules. A person who is required to register as a sex offender pursuant to Penal Code 290
shall not serve as a chaperone on any field trip.

8.4.3. No chaperone shall be assigned to provide supervision or instruction of students unless he/she
has submitted evidence of an examination within the past 60 days to determine that he/she is free
of active tuberculosis. Chaperones whose skin test is negative shall thereafter be required to take
a tuberculosis test every four years or sooner if deemed necessary by AGENCY.

8.4.4. Letter must be sent to parent(s)/guardian(s) and if it is an overnight trip, a meeting must be
held for staff, chaperones, parent(s)/guardian(s), and students in advance of the trip to discuss trip
and safety-related procedures, itinerary and questions.

8.4.5. Sleeping arrangements and night supervision are safe and appropriate.

8.4.6. Vendor Proof of Insurance: After School Program Coordinator and/or Summer Program
Coordinator has obtained proof of insurance from all private vendors including:

e Facility
e Program

8.5.Additional Requirements for Field Trips/Excursions Which Include Swimming or Wading
8.5.1. No swimming or wading shall be allowed on trips unless planned and approved in advance.

8.5.2.  When wading in the ocean, bay, river or other body of water as part of a planned, supervised
outdoor education activity, after school program staff shall provide for a number of chaperones to
exceed the normal one to ten ratios and shall instruct both chaperones and students of the real
and potential risks inherent in such activities and the precautions necessary for their safety.

8.5.3. Swimming Activities

8.5.3.1.  Parents/guardians must provide written permission for the student to swim and must
indicate the student's swimming ability. Students whose parents do not give permission for
their child to swim shall be identified in advance of the trip and a tracking system is designed
to ensure they do not enter the pool or swim area.

8.5.3.2.  Swimming facilities, including backyard pools, must be inspected by the AGENCY
Executive Director and after-school program staff before the trip is scheduled.
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8.5.3.3.  Owners of private pools must provide a certificate of insurance, designating OUSD and
AGENCY as an additional insured, for not less than $2,000,000 in liability coverage.

8.5.3.4. Lifeguards must be designated for all swimming activities. If lifeguards are not provided
by the pool owner or operator, the AGENCY Executive Director shall ensure their presence.
The AGENCY Executive Director shall ensure that lifeguards are Red Cross certified or
equivalent and must be at least 21 years old. A swim test must be administered before any
student is permitted in the deep end of the pool or swim area. A tracking system shall be
designed in advance of trip to identify those students who have and have not passed the swim
test.

8.5.3.5.  The ratio of adult chaperones to students shall be at least one to ten. In grades 4-6,
this ratio shall be at least one to eight. In grades K-3, this ratio shall be at least one to four.

8.5.3.6.  Specific supervisory responsibilities shall be determined in advance to accommodate
the varying swimming abilities of students. These responsibilities shall be clarified in writing
and reviewed verbally before the trip.

8.5.3.7.  Emergency procedures shall be included with written instructions to adult chaperones
and staff.

8.5.3.8.  Staff and chaperones assigned to supervise students must wear swimsuits and know
how to swim and be at each side of the pool or swim area actively monitoring students at all
times.

8.5.3.9. The After School Program Coordinator and/or Summer Program Coordinator may
require students to wear flotation devices, depending upon their age and swimming ability.

8.5.3.10. A buddy-system or other means of surveillance shall be arranged in advance and
strictly enforced during swimming activities.

8.6.Additional Requirements for trips to East Bay Regional Park District Bodies of Water
(swimming pools, lagoons, shoreline parks and lakes) and Related Facilities

8.6.1. At least 2 weeks prior to trip date, all persons attending trip, including, but not limited to, each
and every student, teacher, instructor, chaperone, supervisor, parent, administrator, volunteer, or
aide (hereinafter “participant”) will provide to the OUSD Office of the General Counsel an original,
properly completed, signed and dated East Bay Regional Park District Waiver, on a form to be
provided by the OUSD to AGENCY prior to the beginning of each school year, executed by either
the participant if he or she is 18 years of age or older, or the participant’s parent or legal guardian
if the participant is under 18 years of age

8.6.2. Should AGENCY fail to provide an original, properly completed, signed, and dated East Bay
Regional Park District Waiver for each trip participant as defined in Section 6.13.1 above, AGENCY
agrees to hold harmless, defend and indemnify OUSD, its officers, employees, volunteers, and
agents from all claims and actions resulting therefrom.

8.7.In the event that a field trip cannot proceed as planned for any reason (including but not limited
to the closure of the field trip destination in response to COVID-19), AGENCY shall provide
alternative programming to students (including remote programming, in the event that the school
site at which AGENCY has agreed to provide programming is closed).

9. Financial Records. AGENCY agrees and understands that OUSD is responsible for fiduciary and
programmatic oversight for the expenditure of the ASES, 21st CCLC, ASSETS, & ELO-P grant funds
contracted to AGENCY by OUSD for the fiscal year 2021-2022. AGENCY will function as a sub-recipient
of funding and as such will follow all required fiscal guidelines and meet outlined standards as referenced
in applicable Federal and State sub-recipient guidelines for the federal 215t Century Community Learning
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Centers grant program, CFDA Number 84.287, awarded by the Office of Elementary and Secondary
Education Academic Improvement and Teacher Quality Programs office. Sub recipients that receive over
$500,000 of federal funds are required to undergo an annual audit and communicate findings to OUSD,
as requested. AGENCY will ensure that all contracted funds of this MOU are expended as per grant
guidelines.

9.1.Accounting Records. AGENCY will maintain its accounting records based upon the principles
of fund accounting.

9.2 .Disputes. AGENCY shall make all records related to ASES, 21ST CCLC, ASSETS, and ELO-P
available to OUSD for review. OUSD and AGENCY shall meet and confer regarding any disputes
as to the amount of actual expenses before taking any action to collect funds.

10. Invoicing

10.1. Billing Structure. AGENCY shall only invoice for actual expenditures incurred. Supporting
documentation must be presented along with monthly invoices upon request. Billing details must
be provided upon request to OUSD to ensure compliance with related sub recipient and grant
guidelines.

10.2. Unallowable Expenses. AGENCY may not purchase computers or capital equipment using
ASES, 215t Century Core Grant, 215t Century Direct Access, or 215t Century Family Literacy funds.

10.3. Invoice Requirements. AGENCY will submit invoices with evidence of the following staff
qualifications for each AGENCY employee and AGENCY agent, including employees of
subcontracting agencies and volunteers: TB Clearance, current CA Department of Justice and
FBI fingerprint clearance, and Instructional Aide requirement. AGENCY will utilize the required
OUSD invoicing and staff qualifications form, to be provided by OUSD to AGENCY prior to the
beginning of each school year, for regular invoice submission.

10.4. Submission of Invoices. AGENCY must submit invoices to OUSD on a timely and regular
basis for services rendered. OUSD will not accept invoices submitted more than thirty days
beyond the end of each fiscal quarter. No invoices will be accepted more than 30 days past the
end of June 30 of the contractual fiscal year. AGENCY must also submit invoices according to
specific invoicing deadlines as outlined by OUSD to ensure timely processing. (Exhibit C)

10.5. Submission of Invoices for ASES, 215t Century, and ELO-P Grants. For services rendered
related to the ASES, 21st CCLC, ASSETS, ELO-P grants, OUSD shall pay AGENCY, on a
monthly basis, for appropriately documented expenses related to the ASES, 21ST CCLC,
ASSETS, and ELO-Pgrants, with a cumulative total for 2022-2025 not to exceed the amount
identified in Section 6, and in accordance with the attached Exhibits to this Memorandum.
Invoices for payment of services shall be submitted by the 10" of each month to the OUSD
Expanded Learning Office via Salesforce Community invoicing tool. AGENCY will also submit
the required OUSD invoicing and staff qualifications form via the Salesforce Community. OUSD
will strive to adhere to second Accounts Payable check run per the published schedule of monthly
payments if invoices are submitted in accordance with the deadlines and requirements set forth
in this section and the accompanying Exhibits.

11. Ownership of Documents. AGENCY agrees that, pursuant to California law, it shall maintain program
and fiscal documentation for the ASES, 21t CCLC, ASSETS, and ELO-P programs for a minimum of five
years. All documents created by AGENCY pursuant to this MOU, including but not limited to reports,
designs, schedules, registration packets, early release waivers, and other materials prepared, or in the
process of being prepared, for the services to be performed by AGENCY, are and shall be at the time of
creation and thereafter the property of OUSD, with all intellectual property rights therein vested in OUSD
at the time of creation. OUSD shall be entitled to access to and copies of these materials during the
progress of the work. Any such materials in the hands of AGENCY or in the hands of any subcontractor
upon completion or termination of the work shall be immediately delivered to OUSD. If any materials are
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lost, damaged or destroyed before final delivery to OUSD, AGENCY shall replace them at its own expense
and AGENCY hereby assumes all risks of loss, damage or destruction of or to such materials. AGENCY
may retain a copy of all materials produced under this MOU for its use in its general business activities.

12. Changes

12.1. Agency Changes. AGENCY may, at any time, request in writing changes to the Scope of
Work. . In the event that AGENCY encounters any unanticipated conditions or contingencies that
may affect the scope of work or services and result in an adjustment in the amount of
compensation specified herein, AGENCY shall so advise OUSD immediately upon notice of such
condition or contingency. The written request shall explain the circumstances giving rise to the
unforeseen condition or contingency and shall set forth the proposed adjustment in compensation.
Such notice shall be given to OUSD prior to the time that AGENCY performs work or services
related to the proposed adjustment in compensation. Any and all pertinent changes shall be
expressed in an amended Scope of Work and signed by OUSD prior to AGENCY’s
implementation of such changes; changes that increase the proposed budget may require prior
approval by the BOARD.

12.2. Changing Legislation. AGENCY understands that changes in Federal, or state legislation or
District policy may impact funding levels, grant requirements, and responsibilities of AGENCY
during an academic school year. This MOU may be amended during the 2022-2023 through the
2024-2025 fiscal years to reflect additional changes resulting from such legislation.

13. Conduct of Consultant

13.1. Staff Requirements. AGENCY must comply with all Federal and State employment and labor
laws. AGENCY will adhere to the following staff requirements for each AGENCY “agent”, including
employees, staff of subcontracting agencies, and volunteers. AGENCY will provide OUSD with
evidence of staff qualifications, consistent with invoicing requirements outlined in Section 8.3
which include:

13.1.1. Child Abuse and Neglect Reporting Act. AGENCY will provide at its own expense Mandated
Reporter training equivalent to that set forth in California Education Code section 44691(b) to all
AGENCY agents at least annually within their first month working with OUSD students and comply
with the Child Abuse and Neglect Reporting Act (CANRA) guidelines as Mandated Reporters to
report suspicions of possible child abuse to the appropriate reporting agency as stated in California
Penal Code § 11164 — 11174.

13.1.2. Tuberculosis Screening. AGENCY agents who work with students must submit to a
tuberculosis risk assessment as required by Education Code 49406 within the prior 60 days. If
tuberculosis risk factors are identified, AGENCY agents must submit to an intradermal or other
approved tuberculosis examination to determine that he/she is free of infectious tuberculosis. If the
results of the examination are positive, the AGENCY agent shall obtain an x-ray of the lungs. At
his/her discretion, AGENCY agent may choose to submit to the examination instead of the risk
assessment.

13.1.3. Fingerprinting of Agents. Current California Department of Justice (CDOJ) fingerprint
clearance and FBI fingerprint clearance for each AGENCY agent working with students. AGENCY
shall not permit its agents to come into contact with students until CDOJ and FBI clearance is
ascertained, and AGENCY shall certify in writing to OUSD that none of its agents who may come
into contact with pupils have been convicted of a violent or a serious felony. AGENCY shall further
certify that it or its subcontracting agencies have received and reviewed fingerprint results for each
of its agents, and Agency or its subcontracting agencies shall request and review subsequent
arrest records for all agents who may come into contact with OUSD pupils in providing services to
the District under this Agreement.
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13.1.4. Minimum Qualifications. AGENCY staff and agents who directly supervise students and are
included in the 1:20 staff to student ratio must meet the following minimum qualifications for an
instructional aide: a high school diploma or its equivalent and one of the following: (a) an AA
degree; or completion of 48-semester units in college; or (b) successful completion of the
Instructional Assistant exam, administered by the Alameda County Office of Education. In addition,
AGENCY shall provide at its own expense, First Aid and CPR Training to sufficient AGENCY staff
to ensure that no less than 2 AGENCY staff members with current First Aid and CPR Training are
present on-site during the program each day. AGENCY must provide staff and agents adequate
professional development, training, coaching, and preparation time to enable staff and agent
performance to meet the goals of the ASES/21st Century after-school grant program and provide
a safe and secure program.

13.2. Removal of Staff. In the event that OUSD, in its sole discretion, at any time during the term
of this MOU, desires the removal of any AGENCY related persons, employee, representative or
agent from OUSD school site and/or property, AGENCY shall immediately upon receiving notice
from OUSD of such desire, cause the removal of such person or persons. In the event OUSD
requests, the removal of any AGENCY related persons, employees, representatives, or agents
from the OUSD school site and/or property, the OUSD site administrator shall provide to the
AGENCY written, supporting rationale for the decision. OUSD After School Program Office, after
conferring with Legal and the Executive Officer supporting the site, shall decide, taking all the
facts and circumstances into account, if AGENCY may reassign an employee or agent to another
OUSD site. Prior to the removal or change of any AGENCY staff member who is a regular part
of the after-school program, AGENCY shall inform the Site Administrator with as much notice as
possible, and will work with the Site Administrator to ensure a smooth transition in staffing.

13.3. Conflict of Interest. AGENCY shall abide by and be subject to all applicable OUSD policies,
regulations, statutes or other laws regarding conflict of interest. OUSD shall be permitted to hire
an officer or employee of AGENCY for OUSD services in connection with or unrelated to this
Agreement and AGENCY shall be permitted to hire any officer or employee of OUSD to perform
any service by this Agreement, provided that the agreement attached hereto as Exhibit F is fully
executed prior to the performance of any services by the officer or employee. AGENCY affirms
to the best of his/her/its knowledge, there exists no actual or potential conflict of interest between
AGENCY’s family, business or financial interest and the services provided under this MOU, and
in the event of a change in either private interest or services under this MOU, any question
regarding possible conflict of interest which may arise as a result of such change will be brought
to OUSD’s attention in writing.

13.4. Drug-Free /| Smoke-Free Policy. AGENCY understands that OUSD does not permit drugs,
alcohol, and/or smoking at any time in any buildings and/or grounds on OUSD property. AGENCY
agrees to adhere to this policy for its students, staff, visitors, employees, and or subcontractors.

13.5. Non-Discrimination. Consistent with the policy of OUSD and California and Federal laws,
AGENCY shall not engage in unlawful discrimination of students on the basis of actual or
perceived physical or mental disability, medical condition, sex, gender, gender identity, gender
expression, nationality, race, or ethnicity, religion, sexual orientation, or any other characteristic
that is contained in the definition of hate crimes set forth in Section 422.55 of the California Penal
Code. Consistent with the policy of OUSD in connection with all work performed under Contracts,
AGENCY shall not engage in unlawful discrimination in employment on the basis of actual or
perceived race, color, national origin, ancestry, religion, age, marital status, pregnancy, physical
or mental disability, medical condition, veteran status, gender, sex or sexual orientation.
AGENCY agrees to comply with applicable Federal and California laws including, but not limited
to, the Americans with Disabilities Act, Section 504 of the Rehabilitation Act, Title IX and the
California Fair Employment and Housing Act beginning with Government Code Section 12900
and Labor Code Section 1735 and OUSD policy. In addition, AGENCY agrees to require like
compliance by all its subcontractor(s).
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14.

15.

13.6. Bullying; Sexual Harassment. The District's Board of Education recognizes the harmful
effects of bullying and sexual harassment on student learning, school attendance, and
participation in after-school programs. In order to have safe environments that protect students
from physical and emotional harm, AGENCY shall establish student safety as a high priority and
shall not tolerate sexual harassment or bullying of any student. AGENCY shall adopt a policy
expressly against harassment, sexual harassment, intimidation, and bullying and ensure related
training on prevention and response is accordingly provided for all AGENCY employees and
agents. AGENCY employees shall undergo training around appropriate interactions with students
in child development setting.

13.7. Restorative Justice (RJ) and Positive Behavioral Interventions and Supports (PBIS). As
a part of the District’'s commitment to eliminate disproportionality in discipline affecting African
American male students, the District has initiated Restorative Justice and PBIS programs at many
school sites. AGENCY is encouraged to learn more about these programs at school sites and
work with District Staff to implement programs in the after-school programs that support a positive
school climate.

Indemnification. AGENCY shall indemnify, hold harmless and defend OUSD and each of its officers,
officials, employees, volunteers, and agents from any loss, liability, audit fines, assessments, penalties,
forfeitures, costs, and damages (whether in contract, tort or strict liability, including but not limited to
personal injury, death at any time and property damage) incurred by OUSD, AGENCY or any other person
and from any claims, demands, and actions in law or equity (including attorney's fees and litigation
expenses), arising or alleged to have arisen directly or indirectly out of performance of this MOU.
AGENCY’s obligations under the preceding sentence shall apply jointly and severally regardless of
whether OUSD or any of its officers, officials, employees, volunteers, or agents are actively or passively
negligent, but shall not apply to any loss or liability, fines, penalties, forfeitures, costs or damages caused
solely by the active negligence or by the willful misconduct of OUSD. If AGENCY should subcontract all
or any portion of the work or activities to be performed under this MOU, AGENCY shall require each
subcontractor to indemnify, hold harmless and defend OUSD, its officers, officials, employees, volunteers,
or agents in accordance with the terms of the preceding paragraph.

Insurance. Throughout the life of the MOU, AGENCY shall pay for and maintain in full force and effect
with an insurance company(s) admitted by the California Insurance Commissioner to do business in the
State of California and rated not less than "A/VII" in Best Insurance Rating Guide, the following policies of
insurance and shall require each subcontractor to do the same:

15.1. Commercial General Liability insurance which shall include contractual, products and
completed operations, corporal punishment and sexual misconduct and harassment coverage,
and bodily injury and property damage liability insurance with combined single limits of not less
than $1,000,000 per occurrence / $2,000,000 aggregate.

15.2. Worker’s Compensation insurance, as required by the California Labor Code, with not less
than the statutory limits.

15.3. Property and Fire insurance shall provide to protect: Real Property, against risk of direct loss,
commonly known as Special Form and Fire Legal Liability, to protect against liability for portions
of premises leased or rented; Business Personal Property, to protect on a Broad Form, named
peril bases, for all furniture, equipment, and supplies of AGENCY. If any OUSD property is
leased, rented, or borrowed, it shall also be ensured the same as real property.

The above policies of insurance shall be written on forms acceptable to the Risk Manager of OUSD and
endorsed to name the OUSD, its officers, employees, volunteers or agents, as additional insured. Said
Additional Insured endorsement shall be provided to OUSD upon AGENCY’s execution of this MOU and
before work commences under this MOU. If at any time said policies of insurance lapse or become
canceled, OUSD may immediately terminate this agreement. The acceptance by OUSD of the above-
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16.

17.

18.

19.

20.

required insurance does not serve to limit the liability or responsibility of the insurer or AGENCY to OUSD.
(Exhibit D).

Legal Notices. All legal notices provided for under this MOU shall be sent via email to the email address
set forth below, or personally delivered during normal business hours, or sent by U.S. Mail (certified, return
receipt requested) with postage prepaid to the other PARTY at the address set forth below.

OousD

Name: Martha Pena

Site/Dept: 922/Community Schools & Student Services
Address: 1000 Broadway, Suite 150
City, ST Zip: Oakland, CA 94607
Phone: 510-879-2427

Email: martha.pena@ousd.org
AGENCY

Name: Harold Pearson

Title: Chief Executive Officer
Address: 360 Grand Ave., Suite 371
City, ST Zip: Oakland, CA 94610
Phone: 510-836-9999

Email: harold@spaat.org

Notice shall be effective when received if personally served or emailed or, if mailed, three days after
mailing. Either PARTY must give written notice of a change of mailing address or email.

Incorporation of Recitals and Exhibits. The Recitals and each exhibit attached hereto are hereby
incorporated herein by reference.

Counterparts. This MOU and all amendments and supplements to it may be executed in counterparts,
and all counterparts together shall be construed as one document.

Program Books and Supplies. Supplies can be purchased by OUSD and by the Lead Agency. A Lead
Agency cannot exceed $2,500 in supply purchases. Supplies to be used in both the school day and after-
school program must be jointly funded, with a maximum of 50% applied to ASES/21st. All supplies
purchased with grant funding are and remain the property of OUSD and must remain at the site.

Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion: The District
certifies to the best of its knowledge and belief, that it and its principals: Are not presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions
by any Federal department or agency according to Federal Acquisition Regulation Subpart 9.4, and by
signing this contract, verifies that this vendor does not appear on the Excluded Parties List.
https://www.sam.gov/

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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On behalf of our respective institutions or organizations, we hereby execute this Memorandum of
Understanding.

OAKLAND UNIFIED SCHOOL DISTRICT AGENCY
DocuSigned by:

0% TN ﬁmu Prarson 6/1/2022
X President, Board of Education Date AgencySitigtire Date
L1 State Administrator Harold Pearson, Chief Executive Officer
[0 Superintendent Print Name, Title

Attachments:

e Exhibit A. School Site List and Annual Grant
Pests e 6/30/2022 Amounts
Secretary, Date e Exhibit B. Scope of Work Template and Budget
Board of Education ‘ Tool Template

e Exhibit C. Procedure for Invoicing & Attendance

DocuSigned by: e [Exhibit D. Certificates of Insurance
QMLM Bustamantr 6/1/2022 e Exhibit E. Statement of Qualifications
Exccutie B D E e tor Thate e [Exhibit F. Agreement to Allow Distinct and
Community Schools and Student Services Dept. Separate Employment by OUSD and AGENCY
DocuSigned by:
SOI/LAWL i '(x,m 6/1/2022

Chie% Reademic Officer Date o _
Continuous School Improvement Legislative File ID: _ 22-1496

MOU template approved by OUSD Office of the
General Counsel May 2022
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edgar.rakestraw
Gary D. Yee

edgar.rakestraw
Kyla Johnson Trammell, Secretary


Exhibit A

Schools Sites Supported Under this Agreement and Annual Grant Amounts
After School Programs (Not Summer School)

After-School Sites:

School Site Name:

Projected After-School
Enrollment Numbers:

Projected Three Year Grant:

McClymonds High

145

$1,438,500.00

Total:

$1,438,500.00
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Exhibit B

Blank Template of PPT and Budget Tool

INSERT HERE OAKLAND UNIFIED
@ SCHOOL DISTRICT
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22-23 OUSD Expanded Learning Programs -After-School Program

ELEMENTARY/MIDDLE & HIGH SCHOOLS - 2022-2023

ASES, 21st Century, and ELO-P After-School Program Plan

@
SECTION 1: SCHOOL SITE AND AFTER-SCHOOL PROGRAM INFORMATION

(J Elementary (TK-5)

O Elementary/Middle (TK-8)
(J Middle (6-8)

School Site Name: School Type: (J High School (9-12)

(J - Alternative High School
(J - Continuation High School

(J - Comprehensive High School

CDS Code: (This is a 14-digit code, search here)

Expanded Learning Lead Agency:

Principal Name: Principal Signature and date:
Iﬁ:?:el:\gency Signatory Lead Agency Signature and date:

Executive Director,
Community Schools & Executive Director, CSSS Signature and date:
Student Services:

SECTION 2: PROGRAM OPERATIONS
Average Daily Attendance, Program Dates, Minimum Days & Enroliment

To be compliant with grant requirements, the after-school program must commence immediately upon the conclusion of the regular day, operate a minimum of 15
hours/week, and be open until atleast 6:00 pm on every school day for elementary and middle schools (EC 8483). Programs are required to operate all 180 days of
the school year. Programs must begin to operate on the first day of school and run until the last day of school.

Projected daily attendance for 2022-2023 school year program.

Program Operations for the 2022-2023 school year. First Day: August 8, 2022 Last Day: May 25, 2023

UPDATED ED CODE: Per CDE Education Code Section 8483.7(c) allows programs to closed for a maximum of 3 days during a calendar year (nota
school year)for staff development. Families and school site personnel must be notified of these program closure dates in advance,
and the lead agency must maintain and upload documentation of professional development activities offered on these dates,
including training agenda and staff sign-in sheets. This should be uploaded no later than 5 business days after the closure day.

Identify the three days (if any) your program plans to close this year for PD. The program must be open all other days of the school year. (Updates for any date
changes are due September 2022).

1st: 2nd: 3rd:

Minimum Days. When a school holds minimum days, the after-school program is required to begin as soon as the school day ends, and execute programming until
6:00 pm. Minimum days have a significantimpact on after-school staff and budget. Thus, during the program planning process, school leadership and the lead
agency partner must discuss the anticipated number of minimum days for the program year, and discuss shared resources to fund minimum day programming. There
is an expectation already established for the 36 weekly minimum days, however, if the school is planning on more than these and 10 extra days for report
card conferencing you should discuss how the staffing fees for these extra days will be funded in partnership with the school day.

Projected Number of Minimum Days for School Year 2022-2023:

Please note that the grants from CDE do not increase funding for minimum days. If the school adds additional minimum days beyond the projected number

above, the school-site should help identify additional funds to support these additional hours of programs?



https://www.cde.ca.gov/schooldirectory/

SECTION 3a: PROGRAM MODEL. Average Daily Attendance, Program Dates, Minimum Days & Enrollment

Which of the following program models will your site operate as for 2022-2023? (If you choose Extended Day, please explain why using this link.)
Please only select ONE of the options below
5 Traditional Extended .

Program Model: O After-school a Program a Blended/Hybrid
Traditional After-School: Voluntary program, open to all students, with enrollment priorities targeting certain Which grade levels will be served by this
students. program?
Extended Day Program: After-school-program classes offered to an entire group of students from targeted grades K O
and/or for all students of the school after the end of the regular bell schedule. (Note: extended day classes must not K O
appear on the school bell schedule) 0

1
Blended/Hybrid: A combination of some extended day and some traditional after-school programming. (If you are
conducting a blended/hybrid program, please use the section below to explain your program model type.) 2 g

3 O

4 O

5 O

6 O

7 O

8 O

9 O

10 O

1 O

12 g

ENROLLMENT PROCESS & TIMELINE

Instructions:

Please navigate to the folder for your school. Once inside the folder, click the pencil button in the top right corner. After the
dropdown list appears, select ‘Upload or Import’. Next, click on the drag or browse window and upload the Enroliment Timeline
file. Please name your file in this format: SchoolName_EnrolimentTimeline

Please check the box below after completing the above instructions

[0 Enrollment Timeline has been uploaded to the Program Plan folder

Important dates to include in your timeline

April - June: Spring enrollment for 2022-2023 programs.

Families will be notified of 2022-2023 after-school enrollment before the last day of school, May 27, 2022.

After-school programs begin on the first day of school when enrollment is at a minimum 75% capacity.

August - September: new school year enroliment of families for remaining program slots.

The remaining program slots will be filled by September 30, 2022, except for slots reserved for transitional students (i.e.,
Homeless, foster youth; Newcomers) entering the program for the first time and/or mid-year

All programs must maintain waitlists for grades 7-12 after program slots are filled. There should be no waitlists for grades


https://docs.google.com/forms/d/e/1FAIpQLSco-eebfCgLgY0iN9x3fhX-Fr3P_AA4NfiOwUjCCA6gqhT48Q/viewform?usp=sf_link

TK-6 as funding is provided through ELO-P to eliminate waitlists for those grades.

CDE and OUSD have established district-wide guidelines for Target Population and Enrollment in ASES and 21st Century After
School Programs. With these guidelines, each school will create a site-specific After School Enrollment Policy that will be made
public to the school community. Make sure to include a description of 1-3 enrollment priorities that will be made public and why.

**This may look different for High School and Continuation schools based on alternative schedules and
intercession. Please include the items above that are applicable to your schedule and recruitment process. Describe
how your school will identify and recruit students beginning of Spring 2022. Indicate how families will be notified of
2022-2023 enrollment before the last day of school.

SECTION 3b: GOLDEN TICKET

Who can receive the Golden Ticket?

Per federal statute, California Education Code and Oakland Unified School District policy, any students identified by the OUSD Transitional Student and Family Unit
can receive a Golden Ticket. Transitional students are by definition:

- Any OUSD student who is a homeless youth, as defined by the federal *McKinney-Vento Homeless Assistance Act (42 U.S.C. Sec. 1143a), who
is in foster care, or is designated as an unaccompanied minor.

- Any OUSD student who identifies as a newcomer, refugee or as an asylee.*Subtitle VII-B of the McKinney-Vento Homeless Assistance Act (42
U.S.C. § 11431 et seq.)

- Establishes the definition of homeless used by schools
- Ensures that children and youth experiencing homelessness have immediate and equal access to public education
- Provides for educational access, stability, and support to promote school success

- Needed to address the unique barriers faced by many homeless students

SECTION 4: PROGRAM COMPONENTS (The descriptions below should reflect site's specific needs)

CDE requires that programs must provide a safe environment and include an educational component that provides tutoring and/or homework assistance; and an
educational enrichment component, which may include, but not limited to STEAM, recreation, prevention and other Social Emotional Learning (SEL) activities (EC
Section 8482.6); and provide opportunities for physical activity. (EC Section 8483.3[c][7]) The description below should reflect site-specific needs.

(J] 1am aware of and will implement the required educational component listed above.

Educational and Literacy Component thatincludes
tutormg_/ homewo_rk asglstance in the core SUbJ.eCt (language arts, Describe how the after-school program will provide the educational & literacy component.
math, history/social science etc) Make sure to include how you

will integrate SIPPS (k-5) and/or Reading with Relevance (6-12).

Respond Below:

Homework assistance in the core subjects (language arts, math, history /social science, etc.)

How are students building academic skills? How is social-emotional academic development being integrated? (Include specific strategies for creating a_safe &
supporting environment through encouragement and active engaged learning.)

Respond Below:


https://docs.google.com/document/d/19zuabmMi6pmjIJeQ2F3hlRQ0gg1fzHfa2f0tErrGwwQ/edit
https://www.cde.ca.gov/ls/ex/lawsandpolicy.asp
http://www.afterschoolnetwork.org/sites/main/files/file-attachments/a_-_quality_standards_for_expanded_learning_in_ca.pdf

Educational Enrichment Component that offers students engaging activities in a variety of areas (fine arts, career technical
education, presentation, etc.)

How does the expanded learning program choose which educational enrichment activities are offered? (Include specific strategies designed to foster skill-building;.
youth voice and leadership and diversity, access and equity.)

Respond Below:

Physical Activity is other than recess that is structured and supervised with a warm-up, structured physical activities, and a cool down. (This should happen
for all students in the program.)

a Please check here if you want to partner with Oakland Athletic League to provide organized sports in the elementary program.

CDE expects Elementaryprograms to offer 30-60 minutes of developmentally appropriate, daily physical activity (to help meet CDE recommendation of 60 daily
minutes of moderate to vigorous physical activity for youth) This is not ‘free play’ or recess. (We understand Middle and High will vary based on sports programs
and scheduling. Please explain how the after-school program will address physical activity in your program, including type, frequency, and target population. All
students should have the opportunity for physical activity).

- Plan and evaluate (review fitness test results, track minutes, etc.)
- Include a variety of activities throughout the year

Describe how the after-school program will provide structured physical activity for all participants. (Include specific strategies to promote healthy choices and
behaviors.)

Respond Below:

Family Engagement/Literacy Component that includes literacy activities and other educational services that engage adult family members of students.

Describe how the expanded learning program provides opportunities to promote literacy and/or other educational services to adult family members of students?

Respond Below:


http://www.afterschoolnetwork.org/sites/main/files/file-attachments/a_-_quality_standards_for_expanded_learning_in_ca.pdf
https://www.cde.ca.gov/ls/ba/as/documents/paguidelines.pdf
http://www.afterschoolnetwork.org/sites/main/files/file-attachments/a_-_quality_standards_for_expanded_learning_in_ca.pdf

1. Complete the program schedule form or upload your program schedule.
a. Make sure your program schedule includes:
i. Any before care offered for TK- 6th grade
ii. Class/Activity title i.e. African Dance, not just enrichment
ii. Day and time offered
b. Complete this form to design the program component attached template to describe program components then link them into this

document. Program component description link: linked to the spreadsheet create a drop-box option (a) CDE--academic, enrichment, physical
activity “use the same title”.

*In the fall, sites are required to resubmit updated program schedules. This schedule should be clearly aligned with the supports identified in section 4.

Academic Alignment with School Day and District Priorities

Please provide a short narrative that identifies how the expanded learning program will support school goals aligned with district student learning goals in the
appropriate grade level box below.

- Collaborate with the school site administrator and consult the School Site Plan to align with the school day.

- Consult the descriptions below for the District’s priorities for elementary, middle, and high school.

OUSD Student Learning Goals:

1- All students build relationships to feel connected and engaged in learning

2- All students continuously grow towards meeting or exceeding standards in English Language Arts

3- All students continuously grow towards meeting or exceeding standards in Math

4- English Learner students continuously develop their language, reaching English Fluency in 6 years or less
5- All students grow a year or more in Reading each year

6- All Students graduate college-, career-, and community-ready

Respond Below:

SECTION 5: CONTINUOUS QUALITY IMPROVEMENT (Alignment with CDE and OUSD)

To increase the effectiveness of a program, it is critical to engage in an ongoing continuous cycle of assessment, planning, and improvement. While the process
should be carried out at the site level, documentation of this process should be submitted by the grantee.

This cycle of improvement revolves around twelve critical standards—the Quality Standards for Expanded Learning_ in California—which were developed in
partnership between the California Department of Education’s (CDE) After School Division and the California Afterschool Network (CAN) Quality Committee.

POINTS OF SERVICE Quality Standards & PROGRAMMATIC Quality Standards

Fill out this Google Form to identify where your program is with’s quality standards.Google Form
Resources:
Definitions: CDE Quality Standards
Unpacked: CDE Quality Standards & CQI Spectrum
Scoring Key: CDE Quality Standards & CQI Process



https://docs.google.com/spreadsheets/d/1IHjSjeKRdxIiO1w3sT5iTohZ4gK0zBc-1PvC-u5ThX0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1IHjSjeKRdxIiO1w3sT5iTohZ4gK0zBc-1PvC-u5ThX0/edit?usp=sharing
https://drive.google.com/drive/search?q=instructional%20focus
https://drive.google.com/file/d/1qgMsbtmoeqs6Qx4hd-mvtDpnE2cmc0Ls/view?ts=5dd71c46
http://www.afterschoolnetwork.org/sites/main/files/file-attachments/a_-_quality_standards_for_expanded_learning_in_ca.pdf
https://docs.google.com/forms/d/e/1FAIpQLSemhDYniO-1H0iNx2YV9vXdA-zmUQt7uAVMo5qPjf25QI8qBw/viewform?usp=sf_link
https://docs.google.com/document/d/1-6JpKgke1SWaBEFPEhpjbaa834YYjgtWIhAP-T4W9_A/edit?usp=sharing
https://docs.google.com/drawings/d/1CovpyEMXa6noXhxMWpyw9Ueuco3DkbvxovT3kKqWwVs/edit?usp=sharing
https://docs.google.com/document/d/1P1F4Sh0fYrls6Q-iioOF2MEpsdLFMd4Q3-0gcUhpZPQ/edit?usp=sharing

PROGRAM SELF-ASSESSMENT TRUTH * HOPE * CHANGE * CURIOSITY (TH3C)

[J Internal evaluator () External evaluator (J School administrator
(J District administrator (J Certificated staff (J Classified staff
Isnglf‘fz?sg:z::;ta ::legglque_;%l\:vzho participatedinitbelRrcoram (J Program director () site coordinator (J site-levellline staff
(J Parents/guardians (J students (J Community partners
O Advisory group () Other stakeholders:
TRUTH
What is currently happening in the program? Use data to identify the truth about 1-2 self-selected aspects of the program.
Please use this template to help you identify your truth.

Respond Below:

HOPE
Given what was shared in the Truth section, what is the vision for the program as identified by students, families, parents, staff, and site support team?

Respond Below:

CHANGE
What shifts are needed to realize the Hope identified above and what steps are needed to make those shifts happen? (ie: Program components, leadership,
organizational management, or fiscal)

Respond Below:

CURIOSITY
What questions or inquiries need consideration when exploring the "shifts"? What supports or resources are needed to make the "shifts" happen?

Respond Below:


https://docs.google.com/document/d/1vrqXYAAEmkhGHhmfHXPwcKEADegFEcHxvrrP80IYjh0/edit#heading=h.rb28c82ringw

CELEBRATE

In terms of the current school year, what are some grows or glows (ie. small or big wins) that happened for the program?

Respond Below:

Section 6: The Expanded Learning Opportunities Program (ELO-P) provides funding for after-school and summer school enrichment programs for transitional
kindergarten through sixth grade.

***High school programs do not need to complete this section.***

“Expanded learning” means before school, after school, summer, or intersession learning programs that focus on developing the academic, social, emotional, and
physical needs and interests of pupils through hands-on, engaging learning experiences. The Legislature intends that expanded learning programs are pupil-
centered, results-driven, include community partners, and complement, but do not replicate, learning activities in the regular school day and school year.

ELO-Program Elements:

- Offer 9 Hours of Programming (School day hours count toward the 9 hours)

- Support TK-6th

- 175 school days & 30 days intersessions

- TK/K staff ratio 10:1

- Must offer the program to all students

- Parallel ASES Compliance Reporting

- Support LCAP Goals

- Support Unduplicated Students (UDS) - CDE Definition of UDS.
-2021-2022 School Site UDS numbers

- ELO-P funding can not be used to provide school day supports

Expanded Learning Priorities

- Offer Expanded Learning Programming to TK-K students

- Offer Expanded Learning Programming to ALL students (Prioritize targeted students - foster youth, unhoused, newcomer, etc)
- Integrated Academic and Enrichment based Summer Learning programming



https://docs.google.com/presentation/d/1XGHF12pHwtPajSQmo_Ahd1kziZqLVdVPF8Ps-Jf8zrI/edit?usp=sharing
https://www.cde.ca.gov/fg/aa/lc/lcfffaq.asp#EL
https://docs.google.com/spreadsheets/d/1MPNutNxFMDLiuhib_2x3AnncRcjM-bFIPZvBzz6VM1Y/edit?usp=sharing

TK - Kinder Programming (10:1 student to Staff Ratio) - $3,500/per student/per year

Please Indicate below which partner will support TK-K After-School Care:

[ Expanded Learning Provider (7) ousD School Staff () Early Childhood Staff
Program Information:
# Students Served by ExLO Provider X $3,500 |Total: |$0.00

(Minimum of 10 students)

# Students Served by OUSD/ ECE staff (OUSD staff paid based upon the current ET/OT contracted amount)

# Additional Staff

If a staff has been identified, please add their
name(s):

I:l # Additonal Facilities (classrooms)

Expanded Learning Program Hours: Start Time:
End Time:

List Activities Below:

Please briefly describe which LCAP Goal(s) this program will support: LCAP Metrics.

Provide Expanded Learning Opportunities for ALL unduplicated students - (20:1 student to Staff Ratio) - $10.18/per child/per day

Please Indicate below which staff or partner will support increasing student enroliment:

(J Expanded Learning Provider (7] OUSD School Staff
Program Information:
# Students on the waitlist (not funded through ASES or 21st CCLC) x ($10.18) x (180/days)  Total:| $0.00

List Activities Below:

O Before School Care () other:
O OAL Sports

O RJ Program

O

Please briefly describe which LCAP Goal(s) this program will support: LCAP Metrics.


https://docs.google.com/presentation/d/1XGHF12pHwtPajSQmo_Ahd1kziZqLVdVPF8Ps-Jf8zrI/edit?usp=sharing
https://docs.google.com/presentation/d/1XGHF12pHwtPajSQmo_Ahd1kziZqLVdVPF8Ps-Jf8zrI/edit?usp=sharing

Total ELO-P Funding Total Additional students (non ASES/21st)

$0.00 TK-K Expanded Learning Programs Total TK-K
$0.00 Access to Expanded Learning Programs for ALL Total Additional Students
$0.00 Total Services 0| Total Additional Students

SECTION 7: Fa

S

(a) Plan with the school site administrator which rooms and outside spaces the expanded learning program will use Monday - Friday from the start of the
program to 6. Make sure to include bathrooms and snack areas.

(b) Lead Agency Director, will go into Facilitron website to complete facilities usage requests no later than May 15, 2022. Visit Facilitron website at:
www.facilitron.com/dashboard/login

*NOTE: If using the school kitchen during the program, there needs to be an additional approved Facilitron request. A Nutritional Services (NS) staff member must
supervise the proper use of the kitchen equipment and clean up afterward. Program using the kitchen will need to pay for the NS staff member's time during the
kitchen use, similar to custodian services. The staff's hourly rate will determine the rate of pay.

Indoors (specify room numbers and space names) Outdoors

Room Number & Room Number &

Name of Space # of Students | Hours to be used Name of Space # of Students | Hours to be used

In addition, choose up to 5 other dates the program will use space outside of normal program hours. This includes any Saturdays or intercession activities.
Please specify which space will be needed (IE: showcases, events and family engagement). Be advised any additional dates/spaces used outside of these dates, the lead agency._
will be responsible for facilities cost.

