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Enactment Date 

Board Cover Memorandum 

To Board of Education 

From Kyla Johnson-Trammell, Superintendent  
Sondra Aguilera, Chief Academic Officer 

Meeting Date April 27, 2022 

Subject Services Agreement with Oakland Natives Give Back 

Ask of the 
Board 

X Approve Services Agreement 
☐Ratify Services Agreement

Services Agency will partner with  assigned  school  attendance  team(s) to  develop  
plans to  support improved  attendance including implementing  a  Tiered 
Attendance  plan,  providing  case  management /   outreach  and  support, 
and implementing  age  appropriate incentives for identified  students  and 
families.  Document and track activities implemented including which 
students  receive  additional  support, the  specific supports provided and 
changes in attendance. 

Term Start Date: 4/13/22  End Date: 8/31/22 

Not-To-Exceed 
Amount $359,223.00 

Competitively 
Bid 

Yes 

If the Service Agreement was not competitively bid and the not-to-exceed 
amount is more than $96,700, list the exception(s) that applies (requires 
Legal review/approval and may require a resolution): [Exception] 

In-Kind 
Contributions 

None 

Funding 
Source(s) 

Expanded Learning Opp Prop 98 

22-0713
4-27-2022 CJH



Background Attendance  has  decreased  and  schools  need  support t o  work  with 
students  and families to re-engage in school. 

Attachment(s) ● Service Agreement with Oakland Natives Give Back
● RFP/Bid materials
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�6(59,&(6�$*5((0(17�����������

�7KLV� �6HUYLFHV� �$JUHHPHQW� ��³$JUHHPHQW´�� �LV� �D� �OHJDOO\� �ELQGLQJ� �FRQWUDFW�
�HQWHUHG��LQWR��EHWZHHQ��WKH��2DNODQG��8QLILHG��6FKRRO��'LVWULFW���³286'´���DQG��WKH�
�EHORZ� �QDPHG� �HQWLW\� �RU� �LQGLYLGXDO� ��³9(1'25�´� �WRJHWKHU� �ZLWK� �286'��
�³3$57,(6´���
�2DNODQG�1DWLYHV�*LYH�%DFN�

�7KH��3$57,(6��KHUHE\�DJUHH�DV�IROORZV��

��� �7HUP���
�D� �7KLV�$JUHHPHQW�VKDOO�VWDUW�RQ�WKH�EHORZ�GDWH��³6WDUW�'DWH´��

�����������
�,I� �QR� �6WDUW� �'DWH� �LV� �HQWHUHG�� �WKHQ� �WKH� �6WDUW� �'DWH� �VKDOO� �EH� �WKH
�ODWHVW� �RI� �WKH� �GDWHV� �RQ� �ZKLFK� �HDFK� �RI� �WKH� �3$57,(6��VLJQHG� �WKLV
�$JUHHPHQW�

�E� �7KH��ZRUN��VKDOO��EH��FRPSOHWHG��QR��ODWHU��WKDQ��WKH��EHORZ��GDWH���³(QG
�'DWH´��
�����������
�,I� �QR� �(QG� �'DWH� �LV� �HQWHUHG�� �WKHQ� �WKH� �(QG� �'DWH� �VKDOO� �EH��WKH��ILUVW
�-XQH� ���� �DIWHU� �WKH� �6WDUW� �'DWH�� �,I� �WKH� �WHUP��VHW��IRUWK��DERYH��ZRXOG
�FDXVH� �WKH� �$JUHHPHQW� �WR� �H[FHHG� �WKH� �WHUP� �OLPLWV� �VHW� �IRUWK� �LQ
�(GXFDWLRQ� �&RGH� �VHFWLRQ� �������� �WKH� �$JUHHPHQW� �VKDOO� �LQVWHDG
�DXWRPDWLFDOO\�WHUPLQDWH�XSRQ�UHDFKLQJ�VDLG�WHUP�OLPLW�

��� �6HUYLFHV���� �9(1'25� �VKDOO� �SURYLGH� �WKH� �VHUYLFHV� ��³6HUYLFHV´�� �DV
�GHVFULEHG� �LQ� ���$� �DQG� ���%� �RI� �([KLELW� �$�� �DWWDFKHG� �KHUHWR� �DQG
�LQFRUSRUDWHG� �KHUHLQ� �E\� �UHIHUHQFH�� �7R� �WKH� �H[WHQW� �WKDW� �WKHUH� �PD\� �EH� �D
�VFKRRO� �FORVXUH� ��H�J��� �GXH� �WR� �SRRU� �DLU� �TXDOLW\�� �SODQQHG� �ORVV� �RI� �SRZHU�
�&29,'����� �RU� �VLPLODU� �HYHQW� �LQ� �ZKLFK� �VFKRRO� �VLWHV� �DQG�RU� �'LVWULFW
�RIILFHV� �PD\� �EH� �FORVHG� �RU� �RWKHUZLVH� �LQDFFHVVLEOH�� �9(1'25� �VKDOO
�GHVFULEH� �LQ� ���%� �RI��([KLELW��$��ZKHWKHU��DQG��KRZ��LWV��VHUYLFHV��ZRXOG��EH
�DEOH�WR�FRQWLQXH�

��� �$OLJQPHQW�DQG�(YDOXDWLRQ���
�D� �9(1'25� �DJUHHV� �WR� �ZRUN� �DQG� �FRPPXQLFDWH� �ZLWK� �286'� �VWDII�

�ERWK� �IRUPDOO\� �DQG� �LQIRUPDOO\�� �WR� �HQVXUH� �WKDW� �WKH� �6HUYLFHV� �DUH
�DOLJQHG� �ZLWK� �286'¶V� �PLVVLRQ� �DQG� �DUH� �PHHWLQJ� �WKH� �QHHGV� �RI
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�VWXGHQWV�DV�GHWHUPLQHG�E\�286'��
�E� �286'� �PD\� �HYDOXDWH� �9(1'25� �LQ� �DQ\� �PDQQHU� �ZKLFK� �LV

�SHUPLVVLEOH� �XQGHU� �WKH� �ODZ�� �286'¶V� �HYDOXDWLRQ� �PD\� �LQFOXGH�
�ZLWKRXW� �OLPLWDWLRQ�� ��L�� �UHTXHVWLQJ� �WKDW� �286'� �HPSOR\HH�V�
�HYDOXDWH� �WKH� �SHUIRUPDQFH� �RI� �9(1'25�� �HDFK� �RI� �9(1'25¶V
�HPSOR\HHV�� �DQG� �HDFK� �RI� �9(1'25¶V� �VXEFRQWUDFWRUV�� �DQG� ��LL�
�DQQRXQFHG� �DQG� �XQDQQRXQFHG� �REVHUYDQFH� �RI� �9(1'25�
�9(1'25¶V�HPSOR\HH�V���DQG�9(1'25¶V�VXEFRQWUDFWRU�V��

��� �,QVSHFWLRQ��DQG��$SSURYDO���9(1'25��DJUHHV��WKDW��286'��KDV��WKH��ULJKW
�DQG� �DJUHHV��WR��SURYLGH��286'��ZLWK��WKH��RSSRUWXQLW\��WR��LQVSHFW��DQ\��DQG
�DOO��DVSHFWV��RI��WKH��6HUYLFHV��SHUIRUPHG��LQFOXGLQJ���EXW��QRW��OLPLWHG��WR���DQ\
�PDWHULDOV���SK\VLFDO��RU��HOHFWURQLF���SURGXFHG���FUHDWHG���HGLWHG���PRGLILHG�
�UHYLHZHG�� �RU� �RWKHUZLVH� �XVHG� �LQ� �WKH� �SUHSDUDWLRQ�� �SHUIRUPDQFH�� �RU
�HYDOXDWLRQ� �RI� �WKH� �6HUYLFHV�� �,Q� �DFFRUGDQFH� �ZLWK� �3DUDJUDSK� ��
��&RPSHQVDWLRQ����WKH��6HUYLFHV��SHUIRUPHG��E\��9(1'25��PXVW��PHHW��WKH
�DSSURYDO� �RI� �286'�� �DQG� �286'��UHVHUYHV� �WKH� �ULJKW� �WR��GLUHFW��9(1'25
�WR� �UHGR� �WKH� �6HUYLFHV�� �LQ� �ZKROH� �RU� �LQ� �SDUW�� �LI� �286'�� �LQ� �LWV� �VROH
�GLVFUHWLRQ�� �GHWHUPLQHV� �WKDW� �WKH� �6HUYLFHV� �ZHUH� �QRW� �SHUIRUPHG� �LQ
�DFFRUGDQFH�ZLWK�WKLV�$JUHHPHQW�

��� �'DWD� �DQG� �,QIRUPDWLRQ� �5HTXHVWV���� �9(1'25� �VKDOO� �WLPHO\� �SURYLGH
�286'� �ZLWK� �DQ\� �GDWD� �DQG� �LQIRUPDWLRQ� �286'� �UHDVRQDEO\� �UHTXHVWV
�UHJDUGLQJ� �VWXGHQWV� �WR� �ZKRP� �WKH� �6HUYLFHV� �DUH� �SURYLGHG�� �9(1'25
�VKDOO� �UHJLVWHU� �ZLWK� �DQG� �PDLQWDLQ� �FXUUHQW� �LQIRUPDWLRQ� �ZLWKLQ� �286'
V
�&RPPXQLW\� �3DUWQHU� �GDWDEDVH� �XQOHVV� �286'� �FRPPXQLFDWHV� �WR
�9(1'25� �LQ� �ZULWLQJ� �RWKHUZLVH�� �EDVHG� �RQ� �286'¶V� �GHWHUPLQDWLRQ� �WKDW
�WKH� �6HUYLFHV� �DUH� �QRW� �UHODWHG� �WR� �FRPPXQLW\� �VFKRRO� �RXWFRPHV�� �,I� �DQG
�ZKHQ��9(1'25¶V��SURJUDPV��DQG��VFKRRO��VLWH�V���FKDQJH���HLWKHU��PLG\HDU
�RU� �LQ� �VXEVHTXHQW� �\HDUV��� �9(1'25� �VKDOO� �SURPSWO\� �XSGDWH� �WKH
�LQIRUPDWLRQ�LQ�WKH�GDWDEDVH�

��� �&RQILGHQWLDOLW\�DQG�'DWD�3ULYDF\���
�D� �286'� �PD\� �VKDUH� �LQIRUPDWLRQ� �ZLWK� �9(1'25� �SXUVXDQW� �WR� �WKLV

�$JUHHPHQW� �LQ� �RUGHU� �WR� �IXUWKHU� �WKH� �SXUSRVHV� �WKHUHRI�� �9(1'25
�DQG� �DOO� �9(1'25¶V� �DJHQWV�� �SHUVRQQHO�� �HPSOR\HH�V��� �DQG�RU
�VXEFRQWUDFWRU�V�� �VKDOO� �PDLQWDLQ� �WKH� �FRQILGHQWLDOLW\� �RI� �DOO
�LQIRUPDWLRQ� �UHFHLYHG� �LQ� �WKH� �FRXUVH� �RI� �SHUIRUPLQJ� �WKH� �6HUYLFHV�
�SURYLGHG� �VXFK� �LQIRUPDWLRQ� �LV� ��L�� �PDUNHG� �RU� �LGHQWLILHG� �DV
�³FRQILGHQWLDO´� �RU� �³SULYLOHJHG�´� �RU� ��LL�� �UHDVRQDEO\� �XQGHUVWRRG� �WR
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�EH�FRQILGHQWLDO�RU�SULYLOHJHG��
�E� �9(1'25� �XQGHUVWDQGV� �WKDW� �VWXGHQW� �GDWD� �LV� �FRQILGHQWLDO�� �,I

�9(1'25��ZLOO� �DFFHVV� �RU��UHFHLYH��LGHQWLILDEOH��VWXGHQW��GDWD���RWKHU
�WKDQ� �GLUHFWRU\� �LQIRUPDWLRQ�� �LQ� �FRQQHFWLRQ� �ZLWK� �WKLV� �$JUHHPHQW�
�9(1'25� �DJUHHV� �WR� �GR� �VR� �RQO\� �DIWHU� �9(1'25� �DQG� �286'
�H[HFXWH�D�VHSDUDWH�GDWD�VKDULQJ�DJUHHPHQW�
��L� �,I� �9(1'25� �LV� �D� �VRIWZDUH� �YHQGRU�� �LW� �DJUHHV� �WR� �DFFHVV� �RU

�UHFHLYH� �LGHQWLILDEOH� �VWXGHQW� �GDWD�� �RWKHU� �WKDQ� �GLUHFWRU\
�LQIRUPDWLRQ���RQO\��DIWHU��H[HFXWLQJ��D��&DOLIRUQLD��6WXGHQW��'DWD
�3ULYDF\� �$JUHHPHQW� ��³&6'3$´�� �RU� �&6'3$� �([KLELW� �(
��DYDLODEOH�KHUH��

��LL� �,I� �9(1'25��LV� �QRW� �D� �VRIWZDUH� �YHQGRU���LW��DJUHHV��WR��DFFHVV
�RU� �UHFHLYH� �LGHQWLILDEOH� �VWXGHQW� �GDWD�� �RWKHU� �WKDQ� �GLUHFWRU\
�LQIRUPDWLRQ�� �RQO\� �DIWHU� �H[HFXWLQJ� �WKH��286'��'DWD��6KDULQJ
�$JUHHPHQW��DYDLODEOH�KHUH��

��LLL� �1RWZLWKVWDQGLQJ� �3DUDJUDSK� ���� ��,QGHPQLILFDWLRQ��� �VKRXOG
�9(1'25� �DFFHVV� �RU� �UHFHLYH� �LGHQWLILDEOH� �VWXGHQW� �GDWD�
�RWKHU� �WKDQ� �GLUHFWRU\� �LQIRUPDWLRQ�� �ZLWKRXW� �ILUVW� �H[HFXWLQJ� �D
�VHSDUDWH� �GDWD� �VKDULQJ� �DJUHHPHQW�� �9(1'25� �VKDOO� �EH
�VROHO\��OLDEOH��IRU��DQ\��DQG��DOO��FODLPV��RU��ORVVHV��UHVXOWLQJ��IURP
�LWV�DFFHVV�RU�UHFHLSW�RI�VXFK�GDWD�

�F� �$OO� �FRQILGHQWLDOLW\� �UHTXLUHPHQWV�� �LQFOXGLQJ� �WKRVH� �VHW� �IRUWK� �LQ� �WKH
�VHSDUDWH� �GDWD� �VKDULQJ� �DJUHHPHQW�� �H[WHQG� �EH\RQG� �WKH
�WHUPLQDWLRQ�RI�WKLV�$JUHHPHQW�

��� �&RS\ULJKW�7UDGHPDUN�3DWHQW�2ZQHUVKLS���� �9(1'25� �XQGHUVWDQGV
�DQG� �DJUHHV� �WKDW� �DOO� �PDWWHUV� �SURGXFHG� �XQGHU� �WKLV� �$JUHHPHQW�
�H[FOXGLQJ� �DQ\� �LQWHOOHFWXDO� �SURSHUW\� �WKDW� �H[LVWHG� �SULRU� �WR� �H[HFXWLRQ� �RI
�WKLV� �$JUHHPHQW�� �VKDOO� �EH� �ZRUNV� �IRU� �KLUH� �DV� �GHILQHG� �XQGHU� �7LWOH� ���� �RI
�WKH� �8QLWHG� �6WDWHV� �&RGH�� �DQG� �DOO� �FRS\ULJKWV� �LQ� �WKRVH� �ZRUNV� �DUH� �WKH
�SURSHUW\� �RI� �286'�� �7KHVH� �PDWWHUV� �LQFOXGH�� �ZLWKRXW� �OLPLWDWLRQ�
�GUDZLQJV�� �SODQV�� �VSHFLILFDWLRQV�� �VWXGLHV�� �UHSRUWV�� �PHPRUDQGD�
�FRPSXWDWLRQ� �VKHHWV�� �WKH� �FRQWHQWV� �RI� �FRPSXWHU� �GLVNHWWHV�� �DUWZRUN�
�FRS\�� �SRVWHUV�� �ELOOERDUGV�� �SKRWRJUDSKV�� �YLGHRWDSHV�� �DXGLRWDSHV�
�V\VWHPV��GHVLJQV���VRIWZDUH���UHSRUWV���GLDJUDPV���VXUYH\V���VRXUFH��FRGHV
�RU� �DQ\� �RWKHU� �RULJLQDO� �ZRUNV� �RI� �DXWKRUVKLS�� �RU� �RWKHU� �GRFXPHQWV
�SUHSDUHG� �E\� �9(1'25�� �LWV� �HPSOR\HHV�� �RU� �LWV� �VXEFRQWUDFWRUV� �LQ
�FRQQHFWLRQ� �ZLWK� �WKH� �6HUYLFHV� �SHUIRUPHG� �XQGHU� �WKLV� �$JUHHPHQW�
�9(1'25��FDQQRW��XVH���UHSURGXFH���GLVWULEXWH���SXEOLFO\��GLVSOD\���SHUIRUP�
�DOWHU�� �UHPL[�� �RU� �EXLOG� �XSRQ� �PDWWHUV� �SURGXFHG� �XQGHU� �WKLV� �$JUHHPHQW
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�ZLWKRXW� �286'¶V� �H[SUHVV� �ZULWWHQ� �SHUPLVVLRQ�� �286'� �VKDOO� �KDYH� �DOO�
�ULJKW�� �WLWOH� �DQG� �LQWHUHVW� �LQ� �VDLG� �PDWWHUV�� �LQFOXGLQJ� �WKH� �ULJKW� �WR� �UHJLVWHU�
�WKH� �FRS\ULJKW���WUDGHPDUN���DQG�RU��SDWHQW��RI��VDLG��PDWWHU��LQ��WKH��QDPH��RI�
�286'�� �286'� �PD\�� �ZLWK� �9(1'25¶V� �SULRU� �ZULWWHQ� �FRQVHQW�� �XVH�
�9(1'25¶V� �QDPH��LQ��FRQMXQFWLRQ��ZLWK��WKH��VDOH���XVH���SHUIRUPDQFH��DQG�
�GLVWULEXWLRQ�RI�WKH�PDWWHUV��IRU�DQ\�SXUSRVH�DQG�LQ�DQ\�PHGLXP��

��� �&RPSHQVDWLRQ���� �286'� �DJUHHV� �WR� �SD\� �9(1'25� �IRU� �VDWLVIDFWRULO\
�SHUIRUPLQJ��6HUYLFHV��LQ��DFFRUGDQFH��ZLWK��WKLV��3DUDJUDSK���3DUDJUDSK����
��,QYRLFLQJ���DQG���&�LQ��([KLELW��$���
�D� �7KH�FRPSHQVDWLRQ�XQGHU�WKLV�$JUHHPHQW�VKDOO�QRW�H[FHHG�

���������

�7KLV� �VXP� �VKDOO� �EH� �IRU� �IXOO� �SHUIRUPDQFH� �RI� �WKLV� �$JUHHPHQW� �DQG
�LQFOXGHV� �DOO� �IHHV�� �FRVWV�� �DQG� �H[SHQVHV� �LQFXUUHG� �E\� �9(1'25
�LQFOXGLQJ�� �EXW� �QRW� �OLPLWHG� �WR�� �ODERU�� �PDWHULDOV�� �WD[HV�� �SURILW�
�RYHUKHDG���WUDYHO���LQVXUDQFH���SHUPLWWHG��VXEFRQWUDFWRU��FRVWV���DQG
�RWKHU�FRVWV�

�E� �286'��VKDOO��QRW��SD\��DQG��VKDOO��QRW��EH��OLDEOH��WR��9(1'25��IRU��DQ\
�FRVWV� �RU� �H[SHQVHV� �SDLG� �RU� �LQFXUUHG� �E\��9(1'25��QRW��GHVFULEHG
�LQ��([KLELW�$���

�F� �3D\PHQW��IRU��6HUYLFHV��VKDOO��EH��PDGH��IRU��DOO��XQGLVSXWHG��DPRXQWV
�QR��PRUH��IUHTXHQWO\��WKDQ��LQ��PRQWKO\��LQVWDOOPHQW��SD\PHQWV��ZLWKLQ
�VL[W\� ������ �GD\V� �DIWHU� �9(1'25��VXEPLWV� �DQ��LQYRLFH��WR��286'���LQ
�DFFRUGDQFH��ZLWK��3DUDJUDSK�������,QYRLFLQJ����IRU��6HUYLFHV��DFWXDOO\
�SHUIRUPHG� �DQG� �DIWHU� �286'¶V� �ZULWWHQ� �DSSURYDO� �WKDW� �6HUYLFHV
�ZHUH� �DFWXDOO\� �SHUIRUPHG�� �7KH� �JUDQWLQJ� �RI� �DQ\� �SD\PHQW� �E\
�286'�� �RU� �WKH� �UHFHLSW� �WKHUHRI� �E\� �9(1'25�� �VKDOO� �LQ� �QR� �ZD\
�OHVVHQ� �WKH� �OLDELOLW\� �RI� �9(1'25� �WR� �FRUUHFW� �XQVDWLVIDFWRU\
�SHUIRUPDQFH��RI��6HUYLFHV���HYHQ��LI��WKH��XQVDWLVIDFWRU\��FKDUDFWHU��RI
�WKH� �SHUIRUPDQFH� �ZDV� �QRW� �DSSDUHQW� �RU� �GHWHFWHG� �DW� �WKH� �WLPH� �D
�SD\PHQW� �ZDV� �PDGH�� �,I� �286'� �GHWHUPLQHV� �WKDW� �9(1'25¶V
�SHUIRUPDQFH� �GRHV� �QRW� �FRQIRUP� �WR� �WKH� �UHTXLUHPHQWV� �RI� �WKLV
�$JUHHPHQW���9(1'25��DJUHHV��WR��FRUUHFW��LWV��SHUIRUPDQFH��ZLWKRXW
�GHOD\�

�G� �&RPSHQVDWLRQ� �IRU� �DQ\� �6HUYLFHV� �SHUIRUPHG� �SULRU� �WR� �WKH� �6WDUW
�'DWH� �RU� �DIWHU� �WKH� �(QG� �'DWH� �VKDOO� �EH� �DW� �286'¶V� �VROH� �GLVFUHWLRQ
�DQG� �LQ� �DQ� �DPRXQW� �VROHO\� �GHWHUPLQHG� �E\� �286'�� �9(1'25
�DJUHHV� �WKDW� �LW� �VKDOO� �QRW� �H[SHFW� �RU� �GHPDQG� �SD\PHQW� �IRU� �WKH
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�SHUIRUPDQFH�RI�VXFK�VHUYLFHV��
�H� �9(1'25� �DFNQRZOHGJHV� �DQG� �DJUHHV� �QRW� �WR� �H[SHFW� �RU� �GHPDQG

�SD\PHQW� �IRU� �DQ\� �6HUYLFHV� �SHUIRUPHG� �SULRU� �WR� �WKH� �3$57,(6���
�SDUWLFXODUO\� �286'�� �YDOLGO\� �DQG� �SURSHUO\� �H[HFXWLQJ� �WKLV
�$JUHHPHQW��XQWLO��WKLV��$JUHHPHQW��LV��YDOLGO\��DQG��SURSHUO\��H[HFXWHG
�DQG� �VKDOO� �QRW� �UHO\� �RQ��YHUEDO��RU��ZULWWHQ��FRPPXQLFDWLRQ��IURP��DQ\
�LQGLYLGXDO�� �RWKHU� �WKDQ� �WKH� �3UHVLGHQW� �RI� �WKH� �286'� �*RYHUQLQJ
�%RDUG�� �WKH� �286'� �6XSHULQWHQGHQW�� �RU� �WKH� �286'� �*HQHUDO
�&RXQVHO�� �VWDWLQJ� �WKDW� �286'��KDV� �YDOLGO\� �DQG� �SURSHUO\� �H[HFXWHG
�WKLV�$JUHHPHQW�

��� �(TXLSPHQW� �DQG� �0DWHULDOV���� �9(1'25� �VKDOO� �SURYLGH� �DOO� �HTXLSPHQW�
�PDWHULDOV�� �DQG� �VXSSOLHV� �QHFHVVDU\� �IRU� �WKH� �SHUIRUPDQFH� �RI� �WKLV
�$JUHHPHQW�

���� �,QYRLFLQJ���� �,QYRLFHV� �IXUQLVKHG� �E\� �9(1'25� �XQGHU� �WKLV� �$JUHHPHQW
�PXVW�EH�LQ�D�IRUP�DFFHSWDEOH�WR�286'�
�D� �$OO� �DPRXQWV� �SDLG� �E\� �286'��VKDOO��EH��VXEMHFW��WR��DXGLW��E\��286'�

�,QYRLFHV� �VKDOO� �LQFOXGH�� �ZLWKRXW� �OLPLWDWLRQ�� �9(1'25� �QDPH�
�9(1'25� �DGGUHVV�� �LQYRLFH� �GDWH�� �LQYRLFH� �QXPEHU�� �SXUFKDVH
�RUGHU��QXPEHU���QDPH��RI��VFKRRO��RU��GHSDUWPHQW��WR��ZKLFK��6HUYLFHV
�ZHUH� �SURYLGHG�� �QDPH�V�� �RI� �WKH� �SHUVRQ�V�� �SHUIRUPLQJ� �6HUYLFHV�
�GDWH�V�� �6HUYLFHV� �ZHUH� �SHUIRUPHG�� �EULHI� �GHVFULSWLRQ� �RI� �6HUYLFHV
�SURYLGHG� �RQ� �HDFK� �GDWH�� �WKH��WRWDO��LQYRLFH��DPRXQW���DQG��WKH��EDVLV
�IRU� �WKH� �WRWDO� �LQYRLFH� �DPRXQW� ��H�J��� �LI� �KRXU� �UDWH�� �WKH� �QXPEHU� �RI
�KRXUV�RQ�HDFK�GDWH�DQG�WKH�UDWH�IRU�WKRVH�KRXUV��

�E� �,I� �286'�� �DW� �LWV� �VROH� �GLVFUHWLRQ�� �GHWHUPLQHV� �DQ� �LQYRLFH� �IDLOV� �WR
�LQFOXGH� �WKH� �UHTXLUHG� �HOHPHQWV�� �286'� �ZLOO� �QRW� �SD\� �WKH� �LQYRLFH
�DQG� �ZLOO� �LQIRUP��9(1'25��RI� �WKH� �PLVVLQJ� �LWHPV�� �9(1'25��VKDOO
�UHVXEPLW� �DQ� �LQYRLFH� �WKDW� �LQFOXGHV� �WKH��UHTXLUHG��HOHPHQWV��EHIRUH
�286'�ZLOO�SD\�WKH�LQYRLFH�

�F� �,QYRLFHV� �PXVW� �EH� �VXEPLWWHG� �PRQWKO\�� �DQG��ZLWKLQ������GD\V��RI��WKH
�FRQFOXVLRQ� �RI� �WKH� �DSSOLFDEOH� �ELOOLQJ� �SHULRG�� �XQOHVV� �RWKHUZLVH
�DJUHHG�� �286'� �UHVHUYHV� �WKH� �ULJKW� �WR� �UHIXVH� �WR� �SD\� �XQWLPHO\
�LQYRLFHV�

�G� �286'� �UHVHUYHV� �WKH� �ULJKW� �WR� �DGG� �RU� �FKDQJH� �LQYRLFLQJ
�UHTXLUHPHQWV�� �,I� �286'� �GRHV� �DGG� �RU� �FKDQJH� �LQYRLFLQJ
�UHTXLUHPHQWV�� �LW� �VKDOO� �QRWLI\��9(1'25��LQ��ZULWLQJ��DQG��WKH��QHZ��RU
�PRGLILHG� �UHTXLUHPHQWV� �VKDOO� �EH� �PDQGDWRU\� �XSRQ� �UHFHLSW� �E\
�9(1'25�RI�VXFK�QRWLFH�
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�H� �7R� �WKH� �H[WHQW� �WKDW� �9(1'25� �KDV� �GHVFULEHG� �KRZ� �WKH� �6HUYLFHV
�PD\� �EH� �SURYLGHG� �ERWK��LQ�SHUVRQ��DQG��QRW��LQ�SHUVRQ���9(1'25¶V
�LQYRLFHV� �VKDOO²LQ� �DGGLWLRQ��WR��DQ\��LQYRLFH��UHTXLUHPHQW��DGGHG��RU
�FKDQJHG� �XQGHU� �VXESDUDJUDSK� ��F�²LQGLFDWH� �ZKHWKHU� �WKH
�6HUYLFHV�DUH�SURYLGHG�LQ�SHUVRQ�RU�QRW�

�I� �$OO� �LQYRLFHV� �IXUQLVKHG� �E\� �9(1'25��XQGHU� �WKLV� �$JUHHPHQW��VKDOO
�EH� �GHOLYHUHG� �WR� �286'� �YLD� �HPDLO� �XQOHVV� �286'� �UHTXHVWV�� �LQ
�ZULWLQJ��D�GLIIHUHQW�PHWKRG�RI�GHOLYHU\�

���� �7HUPLQDWLRQ���
�D� �)RU� �&RQYHQLHQFH� �E\� �286'�� �286'��PD\� �DW� �DQ\� �WLPH��WHUPLQDWH

�WKLV� �$JUHHPHQW� �XSRQ� �WKLUW\� ������ �GD\V� �SULRU� �ZULWWHQ� �QRWLFH� �WR
�9(1'25�� �286'� �VKDOO� �FRPSHQVDWH� �9(1'25� �IRU� �6HUYLFHV
�VDWLVIDFWRULO\� �SURYLGHG� �WKURXJK� �WKH� �GDWH� �RI� �WHUPLQDWLRQ�� �8SRQ
�DSSURYDO� �E\��286'��OHJDO��FRXQVHO���WKH��286'��6XSHULQWHQGHQW��RU
�DQ� �286'� �&KLHI� �RU� �'HSXW\� �PD\� �LVVXH� �WKH� �WHUPLQDWLRQ� �QRWLFH
�ZLWKRXW��DSSURYDO��E\��WKH��286'��*RYHUQLQJ��%RDUG���LQ��ZKLFK��FDVH
�WKLV� �$JUHHPHQW� �ZRXOG� �WHUPLQDWH� �XSRQ� �UDWLILFDWLRQ� �RI� �WKH
�WHUPLQDWLRQ� �E\� �WKH� �286'� �*RYHUQLQJ� �%RDUG� �RU� �WKLUW\� ������ �GD\V
�DIWHU�WKH�QRWLFH�ZDV�SURYLGHG��ZKLFKHYHU�LV�ODWHU�

�E� �'XH��WR��&29,'������1RWZLWKVWDQGLQJ��3DUDJUDSK�������&RURQDYLUXV�
�&29,'����� �RU� �DQ\� �RWKHU� �ODQJXDJH� �RI� �WKLV� �$JUHHPHQW�� �L��I� �D
�VKHOWHU�LQ�SODFH� ��RU��VLPLODU���RUGHU��GXH��WR��&29,'�����LV��LVVXHG��RU
�LV��LQ��HIIHFW��GXULQJ��WKH��WHUP��RI��WKLV��$JUHHPHQW��WKDW��ZRXOG��SURKLELW
�RU� �OLPLW�� �DW� �WKH� �VROH� �GLVFUHWLRQ��RI��286'���WKH��DELOLW\��RI��9(1'25
�WR� �SHUIRUP��WKH� �6HUYLFHV�� �286'��PD\� �WHUPLQDWH� �WKLV� �$JUHHPHQW
�XSRQ� �VHYHQ� ����� �GD\V� �SULRU� �ZULWWHQ� �QRWLFH� �WR� �9(1'25�� �8SRQ
�DSSURYDO� �E\��286'��OHJDO��FRXQVHO���WKH��286'��6XSHULQWHQGHQW��RU
�DQ� �286'� �&KLHI� �RU� �'HSXW\� �PD\� �LVVXH� �WKH� �WHUPLQDWLRQ� �QRWLFH
�ZLWKRXW��DSSURYDO��E\��WKH��286'��*RYHUQLQJ��%RDUG���LQ��ZKLFK��FDVH
�WKLV� �$JUHHPHQW� �ZRXOG� �WHUPLQDWH� �XSRQ� �UDWLILFDWLRQ� �RI� �WKH
�WHUPLQDWLRQ� �E\� �WKH� �286'� �*RYHUQLQJ� �%RDUG� �RU� �VHYHQ� ����� �GD\V
�DIWHU�WKH�QRWLFH�ZDV�SURYLGHG��ZKLFKHYHU�LV�ODWHU�

�F� �)RU� �&DXVH�� �(LWKHU� �3$57<� �PD\� �WHUPLQDWH� �WKLV� �$JUHHPHQW� �E\
�JLYLQJ� �ZULWWHQ� �QRWLFH� �RI� �LWV� �LQWHQWLRQ� �WR� �WHUPLQDWH� �IRU� �FDXVH� �WR
�WKH� �RWKHU� �3$57<���� �:ULWWHQ� �QRWLFH� �VKDOO� �FRQWDLQ��WKH��UHDVRQV��IRU
�VXFK� �LQWHQWLRQ� �WR� �WHUPLQDWH�� �&DXVH� �VKDOO� �LQFOXGH� ��L�� �PDWHULDO
�YLRODWLRQ� �RI� �WKLV� �$JUHHPHQW� �RU� ��LL�� �LI� �HLWKHU��3$57<��LV��DGMXGJHG
�EDQNUXSW�� �PDNHV� �D� �JHQHUDO� �DVVLJQPHQW� �IRU� �WKH� �EHQHILW� �RI
�FUHGLWRUV�� �RU� �D� �UHFHLYHU� �LV� �DSSRLQWHG� �RQ� �DFFRXQW� �RI� �LWV
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�LQVROYHQF\���8SRQ��DSSURYDO��E\��286'��OHJDO��FRXQVHO���WKH��286'�
�6XSHULQWHQGHQW� �RU� �DQ� �286'� �&KLHI� �RU� �'HSXW\� �PD\� �LVVXH� �WKH�
�WHUPLQDWLRQ� �QRWLFH� �ZLWKRXW� �DSSURYDO� �E\� �WKH� �286'� �*RYHUQLQJ�
�%RDUG�� �LQ� �ZKLFK� �FDVH� �WKLV� �$JUHHPHQW� �ZRXOG� �WHUPLQDWH� �XSRQ�
�UDWLILFDWLRQ��RI��WKH��WHUPLQDWLRQ��E\��WKH��286'��*RYHUQLQJ��%RDUG��RU�
�WKUHH�������GD\V��DIWHU��WKH��QRWLFH��ZDV��SURYLGHG���ZKLFKHYHU��LV��ODWHU��
�XQOHVV� �WKH� �FRQGLWLRQ� �RU� �YLRODWLRQ� �FHDVHV� �RU� �VDWLVIDFWRU\�
�DUUDQJHPHQWV�IRU�WKH�FRUUHFWLRQ�DUH�PDGH��

�G� �8SRQ� �WHUPLQDWLRQ�� �9(1'25� �VKDOO� �SURYLGH� �286'� �ZLWK� �DOO
�PDWHULDOV� �SURGXFHG�� �PDLQWDLQHG�� �RU� �FROOHFWHG� �E\� �9(1'25
�SXUVXDQW� �WR� �WKLV� �$JUHHPHQW�� �ZKHWKHU� �RU� �QRW� �VXFK��PDWHULDOV��DUH
�FRPSOHWH�RU�LQFRPSOHWH�RU�DUH�LQ�ILQDO�RU�GUDIW�IRUP�

���� �/HJDO� �1RWLFHV���� �$OO� �OHJDO� �QRWLFHV� �SURYLGHG� �IRU� �XQGHU� �WKLV� �$JUHHPHQW
�VKDOO��EH��VHQW��YLD��HPDLO��WR��WKH��HPDLO��DGGUHVV��VHW��IRUWK��EHORZ��DQG��VKDOO
�EH� �HLWKHU� ��L���SHUVRQDOO\��GHOLYHUHG��GXULQJ��QRUPDO��EXVLQHVV��KRXUV��RU���LL�
�VHQW� �E\� �8�6�� �0DLO� ��FHUWLILHG�� �UHWXUQ� �UHFHLSW� �UHTXHVWHG�� �ZLWK� �SRVWDJH
�SUHSDLG�WR�WKH�RWKHU��3$57<��DW�WKH�DGGUHVV�VHW�IRUWK��EHORZ�

�286'
�1DPH�� �-RVKXD�5��'DQLHOV�

�6LWH�'HSW�� �2IILFH�RI�*HQHUDO�&RXQVHO�

�$GGUHVV�� ������%URDGZD\��6XLWH�����

�&LW\��67�=LS�� �2DNODQG��&$�������

�3KRQH�� �������������

�(PDLO�� �RXVGOHJDO#RXVG�RUJ

�9(1'25�
�1DPH��
�7LWOH��

1\HLVKD�'H:LWW
&(2��)RXQGHU

�$GGUHVV�� �����)UDQNOLQ�6WUHHW
�&LW\��67�=LS�� 2DNODQG��&$������
�3KRQH�� ������������
�(PDLO�� Q\HLVKD#RDNODQGQDWLYHV�RUJ
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�1RWLFH� �VKDOO� �EH� �HIIHFWLYH� �ZKHQ� �UHFHLYHG� �LI� �SHUVRQDOO\� �VHUYHG� �RU�
�HPDLOHG� �RU�� �LI� �PDLOHG�� �WKUHH� �GD\V� �DIWHU� �PDLOLQJ�� �(LWKHU� �3$57<��PXVW�
�JLYH�ZULWWHQ�QRWLFH�RI�D�FKDQJH�RI�PDLOLQJ�DGGUHVV�RU�HPDLO��

���� �6WDWXV���
�D� �7KLV� �LV� �QRW� �DQ� �HPSOR\PHQW� �FRQWUDFW�� �9(1'25�� �LQ� �WKH

�SHUIRUPDQFH� �RI� �WKLV� �$JUHHPHQW�� �VKDOO� �EH� �DQG� �DFW� �DV� �DQ
�LQGHSHQGHQW��FRQWUDFWRU���9(1'25��XQGHUVWDQGV��DQG��DJUHHV��WKDW
�LW� �DQG� �DQ\� �DQG� �DOO� �RI� �LWV� �HPSOR\HHV� �VKDOO� �QRW� �EH� �FRQVLGHUHG
�HPSOR\HHV��RI��286'���DQG��DUH��QRW��HQWLWOHG��WR��EHQHILWV��RI��DQ\��NLQG
�RU� �QDWXUH� �QRUPDOO\� �SURYLGHG� �HPSOR\HHV� �RI� �286'� �DQG�RU� �WR
�ZKLFK� �286'¶V� �HPSOR\HHV� �DUH� �QRUPDOO\� �HQWLWOHG�� �LQFOXGLQJ�� �EXW
�QRW� �OLPLWHG� �WR�� �6WDWH� �8QHPSOR\PHQW��&RPSHQVDWLRQ��RU��:RUNHU¶V
�&RPSHQVDWLRQ�� �9(1'25� �VKDOO� �DVVXPH� �IXOO� �UHVSRQVLELOLW\� �IRU
�SD\PHQW� �RI� �DOO� �)HGHUDO�� �6WDWH�� �DQG� �ORFDO� �WD[HV��RU��FRQWULEXWLRQV�
�LQFOXGLQJ� �XQHPSOR\PHQW� �LQVXUDQFH�� �VRFLDO� �VHFXULW\� �DQG��LQFRPH
�WD[HV�ZLWK�UHVSHFW�WR�9(1'25¶V�HPSOR\HHV�

�E� �,I� �9(1'25� �LV� �D� �QDWXUDO� �SHUVRQ�� �9(1'25� �YHULILHV� �DOO� �RI� �WKH
�IROORZLQJ�
��L� �9(1'25��LV� �IUHH� �IURP��WKH� �FRQWURO� �DQG� �GLUHFWLRQ� �RI��286'