Hours of
Name of q Number of
Event Potential Date Students Use/Room
Numbers
Hours of
232:: c Potential Date gﬁl";::{sd Use/Room
Numbers
Name of B Number of Hours of
Event Potential Date Students Use/Room
Numbers
Hours of
g:;"n(: Gl Potential Date gt‘:_:ggﬁ{:f Use/Room
Numbers
Hours of
gc::ﬁ of Potential Date 's‘t‘::;:ﬁ{ s°f Use/Room
Numbers



https://www.facilitron.com/dashboard/login
http://www.facilitron.com/dashboard/login

SECTION 8a: PROGRAM FEES

Will this expanded learning program charge program fees for 2022-2023 (J Yes (J No

If, “YES, program fees will be charged,” please complete the following assurances. Both the Principal and Lead Agency boxes must be initialed.

Principal Lead Agency ASSURANCES

Our program will not turn away any eligible students from program participation due to the
inability to pay program fees. We understand that the California Education Code prohibits program
fees from being a barrier to program participation

Our program will communicate in writing and verbally to parents/guardians that an eligible child
will not be turned away from program participation due to the inability to pay.

Per CDE, our programs will communicate in writing and publically to parents/guardians program
fee expectations in language parents can understand. This should be included in your
enroliment applications, posted in your school (publ|cly accessmle), parent handbooks and
any marketing materials. Ensure that all d ible to families. This means
they should be translated into the major languages used by the families in your school.

Our program will publicize the program fee structure in written program materials for school
leaders, parents/guardians, and/or community members (i.e. communication letter, meetings
agenda, efc.).

Our program shall not charge a fee to a family for a child if the program once notified that the child
is a homeless youth, as defined by the federal McKinney-Vento Homeless Assistance Act (42
U.S.C. Section 1143.a), or for a child who the program knows is in foster care. Fees can not be
charged to any unduplicated student.

Our program will provide receipts to parents/guardians for each payment made.

The lead agency will manage funds raised by program fees according to standard accounting
practices and will provide quarterly Income Statements to the Principal and OUSD Expanded
Learning Office detailing the amount collected from program fees and expenditures. This will be
turned in quarterly.

The Use of Fees: Any fees collected by programs shall be used for program activities, services for
students, and program administrative costs. CDE guidance calls for all programs to “keep accurate
records of fees collected, and fees should be tracked separately from the grant funds received.”
Keep documents in the event of an annual financial audit and/or Federal Program Monitoring
(FPM). Families who receive free and reduced lunch should be prioritized for no cost program
admission.




SECTION 8b: PROGRAM FEES (Continued)

Describe how the school/program plans to collect program
fees and who will be exempt from paying fees or receiving a
reduced fee?

Describe how all fees collected will be used for expanded
learning programming.

Describe how fees will be communicated to school
leaders/school community.

Instructions:

Please navigate to the folder for the school. Once inside the folder, click the pencil button in the top right corner. After the dropdown list appears, select ‘Upload or
Import’. Next, click on the drag or browse window and upload your Enrollment Timeline file. Please name your file in this format: SchooIName_DocumentName

Please check the box below after completing the above instructions

A copy of written evidence of the program fee materials/process (i.e. parent letters, parent handbook, etc. meeting with agenda/minutes) has
ad been uploaded into the Program Plans folder




OUSD EXPANDED LEARNING PROGRAMS

Partner Assurances & Agreements 2022-2023

School Site
Lead Agency, Date
Name of Expanded Learning Program Expanded Learning Site Coordinator Name (if known at this time)

Expanded Learning Safety and Emergency Planning



1. The 2022-2023 Comprehensive School Site Safety Plan includes the Expanded Learning Emergency Plan. The Site Administrator and the Expanded
Learning Program (ExLO) Site Coordinator will update the Expanded Learning Emergency Plan annually by discussing and aligning plans and procedures for
after school and school day safety, including emergency preparedness and crisis response.

Indicate all actions that will occur to ensure after school program safety and alignment with school day procedures for emergency preparedness and
emergency response:

0O The Site Administrator and ExLO Site Coordinator will meet at beginning of the school year to update the Expanded Learning
Emergency Plan collaboratively.

d Site will share the Comprehensive School Site Safety Plan with an expanded learning partner.

O School day and expanded learning programs will coordinate emergency drill schedules & procedures (ie. earthquake, fire, and

lockdown drills).

d Expanded learning staff will participate in site-level faculty safety trainings.

0 School will provide expanded learning staff with access to disaster supplies and other resources in case there is an emergency
after school.

O Site Administrator and ExLO Site Coordinator will meet regularly to review expanded learning incidences and update safety plans
as needed.

d The completed Expanded Learning Emergency Plan will be submitted to the Expanded Learning Programs Office by 10/1/22.

Other:
U

2. List the training and resources the school will provide after school staff on safety procedures, including lockdown procedures and communication protocols for
crisis response.




3. Principal and Site Coordinator have reviewed the OUSD Expanded Learning Emergency/Crisis 1st Level Response
Notification Protocol and understand expectations regarding communication and incident reporting when an issue involving after Yes
school safety

a0

Facility Keys

Itis critical that the Expanded Learning Coordinator has access to facility keys in order to ensure safety after school should a lockdown or lockout be needed. Will
the expanded learning Program have access to facility keys for all areas where expanded learning programming occurs?

Yes [J No (]

If no, indicate how the school campus will be secured if a crisis should occur during after school hours and if lockdown is necessary:

Culture Keeper Staffing

Check One:
@ Site will utilize expanded learning and/or school day funds to pay Extra-time/Over-time (ET/OT) for an ExLO Culture Keeper.
d Site does not need a Culture Keeper,

d Site does not have the resources to fund an ExLO Culture Keeper.




2022-23 AFTER SCHOOL BUDGET PLANNING SPREADSHEET

O O a
Slte O dDI€E c dpp ap Age
Name: A ore A e OP d e d
Reso e 6010, Progra Reso 4, Prog Reso 4 Prog Reso 600, Prog
Site #:
Average # of students to be served daily OUSD ead OUSD €aad OUSD ead OUSD €aad €aad €aad A
(ADA): 0 | % Age % Age % Age % Age Age Age
TOTAL GRANT AWARD 0.00 0.00 0.00 0.00 0.00 0.00
oA 0 DIR
A\ D A PD ODIA
OUSD Indirect (5.00%) 0.00 0.00 0.00 0.00
OUSD ASPO admin, evaluation, and
training/technical assistance costs 0.00 0.00 0.00 0.00
Custodial Staffing and Supplies at
3.5% 0.00 0.00 0.00 0.00
TOTAL SITE ALLOCATION 0.00 0.00 0.00 0.00
= ATED PERSO

Quality Support Coach/Academic
1120 |Liaison 0.00 0.00 0.00 0.00 0.00
Certificated Teacher Extended

Contracts- math or ELA academic
1120 [intervention (required for MS) 0.00 0.00 0.00 0.00 0.00

Certificated Teacher Extended
1120 |Contracts- ELL supports

TETUNCAEU T eaUTTier CXeraeu

1120 [Contracts- math or ELA academic 0.00
Total certificated 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
D PERSO
2205 |employee) ’ 0.00 0.00 0.00 0.00
2220 |SSO (optional) 0.00 0.00 0.00 0.00
0.00
0.00
Total classified 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Teachers on Extended Contract
3000's | (benefits at 24.5%) 0.00 0.00 0.00 0.00

I:IIIPIU)’UU DTTICTIS TOT CTasSea otart
on Extra Time/Overtime (benefits at
3000's | 28%) 0.00 0.00 0.00 0.00




Employee Benefits for Salaried
3000's |Employees (benefits at 42%) 0.00 0.00 0.00 0.00

3000's |Lead Agency benefits (rate: 25%) 0.00
Total benefits 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

BOOKS AND SUPPLIES
Supplies (OUSD only, except for

4310 |Summer Supplemental) 0.00 0.00 0.00
4310 [Curriculum (OUSD only) 0.00 0.00 0.00
5829 |Field Trips 0.00 0.00 0.00
4420 |Equipment (OUSD only) 0.00 0.00 0.00

Bus tickets for students

Professional Development for Site

Staff 500.00
Total books and supplies 0.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CONTRACTED SERVICES
5825 |Site Coordinator (list here if CBO staff) 0.00 0.00

ACAUETIIC MTSTUTTOTS (CTST SaCTIT Start

5825 |[position individually)

CTITTCTIITTETTT T aCTMatoTS (CIST SaCTT Starm

5825 |[position individually)

Subcontractors (please list each
5825 |specific subcontracting agency) 0.00

5825 |STEM instructors

College/career readiness facilitator
5825 |(recommended for MS)

Other Staff

5825 0.00
Family Liaison

5825 |(recommended for 21st Century sites)

5825

5825 |Mental Health consultant (optional) 0.00

Staff time to participate in Continuous
5825 |Quality Improvement process

5825

5825

5825

Total services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
IN-KIND DIRECT SERVICES

0.00 0.00
0.00




Total value of in-kind direct services 0.00 0.00
AD A AD =¥
O
Lead Agency admin (4% max of total
contracted $) 0.00 0.00 0.00 0.00 0.00
BTOTA
Subtotals DIRECT SERVICE i 0.00 500.00] ### 0.00 0.00]### 0.00 0.00 | #4¢ 0.00 0.00 0.00 0.00 0.00 0.00
Subtotals Admin/Indirect i 0.00 0.00 | ### 0.00 0.00] ## 0.00 0.00] ## 0.00 0.00 0.00 0.00 0.00
Total budgeted per column 0.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total BUDGETED i 500.00 ikt 0.00 i 0.00 ## 0.00 0.00 0.00 0.00 0.00
BALANCE remaining to allocate -500.00 0.00 0.00 0.00
TOTAL GRANT
AWARD/ALLOCATION TO SITE 0.00 0.00 0.00 0.00
ASES MATCH REQUIREMENT:
ASES requires a 3:1 match for every
grant award dollar awarded.
Total Match amount required for this grant: 0.00
requirement: 0.00
Remaining match amount required: 0.00
Match should be met by combined OFCY
funds, other site funds, private dollars,
and in-kind resources. This total equals: 0.00
Total Match amount left to meet: 0.00
Required Signatures for Budget Ap
Princip
al: Date:
Agenc
y: Date:




Exhibit C (1)
\ OAKLAND UNIFIED
G%y SCHOOL DISTRICT
PROCEDURE FOR INVOICING & ATTENDANCE

Oakland Unified School District
Comprehensive After School Programs

The following procedures are required in submitting invoices that utilize ELO-P, 21% Century and/or ASES
funding:

€ All ELO-P, 21* Century and/or ASES attendances and invoices must be submitted via the
OUSD/Expanded Learning Salesforce Community. .

€ Allinvoices must be generated on your organization’s letterhead. This applies to both agency and
individual contractors.

€ All attendance must be entered into Aeries Student Information System and all copies of sign-in/sign-
out sheets must be uploaded into the site’s deliverable Google folder.

€ To maintain invoicing consistency so that all necessary information is included, please use the
attached invoicing format. Simply cut and paste the format onto your organization’s letterhead. Please
utilize the sample invoice as a guide. All of the information in the top section of the invoice template
MUST be completed in order to process for payment. Also, in the body of the template, a detailed
breakdown of charges must be provided, including a number of hours worked and the hourly rate.
Failure to fully complete an invoice according to these specifications may result in a delay of
payment.

€  All invoices should cover only one calendar month, i.e. the 1% through the 30" or 31,

€  Contractor, Agency, Site Coordinator, and Principal signatures must be secured prior to submission
of invoices to the After School Programs Office. All of these signatures must be originals.

€ Invoices and attendance for the month are due in the After School Programs Office no later than 5:00
p.m. on the 10™ of the following month.

€ Invoices should be accompanied by one Invoicing and Staff Qualifications form per school site.

If there are any questions regarding the invoicing process, please contact our office at (510) 8§79-2888.

Expanded Learning Memorandum of Understanding , 2022-2025, page 22 of 28 Rev. 1/13/2022



Exhibit C (2)
\ OAKLAND UNIFIED
G%y SCHOOL DISTRICT
PROCEDURES for PAID INSERVICE/EXTENDED CONTRACTS and TIME SHEETS
OUSD CERTIFICATED TEACHERS

The following procedures are required in submitting fiscal forms for Paid In-service/Extended Time
for OUSD employees utilizing the 21% Century and/or ASES funding:

Paying OUSD Certificated Employees (Teachers)

€ Extended Contract teachers should submit a “Request for Extended Contract” form to After School
Programs Office IN ADVANCE to approve all projected work to be completed, using appropriate
Budget Org Key (Object Code usually -1120 or -1122)

Have Employee sign Extended Contract & ALL Time Sheets

Have Principal approve and sign Extended Contract & ALL Time Sheets

Please be sure to submit ORIGINALS of all documents

Please use only ONE SIDED Time Sheets

Deliver to OUSD After School Programs Office — All ELO-P, 21 Century and/or ASES Extended
Contracts and Time Sheets must be submitted to the OUSD After School Programs Office in order to be
processed and paid. We are located at 1000 Broadway, Suite 150.
€  Union Contract rate for teachers on extended contracts is $38.50/hr.
€  Once the Extended Contract has been submitted and approved, only timesheets are required to be
submitted for subsequent payments.

€ Timesheets should be submitted to the After School Programs Office no later than the last working
day of any month for payment at the end of the following month.

LA X R & 2

If there are any questions regarding these documents or procedures, please contact our office at (510) 879-2888.

Expanded Learning Memorandum of Understanding , 2022-2025, page 23 of 28 Rev. 1/13/2022



Exhibit C (3)
\ OAKLAND UNIFIED
@% SCHOOL DISTRICT
PROCEDURES for EXTENDED TIME and/or OVERTIME FORMS (ET/OT)
for OUSD CLASSIFIED EMPLOYEES

The following procedures are required in submitting fiscal forms for Extended Time and/or Overtime
(ET/OT) for OUSD classified employees utilizing ELO-P, 21% Century and/or ASES funding:

Paying OUSD Classified Employees (SSOs, Custodians, Instructional Aides, etc.)
€ Complete Informed K-12 OUSD ET/OT Form
€ All Custodial ET/OT forms must be submitted to Custodial Services at 900 High Street.
€ All Culture KeeperET/OT forms must be submitted electronically to Culture Keeper Coordinator

€ Any other ET/OT forms for 21% Century and ASES classified staff must be routed to school
Principal, who should then route to After School Program Office. ET/OT forms must be delivered to the
After School Programs Office no later than each classified payday for payment on the following payday.

€@  Rate varies depending on employee’s hourly rate

Expanded Learning Memorandum of Understanding , 2022-2025, page 24 of 28 Rev. 1/13/2022



If there are any questions regarding these documents and procedures, please contact our office at (510) 8§79-2888.

Exhibit D

Certificates of Insurance and Additional Insured Endorsement

INSERT HERE
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ACORD
e

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
712/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.

A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
HD) Heffernan Insurance Brokers

CONTACT
name: _ Heffernan Insurance Brokers

e N Exy); 925-934-8500 N, No): 925-034-8278

1350 Carlback Avenue
Walnut Creek CA 94596

License# 0564249] INSURER A : Philadelphia Indemnity Insurance Company

INSURED SPAAT00-02|

SPAAT
360 Grand Avenue; Suite 371
Oakland CA 94610

FobaEss: HIB24-7@heffins.com

INSURER(S) AFFORDING COVERAGE NAIC #

18058

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: 444627860

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND COMDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NSR [ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WvD POLICY NUMBER (MWDD/YYYY) | (MMDD/YYYY) LoaTs
A | X | COMMERCIAL GENERAL LIABILITY Y PHPK2213723 2/9/2021 2/9/2022 EACH OCCURRENGE $ 1,000,000
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 100,000
MED EXP {Any one persan) $5,000
PERSONAL & ADVINJURY | $ 1,000,000
GEN'L AGGREGATE LIMIT AP GENERAL AGGREGATE $ 2,000,000
POLICY s Loc PRODUCTS - COMPI/OP AGG | $ 2,000,000
OTHER: $
AUTOMOBILE LIABILITY e e b
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED
LY BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY (Per accident)
$
A | X | UMBRELLALIAB X | occur PHUBT48735 2/9/2021 2/9/2022 EACH OCCURRENGE 1,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 1,000,000
DED ‘ X | RETENTIONS 410 ann
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN ERT
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBEREXCLUDED? l:l N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICYLIMIT | $
A | Professional Liability PHPK2213723 21912021 2/9/2022 | Each Incident $1,000,000
Aggregate $2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space s required)
Oakland Unified School District is included as an addmonal insured with respects to the General Liability Policy per the attached endorsement, if required.

CERTIFICATE HOLDER

CANCELLATION

Oakland Unified School District
Attn: Risk Management

1000 Broadway, Suite 440
Oakland CA 94607

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHOREZED REPRESENTATIVE

g

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




Philadelphia Indemnity Insurance Company

PI-GLD-VS (05/17)

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

GENERAL LIABILITY DELUXE ENDORSEMENT

SCHOOLS

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE

It is understood and agreed that the following extensions only apply in the event that no other specific
coverage for the indicated loss exposure is provided under this policy. If such specific coverage applies,
the terms, conditions and limits of that coverage are the sole and exclusive coverage applicable under

this policy, unless otherwise noted on this endorsement.

The following is a summary of the Limits of

Insurance and additional coverages provided by this endorsement. For complete details on specific

coverages, consult the policy contract wording.

Coverage Applicable Limit of Insurance Page #
Damage to Premises Rented to You $300,000 2
Extended Property Damage included 2
Non-Owned Watercraft Less than 58 feet 2
Supplementary Payments — Bail Bonds $2,500 2
Supplementary Payment — Loss of Earnings $500 per day 2
Medical Payments $15,000 3
Medical Payments — Extended Reporting Period 3 years 3
Employee Indemnification Defense Coverage for Employee $25,000 3
Additional Insured — Medical Directors and Administrators Included 3
Additional Insured — Managers and Supervisors Included 3
Additional Insured — Broadened Named Insured Included 3
Additional Insured — Funding Source Included 3
Additional Insured — Managers or Lessors of Premises Included 4
Additional Insured — By Contract, Agreement or Permit Included 4
Additional Insured — Broad Form Vendors Included 4
General Aggregate — Per Campus Included 5
Duties in the Event of Occurrence, Claim or Suit Included 6
Other Insurance — Primary Additional Insured Included 6
Other Insurance — You Are An Additional Insured On Included 7
Another Person’s Or Organization's Policy

Unintentional Failure to Disclose Hazards Included 8
Liberalization Included 8
Bodily Injury — includes Mental Anguish Included 8
Personal and Advertising Injury — includes Abuse of Included 8
Process, Discrimination

Transfer of Rights of Recovery Against Others To Us Clarification 9
Science Laboratory “Occurrence” $50,000 9
Medical Incident Liability — Nurse and Athletic Trainer Included 9

PI-GLD-VS (05/17)

Page 1of 9

Includes copyrighted material of Insurance Services Office, Inc., with its permission.




Philadelphia Indemnity Insurance Company
PI-GLD-VS (05/17)

A. Damage to Premises Rented to You

1. If damage by fire to premises rented to you is not otherwise excluded from this Coverage Part, the
word “fire” is changed to “fire, lightning, explosion, smoke, or leakage from automatic fire protective
systems” where it appearsin:

a. The last paragraph of SECTION | - COVERAGES, COVERAGE A BODILY INJURY AND
PROPERTY DAMAGE LIABILITY, Subsection 2. Exclusions;

b. SECTION il - LIMITS OF INSURANCE, Paragraph 6.;
c. SECTIONYV — DEFINITIONS, Paragraph 9.a

2. If damage by fire to premises rented to you is not otherwise excluded from this Coverage Part, the
words “Fire insurance” are changed to “insurance for fire, lightning, explosion, smoke, or leakage
from automatic fire protective systems” where it appears in:

a. SECTION IV - COMMERCIAL GENERAL LIABILITY CONDITIONS, Subsection 4. Other
Insurance, Paragraph b. Excess Insurance

3. The Damage To Premises Rented To You Limit section of the Declarations is amended to the
greater of:
a. $300,000; or
b. The amount shown in the Declarations as the Damage to Premises Rented to You Limit.

This is the most we will pay for all damage proximately caused by the same event, whether such
damage results from fire, lightning, explosion, smoke, or leaks from automatic fire protective
systems or any combination thereof.

B. Extended “Property Damage”

SECTION | - COVERAGES. COVERAGE A, COVERAGE A BODILY INJURY AND PROPERTY
DAMAGE LIABILITY, Subsection 2. Exclusions, Paragraph a. is deleted and replaced by the
following:

a. Expected or Intended Injury
“Bodily Injury” or “Property Damage” expected or intended from the standpoint of the insured.
This exclusion does not apply to *bodily injury” or “property damage” resulting from the use of
reasonable force to protect persons or property.

C. Non-Owned Watercraft

SECTION | - COVERAGES, COVERAGE A BODILY INJURY AND PROPERTY DAMAGE
LIABILITY, Subsection 2. Exclusions, Paragraph g. (2) is amended to read as follows:

(2) A watercraft you do not own that is:
(a) Less than 58 feet long; and
(b) Not being used to carry persons or property for a charge;

This provision applies to any person, who with your consent, either uses or is responsible for the
use of a watercraft. This insurance is excess over any other valid and collectible insurance
available to the insured whether primary, excess or contingent.

D. Supplementary Payments

Under the SUPPLEMENTARY PAYMENTS - COVERAGE A AND B provision, ltems 1.b. and 1.d.

PI-GLD-VS (05/17)
Page 2 of 9
Includes copyrighted material of Insurance Services Office, Inc., with its permission.



Philadelphia Indemnity Insurance Company
PI-GLD-VS (05/17)

are amended as follows:

1.

The limit for the cost of bail bonds is changed from $250 to $2,500; and

2. The limit for loss of earnings is changed from $250 a day to $500 a day.

E. Medical Payments - Limit Increased to $15.000. Extended Reporting Period

If COVERAGE C MEDICAL PAYMENTS is not otherwise excluded from this Coverage Part:

1.

The Medical Expense Limit is changed subject to all of the terms of SECTION Ill - LIMITS OF
INSURANCE to the greater of:

a. $15,000; or
b. The Medical Expense Limit shown in the Declarations of this Coverage Part.

2. SECTION 1 - COVERAGE, COVERAGE C MEDICAL PAYMENTS, Subsection 1. Insuring

Agreement, the second part of Paragraph a. is amended to read:

provided that:
(2) The expenses are incurred and reported to us within three years of the date of the accident;

E. Employee Indemnification Defense Coverage

Under the SUPPLEMENTARY PAYMENTS - COVERAGES A AND B provision, the following is
added:

3. We will pay, on your behalf, defense costs incurred by an “employee” in a criminal proceeding.

The most we will pay for any “employee” who is alleged to be directly involved in a criminal
proceeding is $25,000 regardless of the numbers of “employees”, claims or “suits” brought or
persons or organizations making claims or bringing “suits”.

G. SECTION Il -WHO IS AN INSURED is amended as follows:

1.

If coverage for newly acquired or formed organizations is not otherwise excluded from this
Coverage Part, Paragraph 3.a. is changed to read:

a. Coverage under this provision is afforded until the end of the policy period.

. Each of the following is also an insured:

a. Medical Directors and Administrators - Your medical directors and administrators, but only
while acting within the scope of and during the course of their duties as such.

b. Managers and Supervisors - If you are an organization other than a partnership or joint
venture, your managers and supervisors are also insureds, but only with respect to their duties
as your managers and supervisors.

c. Broadened Named Insured - Any organization and subsidiary thereof which you control and
actively manage on the effective date of this Coverage Part. However, coverage does not
apply to any organization or subsidiary not named in the Declarations as Named Insured, if they
are also insured under another similar policy, but for its termination or the exhaustion of its limits
of insurance.

d. Funding Source - Any person or organization with respect to their liability arising out of:
(1) Their financial control of you; or

PI-GLD-VS (05/17)
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Philadelphia Indemnity Insurance Company
PI-GLD-VS (05/17)

(2) Premises they own, maintain or control while you lease or occupy these premises.
This insurance does not apply to structural alterations, new construction and demolition
operations performed by or for that person or organization.

e. Managers or Lessors of Premises - Any person or organization with respect to their liability
arising out of the ownership, maintenance or use of that part of the premises leased to you
subject to the following additional exclusions:

This insurance does not apply to:

(1) Any “occurrence” which takes place after you cease to be a tenant in that premises.

(2) Structural alterations, new construction or demolition operations performed by or on
behalf of that person or organization.

f. By Contract, Agreement or Permit - Any person or organization with whom you agreed,
because of a written contract or agreement or permit, to provide insurance such as is afforded
under this policy, but only with respect to your operations, “your work” or facilities owned or
used by you.

(1) This provision does not apply:
(a) Unless the written contract or agreement has been executed or permit has been issued
prior to the “bodily injury,” “property damage,” “personal and advertising injury”:
(b) To any person or organization included as an insured under g. Broad Form Vendors
below; or
(c) Toany person or organization included as an insured by an endorsement issued by us
and made a part of this Coverage Part.
(2) When an engineer, architect or surveyor becomes an insured under this Coverage Part, the
following additional exclusion applies:
(a) “Bodily injury”, “property damage”, “personal and advertising injury” arising out of the
rendering of or the failure to render any professional services by or for you, including:
(i) The preparing, approving, or failing to approve maps, drawings, opinions, reports,
surveys, change orders, designs or specifications; and
(i) Supervisory, inspection, or engineering services.
(3) When alessor of leased equipment becomes an insured under this Coverage Part, the
following additional exclusions apply:
(a) To any “occurrence” which takes place after the equipment lease expires; or
(b) To “bodily injury” or “property damage” arising out of the sole negligence of the lessor.
(4) When owners or other interests from whom land has been leased become an insured under
this Coverage Part, the following additional exclusions apply:
(a) Any “occurrence” which takes place after you cease to lease that land; or
(b) Structural alterations, new construction or demolition operations performed by or on
behalf of the owners or other interests from whom land has been leased.

g. Broad Form Vendors - Any person or organization with whom you agreed, because of a
written contract or agreement to provide insurance, but only with respect to “bodily injury” or
“property damage” arising out of “your products” which are distributed or sold in the regular
course of the vendor’s business, subject to the following additional exclusions.

(1) The insurance afforded the vendor does not apply to:

(a) “Bodily injury” or “property damage” for which the vendor is obligated to pay damages
by reason of the assumption of liability in a contract or agreement. This exclusion does
not apply to liability for damages that the vendor would have in the absence of the
contract or agreement;

(b) Any express warranty unauthorized by you;

(¢) Any physical or chemical change in the product made intentionally by the vendor;

(d) Repackaging, unless unpacked solely for the purpose of inspection, demonstration,
testing or substitution of parts under instructions from the manufacturer, and then
repackaged in the original container;

PI-GLD-VS (05/17)
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Philadelphia Indemnity Insurance Company
PI-GLD-VS (05/17)

(e) Any failure to make such inspections, adjustments, tests or servicing as the vendor has
agreed to make or normally undertakes to make in the usual course of business, in
cohnection with the distribution or sale of the products;

(f) Demonstration, installation, servicing or repair operations, except such operations
performed at the vendor’'s premises in connection with sale of the product;

(g) Products which, after distribution or sale by you, have been labeled or relabeled or used
as a container, part or ingredient of any other thing or substance by or for the vendor.

(2) This provision does not apply to any insured person or organization, from whom you have
acquired such products, or any ingredient, part or container, entering into, accompanying or
containing such products.

(3) This provision does not apply to any vendor included as an insured by an endorsement
issued by us and made a part of this Coverage Part.

(4) This provision does not apply if “bodily injury” or “property damage” included within the
“products-completed operations hazard” is excluded either by the provisions of the
Coverage Part or by endorsement.

H. Per Campus — General Aggregate

SECTION Il - LIMITS OF INSURANCE is amended to include the following provisions:

1.

For all sums which the insured becomes legally obligated to pay as damages caused by
“occurrences” under SECTION | - COVERAGE, COVERAGE A BODILY INJURY AND
PROPERTY DAMAGE LIABILITY, and for all medical expenses caused by accidents under
SECTION | - COVERAGE, COVERAGE C MEDICAL PAYMENTS which can be attributed
only to operations at a single designated “campus” shown in the Declarations:

a. A separate Per Campus General Aggregate Limit is applicable to each single designated
“campus” shown in the Declarations and that limit is equal to the amount of the General
Aggregate Limit shown in the Declarations.

b. The Per Campus General Aggregate Limit is the most we will pay for the sum of all damages
under COVERAGE A, except damages because of “bodily injury” or “property damage”
included in the “products-completed operations hazard,” and for medical expenses under
COVERAGE C regardless of the number of:

(1) Insureds;
(2) Claims made or “suits” brought; or
(3) Persons or organizations making claims or bringing “suits.”

c. Anypayments made under COVERAGE A for damages or under COVERAGE C for medical
expenses shall reduce the Per Campus General Aggregate Limit for that designated
“campus.” Such payments shall not reduce the General Aggregate Limit shown in the

Declarations nor shall they reduce any other Per Campus General Aggregate Limit for any
other designated “campus” shown in the Declarations.

d. The limits shown in the Declarations for Each Occurrence, Fire Damage and Medical

Expense continue to apply. However, instead of being subject to the General Aggregate
Limit shown in the Declarations, such limits will be subject to the applicable Per Campus
General Aggregate Limit.

PI-GLD-VS (05/17)
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For all sums which the insured becomes legally obligated to pay as damages caused by
“occurrences” under SECTION | - COVERAGE, COVERAGE A BODILY INJURY AND
PROPERTY DAMAGE LIABIITY, and for all medical expenses caused by accidents under
SECTION | - COVERAGE, COVERAGE C MEDICAL PAYMENTS which cannot be attributed
only to operations at a single designated “campus” shown in the Declarations:

a. Anypayments made under COVERAGE A for damages or under COVERAGE C for medical
expenses shall reduce the amount available under the General Aggregate Limit or the
Products-Completed Operations Aggregate Limit, whichever is applicable; and

b. Such payments shall not reduce any separate designated “campus” General Aggregate Limit.

When coverage for liability arising out of the “products-completed operations hazard” is provided,
any payment for damages because of “bodily injury” or “property damage” included in the
“products-completed operations hazard” will reduce the Products-Completed Operations
Aggregate Limit, and not reduce the General Aggregate Limit nor the Per Campus General
Aggregate Limit.

SECTION V — DEFINITIONS is amended by adding the following:

“‘Campus’ is defined as premises involving the same or connecting lots, or premises whose
connection is interrupted only by a street, roadway, waterway or right-of-way of a railroad.

The provisions of SECTION Ill — LIMITS OF INSURANCE not otherwise modified by the above
shall continue to apply as stipulated.

l.__Duties in the Event of Occurrence. Claim or Suit

1.

The requirement in Paragraph 2.a. of SECTION IV - COMMERCIAL GENERAL LIABILITY
CONDITIONS that you must see to it that we are notified as soon as practicable of an “occurrence”
or an offense, applies only when the “occurrence” or offense is known to:

a. You, if you are an individual;
b. A partner, if you are a partnership; or
c. An executive officer or insurance manager, if you are a corporation.

. The requirement in Paragraph 2.b. of SECTION IV — COMMERCIAL GENERAL LIABILITY

CONDITIONS that you must see to it that we receive notice of a claim or “suit” as soon as
practicable will not be considered breached unless the breach occurs after such claim or “suit” is
known to:

a. You, if you are an individual;
b. A partner, if you are a partnership; or
c. An executive officer or insurance manager, if you are a corporation.

J. Other Insurance — Primary Additional Insured

1.

If the written contract or agreement or permit requires this insurance to be primary for any person
or organization with whom you agree to include in SECTION Il - WHO IS AN INSURED, then
SECTION IV — COMMERCIAL GENERAL LIABILITY CONDITIONS, Subsection 4. Other
Insurance is replaced by the following:

If other valid and collectible insurance is available for a loss we cover under COVERAGE A of this
Coverage Part, our obligations are limited as follows:

a. Primary Insurance - This insurance is primary. We will not seek contributions from other

PI-GLD-VS (05/17)
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insurance available to the person or organization with whom you agree to include in SECTION
Il - WHO IS AN INSURED, except when 2. below applies.

b. Excess Insurance -This insurance is excess over any of the other insurance whether primary,
excess, contingent or any other basis:

(1) That is Fire, Extended Coverage, Builder's Risk, Installation Risk or similar coverage for
“your work”;

(2) That is Fire, lightning or explosion insurance for premises rented to you; or temporarily
occupied by you with permission of the owner; or

(3) If the loss arises out of the maintenance or use of aircraft, “autos” or watercraft to the extent
not subject to SECTION | —- COVERAGE, COVERAGE A BODILY INJURY AND
PROPERTY DAMAGE LIABILITY, Subsection 2. Exclusions, Paragraph g.

When this insurance is excess, we will have no duty under Coverages A or B to defend any
claim or “suit” that any other insurer has a duty to defend. If no other insurer defends, we will
undertake to do so, but we will be entitled to the insured’s rights against all those other
insurers.

When this insurance is excess over other insurance, we will pay only our share of the amount
of the loss, if any, that exceeds the sum of:

(1) The total amount that all such other insurance would pay for the loss in the absence of this
insurance; and
(2) The total of all deductible and self-insured amounts under all other insurance.

We will share the remaining loss, if any, with any other insurance that is not described in this
excess insurance provision and was not bought specifically to apply in excess of the Limits of
Insurance shown in the Declarations of this Coverage Part.

c. Method of Sharing - If all the other insurance permits contribution by equal shares, we will
follow this method also. Under this approach each insurer contributes equal amounts until it
has paid its applicable limit of insurance or none of the loss remains, whichever comes first.

If any or the other insurance does not permit contribution by equal shares, we will contribute
by limits. Under this method, each insurer’s contribution is based on the ratio of its
applicable limits of insurance of all insurers.

2. This provision only applies with respect to your operations, “your work” or facilities owned or
used by you.

K. Other Insurance — You Are An Additional Insured On Another Person’s Or Organization's
Policy
If you are an insured under SECTION Il - WHO IS AN INSURED, then SECTION IV — COMMERCIAL

GENERAL LIABILITY CONDITIONS, Subsection 4. OTHER INSURANCE, Paragraph b. Excess
Insurance is replaced by the following:

This insurance is excess over any other insurance, whether primary, excess, contingent or on any
other basis:

1. That is Fire, Extended Coverage, Builders Risk, Installation Risk or similar coverage for “your
work”;

2. That is Fire, lightning or explosion insurance for premises rented to you or temporarily occupied by
you with permission of the owner;

PI-GLD-VS (05/17)
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3. If the loss arises out of the maintenance or use of aircraft, “autos” or watercraft to the extent not
subject to SECTION | - COVERAGE, COVERAGE A BODILY INJURY AND PROPERTY
DAMAGE LIABILITY, Subsection 2. Exclusions, Paragraph g.; or

4. When any of the Named Insureds, under this Coverage Part, are additional insureds under a
commercial general liability policy or similar insurance of another party.

When this insurance is excess, we will have no duty under Coverages A or B to defend any claim or
“suit” that any other insurer has a duty to defend. If no other insurer defends, we will undertake to do
so, but we will be entitled to the insured’s rights against all those other insureds.

When this insurance is excess or other insurance, we will pay only our share of the amount of the loss,
if any, that exceeds the sum of:

1. The total amount that all such other insurance would pay for the loss in the absence of this
insurance; and
2. The total of all deductible and selfinsured amounts under all that other insurance.

We will share the remaining loss, if any, with any other insurance that is not described in this Excess
Insurance provision and was not bought specifically to apply in excess of the Limits of Insurance
shown in the Declarations of this Coverage Part.

L. Unintentional Failure To Disclose Hazards

It is agreed that, based on our reliance on your representations as to existing hazards, if you should
unintentionally fail to disclose all such hazards prior to the beginning of the policy period of this
Coverage Part, we shall not deny coverage under this Coverage Part because of such failure.

M. Liberalization

If we revise this endorsement to provide more coverage without additional premium charge, we will
automatically provide the additional coverage to all endorsement holders as of the day the revision is
effective in your state.

N. Bodily Injury - Mental Anquish
SECTION V — DEFINITIONS, Paragraph 3. is changed to read:
“Bodily Injury”:
a. Means bodily injury, sickness or disease sustained by a person, and includes mental anguish
resulting from any of these; and

b. Except for mental anguish, includes death resulting from the foregoing (item a. above) at any
time.

0. Personal and Advertising Injury — Abuse of Process. Discrimination

If COVERAGE B PERSONAL AND ADVERTISING INJURY LIABILITY COVERAGE is not otherwise
excluded from this Coverage Part, the definition of “personal and adwvertising injury” is amended as
follows:

1. SECTION V — DEFINITIONS, Paragraph 14. b. is revised to read:
b. Malicious prosecution or abuse of process:

2. SECTION V — DEFINITIONS, Paragraph 14. is amended to include the following:

PI-GLD-VS (05/17)
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“Personal Injury” also means discrimination based on race, color, religion, sex, age or national
origin, except when:

a. Done intentionally by or at the direction of, or with the knowledge or consent of:
(1) Any insured; or
(2) Any executive officer, director, stockholder, partner or member of the insured; or

b. Directly or indirectly related to the employment, former or prospective employment,
termination of employment, or application for employment of any person or persons by an
insured; or

c. Directly or indirectly related to the sale, rental, lease or sublease or prospective sales, rental,
lease or sub-lease of any room, dwelling or premises by or at the direction of any insured; or

d. Insurance for such discrimination is prohibited by or held in violation of law, public policy,
legislation, court decision or administrative ruling.

The above does not apply to fines or penalties imposed because of discrimination.

P. Transfer of Rights of Recovery Against Others To Us

As a clarification, the following is added to SECTION IV — COMMERCIAL GENERAL LIABILITY
CONDITIONS, Subsection 8. Transfer of Rights of Recovery Against Others To Us:

Therefore, the insured can waive the insurer’'s Rights of Recovery prior to the occurrence of a loss,
provided the waiver is made in a written contract.

Q. Science Laboratory “"Occurrence”

SECTION | - COVERAGE, COVERAGE A BODILY INJURY AND PROPERTY DAMAGE
LIABILITY, Subsection 2. Exclusions, Paragraph f. does not apply to any “bodily injury” or “physical
damage” arising out of a fire or *occurrence” in any of your science laboratories while teaching is being
conducted in that laboratory, subject to a $50,000 per policy limit.

R. Medical Incident Liability-Nurse and Athletic Trainer

1. SECTION Il —WHO IS AN INSURED, Subparagraph 2.a. (1) (d) is deleted and replaced by the
following:

(d) Arising out of his or her providing or failing to provide professional medical services. This
paragraph does not apply to a registered or practical nurse or athletic trainer, while acting within
the scope of his or her duties for the Named Insured and arising out of a “medical incident”.

2. SECTION V — DEFINITIONS, 13. is deleted and replaced by the following:

“Occurrence” means an accident, including continuous or repeated exposure to substantially the
same general harmful conditions, and “medical incident”.

3. The following definition is added to SECTION V — DEFINITIONS:

“‘Medical Incident” means any act or omission in the furnishing or failure to furnish professional
medical services by the insured or any person acting under the personal direction, control, or
supervision of the insured. Any such act or omission together with all related acts or omissions in
the furnishing of such services to any one person shall be considered one “medical incident”.

“Medical incident” does not include any actual, alleged or threatened emotional, physical, or sexual
abuse of any patient or professional medical services recipient.
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Date: 3-14-2022

To Whom It May Concern:

In 2003, The Student Program for Academic and Athletic Transitioning (SPAAT) was founded in
Oakland, California in response to the growing needs of Oakland vouth. SPAAT has become respected
for significantly improving the academic and life outcomes of the most vulnerable youth in Oakland.
Over the past 8 years, SPAAT has had remarkable success working with student-athletes in Oakland
Unified, helping these students raise their grades, complete required cowses graduate from high school,
and gain admission and scholarship funding to college. 100% of SPAAT students graduate high school
and 96% transition to a college or university of their choice.

Sincerely,

ervotd Pirrion

Harold Pearson
Chief Executive Officer

360 Grand Ave #371, Oakland, CA 94610




510.836.9999

admin@spaat.org

WWW.SpGClt.OI’g

March 9, 2022

To Whom It May Concern:

The purpose of this letter is to certify that all employees, contractors and volunteers of SPAAT
who work at Oakland Unified School District sites have passed fingerprint review by CA DOJ
and FBI and TB Testing requirements. ATI Numbers (from fingerprinting) will appear on all
invoices submitted to OUSD. Proof of fingerprint passage, Mandated Reporter Training and TB
Test passage of persons working on OUSD sites will be available to OUSD upon demand.

Regards,

Hevvtd Parson

Harold Pearson
Chief Executive Officer
SPAAT



EXHIBIT F
Agreement to Allow Distinct & Separate Employment by OUSD and AGENCY

As set forth in Paragraph 13.3 of the Memorandum of Understanding between AGENCY and Oakland
Unified School District (“OUSD?”), this Agreement (“Agreement”) allows for the employment of the
EMPLOYEE, , for distinct and separate employment roles with OUSD and
with AGENCY. These two employment positions do not overlap in duties, hours, or control by the
respective employers, OUSD or AGENCY. As used in this Agreement, “Parties” means Employee, OUSD,
and AGENCY.

. Employment Position. OUSD shall provide Employee with a written document describing the position that
Employee shall perform for OUSD. AGENCY shall provide Employee with a written document describing
the position that Employee shall perform for AGENCY. None of the duties performed for either employer
shall interfere or conflict with their responsibilities for the other employer.

. Hours of Work. OUSD shall inform Employee of the hours of work for the OUSD employment position.
AGENCY shall inform Employee of the hours of work for the AGENCY position. None of the work hours
shall be overlapping. Employee shall not work any hours beyond the regular working hours for either OUSD
or AGENCY unless express written approval is given by the Employer for whom the extra hours are being
worked.

. Control & Supervision — OUSD Employment. During the employment position and working hours
performed for OUSD, EMPLOYEE will devote their full services to OUSD and shall not engage in any work
that conflicts with or compromises EMPLOYEE’s best efforts to OUSD. EMPLOYEE shall be supervised
by designated OUSD personnel and OUSD will provide the information, tools, and equipment necessary for
such employment. OUSD shall control all aspects of the employment relationship for the work performed
for OUSD. EMPLOYEE shall not use the information, tools, or equipment of OUSD in performing the work
for AGENCY, without OUSD’s express permission. All work product of the EMPLOYEE shall belong to
the employer for whom the services were being provided at the time the work was created. AGENCY shall
not have any control or supervision over EMPLOYEE during the EMPLOYEE’s OUSD work hours.

. Control & Supervision — AGENCY Employment. During the employment position and working hours
performed for AGENCY, EMPLOYEE will devote their full services to AGENCY and shall not engage in
any work that conflicts with or compromises EMPLOYEE’s best efforts to AGENCY. EMPLOYEE shall be
supervised by designated AGENCY personnel and AGENCY will provide the information, tools, and
equipment necessary for such employment. AGENCY shall control all aspects of the employment
relationship for the work performed for AGENCY. EMPLOYEE shall not use the information, tools, or
equipment of AGENCY in performing the work for OUSD, without AGENCY’s express permission. All
work product of the EMPLOYEE shall belong to the employer for whom the services were being provided at
the time the work was created. OUSD shall not have any control or supervision over EMPLOYEE during
the EMPLOYEE’s AGENCY work hours.

. Workers Compensation Liability Insurance. As required by California and federal law, each employer shall
maintain workers compensation liability insurance for Employee’s behalf for the employment position for
which EMPLOYEE is employed by each of them.

. Wages. OUSD is separately and independently liable for all wages and benefits earned by EMPLOYEE for
performance of the OUSD employment position. OUSD shall have no liability for any portion of wages and
benefits earned by EMPLOYEE for performance of the AGENCY employment position, and AGENCY
agrees to indemnify, defend, and hold harmless OUSD from any such claim. Similarly, AGENCY is
separately and independently liable for all wages and benefits earned by EMPLOYEE for performance of the
AGENCY employment position. AGENCY shall have no liability for any portion of wages and benefits
earned by EMPLOYEE for performance of the OUSD employment position, and OUSD agrees to

indemnify, defend, and hold harmless OUSD from any such claim.
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7. No Joint Employer Relationship. The Parties acknowledge and agree that it is not their intent to create any
joint employer relationship and, instead, each employment relationship is separate and distinct as set forth in
this Agreement. Notwithstanding, EMPLOYEE understands and agrees personnel information may be
exchanged between OUSD and AGENCY.

8. Termination. Subject to any applicable employment laws, any Party may terminate this Agreement or any
employment relationship created under this Agreement with two weeks written notice to the other Parties.

9. Litigation. This Agreement shall be performed in Oakland, California and is governed by the Laws of the
State of California. The Alameda County Superior Court shall have jurisdiction over any state court litigation
initiated to enforce or interpret this Agreement.

10. Integration/Entire Agreement of Parties: This Agreement and the Memorandum of Understanding between
AGENCY and OUSD from which this Agreement stems, constitute the entire agreement between the Parties
and supersedes all prior discussions, negotiations, and agreements, whether oral or written. This Agreement
may be amended or modified only by a written instrument executed by all Parties.

11. Counterparts. This Agreement and all amendments and supplements to it may be executed in counterparts,
and all counterparts together shall be construed as one document.

12. Signature Authority. Each party has the full power and authority to enter into and perform this Agreement,
and the person signing this Agreement on behalf of each Party has been given the proper authority and
empowered to enter into this Agreement.

13. Employment Contingent on Governing Board Approval: OUSD shall not be bound by the terms of this
Agreement or employment of EMPLOYEE until it has been formally approved by OUSD's Governing
Board, and no payment shall be owed or made to EMPLOYEE absent formal approval. This Agreement shall
be deemed to be approved when it has been signed all Parties and employment of EMPLOYEE has been
approved by the Governing Board.

OAKLAND UNIFIED SCHOOL DISTRICT

o President, Board of Education
O Superintendent or Designee

Secretary, Board of Education

AGENCY

EMPLOYEE
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Request for Proposal (RFP) 21-104ASP

EXPANDED LEARNING
FOR AFTER SCHOOL PROGRAMS

* Submit proposals and all questions/inquiries to:

OAKLAND UNIFIED SCHOOL DISTRICT
Attention: Martha Pena

1000 Broadway, Suite 150
OAKLAND, CA 94607

** Organizations will need to Pre-Register with the OUSD Expanded Learning Office to
receive access to an assigned Google Folder for submission. **

email: martha.pena@ousd.org
phone: (510) 879-2457

Proposals Due:
6/30/2021 at 2:00 PM

THE TERMS AND CONDITIONS OF THIS CONTRACT ARE GOVERNED BY
THE CALIFORNIA EDUCATION AND PUBLIC CONTRACT CODES.
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http://www.ousd.org/

OUSD RFQ Application Submission Instructions and Deadline

All applications must be completed, submitted electronically, and received by June 30,
2021 by 5:00 pm (PST)*:
1. Organizations will need to Pre-Reqister with the OUSD Expanded Learning Office to
receive access to an assigned Google Folder.
2. The complete RFQ application, the signature pages and required supporting
documentation in Appendix Ill must be uploaded into their assigned Google Folder.**
3. All uploaded files must be converted to a PDF format and made accessible to OUSD.
Any files missing could result in a disqualification from the current RFQ process.

* Applications submitted after 5:00 pm (PST) on June 30, 2021 will not be considered.

** Applications submitted by facsimile, telephone or electronic mail will not be accepted.


https://docs.google.com/forms/d/e/1FAIpQLSdPtfgqfCIRwvCNFEcgsKiqEcrzvc-EyDXlwMqItyg8MMfL4Q/viewform?usp=sf_link

OAKLAND UNIFIED
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Request for Qualifications RFQ - 2021
A. Table of Contents

A. Table of Contents 3
B. Schedule 5
C.Required Supporting Documentation 6
D.Introduction and Overview 8
Term of the List of Qualified Agencies 8
Overview of OUSD Expanded Learning Programs 9
E. Funding 10
Other considerations for the allocations of funds 11
F. OUSD Expanded Learning / Program Operation 12
G. Base-line Expanded Learning Program Requirements 13
H. Staffing 14
. Enroliment, Attendance and Evaluation Documentation 14
J. Contract and Payments 15
K. Guidelines for Charging Fees 16
L. RFQ Process 16
M. Minimum Qualifications 18
N. Application Submission Contents 19
O. Application Submission Details 20
FORMAT 20
P. Evaluation and Selection 21
Evaluation Rubric 21
Q. Terms & Conditions for Receipt of Applications 22
Errors and Omissions by Applicant 22
Change Notices 22
Failure to Object to Errors and Omissions in Application 23
Financial Responsibility 23
Proposer’s Obligations Under the Conflict of Interest Laws and Board Policies 23
Reservations of Rights by the District 23
No Waiver 24
R. Standard Contract Provisions 24
APPENDIX I: RFQ Application 25
2021 OUSD Request for Qualifications Application (Template) 25

w



OAKLAND UNIFIED
EXPANDED LEARNING SCHOOL DISTRICT

APPENDIX II: Application Questions 27
ORGANIZATIONAL CAPACITY (2-3 pages double space) 27
FISCAL MANAGEMENT AND RESOURCE DEVELOPMENT (2 pages) 27
AGENCY INFRASTRUCTURE (2 Pages) 28
YOUTH DEVELOPMENT EXPERTISE, PROGRAM QUALITY ASSESSMENT PROCESS,
AND SCHOOL DISTRICT ALIGNMENT (3 Pages) 29

APPENDIX IllI. Instructions for RFQ Application Submission: 30
Required Supporting Documentation Instructions: 30

APPENDIX IV: OUSD Expanded Learning Lead Agency MOU Boilerplate Checklist 31
OUSD AFTER-SCHOOL LEAD AGENCY MOU SAMPLE CONTRACT 33

APPENDIX V: Appeals Process for Applicants 34

This RFQ document and additional materials referenced within can be accessed at the OUSD website:
www.ousd.org/afterschool. Select the “2021 Lead Agency Request for Qualifications” link under
“Afterschool Programs.” Any updates on the RFQ process will be posted here and you may sign up for
our mailing list, so applicants are encouraged to visit the webpage.


http://www.ousd.org/afterschool

EXPANDED LEARNING

B. Schedule

Event Date Info
RFR Process 2021 Announced May 4, 2021 Save-the-Date
RFQ Digital Application May 25, 2021

Released

RFQ Bidders’ Conference
(Virtual)

RFQ Office Hours

Session 1: June 2, 2021 @ 10am
Session 2: June 2, 2021 @ 4pm

Register using link below:

m Session 1: 10:00 am — 11:30 am
m Session 2: 4:00 pm — 5:30 pm

RFQ 101 for New Organizations

June 9, 2021, @ 4:00 pm

m Session Registration Link

Google Folder Registration

June 15, 2021

m Google Folder Registration

RFQ Submission Dates

June 30, 2021 by 5:00 pm (PST)

Digital application date/time
stamped

Lead Agency Status Aug 20, 2021
Notifications
Deadline to Appeal Decision Aug 27, 2021

Status Notification Publicized

September 3, 2021

School Site/Lead Agency
Matching Process

Sept 3 - Dec 1, 2021 (tentative)

OUSD MOU Approval Season

May/June 2022

Lead Agency Service Contract

July 1, 2022 - June 30, 2025

OAKLAND UNIFIED
SCHOOL DISTRICT



https://www.eventbrite.com/e/ousd-expanded-learning-bidders-conference-tickets-153890650077
https://www.eventbrite.com/e/ousd-expanded-learning-bidders-conference-tickets-153893887761
https://www.eventbrite.com/e/ousd-rfq-101-for-new-after-school-organizations-tickets-154883602023
https://docs.google.com/forms/d/e/1FAIpQLSdPtfgqfCIRwvCNFEcgsKiqEcrzvc-EyDXlwMqItyg8MMfL4Q/viewform?usp=sf_link

OAKLAND UNIFIED
EXPANDED LEARNING SCHOOL DISTRICT

What is an RFQ? An RFQ (Request for Qualifications) is a qualifications-based selection
process, in accordance with Public Contracts Code section 20111.5. It is a request by OUSD
Dept. of Expanded Learning for non-profit organizations to submit their qualifications to be
considered an OUSD approved primary contractor/expanded learning program provider for
district school-site based expanded learning after-school program services, after which OUSD
will determine which providers are qualified and award contracts based on that determination.

What is a Bidders Conference? A bidder’s conference is an informational meeting open to
the public that the OUSD Dept. of Expanded Learning hosts upon releasing the RFQ. The
bidder’s conference is designed to give interested and eligible non-profit youth-serving
organizations the opportunity to receive information regarding the RFQ process for OUSD
expanded learning programs. This event is designed to provide clarity to non-profit
organizations who are interested in applying. Organizations will consider whether they are
positioned to demonstrate the capacity to facilitate comprehensive expanded learning
after-school program services with fidelity.

C.Required Supporting Documentation

To support RFQ responses and verify organizational qualifications, the following
documentation is required. The Application Questions in Appendix Il will directly
reference these documents and ask for an elaboration of the information these
documents provide. These documents do not count towards the 10-page limit for the
RFQ application described in Appendix Il. Additionally, please label all supporting
documents clearly according to this list:

1) One (1) sample Expanded Learning Program weekly schedule -
Please list all activities with a short description of each activity

2) Program budget pertaining to the program schedule (see Application
Question 2 in Appendix Il for details)

3) Profit and loss statement and/or Copy of 2020 990 Tax Form

4) Copy of Monitoring Reports and/or other external evaluations of the program
(maximum of 1)

5) Organizational chart of agency that illustrates how the OUSD Expanded
Learning Program is to be supported administratively and programmatically
(indicate specific names next to titles of staff whenever possible)



OAKLAND UNIFIED
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6) Copy of organization’s 501(c)(3) letter

7) Bank Statements to show proof of operating cash reserves (see Application
Question 2 in Appendix Il for details)

8) Job description for Site Coordinator and Program Instructor
9) Copy of IRS Letter Certifying Tax Exempt Status

10)Proof of “Active” status with the office of the California Secretary of State

11) Board Roster and Minutes — Include the current board roster indicating
officers and affiliations as well as Minutes from the 2020-2021 school year.

12) Signed Letter of Agreement (see Section N)

13) Most recent audited financial statements within 2 years and summary of the audit
findings

14) Letters of Reference (maximum of 2)

15) Documents demonstrating fulfilment of minimum qualifications (see Section M)

16) Certificate of current insurance



OAKLAND UNIFIED
EXPANDED LEARNING SCHOOL DISTRICT

D.Introduction and Overview

The Oakland Unified School District (OUSD) Department of Expanded Learning invites
interested nonprofit organizations to respond with their qualifications to serve as an Expanded
Learning Program Provider in designing, planning, administering, and operating effective,
high-quality expanded learning programs. Programs must support and align with the OUSD’s goal
of ensuring that every student graduates college, career, and community ready. Eligible providers
will be committed to OUSD’s strategic plan and shared citywide goals. Lead Agency partners will
invest in providing expanded learning supplemental programs that complement the regular school
day program and support the OUSD priorities for student achievement, health, and well-being.
Oakland Unified School District's (OUSD) mission is to build a Full-Service Community District
focused on high academic achievement while serving the whole child, eliminating inequity, and
providing each child with excellent teachers every day. Expanded Learning supports this mission
while holding our values of equity, joy, and liberation for youth and adults with the express purpose
of interrupting inequity, examining biases, and creating inclusive and just conditions for all students
to achieve equally high outcomes.

Select Lead Agencies will commit to working in partnership with school sites and the OUSD
Expanded Learning Office (ExLO). Through the RFQ process, OUSD seeks organizations who
demonstrate the capacity to work within the established OUSD model of school and community
partnerships and various funding sources’ parameters. Organizations must be fiscally sound with
the capacity to leverage other resources to provide students with high quality expanded learning
programming: after-school and summer youth development experiences that complement and
support school district and city priorities for student success and well-being.

Community organizations that serve as a Lead Agency are an integral part of our OUSD
Full Service Community Schools and make an impactful contribution toward strengthening our
district, expanded learning system, and community.

Term of the List of Qualified Agencies

This Request for Qualifications (RFQ) for Expanded Learning & Summer Program
Lead Agency will result in a list of OUSD vetted lead agencies with which OUSD will enter
three-year master contracts. From the list of contracted agencies, school site administrators
may select an OUSD approved expanded learning program provider. An organization being
placed on the approved Lead Agency list and entering a master contract with OUSD does
not guarantee an assignment at an OUSD school site.

The selection of the expanded learnings & summer program Lead Agency is at the
discretion of the school site administrator (Principal). School site administrators will select a Lead
Agency from the list of approved after-school providers by assessing the quality/capacity of the
current expanded learning program, identifying program goals, and considering any other factors
relevant to the school site. Supplemental school programs will be chosen by the district. Yearly
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program plans are created through a partnership between the Lead Agency and school site
administrators to ensure both parties are meeting overall program expectations.

Once selected to serve at a given school, a Lead Agency will continue there, subject to
continuing annual approval of the school site administrator and District.

Overview of OUSD Expanded Learning Programs
OUSD Expanded Learning Programs strive to create and sustain "safe haven"
environments where Oakland children and youth can access expanded learning opportunities
and integrated education, health, cultural, and enrichment programs outside of school hours
or the regular school year. OUSD Expanded Learning Programs operate in elementary,
middle, and high schools across the city of Oakland.

When programming is conducted in-person, over 8,000 students across 73 schools
participate in OUSD expanded learning programs that operate Monday - Friday until 6:00 pm.
Students who participate in expanded learning programs every day receive an additional 540
hours of learning by the end of the school year, equivalent to 90 additional days of school. In
these valuable after-school hours, students engage in youth development activities that foster
their physical health, social-emotional learning/well-being, and support their academic
achievement in school. In order to meet these goals, the quality and success of the District’s
expanded learning programs is critical.

These expanded learning and summer programs are aligned with efforts in Oakland to
improve young people’s educational outcomes, including Oakland’s investment in the Kids First!
Legislative initiative goal to “Help Children and Youth Succeed in School and Graduate High
School” and the Oakland Unified School District’s Full Service Community Schools initiative that
seeks to provide health, education, and social services to youth, their families and the community.

OUSD expanded learning and summer programs offer critical support to schools, students,
and their families. In addition to providing children and youth with sanctuary, quality expanded
learning programs to support students academically and socially, OUSD expanded learning
programs serve a large proportion of youth who typically benefit from additional learning support,
including students from low-income households (75%) and English Learners (31%). Additionally,
approximately 25% of OUSD after-school participants are African American and 45% are Latino.

OUSD seeks community partners whose organization mission and vision closely align
and support the District’s strategic plan and vision for Full Service Community Schools.

High quality expanded learning programs must satisfy the various grant funding
requirements— detailed further below and in the MOU—and provide additional opportunities
for youth to practice the academic and social skills they need to succeed. OUSD expanded
learning programs provide youth with a mix of academic support, recreational/physical, and
enrichment activities. Within these broad categories, expanded learning providers work
collaboratively with school partners to develop a balance of activities that meet the unique
interests and needs of the student population and support the goals and priorities of the school
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community for student achievement and well-being. Below are examples of the mix of

after-school activities offered in OUSD Expanded Learning Programs.

SAMPLE AFTER-SCHOOL ACTIVITIES BY CATEGORY

CATEGORY ACTIVITIES

OAKLAND UNIFIED
SCHOOL DISTRICT

Academic Support | Academic Enrichment Learning, Tutoring, Expanded Library
Services, Supplementary Education Services, Homework
Support, Credit Recovery, Reading & Literacy, Math, Science

Recreation/ Cooperative Games, Dance, Martial Arts, Yoga,

Physical Intramural Sports, Sports Leagues, Mindfulness

Activity

Enrichment Arts and Cultural Activities, Health and Nutrition
Education, Substance Abuse & Drug Prevention,
Violence Prevention, Counseling & Character Education

College and Career & Job Training, Entrepreneurial Education,

Career Technology/Telecommunications Training, Community
Service & Service Learning, Internships and Apprenticeships

Leadership Peer Mentoring, Peer Tutoring, Youth-Led

Development Community Service

SEIEED Gardening, Coding, Robotics, Making, Forensics, Cooking

Technology

Engineering &

Math

Outdoor Community Mapping, Hiking, Backcountry

Education Camping, Kayaking, Bicycling

E. Funding

OUSD Expanded Learning Programs are currently primarily funded through grants from
the California Department of Education (CDE). CDE provides funds to school districts that
collaborate with community partners to provide safe and educationally enriching alternatives for
children and youth during non--school hours. The funds are awarded to specific school sites
through a competitive process. The base grants that CDE awards to OUSD for after-school
programs represent three funding sources:

e After-School Education & Safety (ASES) for elementary, middle, and K-8
schools are state funds. ASES grants are three-year renewable funding
sources.

e 21st Century Community Learning Center (21st CCLC) grants for elementary,
10
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middle, and K-8 schools are federal funds. 21st CCLC grants are awarded
based on a highly competitive application process, and last for five years.

e 21st Century After-School Safety and Enrichment for Teens (ASSETS)
grants for high schools are federal funds. 21st Century ASSETS grants are
awarded based on a highly competitive application process, and last for five
years.

OUSD directly applies for these grant funds from the California Department of Education,
and grant funds are received and managed by the school district. OUSD contracts a portion
of grant funds to Lead Agencies to operate expanded learning programs in close partnership
with schools.

In addition to state grants, the City of Oakland’s Oakland for Children and Youth have a
long partnership with OUSD to support expanded learning programs. OUSD is looking for Lead
Agencies that can competitively apply for OFCY’s comprehensive after-school strategy. OFCY
funding is awarded on a three-year grant cycle; therefore, schools and lead agencies are
required to develop long-term partnerships that last over the course of the three-year OFCY
grant cycle. 2021-2022 school year will be the third and final year of the OFCY grant cycle from
2018. As such, Lead Agencies will be able to apply for 2022 - 2025 OFCY funding. OFCY RFP is
anticipated to be released in winter 2021 for programming starting in the 2022 school year.

Additionally, Lead Agency partners leverage other funding and resources to support
high quality programs, including private grant dollars, AmeriCorps grants, volunteers, and
other in-kind resources. Leveraging additional resources on behalf of the expanded learning
programs is an essential function of the Lead Agency partner because of the reality that
state and federal expanded learning grant dollars alone are often inadequate to run a
high-quality program. ASES and 215 Century grant dollars are currently awarded at a rate
of:

o ASES: $8.88/student/day for K-8 students
o 21% Century: $7.50/student/day for K-8 students
o 21% Century ASSETS: $10/student/day for high school students

Other considerations for the allocations of funds

e Distance/Remote/Hybrid Programming:

o During a state or national emergency CDE could expand learning programs to
have the flexibility to provide adaptive services that best meet the needs of our
students and communities and are required by OUSD, Region 4 ACOE and
CDE.

e Other considerations for the allocations of funds are that:

o OUSD elementary and middle school ASES grants can only be used to provide

expanded learning programming daily (180 days) immediately after the school
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day and facilitate programming for at least 15 hours a week until at least 6:00
pm.

o OUSD High School ASSETS base grants can be used to operate programs
before school, after school, weekends and during summer/intersession in
accordance with grant guidelines.

o Some sites may also receive 21 Century related grants including
Supplemental funding (to support summer programming).

o ASES and 21% CCLC grant funds are intended to complement, but not
supplant, other funding provided by OUSD, school sites, or community
partners.

o ASES and 215 CCLC Grant funds are inadequate to cover the true cost of
running a high quality expanded learning program. OUSD and its Lead Agency
community partners are committed to leveraging additional funding and
resources to match grants provided by the California Department of Education.

o ASES/21st Century grants are attendance-based grants.

Sites that fail to meet calculated attendance will trigger California Department of
Education intervention and funding levels may be reduced. Sites must earn 85% of
attendance to be in good standing for full funding. Failure to achieve attendance
targets may result in a Lead Agency being removed from the OUSD approved list of
Lead Agencies.

F. OUSD Expanded Learning / Program Operation

We know in recent years, the field of education and expanded learning programs had to
pivot due to global pandemic, power outage, wildfires, etc. Here in Oakland, approved Lead
Agencies must be equipped and have organizational infrastructure to provide remote programs,
hybrids, or any other configuration of programs mutually agreed upon in the MOUs.

In addition, in the spirit of OUSD’s Full Service Community Schools vision, our approved
expanded learning organizations partners work closely with schools and their principals to
develop specific programmatic goals to provide holistic support and equitable learning
opportunities for students. As school-day teachers focus on providing high quality instruction in
the classroom, youth development workers provide high quality expanded learning opportunities
to students during the after school and outside of regular school hours when youth are most
vulnerable to crime, violence, and risky behavior.

Below is an outline of operational requirements.

Please note that the below list of compliance requirements is not exhaustive. Lead Agencies
are expected to know and comply with these and other district and state and federal
requirements not listed here, including but not limited to state and federal laws and

12
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requirements outlined in applicable OUSD Board policies and the Memorandum of
Understanding (“MOU”) with OUSD which all Lead Agencies selected to serve a school site
must sign and have approved by OUSD’s Governing Board. A sample MOU is attached as
Appendix Ill. Please note this MOU is subject to change depending on District needs.
Applicants are encouraged to review it for more program requirement specifics.

G. Base-line Expanded Learning Program Requirements

The goal of the expanded learning program is to support student success in school
through academic support, social emotional development and educational enrichment. The
school site administrator, working in partnership with the Expanded Learning Lead Agency, is
an integral part of developing the expanded learning program components that are appropriate
to support his/her school site goals articulated in the School Site Plan. All Lead Agencies are
selected by Principals to collaborate on the development and implementation of the expanded
learning program in compliance with State and Federal guidelines, and District requirements.

OUSD’s Expanded Learning Office goals align with grant requirements which aim to provide
a comprehensive expanded learning program during the school year and/or summer program
which consists of a balance of academic and enrichment activities, including daily physical activity
components. The funds cannot be used to supplant school day activities.

An expanded learning program must include the following:

e To satisfy ASES Funding:
o Educational and literacy component to provide tutoring and/or homework
assistance,
o Educational enrichment component and,
o Daily physical activity/recreation component and

e To satisfy 21st CCLC E/M:
o Educational and literacy component to provide tutoring and/or homework
assistance,
o Educational enrichment component,
o Physical activity/recreation component, and

e To satisfy ASSETSs:
o Educational and literacy component to provide tutoring and/or homework
assistance,
o Educational enrichment component,
o Physical activity/recreation component, and

In addition, all programs must provide a nutritious snack or supper each day.

13
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Required Program Hours

e Elementary and Middle School After-School Programs must operate 5 days/week, for at
least 15 hours/week, commencing immediately at the end of the regular school day and
run until at least 6 p.m.

e High School After-School Programs must operate a minimum of 15 hours/week

e Summer School Programs need only comply with legislative or funder requirements

e OUSD’s Expanded Learning Programs Office (ExLO) has established early release policies
that must be implemented at each expanded learning and/or summer program. Further
details of required hours and attendance expectations are located in the MOU.

H. Staffing

Staff working in OUSD Expanded Learning Programs must meet the minimum
requirements to be in compliance with the California Dept of Education Codes. Staff members
who directly supervise students must meet the district’s qualification for an instructional aide or
provide documentation that confirms completing 48 college units or the equivalent of an AA
college degree.

Programs must operate with a minimum staff to student ratio of 1:20. Unless otherwise
advised due to the health and safety of the students. It is highly recommended that each
expanded learning program have a Site Coordinator who is full-time and situated at the school
site during the day. The California Education Code provides that “selection of the program site
[coordinator] shall be subject to the approval of the school site principal.” The Lead Agency
must notify school principals of any expanded learning staff changes.

Oakland expanded learning programs share a basic staffing pattern across all sites, though
specific staff duties may vary somewhat from site to site. The most common staffing plan includes
a full-time Site Coordinator, a Quality Support Coach, and youth development workers. Many
programs also work with additional service providers for specific services, and some may rely on
regular volunteer assistance as well. At some sites, certificated teachers provide targeted
academic assistance and academic enrichment activities for expanded learning participants
through extended contracts.

|. Enrollment, Attendance and Evaluation Documentation

Approved Lead Agencies will need to consider CDE Guidelines, OUSD Expanded Learning
Office expectations, and site-level input (e.g. site administrator) when it comes to student
enrollment consideration, attendance protocol, and programmatic evaluation.

14
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a. Enroliment: Approved Lead Agencies must be familiar with CDE guidelines of
ASES, 21st CCLC, and ASSETs Programs when working with a unique population
defined as foster youth, MicKinnery-Vento, and students qualify with free-reduced
lunch status. Lead Agencies must prioritize enrollment for any child that is
homeless, defined by the federal McKinney-Vento Homeless Assistance Act (42
U.S.C. Sec.1143a), newcomers (refugee, asylee, and unaccompanied minor), or if
the child is in foster care. Lead agency will work with the school site administrator
to develop a written enroliment policy. The enroliment policy needs to include, but
not be limited to, enrollment priorities, application process, and acceptance
notification, waitlist procedures, behavior guidelines, parental expectations, student
expectations, procedure for removing students from expanded learning programs,
and so on. Approved Lead Agencies are required to provide the written enrollment
policy to all families who apply for the program.

b. Attendance: Approved Lead Agency is required to be aware of all required
attendance submission protocol and procedures to ensure good standing status with
the Expanded Learning Office and CDE. All attendance documentation shall be
closely monitored, and managed for accuracy by the Site Coordinator and/or
occasional audit request by the district and CDE. This includes accurate completion
and daily maintenance of student sign in/out sheets, weekly inputting of attendance
data into the OUSD online system, and monthly submission of scanned electronic
attendance records to OUSD ExLO. Lead Agencies are also responsible for
conducting internal audits of attendance records to ensure that program sites
maintain accurate, verifiable data on student attendance. All program records must
be maintained for five years for auditing purposes.

J. Contract and Payments

Agencies that are approved through the process described in this RFQ must enter a
3-year master contract with the District. They may not begin operating at a school site unless the
District and agency have executed a contract on the District’s template. The District's Board of
Education will likely approve these master contracts during the June/August 2022 Board meeting.

Although the master contract will last for 3 years, note that agencies and sites will be
matched in 1-year relationships, as they are currently.

In late winter/early Spring of each year, all Lead Agencies must initiate and engage in
annual program planning with school leadership at each program site. Lead Agencies will
submit a program plan and budget for the upcoming school year to the OUSD EXLO and
15
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Board of Education for approval, at the beginning of each school year.

Invoices are processed on a cost reimbursement basis for actual expenditures incurred.
Due to the timing of OUSD contracting and fiscal procedures, Lead Agency partners must
operate with a 2-3 month reserve covering the full cost of the agency’s OUSD expanded learning
program implementation. Typically, there are delays to the initial payment of agency invoices at
the beginning of each school year.

K. Guidelines for Charging Fees

The intent of ASES and 21st CCLC grants, which aligns with OUSD values, is to
establish local programs that offer academic support and enrichment to students in need of such
services regardless of a families inability to pay.

Both the CDE and OUSD discourage charging fees as that could exclude students in need
from attending and taking advantage of the expanded learning program. ASES and 21st Century
grants do not prohibit charging fees for expanded learning programs; however, programs which
choose to charge fees, will need to collaborate with a Site Administrator to create and submit the
program’s fee structure for approval in accordance with the terms in the MOU. In addition, all 21st
Century and ASSETS grants will be required to report any fees collected (i.e.- registration fees,
family fees, application fees, etc.). Fees collected could be deducted from the 21st CCLC grant
amount received by the California Department of Education (CDE).

Programs that opt to charge program fees may not prohibit any family from
participating due to financial circumstances. All program materials related to outreach and
enrollment must state clearly that no child will be denied services due to inability to pay.

L. RFQ Process

Any agency that is interested in serving in the OUSD Expanded Learning Lead Agency
role for the 2022 - 25 school year and/or beyond must successfully complete the Lead Agency
RFQ process and earn highly recommended or conditionally recommended status, detailed
below. Therefore, an organization that does not successfully complete the Lead Agency RFQ
process or does not earn a highly recommended or conditionally recommended status will not
be contracted with OUSD to serve in the Lead Agency role in the 2022-23 school year. If the
OUSD ASPO moves forward with the adoption of an annual RFQ as anticipated, organizations
that are not selected during this year’s RFQ process will have the opportunity to qualify as a
Lead Agency for future school years beyond 2025. Additionally, any agency that participated in
the 2022 RFQ and earned highly recommended or conditionally recommended status does not
have to submit a new RFQ for three years.
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Organizations that submit an RFQ by the deadline will be assessed based on their RFQ
responses, an interview between the community organization and the RFQ Review Team, and
any additional supporting materials requested by the RFQ Review Team to determine the
organization’s qualifications to serve in the Lead Agency role. Applications that have the
potential to earn the highly recommended or conditionally recommended status and require
additional information will be invited for an interview with the RFQ Review Team.

Organizations completing this 2021 RFQ process will be assessed and scored into one of
the following three categories:

1) Highly Recommended: Community organization has adequately demonstrated its capacity to serve
in the Lead Agency role and to fulfill all Lead Agency responsibilities outlined by OUSD and listed in
Section Il of this RFQ. This highly recommended status will be valid for up to 3 years, depending on the
organization’s successful results in OUSD’s annual Lead Agency evaluation process.

2) Conditionally Recommended: Community organization has adequately demonstrated its
capacity to serve in the Lead Agency role and to fulfill most, though not all, of the Lead Agency
responsibilities outlined by OUSD and listed in Section Ill of this RFQ. Organizations receiving this
conditionally recommended status will be provided with specific feedback from the RFQ Review Team on
areas of responsibility where the organization has not adequately demonstrated effective capacity. This
conditionally recommended status will be valid for up to one year. Within that year, the community
organization will be asked to provide the OUSD EXLO with additional evidence of its
ability to fulfill all Lead Agency responsibilities, including documentation of the organization’s efforts to
improve based on feedback from the RFQ Review Team. At the end of this first conditional year, the
community partner will be re-assessed by the OUSD EXLO team and re-categorized as highly
recommended, conditionally recommended, or not recommended. Re-assessment will include results of
the annual Lead Agency evaluation process, if the organization is currently serving as a Lead Agency.

3) _Not Recommended: Community organization has not adequately demonstrated its capacity to
serve in the Lead Agency role and to fulfill most of the Lead Agency responsibilities outlined by OUSD
and listed in Section Il of this RFQ. Organizations receiving this not recommended status will not be
included in the list of qualified community organizations that will be shared with Principals and
stakeholders. An organization receiving this not recommended status may submit another Lead Agency
RFQ at a future date when the OUSD ASPO opens up a new RFQ cycle, if the organization has made
significant improvements in strengthening its capacity to serve in the Lead Agency role. Organizations
can appeal by following the instructions in the appeals process described in Appendix V.

OUSD will notify an agency of its determination by August 22, 2021 via email. If OUSD
determines that an agency is Not Recommended, the agency shall have the opportunity to
contest that determination. Additional details regarding this process are contained in Section L.

The school site administrator may choose a new Lead Agency, or may choose to continue
to work with the same Lead Agency on an annual basis; subject to the District’s annual availability
of funds, satisfactory contractor performance with respect to meeting targeted attendance goals,
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the contractor’s ability to provide a quality program that supports school and district objectives,
community partner evaluation criteria set forth by the District, and/or any other factors relevant to
the school site. Beginning in 2021, OUSD will implement a new annual evaluation process to
assess each community partner’s effectiveness in fulfilling Lead Agency responsibilities.

M. Minimum Qualifications

Applicants may respond to one or more of the following Lead Agency categories:
Lead Agency: Elementary School
Lead Agency: Middle School (including K-8)
Lead Agency: High School

OUSD is seeking applications from established community organizations that currently
possess 501(c)(3) status and adequate fiscal reserves to cover at least 2 months of general
operating expenses as a Lead Agency partner. Grant funds sub-contracted to Lead Agency
partners do not cover the full cost of running a full comprehensive expanded learning program
in Oakland; thus, organizations choosing to serve in the Lead Agency role must be financially
stable and demonstrate the capacity to leverage other resources in support of youth
programming.

A demonstrable experience in operating a comprehensive expanded learning program is
strongly preferred, but all organizations must provide acceptable documents demonstrating two
(2) years of experience in the following areas:

e Providing program services to the students in the service category (ies) being
applied for. Specifically, evidence of a positive track record of the capacity to
effectively coordinate the entirety of a school’s afterschool and/or extended learning
year-long program as well as successful collaboration with the school site
administrator, faculty and staff.

e Agency administrative capacity to comply with compliance and fiscal policies of the
OUSD and CDE, including: agency administration manual; fiscal and personnel policies;
attendance records; cost allocation plans, etc.

e Hiring, retention, and provision of professional development of appropriately qualified staff
to provide services to OUSD students in a culturally and linguistically competent and age
appropriate manner with a focus on youth development strategies.

e Capacity to effectively engage a large number of diverse students on an ongoing basis who
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demonstrate the desire and enthusiasm to participate in the program at a very high and
consistent rate. Additionally, the agency can illustrate specific examples and strategies it
has developed that actively engage parents and family members throughout the school

year.

e Maintaining collaborative relationships with school site leadership in the development
and implementation of a quality expanded learning program that supports the district’s
and the school’s goals.

Organizations that apply for the Lead Agency role must be able to comply
with all requirements outlined in the standard OUSD Expanded Learning Lead
Agency MOU (see Appendix IV for sample of current year MOU) should it be chosen
as Lead Agency. For example, while a copy of the organization’s current insurance
coverage is required with this application, should the organization be chosen, it will
need to attain the level of insurance outlined in the MOU.

N. Application Submission Contents

Failure to provide any of the following information or forms may result in an
application being disqualified.

A Complete Lead Agency Application will consist of all the following required items:

1)

2)

3)

4)
5)

Proposal Cover Sheet (see Appendix | for sample, a copy will also be included in
the RFQ Google Folder once an organization registers)

Letter of Agreement (no more than one (1) page): A one-page letter signed by
the person authorized to obligate the proposing agency to perform the
commitments contained in the application. The letter should state that the
proposing agency is willing and able to perform the commitments contained in
the application.

Written Responses to Application Questions (no more than 10
double-spaced pages in response to the four (4) titled sections that appear in
Appendix |I_Application Questions), signed under penalty of perjury,

Supporting Documents, listed in (Appendix Il1).

Boilerplate Checklist: “ Expanded Learning Program and Services Agreement”
- Submission of the Signed Boilerplate Checklist (Appendix IV) will constitute a
representation by your firm that it has read all of the clauses contained in the
OUSD Lead Agency Memorandum of Understanding. The sample contract for
the services detailed in this RFQ (Appendix IV, version for Fiscal Year 21-22),
19
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and that your firm is willing to comply with OUSD contracting requirements.

6) Sample Program Schedule and Summary: Based on the sample program
budget in question (2), please provide a sample program schedule along with a
short description of each activity. No more than (2) pages.

O. Application Submission Details

Applications must be received by, June, 30, 2021
All applications will be submitted electronically:

e Organizations will need to Pre-Register with the Expanded Learning Office and

receive access to a Google Folder.

e The complete RFQ application as well as signature pages and required supporting
documentation will need to be uploaded into their assigned Google Folder.

** Applications submitted after 5:00 pm on June 30, 2021 will not be considered.

** Applications submitted by facsimile, telephone or electronic mail will not be accepted.

FORMAT

All submissions must be on the RFQ Application Form, typed using an easy to read 12-point
font such as Arial or Times New Roman and one inch margins. All submissions must be
double-spaced. All submissions must answer all four (4) titled sections below in no more

than 10 pages total. Organizations may elaborate on specific documents provided in the
Required Supporting Documentation (Appendix Ill)
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P. Evaluation and Selection

For all applications, the completion of the application will be assessed first; applications that
do not submit complete documentation demonstrating the capacity to meet the minimum
requirements will not have the application reviewed.

Applications demonstrating the capacity to meet minimum requirements will have their
qualifications evaluated and scored by an RFQ Review Team made up of individuals with
expertise in the relevant subject matter for which the application is submitted.

Evaluation Rubric

Performance Area Expectations for Highly Recommended Lead
Agencies

e Agency has a clear mission and vision that complements OUSD’s
vision for community schools and college, career, and community

Organizational ready students.
Capacity and District | ¢ Agency can clearly articulate how expanded learning partnership
Alignment with Oakland schools makes sense for their organization, and why
(25 Points) they are well positioned to engage in partnership with OUSD.

e Agency has extensive experience serving the Oakland community
and/or in communities of similar demographics, assets, and
challenges.

e Agency has extensive experience working in partnership with school
sites and district leaders.

e Agency has organizational experience in the hiring, retention, and
provision of professional development to appropriately qualified staff to
provide services to OUSD students in a culturally and linguistically
competent and age appropriate manner with a focus on youth
development strategies.

e Agency has the capacity to serve OUSD’s diverse student
demographics.

e Agency has accurate documentation that highlights how the Lead
Agency will allocate funds to run quality expanded learning programs
based on grant requirements detailed in the funding description. i.e.
1:20 ratio etc.

e Agency has a strong budget template that clearly illustrates staffing

(25 Points) costs, a salaried full time coordinator, supplies, administrative costs
and additional contributions to enhanced programming.

e Agency clearly describes how they will secure additional funding to
match the contracted funds.

e Agency is able to clearly describe its systems, structures and
processes to ensure sound fiscal management of grant funds and
how to comply with grant-related record keeping for auditing
purposes.

e Agency has audited financial statements and can produce accurate fiscal
reports upon request.

Fiscal Management
and Resource
Development
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e Agency has an organizational chart that supports successful
program implementation and clearly describes agency staffing
systems, and processes that will ensure that all Lead Agency

(25 Points) responsibilities will be fulfilled effectively and with fidelity.

e Agency has designated administrative systems and procedures in
place to ensure that expanded learning programs are operating in
full compliance of requirements set forth by OUSD and the
California Department of Education (CDE).

e There is clearly at least one designated manager/director level staff
person in the agency that is the primary point of contact for the
OUSD expanded learning partnership. This individual regularly
participates in all district expanded learning collaborative meetings,
required professional development, and is regularly present at
program sites to support the site coordinator and the school
partnership.

e Agency shows capacity to hire and support a clearly designated
coordinator at each school site to facilitate and maintain active
collaboration with the school site administrator and other school
faculty.

e Agency’s program model clearly supports youth development.
Agency provides descriptions of successes and challenges
serving Oakland youth.

e Agency has strong systems and processes in place to support
ongoing Continuous Quality Improvement (CQl), including:

(25 Points) structured development plans;

e Agency utilizes district opportunities, other partners and the
greater community to continuously innovate and grow their youth
development practices to better serve the community.