�LQ�FRQQHFWLRQ�ZLWK�9(1'25¶V�ZRUN�
��LL� �9(1'25¶V� �ZRUN� �LV� �RXWVLGH� �WKH� �XVXDO� �FRXUVH� �RI� �286'¶V

�EXVLQHVV��DQG
��LLL� �9(1'25� �LV� �FXVWRPDULO\� �HQJDJHG� �LQ� �DQ� �LQGHSHQGHQWO\

�HVWDEOLVKHG� �WUDGH�� �RFFXSDWLRQ�� �RU� �EXVLQHVV� �RI� �WKH� �VDPH
�QDWXUH�DV�WKDW�LQYROYHG�LQ�WKH�ZRUN�SHUIRUPHG�IRU�286'�

�F� �,I� �9(1'25� �LV� �D� �EXVLQHVV� �HQWLW\�� �9(1'25� �YHULILHV� �DOO� �RI� �WKH
�IROORZLQJ�
��L� �9(1'25��LV� �IUHH� �IURP��WKH� �FRQWURO� �DQG� �GLUHFWLRQ� �RI��286'

�LQ�FRQQHFWLRQ�ZLWK�WKH�SHUIRUPDQFH�RI�WKH�ZRUN�
��LL� �9(1'25� �LV� �SURYLGLQJ� �VHUYLFHV� �GLUHFWO\� �WR� �286'� �UDWKHU

�WKDQ�WR�FXVWRPHUV�RI�286'�
��LLL� �WKH�FRQWUDFW�EHWZHHQ�286'�DQG�9(1'25�LV�LQ�ZULWLQJ�
��LY� �9(1'25� �KDV� �WKH� �UHTXLUHG� �EXVLQHVV� �OLFHQVH� �RU� �EXVLQHVV

�WD[� �UHJLVWUDWLRQ�� �LI� �WKH� �ZRUN� �LV� �SHUIRUPHG� �LQ� �D� �MXULVGLFWLRQ
�WKDW� �UHTXLUHV� �9(1'25� �WR� �KDYH� �D� �EXVLQHVV� �OLFHQVH� �RU
�EXVLQHVV�WD[�UHJLVWUDWLRQ�

��Y� �9(1'25� �PDLQWDLQV� �D� �EXVLQHVV� �ORFDWLRQ� �WKDW� �LV� �VHSDUDWH
�IURP�WKH�EXVLQHVV�RU�ZRUN�ORFDWLRQ�RI�286'�
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��YL� �9(1'25� �LV� �FXVWRPDULO\� �HQJDJHG� �LQ� �DQ� �LQGHSHQGHQWO\
�HVWDEOLVKHG� �EXVLQHVV� �RI� �WKH��VDPH��QDWXUH��DV��WKDW��LQYROYHG
�LQ�WKH�ZRUN�SHUIRUPHG�

��YLL� �9(1'25� �DFWXDOO\� �FRQWUDFWV� �ZLWK� �RWKHU� �EXVLQHVVHV� �WR
�SURYLGH� �WKH� �VDPH� �RU� �VLPLODU� �VHUYLFHV� �DQG� �PDLQWDLQV� �D
�FOLHQWHOH�ZLWKRXW�UHVWULFWLRQV�IURP�286'�

��YLLL� �9(1'25��DGYHUWLVHV� �DQG� �KROGV� �LWVHOI� �RXW� �WR� �WKH� �SXEOLF� �DV
�DYDLODEOH�WR�SURYLGH�WKH�VDPH�RU�VLPLODU�VHUYLFHV�

��L[� �9(1'25��SURYLGHV��LWV��RZQ��WRROV���YHKLFOHV���DQG��HTXLSPHQW
�WR�SHUIRUP�WKH�VHUYLFHV�

��[� �9(1'25�FDQ�QHJRWLDWH�LWV�RZQ�UDWHV�
��[L� �9(1'25�FDQ�VHW�LWV�RZQ�KRXUV�DQG�ORFDWLRQ�RI�ZRUN��DQG
��[LL� �9(1'25� �LV� �QRW� �SHUIRUPLQJ� �WKH� �W\SH� �RI� �ZRUN� �IRU� �ZKLFK� �D

�OLFHQVH� �IURP� �WKH� �&RQWUDFWRU¶V� �6WDWH� �/LFHQVH� �%RDUG� �LV
�UHTXLUHG���SXUVXDQW��WR��&KDSWHU������FRPPHQFLQJ��ZLWK��VHFWLRQ
������� �RI� �'LYLVLRQ� ��� �RI� �WKH� �%XVLQHVV� �DQG� �3URIHVVLRQV
�&RGH�

���� �4XDOLILFDWLRQV�DQG�7UDLQLQJ���
�D� �9(1'25� �UHSUHVHQWV� �DQG� �ZDUUDQWV� �WKDW� �9(1'25� �KDV� �WKH

�TXDOLILFDWLRQV� �DQG� �DELOLW\� �WR� �SHUIRUP� �WKH� �6HUYLFHV� �LQ� �D
�SURIHVVLRQDO��PDQQHU���ZLWKRXW��WKH��DGYLFH���FRQWURO��RU��VXSHUYLVLRQ
�RI��286'���9(1'25��ZLOO��SHUIRUPHG��WKH��6HUYLFHV��LQ��DFFRUGDQFH
�ZLWK� �JHQHUDOO\� �DQG� �FXUUHQWO\� �DFFHSWHG� �SULQFLSOHV��DQG��SUDFWLFHV
�RI��LWV��SURIHVVLRQ��IRU��VHUYLFHV��WR��&DOLIRUQLD��VFKRRO��GLVWULFWV��DQG��LQ
�DFFRUGDQFH� �ZLWK� �DSSOLFDEOH� �ODZV�� �FRGHV�� �UXOHV�� �UHJXODWLRQV�
�DQG�RU� �RUGLQDQFHV�� �$OO� �9(1'25� �HPSOR\HHV� �DQG� �DJHQWV� �VKDOO
�KDYH� �VXIILFLHQW� �VNLOO� �DQG� �H[SHULHQFH� �WR� �SHUIRUP� �WKH� �ZRUN
�DVVLJQHG�WR�WKHP�

�E� �9(1'25� �UHSUHVHQWV� �DQG� �ZDUUDQWV� �WKDW� �LWV� �HPSOR\HHV� �DQG
�DJHQWV� �DUH� �VSHFLDOO\��WUDLQHG���H[SHULHQFHG���FRPSHWHQW��DQG��IXOO\
�OLFHQVHG��WR��SURYLGH��WKH��6HUYLFHV��LGHQWLILHG��LQ��WKLV��$JUHHPHQW��LQ
�FRQIRUPLW\� �ZLWK� �WKH� �ODZV� �DQG� �UHJXODWLRQV� �RI� �WKH� �6WDWH� �RI
�&DOLIRUQLD�� �WKH� �8QLWHG� �6WDWHV� �RI� �$PHULFD�� �DQG� �DOO� �ORFDO� �ODZV�
�RUGLQDQFHV� �DQG�RU� �UHJXODWLRQV�� �DV��WKH\��PD\��DSSO\���LI��9(1'25
�ZDV� �VHOHFWHG�� �DW� �OHDVW� �LQ� �SDUW�� �RQ� �VXFK� �UHSUHVHQWDWLRQV� �DQG
�ZDUUDQWV�

���� �&HUWLILFDWHV�3HUPLWV�/LFHQVHV�5HJLVWUDWLRQ�����9(1'25¶V��HPSOR\HHV
�RU� �DJHQWV� �VKDOO� �VHFXUH� �DQG� �PDLQWDLQ� �LQ� �IRUFH� �VXFK� �FHUWLILFDWHV�
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�SHUPLWV�� �OLFHQVHV� �DQG� �UHJLVWUDWLRQ� �DV� �DUH� �UHTXLUHG� �E\� �ODZ� �LQ�
�FRQQHFWLRQ� �ZLWK� �WKH� �IXUQLVKLQJ� �RI� �6HUYLFHV� �SXUVXDQW� �WR� �WKLV�
�$JUHHPHQW��

���� �,QVXUDQFH���
�D� �&RPPHUFLDO� �*HQHUDO� �/LDELOLW\� �,QVXUDQFH�� �8QOHVV� �VSHFLILFDOO\

�ZDLYHG� �E\� �286'� �DV� �QRWHG� �LQ� �([KLELW� �$���� �9(1'25� �VKDOO
�PDLQWDLQ� �&RPPHUFLDO� �*HQHUDO� �/LDELOLW\� �,QVXUDQFH�� �LQFOXGLQJ
�DXWRPRELOH� �FRYHUDJH�� �ZLWK� �OLPLWV� �RI� �DW� �OHDVW� �RQH� �PLOOLRQ� �GROODUV
�������������� �SHU� �RFFXUUHQFH� �IRU� �FRUSRUDO� �SXQLVKPHQW�� �VH[XDO
�PLVFRQGXFW�� �KDUDVVPHQW�� �ERGLO\� �LQMXU\� �DQG� �SURSHUW\� �GDPDJH�
�7KH� �FRYHUDJH� �VKDOO� �EH� �SULPDU\� �DV� �WR� �286'� �DQG� �VKDOO� �QDPH
�286'� �DV� �DQ� �DGGLWLRQDO� �LQVXUHG� �ZLWK� �WKH� �DGGLWLRQDO� �LQVXUHG
�HQGRUVHPHQW��SURYLGHG��WR��286'��ZLWKLQ������GD\V��RI��HIIHFWLYH��GDWH
�RI� �WKLV� �$JUHHPHQW� ��DQG� �ZLWKLQ������GD\V��RI��HDFK��QHZ��SROLF\��\HDU
�WKHUHDIWHU� �GXULQJ� �WKH� �WHUP� �RI� �WKLV� �$JUHHPHQW��� �(YLGHQFH� �RI
�LQVXUDQFH� �VKDOO� �EH� �DWWDFKHG� �WR� �WKLV� �$JUHHPHQW� �RU� �RWKHUZLVH
�SURYLGHG� �WR��286'��XSRQ��UHTXHVW���(QGRUVHPHQW��RI��286'��DV��DQ
�DGGLWLRQDO� �LQVXUHG� �VKDOO� �QRW� �DIIHFW� �286'¶V� �ULJKWV� �WR� �DQ\� �FODLP�
�GHPDQG�� �VXLW� �RU� �MXGJPHQW� �PDGH�� �EURXJKW� �RU� �UHFRYHUHG� �DJDLQVW
�9(1'25�� �7KH� �SROLF\� �VKDOO� �SURWHFW� �9(1'25��DQG��286'��LQ��WKH
�VDPH��PDQQHU� �DV��WKRXJK��HDFK��ZHUH��VHSDUDWHO\��LVVXHG���1RWKLQJ
�LQ� �VDLG� �SROLF\� �VKDOO� �RSHUDWH� �WR� �LQFUHDVH� �WKH� �,QVXUHU¶V��OLDELOLW\��DV
�VHW� �IRUWK��LQ��WKH��SROLF\��EH\RQG��WKH��DPRXQW��RU��DPRXQWV��VKRZQ��RU
�WR� �ZKLFK� �WKH��,QVXUHU��ZRXOG��KDYH��EHHQ��OLDEOH��LI��RQO\��RQH��LQWHUHVW
�ZHUH�QDPHG�DV�DQ�LQVXUHG�

�E� �:RUNHUV¶� �&RPSHQVDWLRQ� �,QVXUDQFH�� �8QOHVV� �VSHFLILFDOO\� �ZDLYHG
�E\� �286'� �DV� �QRWHG� �LQ� �([KLELW� �$���� �9(1'25� �VKDOO� �SURFXUH� �DQG
�PDLQWDLQ� �DW� �DOO� �WLPHV� �GXULQJ� �WKH� �SHUIRUPDQFH� �RI� �VXFK� �ZRUN�
�:RUNHUV¶� �&RPSHQVDWLRQ� �,QVXUDQFH� �LQ� �FRQIRUPDQFH� �ZLWK� �WKH
�ODZV� �RI� �WKH� �6WDWH� �RI� �&DOLIRUQLD� ��LQFOXGLQJ�� �EXW� �QRW� �OLPLWHG� �WR�
�/DERU� �&RGH� �VHFWLRQ� ������� �DQG� �)HGHUDO� �ODZV� �ZKHQ� �DSSOLFDEOH�
�(PSOR\HUV¶��/LDELOLW\��,QVXUDQFH��VKDOO��QRW��EH��OHVV��WKDQ��RQH��PLOOLRQ
�GROODUV��������������SHU�DFFLGHQW�RU�GLVHDVH�

���� �7HVWLQJ�DQG�6FUHHQLQJ���
�D� �7XEHUFXORVLV� �6FUHHQLQJ�� �8QOHVV� �VSHFLILFDOO\� �ZDLYHG� �E\� �286'