Agency Infrastructure

Youth Development
Expertise and District
Alignment

Applicants must agree to abide by all OUSD policy requirements as outlined in the
Appendix IV Boilerplate MOU checklist. The list of “Approved Expanded Learning Lead
Agencies” will be utilized by school site Principals for a period of up to three (3) years pending
funding availability to select a Lead Agency to administer the after-school program on his/her
school site.

Q. Terms & Conditions for Receipt of Applications

Errors and Omissions by Applicant
Applicants are responsible for reviewing all portions of this RFQ, and promptly notifying the

District, in writing, if they discover any ambiguity, discrepancy, omission, or other error in the
RFQ. Any such notification should be directed to the District promptly after discovery, but in no
event later than five working days prior to the date for receipt of applications. Modifications and
clarifications will be made by addenda as provided below.

Change Notices
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The District may modify the RFQ prior to the application due date by issuing Change Notices,
which will be posted on the Afterschool Programs page of the OUSD website. The applicant
shall be responsible for ensuring that its application reflects any and all Change Notices
issued by the District prior to the application due date regardless of when the application is
submitted. Therefore, the District recommends that applicants consult the website frequently,
including shortly before the application due date, or sign up for our mailing list
(https://www.ousd.org/Page/12206) for updates to ensure they have downloaded all Change
Notices.

Failure to Object to Errors and Omissions in Application
Failure by the District to object to an error, omission, or deviation in the application will in no way

modify the RFQ or excuse the vendor from full compliance with the specifications of the RFQ or
any contract awarded pursuant to the RFQ.

Financial Responsibility
The District accepts no financial responsibility for any costs incurred by applicants in responding
to this RFQ. Submissions of the RFQ will become property of the District and may be used by
the District in any way deemed appropriate.

Proposer’s Obligations Under the Conflict of Interest Laws and Board Policies
A proposer must be aware that if the proposer will enter into a contract with the District,

proposer/contractor shall be responsible to comply with conflict of interest laws and Board
policies, which are briefly summarized in Section 11.4 (“Conflict of Interest”) of the attached
Appendix IV (“OUSD After-School Lead Agency MOU” sample contract). It is the responsibility
of a contractor to comply with the law and OUSD Board policies. Submission of an application
signifies that the quoted prices are genuine and not the result of collusion or any other
anti-competitive activity.

Reservations of Rights by the District
The issuance of this RFQ does not constitute an agreement by the District that any contract

will actually be entered into by the District. The District expressly reserves the right at any
time to:

e Reject any or all applications;
e Reissue a Request for Qualifications;

e Prior to submission deadline for applications, modify all or any portion of the
selection procedures, including deadlines for accepting responses, the
specifications or requirements for any materials, equipment or services to be
provided under this RFQ, or the requirements for contents or format of the
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applications;

e Procure any materials, equipment or services specified in this RFQ by any other
means;

e Determine that no project will be pursued.

No Waiver

No waiver by the District of any provision of this RFQ shall be implied from any failure by the
District to recognize or take action on account of any failure by a proposer to observe any

provision of this RFQ.

R. Standard Contract Provisions

Any agency selected from the Expanded Learning Program Lead Agency Qualified List
by a school site Principal, and which chooses to enter into contract with the District, will
enter into a contract substantially in the form of the Expanded Learning Lead Agency MOU,
attached hereto as Appendix IV. Failure to timely execute the contract, or to furnish any and
all insurance certificates and policy endorsements, surety bonds or other materials required
in the contract, shall be deemed an abandonment of a contract offer. The District, in its sole
discretion, may select another qualified agency and may proceed against the original

selectee for damages.
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APPENDIX I: RFQ Application

2021 OUSD Request for Qualifications Application (Template)
ASES, 21st CCLC, and ASSETS After-School Programs

Cover Sheet Template:

Organization Name

Primary Contact Secondary Contact
Person: Person:

Email: Email:

Telephone #: Telephone #:

Service Category: Check the grade levels your organization is interested in serving.

Elementary (TK-5)

Elementary/Middle (TK-8)

Middle (6-8)

High School (9-12)

Alternative High School

Continuation High School

Comprehensive High School

Does your organization have 501c3 status? Please provide documentation of this Yes
status in your supporting documentation section.

No

Are you currently an OUSD Approved Lead Agency Partner? Yes

No

25



OAKLAND UNIFIED
EXPANDED LEARNING SCHOOL DISTRICT

Have you served as an OUSD Lead Agency partner before in past years? Yes
No
If so, please identify the years and durations served.
# Years
Do you currently serve in the Lead Agency role for any other school districts besides Yes
ousD?
No
If yes, please list all school districts you have served.
How many school sites does your organization have the capacity to serve as a lead # Sites

agency?

In the box below, please briefly explain your rationale for this number of sites?

On behalf of (Agency), I, (name)

(Position),  declare under penalty of perjury under the laws

of the State of California that the foregoing is true and correct.

Signature: Date:
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APPENDIX II: Application Questions

After reading the RFQ narrative, please respond to all of the questions within all four (4) titled
sections below in no more than 10 double-spaced pages in 12pt Font. Organizations may elaborate
on specific documents provided in the Required Supporting Documentation (Appendix IlI)

1. ORGANIZATIONAL CAPACITY (2-3 pages double space)

e OUSD’s mission is to build a Full Service Community District focused on high academic
achievement while serving the whole child, eliminating inequity, and providing each child with
excellent educators, every day. Our vision is that all Oakland Unified School District students
will find joy in their academic experience while graduating with the skills to ensure they are
caring, competent, fully-informed, critical thinkers who are prepared for college, career, and
community success. Please explain why your organization is uniquely positioned to engage
in partnership with the OUSD Expanded Learning Office to serve students. What is your
organization's mission and vision and how does it align with OUSD?

e Describe your experience and approach to serving the Oakland community and/or other
communities with similar demographics, assets, challenges, etc. Discuss your background
working with Oakland families and other community partners. (Reference the supporting
documents required under Eligible Applicant Qualifications Appendix Il to support your
experience).

e OUSD Expanded Learning Office is looking for partners who can demonstrate the ability to
collaborate with transparency and commit to shared decision making with Oakland students,
families, site leaders and district leaders. Provide our office with clear examples of how your
agency has or will approach working with stakeholders and engage in collaborative
leadership.

e Describe your organization’s strategy in hiring, retention, and providing professional
development of appropriate qualified staff to provide services to OUSD students in a
culturally appropriate manner. Please include artifacts to support your description. i.e. Job
announcements.

2. FISCAL MANAGEMENT AND RESOURCE DEVELOPMENT (2 pages)

e Using your organization’s budget and profit and loss statement provided in the required
supporting documentation, create a budget narrative showing how your agency would
allocate funds to run a high-quality expanded learning program. These budgets will need to
be based on the grant_requiremen iled in the Fundin ription \ ion E.);
including a required staffing ratio of 1:20 (or better). Utilize any of the following anticipated
contract amounts to develop your budget.

e Your budget should also show secured leveraged funds and resources that you would
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contribute to the operational costs of running an after-school program.

o Elementary: $133,000 to serve 84 students for 180 days of school year
m (approx. 17 hours/week)

o Middle school: $177,000 to serve 112 students for 180 days of school year
m (approx. 17 hours/week)

o High school: $250,000 to serve 140 students for 180 days
m (approximately 15 hours/week)

e Your budget must detail:

o Staffing costs for service delivery, staff training, and prep time

o Full time site coordinator

o Any agency management-level staff who will be paid by grant funds for support of

direct service programming

o Supplies, materials, curriculum, books, field trips, etc.

o Agency administrative costs not to exceed 4% of contracted amount Note:
m Your budget does not need to include snack costs

e Describe how your organization will secure additional funding to match the contracted funds
from OUSD. The CDE requires that each ASES program provide cash or in-kind local funds
totaling no less than one-third of the grant amount. Facilities or space usage may fulfill no
more than 25 percent of the required local contribution (EC sections 8483.7[a][5] and
8483.75[a][4]). Allowable match includes cost of services provided by the local educational
agency (LEA) and/or their subcontractors, using non-ASES funds. All ASES and 21st CCLC
grantees are required to allocate a minimum of 30% of the grant amount. What additional
grant dollars and resources will your agency secure to help cover the costs of running an
OUSD expanded learning program? Indicate sources and dollar value of contributions
already secured and resources already leveraged. Describe your funding strategies and
potential funding opportunities.

e Describe your organization's system, structures and processes to ensure sound fiscal
management of grant funds, including expenditure reporting and payroll processes. How will
your organization ensure compliant use of grant funds and proper maintenance of fiscal and
other grant-related records for auditing purposes? Also discuss whether your organization
has audited financial statements and the audit results secured within the last 2 years.

3. AGENCY INFRASTRUCTURE (2 Pages)

e Using an organizational chart, describe how the OUSD expanded learning program will be
supported administratively and programmatically. Specifically, identify and describe the
agency staffing, systems, and processes that will ensure each of the listed Lead Agency
responsibilities will be fulfilled effectively.

e Describe the administrative systems and procedures your agency will put in place to ensure
that your expanded learning program(s) is/are operating fully in compliance with
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requirements set forth by OUSD and the CA Dept. of Education. (Unless otherwise stated by
CDE under extenuating circumstances all sites are required to):

o Student ratio of 1:20 or better;

o Staff meet OUSD Instructional Aide requirement (48 college units or Instructional Aid

Certificate)

o Full time school Site Coordinator stationed at each school site during the day

o 85% attendance documented by daily OUSD mandated attendance protocols

o Professional record keeping and reproduction upon request for district audits

e Describe the role of the Site Coordinator who will be the primary point(s) of contact for the
OUSD expanded learning partnership, and who will maintain active collaboration with the
school site leadership. Describe how this individual will ensure strong partnership with
OUSD, the partnering school site(s), and other community partners working within OUSD
expanded learning programs.

4. YOUTH DEVELOPMENT EXPERTISE, PROGRAM QUALITY ASSESSMENT PROCESS, AND
SCHOOL DISTRICT ALIGNMENT (3 Pages)

e Describe how your organization’s program model supports youth development. Cite prior
noteworthy successes and challenges serving Oakland youth. How do you ensure each
program is aligned with OUSD priorities? How does your program demonstrate that diversity,
equity and inclusion are foundational in serving OUSD students?

e Please review the CDE’s quality standards which are accessible on the CDE Website. These
standards identify organization, staff and programmatic touchpoints used by CDE to guide
program quality. Please identify and discuss your agency’s strengths and key areas for
improvement in providing quality youth development programming.

e How does your organization ensure that all of your expanded learning staff have baseline
knowledge and understanding of youth development best practices? What tools and training
does your organization utilize to build the capacity of your staff and programs to create
responsive high quality youth development practices?

e \What types of data does your organization use to evaluate program quality? How has your

organization used this information to inform program quality growth? Please share what
indicators demonstrate that your organization is making the desired impact.
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APPENDIX Ill. Instructions for RFQ Application Submission:

Please use this link to reqgister to receive access to a Google RFQ folder. The Google folder will
house the RFQ application and supporting documents will need to be uploaded there. Access to
this link will be available until June 15, 2021. Deadline for submission for a completed RFQ
application and supporting documentation is June 30, 2021 by 5:00 pm.

Any documents submitted after the deadline will not be accepted or reviewed.

Required Supporting Documentation Instructions:

All uploaded files will need to be in PDF format and accessible to OUSD. Any files missing could
result in a disqualification from the RFQ process.

All files will need to be clearly labeled based on the list below:

One (1) sample Expanded learning program schedule with activity summary

A sample budget pertaining to the program schedule and activity summary

Profit and loss statement and/or copy of 2020 990 Tax Form

Copy of Monitoring Reports and/or other external evaluations of the program
(maximum of 1)

Organizational chart of agency that illustrates how the OUSD Expanded Learning
Program is to be supported administratively and programmatically (indicate specific
names next to titles of staff whenever possible)

Copy of organization’s 501(c)(3) letter

Bank statements to show proof of operating cash reserves (reference application
question 2 in appendix Il for details)

Job description for site coordinator and program instructor

Copy of IRS letter certifying tax exempt status

Proof of “active” status with the office of the California Secretary of State Board roster
and minutes — Include the current board roster indicating officers and affiliations as
well as Board approved minutes from the 2020-2021 school year.

Signed letter of agreement (as elaborated upon in Section N)

Most recent audited financial statements within 2 years and summary of the audit
findings

Letters of reference (maximum of 2)

Documents demonstrating fulfillment of minimum qualifications (outlined in Section
13)

Copy of certificate of current insurance
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APPENDIX [V: OUSD Expanded Learning Lead Agency MOU
Boilerplate Checklist

1. Intent
Term of MOU

Termination

0D

Compensation
4.1. Total Compensation
4.2. Positive Attendance
4.2.1. Reconciliation Process for Positive Attendance Based Grant Funds
4.2.2. Administrative Charges and Reconciliation
4.3. OUSD Administrative Fees
4.4. Agency Administrative Fees
4.5. Program Budget
4.6. Modifications to Budget
4.7. Program Fees
5. Scope of Work
5.1. Student Outcomes
5.1.1. Alignment with Community School Strategic Site Plan
5.2. Oversight
5.3. Enroliment
5.4. Program Requirements
5.4.1. Program Hours
5.4.2. Program Days
5.4.3. Program Components
5.4 4. Staff Ratio
5.5 Data Collection

5.5.1. Accountability Reports
5.5.2. Attendance Reports

5.5.3. Use of Enroliment Packet

5.6. Maintain Clean, Safe and Secure Environment
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5.7. Meeting Participation
5.8. Relationships
5.9. Licenses
6. Field Trip Policy. Field Trips, Off Site Events and Off Site Activities
6.1.—6.13.2., including, but not limited to:
6.1. Licenses Permission Slips/Acknowledgement
6.1.3. Notice of Waiver of All Claims
6.5. Health Conditions/Medication
6.6. Supervision
6.7. Transportation Requirements
6.11. Additional Requirements for High Risk, Overnight, Out of State Trips
6.12. Additional Requirements for Field Trips/Excursions Which Include Swimming or Wading

6.13. Additional Requirements for Trips to East Bay Regional Park District Bodies of
Water (swimming pools, lagoons, shoreline parks and lakes) and Related Facilities

7. Financial Records
7.1. Accounting Records
7.2. Disputes

8. Invoicing
8.1. Billing Structure
8.2. Unallowable Expenses
8.3. Invoice Requirements
8.4. Submission of Invoices
8.5. Submission of Invoices for ASESP and 21 Century Grants

9. Ownership of Documents

10. Changes

10.1. Agency Changes
10.2. Changing Legislation

11. Conduct of Consultant
11.1. Child Abuse and Neglect Reporting Act
11.2. Staff Requirements

11.2.1. Tuberculosis Screening
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11.2.2. Fingerprinting of Agents
11.2.3. Minimum Qualifications
11.3. Removal of Staff
11.4. Conflict of Interest
11.5. Drug-Free/Smoke Free Policy
11.6. Non-Discrimination
12. Indemnification
13. Insurance
13.1. Commercial General Liability
13.2. Worker’s Compensation
13.3. Property and Fire
14. Litigation
15. Incorporation of Recitals and Exhibits
16. Counterparts
17. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion

18. All exhibits, with required forms and timelines

OUSD AFTER-SCHOOL LEAD AGENCY MOU SAMPLE CONTRACT

The contract template that is currently being used by lead agencies can be accessed by clicking
the following link. However, please be aware that we are in the process of revising the contract
template in 2 main respects: (1) the revised contract will be a master contract between OUSD
and the lead agency that does not specify the school site(s) where the agency is assigned, and
(2) that master contract will last for 3 years (but note that agencies and sites will continue be
matched in 1-year relationships, as they are currently). The other terms will be substantially
similar to those in the current contract template.

All applicants are required to review the contract template currently in use, and sign the OUSD
Expanded Learning Lead Agency MOU Boilerplate Checklist of the RFQ (Appendix V).

Submission of this Signed Boilerplate Checklist will constitute a representation by your firm that
it has read all the clauses listed in the OUSD Expanded Learning Lead Agency MOU contract
sample (Appendix 1V), is willing and able to comply with OUSD contracting requirements, and
understands that the standard OUSD Expanded Learning Lead Agency MOU is subject to change
annually.
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Signature Date

Name and Title of Signatory Name of Organization

APPENDIX V: Appeals Process for Applicants

Any applicant may appeal to the Oakland Unified School District Community Schools
Department if the determination that it is not prequalified. An appeal must be based on one or
both of two following:

e Unfair process (e.g., the appellant’s proposal was treated differently than others, conflict
of interest by OUSD Department of Expanded Learning staff, etc.)

e Material error (e.g., the appellant’s proposal was reviewed under the wrong funding
strategy, failure to consider all application materials, incorrect application of evaluation
rubric or some other mistake of fact occurred), or

The appellant must submit the appeal by August 27, 2021 (i.e., 5 business days after the Lead
Agency Notification Date). If the appellant fails to file an appeal prior to the applicable appeals
deadline, the appellant waives any and all rights to challenge the decision of the District,
whether by administrative process, judicial process, or any other legal process or proceeding.

An appeal must clearly state the facts that establish one of the above-referenced bases for
appeal and how, as a result, the appellant’s proposal was affected negatively. The appeal will be
considered and adjudged by the Executive Director of Community Schools Student Services,
whose decision will be final. Appellant should submit the appeal and any supporting documents
should be sent electronically by email to:

Andrea Bustamante, Executive Director
Community Schools Student Services
andrea.bustamante®ousd.org

Appellants will receive written notice of the outcome of their appeal by September 3, 2021. In
the event that an applicant’s appeal is successful, the agency will be treated as all other
prequalified agencies.
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APPENDIX I: RFQ Application

2021 OUSD Request for Qualifications Application (Template)
ASES, 21st CCLC, and ASSETS After-School Programs

Cover Sheet Template:

Organization Name Student Program for Academic & Athletic Transitioning (SPAAT)
Primary Contact Secondary Contact

Person: Harold Pearson Person: Brenden Anderson
Email: harold@spaat.org Email: brenden@spaat.org
Telephone #: 510-836-9999 Telephone #: 510-836-9999

Service Category: Check the grade levels your organization is interested in serving.

Elementary (TK-5)

Elementary/Middle (TK-8)

X Middle (6-8)

X High School (9-12)

Alternative High School

Continuation High School

Comprehensive High School

Does your organization have 501c3 status? Please provide documentation of this X Yes
status in your supporting documentation section.

No

Are you currently an OUSD Approved Lead Agency Partner? Yes

X No
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SPAAT 2019
Harold Pearson

SPAAT 2019
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SPAAT 2019
brenden@spaat.org

SPAAT 2019
harold@spaat.org

SPAAT 2019
510-836-9999

SPAAT 2019
510-836-9999

SPAAT 2019
X

SPAAT 2019
X

SPAAT 2019
X

SPAAT 2019
X
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Have you served as an OUSD Lead Agency partner before in past years? Yes
X No
If so, please identify the years and durations served.
# Years
Do you currently serve in the Lead Agency role for any other school districts besides Yes
ousD?
X No
If yes, please list all school districts you have served.
How many school sites does your organization have the capacity to serve as a lead # Sites
N 2
agency?
In the box below, please briefly explain your rationale for this number of sites?
SPAAT
On behalf of SPAAT (Agency), |, Harold Perason (name)
Chief Executive Officer (Position),  declare under penalty of perjury under the laws

of the State of California that the foregoing is true and correct.

Signature: @ Date: 6.27.21

AN
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2021 OUSD Request for Qualifications Application
ASES, 21st CCLC, and ASSETS After-School Programs

NOTE: PLEASE PRE-REGISTER TO RECEIVE TO ACCESS TO A GOOGLE FORM
Cover Sheet:

Organization Name Student Program for Academic & Athletic Transitioning

Address, City, State 360 GRAND AVENUE

Lead Contact’s Name: | Harold Pearson 2" Leads Contact’s Name | Brendend Anderson
Email: harold@spaat.org Email: brenden@spaat.org
Telephone #: 510-836-9999 Telephone #: 510-836-9999

Service Category: Check the grade levels your organization is interested in serving.

] Elementary (TK-5)
] Elementary/Middle (TK-8)
B Middle (6-8)
B High School (9-12)
L] Alternative High School
] Continuation High School
(] Comprehensive High School
Does your organization have 501c3 status? Please provide documentation of Yes
this status in your supporting documentation section.
O] No
Are you currently an OUSD Lead Agency Partner? O] Yes
. No
Have you served as an OUSD Lead Agency partner before in past years? L] Yes
. No
. . . # Years
If so, please identify the years and durations served.
Do you currently serve in the Lead Agency role for any other school districts | [ Yes
besides OUSD? B No

If yes, please list all school districts you have served.

How many school sites does your organization have the capacity to serve as |1-2 # Sites
a lead agency?
In the box below, please briefly explain your rationale for this number of sites?
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SPAAT has been servicing a substantial and diverse number of students in the Oakland
community for over a decade. Serving as a lead agency will build upon the support being
provided.

APPLICATION QUESTIONS

After reading the RFQ narrative, please respond to all of the questions within all four (4) titled
sections below in no more than 10 double-spaced pages in 12pt Font. Organizations may
elaborate on specific documents provided in the Required Supporting Documentation
(Appendix IlI)

ORGANIZATIONAL CAPACITY (2-3 pages double space)

® OUSD’s mission is to build a Full Service Community District focused on high academic
achievement while serving the whole child, eliminating inequity, and providing each
child with excellent educators, every day. Our vision is that all Oakland Unified School
District students will find joy in their academic experience while graduating with the
skills to ensure they are caring, competent, fully informed, critical thinkers who are
prepared for college, career, and community success. Please explain why your
organization is uniquely positioned to engage in partnership with the OUSD Expanded
Learning Office to serve students. What is your organization's mission and vision and
how does it align with OUSD?

e Describe your experience and approach to serving the Oakland community and/or
other communities with similar demographics, assets, challenges, etc. Discuss your
background working with Oakland families and other community partners. (Reference
the supporting documents required under Eligible Applicant Qualifications Appendix Il
to support your experience).

® OUSD Expanded Learning Office is looking for partners who can demonstrate the
ability to collaborate with transparency and commit to shared decision making with
Oakland students, families, site leaders and district leaders. Provide our office with clear
examples of how your agency has or will approach working with stakeholders and
engage in collaborative leadership.

e Describe your organization’s strategy in hiring, retention, and providing professional
development of appropriate qualified staff to provide services to OUSD students in a
culturally appropriate manner. Please include artifacts to support your description. i.e.
Job announcements.

SPAAT’s mission is to empower socially and economically disadvantaged students by providing
them with academic, social-emotional and health related support services to increase the number
of students ready for college, careers and community. It is our vision to offer engaging activities

and experiences that connect students better to school by offering personalized and differentiated
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learning and enrichment opportunities so they can graduate college-ready (UC & CSU eligible).
As a student-centered organization we build strong relationships with our students by getting to
know them and their family so that we can serve them fully. It is our goal to advance students’
economic, physical and emotional well being.

SPAAT has been an integral part of the OUSD after school environment across multiple
middle and high schools. Over the past 14 years we have been a stalwart on the McClymonds
high school campus serving close to a thousand students with engaging high-quality activities.
As a collaborative agency we have formed lasting partnerships within OUSD departments,
Oakland athletic league (OAL) and African-American Male Achievement. These successful
partnerships have inspired and impacted more students to graduate college-ready, eligible for UC
& CSUs, while positioning them for scholarship opportunities. We have helped over a hundred
students receive scholarships with a cumulative value over 2 million dollars of critical financial
relief.

Our collaborative partnerships with other community based organizations (CBOs) and
corporations has generated resources for OUSD students. These partnerships expand our service
offerings by providing enrichment, academic and life skills activities that we utilize to connect
with students to guide them on a path to success. We are clear that it takes a holistic approach to
serve our students completely. It is important that we help students meet their basic needs in
order to develop, grow and thrive. Partnerships with the SF 49ers, Marcus Foster Foundation,
Oakland Promise, Empower U., Team Inc., VITV and others allows us to provide a range of
services.

SPAAT started serving students at McClymonds High School (Mack) in 2003. Initially we
focused on serving student-athletes, however over the years non-athletes started attending our
program, so we pivoted and expanded to serve students of all interest. We altered our approach,

framework, and offerings to engage students with interests in arts, music and media with
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enrichment activities that provide a healthy balance to enhance their mind, body and spirit. Over
the past 4 years we expanded our programs to serve students and families at Oakland Tech,
Fremont High, Skyline High, Montera Middle and Westlake Middle schools. Our dynamic
program offering has engaged students at all our sites.

We know that all students have current interests and future dreams, but it is critical to
capture that information and utilize it to develop intrinsic motivation in all students so they
become lifelong learners. We connect academics to students’ interests and future endeavors so
they take ownership in their education, become self-motivated and better connected to school.

SPAAT is the longest tenured after-school service provider at Mack. Over the past decade,
Mack has had an average of 60% staff turnover each year, including over ten principals and vice
principals. In contrast, SPAAT has maintained a consistent presence and has successfully
collaborated with each Mack administration. SPAAT’s symbiotic relationship with the OAL has
helped push Mack School to become the district’s sports magnet.

In 2015-17, SPAAT lead a leadership team consisting of Chris Chatmon, OUSD director
for African American Male Achievement; Diane Dodge, Executive Director of the East Bay
College Fund; Regina Jackson, President of the East Oakland Youth Development Center; Ellen
O’Leary, President of Youth Radio; and Harold Pearson, Executive Director of SPAAT. We
obtained funding from the College Bound Brotherhood Foundation Collaborative to attend
training, facilitate community discussions, and work with non-profit executives to develop
approaches to improve African American male achievement. The team recommended expansion
of after-school programs, and its recommendations were adopted by the OUSD superintendent
and board.

We’ve created internal feedback loops so that we’re constantly staying in touch with our
staff and making appropriate programmatic adjustments as they navigate student successes and

setbacks in real time. We gratefully utilize an inspiring number of volunteers to support our
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outcomes. In addition to keeping current volunteers engaged, it is essential that we plan and
execute recruiting new ones. We are developing a Volunteer Task Force that is currently
developing new outreach strategies,

Most SPAAT staff are OUSD graduates (~ 60%) and close to 80% are from or have lived in
West Oakland and have shared experiences with our students. Most staff are also OUSD
graduates and/or employees who have lived experience in West Oakland neighborhoods.

SPAAT staff includes Academic Coaches, Advisors and mentors who provide targeted
support for students and partner with the teachers, coaches, athletic staff, and school
administration to provide cohesive, aligned support services to students from school day to
extended day. At least 30% of SPAAT staff are recruited from coaches, teachers and aides, who
are already embedded into the school. We provide continuous training and professional
development opportunities afforded for staff and collaborative partners. We also take advantage
of utilizing other professional development opportunities and college access resources through

our collaborative partners.

FISCAL MANAGEMENT AND RESOURCE DEVELOPMENT (2 pages)

e Using your organization’s budget and profit and loss statement provided in the
required supporting documentation, create a budget narrative showing how your agency
would allocate funds to run a high-quality expanded learning program. These budgets
will need to be based on the grant requirements detailed in the Funding description
above (Section E.); including a required staffing ratio of 1:20 (or better). Utilize any of
the following anticipated contract amounts to develop your budget.

e Your budget should also show secured leveraged funds and resources that you would
contribute to the operational costs of running an after-school program.
e Elementary: $133,000 to serve 84 students for 180 days of school year
= (approx. 17 hours/week)
e 0 Middle school: $177,000 to serve 112 students for 180 days of school year
= (approx. 17 hours/week)
e 0 High school: $250,000 to serve 140 students for 180 days
= (approximately 15 hours/week)
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e Your budget must detail:
e Staffing costs for service delivery, staff training, and prep time
e Full time site coordinator
® Any agency management-level staff who will be paid by grant funds for support
of direct service programming
® Supplies, materials, curriculum, books, field trips, etc.
® Agency administrative costs not to exceed 4% of contracted amount
Note: Your budget does not need to include snack costs

® Describe how your organization will secure additional funding to match the contracted
funds from OUSD. The CDE requires that each ASES program provide cash or in-kind local
funds totaling no less than one-third of the grant amount. Facilities or space usage may
fulfill no more than 25 percent of the required local contribution (EC sections
8483.7[a][5] and 8483.75[a][4]). Allowable match includes cost of services provided by
the local educational agency (LEA) and/or their subcontractors, using non-ASES funds. All
ASES and 21st CCLC grantees are required to allocate a minimum of 30% of the grant
amount. What additional grant dollars and resources will your agency secure to help
cover the costs of running an OUSD expanded learning program? Indicate sources and
dollar value of contributions already secured and resources already leveraged. Describe
your funding strategies and potential funding opportunities.

® Describe your organization's system, structures and processes to ensure sound fiscal
management of grant funds, including expenditure reporting and payroll processes. How
will your organization ensure compliant use of grant funds and proper maintenance of
fiscal and other grant-related records for auditing purposes? Also discuss whether your
organization has audited financial statements and the audit results secured within the
last 2 years.

Executive Director: 5% FTE; Oversight, contract administration, program design and staff
management

Program Director: 30%FTE; Supervise and support site director, implement operations systems
Site Director: 1 FTE;

Quality Support Coach:

Academic Case Manager:

College & Career Advisor

Enrichment Activity Leader:

Academic Coach (2):

College Advisor:

Tutors (4):

Sports Coach:

Program Supplies:

Test Prep:

Student Incentives:

Transportation:

Travel / Field Trips:

Professional Development:

Office Supplies:
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Miscellaneous:
Empower U: Life Skills Workshops:
Up Metrics: Data Evaluation
Enrichment Partners: TEAM, VITV (Media Production Journalism),
Financial Management:
Student Trainee Stipends:

We currently have secured city funding from Oakland Fund for Children and Youth (OFCY)
and Community Development Block Grant (CDBG) for next school year 2021-22. We also have
secured a possible match amount up to $350K from individual donations, foundations and
corporate funding from: San Francisco 49ers, Quest Foundation, Clorox Foundation, San
Francisco Foundation, Blue Shield Foundation and Koret Foundation. We are planning to match
between 80-100% of the funding award to offer our comprehensive services to at least 140
students, 15 hours a week with a 1:20 staff lead to student ratio.

Our completed Program Budget is uploaded in the Google Drive Folder. Here is a list of our

secured funding as a possible match, dependent on the school site we lead.

2021-22 SPAAT SECURED REVENUE SOURCES AMOUNT
Contract with OUSD/McClymonds High School 35,000
(Renewal)

Individual Contributions & Donations 15,000
Corporate Donors 25,000
Government - Oakland Fund for Children & Youth 235,000
(Renewal)

Government - Community Development Block Grant 110,000
Foundation Grants - Quest Foundation (Renewal) 12,000
Foundation Grants - San Francisco 49ers (Renewal) 50,000
Foundation Grants - Clorox Foundation (Renewal) 10,000
Foundation Grants - San Francisco Foundation 30,000
Foundation Grants - Blue Shield Foundation

Foundation Grants - Koret Foundation (Renewal) 20,000
Total 547,000

SPAAT incorporates strict internal systems for financial monitoring and recordkeeping.

These systems are evaluated to ensure they continue to meet the needs of the organization. These
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financial controls are monitored by Principal, Fola Sawyer of FSaw Financial LLC. FSaw
Financial has been providing high quality accounting services for start-ups, small, to midsize
business and nonprofits for over fifteen years.

SPAAT’s debt-to-equity ratio indicates that the organization is not reliant on debt to finance
its assets and has no liabilities. Per the independent audit in 2017, all date deposits and
certificates of deposit are entirely covered by Federal Depository Insurance (FDIC).
Leadership is focused on building cash reserves to meet the minimum three months in reserves.
Our recently elected Board of Director’s Treasurer is hands on in overseeing the management of
the financial affairs of SPAAT, often including such basic tasks as quarterly program budget
reviews, reconciling bank statements, managing cash flow and developing financial reports for

the full board.
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AGENCY INFRASTRUCTURE (2 Pages)

e Using an organizational chart, describe how the OUSD expanded learning program will
be supported administratively and programmatically. Specifically, identify and describe
the agency staffing, systems, and processes that will ensure each of the listed Lead
Agency responsibilities will be fulfilled effectively.

e Describe the administrative systems and procedures your agency will put in place to
ensure that your expanded learning program(s) is/are operating fully in compliance with
requirements set forth by OUSD and the CA Dept. of Education. (Unless otherwise stated
by CDE under extenuating circumstances all sites are required to):
e Student ratio of 1:20 or better;
e Staff meet OUSD Instructional Aide requirement (48 college units or
Instructional Aid Certificate)
e Full time school Site Coordinator stationed at each school site during the day
85% attendance documented by daily OUSD mandated attendance protocols
Professional record keeping and reproduction upon request for district audits

e Describe the role of the Site Coordinator who will be the primary point(s) of contact
for the OUSD expanded learning partnership, and who will maintain active collaboration
with the school site leadership. Describe how this individual will ensure strong
partnership with OUSD, the partnering school site(s), and other community partners
working within OUSD expanded learning programs.

Our Organizational Chart for 2021-22 school year is uploaded in our Google Drive. The
SPAAT Board of Directors provides training for board members to increase their fundraising
ability, and has recently developed an advisory council that acts as a brainstorming and thought
partner for the Executive Director.

Harold Pearson, SPAAT executive director, oversees the operations of the organization, and
selects, hires and supervises all staff. He ensures all staff have proper credentials and training,
and conducts all staff evaluations and any needed improvement plans. He will support all
contractual, organizational planning and supervisory efforts. The ED ensures that all
responsibilities of the Lead Agency are met.

The Program Director (PD) will provide oversight, quality control and program evaluation to
ensure the program and students are reaching the outcomes set forth for all students to be

college, career and community ready. The PD will implement monthly staff training to address
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the needs of the students and program quality. They will provide administrative, training,
evaluation and reporting support for the site and site director.

For the past 14 years SPAAT has operated in full compliance with its Memoranda of
Understanding with the district, OAL, and the 6 middle and high schools we have provide
extended day program services. SPAAT’s executive director and senior program staff will be
tasked with staying in regular communication with OUSD and CA Dept. of Education officials
to ensure the organization stays in compliance. The leadership team conducts an annual internal
audit to ensure the organization continues to adhere to current HR, fiscal, legal and
administrative policies. All requirements have been met without exception, including:

* Student ratio of 1:20 or better

+ Staff meet OUSD Instructional Aide positions (48 college units, Instructional Aid
Exam, etc.) or posses relevant work experience

* Full time school Site Coordinator stationed at each school site during the day

* At least 85% attendance documented by daily sign in and out by students

* Professional record keeping and reproduction of documents upon request

Program staff have also been working with the City of Oakland compliance officers to meet
all attendance and reporting requirements set for by the Oakland Fund for Children and Youth.
Program performance reviews are conducted annually and reviewed by staff, the advisory
council, the board of directors, and the contracting school and district. In addition, as a Lead
Agency, SPAAT will:

e Operate both school-day and after school programming and be responsible for the

implementation and management of all after school programming.

e Add additional administrative and program staff for student engagement, evaluation

analysis, and reporting.
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e Continue to support staff development to create and sustain human resource policies,

systems, and procedures.

e Engage in a strategic plan process and implementation phase.

The site director will manage and support all program staff, program planning and student
recruitment and outreach. They will also be the collaborative leader to be the point person for
school administrators, teachers and program partners to coordinate school day outcomes with
extended day services and lead monthly collaborative meetings and trainings.

The Site Director will be integrated with school day operations to connect the expanded day
services with the school day instructors and activities. They will manage day-to-day program
operations including, but not limited to: recruitment, in-take and enrollment, site leader,
collaborative liaison, program schedule, attendance protocols, school administration liaison, and
lead monthly collaborative meetings and training, with support of the Program Director. A job
description for the Program Director (Site Coordinator) position reports to the executive director
and works collaboratively with the school administration, teachers, community leaders, students,
academic coaches, and volunteers to ensure continued development, quality and sustainability of
SPAAT programs and services. The position recruits, trains, and supervises the program
manager, academic coaches, tutors and college advisors and trainees; plans and implements the

program activities; and maintains and reports information about the program.

Youth Dev. & Assessment

YOUTH DEVELOPMENT EXPERTISE, PROGRAM QUALITY ASSESSMENT PROCESS, AND SCHOOL
DISTRICT ALIGNMENT (3 Pages)

® Describe how your organization’s program model supports youth development. Cite
prior noteworthy successes and challenges serving Oakland youth. How do you ensure
each program is aligned with OUSD priorities? How does your program demonstrate that
diversity, equity and inclusion are foundational in serving OUSD students?
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® Please review the CDE’s quality standards which are accessible on the CDE Website.
These standards identify organization, staff and programmatic touchpoints used by CDE
to guide program quality. Please identify and discuss your agency’s strengths and key
areas for improvement in providing quality youth development programming.

e How does your organization ensure that all of your expanded learning staff have
baseline knowledge and understanding of youth development best practices? What
tools and training does your organization utilize to build the capacity of your staff and
programs to create responsive high quality youth development practices?

e What types of data does your organization use to evaluate program quality? How has
your organization used this information to inform program quality growth? Please share
what indicators demonstrate that your organization is making the desired impact.

Through partnership, subcontractors and relationships we connect with each student to guide
them on the path to be a healthy individual, successful student, and lifelong learner. As outlined
in our proposal, we have current relationships with agencies that offer quality programs in dance,
theater, social activism, technology, media, visual arts, culinary arts, fashion, entrepreneurship,

life skills and fitness activities.

SPAAT utilizes rigorous and engaging curricula, which includes social and emotional
components to ensure that participants receive all the academic and socio-emotional support
they need. The curriculum is continuously updated, in-house by curriculum specialists who
have extensive knowledge and experience in youth development and education.

SPAAT’s program model is built upon evidence-based best practices, which includes group
clinics and individualized one-on-one tutoring sessions to improve academic skills, grades, test
scores, and academic confidence. SPAAT's College Playbook is a tool to guide students and
their families to develop and implement plans for succeeding in high school, preparing for and
gaining admission to post-secondary education, and going on to succeed in college and in life.
These programs have been developed and approved by OUSD to support and strengthen the
district's individualized student personalized pathways plan and incorporate the following key

strategies:
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e Rigor: SPAAT conducts academic assessments, detailed transcripts analysis for each
student, works with each student to ensure enrollment and success in all A-G courses,
conducts college readiness trainings and field trips, and achieves a 100% graduation rate
with virtually every SPAAT student going on to a planned post-secondary program.

e Relevance: SPAAT works with every student, and often with the student's parents as well,
on the student's individualized skill building plan and College Playbook. The Playbook
helps the students (and parents) chart an achievable course leading to post-secondary
education.

e Relationships: Through one-on-one tutoring and mentoring, field trips, and community
events with students and parents/guardians, SPAAT builds relationships with students,
parents and community to support each student's success.

e Reflection: SPAAT monitors its activities, analyses and discusses results, and reports
results to its board of directors and advisory council, the District, and our various
supporters.

e Renewal: SPAAT sponsors the student-athlete of the month recognitions for male and
female students, and proudly teams with OUSD and OAL to present the annual ESPY
(Excellence in Sports Performance Yearly) celebration each spring.

As the program has grown, Mack students have far surpassed the attendance, graduation, and
college-going rates of their peers across Oakland. District-wide, only 51% of OUSD students
graduate college ready (completing a-g requirements with a “C” or better), 20% drop-out of high
school altogether, and these rates are much more dismal for African American and Latino
students. As a result of the SPAAT program, over the past two years, 84% of SPAAT
participating seniors have graduated college ready. Furthermore, an unprecedented 100% are
graduating from high school on time, and 97% of students have enrolled in college. Since more

than 90% of athletes at Mack are African American males, these results are unprecedented for an
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embedded program in an Oakland public school. Mack now has the highest cohort graduation
rate for African American males in Oakland. Equally important, SPAAT and its partners have
leveraged the academic and athletic resources to create and maintain a college-going culture
among the entire school, despite consistent site leadership and staff turnover.

SPAAT ensures quality programming by hiring staff who realize that the position in which
they serve is a lifestyle, not just a job. We set high standards with our staff so that it will show up
in the work that we do. Staff engage in team building activities, training and annual retreats so
that we can not only indulge in the students' needs but also self-development and self-care. We
have weekly meetings to stay on course with program goals and 1:1’s bi-weekly to ensure that all
staff are in alignment. In those meetings we also make sure we do temperature checks and
highlight things we have accomplished. We hold end of the year celebrations where we receive
feedback from staff, youth, parents, and K-12 partners through surveying.

SPAAT implemented “Orientation Day " to invite students, parents and stakeholders to gain
clear understanding about what SPAAT is all about. During this orientation we outline clearly
SPAAT’s mission and purpose. With this, students and parents gain full knowledge of what
they’re signing up for. What is expected of them and what they can hold SPAAT accountable for.

The process of selection of hiring staff is rigorous. To make sure the person we are hiring fits
the needs of the students we invite a student leader to join the interview process having the
interview being student led. Students are engaged as a source of change for their own positive
development. There is also an intensive two week training process to gain knowledge of
documentation, programming etc. Once staff is selected, it is mandated to shadow to get
familiarized with the day to day operations of the programming. Staff is encouraged and
expected to build relationships with students and staff along the course of this onboarding

process.
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We utilize quantitative and qualitative data to inform our program and organizational
practices. We collect weekly program narratives to highlight strengths and challenges. Staff
submits weekly data reports via Dashboard, monthly reports via CDBG, and quarterly reports via
OFCY Cityspan to ensure that we are on target with our goals. SPAAT also utilizes CORE

Competency Assessments which provides a clear and common language that forms the basis of

success, ensuring high engagement, positive impact and a maximized outcome at SPAAT.
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Instructions for RFQ Application Submission:

Please use this link to register to receive access to a Google RFQ folder. The Google folder will
house the RFQ application and supporting documents will need to be uploaded there. Access to
this link will be available until June 15, 2021. Deadline for submission for a completed RFQ
application and supporting documentation is June 30, 2021 by 5:00 pm. Any documents
submitted after the deadline will not be accepted or reviewed.

Required Supporting Documentation Instructions:

All uploaded files will need to be in PDF format and accessible to OUSD. Any files missing could
result in a disqualification from the RFQ process. All files will need to be clearly labeled based
on the list below:

O One (1) sample Expanded learning program schedule with activity summary

O A sample budget pertaining to the program schedule and activity summary

0 Profit and loss statement and/or copy of 2020 990 Tax Form

o Copy of Monitoring Reports and/or other external evaluations of the program
(maximum of 1)

O Organizational chart of agency that illustrates how the OUSD Expanded Learning
Program is to be supported administratively and programmatically (indicate specific
names next to titles of staff whenever possible)

0o Copy of organization’s 501(c)(3) letter

O Bank statements to show proof of operating cash reserves (reference application

O question 2 in appendix Il for details)

0 Job description for site coordinator and program instructor

o Copy of IRS letter certifying tax exempt status

o Proof of “active” status with the office of the California Secretary of State

O Board roster and minutes — Include the current board roster indicating officers and
affiliations as well as Board approved minutes from the 2020-2021 school year.

o Signed letter of agreement (as elaborated upon in Section N)

O Most recent audited financial statements within 2 years and summary of the audit

o findings

O Letters of reference (maximum of 2)

o Documents demonstrating fulfillment of minimum qualifications (outlined in Section 13)

o Copy of certificate of current insurance

On behalf of (agency), |, (Name)

(position), Declare under penalty of perjury under the laws

of the State of California that the foregoing in true and correct.
Signature:
Date:



https://docs.google.com/forms/d/e/1FAIpQLSdPtfgqfCIRwvCNFEcgsKiqEcrzvc-EyDXlwMqItyg8MMfL4Q/viewform?usp=sf_link

Student Program for Academic and Athletic Transitioning
2021-2022 Program Schedule

Program Monday Tuesday Wednesday Thursday Friday
Location
SISTER2SISTER (Auditorium) 4pm-6:30pm 4pm-6:30pm
BOYS2MEN (Auditorium) 4pm-6pm 4pm-6pm
TECH TRAINING (Game Room) 4pm-6pm 2pm-4pm 4pm-6pm
STUDIO 101 (Studio) 4pm-6:30pm 4pm-6:30pm
MEDIA (Studio) 4pm-6:30pm 4pm-5:30pm
DANCE (Dance Room) 4pm-6pm 2pm-4pm
YOUTH CENTER (Teen Office) 4pm-6:30pm 4pm-6:30pm 2pm-4pm 4pm-6:30pm 4pm-5:30pm
ACADEMIC HOUR (Classroom 3) 4pm-6:30pm 4pm-6:30pm 2pm-4pm 4pm-6:30pm
FITNESS & NUTRITION (Classroom 4) 4pm-5pm
FINANCIAL FITNESS (Classroom 5) 4pm-6pm 4pm-6pm
ATHLETIC STUDY LAB (Library) 4pm-6pm 4pm-6pm 2pm-4pm 4pm-6pm
PARENT CONNECT (Classroom 6) 4pm-6:30pm 2pm-4pm




Activity Summary:

Sister2Sister: A girls group where young ladies can express themselves over relatable topics. Topics include: Boys,
friendships, healthy relationships etc.

Boys2Men: A boys group that offers support to young men in growing into their manhood. Students share what is
happening in their lives and receive guidance on how to best navigate their life situations. Topics include: Self-esteem,

respect, healthy relationships etc.

Tech Training: Students learn the core knowledge to a pathway to postsecondary education and careers. Students learn
engineering design, problem solving and experimentation.

Studio 101: Introduction to studio software for music production. Students can record, edit, mix and master.

Media: Pathway introduction to social media, television, radio, cinema, newspapers, magazines, and Internet-based
websites production.

Dance: High energy dance choreography that includes introductory to hip hop, tap, ballet and lyrical dance.

Youth Center: Peer to peer homework help, tutoring services, arts & crafts, sport activities, games, contests, movie nights,
etc.

Academic Hour: a study hall space for all students to receive academic support through learning pods and tutors.
Fitness & Nutrition: Learning the basics of how fitness and nutrition goes hand and hand.

Financial Fitness: Financial literacy trainings cover budgeting, credit, wealth building and more.



Athletic Study Lab: A space for student-athletes to study together. With the goal of building academic achievement and
study skills.

Parent Connect: Providing resources to parents.



SPAAT
OUSD LEAD PROGRAM BUDGET

140 students for 180 days @ 15 hrs/wk

Salaries Annual| FTE %| OUSD | Matching Total
Executive Director 130,000 0.05 0 13,000| 13,000
Program Director 85,000 0.3 0 25,500| 25,500
Site Director 65,000 1.0|] 64,500 0| 64,500
Quality Program Manager 55,000 1.0|] 47,500 0| 47,500
Academic Case Manager 30,000 1.0] 30,000 0| 30,000
College & Career Advisor 53,000 1.0 0 53,000| 53,000
Enrichment Activity Leader 18,750 1.0 15,700 15,700
Academic Coach (2) 36,000 0.5 0 7,600 7,600
Tutors (2) 5,040 2.0 0 10,080| 10,080
Sports Coach 0 4,500 4,500
Subtotal Salary 157,700 113,680/ 271,380
Fringe 25%| 39,425 14,520| 53,945
Salaries & Fringe 197,125| 128,200 | 325,325
Operating Costs

Program Supplies 5,250 5,250| 10,500
Test Prep 3,500 3,500 7,000
Student Incentives 4,600 4,600 9,200
Transportation 750 750 1,500
Travel/Field Trips 4,500 4,500 9,000
Professional Development 1,500 1,500 3,000
Office Supplies 650 650 1,300
Miscellanous 750 750 1,500
Total Operating Costs 21,500 21,500| 43,000
Sub-Grantee Services

Life Skills Workshop - Empower U. 5,000 1,000 6,000
Data Evauation Up Metrics 15,000| 15,000
Enrichment Activity Partners 14,750 15,000| 29,750
Financial Management 18,000| 18,000
Total Sub-Grantee Services 19,750 49,000| 68,750
Student / Trainee Stipends 2,000 3,000 5,000
Total Trainee Stipend 2,000 3,000 5,000
Total Direct Costs 240,375| 201,700 442,075
Indirect Costs 9,615 20,170| 44,208
Total Expenses 249,990| 221,870| 486,283

Subject to the control of the board of directors, supervises and controls the affairs of
the corporation and its activities.

Will oversee the program, implement operations systems, support site director and
will spend 85% of his/her time hiring, training, and supervising staff.

This position reports to the Program Director and will work collaboratively school
administrators, with students, staff, volunteers, and teachers to ensure continued
growth, development, quality and sustainability of SPAAT services and enrichment
programs.

This position reports to the Site Director and will work with youth development staff
and subcontractors to implement quality enrichment programs.

Works with the Quality Program Manager to provide academic counseling and
support for students.

College advisor to work with students on college list and applications.

Tutors will provide academic supports to students with homework help, skill building
and help students develop study skills.

College Playbook, test prep workbooks, books, videos, tablets, fitness equipment
Contracting with individual tutors and a CLM Learning to provide Test Prep.
Clothes, event tickets, video games, books

Field trip transportation, student bus passes, college tour transportation and hotel
expenses

College/Career Tours/Clinics - Students will visit local Bay Area companies and
college tours.

Staff training and PD costs
$110/month for office supplies, postage and photocopies

Expenses that do not fit in line items i.e. technology subscriptions, phone and
internet expenses

License for access to life skills curriculum $100/yr/student

Data analytics platform to support providing and evaluating quality programs.
Enrichment organizations that provide services that engage youth.

Financial literacy trainings

Stipends for student projects and interships
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Profit and Loss
July 2020 - May 2021

TOTAL
Revenue
City of Oakland
CDBG 158,218.73
OFCY 97,795.98
Total City of Oakland 256,014.71
Donation 210.00
Earned Revenue 139,000.00
Fee for service 36,000.00
Foundations/ Corporations 40,000.00
Grants 67,571.00
Individual Giving 13,588.00
Other Income 13.00
Sholarship 11,000.00
Total Revenue $563,396.71
GROSS PROFIT $563,396.71
Expenditures
Advertising & Marketing 11,049.81
Bank Charges & Fees 259.07
Charitable Contributions 1,444.93
Computer & Internet Expenses 282.74
Conference 515.00
Dues & subscriptions 1,789.25
Insurance
Health Insurance 21,193.35
Liability Insurance 2,370.00
Worker Compensation 1,381.11
Worker’s comp Insurance 650.50
Total Insurance 25,594.96
Legal & Professional Services
Accounting Fees 4,502.00
Consulting Fees 53,886.99
Contractor - Admin 19,475.00
Marketing 30,000.00
Subcontracted services 63.30
Videography & editing 10,215.00
Total Legal & Professional Services 118,142.29
Meals & Entertainment 1,728.38
Meals with clients/Board meeting 115.78
Miscellaneous 140.69
Mobile, Telephone & Internet 641.21
Office Supplies & Software 6,405.48

12
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Profit and Loss
July 2020 - May 2021

TOTAL
Other Business Expenses 56.00
PayPal Fees 324.10
Printing & Stationary 8.73
Professional Devel/Training 749.99
Program Expenses 36.00
Academic Coach 51,208.92
Apparels/Uniform 850.61
Athletic Performance 27,523.18
Consultants 9,956.00
Dues & subscriptions 2,342.65
Incentives 2,214.00
Scholarship 19,500.00
Total Program Expenses 113,631.36
Salaries & Wages 246,512.27
Payroll Taxes 18,226.72
Total Salaries & Wages 264,738.99
Taxes & Licenses 495.35
Travel
Parking 137.45
Travel 141.96
Travel - Local Transportation 152.09
Total Travel 431.50
Total Expenditures $548,545.61
NET OPERATING REVENUE $14,851.10

NET REVENUE $14,851.10
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990 CMB No. 1545.0047
Form

(Rev. January 2620}

Department of the Treasury

Return of Organization Exempt From Income Tax 2019
Under section 501(c), 527, or 4847(a)(1) of the Internal Revenue Code (except private foundations)
» Do not enter social security numbers an this form as it may he made public.

Internal Revenue Service » Go to www.irs.gov/Form980 for instructions and the latest information. :
A For the 2019 calendar year, or tax year beginning  7/01 , 2019, and ending 6/30 , 2020
B Check if applicable: [+ D Employet identification number
| Acdress change | Student. Program for Academic &Athletic 16-1642307
Name change 360 Grand Avenue #371 E Tefephone number
migaivewn |0ak1and, CA 94610 415-378-5871

Final return/terniinated

Amended return
Application pending| FName and address of principal officer:

G Gross receipts 5 412,972,
H(a) is this a group return for subnrdinates?HYes Xl ho

. H(b} Are all subordinates included?
Same Ags C Above I *No." allach a list. (see instructions}

Yes No

Taxerampt status: [X[S(@)@) | | 501(0) ( Y= Gmerino) | |M4@(Dor | [527

Website: » www.spaat.org H{c) Group exemption number

At

Form of organizatian: }EI Corporaticn u Trust |_I Association U Other ™ l L vear of formation: 2002 ! M State of legal dornicite: CA

Under penalties of periury, | declare that | have examined this ré den; il

1 Briefly describe fhe organization's mission or most significant acfivities: SPAAT's mission 1s Lo EmMpOWSL_ socially
.| and economically disadvantaged high school student-athletes by providing them with
= academic, community and athletic support services to_ increase the _number of _____
E|  student-athletes prepared for college, carcers ‘and 1ife after sports. _  ________
z| 2 Check this box ™ D if the organization discontinued its operations or disposed of more than 25% of its net assets.
G| 3 Numbet of voting members of the governing body (Part VI, [Ine @) ..o 3 6
‘:”J 4 Number of independent, voting members of the governing body (Part VI, ling Ty 4 0
4! 5 Total number of individuals employed in calendar-year 2019 (Part V, line DAY e 5 2
= 6 Totalnumberofvolunteers(estimateifnecessary).............................................’ ...... [ 10
E 7a Total unrelated business revenue from Part Viil, column (O), line 12 . . 7a 0.
b Net unrelated business taxable income from Form 990-T, liNe 39, . .ot 7h -276,831.
. Prior Year Cutrent Year
o B Contributions and grants Eart VI Tine Th). ..o 228,679, 412,972,
2: 9 Program service revenue (Part VIIL line 2g) ..o :
% 10 investment income {Part VII1, column (A), lines 3, 4, and 7d) .. ]
& |11 Other revenue (Part VI, column (A), lines b, 6d, 8¢, 9c, 10¢, and e} . ...l
12 Total revenue — add lines 8 through 11 (must equal Part Vill, column (A, line 12)..... 228,679. 412,972,
13 Grants and similar amounts paid (Part IX, column (A), lines L 5C ) PR
14 Benefits paid to or for members (Part IX, column (&), line dY ..o
o 15 Sataries, other compensation, employee benefils (Part IX, column (A}, lines 5-10) .. ... 123,034, 324,227.
g 16a Professional fundraising fees (Part IX, column (A}, line LR 1) T
2| b Totai fundraising expenses {Part IX, column (D), line 25) » 57,751. i it
d 17 Cther expenses (Part IX, column (A), lines Ma-11d, 1f-248). oo 173,233, 115, 373.
18 Total expenses. Add lines 13-17 (must equal Part X, column (A), line 2B). e 296, 267. 439,600,
19 Revenue less expenses. Subtract line 18 from e T2 e e -67,588. ~26,628.
58 Beginning of Current Year End of Year
2 20 Total assels (Part X, in@ 16) . ..o.. ereuien e 19,961, 148,442,
18 21 Tolal fiabilties (Part X, line 26) ..o oovovaitvis o 4,992, 158, 750.
§.§ 22  Net assets or fund balances. Subtract line 21 from e 20, o 82,554, 0.
[Partll; [ Signature Block

fﬁf}% ompanying schedules and statements, and 1o the best of my knowledge and belief, i is true, correct, and

complete. Declaration of preparer (other than officer) is baseg,.v;ﬂ 3 éil inforﬁation of which pregarer has any knowledge.
)

| oo Z70

L

Si gn Signature of officer IR Dafe
t ?

Here Harold Pearson A8 ‘ Executive Director

Type or print name and litle o ;f %i %

PrintType preparer's name ( A Prej arer'% signature Date Check IE‘ i | PTIN
Paid Afolake Sawyerr Afdlake Sawyerr seffemployes 1 P00621399
Preparer |Fiwsname ™ FSaw Financial LLC
Use Only |rimsaasess ™ 360 Grand Avenue, Suite 122 Firms EN > 26-2478714
Oakalnd, CA 94610 Fhore mo. 510-507-2973

May the IRS discuss this return with the preparer shown above? (see INSUCHONS) . . oo |§f Yes U No

BAA For Paperwork Reduction Act Notice, see the separate instructions. TEEAQI0IL 01/21/20 Form 920 (2019)



Form 990 (2019) Student Program for Academic &Athletic 16-1642307 Page 2
Partlll | Statement of Program Service Accomplishments

Check if Scheduie O contains a respense ar note to any fine inthis Part 1. .o oooes e e T

1 Briefly describe the organization's mission:

2 Did the ¢rganization undertaie any significant program services during the year which were rot listed on the prior

B0 800 OF GI0-EZ2 .+ n e ket ete e [] Yes Mo
if "Yes," describe these new services on Schedule C.
3 Did the organization cease conducting, or make significant changes i how it conducts, any program services?. ... D Yes No

it "Yes," describe these changes on Schedule O.

4 Describe the organization's program service accomplishments for each of its three largest program services, as measured by expenses.
Saction 501(c)(3) and 501((:%(4) organizations are raquired 1o report the amount of grants and allocations to others, the total expenses,
and revenue, if any, for each program service reporied.

4 a {Code: y Expenses § 227,853, including grants of § y (Revenue 8§ 412,972.)

—

4 ¢ (Code: y (Expenses 9 including grants of $

- —

) (Revenue

4 d Other program services {Describe on Schedule O.) .
(Expenses 9§ including grants of % } (Revenue § )
4e Total program service expenses » 227,853,

BAA TEEAQI02L 07i31/19 Form 990 (2019)




Form 990 2019) Student Program for Academic §Athletic 16-1642307 Page 8
PartIV. [Checklist of Required Schedules

Yes| No
1 s the organization described in section 501(c)(3) or 4947(a)(1) (other than a orivate foundation)? If ‘Yes,' complete

S D B 1 X
2 s the organization required to complete Schedule B, Schedule of Contributors (see InStructions) 2 ..o v e 2 X

3 Dic the organization engage in direct or irdirect political campaign activities on wehalf of or in opposition to candidates
for public office? /f Yes,' complefe p S DA 3 X

4 Section 501 (c)(S?worganizations. Did the crganization engage in lehbying activities, or have a section 501(h) election
int effect during the tax year? If' es,' complete Sehedula G, Part 1. ... ovvesee ey 4 X

5 |5 the organization a section 501(c)(4), 501(c)(B), or 501(c)(&) organization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-197 If 'Yes,' complete Schedule C, Parf il ...... 5 X

6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right
tg pﬁvide advice on the distribution or investment of amounts in such funds or accounts? 'Yas,' complele Schedule D, 6 X
Brovide adiice on e e B e

7 Did the organization receive or hold a conservation easement, inciuding easements to preserve open Space, the
envirenment, historic land areas, or nistoric structures? if Yes, complete Sohedule B, Part il oo 7 X

g8 Did the organization maintain collections of works of art, historical treasures, of other similar assets? If Yes,'
complete Schedule D, B O e 8 X

g Did the organization repart an amount in Part X, line 21, for escrow or custodial account liabitity, serve as a custodian
for amounts not listed in Part ¥; or provide credit counseling, debt management, credit repair, or debt negotiation
services? If 'Yes,' complete i 5 9 X

18 Did the organization, directly or through a reiated organization, hold assets in donar-restricted endowments
or in quasi endowments? If 'Yes,' complete Schedule D, Bt V. e o oeere s

11 ¥ the organization's answer to any of the following questions is 'Yes', then complate Schedute D, Parts VI, VI, Vill, iX,
or X as applicable.
a %id 'éhehE o\zﬁaniz_at%on report an amount for land, buiklings, and aquipment in Part X, line 107 If 'Yes,’ complete Scheduile
, Pa
b Did the organizalion report an armount for investments — other securities in Part X, line 12, that is 5% or more of its total
assets reporied in Part ¥, line 162 If 'Yes,' complete Scheduie D, Part VI ..ot 11b z

¢ Did thé organization report an amount for invesiments — program related in Part ¥, line 13, that is 5% or more of its totat
assets reported in Part X, line 162 If Yes,' complete Schedule D, Part VIIL.....ooovvene s 11e p:4

d Did the organization report an amount for other assets in Part X, line 15, that is 5% ar more of its tofal assets reported
in Part X, line 167 If Yes,' complefe CoPOGUIE D, PAILIX. -1 e e eeee s e 11d

¢ Did the organization report an amount for other liabilities in Part ¥, line 2567 If 'Yes,’ complete Schedule D, Part X...... 1ie

{ Did the arganization's separate of consofidated financial statements for the tax year include a footnote that addresses
the organization's liability for uncertain tax positions under FIN 48 (ASC 740)7 If Yes,' complete Schedule D, Part X |11 {

12a Did the organization obtain separaie, independent audited financial siatements for the tax year? If 'Yes,' complete
B S O B ANV

b Was the organization included in consolidated, independent audited fnancial statements for the tax year? If 'Yes,' and
if the organization answered 'No' to line 12z, then complefing Schedule D, Parts XI and Xl is optional. ..o

13 ls the organization a school described in section 170 (M [DN? Yes,' complete Gehedule E..oveveiiaaaies

b

-
]
B

-t
[1¥]
o

—t
o
>

-—
w
R P R

~J
—
f-9
o

14a Did the organizaticn maintain an office, employees, of agents outside of the United States?. ...

b Did the organization have aggregate reveniies of BXpenses of more than $10,000 from grantmaking, fundraising,
husiness, invesiment, and program service activities outside the United States, or aggregate foreign invesiments valued
at $100,000 or more? If Yes,' compiete Sohedule F, Parts 1 and IV, ..o

15 Did the organization report on Part IX, column (A), tine 3, more than $5,000 of grants of other assistance to or for any
foreign organization? if Yes,' complete Schedule F, Parts I and [y A

16 Did the organization repart on Part X, column (A), line 3, more than $5,000 of aggregate grants or other assisiance o
or for foreign individuals? If 'Yes,’ complete Schedule F, Farts il BTG IV - e e e e

17 Did the crganization report & total of more than $15,000 of expenses for professional fundraising services on Part iX,
column (A), lines 6 and 11a? ¥f 'Yes,' complete Schedule G, Part | (see IASHPUCHONS). 1 v eerrnrmamrmm st

18 Did the organization report more than $15.,000 total of fundraising event gross income and contributions on Part Vi,
lines 1c and 8a? If Yas,' complele BhoulE Gy PAIT I 1 vnv o omonn e emsee e

-l
[N
o
e

-t
o
»

-
]
e e

-
o]

Did the organization report more than $15,080 of gross income from gaming activities on Pari VI, line 9a? If 'Yes,'

-t
w

complele Schedule G, Part B e . X
20a Did the organization operate one or more hospital facilities? If "es,' complete Schedule H o 20a - h:4
b It ‘Yes' ko line 20a, did the organizalion attach a ccpy of its audited financial statements to this return? ... 20b .
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part 1%, column (&), line 17 If 'Yes,' complele Sehedule |, Parts tand oo vvvvenreee e 21 X

BAA TEEAS103L O7i3U19 Form 990 (2019}




Form 990 (2019)  Student Program for Academlc gAthletic 16-1642307 Page 4
Part 1V Checklist of Required Schedules (continued)
o

22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on Part 1X,
column (&), tine 27 if Yes," complete Lhadule T Parts 1 and .. ..oooe e 22 X

23  Did the organization answer “ves' to Part VII, Section A, line 3, 4, or 5 aboul compensatian of the organization's current
‘aénti? f(gfrr;erJoﬁicers, directors, truslees, key empioyees, and highest compensated employees? !f Yes,' complete 3 ¥
e offcers, AT, e, e 2

24 3 Did the organization have a tax-exempl hond issue with an outstanding principal amount of mare than $100,000 as of
the last day of the year, that was issued after December 31, 20027 If Yes,' answer lines 24b through 24d and

complete Schedule K. If A e T TSN AMYALA R X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception?. ... 24h
¢ Did the organization mairtain an escrow account other than a refunding escrow at any tirne during the year to defease
any tax-exempt SO IAAARUN 24¢ |
d Did the organization act as an son behalf of issuer for bonds outstanding at any time during the yeat?...ooeeovr e 24d
25 a Section 501(c}(3), 501(c){4), and 501(c}22) organizations. Did the organizaticn engage in an excess benefit
transaction with a disqualified person during the year? If "“Yas,' compleie Schedule [T P 25a X

b is the organization aware that it engaged in an excess benafit transaction with a discualified person in a prior ygar, and

that the transaction has not peen reparted on any of the organization's prior Forms 930 or 990-EZ2 If Yes," complete
it e s s e B e 25h X

26 Did the arganization report any amount on Part X, line 5 or 22, for receivables from or payables o an%( current or
former officer, director, trustes, key employee, creator of founder, substantial contributor, or 35% controlled entity
or family member of any of these persons? If 'Yes,' complete Schedule L, =20 | R 26 X

97 Did the organization provide a grant o other assistance to any current or former officet, director, trustee, key
employee, creatot of tounder, substantial contributor or employee thereaf, a grant selection committee
member, or to a 35% controlled entity (including an employee thereof) or farnity member of any of these

persons? if Yes,' complete Schedule L T

28 + Was the organization a parly to a business transaction with sne of the following parties {see Schedule L, Part IV
instructions, for applicable filing thresholds, conditiens, and exceptions):

a A current or former officer, director, trustee, key employee, creator ov founder, of substantial contributor? if

es,' complete Schedule L, Bt IV st T 28a X
b A famity member of any individual described in line 28a7 If Yes,' compleie Schedule L, Part IV _.oooirenieee 28h X
ch 35% controlied entity of one or more individuals and/or organizations descrived in lines 28a cr 28h7? If
Yas,’ complele Schedule L, o T 28¢ X
29  Did the organization receive more than $25,000 in non-cash contriputions? f Yes,' complete Schedule M. .. ... -t 29 X
30 Did the srganization receive contributions of art, historical ireasures, or other similar assets, or qualified conservation
contributions? i 'Yes,’ complete e T AR 30 X
31 Did the erganization liquidate, terminate, or dissolve and cease operations? ff 'Yas,' complete Schedule N, PartL...... 31 X
32 Did the organization sell, exchange, dispose of, o transfer more than 25% of its net assets? If 'Yes,' complete
i e o e, e 32 X
33 Did the organization cwn 100% of an entity disregarded as separate from the crganization under Regulations sections
301.7701-2 and 301 '7701-37 If 'Yes,' complete Sohedule R, Part L. oo iee v 33 X
34 Was ihe organization related to any tax-exempt or taxable entity? If 'Yes,' complete Schedule R, Part I, ilf, or IV,
Was the arganizalion elated 10 o Ll e 34 h.4
35a Did the organization have a controlled entity within the meaning of section B120)(13) 7o 35a X
bl 'Yes' to iine 35a, did the organization receive any payment from or engage in any transaction with a controlled
eniity within the meaning of section Si2((13)7 I Yes,' complete Scheduie R, Part V, line 2 . ovviniaan e 35h
36 Section 501{c)(3) organizations. Did the organization make any transfers 1o an exempt nan-charitable related
organization? ff Yes,' complete Schedule R, Part V, line D AR 36 X
37 Did the organization conduct mora than 5% of its activities through an entity that is nol a related organization and that is
treated as a partnership for federal income tax purposes? If Yes,' complele Schedule R, Part VIl ..o 37 X
Did the organization complete Schedute O and provide explanations in Schedule C for Part VI, lines 11k and 19?7
Note: All Form 990 filers are required to complete SCREAUIE O v vveees et s 38 X
art V [ Statements Regarding Other IRS Filings and Tax Compliance ‘
Check i§ Schedule O contains a response or note to any line in 40is Part V.. o oooe s I

Yes | No
1 a Enter the number reperted in Box 3 of Form 1036, Enter -0- if not applicable, ... :
h Enter the number of Forms W-2G included in line fa. Enter -0- if not applicable . ........-

¢ Did the organization comply with backug withholding rules for reportable paymenis 10 vendors and reportable gaming
{gambling) winnings to prize e RS TELL LA MRS

BAR TEEAOTOAL 03U Form 990 (2019)
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Statements Regarding Other IRS Filings and Tax Compliance (continued)

2 a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Siate-

ments, filed for the calendar year ending with or within the year covered by this return..... 2a

b If at least one is reporied on line 2a, did the organization file all required federa empioyment tax returns? ...
Note: If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions)

2 a Dic the organization have unrelated business gross income of $1,000 or mere during the year?.. oo e
b §f Yes,' has it filed a Form 920-T for this year? If ‘No' to line 3b, provide an explanation on SCRBUHE O o o oo eeiee e

4.3 At any time during the calendar year, did the organization have an interest in, or a signature of other authority over, @
financial account in a forsign country (such as a bank account, securities account, or other financial account)? .........

b 1 Yes, enter the name of the foreign country®
See instruciions for filing requiretnents for FinCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
5 a2 Was the organization a party to a prohibited lax shelter transaction at any time during the tax YEAr? .. vi e
1, Did any taxable party notify the organization that it was ar is a party lo & prohibited tax shelter transaction?............
¢ If 'Yes,' to line 5a or 5b, did the organization file Form BEOE-T 7. 1o\ e et ee e

6 a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization
solicit any coniriputions that were not iax deductibie as charitable P OMUABUTIONSZ, L v

b i "Yes, did the organization include with every solicitation an express statement that such contributions or gifts were
et R O O TR AR
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a fayment in excess of $75 made partly as a contribution and partly for goods and
Corvicos provided 10 M6 AYOIT. .. «veweeessre o esrsns e T
b If "Yes,' did the organization notify the danor of the value of the goods or services provided? .. .o

¢ Did the orgarization sell, exchange, or otherwise dispose of tangible personal property for which it was required fo file
D G O e

Form 990 (2019) Student Program for Academic &Athletic 16-1642307 Page 5

Yes | No

Ha X
5h X
5¢

6a X

7b

d If "Yes,' indicate the number of Forms 8282 filed during the year............ooeerrermt 7d
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract?.........-
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract?. ........... .-

g lf the organizaiion received a contribution of qualified intellectual property, did the grganization file Form 8899
B SR

h If the organization received a contribution of cars, b
Farm TO08-C7 .. oot

8 Sponsoting organizations maintaining donor advised funds. Bi
organization have excess business hoidings at any time during the YEar?. ... ooournea e

9 Sponsoring organizations maintaining donor advised funds.
a Did the sponsofing otganization make any taxable distributions under SacON AOBB7 . oer i
b Did the sponsoring organization make a disiribution to a donar, donor advisor, or related person

10 Section 501(cX?) arganizations. Enter:
a Initiation fees and capital contributions inciuded on Part VI TNS 12, e 10a
b Gross receipts, included on Form 990, Part VIIL, Tine 12, for public use of club facilities.....
11 Section 501(c)(12) atganizations. Enter:

a Gross income from membears or SHArEROIABTS, . o« e v Tia
b Gross income from other sources (Do not net amourts due or paid to other sources .
against amounts due of received Trom them.). ... oo 11b
12 a Section 4947(a)(1) non-exempt charitable trusts, |s the organization filing Form 990 in ileu of Form 104172 .......coovs
b It “Yes,' enter the armaount of tax-exempt interest received or acecrued during the year....... 12b

138 Section 501{c)(29) qualified nonprofit health insurance issuers.
a |s the organization licensed to issue qualified figalth plans in more than one Y A R
Note: See the instructions for additional information the organization must report on Schedule O.
4 Enter the amount of reserves the organization is required to maintain by the states In

which the organization is licensed to issue qualified heafth plans., .. .o cooven e 13h
¢ Enter the amount of reserves on P T

14 a Did the organization receive any payments for indoor tanning services during the tax YEAIT. ... veer e
b If 'Yes,' has it filed a Form 720 to report these payments? If No,’ provide an expianation on Schedule O.....coovivi s

15 |s the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or
excess parachute payment(s) during HRE YEAID. .+ e eenae e T
if "Yes,' see instructions and file Form 4720, Schedute N.

16 Is the organization an educational institution subject to the section 4968 excise tax on net investment income?

12a

14b

1 'Yes,' complete Form 4720, Schedule O.

BAA TEEAQIOSL 073119

Form 990 (2019)




Form 990 (2019) Student Program for Academic &Athletic 16-1642307 Page 6

Part VI | Governance, Management, and Disclosure For each "Yes' response to lines 2 through 7b below, and for
a 'No' response fo line 8a, 8b, or 10b below, describe the circumstances, processes, or changes on
Schedule O. See instructions.
Check if Schedule O contains a response oF note to any line in this Part VI ..o

Section A. Governing Body and Management

1 a Enter the number of voting members of the governing body at ithe end of the tax year. ..... 1a
if there are material differences in voiing rights amoeng memhers
of the governing body, or if the governing hody delegated broad
autherity 1o an executive commitiee or similar committes, explain on Schedule O.

h Enter the number of voting members included on line 1a, above, whe are independent... .. 1h
2 Did any officer, director, trustee, ar key employes have a famity reiationship or a business relationship with any other
officer, director, trustee, or key T

3 Did the organization delegate control aver management duties customarity performed by or urder the direct supervision
of officers, directors, trustees, or key employees to & management company or other Parsen?. .. .ooooouveeimeans

4 Did the organization make any significant changes to its governing documents
since the prior Form 990 was P AR
5 Did the organization become aware during the year of a significant diversion of the organization's assets?..............
& Did the organization have members OF SEOCKAOIAEIST. . .o\ vcene s ae s
7 a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one of mare
members of the governing BOOY? - e e e e e e e e T T

b Are any governance decisions of the organization reserved to (or subject to approval by) members,
stockholders, or persons other than the GOVENING BOMY? . 1. o veenerse s e T

8 Did the organization contemporanesusly document the meetings held or written actions undertaken during the year by

the following: . .
T QOVEITING BOAY2. -~ eeeeees s e e s et st 8a X
b Each committes with authority to act on hehalf of the governing Dody?. ... .o e e 8b X
a s there any officer, direcior, trustee, or key employee listed in Part VI, Section A, who cannol be reached at the
organization's maiting address? If 'Yes,' provide the names and addresses on Schedula Q.o oo ovooneiir it 9 X
Section B. Policies (This Section B requests information about policies not required by the internal Revenue Code.)
: Yes | No
10a Did the organization have local chapters, branches, or AFHAIEST. . o v enerr e eae e i0a _i
b i *Yes, did the organization have written policies and procedures governing the activities of such chapters, affiliates, and branches to ensure their
operations are consistent with the oraanization's exempt QUFDOSEST . -+ sv oo em e e s s T 10b
11 a Has the organization provided a complete copy of this Form 990 o all members of its governing body before filing the form?. ..o oo v 11a X
b Describe in Schedute O the process, if any, used by the crganization to review this Form 990. See Schedule O
12 a Did the organization have a written conflict of interest policy? IF'No, o t0 ling 13, . oo 12a X
b Were officers, directors, of trustees, and key employees required 1o disclose annually interests that could give rise
et APV S .‘BE_______
¢ Did the organization reguiarly and censistently manitor and enforce compliance with the paticy? If 'Yes,’ describe in
Schedule O how this was QORE it i R AR LR LR 12¢

13 Did the organization have a written whistleBlower POHCY?. . oo vnvenr e
14 Did the organization have a written document retention and destruction policY?. . . overrrr e
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparabiiity data, and centemporangous substantiation of the deiiberation and degision?
a The organization's CEO, Executive Director, or top management Official. ... ... ooare
b Other officers or key employees Of e OFGANMIZATION. .+« oo ver et
If 'Yes' to line 15a or 15h, describe the process in Schedute O (see instructions). :

16 a Did the organization invest in, contribute assets to, of participate in a joint venture or similar arrangement with a
Taaiblor Oty QUIING e YEAIZ. .. o< osrressees s ssse e o 162 X
b If "Yés,' did the organization follow a written policy or procedure requiring the organization to evaluate its
participation In joint venture arrangements under applicable federal tax law, and take steps to safeguard the
organizaticn's exempt status with respect to such BPTANGEMENS?. o ye et
Section C. Disclosure
17 List the states with which a copy of This Form 990 is required tobe filed > CA _ oo

18 Section 6104 requires an organization to make its Forms 1023 {1624 or 1024-A, i applicable), 990, and 990-T (Section 60T (c)(3)s onty)
avalable for public inspection. Indicate how you made these avaiiable. Check ali that apply.

Own website D Arother's websile D Unon request D Other (explain on Schedule O)
19 Describe on Schedule O whather (and if so, how) the organization made-its governing documents, contlict of interest palicy, and financial statements available %o
the public during the tax year. See Schedule O

20 Staie the name, addrass, and ielephone number of the person who possesses the organization's books and records »

Fola Sawyerr 360 Crand Avenue, 122 Oakland CA 94610 510-507-2973
BAA TEEAQ108L 07/31419 Form 990 (2019)




Form

990 (2019) Student Program for Academic &Athletic 16-1642307 Page 7

VIl |Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and
independent Contractors
Check if Schedule O contains a response or note to any line in this Part LY S R R R R R D

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1 a Compiete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization's tax year.
@ List all of the organization's current officers, directors, trustees {(whether individuals or organizations), regardless of amount of

compensation. Enter -0- in columns (D), (E}, and (F) if no compensation was paid.
e List all of the organization's current key employees, if any. See instructions for definition of key employee.’
& | jst the organization's five current highest compensated employees {cther than an officer, direcior, trustee, or key employee)
who received reportable compensation (Box 5 of Form: W-2 andfor Box 7 of Form 1099-MISC) of mere than $100,000 from the
arganization and any related organizations.
@ st all of the organization's former officers, key employees, and highest compensated employees who received maore than $100,000
of reportabte compensaticn from the organization and any refated organizations.
e List ail of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.

See instructions for the order in which to list the persons above.

D Check this box if neither the organization nor any related organization compensated any current officer, direclor, or trustee.

)
Positk d t check
Name and tit A(B} lh%ﬁ; gr%'l 3)({,1(;]1{!?85;‘35: Séﬁ R (D)t bt R (El) bi (F)
a an 33 ERO {5 4
Fonde | Piirecorsted) cnmpgggét?onefrom compeﬁs;iiaop fram Eslwm;t%?hgx’pount
o B OTE BT WA | GERENRST | qpetenr
istany | 2 L=< 85 3 andgrelated
h?é;;stefgr G o g,_ 2|38 % 2 3 organizations
orgt_aniza— o =2 =2 ;F‘ @ %
lom | = |8 2
dotied &l @ 2
line} X =3
. &
_ () Harold Pearson __ - _  ______ _80_
Executive Dir. 0 X 128,077, . 0.
@ Tasion Kwamilele _2
Director 0 X 0. 0. 0.
_(®»_willie Bogan . ___ _____ | _2
President 0 X 0. 0. 0.
(& Anwar McQueen  _ ___  ___ _ | 2
Secretary 0 X 0. 0 0
{8 _Regina Guilltory _ . ________ | _2
Director 0 X 0. G. 0
) Shomari Cartex . ___ 2
Director 0 X 0. 0. 0
_(» Dr. Solomon Hughes = ___ | 2
Director 0 X 0. U] 0
&
o e o
£1 m B o _ -
an.o ] ——
(12)
(13) _
(14) B

BAA TEEADIG7L  07/3119 Form 990 (2619)




Form 990 (2019) Student Program for Academic &Athletic 16-1642307

Page 8

Part VIl [ Section A, Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (ontinued)
(B) ©)
Positi
A) A:erage édo natlcheccl)<5 Irrllg?q lhgnt ane o) (€ ®
Narrie and till gg;i ficer and & drecior wistee) ccmggﬁgarﬁ?rﬁrom comggﬁggt?obrlﬁmm Esr‘"‘;‘%‘fhéé?””m
wae = =1 th izali lated izali h
o T g[g|F G| WS | TWATENES | R
or F3E1% |22l and related
emed B ELE[®R 135 HR organizations
organiza |2 2 Z R
-ti;ms ‘é" E" l’(‘:'u é
anes | Bal |7 3§
fine} o %t
(=3
[ I FEpepy HEE
[N N
[ N ]
e
a8 ]
R E———— SN D N N N O H e, s
a9 e e
I N T S o B
@) e
@
@
@) e
@ ] e
@) ey
B SUDROMAL .« oo ven e ee e ot > 128,077, 0. 0.
¢ Total from continuation sheets to PariVil, Section A........ ..o B 0. 0. 0.
d Total (add lines 1BaNA 16). .o vovn e et > 128,077. 0. Q.
3 Total number of individuals {including but not limited 1o those listed above) who received more than $100,008 of reportable compensation
from the organization *» 1
Yes | No

3 Did the organization fist any former officer, director, irustee, key employee, or highest compensated employee
on line 1a? If 'Yes,' complete Schedule J for such individual

For any individual listed on line 1a, is the sum of reportable compensation and other compensation from
the ﬁrgegjr}iz_;ticin and related organizations greater than $150,0007 If "Yes,' complete Schedule J for
SUCH RGIVIOUAL . - -« <o e et e

5 Did any persen listed on line 1a receive or accrue compensation from any unrelated organization or individual
for services rendered to the organization? If 'Yes,' complete Schedule J for such person

Section B. Independent Contractors
T Complete fnis table for your five highest compensated independent co
compensation from the organization. Report compensation for the calendar

niractors that received more than $100,000 of

) .. (B) _
Name and husihess address Description of services

year ending with or within the organization's 1ax year.
— |

B

C
Compser?sation

2 Total number of independent contractors (including but not lirited to those listed above) who raceived more than ;
$100,000 of compensation from the organization ™ ()

BAA TEEAQIOBL 0731719

Form 990 (2019)



Form 990 (2019)  Student Program for Academic &Athletic 16-1642307 Page 9
Part VIIl| Statement of Revenue

Check i Schedule O contains a response or note to any line in this Part L T R R D
0y (B) © {D)
Total revenue Related or Unrelated Revenue
axempl business excluded from tax
function revenue under sections
revenus 512-514
2gl1a Federated campaigns. ... ... 1a E
E§ b Membership dues............. 1b
?’E ¢ Fundraising events............ 1c 1,020.
%--5‘5 d Related organizations......... 1d
GE|l Government grants (contributions) ... 1 e 104, 858.
S| f Alother contributions, gifts, grants, and
'*gjg similar amounts not ineluded above ... | 11 307,094.
Q3 g Noncash contrinutions included ir
FZ tineslalf 19
3 &l hTotal Addlines Ta-1f .. ...o.coocenirer i >
@ Businhess Cade
=
g 2a
[l b
4 IR e e
2 c
I
E| & _
‘g; ¢ All other program service revenue. ... ’»
E | aTotal Addlines 2a-2f ..o >
T3 Investment income (ncluding dividends, interest, and
other similar amouts) ... oove il -
4 Income from investment of tax-exempt bond procesds..™
5 Royalties. ....ocoviirnoa i
Ga Grossrents........ Ga
by Less: rental expenses ﬂ
¢ Rental income or {ioss) |6¢
d Net rental income or (loss)

7a Gross amount from (i) Securilies (i) Other
sales of assets
other than inventory
b Less: cost or other basis

and sales expenses 7h
¢ Cainor (loss). .. .... Ilc
d Net gain of (oSS} .o oov v

@ | 8a Gross income from furdraising svenis

E (net including &

% of contributions reported on fine 16).

o See Part IV, line 18, ..........c 8a
g b Less: direct expenses...... 8h
&

¢ Net income or (loss) from fundraising events .........

9 a Gross income from gaming activities.
Sea Part W, line 19 ........ . 1.

b Less: direct expenses... ... 9%
¢ Net income or {loss} from gaming activiti

10a Gross sales of inventory, jess. .. ..
yeturns and ailowances 0a

1 Less: cost of goods sold. ... 0b

¢ Net income or (loss) from sales of inverttory . ..., .. ..
Business Code

Miscellaneous
Revenue
[e]

12 Total revenue. See instructions...........o.ovvr e > 412,972, T 0. 0. B . 0.
BAA TEEADI08L. 07/31/19 Form 990 {2019)




Form 990 (2019)  Student Program for Academic &Athletic i6-1642307 Page 10
[PartIX | Statement of Functional Expenses
Saction 501{c)(3) and 501 ()4 organizations must complete all columins, Al other organizations must complete column (A).

Check if Schedule O contains a response or nole o any e inthis Part DX oo ! [
; ; A) 6)] ©) D)
Do not include amounts reported on lines Total ((axpenses Pro ; i
gram service Management and Fundraising
6b, 7b, 8b, 9b, and 10b of Part Vil £Xpenses general expenses expenses

1 Granis and other assistance to domestic
organizations and domestic governiments.
See Part IV, line 21..... oo e

5 Grants and other assistance to domestic
individuals. See Part IV, lme 22.............

3 Grants and other assistance to foreign
organizations, fareign governments, and for-
gign individuals, See Part iV, lines 15 and 16

4 Benefits paid to or for members.............
5 Compensation of current officers, directors,
trustees, and key employees ............... 128,077, 57,634. 51,231. 19,212,

g Compensation not included above to
disqualified persens (as defined under
section 4958(N(1)) and persons described

in section 4958(CYB) ... 0. 0. 0. 0.
Other salaries andwages .. .....cooovovns 148,270. 66,722, 59,308, 22,240.

Pension plan accruals and contributions
(include section 401(k) and 403(b)
ermnployer contributions). ..o

g Other employee benefits ..........oooveees 24,270, 10,922, 9,708, 3, 640.
10 Payroll taxes. ... 23,610, 10,625. 9,444, 3,541,

11 Fees for services {nonemployees):

CACCOUNMENG. v ovveeeeanrnnrrrre e 12,719. 5,724, 5,087. 1,908,
ALOBDYING. oo
e Professional fundraising ‘servicas, See Part W, line 17. ...
f Investment management fees ...
g Other. (f line 11g amount exceeds 10% of line 25, sclumn

{A) amount, list line 11g expenses on Schedule 0.). . ... 22,174, 9,978. 8,870. 3,326,
12 Advertising and promotion ... oo 197. 89. 79, 29.
18 Office eXPensas ... . vvaer i 4,906. 2,208. 1,862, 736.
14 information technology. .. ....coovvveenns 1,384, 623. 553. 208.
15 Royalties.........cocovoiiiiiei

16 OCCURANGY . o vvvevms i sa s

17 TTAVEL . ot 1,883. 847. 753, 283.

18 Payments of iravel or entertainment
expenses for any federal, state, or local
pubiic officials. J .o

19 Conferences, converitions, and meetings. ...

D0 IMErESt oo

21 Payments to affiliates. ............oeeoeoeen

22 Depreciation, depietion, and amortization. . .. 2,884. 1,298. 1,153. 433,

DB ASUFANCE . oo e v e reenannsamerosrrinseresoes 2,603. 1,171, 1,041 391

24 QOfther expenses. liemize expenses not
covered above (List misceilaneous expenses
on line 24e. 1f fine 24¢ amount exceeds 0%
of line 25, column (AP amount, list line 242
expenses on Schedule (6 W

a Program Expenses _ _ __ . _ 54,605, 54,605,

b Marketing _ _ . ___ . 4,205. 1.892. 1,682, 631.

¢ Board_meeting_ _ _ . __ 2,160, 972. g64. 324,

d Staff Development _ _ ___ __] 1,431, 644 . 572, 215,

e Al other eXpenses. .. .oovarrvvrsers oo 4,222. 1,899. 1,688. 634.
25 Tatal functional expenses, Add lines 1 through 24e. . . . 439, 600. 227,853, 153, 996. 57,15%.

26 Joint costs. Cormnplete this line only if
the organization reported in column (B)

joint costs from a comhinad educational
campaign and fundraising solicitation.
Check here » D if foliowing

SOP 98-2 (ASC 958-720). ...tk
BAA JEEADTIOL 07431719 Form 990 (2019)




Form 990 (2019) Student Program for Academic &Athletic 16-1642307 Page 11
Balance Sheet
Check if Schedule O contains a response of note {o any line i RIS Part X .o oo oo D
Beginni(:g of year End(c?f)year
1 Cash — non-interest-Dearing. .. ... .c.oovv o 11,309, 1 140, 443.
2 Savings and temporary cash IVESHMENES. o o0 oe e 2
3 Pledges and grants raceivable, nel... ..o 3
4 Accounts receivable, MEt ..o 4
§ Loans and other receivables from any current or former officer, director,
tfrustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons.........c...ooove v
& Loans and other receivables from other disquaiified persons (as defined under
section 4958(H (1)), and persens described in section 4958)@)B) ... h - 6
7 Notes and loans receivable, net.......ooou e 7
8| 8 Inventories for SAIG OF USE. - o o evvr e e aee e e a e a 8
% 9 Prepaid expenses and defarred Charges. ... v cvve e 9
< 10a Land, buildings, and equipment: cost or other basis.
Complete Part VI of Schedule [ 10a 14,420.
b Less: accumulated depreciation. ..........oovvenne mb 8,652. 8, 652. 10¢ 5,768.
11  Investments — publicly traded securities. ..o 11
12 Investments — other securities. SeePart IV, dine 11 ..o oo 12
13 Investments — program-relaied. See Part IV, line 1. oo e L 13
14 Intangible assets......... S L R 14
15 Cther assels. See Part IV, line 11 oo 15 2,231.
16 Total assets. Add lines 1 through 15 (must equal line B3} e 19,961.116 148,442,
17 Accounts payable and ACCIUE EXPEMNSES .« oo v anrarreaenam e e 300.7 17
18 GIANS PAYADIE L oo v e rm et
19 Daferred FEVEIMUE . ..o\ uee oo e s
20 Tax-exempt bond liabilities . ... SRR
a1 Escrow or custodial account liability. Complete Part IV of Schedule D...........
21 22 Loans and other payables o any current of former officer, director, trustee,
‘B key employee, creator of founder, substantial contributor, or 35%
E controlled entity or family member of any of these parsons. . ....c.oveviviveens
23 Secured mortgages and notes payable to unrelated third parties................
24 Unsecured notes and loans payable to unrelated third parties.. ..ot
25  Other liabilities ¢ncluding federal income tax, payables to relaied third parties,
and other liabilities not included on lines 17-24). Complete Part X of Schedule D. 4,692.]25 158,750,
26 Total liahilities. Add lines 17 Through 25, .o e 4,992,126 158, 750.
0 Organizations that follow FASB ASC 958, check here > Lot L
§ and complete lines 27, 28, 32, and 33.
% 27 Net assels without donor restrictions. ..o v
M} 28 Net asseis with donor restrictions.....o.oooierene e
'CE’ Organizations that do not foliow FASB ASC 958, check here »
i and comptete lines 29 through 33.
&1 29 Capital stock or trust principal, of current funds. ...
Bl 30 Paid-in or capital surplus, or land, building, or equipment and. .o
§ 31 Retained earnings, endowment, accumulated income, or other funds
% 32 Total net assets or fUnd balanCes. ... . ooviirenn 82,554.]32 0.
21 33 Total lizbilities and net assete/fund Dalances. . ... ..o 87,546.} 33 158, 750.

m
b
-

TEEAOTTIL 07/31119

Form 990 (2019)




Form 930 (2019) gtudent Program for Academic gAthletic 16-1642307

B Reconciliation of Net Assets

Check if Schedule O contains a respense or note to any fine i this Part Xh oo oovvoe e

1 Total revenue (must equal Part VI, column (A), N T2). . .ooivvee i 412,972
2 Total expenses {must equal Part 1X, column (A), g 25). ... ooooove 2 439, 600.
3 Revenue less expenses. Subtract line DPAM TINE T ettt 3 -26,628.
4 Net assets or fund balances at beginning of year (must equal Part X, line 32, columin (A)). ...oooiivvnnnnnn 4 | 82,554,
5 Net unrealized gains (losses) on e S 5
& Donated services and use of BACHTIES .« oot e e e avne o ea e T 6
7 IIVESHTIENE EXPENSES - .+ rerve e mbsis s eeeen s s T 7 |
8 Prior period adJUSHMENtS . ... oveer e 8
9 Other changes in nel assets or fund balances (explain on Scheduie Q). ... 9 0.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 32,
COIUITI (B)) -+ v+« s e ee et ee oo e e e et e T 10 55, 926

Xl [Financial Statements and Reporting

Check if Schedule © contains a response or note to any tine inthis Part Xl .o

1 Accounting method used to prepare the Form 990: DCash Accrual Dother

if the organization changed its meathod of accounting from a prior year of checked 'Other,' explain
in Schedule O.

2a Were the organization's financial statements compiled or reviewed by an independent accountant? ...

if "Yes,' check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consclidated hasis, or both:
[i Separate basis DConsolidated hasis DBoth consalidated and separate basis

b Were the organization's financial statements audited by an independent ACCOUNKANT?. .o

If 'Yes,' check a hox below to indicate whether the financial statements for the year were audited on a separate
hasis, cansolidated basis, or both:

D Separate basis DConsolidated hasis DBoth consolidated and separate basis
¢ If 'Yes' 1o line 2a or 2b, does the arganization have a committee that assumes responsibility for oversight of the audit,

review, or compilation of its financial statements and selection of an independent accountant? . ... oo

if the organization changed either its oversight process or selection process during the tax year, explain
on Schedule O.
3a As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the Single
At Act and OMB CIrcular A 1337 .. - ovreeon b s s T T

b If 'Yes,' did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why on Schedule O and describe any steps taken to undergo such audits . ov e e

Yes

3a X

3hb

BAA TEEAQTTZL 01421120

Form 990 (2019)




Public Charity Status and Public Support OVE No. 154 0017
SCHEDULE A y PP 2019
(Form 990 or 990-EZ) Complete if the organization is a section 501 (c)(B{ organization or a section

4947(a)(1) nonexempt charitable trust. .

» Attach to Form 990 or Form 990-EZ,
Departrent of de ere” - Go to www.irs.gov/Form980 for Instructions and the latest information.

Name of the organization

Student Program for Academic &Athletic 16-1642307

B

1

ot N

10°

LR
12

a [l

b

<

d ]

e

Empleyer identification number

Reason for Public Charity Status (All organizations must complete this part.) See instructions.

fﬁe organization is not a private foundation because it is: (For lines 1 through 12, check enly one hax.}

A church, convention of churches, or association of churches described in section 170(b)(1){AY).

A school described in section 170{bY(AYH). (Attach Schedule E (Form 990 or 930-E2).)

A hospital or a cooperative hospital service organization described in section 170()(1)(AXGiD).
A medical research organization operated in conjunction with a hospital described in section 170(b)}N){AXiiT). Enter the hospital's
name, city, and state: B

D An organizatior: operated for the benefit of a college or university owned or operated by a governmental unit described in

section 170(bY1(AXIV). (Complete Part 11.)

D A faderal, state, or local government of governmental unit described in section 170(b)(1)(A) V).
D An organization that normally receives a substantial part of its support from a governmental unit or from the general public described

in section 17000b)(1 YA vi). (Complete Part I1.)

D A community trust described in section 170(b)(1)(A)vi). (Complete Part 1L)

An agricultural research arganization described in section 170(b}1)(A)(ix) operated in conjunction with a land-grant college
or university or a nan-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or

upiversily: B B B

An organization that normally receives: (1) more than 33-1/3% of its supgort from contributions, membership fees, and grass receipls

from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 33-1/3% of its support from gross
investment income and unrelated business taxable inceme {less section 511 tax) from businesses acquired by the organization after
June 30, 1975, See section 509(a)(2). (Complete Part fiy

An organization -crganized and operated exclusively to test for public safety. See section 50%(a)4).

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the Eurposes of one
or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509¢a)(3). Check the box in
lines 12a through 124 that describes the {ype of supporting organization and complete lines 12e, 12f, and 12g.

Type 1. A suppetting oryanization operated, supervised, or controlled by its supported arganization(s), typically by giving the supported
organization(s) the power to reqularly appoint or elect a majority of the directors of trustees of the supporting erganization. You must
complete Part IV, Sections A and B.

Type Il A supporting organization suparvised or controlled in connection with its supported organization(s), by having control or
management of the supporling organization vested in the same persons that control or manage the stpperted organization(s). You
must complete Part IV, Sections Aand C.

D Type Il functionally integrated. A supporting organization operated in cormection with, and functicnally integrated with, its supparted

organization(s) (ses instructions). You must complete Part IV, Sections A, D, and E.
Type IIt non-functionally integrated. A sugpotting crganization operated in connection with its supported crganization(s) that is not

functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness requirement (see
instructions). You must complete Part 1V, Sections A and D, and Part V.

D Check this box if the organization recelved a writien determination from the IRS that it is & Type |, Type I, Type I} functionally

integrated, or Type Il non-functionally integrated supporting organization. l:

{ Enter the number of sUppOrted OrgaNIZAtioNS .. ... wuow s e

g Provide the following infarmation about the supported organization(s}.

N

e S P —
(i) Name of supported organization (i} EIN (i) Type of or anization (i ls the {v) Amount of monetary (i) Amount of olher
{described on lines 1 -10 arganization lisied § support (see instructions} support (see instructions)
above (see instructions)) i your governing
document?
1
Yes No

(A) s
(B) e
() -
(%))
3] I
Total B P :
BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule A (Form 990 or 990-EZ) 2019

TEEAQADIL 07/03/19




S;_he__duleA(Form 990 or 990-E2) 2019 Student Program for Academic &Athletic 16-1642307

Page 2

1§ [Support Schedule for Organizations Described in Sections 170(b)(1)(A)iv) and 170(b)(i WA vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part lIl. if the
organization fails to qualify under the tests listed below, please complete Part [IL)

Section A. Public Support

Calendar year (or fiscal year
beginning in) > (a) 2015 (b) 2016 {c) 2017 {d) 2018 {e) 2019

(f) Totai

1 Gifts, grants, contribuiions, and
menbership fess received, (Do not
include any "unusual grants.). .. .. ...

2 Tax reverues levied for the
organization's benefit and
either paid to or expended
onitsbehalf. .................

3 The value of services of
facilities furnished by a
governmental unit to the
arganization without charge ...

4 Total. Add lines 1 through 3...

5 The portion of total
contributions by each person
{other than a governmental
unit or puhblicly supported
organization) included on line 1
that exceeds 2% of the amount
shown on fine 11, column (£} ..

& Public support, Subtract line 5
from line 4

Section B. Total Support

Calendar year (or fiscal year
beginning in) * : (a) 2015 (b) 2016 (c) 2017 (d) 2018 (e) 2019

() Total

7 Amounts from line Ao

8 Gross income from interest,
dividends, payments received
on securities loans, rents,
royalties, and income from
similar Sources ... on--

9 Nat income from unrelated
business activities, whether or
not the business is regularly
carried ON. oo ieeair e

Other income, Do not include
gain or loss from the sale of
capital assets (Explain in

10

Part VI ..ooieieeaees
11 Total support. Add fines 7

through 10
12 Gross receipts fram related activities, etc. (566 MSIUCHOMNS). ... v et }712
13 First five years. If the Form 99C is for the arganization's first, secend, third, fourth, or fifth tax year as a section 501 ()3}

organizafion, check this box and stop

REE. .« oot e et e

Section C. Computation of Public Support Percentage

14 Public suppeort percentage for 2019 {line &, column (f) divided by line 11, column {D}. . ooov oo

%

15 Public support percentage from 2018 Schedule A, Part 1, line 14, .. ooooviiiiinir e

%

16a 33-1/3% support test—2019.

If the organization did not check the box on line 13, and line 14 is 33-1/3% or more, check this box
and stop here, The organization gualifies as a publicly supperted organization. . ... ..o

b 33-1/3% support test—2018. If the organization did not check a box on line 13 or 16a, and line 15 is 33-1/3% or more, check this boxb D

and stop here, The organization gualifies as a publicly supported Organization . ... in e

17a 10%-facts-and-circumstances test—2019. If the organization did not check a box on line 13,

16a, or 16b, and fine 14 is 10%
or more, and if the arganization meets the ‘facts-and-circumstances' test, check this box and stop here, Explain in Part VI how
the organization meets the facts-and-circumstances' test. The organization qualifies as a publicly supported organization. . .

h 10%-facts-and-circumstances test—2018, |f the organization did not check a box on line 13, 16a, 16b, or 172, and line 15 is 10%

or more, and if the organization meets the 'facts-and-circumsiances’ test, check this box and stop hete, Explain in Part VI how the
organization meets the "acts-and-circumstances' test, The organization qualifies as a publicly supported organization. ...

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions. . .

gt

BAA

TEEAQ4G2L  07/03119

Schedule A (Form 920 or 990-EZ) 2019




Schedule A (Form 990 or 990-F7Z) 2019 student Program for Academic &Athletic 16-1642307 Page 3

Partlil [Support Scheduie for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part I1. If the organization
fails to qualify under the tesis listed below, please complete Part 11}

Section A. Public Support

Catendar year (or fiscal year beginning in) > (a) 2015 {b) 2016 (c) 2017 (d) 2018 {e) 2019 () Tatal
1 Gifts, grants, contributions,
and membership fees
received. (Do not include
any 'unusual grants.)......... 268,061. 159,593. 233,436. 228,779, 412,971.] 1,303,240,
2 Gross receipts frem admissions,
merchandise sold or services
performed, or facilities
furnished in any aclivity that is
related to the organization's
tax-exempt purpose. .......... 0.
3 Gross receipis from aclivities
that are not an unrelated trads
of business under section 513. 0.
4 Tax revenues levied for the
organization's benefit and
either paid 1o or expended on
itshehalf..................... 0.
5 The value of services or
facilities furnished by a
governmental urit to the
organization without charge ... 0.

6 Total. Add iines i through 5... 268,061, 159, 993. 233,436. 228,779, 412,971.1 1,303,240.

7a Amounis included on lines 1,
2, and 3 received from
disgualified persons........... 0. 0. 0. 0. 0. 0.

b Amounts included on lines 2
and 3 received from other than
disqualified persens that
exceed the greater of $5,000 or
1% of the amount on line 13

¢ Add fines 7aand 7b. . ......... : ) . - 0

8 Public support. (Subtract line
Jofromline 8. . ... ..o

Section B. Total Support
Calendar year (or fiscal year beginning in) » {a) 2015 {b) 2016 {c) 2077 (d) 2018 (e) 2019 {H Total
9 Amounts frem line6.......... 268,061, 159,953. 233,436. 228,7178. 412,971, 1,303,240.

10a Gross iacome from interest, dividends,
payments received on securities foans,
rents, royalties, and income from
Similar SOUrCes . ..o vvvvvovsnr e e 0.
b Unrelated business taxable
income {tess section 511
taxes) from businesses
acquired after June 30, 1975... 0.

c Add lines 10aand 106........ 0. 0. 0. 0. 0. 0.

11 Netincome from unrelated businass
activities net inchuded in fine 10b,
whether or not the husiness is
regularly carried on ool 0.

12 Other income. Do not include
gair: or loss from the sale of
capital assets (Exolain in

1,303,240.

P YU Q.
13 Total support. (Add lines 9,

10, 11, and 12.) .. ooveov it 268,061. 159, 993. 233,436. 228,7179. 412,971.] 1,303,240,
14 First five years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box an¢ stop BEO . - - e s e e et et s e e e et » D

Section C. Computation of Public Support Percentage

15 Public support percentage for 2019 {line &, column (f), divided by fine 13, column (.. oovveroone 15 100.00 %
16 Public support percentage from 2018 Schedule A, Part |4, TTe Y £ T R 16 100.00 %
Section D. Computation of Investment Income Percentage
17 Invesiment incotme percentage for 2019 {line 10c, column (f), divided by iine 13, column (). ..o oo 17 0.00 %
18 Investment income percentage from 2018 Schedule A, Part I, line 17 oo i 18 0.00 %
19a 33-1/3% support tests—2013. If ihe organization did not check the box on line 14, and line 15 is more than 33-1/3%, and line 17

is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supparted organization........... B

b 33-1/3% suppott tests—2018. If the organization did not check a box on line 14 of line 19a, and line 16 is mare than 33-1/3%, and

line 18 is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization ... g

20 Private foundation. If the organization di not check a box on line 14, 19a, or 19D, check this box and see instructions ............ B H

BAA TEEAQ403L 07703119 Schedule A (Form 990 or $90-EZ) 2019




Schedule A (Form 990 or $30-EZ) 2019 student Program for Academic &Athletic 16-1642307 Page 4
Part V. | Supporting Organizations

(Complete only if you checked a box in line 12 on Part L lf you checked 12a of Pari |, complete Sections
A and B. If you checked 12b of Part |, complete Sections A and C. If you checked 12¢ of Part |, complete
Sections A, D, and E. If you checked 12d of Part |, complete Sections A and D, and complete Part V.)

Section A. Ali Supporting Organizations

Yes | No

1 Are all of the organization's supported organizations listed by name in the organization's governing documents?
If 'No,' describe in Part VI how the supported organizations are designated. If designated by class or purpose, describe
the designation. If historic and contining relationship, explain.

2 Did the organization have any supported organization that does not have an IRS determination of sfatus under section
509(2)(1) or (2)? if 'Yes,' explain in Part V1 how the organization determined ihat the supported crganization was
described in section 509(a)(1) or 2.

3a Did the organizaiion have a supported organization described in section 501(ey(#), (B), of (6)? If "Yes,' answer &)
and {c) below.

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (€) and
satisfied the public support tests under section 508(2)(2)7 If Yes,' describe in Part VI when and how the organization
made the determination.

¢ Did the organization ensure that all support to such organizations was used exclusively for section 170y 2)(B)
purposes? if 'Yes,’ explair: in Part VI what controls the organization put in place to ensure such use.

4a Was any supported organization not organized in the United States (‘foreign supported organization’)y? ff Yes' and
if you checked 12a or 125 in Part |, answer (b) and (c) below.

b Did the organization have ultimate controf and discretion in deciding whether to make grants to the foreign supported
organization? If 'Yes,’ describe in Part Vi how the organization had such control and discretion despite being coritrolled
or supervised by or in connection with its supported organizations.

¢ Did the organization support any foreign supported organization that dees nat have an IRS determination under
sections 501(e)(3) and.503(a)(1) o (7 I 'Yes," explain in Part VI what controls the organization used to ensuré that

all support fo the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes.

5a Did the organization add, substitute, or remove any supported crganizations during the tax year? If 'Yes,' answer (b)

and (¢) below (if applicable). Also, provide detail in Part Vi, including (Y the names and EIN numbers of the supported

organizations added, substituled, or removed; (i) the reasons for each such action; (i) the authority under the
organizalion's organizing document authorizing such action; and (iv) how the action was accornplished (such as by

amendment to the crganizing document).

b Type 1 or Type il only. Was any added or substitutad supported crganization pari of a class atready designated in the
organization's organizing docurmnent?

¢ Substitutions only. Was the substitution the result of an event beyond the organization's controi?

& Did the organization provide support (whether in the form of grants or the provision af services or facilities) to
anyone other than (i} its supported arganizations, (i) individuals that are part of the charitable class benefited by one
or more of its supported organizations, or (iif) other supporting organizations that also support or benefit one or more of

the filing organization's supported organizations? /f *Yas,' provide detall in Part V1.

7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(CY), a family mermber of a substantial contributor, ar a 359 controlied entity with
regard to a substantial contribuior? If 'Yes,' complete Part ! of Schedule | (Form 990 or 990-E7).

8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 77 If Yes,’
complete Part | of Schedule L (Form 990 or 990-EZ).

9a Was the organization contralled directly or indirectly at any time during the tax year by cne or more disquatified persons
as defined in section 4946 (other than foundation managers and organizations described in section 50%(a)(1) or (2))?
If "Yes,' provide detail in Part vi.

1 Did one or more disquatified persons (as defined in line 9:2? hold a controlling interest in any entity in which the
supporting organization had an interest? If 'Yes,’ provide detail in Part vl

¢ Did a disqualified person (as defined in line 9a) have an ownership interest in, or derive any personal benefit from,
assets in which the supporting organization also had an interest? If 'Yes,' provide detail in Part vi.

10a Was the organization subject to the excess business holdings rules of saction 4943 because of section 4943() (regarding
certain Type 1l supporting organizations, and all Type \Il on-functionally integrated supporting organizations)? If 'Yes,'
answer 10b below.

h Did the organization have any excess husiness holdings in the tax year? (Use Scheduie C, Form 4720, to determine
whather the organization had excess business holdings.)

BAA TESA0404L  07/0312 Schedule A (Forim 990 or 980-EZ) 2019




Schedule A (Form 990 or 990-E2) 2019 Student Program for Academic &Athletic 16-1642307

Page b

PartIV_ | Supporting Organizations (continued)

11 Has the organization accepted a gift or contribution from any of the follawing persons?

a A person who directly or indirectly controls, either alone or together with persons descrived in (0) and (¢) helow, the
governing body of a supporied organization?

b A famity member of a persoen described in (a) ahove?
¢ A 35% controlled entity of a persen deseribed in (@) or (b) above? I “Yes' la a, b, or ¢, provide detail in Part vl

Yes I\_._Io 7

Section B. Type | Supporting Organizations

1 Did the directors, trustees, or membership of one or more supported organizations have the power to regularly appoint

ar elect at least a majority of the organization's directors or trustees at all times during the tax year? If ‘No," describe in

Part VI how the supported organization(s) effectively aperated, supervised, cf controlled the organization’s activities.
If the organization had more than cne supported organization, describe how the powers to appoint andfor remove
directors or trustees were allocated among the supported organizations and what condifions or restrictions, if any,

applied to such powers during the fax year.

2 Did the erganization operate for the benefit of any supported erganization other than the supperted crganization{s)
that operated, supervised, or controiled the supporting organization? ff 'Yes,’ explain in Part Vi how providing stich
henefit carried out the purposes of the supported organization{s) that operated, supervised, or controlled the
supporting organization.

Section C. Type |l Supporting Organizations

1 Were a majority of the organization's direclors or trustees during the lax year also a majority of the directors of frustees
of each of the organization's supported organization(s)? If ‘No,’ deseribe in Part VI how conirol or management of the
supporting organization was vasted in the same persons that controlled or managed the supported organization(s).

Section D. All Type lil Supporting Organizations

1 Did the organization provide to each of its supported organizations, by the last day of the fitth month of the
organization’s tax year, (i) a written natice describing the type and amount of support provided during the pricr tax
year, (ii} a copy of the Form 990 that was most recently filed as of the date of natification, and (jiiy copies of the
organization's governing documents in effect on the date of natification, to the extent not previously provided?

2 Were any of the organization's afficers, directors, or trustees either &y appainted or elected hy the supported
organization{s) or (ii) serving on the governing hedy of & supported organization? If 'No," explain in Part VI how
the organization maintained a close and continuous working relationsiip with the supported organization(s}.

3 By reason of the relationship described in (2), did the organization's supported organizations have & significant
voice in the organization's investment policies and in directing the use of the organization's income or assets at
ali imes during the tax year? If 'Yes,' describe in Part Vi the roie the organization's supported organizations played
in fhis regard.

Section E. Type lll Functionally Integrated Supporting Organizations

1 Check ihe hox next to the method thal the organization used to satisly the Integral Part Test during the year (see instructions).
a D The organization satisfied the Activities Test. Complete line 2 below.

b D The organization is the parent of each of ils supported organizations. Complete line 3 below.

c D The organization supperted a governmental entity. Describe in Part VI how you supporled a government entity (see instructions).

2 Activities Test. Answer (a) and (b} below.

a Did substantially ail of the organization's activities during the tax year directly further the exempt purposes of the
supported organization(s) to which the organization was responsive? If 'Yes,  then in Part Vi identify those supported
organizations and explain how these activities directly furthered thelr exempf purposes, how the organization was
responsive to those supported organizafions, and how the organization determinied that these activilies constituted
substantially all of ifs activities.

b Did the activities described in (&) constitute activities that, but for the organization's involvement, one or more of
the organization's supported arganization(s) would have been engaged in? if "Yes," explain in Part VI the reasons for
the organization's position that its supported organization(s) would have engaged in these activities but for the

organizalion's involvement.

3 Parent of Suppotted Organizations. Answer (a) and (b) below.
a Did the organizations have the power to reqularly appeint or elact a majority of the officers, directors, or trustees of
each of the supported organizatiors? Provide details in Part V1.

b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each of its
supported organizations? If Yes,' describe in Part VI the role played by the organization in this regard.

BAA TEEADSQEL  07/03/19 Schedule A (Form 990 or 990-EZ) 201 9




Schedule A (Form 930 or 990-EZ) 2019 Student Program for Academic &Athletic

16-1642307 Page 6

[Part v

JTypelll Non-Functionally Integrated 509(a)(3) Supporting Organizations

1 Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part V1). See

instructions. All other Type I} non-functionally integrated supporting organizations must complete Sections A through E.

Section A — Adjusted Net Income

Net short-term capiial gain

Recoveries of prior-year distributicns

(&) Prior Year

Other gross income (see instructions)

Add lines 1 through 3.
Depreciation and depletion

(8) Current Year
(optional}

Sy jw|bh| =

Portion of operating expenses paid or incurred for production or cotlection of gross
incame or for management, conservation, of maintenance of property held for
production of income (see instructions}

|

Other expenses (see instructicns)

o

Adjusted Net Income ¢subtract lines 5, &, and 7 from line 4)

Section B — Minimum Asset Amount

1 Aggregate fair market value of all non-exempt-use assets (see instructions for short :

tax year or assets held for part of year):

a Average monthly value of securities

(B) Current Year

(A) Prior Year (onticnal)

b Average monthly cash balances

¢ Fair market value of other non-exempt-use assets

1¢

d Total (add lines 1a, 1h, and 1¢)

e Discount claimed for blockage or other
factors {explain in detall in Part Vi):

2 Acquisition indebtedness applicable to non-exempt-use assets

w

Subtract line 2 from tine 1d.

w

Cash deemed held for exernpt use. Enter 1.1/2% of line 3 (for greater amount,
see instructions).

b

Net value of non-exempt-use assets (subtract line 4 from lineg 3)

Multiply line 5 by .035.

Recoveries of prior-year distributions

- RN RN R

Minimum Asset Amount (add line 7 to line &)

ooy ||

Section C — Distributable Amount

Adjusted net income for prior year (from Section A, jine 8, Column A)
Enter 85% of line 1.
Minimum asset ameunt for prior year (from Section B, line 8, Column A)

Enter greater of tine 2 or line 3.

]

Current Year

Income tax imposed in prior year

. .p.lw "’~“

oA jwihl—=

Distributable Amount. Subtract line 5 from line 4, unless subject to emergency
temporary reduction (see instructions).

~J

(see instructions).

D Check here if the current year is the organizalion's first as a non-functionally integrated Type 1l supporting organization

BAA

TEEAQ4OBL 6710319

Schedule A (Form 990 or 990-EZ) 2019




Schedule A (Form 990 or 990-E2) 2019 Student Program for Academic &Athletic i6-1642307 Page 7
[Par V. | Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)
Section D — Distributions Current Year
1 Amounis paid to supported organizations to accomplish exempt purposes
2 Amounts paid to perform activity that directly furthers exempt purposes of supported organizations,
in excess of income from activity
3 Administrative expenses paid to accamplish exempt purposes of supported organizations
4 Amounts paid io acquire exempt-use assets
5 Qualified set-aside amounts (prior IRS approval required)
6 Other disiributions (describe in Part VI). See instructions,
7 Total annual distributions. Add lines 1 through &.
8 Distributions to attentive supporled organizations to which the organization is responsive (provide details
in Part V). See instructions.
9 Distributable amount for 2019 from Section C, line 6
10 Lire 8 amount divided by line 9 amount
. g ) . . M D . ,(L“)
Section E — Distribution Allocations (see instructions) _Excess Underdistributions Distributable
Distributions Pre-2019 Amount for 2013
1 Distributable amount for 2019 from Section C, line & e S
2 Underdistributions, if any, for years prior to 2019 (reasonable
cause required — explzin in Part VI). See instructions.

Excess distributions carryover, if any, to 2019

aFrom2014...............

bFrom2016...............

cFrom2016...............

dFrom 2017 ... cooives

efrom2018...............

f Total of lines 3a.through e

a Applied to underdistributions of prior years

h Applied to 2019 distributable amount

i Garryover from 2014 net applied (see instructions)

j Remainder. Subtract lines 3g, 3h, and 3i from 3f.

4

Distributions for 2019 from Section B,
line 7:

a Applied to underdistributions of prior years

b Apptied to 2019 distributable amount

¢ Remainder. Subtract lines 4a and 4b from 4.

5

Remaining underdistributions for years pricr to 2019, if any.
Subtract lines 3g and 4a from line 2. For result greater than
zere, explain in Part Vi, See instructions.

Remaining underdistributions for 2019. Subiract ines 3h and 4b
from line 1. For result greater than zero, explain in Part VI. See
insiructions.

Excass distributions carryover to 2020. Add lines 3j and 4c.

Breakdown of line 7:

a Excess from 2015.......

b Excess from 2016..... ..

¢ Excess from 20017.......

d Excess from 2018.. .. ...

e Excess from 2019.......

BAA

TEEAQ407L  07/03/19

Schedule A (Form 990 or 980-EZ) 2019




Schedule A (Form 99C or 990-£7) 2019 Student Program for Academic &Athletic 16-1642307 Page 8

P ISupplemental Informnation. Provide the explanations required by Part [1, line 10; Part il, line 172 or 17:Part I, line 12; Part IV,
Section A, lines 1, 2, 3b, 3c, 49, 4c, 5a, 6, 9a, 9b, Y¢, 1la, 11b, and H1c; Part IV, Section' B, lines 1 and 2; Part IV, Section G, line §;
Part IV, Section D, lines 2 and 3; Part IV, Section E, lines ic, 2a, 2b, 3a, and 3b; Part V, line 1; Part V, Section B, line 1e; Part V,
Section D, lines 5, 6, and 8; and Part V, Section E, lines 2, 5, and 6. Also complete this part for any additional information.

(See instructions.)

BAA TEEAQ40EL 07/0371% Schedule A (Form 290 or 990-EZ) 2019




OMB No. 1545-0047

Schedule B Schedule of Contribut
chedule O oniributors

(Form 980, 996-EZ, 201 9
or 990-PF) » Attach to Form 990, Form 990-EZ, or Form 990-PF.

epartmant of the Treasury . . .
Infernal Revenue Service + Go to www.irs.gov/Formg90 for the latest information.
Mame of the organization - Employer iden.tification numbey
Student Program for Academic &Athletic 16-1642307
Organization type (check one):
Filers of: Section:
Form 990 or 990-EZ 501 3 ) (enter number) organization

4947{a)(1) nonexempt charitable trust not treated as a privaie foundation

Form 990-PF 527 political organization

501(c)(3) exempt private foundation

I A O

4947{a)(1) nenexempt charitable trust treated as a private foundation

D 501(c)(3) taxable private foundation

Check if your organization is covered by the General Rule or a Special Rule.
Note: Only & section 501()(7), (8), or (10) drganization can check boxes for both the General Rule and a Special Rule. See instructions.

General Rule

For an organization filing Form 990, 590-EZ, or 990-PF that receivéd, during the year, contributions tolaling $5,000 or more (in money
or property) fram any one contributer. Complete Parts | and II. See instructions for determining a contributor's total contributicns.

Special Rules

For an organization described in secticn 501(c)(3) filing Farm 990 or 990-EZ that met the 33-1/3% support test of the regulations
under sections 509¢a)(1) and 170(b)(13{(A)(vi}, that checked Schedule A (Form 990 or 990-EZ), Part Il line 13, 16a, o 16h, and that
received from any one contributor, during the year, total contributions of the greater of (1) $5,000; or (2} 2% of the amount on (i)
Form 990, Part VIiI, line 1h; or (i) Form 990-EZ, line 1. Complete Paris { and .

D For an organization described in section 501(c)(7), {8), or {10) filing Form 990 or 930-EZ that received from any one contributor,
during the ysar, total contributions of mare than $1,000 exclusively for religious, charitable, scientific, literary, or educational
purposes, ot for the prevention of cruelty to children ar animals, Complete Parts |, I, and Ill.

.

D For an organization described ir section 501(c)(7), {8), or {10) filing Form 990 or 990-EZ that received from any one contributor,
during the year, contributions exclusively for refigious, charitable, etc., purposes, but no such contributions totaled more than
$1,000. If this box is checked, enter here the total contributions that were received during the year for an exclusively religious,
charitable, etc., purpose. Don't complete any of the paris unless the General Rule applies to this organization because

it received nonexclusively religious, charitable, etc., contributions totaling $5,000 or more during the year . >3

Caution: An organization that isn't covered by the General Rule and/or the Special Rules doesn't file Schedule B (Form 99, 990-EZ, or
990-PF), but it must answer 'No' on Part IV, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its Form 990-PF,
Part |, line 2, to certify that it doesn't meet the filing requirements of Schedule B (Form 990, 990-EZ, or 990-PF).

BAA For Paperwark Reduction Act Notice, see the instrucions for Form 990, 990-EZ, or 990-PF. Schedule B (Form 990, 996-EZ, or 930-PF) (2019)

TEEAQFOIL 08/09/19




Schedule B (Form 990, 990-E2, or 990-PF) (2019) 1 2 Page 2

Name of arganization Employer identification numbey
gtudent Program for Academic &Athletic 16-1642307
Partl ] Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.
(a) b (c) @
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
1 |Oakland Unified _Sch_o_ol#Dist;rigg ___________ Person
~ o [PRELANE PRI SEEe s s e m e T Paytoll 1l
746 Grand AVe . e em S 183,000.| Noncash []
Compiete Part |t for
Qakland, CA 94612 e e Eumcash contributions.)
R
(2) {b) c )]
No. Name, address, and ZIP + 4 T%ta’:_ Type of contribution
contributions
2 lBlue Shield of CA__ . oo Person
Payroll D
50 Beale St _ oo mm e s 20,000.} Moncash (]
. ' (Complete Part |l for
|San Francisco, CA 94105 _ = rnoncash contributions.)
(a) (b) (<) @
No. . Name, address, and ZIP + 4 T?Jtal Type of contribution
contrihutions -
3 jigge_t_Fo_ugda_t_iog ________________________ Person
B - - - - Payroll D
611 front street . o——— I 15,000.| Noncash il
: {Complete Part Il for
|San Francisco, €& 9411y = noncz?sh contributions.)
a (b (<) d
(N<)>. Name, addresg, and ZIP + 4 Total Type of c(or)rtribution
contributions
4 |mlernative in Action ______ o o—eo—o Person
A AREIRALE A e T T T T T Payroll D
3666 Grand Avemue . - ————= 5 10,500.| Noncash [l
(Complete Part |l for
(Oakland, CA 94610 e e noncash contributions.)
(a) (b) (c) o
No. Mame, address, and ZIP + 4 tprtal_ Type of contribution
contributions
5 _ |0akiand Public Education Fund ] Person
Lo PRRAEES S e s e T T T Payroll ]
520 3rd St #1089 _ o m o $ ____8,500. Noncash [l
(Complete Part 1l for
(0akland, CA 94607 _ e —— T nonc;sh contributions.)
_f_j_r______é_____-———————-——-—ﬁ___________—
{a) (b) <) @
No. Name, address, and ZIP + 4 T_obta:_ Type of conttibution
contributions
6 |san Francisco Foundation . - Person
***** Payroll L]
1 Embarcadexo Cemter ____ . e—o———o- § - 30,000.| Noncash [
. Complete Part il for
F§9. Francisco,, CA 94111 - %oncash contributions.)

BAA TEEA0702L  08/09M19 Schedule B (Form 990, 990-EZ, or 990-PF) (2019}




Schedule B (Form 990, 980-EZ, or 990-PF) (2019)

2 5 Page 2

Name of organization

Employer identiflcation number

Student Program for Academic &Athletic 16-1642307
1 Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.
{a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
7 |oakiand Fund for chilaren and Youth . __ Person
Payroli L]
250 Frank H Ogawa Plaza ___ __ T 104,858.| Noncash L]
(Complete Part 1l for
Oakland, CA 94612 _  __ - noncash cankributions.)
(2) (h) (<) o
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
Person ]
sttt Payroll D
_________________________________________________ Noncash D
(Complete Part 1l for
______________________________________ noncash contributions.)
(2) {b) {©) @
No. . Name, address, and ZIP + 4 Total Type of contribution
contributions
Person ]
st e Payroll |:|
_________________________________________________ Moncash D
{Cemplete Part Il for
______________________________________ noncash contributions.)
(a) B () dy .
MNo. Name, address, and ZiP + 4 Total Type of contribution
contributions
Person D
sttt Payroll il
_________________________________________________ Noncash D
(Complete Part 1l for
______________________________________ noncash contributions.)
(a) (b) ) @
No. Name, address, and ZIP + 4 Total Type of contribution
‘ contributions
Person D
bttt b Payroll D
_________________________________________________ Noncash [}
(Complete Part il for
______________________________________ noncash contributions.)
(a) ] () b
No. Naine, address, and ZIP + 4 Total Type of contribution
contributions
Person [}
it s Payroll [}
_________________________________________________ Noncash D

(Complete Part Il for -
noncash contributions.)

BAA

TEEAQ702L 08/0%/19
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Schedule B (Form 990, 990-EZ, or 990-PF) (2019)

1

1 Page 3

Name of organizatlon

Program for Academic &Athletic

Employer identification number

16-1642307

1 Noncash Property (see instructions). Use duplicate copies of Part !l if additional space is needed.

(b)
Description of noncash property given

]

©
FMY (or estimate)
(See instructions.)

{d
Date received

(a) No.
from
Partl

(©
FMV (o estimate)
(See instructions.)

)
Date received

(a) No.
from
Partl

{©)
FMV (or estimate)
(See instructions.)

(d)
Date received

__ﬁ___#__._._.4_,_..._.__.____._._._._,_._______._._A___.___._A_._._

PRl E et $ ___________________
(a) No. . b) , © ()
from Description of noncash propetty given FMV (or estimate) Date received
Part | (See instructions.)

__________________________________________ U U
(a) No . h) ) © ) .
from Description of noncash propetty given FMV (or estimate) Date received
Part| (See instructions.)

__________________________________________ $—_4_—_.ﬁ4.-.__ﬁ_ _— et —— ot — —
(a) No . b) _ () (d)
from Description of noncash property given FIMV (or estimate) Date received
Part| (See instructions.)

BAA Schedule B (Form 990, 990-EZ, or 930-PF) (2019)

TEEAO703L 08/09119



Schedule B (Form 990, 990-EZ, or 990-PF) (2019) 1 1 Page 4
Narme of organization Employer identification number
Student Program for Academic SAthletic 16-1642307

gl tributions to organizations described in section 501(c)(7), {8)

Partlil

Exclusively religious,

or (10) that total more than $1,000 for the
omp
(Enter this information once. See instructions.). ...........

the foilowing line entry. For organizations ¢
contributions of $1,000 or less for the year.

charitable, etc., con

year from any one contributor. Complete cotumns (a) through (¢) and
leting Part 111, enter the tota of exclusively retigious, charitable, etc.,
5

Use duplicate copies of Part lil if additionat space is needed.

(2) b (© . R -

N% frolm Purpose of gift Use of gift Description of how gift is held

art
E77 R
_____________________ [__ﬁ___g__r#__ﬁ___g__ e —

(8
Transfer of gift

Transferee's name, address, and ZIP + 4

b

Transferee's name, address, and ZiP + 4

(ey |
Transfer of gift

a
No. from

Part|

Transferee's name, address, and ZIP + 4

ey
Transfer of gift

a
No. from
Partl

Transferee's name, address, and ZIP + 4

{e)
Transfer of gift

BAA
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OMB No. 1545-0047

SCHEDULE D Supplemental Financial Statemenis

(Form 990) » Complete if the organization answered "Yes’ on Form 9390,
Part IV, fine 6,7, 8, 9,10, 11a, 11b, 11¢, 11d, 11e, 11f, 12a, or 12b.
» Attach to Form 990,

Department of e oreice » Go o www.irs.gov/Form990 for instructions and the latest information.

Name of the organization

gtudent Program for Academic &Athletic 16-1642307
Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.
Complete if the organization answered 'Yes' on Form 990, Part 1V, line 6.

(a) Donor advised funds ] (h) Funds and other accounts

Total rumber atend of year.........ooovees
Agaregate value of contributions to (during year). .. .. ..
Aggregate value of grants fram (during year) ... ..
Aggregate value at endofyear.............

g1 I =

Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds
are the organization's property, subject to the organization's exclusive lagal comtrol?.....oooovini DYes D No

& Did the or%anization inform all grantees, donors, aned donor advisors in writing that grant funds can be used only
for charitable purposes and net for the herefit of the donar or donor advisor, or for any other purpese canferring
impermissible private BONEELT . oo o v s e te e e DYes D No

Conservation Easements.

‘ Complete if the organization answered 'Yes' on Form 990, Part IV, line 7.

1 Purpose(s) of conservation easements held by the organization (check al! that apply).
Preservation of land for public use (for example, recreation of aducation) Preservation of a historically important land area
Protection of natural habitat HPreservation of a certified historic structure
Preservation of open space

2 Complete lines 2a through 2d if the organizaticn heid a gualified conservation confribution in the form of a conservation easement on the
last day of the tax'year.

Held at the End of the Tax Year

a Total number of conservation CAGEIMBIIS. + 1« e et e e e tee e e
b Total acreage restricted by conservation easements. ... ... e
< Number of conservatien easements on a certified historic structure included in @i

d Number of conservation easements included in (¢) acquired after 7{25106, and not on a historic

structure listed in the National RegISIer. ... ....vreenvroneree e e 2o d
3 Number of conservation sasements modified, ransferrad, released, extinguished, or terminated by the organization during the
tax year *

Number of states where property subject to conservation easement is located »
5 Does the crganization have a written: policy regarding the periodic menitering, inspection, handling of violations,

and enforcement of the conservation easements it A DYES D No
6 Staff and volunteer hours deveted te monitoring, inspecting, handling of viclations, and enforcing conservation sasements during the year
»>

S —
7 Amount of expense§ incurred in monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
o
R
8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170 EXB)(H
R o TTOMMAYBYINZ. v e mmmee e st [ ]yes LS
9 In Part Xil,, describe how the organization reports conservation sasements in its revenue and expense statement and balance sheet, and
include, if applicable, the text of the fooinote to the organization's financial statements that describes the organization's accounting for
conservation easements.
[ Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered "Yes' on Form 990, Part IV, line 8.

1a !f the organization elected, as permiited under FASB ASC 958, not to report in its revenue statement and balance shest works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide in

Part X111 the text of the footnote io its financial staternents that describes these items.

h if the organization elected, as permitied under FASB ASC 958, o report in its revenue statement and bajance sheet works of art,
historical lreasures, or other similar assets held for public exhibition, aducation, or research in furtherance of public service, provide the
foliowing amounts relating to these items:

(i) Reverue included on Form 990, Part VI 8 T. oo eeeeem e e et -3
(i) Assets included in Form 990, Part N T PR PR LR KRR LR =5

2 It the organization received or held works of ari, historical treasures, or other similar assets for financiai gain, provide the foliowing
amounts required to be reported under FASB ASC 958 relating to these ifems:

a Revenue included on Form 990, Part VI IR T e oo e aen et g
b Assets included in Form 990, Part X v ieer oo L >4
BAA For Paperwork Reduction Act Notice, see the Instructions for Form 920, TEEA3301L 8/2219 Schedule D (Form 990) 2019




(Form 990) 2019 _Student Program for Academic &Athletic 16-1642307 Page 2
TOrganizations Maintaining Gollections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization's acquisition, accession, and other records, check any of the fotlowing that make significant use of its collection
items (check all that apply):
a Public exhibition d Loan or exchange program
b Scholarly research e H
c Preservation for future generations
4 i;m\{ic)l&ia description of the organization's collections and explain how they further the organizatior's exempt purpose in
ar .

5 Ouring the ysar, did the organization solicit of receive donations of art, histarical treasures, or other simitar assets
to be sold to raise funds rather than to be maintained as part of the organization's collection?. . .......ooeeins D Yes D No

JEscrow and Custodial Arrangements. Complete if the organization answered 'Yes' on Form 990, Part 1V,
line 9, or reported an amount on Form 990, Part X, line 21.

Other

1 als the organization an agent, trustee, custodian ar other intermediary for contributions or other assels not included
I e O e D Yes D No
b If 'Yes, explain the arrangement in Part ¥ill and complete the following table:

€ BOGINAING BAIANCE - cwe oo wees s
4 AGIIONS AUIING e YT, <o reees oo
o Distributions dUring the YEar. ... vresssvsmsssssess s er s

€ ENGING DAIANGE. .-+ eeoree e se s
2 a Did the organization include an amount on Form 990, Part X, line 21, for escrow of custodial account liability

b If 'Yes,' explain the arrangement in Part X1il. Check here if the explanation has been provided on Part Xl

Endowment Funds. Complete if the organization answered “Yes' on Form 990, Part W/, line 10.

) {a) Current year {b) Prior year (c) Two years hack () Thres years back (e) Four years back
1 a Beginning of year hatance. .. .. . :
b Contributions. . ......oeeeiees

¢ Net investment earnings, gains,
and J0SSeS .. .o

d Grants or scholarships.........

e Other expenditures for facilities
and Programs .. ..oooeereees s

f Administrative expenses .......
g End of year balance ...
2 Provide the estimated percentage of ihe current year end balance (line 1g, column (a)) held as:
a Board designated or guasi-endowment * %
b Permanent endowment *
¢ Term endowment > %
The percentages on lines 2a, 2h, and Z¢ should equai 100%.

-
%

3a Are there endowment funds not in the possession af the organization that are heild and administered fer the
organization by:
iy Unrelated OTGANIZAIONS ..+« seess e e ee s
(iiy Related QIGANZANIONS . .-+ sece e
b If "Yes' on line 3a(ii), are the related organizalions listed as required on Schedule R7 .. oeivieenasarmmaerss
4 Describe in Part Xl ihe intended uses of the organization's endowment funds.
Partvl] Land, Buildings, and Equipment.
Complete if the organization answered ‘Yes' on Form 990, Part IV, line 11a. See Form 990, Part X, line 10.

(a) Cost or other basis (bE]Cost or other () Accurmulated
{investment) asis (other) depreciation

Description of property

BBUIAIRNGS. o ver e
¢ Leasehold improvements. ..o

..................................... 5,768.
Total. Add lines 1a through le. (Coiumn (d) must equal Form 990, Part X, column (B), line TOE). e 5,768.
BAA

TEEA3302L 8/22119




Sehedule D (Form 990) 2019 Student Program for Academic &Athletic 16-1642307 Page 3

7l TInvestments — Other Securities. N/A
Complete if the arganization answered 'Yes' on Form 990, Part IV, line 11b. See Form 990, Part X, line 12.

(@) Description cf security or category (including name of security) (b) Baok value {c) Method of vaiuatior: Cost or end-of-year markel value
(1) Financial derivatives. .........ooveern e
(?) Closely held equity ItErests, . oot
(3) Other

Total, (Column (k) must equal Farm 930, Part X, column (B) ling 12)... %

Investments — Program Related. N/A ,
Complete if the organization answered "Yes' on Form 990, Part IV, line 11c. See Form 990, Part X, line 13.

), Part IV, Ine 3y 106. wos 1 22— —— b —
(a) Description of investment {b) Book value {c) Method of valuation: Cost or end-of-year market value

-

.

_ { n (h) must equal Form 990, Part X_coiumn (B) line 13).. ™ ;
Part IX | Other Assets. o N/A
Complete if the organization answered "Yes' on Form 990, Part
(a) Description

IV, line 11d. See Form 090, Part X, line 15.
(b) Book value

Total. (Column (b) must equal Form 990, Part X, column (B) line 150 oo ovn e e

T Other Liahilities.
Complete if the organization answered "Yes' on Form 990, Part IV, line Tte or 111, See Form 990, Part X, line 25.

(b) Book value

(@) PPE Loan 30,350.
(3) SBA 128,400.

an
Total. (Column (b) must equal Form 900, Part X, colinn (B) 0@ 25). v oo e S
2. Liahility for uncerfain tax positions. In Part il provide the text of the footnote to the organization's financial statemen
tax positions under FASB ASC 740. Chesk here if the text of the faotnote has heen provided in Part XL ..o ooenon o

BAA TEEA3303L 8722419 Schedule D {Form 990) 2019




Schedule D (Form 990) 2019 Student Program for Academic &Athletic 16-1642307 Page 4
{ | Reconciliation of Revenue per Audited Financial Statements With Revenue per Return. N/A
Complete if the organization answered "Yes' on Form 990, Part [V, line 12a.
1 Tetal revenue, gains, and other support per audited financial statements. ... e
2 Ameunts included on line 1 but not on Form 990, Part VI, line 12
a Net unrealized gains (losses) on invesiments. ...
b Donated services and use of facilities. ...
¢ Recoveries of prior year Qrants ...
d Other (Describe in Part XILY oo
e Addlines 2athrough 26 ... .. oo e
3 Subtract line 2e from line T .o o ier oo
4 Amounts included an Form 990, Part VIil, line 12, but net on line 13
a Investment expenses not included on Form 990, Part VI, line 7o.... ..o Aa
b Other (Describe in Part XL} ..ooen e | 4b
€ Add NEs 48 810 BB ..o oot e e
5 Total revenue. Add lines 3 and 4c. (This must equal Form 990, Part |, ling 12) . ovivovviier s
Par X! | Reconciliation of Expenses per Audited Financial Statements With Expenses per Return. H/A
Complete if the organization answered "Yes' on Form 990, Part IV, line 12a.

1 Total expenses and lesses per audited financial statements

2 Amounts includad on fine 1 but not on Form 990, Part {X, line 25:
a Donated services and use of facilities. ...
b Prior year adiustments. ..o
G OHNEE JOSSES.  « v v e vt ittt e e et e e
d Other (Deseribe in Parl XALY . .o
e Add finas 2a through 2d. . ..o oo

3 Subtract line 2e from lne 1. oo

4 Amounts included on Form 990, Part iX, line 25, but not on line 1:
a Investment expenses not included on Form 990, Part VIIi, line 7h.. ...l
b Other (Describe in Part XILY ...t
cAddlinesdaanddb .. ... ... ..l O R R
5 Total expenses. Add lines 3 and 4c. (This must equal Form 930, Part Boline 18.). . i
Part Xill] Supplemental Information.

Provide the descriptions required for Part 1L, lines 3, 5, and 9; Part ill, fines 1a and 4, Part IV, lines 1b and 2b; Part V,
line 4; Part X, line 2; Part X1, lines 2d aned 4b; and Part Xll, Tines 2d and 4b. Also complete this part to provide any additional information.

7

BAA Schedule D (Form 980) 2019
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OMB No. 1545-0047

SCHEDULE O Supplemental Information to Form 990 or 990-EZ

(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on 201 9
Form 290 or 930-EZ or to provide any additional informatiorn.

> Attach to Form 990 or 990-EZ. &
Department of the Treasury > Go to www.irs.gov/Form980 for the latest information. ioh :
Internal Revenue Service AT
Name of the organization Employer identification humber
Student Program for Academic &Athletic 16-1642307

Form 290, Part lll, Line 1 - Organizatibn Mission

SPAAT's mission is to empower socially and eccnomically disadvantaged high school
student-athletes by providing them with academic, community and athletic support
services to increase the number of student-athletes prepared for college, careers
and life after sports.

Form 990, Part VI, Line 11b - Form 990 Review Process

No review was or will be conducted.

Form 990, Part VI, Line 19 - Other Organization Documents Publicly Available

No other docﬁments available to the public.

BAA For Paperwork Reduction Act Nofice, see the Instructions for Form 990 or 990-EZ. TEEA4961L  08/19/19 Schedule O (Form 990 or 990-EZ) (2019)




Monitoring Reporting

Staff submits weekly reports via Dashboard, monthly reports via CDBG and quarterly

reports via Cityspan to ensure that we are on target with our goals. Below you can find

examples of each.

Weekly Reporting

Dashboard: an in house tool we use to track, analyze, and display key performance

allowing us to keep track of our key data. Making it simplified to pull whatever we need for reporting.

January 2021

Week 1: January 4-8

Answers question where applicable:

1) Program activities and/or support services being offered? Outcomes reached?
2) Provide a highlight. What happened? What was the impact?

3) Challenges? Support needed? Did you overcome the challenge? How?

4) Meetings / Trainings / Events you participated in? Any resources to share?

Reflections / Follow Up

Offered 1:1 Mentoring and group discussions with 7th & 8th graders
during class time and/or after school

Made sure each of the scholars were in the correct classes

No after school this week in order to allow scholars to settle back in to
being back in school

Distributed new materials to scholars for them to be successful in their
classes this quarter

Attended Spaat Weekly Meeting discussed next Swag give
out-January 28th

Black History Month possible topics to be revisited next week

Next Sister 2 Sister Event: January 19th@3pm

Attended All Staff Meeting and got information on the tentative
reopening of schools and the dates of the Info. meeting dates given by
the district

Saturday Morning Workout was great, we are on for weekly sessions
now

Week 2: January 11-15

Answers question where applicable:




1) Program activities and/or support services being offered? Outcomes reached?
2) Provide a highlight. What happened? What was the impact?

3) Challenges? Support needed? Did you overcome the challenge? How?

4) Meetings / Trainings / Events you participated in? Any resources to share?

Reflections / Follow Up

Offered 1:1 Mentoring and group discussions with 7th & 8th graders
during class time and/or after school

After school started back up to anyone that needs help with any work
Attended the 1st session of the Reopening Information Session to find
out how the district is planning to reopen the schools

Attended Westlake’s SSC Meeting

Possible football and track/field seasons per OAL - will let us know
Had our first OAL Coaches Clinic on Friday

Attended Saturday Morning Workout - new athlete showed up,
hopefully more will gone as time goes on

Week 3: January 18 - 22

Answers question where applicable:

1) Program activities and/or support services being offered? Outcomes reached?
2) Provide a highlight. What happened? What was the impact?

3) Challenges? Support needed? Did you overcome the challenge? How?

4) Meetings / Trainings / Events you participated in? Any resources to share?

Reflections / Follow Up

Offered 1:1 Mentoring and group discussions with 7th & 8th graders
during class time and/or after school

2nd Sister 2 Sister Event: didn’t have a large turn out (possibly due to
the holiday)

Challenge: young ladies which attended thought that the event was
okay, but had a hard time staying engaged because the presenter
wasn’t very good.

Highlights: had a very well engaged conversation with the young
ladies after the event was over and found out what other topics they
are interested in for our next event and also found out if coaches at
their school sites have been reaching out to them and staying
connected; we found out that there was no one reaching out to the
young ladies and Relonda got their information and past it on to the
contact she knew at the other high schools

Attended OUSD’s 2nd Session of Reopening Plan and found that they
are nowhere close to knowing exactly what is going to happen and
when regarding reopening our schools

Attended OAL’s ADs Meeting and found out that they would like to start
in February opening up hubs on different campus’ to start conditioning
Challenges: they haven't spoken with any of the principals which they
planned on doing the hubs on their campus; they plan on telling them
once they have been given the okay to go through with their plans
Highlight: good that they are thinking ahead in order to get the
scholars up and moving

Attended Spaat’s Weekly Meeting: Harold would like for us to schedule
1:1 meetings in Febrauary with all athletes and see where they are with
their grades and personally, we will also be having a Financial Fitness
weekly throughout the month of February




Attended Westlake’s Tour for our incoming 6th graders for next school
year

Highlight: really nice turn out and received great feedback from
families which were in attendance

Attended Westlake’s 2nd Novel Release from two wonderful 7th grade
scholars of our Westlake community named Ayana Johnson and Bryan
Palacios-Nolasco.

Highlights: wonderful turnout of families, staff as well as other
scholars, great to see two more of our scholars coming out of their
shells and doing great things

Attended OAL’s 2nd Coaches Clinic; not very many coaches showed
up this week; | really believe that it was a waste of our Friday evening
and hopefully we won’t have to attend another one.

Had Saturday morning workout, as of 10:10 am no one was there and |
left it in Anthony’s hands.

Week 4: January 25 - 29

Answers question where applicable:

1) Program activities and/or support services being offered? Outcomes reached?
2) Provide a highlight. What happened? What was the impact?

3) Challenges? Support needed? Did you overcome the challenge? How?

4) Meetings / Trainings / Events you participated in? Any resources to share?

Reflections / Follow Up

Offered 1:1 Mentoring and group discussions with 7th & 8th graders
during class time and/or after school

Attended OUSD’s 3rd Session: Reopening Plan and found out that
they are nowhere close to knowing exactly what is going to happen and
when regarding reopening our schools because our County is still in
Shelter in Place

Highlight: Shelter in Place order has been finally lifted and District
plan on preceding with trying to get our youngest scholars back into the
classroom as soon as possible

Westlake is opened on Wednesdays in order to assist with Material
and Technology distribution

Highlights: a lot of scholars or their families have come to pick up their
materials/technology

Attended UP2US: Young Voices Series, Episode 5: Leveling the
Playing Field with an impactful group of young adults from the Fair Play
Coalition in New York City.

Highlight: It was great to hear how they are using their voices in order
to ensure equal access to sports in New York City high schools,
especially schools that are majority Black and Latinx.

Attended UP2US: Lunch and Learn with UCLA BrainSPORT and
learned about Concussion and the Return to Play Management
Attended Spaat’s Weekly and was informed that we will be going back
to Saturday’s Workout Sessions in person beginning this weekend.
Also, will be finalizing the dates for MS Financial Fitness by next week.
Did a food distribution on Thursday and also Spaat Swag.

Challenge: It rained on and off all day so none showed up for their
Swag.




Monthly Reporting

CDBG

Project/Program Description: College & Career Performance Program - 1001462

Goals and Objectives as Stated in Agreement: To enhance the quality of life for low- and
moderate-income residents of Oakland via:
Increasing the overall well-being and chance at college success of student athletes by
providing academic and athletic skills training.

Yearly Goals*

New Clients
this Reporting
Month**

Continuing
Clients this
Reporting
Month***

Total Clients
this Reporting
Month

Total Clients
Year to Date

Process Obijective
#1:

To provide academic
tutoring to 10
students. The
academic tutoring will
focus on English,
math and science.

30

107

107

107

Process Obijective
#1a To provide
academic tutoring to
10 students. The
academic tutoring will
focus on English,
math and science.

30

32

42

42

To provide test
preparation, test
taking strategies,
college

essays creation to
maximize each high
school student’s
performance on
major college
entrance exams and
college essays.

25

28

33

33




Outcome Obijective
#2a At least 10
served will take
standardized college
entrance

tests (e.g., SAT, ACT)
and increase their
test taking skills.

25

20

32

32

Process Obijective #3
To provide college
readiness counseling
to 20

students.

50

41

53

53

Outcome Obijective
#3a At least 20

students will have a
college action plan.

44

33

45

45

Outcome Objective
#4 To provide
physical activity and
athletic coaching to
25

students to develop
strength, agility and
mental discipline.

70

61

73

73

Outcome Obijective
#4a At least 10
student athletes will
express satisfaction
with

an athletic fithess
development plan.

35

37

47

47

TOTAL
UNDUPLICATED
CLIENTS SERVED:

79

107

107

107

Unduplicated
Physically Disabled
Clients Served

Unduplicated
Cognitively (Mental
and/or
Developmental)
Disabled Clients
Served




Client
Satisfaction

Surveys Sent 0
Client
Satisfaction
Surveys
Received**** 0

* Goals should match
Performance
Measures document
from Agreement
including the Total
number of
Unduplicated Clients

** Attach client intake
form for each new
client

***Attach sign in
sheets-identify
activity and which
process objective
(with continuing
clients marked)

***Attach Client
Satisfaction Surveys
received during this
month to this report

NARRATIVE:
Complete Monthly

> List component
activities for each
process objective and
number of clients

served

Process Objective #1: Satisfied --47/30.

Outcome Objective #1: Satisfied--37/30: Exceeded projections.
Process Objective #2 (Activity: Test taking strategies): Satisfied--33/30
Outcome Objective #2b: Complete: 32/30. Needs: None at this stage.

Process Objective #3 (Activity: Tutoring): Satisfied--48/79
Outcome Objective #3: Satisfied: 45/79. Needs: None at this stage.
Process Objective #4 (Activity: physical fithess): Complete--73/79: Exceeded
projections. Outcome Objective #4: Complete 42/35--Exceeded projections.
Needs: None at this stage.

Seveny-Three (73) youth participated in program services this month--61 12 of
which were new. The new students are clients the program served and are not
counted in our overall deliverables--the program has previous met its
performance/contractual obligations.

(SPAAT’s monthly reporting is a culmination of activities/service delivery to date.
Program activities accrues on an on-going basis. Our program structure follows




the sports seasons; as a result, different service activities accumulate as the
season progresses and students will cycle in and out of these activities
throughout the year. For example, during the football/fall season, football players
participate in program activities and accumulate more service hours than
basketball players who begin their season later in the year. During the basketball
(or other sports) season those players accrue more service hours than football
players.)

> Discuss emerging
client needs as it
relates to Agreement.

CORRECTIVE
ACTION PLAN:
Please complete
monthly if you are
not meeting your
goals.

>|dentify problems in
meeting your
Agreement goals

>Action needed to
correct the above
identified problems
(Please note: No
modifications to
specified Scope of
Services or Budget
can be inititated
without prior written
approval from the
City of Oakland,
CDBG Unit)

Quarterly Reporting
CitySpan

SPAAT: College and Career Performance Program

Program Highlights and Successes




We served over 250 students in Q3 and had 346 sessions across 6 high school sites. The AAMA
and SPAAT collaborative are both serving multiple schools. Beside our weekly activities of
study hall, college advising (applications, FASFA, scholarships), fitness training, life skills and
support services. Other additional activities include:

AAMA:

Breakfast Club Fremont High Football Team College Readiness and Internship/ FAFSA Financial
Aid Workshop with the football team.

Dr. Taylor College Senior Seminar Classes at McClymonds with Oakland Promise College
Scholarship/ Marcus Foster College Scholarship/ Jackie Robinson Foundation Scholarship/ Philo
Internship/ Northeastern Illinois University with MACK Students

Northeastern Illinois University Working with AAMA Students and Dr.Taylor College Senior
Seminar Classes

The Pathway Dual enroliment at Merritt College is underway with 39 OUSD Students.

Working with Fremont High School Administration, Coaching, Athletic Director, Families and
students to get the tutoring program up and running for Math and Spanish.

Working with AAMA Students on Internship with Philo.

OUSD/ West Contra Costa Unified College Night with AAMA Students.

Working with Oakland Promise Black Excellence is free money to support students with
Housing, Dorm,Laptop and School Supplier.

Black College Expo for OUSD Students

Oakland Promise Workshop for Graduation A to G Requirement for OUSD Students.

Office of Equity AAMA Working on Black Live Matter Events for the month of February.

FAFSA FINANCIAL Aid Workshop/College Readiness/College Scholarship at the following AAMA
High Schools, Oakland High, Skyline, Dewey, Oakland Tach,Fremont High and MACK)

The Pathway Dual enroliment at Merritt College is underway with 39 OUSD started on January
25th.

Partnered with Oakland Promise/ Marcus Foster College Scholarship/Jackie Robinson
Foundation Scholarship/ Philo Internship/ Northeastern Illinois University/ Merritt College.
Over 130 students attended the Black College Expo (Feb 15-19)

Black History Month Celebration (Ujima-Collective Work and Responsibility,
Ujamaa-Cooperative Economic, Ujamaa Nia- Purpose.)

SPAAT:

At Mack we formed a partnership with Street Law in collaboration with Netflx and Student
Leadership

Students participated in a NAACP Youth Town Hall Meeting

We had 2 Sister-2-Sister events - Part 1: I Love Me Event

S2S Part 2 was very successful. Guest Speakers: Gina Lillard (Mother of NBA Player Damian
Lillard), Samantha Wise (Entrepreneur and Fitness Trainer) and Artanesha Jackson
(McClymonds Alumni/Social Worker) completed their session discussing why it’s important to
love yourself.

March 8th Mack Cheerleaders were excited to participate in the San Francisco 49ers THINK
Gold Conference and were excited to meet students from Wilcox High.

Financial Literacy Presentations March 24th

We held a NCAA Eligibility Center Workshop

Started Saturday in-person Athletic Performance Training - All students and

families are welcome to attend.

We had a Mack Community College Fair on March 24th

Partnership with Oakland Promise for scholarship funds

Program Challenges




What were some of the challenges you faced providing virtual and if applicable
in-person services? What measures were put in place to ensure all participants had
the necessary technology (hardware, software, internet and IT support) to
participate in remote programming? What safety protocols were instituted for
in-person services?

The biggest thing is the zoom fatigue for students. Teachers are also not giving challenging
work since everything is online. Students want assignments that are relative to themselves.

Another challenge for students is their personal fatigue as they are not on a normal sleep or
meal schedule; encourage more sleep and eating healthier meals.

In some schools teachers gave F’s to students if they had one missing assignment; met with
Principal Taylor and teachers; needed teachers to have empathy during this unprecedented
time. Will continue to advocate for students.

At Tech students have been complaining about having to run or lift weights with their mask on
but it is just what they have to get used to. We will have to wear them in the games as well so

might as well get used to it.

Distance Learning High school schedules are different, which makes it hard to have
district-wide events to reach all Program students together.

Performance Goals

Did you achieve your projected service benchmarks for the quarter? If the program
did not meet the projected performance goals (i.e., projected sessions, enroliment,
or hours of service), please provide a response to the following questions: 1. What
caused the shortfall (i.e., recruitment problems, staffing issues, scheduling, etc.)? 2.
How have you addressed the issues?

Yes we met all our benchmarks, serving over 250 students this quarter and had 346 sessions
across 6 high school sites. We reached 12,272 service hours, based on a projected 10,961. We
did modify our SOW groupings based on our group activity attendance within each school. This
matches our actual group attendance, before we only created one Master Group for each
school.

Updates

Describe any foreseeable changes to your activities, program model and budget in
the coming months? Also provide updates on any and all changes concerning agency



and program staff, scheduling, space and location, activities, etc. that occurred in
this quarter.

Initially we planned individual activities for students for one-on-one support services. Although
we are still serving students individually through phone calls, texts, and pull-outs during the
zoom calls, however we have not been tracking the individual supportive encounters. We are
only tracking the activities that happen during the group sessions. It has been too difficult to
put standards in place to track the individual sessions that are happening in real time.

Fortunately schools and sports have opened up so students are getting more engaged in school
and our program activities. Students are now showing up more with things opening back up.
This has increased student engagement and participation.

Partnerships, Subcontractors and Consultants

Share any activities and new developments with other organizations, subcontractors
and consultants this quarter. What unique opportunities or challenges did partering
with other organizations, subcontractors, or consultants present in your program's
response to changing community needs?

We have been hitting our stride the most this quarter as everyone staff and students have
gotten used to the distance learning. The Oakland Promise/ Marcus Foster Scholarship
partnership is providing real college scholarships for seniors. Oakland Promise Black Excellence
fund is more scholarships money to support students with Housing, Dorm, Laptop and School
Supplier. The partnership with the San Francisco 49ers has offered financial literacy to our
students. Our partnership with Merritt College has allowed us to create a Dual Enroliment
class, where our students are getting college credit for participating in our college advisory
class.

Anecdotal Story

Please share a highlight or an achievement of your program or participants this
quarter.



- Fremont Football Team has an overall GPA over 3.3.
- At Mack many of the senior athletes are getting into the schools of their choice.

- At Tech our seniors have applied to a lot of scholarships, and a few of them have already
received full scholarships.

- We have gotten confirmation from Oakland Promise that all of my seniors have completed
their scholarships, now our seniors that have a 3.5 or higher. We worked with them to

complete their additional scholarship for the extra $8-16K in scholarship awards.

- Students in the Dual Enroliment class are getting college credit
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Initiate Business Checking™

February 28, 2021 = Page 1 of 5

Questions?
SPAAT Available by phone 24 hours a day, 7 days a week:
360 GRAND AVE We accept all relay calls, including 711
OAKLAND CA 94610-4840 1-800-CALL-WELLS (1-800-225-5935)

En espafiol: 1-877-337-7454

Online: wellsfargo.com/biz

Write: Wells Fargo Bank, N.A. (114)
P.O. Box 6995
Portland, OR 97228-6995

Your Business and Wells Fargo Account options

Visit wellsfargoworks.com to explore videos, articles, infographics, interactive A check mark in the box indicates you have these convenient
tools, and other resources on the topics of business growth, credit, cash flow services with your accqunt(s). Goto we_llsfargo_.com/ biz or

. . . call the number above if you have questions or if you would
management, business planning, technology, marketing, and more. . .

like to add new services.

Business Online Banking
Online Statements
Business Bill Pay
Business Spending Report
Overdraft Protection

HEEEE

Statement period activity summary Account number: 3089390474
Beginning balance on 2/1 $182,568.53 SPAAT
Deposits/Credits 12,000.00 California account terms and conditions apply
Withdrawals/Debits - 47,753.73 For Direct Deposit use
Ending balance on 2/28 $146,814.80 Routing Number (RTN): 121042882
For Wire Transfers use
Routing Number (RTN): 121000248

Overdraft Protection

This account is not currently covered by Overdraft Protection. If you would like more information regarding Overdraft Protection and eligibility requirements
please call the number listed on your statement or visit your Wells Fargo branch.

(114)
Sheet Seq = 0269679
Sheet 00001 of 00003
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Transaction history

Check Deposits/ Withdrawals/ Ending daily
Date Number Description Credits Debits balance
2/2 Recurring Payment authorized on 02/01 Guidedpath Up to 5 280.00 182,288.53
Httpswww.Guid CA S301032645180012 Card 0936
2/4 < Business to Business ACH Debit - Gusto Cnd 937592 210204 566.00
6Semijpcpasp Student Program for Ac
2/4 < Business to Business ACH Debit - Gusto Cnd 937592 210204 870.00
6Semijpcpat3 Student Program for Ac
2/4 < Business to Business ACH Debit - Gusto Cnd 937592 210204 1,000.00
6Semijpcpasc Student Program for Ac
2/4 < Business to Business ACH Debit - Gusto Cnd 937592 210204 1,000.00
6Semijpcpasg Student Program for Ac
2/4 < Business to Business ACH Debit - Gusto Cnd 937592 210204 1,000.00
6Semjpcpasm Student Program for Ac
2/4 < Business to Business ACH Debit - Gusto Cnd 937592 210204 1,000.00
6Semjpcpast Student Program for Ac
2/4 < Business to Business ACH Debit - Gusto Cnd 937592 210204 2,000.00 174,852.53
6Semjpcpas? Student Program for Ac
2/5 Bill Pay Philadelphia Insurance Companies on-Line xxx30581 on 2,370.00 172,482.53
02-05
2/8 Purchase authorized on 02/05 Oakland Web Paymen Oakland CA 56.00
S301037029997081 Card 0936
2/8 Recurring Payment authorized on 02/05 Vonage *Price+Taxe 22.99 172,403.54
866-243-4357 NJ S461037183696915 Card 0936
2/9 < Business to Business ACH Debit - Bill.Com LLC Billing 1.98 172,401.56
01B4Unkysih5AZ9 Bill. Com 01B4Unkysih5AZ9 Stmt 21029781191
Spaat (
2/10 Recurring Payment authorized on 02/09 Dnh*Godaddy.Com 13.99
480-5058855 AZ S381040577037542 Card 0936
2/10 < Business to Business ACH Debit - Gusto Cnd 998714 210210 988.00 171,399.57
6Semjpdd05R Student Program for Ac
2/11 Edeposit IN Branch/Store 02/11/21 09:25:07 Am 1298 E 14th St 12,000.00
San Leandro CA
2/11 < Business to Business ACH Debit - Gusto Tax 003278 210211 2,146.85
6Semjpdhsf5 Student Program for Ac
2/11 < Business to Business ACH Debit - Gusto Net 003256 210211 5,254.90 175,997.82
6Semijpdhsei Student Program for Ac
2/12 Paypal Inst Xfer 210212 Nicolecatap Spaat 50.00 175,947.82
2/16 Recurring Payment authorized on 02/13 Adobe Acropro Subs 14.99 175,932.83
408-536-6000 CA S381044514780020 Card 0936
2/17 Recurring Payment authorized on 02/16 Eig*Constantcontac 55.00
855-2295506 MA S461047321337422 Card 0936
2/17 < Business to Business ACH Debit - Bill.Com Payables 1,875.00
016GsInim1P5007 Emmanuel Yorke Bil.Com P21021501 -
2597762 Inv
2/17 < Business to Business ACH Debit - Gusto Tax 103670 210217 7,162.55 166,840.28
6Semjpe925N Student Program for Ac
2/18 < Business to Business ACH Debit - Bill.Com Payables 1,875.00 164,965.28
016Pwzkpr1P713T Tiffany Siu Bil. Com P21021701 - 3063803 Inv
2/23 Recurring Payment authorized on 02/22 Myfax *Protus Ip 10.00 164,955.28
866-563-9212 CA S581053626015398 Card 0936
2/24 Bill Pay State Fund on-Line xxxx22519 on 02-24 650.50
224 Bill Pay Blue Shield on-Line xxxxxxx81000 on 02-24 1,957.50
224 Bill Pay Blue Shield on-Line xxxxxxx81000 on 02-24 1,967.73 160,379.55
2/25 Purchase authorized on 02/24 Amazon.Com*2682I11R 500.00
Amzn.Com/Bill WA S301056073647085 Card 0936
2125 < Business to Business ACH Debit - Gusto Tax 175577 210225 3,430.13

6Semjpf4Kn7 Student Program for Ac
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Transaction history  (continued)

Check Deposits/ Withdrawals/ Ending daily
Date Number Description Credits Debits balance
2/25 < Business to Business ACH Debit - Gusto Net 175560 210225 8,136.62 148,312.80

6Semijpf4Klb Student Program for Ac

2126 Purchase authorized on 02/25 Techsoup 4156339300 CA 1,498.00 146,814.80

S301056622387406 Card 0936

Ending balance on 2/28

146,814.80

Totals $12,000.00 $47,753.73

The Ending Daily Balance does not reflect any pending withdrawals or holds on deposited funds that may have been outstanding on your account when your

transactions posted. If you had insufficient available funds when a transaction posted, fees may have been assessed.

< Business to Business ACH: If this is a business account, this transaction has a return time frame of one business day from post date. This time frame does not

apply to consumer accounts.

Monthly service fee summary

For a complete list of fees and detailed account information, see the disclosures applicable to your account or talk to a banker. Go to wellsfargo.com/feefaq for a

link to these documents, and answers to common monthly service fee questions.

Fee period 02/01/2021 - 02/28/2021 Standard monthly service fee $10.00 You paid $0.00
How to avoid the monthly service fee Minimum required This fee period
Have any ONE of the following account requirements
- Average ledger balance $1,000.00 $168,469.00 [0]
Minimum daily balance $500.00 $146,814.80 [0]

The Monthly service fee summary fee period ending date shown above includes a Saturday, Sunday, or holiday which are non-business days.

Transactions occurring after the last business day of the month will be included in your next fee period.
cuct

Account transaction fees summary

Units Excess Service charge per Total service
Service charge description Units used included units excess units ($) charge ($)
Cash Deposited ($) 0 5,000 0 0.0030 0.00
Transactions 22 100 0 0.50 0.00
Total service charges $0.00

Other Wells Fargo Benefits

Our National Business Banking Center customer service number 1-800-CALL-WELLS (1-800-225-5935) hours of operation have
temporarily changed to 7:00 a.m. to 11:00 p.m. Eastern Time, Monday through Saturday and Sunday 9:00 a.m. to 10:00 p.m. Eastern
Time. Access to our automated banking system, the ability to report a fraud claim on your business credit or debit card, and access to
report a lost or stolen business card will continue to be available 24 hours a day, 7 days per week. Thank you for banking with Wells
Fargo. We appreciate your business.

Sheet Seq = 0269680
Sheet 00002 of 00003
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IMPORTANT ACCOUNT INFORMATION

Effective on or after April 1, 2021, Wells Fargo will no longer issue temporary debit cards, including Wells Fargo Instant Issue Debit

Cards, Wells Fargo Business Instant Issue Debit Cards, and EasyPay Instant Cards. If you need a replacement card, you may request one
by signing on to Wells Fargo Online® or calling the number on your statement. Once requested, replacement cards arrive by mail in 5

to 7 calendar days. You may add your Wells Fargo Debit Card or EasyPay Card to a Wells Fargo-supported digital wallet on your mobile
device so you can make secure, convenient purchases in stores, online, and in apps, and access Wells Fargo ATMs while you wait for

your replacement card. For more details on digital wallets, please visit wellsfargo.com/mobile/payments. Availability may be
affected by your mobile carrier's coverage area. Your mobile carrier's message and data rates may apply. Some ATMs within secure
locations may require a physical card for entry.

Effective on or after April 1, 2021, the ATM Access Code feature will no longer be available to access your accounts at Wells Fargo ATMs.
You may continue to access Wells Fargo ATMs using your Wells Fargo Debit, ATM or EasyPay Card, or with a Wells Fargo-supported
digital wallet on your mobile device. For more information about adding your card to a digital wallet, please visit
wellsfargo.com/mobile/payments. Availability may be affected by your mobile carrier's coverage area. Your mobile carrier's message

and data rates may apply. Some ATMs within secure locations may require a physical card for entry. Note: After the ATM Access Code
feature for accessing Wells Fargo accounts is discontinued, the "Use an Access Code" button may continue to be displayed on Wells
Fargo ATMs to support other services.
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General statement policies for Wells Fargo Bank

= Notice: Wells Fargo Bank, N.A. may furnish information about accounts
belonging to individuals, including sole proprietorships, to consumer
reporting agencies. If this applies to you, you have the right to dispute the
accuracy of information that we have reported by writing to us at: Overdraft
Collections and Recovery, P.O. Box 5058, Portland, OR 97208-5058.

You must describe the specific information that is inaccurate or in dispute
and the basis for any dispute with supporting documentation. In the case of
information that relates to an identity theft, you will need to provide us with
an identity theft report.

Account Balance Calculation Worksheet
1. Use the following worksheet to calculate your overall account balance.

2. Go through your register and mark each check, withdrawal, ATM
transaction, payment, deposit or other credit listed on your statement.
Be sure that your register shows any interest paid into your account and
any service charges, automatic payments or ATM transactions withdrawn
from your account during this statement period.

3. Use the chart to the right to list any deposits, transfers to your account,
outstanding checks, ATM withdrawals, ATM payments or any other
withdrawals (including any from previous months) which are listed in
your register but not shown on your statement.

ENTER
A. The ending balance
shown on your statement . .. .................. $

ADD
B. Any deposits listed in your $
register or transfers into $
your account which are not $
shown on your statement. +$
$

CALCULATE THE SUBTOTAL
(Add Parts A and B)

SUBTRACT
C. The total outstanding checks and
withdrawals from the chartabove ... .......... -3

CALCULATE THE ENDING BALANCE
(Part A + Part B - Part C)
This amount should be the same

as the current balance shown in
your checkregister .. .......... ... .. .. ... ... $.

©2010 Wells Fargo Bank, N.A. All rights reserved. Member FDIC. NMLSR ID 399801

Sheet Seq = 0269681
Sheet 00002 of 00003

Number Iltems Outstanding Amount

Total amount $
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SPAAT
360 GRAND AVE
OAKLAND CA 94610-4840

Questions?

Available by phone 24 hours a day, 7 days a week:
We accept all relay calls, including 711

1-800-CALL-WELLS (1-800-225-5935)
En espafiol: 1-877-337-7454

Online: wellsfargo.com/biz

Write: Wells Fargo Bank, N.A. (114)
P.O. Box 6995
Portland, OR 97228-6995

Your Business and Wells Fargo

Visit wellsfargoworks.com to explore videos, articles, infographics, interactive
tools, and other resources on the topics of business growth, credit, cash flow
management, business planning, technology, marketing, and more.

Account options

A check mark in the box indicates you have these convenient
services with your account(s). Go to wellsfargo.com/biz or
call the number above if you have questions or if you would
like to add new services.

Business Online Banking
Online Statements
Business Bill Pay
Business Spending Report
Overdraft Protection

HEEEE

IMPORTANT ACCOUNT INFORMATION

The following dedicated text telephone/telecommunication device for the deaf (TTY/TDD) lines are being retired on March 5, 2021:
800-877-4833, 800-419-2265 and 800-600-4833. We accept relay-assisted calls, including calls from the 711 service, when customers call
any Wells Fargo customer service toll-free phone number. Wells Fargo will continue to provide excellent service to our deaf or hard of

hearing customers and customers with speech disorders.

Statement period activity summary

Beginning balance on 3/1 $146,814.80

Deposits/Credits

Withdrawals/Debits - 70,552.52

Ending balance on 3/31 $137,300.60
(114)

Sheet Seq = 0255296
Sheet 00001 of 00003

Account number: 3089390474
SPAAT
California account terms and conditions apply

For Direct Deposit use
Routing Number (RTN): 121042882

For Wire Transfers use
Routing Number (RTN): 121000248
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Overdraft Protection

This account is not currently covered by Overdraft Protection. If you would like more information regarding Overdraft Protection and eligibility requirements
please call the number listed on your statement or visit your Wells Fargo branch.

Transaction history

Check Deposits/ Withdrawals/ Ending daily
Date Number Description Credits Debits balance
3/2 < Business to Business ACH Debit - Gusto Cnd 289098 210302 1,000.00
6Semjpg3He?2 Student Program for Ac
3/2 < Business to Business ACH Debit - Gusto Cnd 289098 210302 1,000.00
6Semjpg3Het Student Program for Ac
3/2 < Business to Business ACH Debit - Gusto Cnd 289098 210302 1,000.00
6Semjpg3Hgo Student Program for Ac
3/2 < Business to Business ACH Debit - Gusto Cnd 289098 210302 1,000.00
6Semjpg3Hid Student Program for Ac
3/2 < Business to Business ACH Debit - Gusto Cnd 289098 210302 2,000.00 140,814.80
6Semjpg3Hdb Student Program for Ac
3/5 < Business to Business ACH Debit - Gusto Cnd 348501 210305 280.00
6Semijpgkkos Student Program for Ac
3/5 < Business to Business ACH Debit - Gusto Cnd 348501 210305 600.00 139,934.80
6Semjpgkkp3 Student Program for Ac
3/8 Recurring Payment authorized on 03/05 Vonage *Price+Taxe 22.99
866-243-4357 NJ S461065165671396 Card 0936
3/8 Shen Zhen Shi Li lat Paypal 210308 1012632285221 Spaat 78.37
3/8 1222 Check 280.00
3/8 1221 Check 9,398.96 130,154.48
3/9 < Business to Business ACH Debit - Bill.Com LLC Billing 1.98 130,152.50
01B4Xsyequa5ROP Bill.Com 01B4Xsyequa5ROP Stmt
21030077101 Spaat (
3/10 Mobile Deposit : Ref Number :716100610416 10,182.34
3/10 Recurring Payment authorized on 03/09 Dnh*Godaddy.Com 13.99 140,320.85
480-5058855 AZ S581068502975742 Card 0936
3/12 Withdrawal Made In A Branch/Store 6.00
3/12 5000 Deposited OR Cashed Check 1,131.76 139,183.09
3/15 Recurring Payment authorized on 03/13 Adobe Acropro Subs 14.99
408-536-6000 CA S461072482405271 Card 0936
3/15 < Business to Business ACH Debit - Gusto Tax 456936 210315 3,407.20
6Semjphl666 Student Program for Ac
3/15 5002 Check 1,913.15
3/15 Paypal Inst Xfer 210315 Nicolecatap Spaat 50.00 133,797.75
3/16 Bill Pay Cogeo on-Line No Account Number on 03-16 25,110.00 108,687.75
3/17 Recurring Payment authorized on 03/16 Eig*Constantcontac 55.00 108,632.75
855-2295506 MA S381075280742469 Card 0936
3/18 < Business to Business ACH Debit - Gusto Cnd 481918 210318 1,092.00
6SemjpiOUra Student Program for Ac
3/18 < Business to Business ACH Debit - Gusto Cnd 481918 210318 5,000.00 102,540.75
6SemjpiOUpk Student Program for Ac
3/19 Paypal Inst Xfer 210319 Tyrannyallen Spaat 790.00 101,750.75
3/22 Edeposit IN Branch/Store 03/22/21 03:05:58 Pm 2220 Mountain 50,795.98
Blvd Oakland CA
3/22 Purchase authorized on 03/19 Vanillagift. Com 833-210-0392 GA 363.35 152,183.38
S301078546531905 Card 0936
3/23 Mobile Deposit : Ref Number :221220950346 10.00
3/23 Mobile Deposit : Ref Number :421220950747 50.00
3/23 Recurring Payment authorized on 03/22 Myfax *Protus Ip 10.00
866-563-9212 CA S301081584710514 Card 0936
3/23 5001 Check 1,461.48 150,771.90
3/25 < Business to Business ACH Debit - Gusto Tax 548188 210325 3,387.42

6Semijpinpju Student Program for Ac
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Transaction history  (continued)

Check Deposits/ Withdrawals/ Ending daily
Date Number Description Credits Debits balance
3/25 < Business to Business ACH Debit - Gusto Net 548182 210325 8,136.61 139,247.87

6Semijpinpj5 Student Program for Ac

3/26 Bill Pay Blue Shield on-Line xxxxxxx81000 on 03-26 1,947.27 137,300.60
Ending balance on 3/31 137,300.60
Totals $61,038.32 $70,552.52

The Ending Daily Balance does not reflect any pending withdrawals or holds on deposited funds that may have been outstanding on your account when your
transactions posted. If you had insufficient available funds when a transaction posted, fees may have been assessed.

< Business to Business ACH:
apply to consumer accounts.

Summary of checks written

Number Date

(checks listed are also displayed in the preceding Transaction history)

If this is a business account, this transaction has a return time frame of one business day from post date. This time frame does not

Amount Number Date Amount Number Date Amount
1221 3/8 9,398.96 5000 * 3/12 1,131.76 5002 3/15 1,913.15
1222 3/8 280.00 5001 3/23 1,461.48

* Gap in check sequence.

Monthly service fee summary

For a complete list of fees and detailed account information, see the disclosures applicable to your account or talk to a banker. Go to wellsfargo.com/feefaq for a

link to these documents, and answers to common monthly service fee questions.

Fee period 03/01/2021 - 03/31/2021

Standard monthly service fee $10.00

You paid $0.00

How to avoid the monthly service fee
Have any ONE of the following account requirements
- Average ledger balance
Minimum daily balance
cuct

Minimum required

$1,000.00
$500.00

This fee period

$133,008.00 [A]
$101,750.75 [0

Account transaction fees summary

Units Excess Service charge per Total service
Service charge description Units used included units excess units ($) charge ($)
Cash Deposited ($) 0 5,000 0 0.0030 0.00
Transactions 28 100 0 0.50 0.00
Total service charges $0.00

Other Wells Fargo Benefits

Our National Business Banking Center customer service number 1-800-CALL-WELLS (1-800-225-5935) hours of operation have
temporarily changed to 7:00 a.m. to 11:00 p.m. Eastern Time, Monday through Saturday and Sunday 9:00 a.m. to 10:00 p.m. Eastern
Time. Access to our automated banking system, the ability to report a fraud claim on your business credit or debit card, and access to
report a lost or stolen business card will continue to be available 24 hours a day, 7 days per week. Thank you for banking with Wells

Fargo. We appreciate your business.

Sheet Seq = 0255297
Sheet 00002 of 00003
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IMPORTANT ACCOUNT INFORMATION

Effective on or after April 1, 2021, the ATM Access Code feature will no longer be available to access your accounts at Wells Fargo ATMs.
You may continue to access Wells Fargo ATMs using your Wells Fargo Debit, ATM or EasyPay Card, or with a Wells Fargo-supported
digital wallet on your mobile device. For more information about adding your card to a digital wallet, please visit
wellsfargo.com/mobile/payments. Availability may be affected by your mobile carrier's coverage area. Your mobile carrier's message

and data rates may apply. Some ATMs within secure locations may require a physical card for entry. Note: After the ATM Access Code
feature for accessing Wells Fargo accounts is discontinued, the "Use an Access Code" button may continue to be displayed on Wells
Fargo ATMs to support other services.
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General statement policies for Wells Fargo Bank

= Notice: Wells Fargo Bank, N.A. may furnish information about accounts
belonging to individuals, including sole proprietorships, to consumer
reporting agencies. If this applies to you, you have the right to dispute the
accuracy of information that we have reported by writing to us at: Overdraft
Collections and Recovery, P.O. Box 5058, Portland, OR 97208-5058.

You must describe the specific information that is inaccurate or in dispute
and the basis for any dispute with supporting documentation. In the case of
information that relates to an identity theft, you will need to provide us with
an identity theft report.

Account Balance Calculation Worksheet
1. Use the following worksheet to calculate your overall account balance.

2. Go through your register and mark each check, withdrawal, ATM
transaction, payment, deposit or other credit listed on your statement.
Be sure that your register shows any interest paid into your account and
any service charges, automatic payments or ATM transactions withdrawn
from your account during this statement period.

3. Use the chart to the right to list any deposits, transfers to your account,
outstanding checks, ATM withdrawals, ATM payments or any other
withdrawals (including any from previous months) which are listed in
your register but not shown on your statement.

ENTER
A. The ending balance
shown on your statement . .. .................. $

ADD
B. Any deposits listed in your $
register or transfers into $
your account which are not $
shown on your statement. +$
$

CALCULATE THE SUBTOTAL
(Add Parts A and B)

SUBTRACT
C. The total outstanding checks and
withdrawals from the chartabove ... .......... -3

CALCULATE THE ENDING BALANCE
(Part A + Part B - Part C)
This amount should be the same

as the current balance shown in
your checkregister .. .......... ... .. .. ... ... $.

©2010 Wells Fargo Bank, N.A. All rights reserved. Member FDIC. NMLSR ID 399801
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Number Iltems Outstanding Amount

Total amount $




SPAAT?2

Balance Sheet
As of May 31, 2021

TOTAL
ASSETS
Current Assets
Bank Accounts
PayPal Bank 2,435.78
Wells Fargo Simple Business Checking (0474) 35,445.94
Total Bank Accounts $37,881.72
Accounts Receivable
Accounts Receivable (A/R) 104,000.00
Total Accounts Receivable $104,000.00
Other Current Assets
Employee Advance 2,231.22
Total Other Current Assets $2,231.22
Total Current Assets $144,112.94
Fixed Assets
Office Assets 9,141.79
Total Fixed Assets $9,141.79
TOTAL ASSETS $153,254.73
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) -2,000.00
Total Accounts Payable $ -2,000.00
Credit Cards
MasterCard (1024) 0.00
Total Credit Cards $0.00
Other Current Liabilities
PPP Loan 30,350.00
Total Other Current Liabilities $30,350.00
Total Current Liabilities $28,350.00
Long-Term Liabilities
SBA - EIDG 4,000.00
SBA loan 124,400.00
Total Long-Term Liabilities $128,400.00
Total Liabilities $156,750.00
Equity
Opening Balance Equity 7,340.49
Retained Earnings -25,686.86
Net Revenue 14,851.10
Total Equity $ -3,495.27

TOTAL LIABILITIES AND EQUITY

$153,254.73

17



Site Coordinator Job Description

The site coordinator will be responsible for daily operations. The site coordinator
is expected to strengthen and align the enrichment programs for students by providing
leadership in planning, implementing, coordinating, and supervising the extended day
programs. Serve as a resource for staff. Provide training and information to assist in
policy and procedure. Plans and delivers relative professional development.
Participates collaboratively in meetings with staff and outside agencies as necessary to
coordinate services and ensure integration with overall programmatic goals.

Needs to be detail-oriented. Have strong leadership, organizational,

management, and communication skills.

Essential Functions:

o Manage administrative responsibilities including but not limited to acquiring
supplies used for the after school program, review and complete program
compliance paperwork, monitor enrollment and student rosters, process
timesheets, enter attendance in data systems, update budget trackers, and other
assigned administrative duties

o Manage program quality metrics, including but not limited to conducting staff
performance evaluations, implement student recruitment and student retention
strategies, survey students for programming interests, meet student program
attendance goals, monitor age appropriate curriculum development and
facilitation, and stakeholder relationship management

o Ensure program is aligned with school day objectives and follows California
Expanded Learning Quality Standards

o Lead and coordinate creative program marketing and recruitment efforts via
advertisement campaigns that are visible on campus and appropriately
showcase program offerings



Be the primary point of contact for program logistics pertaining to their school
site; create and maintain meaningful and strong relationships with all
stakeholders - parents, teachers, administration, students, and staff

Create communication and marketing materials - Monthly calendars, newsletters,
parent boards, info corners, program memos, principal updates

Manage email account and online calendar for after school program site

Review and provide feedback on lesson plans created by staff; supervise all
activities that occur during after school program; facilitate activities as needed
Demonstrate leadership and a commitment to educating and empowering youth
to reach their fullest potential

Coordinate a safe, engaging, and collaborative program for the number of
students the program is required to service; meet year end attendance goals
according to program requirements

Have extensive knowledge of age appropriate classroom and behavior
management skills and age appropriate activity and curriculum planning
Provides training and development to employees, during introductory
employment period and ongoing at routine staff development meetings, Leaders
in Training Program, and during site reviews; coach staff members on best
practices for activity facilitation and student engagement

Other duties as assigned

Qualifications:

Availability to work set school programming hours including before school hours,
after school hours and some weekends.

Experience in working with ethnic and culturally diverse communities

Desire to work outdoors with students

Energetic, motivated, outgoing personalities strongly desired

48+ College Units completed

TB Test Clearance & Live Scan Clearance (Background check)

Current CPR Certification (adult, child and infant) or the ability to obtain one



Program Instructor Job Description

The program instructor is responsible for developing and implementing an ongoing
program of activities that promote the social, emotional, cognitive and physical development of
each child enrolled. Supervise and monitor children at all times. Assist in setting up an
environment for the activities of the day. Use developmentally appropriate practices to facilitate

activities with groups and individuals.

Essential Functions

e Implement the academic and enrichment curriculum in an engaging manner

e Actively manage indoor and outdoor activities of students

e Assist with curriculum development

e Maintain positive communication with the parent community

o Ensure safety of students and observe established procedures to maintain a safe, healthy
learning environment

e Maintain quality standards set by the site coordinator

o Demonstrate responsible, professional, respectful and ethical behavior

e Work with other team members to address ongoing needs of the students and program

e Perform Other duties as assigned

Qualifications and Skills

e Should be able to clear a TB exam and background check
e Strong interpersonal and communication skills
e Prior experience in either teaching or child-care with is a plus



Job Description: Program Director of Academics and Athletics

Job Position Program Director of Academics and Athletics
Reports To Chief Executive Officer

Status Full Time/Permanent

Location Multiple Sites, Oakland, CA

Background

The Student Program for Academic & Athletic Transitioning (SPAAT) is a non-profit organization
that inspires middle and high school athletes to be ready for success in college, career, and life
beyond sports. We provide after-school enrichment programs, academic mentoring and
college guidance to students and athletes who are dedicated to and motivated by both
academics and athletics.

SPAAT is seeking an experienced, organized, and dynamic Program Director of Academics and
Athletics to support the continued growth of SPAAT high school and middle school programs
in the Bay Area and beyond.

Role Purpose

The Program Director of Academics and Athletics will work collaboratively with school
administrators, academic coaches, volunteers, teachers, and students to ensure continued
growth, development, quality, and sustainability of SPAAT programs and services.

Key Responsibilities

Program Management

e Design, plan, implement and monitor all SPAAT programs and activities for students, parents
and community members.

e Organize and oversee tutor, volunteer, and student sessions.

¢ Maintain an up-to-date master calendar of programs, events, counselling availability and
relevant volunteer school activities and opportunities.

¢ Implement and maintain systems of data collection for all other required documentation,
including enrolment forms, emergency cards, permission slips, payroll, stipends, receipts, and
evaluation tools.

e Ensure all programs are aligned and in compliance with contract terms and grant outcomes,
including attendance and units of service requirements.

e Build partnerships with school sites and athletic teams to expand programming.
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Facilitate student, parent/guardian and community events that increase the commitment of
students and parents to the college/career readiness mission of SPAAT.

Assist in implementing and maintaining systems for high-quality college advising specific to
students and athletes.

Supervision & Training

Recruit, train, and academic coaches, tutors, and college advisors and volunteers

Supervise staff, including hiring, scheduling and assigning work, reviewing performance, and
recommends salary increases, promotions, transfers, demotions, or terminations.

Lead organizational development activities including staff meetings and professional
development opportunities.

Conduct staff performance evaluations

Provide office and computer support for staff, volunteers and students.

Administrative Responsibilities

Collaborate with the CEO to manage annual budget and track program expenditures

Develop and implement systems for managing multiple contracts including funding from
Oakland Unified School District/21st Century & ASES, Oakland Fund for Children & Youth, the
Department of Housing and other funding contracts

Work with SPAAT staff, Cityspan and UpMetrics to implement systems for evaluating
participant development attendance and performance data

Collaborate with staff to maintain strong strategic planning, evaluation and continuous
improvement of all programs

Prepare all program reports related to fiscal and organization performance to stakeholders
Maintain the office as an organized, efficient workplace for staff, volunteers and students
Work with SPAAT’s fund development staff to support site-related fund development activities.

Strategic Partnerships

Develop and maintain a high level of communication with key stakeholders.

Establish strong internal marketing of programs to internal and external stakeholders.
Represent SPAAT at local, regional and national conferences and events.

Regularly attend school site, OUSD, OFCY, and other relevant partner meetings.

Develop and maintain positive parent relations through regular, strategic communication.
Assist in designing and provide logistic support for newsletters.

Other duties assigned by the CEO.

Skills, Knowledge and Ability Requirement

Highly organized, goal and results oriented with the ability to execute plans and manage
change effectively.

Time Management - Manage one's own time and the time of others.

Excellent communication and 'people skills'.

Good planning and organizational skills.
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e Computer skills in Excel, Word, PowerPoint, web-editing skills (a plus), Google-
calendar and documents.

e Excellent written and verbal communication skills.

e Problem-solving skills and the ability to multi-task.

e Able to work 5 days/week, nights and weekends included, year-round.

Qualifications/Work Experience

e 4-year College Degree or equivalent experience required.

e Minimum of five years or equivalent of office management experience with a
background in student support and highly skilled in youth development practice.

e Proven team player with ability and experience in supervising and working with staff,
students, volunteers, administrators, and community members.

e Experience working with parents and families, especially those from diverse backgrounds

e Working knowledge in the field of college access.

e Experience working with student-athletes preferred, a plus.

e Experience as a college level student-athlete, a plus.

e Able to travel throughout Oakland and to staff events and training on some weeknights
and Saturdays.

Salary & Other Information

e Competitive Salary (DOE)
e Health, vision and dental benefits Included

How to Apply

If interested, please reply and send your cover letter and resume to admin@spaat.org with
the job title in the subject line.
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. STATE OF CALIFORNIA
2\ FRANCHISE TAX BOARD

Entity Status Letter
Date: 8/28/2018
ESL ID: 3510367569

According to our records, the following entity information is true and accurate as of the date of this letter.

Entity ID: 2419355

Entity Name: S.P.A.A.T. (STUDENT PROGRAM FOR ACADEMIC AND ATHLETIC TRANSITIONING

1. The entity is in good standing with the Franchise Tax Board.
2. The entity is not in good standing with the Franchise Tax Board.

3. The entity is currently exempt from tax under Revenue and Taxation Code (R&TC) Section 23701d.

HREINNEE

4. We do not have current information about the entity.

The above information does not necessarily reflect:
e The entity’s status with any other agency of the State of California, or other government agency.
e If the entity’s powers, rights, and privileges were suspended or forfeited at any time in the past, or the entity
did business in California at a time when it was not qualified or not registered to do business in California:
0 The status or voidability of any contracts made in California by the entity at a time when the entity was
suspended or forfeited (R&TC Sections 23304.1, 23304.5, 23305a, 23305.1).
o For entities revived under R&TC Section 23305b, any time limitations on the revivor or limitation of the
functions that can be performed by the entity.

Internet and Telephone Assistance

Website:  fth.ca.gov
Telephone: 800.852.5711 from within the United States
916.845.6500 from outside the United States
TTY/TDD: 800.822.6268 for persons with hearing or speech impairments

FTB 4263A WEB (NEW 02-2012)
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2020-21 Board of Directors

Willie Bogan
Retired Attorney
Serves as Board Chair

Fatai Oshio Ojuri
Procurement Director, Abbott
Serves as Board Treasurer

Regina Guillory
Retired Administrator
Serves as Board Member

Dr. Solomon Hughes
AAMRI Research Fellow, University of Texas
Serves as Board Member

Tasion Kwamilele
Community Engagement Manager, Schnitzer Steele
Serves as Board Vice-Chair

Jimmie Wilder

Associate Director of Financial Aid, San Francisco State
University

Serves as Board Member

Harold Pearson
SPAAT Co-Founder/CEO
Serves as Board Member
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Retired Attorney
Serves as Board Chair

Fatai Oshio Ojuri
Procurement Director, Abbott
Serves as Board Treasurer

Regina Guillory
Retired Administrator
Serves as Board Member

Dr. Solomon Hughes
AAMRI Research Fellow, University of Texas
Serves as Board Member

Tasion Kwamilele
Community Engagement Manager, Schnitzer Steele
Serves as Board Vice-Chair

Jimmie Wilder

Associate Director of Financial Aid, San Francisco State
University

Serves as Board Member

Harold Pearson
SPAAT Co-Founder/CEO
Serves as Board Member




510.836.9999

admin@spaat.org

www.spaat.org

Date: 6-24-2021

To Whom It May Concern:
This letter is to certify that the Student Program for Academic & Athletic Transitioning (SPAAT)

agrees to, is willing and is able to perform the commitments contained in the 2021 Request for
Qualification application to serve as a Lead Agency for the Oakland Unified School District.

Sincerely,

st/ orrirns

Harold Pearson
Chief Executive Officer
SPAAT

360 Grand Ave #371, Oakland, CA 94610
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FINANCIAL STATEMENTS
AUDIT REPORT
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Pehling & Pehling, CPAs T T

An Accountancy Corporation
June 26, 2017
Board of Directors
SPAAT
Oakland, CA 94610

INDEPENDENT AUDITOR'S REPORT

We have audited the accompanying financial statements of SPAAT as of and for the years ended June 30, 2016, as
listed in the Table of Contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and far presentation of financial
statements that are free of material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that our audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the SPAAT as of June 30, 2016, and the respective changes in financial position, and cash flows for the
years then ended, in conformity with accounting principles generally accepted in the United States of America.

LA

Pehling & Pehling CPAs

Certified Public Accountant | Zachary Pe:]l*lling | Master of Business Administration
12667 Granite Drive | Truckee, CA 96161 | Phone: 707-279-4259 | www.PehlingCPA.com | Zach@PehlingCPA.com
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Student Program for Academic & Athletic
Training
Statement of Financial Position
June 30, 2016

Jun-16

ASSETS
Cash in Financial Institutions S 9,114
TOTAL ASSETS 9,114
LIABILITIES
Current Liabilities
Accounts Payable 363
Line of Credit 310

Total Current Liabilities: 673
TOTAL LIABILITIES 673
TOTAL NET ASSETS S 8,441

The accompanying notes are an integral part of these financial statements.
3



Statement of Activities

For the Year-Ending
June 30, 2016

_ Jun16
REVENUES
Individual Contributions $ 1,642
Corpotate Contributions 7,300
Non-Profit & Foundation Contributions 212,159
Other Income 3,475
Government Contracts 15,500
Special Events 760
TOTAL REVENUES 240,835
EXPENSES
Program Service Expense
Program 159,572
Total Program Service Expense 159,572
Administrative Expense
Admin 75,676
Total Administrative Expense 75,676
Fundraising Expense
Fundraising 3,250
Total Fundraising Expense 3,250
TOTAL EXPENSES 238,498
NET INCREASE (DECREASE) IN NET ASSETS 2,336
NET ASSETS, BEGINNING OF YEAR 6,105
NET ASSETS, END OF YEAR $ 8,441

The accompanying notes are an integral part of these financial statements.
4



Student Program for Academic & Athletic
Training
STATEMENT OF FUNCTIONAL EXPENSES
For the Year-Ended
June 30, 2016

Program Services Admininistrative Fundraising Totals
Expenses

Salaries, Labor &Employee Benefits $ 87,600 $ 40,649 $ - $ 128,249
Payroll Taxes 7,562 3,509 - 11,072
Office Expense 7,170 5,425 - 12,595
Fundraising - - 3,250 3,250
Professional Fees 49,794 7,860 - 57,654
Supplies 4,758 2,251 - 7,009
Misc. 2,688 6,645 - 9,333
Insurance - 7,067 7,067
Travel - 2,268 - 2,268

Total Expenses $ 159,572 $ 75,676 $ 3,250 $ 238,498

The accompanying notes are an integral part of these financial statements.
6



. .
mmmmmw .
Statement of Cash Flow
For the Year-Ended
June 30, 2016

CASH FLOWS FROM OPERATING ACTIVITIES: Jun-16
Cash Received from Donations and Grants $ 236,601
Cash Received from Other Income 4235

Deduct: Cash paid for Operating Expenses (239,073)

NET CASH FLOWS FROM OPERATING ACTIVITIES 1,762

CASH FLOWS FROM INVESTING ACTIVITIES
NET CASH FLOWS FROM INVESTING ACTIVITIES -
CASH FLOWS FROM FINANCING ACTIVITIES

NET CASH FLOWS FROM FINANCING ACTIVITIES -

NET INCREASE (DECREASE) IN CASH 1,762
CASH. BEGINNING OF YEAR 7,352
CASH. END OF YEAR 9,114

Reconcilation of operating income to net cash used by operating

activities:

Operating Income $ 2,336
Increase (Decrease) in Accounts Payable (884)
Increase in Current Liabilities 310
NET CASH FLOWS FROM OPERATING ACTIVITIES $ 1,762

The accompanying notes are an integral part of these financial statements.
6



Student Program for Academic & Athletic Training

Notes to Financial Statements
June 30, 2016

Organization and Nature of Activities

The Organization is a 501C(3) corporation that was formed in 2002. The Organization is located in
Oakland, California.

SPAAT’s mission is to empower socially and economically disadvantaged student-athletes by
providing them with academic, college and athletic support services to increase the number
of student-athletes prepared for college, careers and life after sports. SPAAT serves as the
organized support system that bridges the gap that many student-athletes face in making
the transition from high school to college and to life after sports.

SPAAT’s approach is based on youth development practices proven to be effective with the
specific demographic that SPAAT serves. SPAAT employs a culturally responsive curriculum
that connects with the student’s familiarity with and passion for sports to increase
academic achievement and positive social engagement.

The Organization is a governed entity administered by a Board of Directors (Board) that acts as the
authoritative and legislative body of the entity. The Board is comprised of nine board members.
Vacancies are filled by the vote of a majority of the directors in office.

The Board appoints the President of the Board from existing board members. The President’s
responsibilities are to preside at all meetings of the Board; be the chief officer of the Organization;
perform all duties commonly incident to the position of presiding officer of a board, commission, or
business organization; and exercise supervision over the business of the Organization, and its
officers.

Note 1: Significant Accounting Principles

A.Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with generally accepted accounting principles. Net assets, revenues, expenses, gains,
and losses are classified based on the existence or absence of donor-imposed restrictions.
Restrictions are those that specify a use of funds or assets which is significantly more specific than
the broad purpose of the Organization for which the tax-exemption has been granted. Accordingly
net assets of the Organization and changes therein are classified and reported as follows:

Unrestricted net assets — Net assets that are not subject to donor-imposed stipulations

Temporarily restricted net assets — As of June 30, 2016 the Organization had no temporarily
restricted net assets.

Permanently restricted net assets — As of June 30, 2016 the Organization had no
permanently restricted net assets.




Student Program for Academic & Athletic Training

Notes to Financial Statements
June 30, 2016

B. Functional Expenses

The costs of providing the Organization’s various programs and supporting services have been
summarized on a functional basis in the statement of activities.

The Organization maintains the following functions:
Program services:

1. Academic Performance Training
a. Academic Skill Building - Student athletes often have trouble advancing from basic
to complex assignments, tests and projects. Academic Performance Training sessions
cover a range of topics that teach students how to be good students. They include one
on one and group tutoring sessions, that cover math and literacy. Students also learn
how to study based upon their learning style. These activities improve grades, test
scores and academic confidence.

b. Academic & Athletic Case Management - Academic coaches work closely with the
teachers and athletic coaches to regularly monitor academic and athletic progress of all
student athletes. Several methods for assessing academic and athletic progress are
used, including progress reports completed by faculty and coaches, and self-reporting
by student athletes in regular academic progress meetings with SPAAT staff.

c. Academic Advising and College Planning - SPAAT staff assists student athletes by
helping them visualize and map plans for high school and postsecondary opportunities.
Our advisors identify the courses student-athletes will need for high school graduation
and classes necessary for college entrance requirements.

d. SAT/ACT Awareness - All colleges and universities require that students take the
Scholastic Assessment Test (SAT) or the American College Test (ACT) as part of college
admissions requirements. Beginning their junior year, students will take a seven-week
SAT or ACT preparation course. At the end of the program, students are able to
identify the various types of questions on the SAT/ACT and apply a successful, strategic
response.

Athletic Performance Training

e. Student Athlete Camps - In addition to our in-school Academic & Athletic Support
Program, we have also partnered with the Oakland Unified School District’s Oakland
Athletic League to offer a series of Student Athlete Camps every year. The goal of each
camp is achieved by educating student athletes in the areas of academics, college
readiness, nutritional awareness, physical fitness, financial fitness and personal
development. Our student athlete curriculum comprised of a series of tests,
evaluations, workshops, and professional and motivational speakers serves as the
camp playbook.



Student Program for Academic & Athletic Training

Notes to Financial Statements
June 30, 2016

Sprint to College & Career

f. Sprint to College - One of the many obstacles that our young adults face today is a
lack information about why they should go to college, how to get to college, and what
it takes to succeed as a student or student athlete once they get there. This program
provides boys of color with one-on-one college admissions advising and guides our
student athletes through everything from college planning to the NCAA eligibility
registration.

g. College Conditioning - Just as students need to be physically conditioned to play
sports, they need to be mentally conditioned for college. The College Conditioning
program is facilitated through our “College Playbook - The guide for the college bound
student athlete.” The Playbook employs a unique series of college and career
readiness access activities that ensure student athletes have the conditioning needed
to be ready for college and career.

h. Oakland ESPY Awards - Every year SPAAT hosts its annual event called the Oakland
Athletic League (OAL) Excellence in Sports Performance Yearly (ESPY) Awards. Teaming
up with the Oakland Athletic League the ESPY awards is an annual awards event that
brings together students, parents, professional athletes and members of the Oakland
Bay Area community. The essence of the OAL ESPY Awards is to show the past and
present students and coaches of Oakland high schools that their hard work is
recognized, and to celebrate the hard work and challenges that are often faced in
sports and academia with positive recognition in a single night celebrating the
accomplishments of exceptional student-athletes within the Oakland community.

i. Athletes CODE - Exposes young people to skills and networks that guide them to
exciting opportunities within the sports technology sector and beyond. SPAAT's
partnership with the Hidden Genius Project and extensive resources inside many
Silicon Valley global tech companies will be the bridge to the student athlete’s unique
athletic experience to developing game changing technology in the sports arena and
beyond.

Support Services:

1. Administrative expenses consist of those activities not identifiable with a single
function, however, their primary purpose is to provide direction and support to the
Organization’s other functions.



Student Program for Academic & Athletic Training

Notes to Financial Statements
June 30, 2016

C.Cash

The Organization’s deposits and certificates of deposit are entirely covered by federal depository
insurance (FDIC). The FDIC currently insures the first $250,000 of the Organization’s Cash at each
financial institution. As a common client trust fund account the FDIC balance limit passes through
and therefore all amounts in the trust account are insured by the FDIC.

D.Accounts Payable

The Organization reports an accounts payable on the statement of financial position. The liabilities
from expenses are recognized at the time they are incurred.

E.Net Assets

Net assets present the difference between assets and liabilities in the statement of financial
position. Net assets are reported as restricted when there are legal limitations imposed on their
use.

F.Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the amounts reported in the
financial statements and accompanying notes. Actual results may differ from those estimates.

NOTE 2 BUSINESS LINE OF CREDIT

The Organization has a line of credit through a local institutional bank. The line of credit has a limit
of $10,000. As of year-end the outstanding balance was $310.

NOTE 3: INCOME TAXES

The Organization is exempt from taxes as they are recognized by the Internal Revenue Service and
the Franchise Tax board of the State of California as tax exempt under section 501 (c) ( 3).

NOTE 4: RISK MANAGEMENT

The Organization is exposed to various risks of loss related to torts; damage to, and theft or
destruction of assets; errors and omissions; injuries to employees; and natural disasters. During
2016, the Organization contracted with private insurance agencies for liability, property, crime
damage, employee and director insurances.

NOTE 5: CONTIGENCIES

As of June 30, 2016, the Organization did not have any pending litigation or potential nondisclosed
liabilities that management believes would have a material effect on the financial statements.

10



Student Program for Academic & Athletic Training

Notes to Financial Statements
June 30, 2016

NOTE 6: SUBSEQUENT EVENTS

Management has evaluated subsequent events through June 26, 2017, the date the financial
statements were available to be issued.

11



& OAKLAND UNIFIED
© SCHOOL DISTRICT

Community Schoals, Thriving Students

McClymonds High School
2607 Myrtle Street
Oakland, CA 94607

Phone: 510-238-8607
Fax: 510-874-3796

June 22, 2021

Oakland Unified School District
After-School Program Office
1000 Broadway, Suite 150
Oakland, CA 94607

RE: Letter of Recommendation for SPAAT as a Lead After-School Agency

| am pleased to submit this letter of recommendation for the Student Program for Academic and Athletic
Transitioning (SPAAT) to serve as a lead agency for Oakland Unified School District (OUSD) after-school
programs.

SPAAT has been extremely successful, not only as an after-school activities provider, but in working with
district personnel and other service providers to improve outcomes for students. Because of their efforts
over the past decade at McClymonds High School, the school boasts an 81% cohort graduation rate for
African American males, the highest in Oakland.

Key to our strategy at High School in the 2021-2022 school year and beyond is the collaboration with the
Student Program for Academic and Athletic Transitioning (SPAAT). This is dually because of SPAAT’s
consistency in supporting youth who have academic & social developmental needs and because of the
remarkable leadership of Harold Pearson, Executive Director. Harold has caused the SPAAT organization
to become a critical member of our student services. The organization is providing students and athletes
with academic skill building, character development, college preparation and career development. This
fills a much needed gap in services at our community school for the youth with the highest needs.

| write this letter to endorse the SPAAT program with my highest recommendation for SPAAT as a lead
after-school agency for OUSD. Mr. Pearson and his team have been fully committed to supporting our
students to achieve their best while developing new attitudes, beliefs and behaviors that will launch
them to their next level. We appreciate and value our partnership with the SPAAT organization and hope
to grow our ability to provide quality programming for youth and their families. If you would like to
speak further about SPAAT or the McClymonds partnership, please feel free to contact me at

Jeffrey.Taylor@ousd.org.
Sincerely,
\ Jeff Taylor

Principal
McClymonds High School
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
6/30/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
(HD) Heffernan Insurance Brokers
1350 Carlback Avenue

CONTACT
NAME:  Heffernan Insurance Brokers

DHONE . 0): 925-934-8500 A% oy 925-934-8278

Walnut Creek CA 94596 RDbRESs: HIB24-7@heffins.com
INSURER(S) AFFORDING COVERAGE NAIC #
License#: 0564249| INSURER A : Philadelphia Indemnity Insurance Company 18058
IESSX?T SPAATO0-02) |\ SURER B :
360 Grand Avenue; Suite 371 INSURER C:
Oakland CA 94610 INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER: 64009485

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY PHPK2213723 2/9/2021 2/9/2022 EACH OCCURRENCE $ 1,000,000
X DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $100,000
MED EXP (Any one person) $5,000
PERSONAL & ADV INJURY $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
POLICY |:| S’ECOT' Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
A | X | UMBRELLALIAB X | occur PHUB748735 2/9/2021 2/9/2022 EACH OCCURRENCE $1,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $1,000,000
DED ‘ X ‘ RETENTION $ 10 000 $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY STATUTE ‘ ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBEREXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
A | Professional Liability PHPK2213723 2/9/2021 2/9/2022 | Each Incident $1,000,000
Aggregate $2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Sample of coverages at time of binding. Does not provide any proof of coverage unless holder name and address is completed.

CERTIFICATE HOLDER

CANCELLATION

Name
Address
City ST Zipcode

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

=
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Signatur \ \ Date
Harold Pearson, Chief Executive Officer Student Program for Academic & Athletic Transitioning
Name and Title of Signatory Name of Organization

APPENDIX V: Appeals Process for Applicants

Any applicant may appeal to the Oakland Unified School District Community Schools
Department if the determination that it is not prequalified. An appeal must be based on one or
both of two following:

e Unfair process (e.g., the appellant’s proposal was treated differently than others, conflict
of interest by OUSD Department of Expanded Learning staff, etc.)

e Material error (e.g., the appellant’s proposal was reviewed under the wrong funding
strategy, failure to consider all application materials, incorrect application of evaluation
rubric or some other mistake of fact occurred), or

The appellant must submit the appeal by August 27, 2021 (i.e., 5 business days after the Lead
Agency Notification Date). If the appellant fails to file an appeal prior to the applicable appeals
deadline, the appellant waives any and all rights to challenge the decision of the District,
whether by administrative process, judicial process, or any other legal process or proceeding.

An appeal must clearly state the facts that establish one of the above-referenced bases for
appeal and how, as a result, the appellant’s proposal was affected negatively. The appeal will be
considered and adjudged by the Executive Director of Community Schools Student Services,
whose decision will be final. Appellant should submit the appeal and any supporting documents
should be sent electronically by email to:

Andrea Bustamante, Executive Director
Community Schools Student Services
andrea.bustamante®ousd.org

Appellants will receive written notice of the outcome of their appeal by September 3, 2021. In
the event that an applicant’s appeal is successful, the agency will be treated as all other
prequalified agencies.
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