�DV� �QRWHG� �LQ� �([KLELW� �$���� �9(1'25� �LV� �UHTXLUHG� �WR� �VFUHHQ
�HPSOR\HHV��ZKR��ZLOO��EH��ZRUNLQJ��DW��286'��VLWHV��IRU��PRUH��WKDQ��VL[
�KRXUV���9(1'25��DJHQWV��ZKR��ZRUN��ZLWK��VWXGHQWV��PXVW��VXEPLW��WR
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�D� �WXEHUFXORVLV� �ULVN� �DVVHVVPHQW� �DV��UHTXLUHG��E\��(GXFDWLRQ��&RGH�
�VHFWLRQ� ������� �ZLWKLQ� �WKH� �SULRU� ���� �GD\V�� �,I� �WXEHUFXORVLV� �ULVN�
�IDFWRUV� �DUH� �LGHQWLILHG�� �9(1'25� �DJHQWV� �PXVW� �VXEPLW� �WR� �DQ�
�LQWUDGHUPDO� �RU� �RWKHU� �DSSURYHG� �WXEHUFXORVLV� �H[DPLQDWLRQ� �WR�
�GHWHUPLQH� �WKDW� �KH�VKH� �LV� �IUHH� �RI� �LQIHFWLRXV� �WXEHUFXORVLV�� �,I� �WKH�
�UHVXOWV� �RI� �WKH� �H[DPLQDWLRQ� �DUH� �SRVLWLYH�� �9(1'25� �VKDOO� �REWDLQ�
�DQ��[�UD\��RI��WKH��OXQJV���9(1'25���DW��LWV��GLVFUHWLRQ���PD\��FKRRVH��WR�
�VXEPLW� �WKH� �DJHQW� �WR� �WKH� �H[DPLQDWLRQ� �LQVWHDG� �RI� �WKH� �ULVN�
�DVVHVVPHQW��

�E� �)LQJHUSULQWLQJ�&ULPLQDO� �%DFNJURXQG� �,QYHVWLJDWLRQ�� �8QOHVV
�VSHFLILFDOO\� �ZDLYHG� �E\� �286'� �DV� �QRWHG� �LQ� �([KLELW� �$���� �IRU� �DOO
�9(1'25� �HPSOR\HHV�� �VXEFRQWUDFWRUV�� �YROXQWHHUV�� �DQG� �DJHQWV
�SURYLGLQJ� �WKH� �6HUYLFHV�� �9(1'25� �VKDOO� �HQVXUH� �FRPSOHWLRQ� �RI
�ILQJHUSULQWLQJ� �DQG� �FULPLQDO� �EDFNJURXQG� �LQYHVWLJDWLRQ�� �DQG� �VKDOO
�UHTXHVW� �DQG� �UHJXODUO\� �UHYLHZ� �VXEVHTXHQW� �DUUHVW� �UHFRUGV�
�9(1'25��FRQILUPV� �WKDW� �QR� �HPSOR\HH���VXEFRQWUDFWRU���YROXQWHHU�
�RU��DJHQW��SURYLGLQJ��WKH��6HUYLFHV��KDV��EHHQ��FRQYLFWHG��RI��D��IHORQ\�
�DV� �WKDW� �WHUP� �LV� �GHILQHG� �LQ� �(GXFDWLRQ� �&RGH� �VHFWLRQ� ���������
�9(1'25� �VKDOO� �SURYLGH� �WKH� �UHVXOWV� �RI� �WKH� �LQYHVWLJDWLRQV� �DQG
�VXEVHTXHQW�DUUHVW�QRWLILFDWLRQV�WR�286'�
�:DLYHUV� �DUH� �QRW� �DYDLODEOH� �IRU� �9(1'256� �ZKRVH� �HPSOR\HHV�
�VXEFRQWUDFWRUV�� �YROXQWHHUV�� �DQG� �DJHQWV� �ZLOO� �KDYH� �DQ\� �FRQWDFW
�ZLWK�286'�VWXGHQWV�

�F� �9(1'25� �VKDOO� �XVH� �HLWKHU� �&DOLIRUQLD� �'HSDUWPHQW� �RI� �-XVWLFH� �RU
�%H� �$� �0HQWRU�� �,QF�� ����KWWS���EHDPHQWRU�RUJ�286'3DUWQHU���
�ILQJHU�SULQWLQJ�DQG�VXEVHTXHQW�DUUHVW�QRWLILFDWLRQ�VHUYLFHV�

�G� �9(1'25��DJUHHV� �WR� �LPPHGLDWHO\� �UHPRYH� �RU��FDXVH��WKH��UHPRYDO
�RI� �DQ\� �HPSOR\HH�� �UHSUHVHQWDWLYH�� �DJHQW�� �RU� �SHUVRQ� �XQGHU
�9(1'25¶V� �FRQWURO� �SHUVRQ��IURP��286'��SURSHUW\��XSRQ��UHFHLYLQJ
�QRWLFH� �IURP� �286'� �RI� �VXFK� �GHVLUH�� �286'� �LV� �QRW� �UHTXLUHG� �WR
�SURYLGH� �9(1'25� �ZLWK� �D� �EDVLV� �RU� �H[SODQDWLRQ� �IRU� �WKH� �UHPRYDO
�UHTXHVW�

���� �,QFLGHQW�$FFLGHQW�0DQGDWHG�5HSRUWLQJ���
�D� �9(1'25� �VKDOO� �QRWLI\� �286'���� �YLD� �HPDLO� �SXUVXDQW� �WR� �3DUDJUDSK

���� ��/HJDO� �1RWLFHV��� �ZLWKLQ� �WZHOYH� ������ �KRXUV� �RI� �OHDUQLQJ� �RI� �DQ\
�VLJQLILFDQW� �DFFLGHQW� �RU� �LQFLGHQW�� �([DPSOHV� �RI� �D� �VLJQLILFDQW
�DFFLGHQW� �RU� �LQFLGHQW� �LQFOXGH�� �ZLWKRXW� �OLPLWDWLRQ�� �DQ� �DFFLGHQW� �RU
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�LQFLGHQW� �WKDW� �LQYROYHV� �ODZ� �HQIRUFHPHQW�� �SRVVLEOH� �RU� �DOOHJHG�
�FULPLQDO� �DFWLYLW\�� �RU� �SRVVLEOH� �RU� �DFWXDO� �H[SRVXUH� �WR� �D�
�FRPPXQLFDEOH� �GLVHDVH� �VXFK� �DV� �&29,'����� �9(1'25� �VKDOO�
�SURSHUO\��VXEPLW��UHTXLUHG��DFFLGHQW��RU��LQFLGHQW��UHSRUWV��ZLWKLQ��RQH�
�EXVLQHVV� �GD\� �SXUVXDQW� �WR� �WKH� �SURFHGXUHV� �VSHFLILHG� �E\� �286'��
�9(1'25� �VKDOO� �EHDU� �DOO� �FRVWV� �RI� �FRPSOLDQFH� �ZLWK� �WKLV�
�3DUDJUDSK��

�E� �7R� �WKH� �H[WHQW� �WKDW� �DQ� �HPSOR\HH�� �VXEFRQWUDFWRU�� �DJHQW�� �RU
�UHSUHVHQWDWLYH� �RI� �9(1'25��LV� �LQFOXGHG� �RQ� �WKH� �OLVW��RI��PDQGDWHG
�UHSRUWHUV� �IRXQG� �LQ� �3HQDO� �&RGH� �VHFWLRQ� ���������� �9(1'25
�DJUHHV� �WR� �LQIRUP� �WKH� �LQGLYLGXDO�� �LQ� �ZULWLQJ� �WKDW� �WKH\� �DUH� �D
�PDQGDWHG��UHSRUWHU���DQG��GHVFULELQJ��WKH��DVVRFLDWHG��REOLJDWLRQV��WR
�UHSRUW��VXVSHFWHG��FDVHV��RI��DEXVH��DQG��QHJOHFW��SXUVXDQW��WR��3HQDO
�&RGH�VHFWLRQ���������

���� �&RURQDYLUXV�&29,'������
�D� �7KURXJK� �LWV� �H[HFXWLRQ� �RI� �WKLV� �$JUHHPHQW�� �9(1'25� �GHFODUHV

�WKDW� �LW� �LV� �DEOH� �WR� �PHHW� �LWV� �REOLJDWLRQV� �DQG� �SHUIRUP��WKH� �6HUYLFHV
�UHTXLUHG� �SXUVXDQW� �WR� �WKLV� �$JUHHPHQW� �LQ� �DFFRUGDQFH� �ZLWK� �DQ\
�VKHOWHU�LQ�SODFH� ��RU� �VLPLODU�� �RUGHU� �RU� �FXUIHZ� ��RU� �VLPLODU�� �RUGHU
��³2UGHUV´�� �LVVXHG� �E\� �ORFDO� �RU� �VWDWH� �DXWKRULWLHV� �DQG� �ZLWK� �DQ\
�VRFLDO�GLVWDQFLQJ�K\JLHQH��RU�VLPLODU��UHTXLUHPHQWV�

�E� �7R� �WKH� �H[WHQW� �WKDW� �9(1'25� �SURYLGHV� �6HUYLFHV� �LQ� �SHUVRQ� �DQG
�FRQVLVWHQW� �ZLWK� �WKH� �UHTXLUHPHQWV� �RI� �3DUDJUDSK� ���� ��,QYRLFLQJ��
�9(1'25��DJUHHV��WR��LQFOXGH��DGGLWLRQDO��LQIRUPDWLRQ��LQ��LWV��LQYRLFHV
�DV��UHTXLUHG��E\��286'��LI��DQ\��2UGHUV��DUH��LVVXHG��E\��ORFDO��RU��VWDWH
�DXWKRULWLHV� �WKDW� �ZRXOG� �SUHYHQW� �9(1'25� �IURP� �SURYLGLQJ
�6HUYLFHV�LQ�SHUVRQ���

�F� �&RQVLVWHQW� �ZLWK� �WKH� �UHTXLUHPHQWV� �RI� �3DUDJUDSK� ���
��,QFLGHQW�$FFLGHQW�0DQGDWHG� �5HSRUWLQJ��� �9(1'25� �DJUHHV� �WR
�QRWLI\� �286'�� �YLD� �HPDLO� �SXUVXDQW� �WR� �3DUDJUDSK� ���� ��/HJDO
�1RWLFHV����ZLWKLQ��WZHOYH��������KRXUV��LI��9(1'25��RU��DQ\��HPSOR\HH�
�VXEFRQWUDFWRU�� �DJHQW�� �RU� �UHSUHVHQWDWLYH� �RI� �9(1'25� �WHVWV
�SRVLWLYH� �IRU� �&29,'����� �VKRZV� �RU� �UHSRUWV� �V\PSWRPV� �FRQVLVWHQW
�ZLWK� �&29,'����� �RU� �UHSRUWV� �WR� �9(1'25� �SRVVLEOH� �&29,'���
�H[SRVXUH�

�G� �9(1'25� �DJUHHV� �WR� �LPPHGLDWHO\� �DGKHUH� �WR� �DQG� �IROORZ� �DQ\
�286'��GLUHFWLYHV� �UHJDUGV��KHDOWK��DQG��VDIHW\��SURWRFROV��LQFOXGLQJ�
�EXW� �QRW� �OLPLWHG� �WR�� �SURYLGLQJ� �286'� �ZLWK� �LQIRUPDWLRQ� �UHJDUGLQJ
�SRVVLEOH� �H[SRVXUH� �RI� �286'� �HPSOR\HHV� �WR� �9(1'25� �RU� �DQ\



�KĂŬůĂŶĚ�hŶŝĮĞĚ�^ĐŚŽŽů��ŝƐƚƌŝĐƚ�Ͳ�sĞŶĚŽƌ�^ĞƌǀŝĐĞƐ��ŐƌĞĞŵĞŶƚ�ϮϬϮϭͲϮϮ�
�WĂŐĞ��ϭϯ��ŽĨ�ϭϵ�

�HPSOR\HH�� �VXEFRQWUDFWRU�� �DJHQW�� �RU� �UHSUHVHQWDWLYH� �RI��9(1'25�
�DQG��LQIRUPDWLRQ��QHFHVVDU\��WR��SHUIRUP��FRQWDFW��WUDFLQJ���DV��ZHOO��DV�
�FRPSO\LQJ� �ZLWK� �DQ\� �286'� �WHVWLQJ� �DQG� �YDFFLQDWLRQ�
�UHTXLUHPHQWV��

�H� �9(1'25� �VKDOO� �EHDU� �DOO� �FRVWV� �RI� �FRPSOLDQFH� �ZLWK� �WKLV
�3DUDJUDSK�� �LQFOXGLQJ� �EXW� �QRW� �OLPLWHG� �WR� �WKRVH� �LPSRVHG� �E\� �WKLV
�$JUHHPHQW�

���� �$VVLJQPHQW���� �7KH� �REOLJDWLRQV� �RI� �9(1'25� �XQGHU� �WKLV� �$JUHHPHQW
�VKDOO� �QRW� �EH� �DVVLJQHG� �E\� �9(1'25��ZLWKRXW� �WKH� �H[SUHVV� �SULRU� �ZULWWHQ
�FRQVHQW� �RI� �286'� �DQG� �DQ\� �DVVLJQPHQW� �ZLWKRXW� �WKH� �H[SUHVV� �SULRU
�ZULWWHQ�FRQVHQW�RI�286'�VKDOO�EH�QXOO�DQG�YRLG�

���� �1RQ�'LVFULPLQDWLRQ�����,W��LV��WKH��SROLF\��RI��286'��WKDW��LQ��FRQQHFWLRQ��ZLWK
�DOO� �ZRUN� �SHUIRUPHG� �XQGHU� �&RQWUDFWV� �WKHUH� �EH� �QR� �GLVFULPLQDWLRQ
�EHFDXVH� �RI� �UDFH�� �FRORU�� �DQFHVWU\�� �QDWLRQDO� �RULJLQ�� �UHOLJLRXV� �FUHHG�
�SK\VLFDO� �GLVDELOLW\�� �PHGLFDO� �FRQGLWLRQ�� �PDULWDO� �VWDWXV�� �VH[XDO
�RULHQWDWLRQ�� �JHQGHU�� �RU� �DJH�� �WKHUHIRUH�� �9(1'25� �DJUHHV� �WR� �FRPSO\
�ZLWK� �DSSOLFDEOH� �)HGHUDO� �DQG� �&DOLIRUQLD� �ODZV� �LQFOXGLQJ�� �EXW��QRW��OLPLWHG
�WR�� �WKH� �&DOLIRUQLD� �)DLU� �(PSOR\PHQW� �DQG� �+RXVLQJ� �$FW� �EHJLQQLQJ� �ZLWK
�*RYHUQPHQW� �&RGH� �VHFWLRQ� ������� �DQG� �/DERU� �&RGH��VHFWLRQ��������DQG
�286'��SROLF\���,Q��DGGLWLRQ���9(1'25��DJUHHV��WR��UHTXLUH��OLNH��FRPSOLDQFH
�E\� �DOO� �LWV� �VXEFRQWUDFWRU� ��V��� �9(1'25� �VKDOO� �QRW� �HQJDJH� �LQ� �XQODZIXO
�GLVFULPLQDWLRQ� �LQ� �HPSOR\PHQW� �RQ� �WKH� �EDVLV� �RI� �DFWXDO� �RU� �SHUFHLYHG�
�UDFH�� �FRORU�� �QDWLRQDO� �RULJLQ�� �DQFHVWU\�� �UHOLJLRQ�� �DJH�� �PDULWDO� �VWDWXV�
�SUHJQDQF\�� �SK\VLFDO� �RU� �PHQWDO� �GLVDELOLW\�� �PHGLFDO� �FRQGLWLRQ�� �YHWHUDQ
�VWDWXV�� �JHQGHU�� �VH[�� �VH[XDO� �RULHQWDWLRQ�� �RU� �RWKHU� �OHJDOO\� �SURWHFWHG
�FODVV�

���� �'UXJ�)UHH�6PRNH� �)UHH� �3ROLF\���� �1R� �GUXJV�� �DOFRKRO�� �DQG�RU� �VPRNLQJ
�DUH� �DOORZHG� �DW� �DQ\� �WLPH� �LQ� �DQ\� �EXLOGLQJV� �DQG�RU� �JURXQGV� �RQ� �286'
�SURSHUW\�� �1R� �VWXGHQWV�� �VWDII�� �YLVLWRUV�� �9(1'256�� �RU� �VXEFRQWUDFWRUV
�DUH�WR�XVH�FRQWUROOHG�VXEVWDQFHV��DOFRKRO�RU�WREDFFR�RQ�WKHVH�VLWHV�

���� �:DLYHU�����1R��GHOD\��RU��RPLVVLRQ��E\��HLWKHU��3$57<��LQ��H[HUFLVLQJ��DQ\��ULJKW
�XQGHU� �WKLV� �$JUHHPHQW� �VKDOO� �RSHUDWH� �DV� �D� �ZDLYHU� �RI� �WKDW� �RU� �DQ\� �RWKHU
�ULJKW� �RU� �SUHYHQW� �D� �VXEVHTXHQW� �DFW��IURP��FRQVWLWXWLQJ��D��YLRODWLRQ��RI��WKLV
�$JUHHPHQW�

���� �1R� �5LJKWV� �LQ� �7KLUG� �3DUWLHV���� �7KLV� �$JUHHPHQW� �GRHV� �QRW� �FUHDWH� �DQ\
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�ULJKWV��LQ���RU��LQXUH��WR��WKH��EHQHILW��RI���DQ\��WKLUG��SDUW\��H[FHSW��DV��H[SUHVVO\�
�SURYLGHG�KHUHLQ��

���� �&RQIOLFW�RI�,QWHUHVW���
�D� �9(1'25� �VKDOO� �DELGH� �E\� �DQG� �EH� �VXEMHFW� �WR� �DOO� �DSSOLFDEOH�

�UHJXODWLRQV���VWDWXWHV���RU��RWKHU��ODZV��UHJDUGLQJ��FRQIOLFW��RI��LQWHUHVW�
�9(1'25� �VKDOO� �QRW� �KLUH� �DQ\� �RIILFHU� �RU� �HPSOR\HH� �RI� �286'� �WR
�SHUIRUP� �DQ\� �VHUYLFH� �E\� �WKLV� �$JUHHPHQW� �ZLWKRXW� �WKH� �SULRU
�DSSURYDO�RI�286'�+XPDQ�5HVRXUFHV�

�E� �9(1'25� �DIILUPV� �WR� �WKH� �EHVW� �RI� �KLV�KHU�LWV� �NQRZOHGJH�� �WKHUH
�H[LVWV� �QR� �DFWXDO� �RU� �SRWHQWLDO� �FRQIOLFW� �RI� �LQWHUHVW� �EHWZHHQ
�9(1'25¶V� �IDPLO\�� �EXVLQHVV� �RU� �ILQDQFLDO� �LQWHUHVW� �DQG� �WKH
�VHUYLFHV� �SURYLGHG� �XQGHU� �WKLV� �$JUHHPHQW�� �DQG� �LQ� �WKH� �HYHQW� �RI
�FKDQJH� �LQ� �HLWKHU� �SULYDWH� �LQWHUHVW� �RU� �VHUYLFHV� �XQGHU� �WKLV
�$JUHHPHQW�� �DQ\� �TXHVWLRQ� �UHJDUGLQJ� �SRVVLEOH� �FRQIOLFW��RI��LQWHUHVW
�ZKLFK� �PD\� �DULVH� �DV� �D� �UHVXOW� �RI� �VXFK� �FKDQJH� �ZLOO� �EH� �EURXJKW� �WR
�286'¶V�DWWHQWLRQ�LQ�ZULWLQJ�

�F� �7KURXJK� �LWV� �H[HFXWLRQ� �RI� �WKLV� �$JUHHPHQW�� �9(1'25
�DFNQRZOHGJHV� �WKDW� �LW� �LV� �IDPLOLDU� �ZLWK� �WKH� �SURYLVLRQV� �RI� �VHFWLRQ
������ �HW� �VHT�� �DQG� �VHFWLRQ� ������� �HW� �VHT�� �RI� �WKH� �*RYHUQPHQW
�&RGH�� �DQG� �FHUWLILHV� �WKDW� �LW� �GRHV� �QRW� �NQRZ� �RI� �DQ\� �IDFWV� �ZKLFK
�FRQVWLWXWH� �D� �YLRODWLRQ� �RI� �VDLG� �SURYLVLRQV�� �,Q� �WKH��HYHQW��9(1'25
�UHFHLYHV� �DQ\� �LQIRUPDWLRQ� �VXEVHTXHQW� �WR� �H[HFXWLRQ� �RI� �WKLV
�$JUHHPHQW��ZKLFK��PLJKW��FRQVWLWXWH��D��YLRODWLRQ��RI��VDLG��SURYLVLRQV�
�9(1'25�DJUHHV�LW�VKDOO�QRWLI\�286'�LQ�ZULWLQJ�

���� �&HUWLILFDWLRQ��5HJDUGLQJ��'HEDUPHQW���6XVSHQVLRQ���,QHOLJLELOLW\��DQG
�9ROXQWDU\� �([FOXVLRQ���� �7KURXJK� �LWV� �H[HFXWLRQ� �RI� �WKLV� �$JUHHPHQW�
�9(1'25��FHUWLILHV� �WR� �WKH� �EHVW��RI��LWV��NQRZOHGJH��DQG��EHOLHI���WKDW��LW��DQG
�LWV� �SULQFLSDOV� �DUH� �QRW� �SUHVHQWO\� �GHEDUUHG�� �VXVSHQGHG�� �SURSRVHG� �IRU
�GHEDUPHQW�� �GHFODUHG� �LQHOLJLEOH�� �RU� �YROXQWDULO\� �H[FOXGHG� �IURP��FRYHUHG
�WUDQVDFWLRQV� �E\� �DQ\� �)HGHUDO� �GHSDUWPHQW� �RU� �DJHQF\� �DFFRUGLQJ� �WR
�)HGHUDO� �$FTXLVLWLRQ� �5HJXODWLRQ� �6XESDUW� ������ �DQG� �E\� �VLJQLQJ� �WKLV
�FRQWUDFW�� �FHUWLILHV� �WKDW� �WKLV� �YHQGRU� �GRHV� �QRW� �DSSHDU� �RQ� �WKH� �([FOXGHG
�3DUWLHV�/LVW����KWWSV�����ZZZ�V��DP���JRY�����

���� �/LPLWDWLRQ� �RI� �286'� �/LDELOLW\���� �2WKHU� �WKDQ� �DV� �SURYLGHG� �LQ� �WKLV
�$JUHHPHQW�� �286'¶V� �ILQDQFLDO� �REOLJDWLRQV� �XQGHU� �WKLV��$JUHHPHQW��VKDOO
�EH� �OLPLWHG� �WR� �WKH� �SD\PHQW� �RI� �WKH� �FRPSHQVDWLRQ� �GHVFULEHG� �LQ
�3DUDJUDSK� �����&RPSHQVDWLRQ����1RWZLWKVWDQGLQJ��DQ\��RWKHU��SURYLVLRQ��RI
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�WKLV� �$JUHHPHQW�� �LQ� �QR� �HYHQW� �VKDOO� �286'� �EH� �OLDEOH�� �UHJDUGOHVV� �RI�
�ZKHWKHU� �DQ\� �FODLP� �LV� �EDVHG� �RQ� �FRQWUDFW� �RU� �WRUW�� �IRU� �DQ\� �VSHFLDO��
�FRQVHTXHQWLDO�� �LQGLUHFW� �RU� �LQFLGHQWDO� �GDPDJHV�� �LQFOXGLQJ�� �EXW� �QRW�
�OLPLWHG��WR���ORVW��SURILWV��RU��UHYHQXH���DULVLQJ��RXW��RI���RU��LQ��FRQQHFWLRQ��ZLWK��
�WKLV� �$JUHHPHQW� �IRU� �WKH� �6HUYLFHV� �SHUIRUPHG� �LQ� �FRQQHFWLRQ� �ZLWK� �WKLV�
�$JUHHPHQW��

���� �,QGHPQLILFDWLRQ���
�D� �7R� �WKH� �IXUWKHVW� �H[WHQW� �SHUPLWWHG� �E\� �&DOLIRUQLD� �ODZ�� �9(1'25

�VKDOO��LQGHPQLI\���GHIHQG��DQG��KROG��KDUPOHVV��286'���LWV��*RYHUQLQJ
�%RDUG�� �DJHQWV�� �UHSUHVHQWDWLYHV�� �RIILFHUV�� �FRQVXOWDQWV�
�HPSOR\HHV�� �WUXVWHHV�� �DQG� �YROXQWHHUV� ��³286'� �,QGHPQLILHG
�3DUWLHV´���IURP��DQ\��DQG��DOO��FODLPV��RU��ORVVHV��DFFUXLQJ��RU��UHVXOWLQJ
�IURP��LQMXU\���GDPDJH���RU��GHDWK��RI��DQ\��SHUVRQ��RU��HQWLW\��DULVLQJ��RXW
�RI� �9(1'25¶V� �SHUIRUPDQFH� �RI� �WKLV� �$JUHHPHQW�� �9(1'25� �DOVR
�DJUHHV� �WR� �KROG� �KDUPOHVV�� �LQGHPQLI\�� �DQG� �GHIHQG� �286'
�,QGHPQLILHG� �3DUWLHV� �IURP��DQ\� �DQG� �DOO� �FODLPV� �RU� �ORVVHV� �LQFXUUHG
�E\� �DQ\� �VXSSOLHU�� �9(1'25�� �RU� �VXEFRQWUDFWRU� �IXUQLVKLQJ� �ZRUN�
�VHUYLFHV�� �RU� �PDWHULDOV� �WR� �9(1'25� �DULVLQJ� �RXW� �RI� �WKH
�SHUIRUPDQFH� �RI� �WKLV� �$JUHHPHQW�� �9(1'25� �VKDOO�� �WR� �WKH� �IXOOHVW
�H[WHQW� �SHUPLWWHG� �E\� �&DOLIRUQLD� �ODZ�� �GHIHQG� �286'� �,QGHPQLILHG
�3DUWLHV� �DW� �9(1'25¶V� �RZQ� �H[SHQVH�� �LQFOXGLQJ� �DWWRUQH\V¶� �IHHV
�DQG� �FRVWV�� �DQG� �286'� �VKDOO� �KDYH� �WKH� �ULJKW� �WR� �DFFHSW� �RU� �UHMHFW
�DQ\� �OHJDO� �UHSUHVHQWDWLRQ� �WKDW� �9(1'25� �SURSRVHV� �WR� �GHIHQG
�286'�,QGHPQLILHG�3DUWLHV�

�E� �7R� �WKH� �IXUWKHVW� �H[WHQW� �SHUPLWWHG� �E\� �&DOLIRUQLD� �ODZ�� �286'��VKDOO
�LQGHPQLI\�� �GHIHQG�� �DQG� �KROG� �KDUPOHVV� �9(1'25�� �LWV� �%RDUG�
�DJHQWV�� �UHSUHVHQWDWLYHV�� �RIILFHUV�� �FRQVXOWDQWV�� �HPSOR\HHV�
�WUXVWHHV�� �DQG� �YROXQWHHUV� ��³9(1'25��,QGHPQLILHG� �3DUWLHV´���IURP
�DQ\� �DQG� �DOO� �FODLPV� �RU� �ORVVHV� �DFFUXLQJ� �RU� �UHVXOWLQJ� �IURP� �LQMXU\�
�GDPDJH���RU��GHDWK��RI��DQ\��SHUVRQ��RU��HQWLW\��DULVLQJ��RXW��RI��286'¶V
�SHUIRUPDQFH� �RI� �WKLV� �$JUHHPHQW�� �286'� �VKDOO�� �WR� �WKH� �IXOOHVW
�H[WHQW� �SHUPLWWHG� �E\� �&DOLIRUQLD� �ODZ�� �GHIHQG� �9(1'25
�,QGHPQLILHG� �3DUWLHV� �DW� �286'¶V� �RZQ� �H[SHQVH�� �LQFOXGLQJ
�DWWRUQH\V¶�IHHV�DQG�FRVWV�

���� �$XGLW���� �9(1'25� �VKDOO� �HVWDEOLVK� �DQG� �PDLQWDLQ� �ERRNV�� �UHFRUGV�� �DQG
�V\VWHPV� �RI� �DFFRXQW�� �LQ� �DFFRUGDQFH� �ZLWK� �JHQHUDOO\� �DFFHSWHG
�DFFRXQWLQJ� �SULQFLSOHV�� �UHIOHFWLQJ� �DOO� �EXVLQHVV� �RSHUDWLRQV� �RI� �9(1'25
�WUDQVDFWHG��XQGHU��WKLV��$JUHHPHQW���9(1'25��VKDOO��UHWDLQ��WKHVH��ERRNV�
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�UHFRUGV�� �DQG� �V\VWHPV� �RI� �DFFRXQW� �GXULQJ� �WKH� �WHUP��RI� �WKLV� �$JUHHPHQW�
�DQG� �IRU� �WKUHH� ����� �\HDUV� �DIWHU� �WKH� �(QG� �'DWH�� �9(1'25� �VKDOO� �SHUPLW�
�286'�� �LWV� �DJHQW���RWKHU��UHSUHVHQWDWLYHV���RU��DQ��LQGHSHQGHQW��DXGLWRU��WR�
�DXGLW�� �H[DPLQH�� �DQG� �PDNH� �H[FHUSWV�� �FRSLHV�� �DQG� �WUDQVFULSWV� �IURP��DOO�
�ERRNV� �DQG� �UHFRUGV�� �DQG� �WR� �PDNH� �DXGLW�V�� �RI� �DOO� �ELOOLQJ� �VWDWHPHQWV��
�LQYRLFHV�� �UHFRUGV�� �DQG� �RWKHU� �GDWD��UHODWHG��WR��6HUYLFHV��FRYHUHG��E\��WKLV�
�$JUHHPHQW�� �$XGLW�V�� �PD\� �EH� �SHUIRUPHG� �DW� �DQ\� �WLPH�� �SURYLGHG� �WKDW�
�286'� �VKDOO� �JLYH� �UHDVRQDEOH� �SULRU� �QRWLFH� �WR� �9(1'25� �DQG� �VKDOO�
�FRQGXFW� �DXGLW�V�� �GXULQJ� �9(1'25¶6� �QRUPDO� �EXVLQHVV� �KRXUV�� �XQOHVV�
�9(1'25�RWKHUZLVH�FRQVHQWV��

���� �/LWLJDWLRQ���� �7KLV� �$JUHHPHQW� �VKDOO� �EH� �GHHPHG� �WR� �EH� �SHUIRUPHG� �LQ
�2DNODQG�� �&DOLIRUQLD� �DQG� �LV� �JRYHUQHG� �E\� �WKH� �ODZV� �RI� �WKH� �6WDWH� �RI
�&DOLIRUQLD�� �EXW� �ZLWKRXW� �UHVRUW� �WR� �&DOLIRUQLD¶V� �SULQFLSOHV� �DQG� �ODZV
�UHJDUGLQJ� �FRQIOLFW� �RI� �ODZV�� �7KH� �$ODPHGD��&RXQW\��6XSHULRU��&RXUW��VKDOO
�KDYH��MXULVGLFWLRQ��RYHU��DQ\��OLWLJDWLRQ��LQLWLDWHG��WR��HQIRUFH��RU��LQWHUSUHW��WKLV
�$JUHHPHQW�

���� �,QFRUSRUDWLRQ� �RI� �5HFLWDOV� �DQG� �([KLELWV���� �$Q\� �UHFLWDOV� �DQG� �H[KLELWV
�DWWDFKHG� �WR� �WKLV� �$JUHHPHQW� �DUH� �LQFRUSRUDWHG� �KHUHLQ� �E\� �UHIHUHQFH�
�9(1'25� �DJUHHV� �WKDW� �WR� �WKH� �H[WHQW� �DQ\� �UHFLWDO� �RU� �GRFXPHQW
�LQFRUSRUDWHG� �KHUHLQ� �FRQIOLFWV� �ZLWK� �DQ\� �WHUP� �RU� �SURYLVLRQ� �RI� �WKLV
�$JUHHPHQW��WKH�WHUPV�DQG�SURYLVLRQV�RI�WKLV�$JUHHPHQW�VKDOO�JRYHUQ�

���� �,QWHJUDWLRQ�(QWLUH� �$JUHHPHQW� �RI� �3DUWLHV���� �7KLV� �$JUHHPHQW
�FRQVWLWXWHV� �WKH� �HQWLUH� �DJUHHPHQW� �EHWZHHQ� �WKH� �3$57,(6� �DQG
�VXSHUVHGHV� �DOO� �SULRU� �GLVFXVVLRQV�� �QHJRWLDWLRQV�� �DQG� �DJUHHPHQWV�
�ZKHWKHU��RUDO��RU��ZULWWHQ���7KLV��$JUHHPHQW��PD\��EH��DPHQGHG��RU��PRGLILHG
�RQO\�E\�D�ZULWWHQ�LQVWUXPHQW�H[HFXWHG�E\�ERWK��3$57,(6���

���� �6HYHUDELOLW\���� �,I� �DQ\� �WHUP�� �FRQGLWLRQ� �RU��SURYLVLRQ��RI��WKLV��$JUHHPHQW��LV
�KHOG� �E\� �D� �FRXUW� �RI� �FRPSHWHQW� �MXULVGLFWLRQ� �WR� �EH� �LQYDOLG�� �YRLG� �RU
�XQHQIRUFHDEOH���WKH��UHPDLQLQJ��SURYLVLRQV��ZLOO��QHYHUWKHOHVV��FRQWLQXH��LQ
�IXOO��IRUFH��DQG��HIIHFW���DQG��VKDOO��QRW��EH��DIIHFWHG���LPSDLUHG��RU��LQYDOLGDWHG
�LQ�DQ\�ZD\�

���� �3URYLVLRQV� �5HTXLUHG� �%\� �/DZ� �'HHPHG� �,QVHUWHG���� �(DFK� �DQG� �HYHU\
�SURYLVLRQ� �RI� �ODZ� �DQG� �FODXVH� �UHTXLUHG� �E\� �ODZ� �WR� �EH� �LQVHUWHG� �LQ� �WKLV
�$JUHHPHQW��VKDOO��EH��GHHPHG��WR��EH��LQVHUWHG��KHUHLQ��DQG��WKLV��$JUHHPHQW
�VKDOO�EH�UHDG�DQG�HQIRUFHG�DV�WKRXJK�LW�ZHUH�LQFOXGHG�WKHUHLQ�
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���� �&DSWLRQV� �DQG� �,QWHUSUHWDWLRQV���� �6HFWLRQ� �DQG� �SDUDJUDSK� �KHDGLQJV� �LQ
�WKLV� �$JUHHPHQW� �DUH� �XVHG� �VROHO\��IRU��FRQYHQLHQFH���DQG��VKDOO��EH��ZKROO\
�GLVUHJDUGHG��LQ��WKH��FRQVWUXFWLRQ��RI��WKLV��$JUHHPHQW���1R��SURYLVLRQ��RI��WKLV
�$JUHHPHQW� �VKDOO� �EH� �LQWHUSUHWHG��IRU��RU��DJDLQVW��D��3$57<��EHFDXVH��WKDW
�3$57<� �RU� �LWV� �OHJDO� �UHSUHVHQWDWLYH� �GUDIWHG� �VXFK� �SURYLVLRQ�� �DQG� �WKLV
�$JUHHPHQW�VKDOO�EH�FRQVWUXHG�DV�LI�MRLQWO\�SUHSDUHG�E\�WKH��3$57,(6���

���� �&DOFXODWLRQ� �RI� �7LPH���� �)RU� �WKH� �SXUSRVHV� �RI� �WKLV� �$JUHHPHQW�� �³GD\V´
�UHIHUV��WR��FDOHQGDU��GD\V��XQOHVV��RWKHUZLVH��VSHFLILHG��DQG��³KRXUV´��UHIHUV
�WR�KRXUV�UHJDUGOHVV�RI�ZKHWKHU�LW�LV�D�ZRUN�GD\��ZHHNHQG��RU�KROLGD\�

���� �&RXQWHUSDUWV� �DQG� �(OHFWURQLF� �6LJQDWXUH���� �7KLV� �$JUHHPHQW�� �DQG� �DOO
�DPHQGPHQWV�� �DGGHQGD���DQG��VXSSOHPHQWV��WR��WKLV��$JUHHPHQW���PD\��EH
�H[HFXWHG� �LQ� �RQH� �RU� �PRUH� �FRXQWHUSDUWV�� �DOO� �RI� �ZKLFK� �VKDOO� �FRQVWLWXWH
�RQH� �DQG� �WKH� �VDPH� �DPHQGPHQW�� �$Q\� �FRXQWHUSDUW� �PD\� �EH� �H[HFXWHG
�DQG� �GHOLYHUHG� �E\� �IDFVLPLOH� �RU� �RWKHU� �HOHFWURQLF� �VLJQDWXUH� ��LQFOXGLQJ
�SRUWDEOH��GRFXPHQW��IRUPDW���E\��HLWKHU��3$57<��DQG���QRWZLWKVWDQGLQJ��DQ\
�VWDWXWH� �RU� �UHJXODWLRQV� �WR� �WKH� �FRQWUDU\� ��LQFOXGLQJ�� �EXW� �QRW� �OLPLWHG� �WR�
�*RYHUQPHQW� �&RGH� �VHFWLRQ� ������ �DQG� �WKH� �UHJXODWLRQV� �SURPXOJDWHG
�WKHUHIURP��� �WKH� �FRXQWHUSDUW� �VKDOO� �OHJDOO\� �ELQG��WKH��VLJQLQJ��3$57<��DQG
�WKH� �UHFHLYLQJ� �3$57<� �PD\� �UHO\� �RQ� �WKH� �UHFHLSW� �RI� �VXFK� �GRFXPHQW� �VR
�H[HFXWHG��DQG��GHOLYHUHG��HOHFWURQLFDOO\��RU��E\��IDFVLPLOH��DV��LI��WKH��RULJLQDO
�KDG� �EHHQ� �UHFHLYHG�� �7KURXJK� �LWV� �H[HFXWLRQ� �RI� �WKLV� �$JUHHPHQW�� �HDFK
�3$57<� �ZDLYHV� �WKH� �UHTXLUHPHQWV� �DQG� �FRQVWUDLQWV� �RQ� �HOHFWURQLF
�VLJQDWXUHV� �IRXQG� �LQ� �VWDWXWH� �DQG� �UHJXODWLRQV� �LQFOXGLQJ�� �EXW� �QRW� �OLPLWHG
�WR�� �*RYHUQPHQW� �&RGH� �VHFWLRQ� ������ �DQG� �WKH� �UHJXODWLRQV� �SURPXOJDWHG
�WKHUHIURP�

���� �:��� �)RUP���� �,I� �9(1'25� �LV� �GRLQJ� �EXVLQHVV� �ZLWK� �286'� �IRU� �WKH� �ILUVW
�WLPH�� �9(1'25� �DFNQRZOHGJHV� �WKDW� �LW� �PXVW� �FRPSOHWH� �DQG� �UHWXUQ� �D
�VLJQHG�:���IRUP�WR�286'�

���� �$JUHHPHQW� �3XEOLFO\� �3RVWHG���� �7KLV� �$JUHHPHQW�� �LWV� �FRQWHQWV�� �DQG� �DOO
�LQFRUSRUDWHG� �GRFXPHQWV� �DUH� �SXEOLF� �GRFXPHQWV� �DQG� �ZLOO� �EH� �PDGH
�DYDLODEOH�E\�286'�WR�WKH�SXEOLF�RQOLQH�YLD�WKH�,QWHUQHW�

���� �6LJQDWXUH�$XWKRULW\���
�D� �(DFK� �3$57<��KDV� �WKH� �IXOO��SRZHU��DQG��DXWKRULW\��WR��HQWHU��LQWR��DQG

�SHUIRUP� �WKLV� �$JUHHPHQW�� �DQG� �WKH� �SHUVRQ�V�� �VLJQLQJ� �WKLV
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�$JUHHPHQW��RQ��EHKDOI��RI��HDFK��3$57<��KDV��EHHQ��JLYHQ��WKH��SURSHU�
�DXWKRULW\�DQG�HPSRZHUHG�WR�HQWHU�LQWR�WKLV�$JUHHPHQW��

�E� �1RWZLWKVWDQGLQJ� �VXESDUDJUDSK� ��D��� �RQO\� �WKH� �6XSHULQWHQGHQW�
�&KLHIV�� �'HSXW\� �&KLHIV�� �DQG� �WKH� �*HQHUDO� �&RXQVHO� �KDYH� �EHHQ
�GHOHJDWHG� �WKH� �DXWKRULW\� �WR� �VLJQ� �FRQWUDFWV� �IRU� �286'�� �DQG� �RQO\
�XQGHU� �OLPLWHG� �FLUFXPVWDQFHV�� �ZKLFK� �UHTXLUH� �UDWLILFDWLRQ� �E\� �WKH
�286'� �*RYHUQLQJ� �%RDUG�� �9(1'25� �DJUHHV� �QRW� �WR� �DFFHSW� �WKH
�VLJQDWXUH� �RI� �DQRWKHU� �RWKHU� �286'� �HPSOR\HH� �DV� �KDYLQJ� �WKH
�SURSHU��DXWKRULW\��DQG��HPSRZHUHG��WR��HQWHU��LQWR��WKLV��$JUHHPHQW��RU
�DV�OHJDOO\�ELQGLQJ�LQ�DQ\�ZD\�

�D� �1RWZLWKVWDQGLQJ��3DUDJUDSK�������LI��WKLV��$JUHHPHQW��LV��H[HFXWHG��E\
�WKH� �VLJQDWXUH� �RI� �WKH� �6XSHULQWHQGHQW�� �&KLHIV�� �'HSXW\� �&KLHIV�� �RU
�*HQHUDO��&RXQVHO��XQGHU��WKHLU��GHOHJDWHG��DXWKRULW\���DQG��WKH��%RDUG
�WKHUHDIWHU��GHFOLQHV��WR��UDWLI\��WKH��$JUHHPHQW���WKH��$JUHHPHQW��VKDOO
�DXWRPDWLFDOO\� �WHUPLQDWH� �RQ� �WKH� �GDWH� �WKDW� �WKH� �%RDUG� �GHFOLQHV� �WR
�UDWLI\� �LW�� �286'� �VKDOO� �FRPSHQVDWH� �9(1'25� �IRU� �6HUYLFHV
�VDWLVIDFWRULO\� �SURYLGHG� �WKURXJK� �WKH� �GDWH� �RI� �WHUPLQDWLRQ�� �8SRQ
�WHUPLQDWLRQ�� �9(1'25� �VKDOO� �SURYLGH� �286'� �ZLWK� �DOO� �PDWHULDOV
�SURGXFHG���PDLQWDLQHG���RU��FROOHFWHG��E\��9(1'25��SXUVXDQW��WR��WKLV
�$JUHHPHQW�� �ZKHWKHU� �RU� �QRW� �VXFK� �PDWHULDOV� �DUH� �FRPSOHWH� �RU
�LQFRPSOHWH�RU�DUH�LQ�ILQDO�RU�GUDIW�IRUP�

���� �&RQWUDFW� �&RQWLQJHQW� �RQ� �*RYHUQLQJ� �%RDUG� �$SSURYDO���� �286'��VKDOO
�QRW� �EH� �ERXQG� �E\� �WKH� �WHUPV� �RI� �WKLV� �$JUHHPHQW� �XQOHVV� �DQG��XQWLO��LW��KDV
�EHHQ� ��L���IRUPDOO\��DSSURYHG��E\��286'¶V��*RYHUQLQJ��%RDUG��RU���LL���YDOLGO\
�DQG� �SURSHUO\� �H[HFXWHG� �E\� �WKH� �286'� �6XSHULQWHQGHQW�� �WKH� �*HQHUDO
�&RXQVHO�� �RU� �D� �&KLHI� �RU� �'HSXW\� �&KLHI� �DXWKRUL]HG� �E\� �WKH� �(GXFDWLRQ
�&RGH� �RU� �%RDUG� �3ROLF\�� �DQG� �QR� �SD\PHQW� �VKDOO� �EH� �RZHG� �RU� �PDGH� �WR
�9(1'25�DEVHQW�VXFK�IRUPDO�DSSURYDO�RU�YDOLG�DQG�SURSHU�H[HFXWLRQ�

�5(67�2)�3$*(�,6�,17(17,21$//<�/()7�%/$1.�
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�,1� �:,71(66� �:+(5(2)�� �WKH� �3$57,(6� �KHUHWR� �DJUHH� �DQG� �H[HFXWH� �WKLV�
�$JUHHPHQW�DQG�WR�EH�ERXQG�E\�LWV�WHUPV�DQG�FRQGLWLRQV��

�9(1'25�

�1DPH��'U��1\HLVKD�'H:LWW� �6LJQDWXUH��

�3RVLWLRQ��&(2��)RXQGHU� �'DWH��0DUFK���������

�2QH��RI�W�KH�W�HUPV��DQG��FRQGLWLRQV�W�R��ZKLFK��9(1'25��DJUHHV��E\�L�WV��VLJQDWXUH�
L�V��VXESDUDJUDSK���H���RI��3DUDJUDSK������&RPSHQVDWLRQ����ZKLFK��VWDWHV� W�KDW�
�9(1'25��DFNQRZOHGJHV��DQG��DJUHHV��QRW�W�R��H[SHFW��RU��GHPDQG��SD\PHQW�I�RU�
�DQ\��6HUYLFHV��SHUIRUPHG��SULRU� W�R� W�KH��3$57,(6�����SDUWLFXODUO\��286'���YDOLGO\�
�DQG��SURSHUO\��H[HFXWLQJ� W�KLV��$JUHHPHQW��XQWLO� W�KLV��$JUHHPHQW� L�V��YDOLGO\��DQG�
�SURSHUO\��H[HFXWHG��DQG��VKDOO��QRW��UHO\��RQ��YHUEDO��RU��ZULWWHQ��FRPPXQLFDWLRQ�
I�URP��DQ\� L�QGLYLGXDO���RWKHU� W�KDQ� W�KH��3UHVLGHQW��RI� W�KH��286'��*RYHUQLQJ�
�%RDUG�� W�KH��286'��6XSHULQWHQGHQW���RU� W�KH��286'��*HQHUDO��&RXQVHO���VWDWLQJ�
W�KDW��286'��KDV��YDOLGO\��DQG��SURSHUO\��H[HFXWHG� W�KLV��$JUHHPHQW���9(1'25�
�VSHFLILFDOO\��DFNQRZOHGJHV��DQG��DJUHHV� W�R� W�KLV� W�HUP�FRQGLWLRQ��RQ� W�KH��DERYH�
�GDWH��

�286'�

�1DPH��Sondra Aguilera � �6LJQDWXUH��

�3RVLWLRQ��Chief Academic Officer� �'DWH��
¿տ�%RDUG�3UHVLGHQW

¿տ�6XSHULQWHQGHQW
¿X�&KLHI�'HSXW\�&KLHI�([HFXWLYH�'LUHFWRU

�1DPH���.\OD�-RKQVRQ�7UDPPHOO� �6LJQDWXUH��

�3RVLWLRQ���6HFUHWDU\��%RDUG�RI�(GXFDWLRQ� �'DWH��4-28-2022�

jack.lowe
Stamp

jack.lowe
Stamp

COREY.HOLLIS
Signature
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�7HPSODWH�DSSURYHG�DV�WR�IRUP�E\�286'�2IILFH�RI�WKH�*HQHUDO�&RXQVHO��
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��$�� �*HQHUDO� �'HVFULSWLRQ� �RI� �6HUYLFHV� �WR� �EH� �3URYLGHG���� �3URYLGH� �D�
�GHVFULSWLRQ�RI�WKH�VHUYLFH�V��9(1'25�ZLOO�SURYLGH��
�$JHQF\� �ZLOO� �SDUWQHU� �ZLWK� �DVVLJQHG� �VFKRRO� �DWWHQGDQFH� �WHDP�V�� �WR� �GHYHORS�

�SODQV� �WR� �VXSSRUW� �LPSURYHG� �DWWHQGDQFH� �LQFOXGLQJ� �LPSOHPHQWLQJ� �D� �7LHUHG�
�$WWHQGDQFH� �SODQ�� �SURYLGLQJ� �FDVH� �PDQDJHPHQW� ��� �RXWUHDFK� �DQG� �VXSSRUW�� �DQG�
�LPSOHPHQWLQJ�DJH�DSSURSULDWH�LQFHQWLYHV�IRU�LGHQWLILHG�VWXGHQWV�DQG�IDPLOLHV��

�'RFXPHQW� �DQG� �WUDFN� �DFWLYLWLHV� �LPSOHPHQWHG� �LQFOXGLQJ� �ZKLFK� �VWXGHQWV�
�UHFHLYH� �DGGLWLRQDO� �VXSSRUW�� �WKH� �VSHFLILF� �VXSSRUWV� �SURYLGHG� �DQG� �FKDQJHV� �LQ�
�DWWHQGDQFH��

��%�� �'HVFULSWLRQ��RI��6HUYLFHV��WR��EH��3URYLGHG��'XULQJ��6FKRRO��&ORVXUH��RU�
�6LPLODU� �(YHQW���� �,I� �WKHUH� �LV� �D� �VFKRRO� �FORVXUH� ��H�J��� �GXH� �WR� �SRRU� �DLU�
�TXDOLW\�� �SODQQHG� �ORVV� �RI� �SRZHU�� �&29,'����� �RU� �VLPLODU� �HYHQW� �LQ� �ZKLFK�
�VFKRRO� �VLWHV� �DQG�RU� �'LVWULFW� �RIILFHV� �PD\� �EH� �FORVHG� �RU� �RWKHUZLVH�
�LQDFFHVVLEOH��ZRXOG�VHUYLFHV�EH�DEOH�WR�FRQWLQXH"�

¿տ �1R��VHUYLFHV�ZRXOG�QRW�EH�DEOH�WR�FRQWLQXH�

¿տ �<HV��VHUYLFHV�ZRXOG�EH�DEOH�WR�FRQWLQXH�DV�GHVFULEHG�LQ��$�

¿8¿ �<HV�� �EXW� �VHUYLFHV� �ZRXOG� �EH� �GLIIHUHQW� �WKDQ��GHVFULEHG��LQ���$���3OHDVH�
�EULHIO\�GHVFULEH�KRZ�WKH�VHUYLFHV�ZRXOG�EH�GLIIHUHQW��
�6HUYLFHV�ZLOO�EH�SURYLGHG�YLD�]RRP�RU�SKRQH�DV�QHHGHG��

��&�� �5DWH� �RI� �&RPSHQVDWLRQ���� �3OHDVH� �GHVFULEH� �WKH� �EDVLV� �E\� �ZKLFK�
�FRPSHQVDWLRQ�ZLOO�EH�SDLG�WR�9(1'25��
¿տ �+RXUO\�5DWH������&OLFN�RU�WDS�KHUH�WR�HQWHU�WH[W���SHU��KRXU
¿տ �'DLO\�5DWH������&OLFN�RU�WDS�KHUH�WR�HQWHU�WH[W���SHU��GD\
¿տ �:HHNO\�5DWH������&OLFN�RU�WDS�KHUH�WR�HQWHU�WH[W���SHU�ZHHN
¿8¿ �0RQWKO\�5DWH����������������SHU�PRQWK�
¿տ �3HU� �6WXGHQW� �6HUYHG� �5DWH�� ����&OLFN� �RU� �WDS� �KHUH� �WR� �HQWHU� �WH[W�� �SHU

�VWXGHQW�VHUYHG
¿տ �3HUIRUPDQFH�'HOLYHUDEOH� �3D\PHQWV�� �'HVFULEH� �WKH� �SHUIRUPDQFH

�DQG�RU�GHOLYHUDEOH�V��DV�ZHOO�DV�WKH�DVVRFLDWHG�UDWH�V��EHORZ�
�&OLFN�RU�WDS�KHUH�WR�HQWHU�WH[W�
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��� �6SHFLILF� �2XWFRPHV���� ��$�� �:KDW� �DUH� �WKH� �H[SHFWHG� �RXWFRPHV� �IURP��WKH
�VHUYLFHV� �RI� �WKLV� �$JUHHPHQW"� �3OHDVH� �EH� �VSHFLILF�� �)RU� �H[DPSOH�� �DV� �D
�UHVXOW��RI��WKH��VHUYLFH�V����+RZ��PDQ\��PRUH��286'��VWXGHQWV��ZLOO��JUDGXDWH
�IURP��KLJK��VFKRRO"��+RZ��PDQ\��PRUH��286'��VWXGHQWV��ZLOO��DWWHQG��VFKRRO
������RU��PRUH"��+RZ��PDQ\��PRUH��286'��VWXGHQWV��ZLOO��KDYH��PHDQLQJIXO
�LQWHUQVKLSV� �DQG�RU��SD\LQJ��MREV"��+RZ��PDQ\��PRUH��286'��VWXGHQWV��ZLOO
�KDYH� �DFFHVV� �WR�� �DQG� �XVH�� �WKH� �KHDOWK� �VHUYLFHV��WKH\��QHHG"���%���3OHDVH
�GHVFULEH� �WKH� �PHDVXUDEOH� �RXWFRPHV� �VSHFLILF� �WR� �WKH� �VHUYLFHV�� �3OHDVH
�FRPSOHWH� �WKH� �VHQWHQFH� �SURPSW�� �³3DUWLFLSDQWV� �ZLOO� �EH� �DEOH� �WR«´� �&�� �,I
�DSSOLFDEOH�� �SOHDVH� �SURYLGH� �GHWDLOV� �RI� �SURJUDP� �SDUWLFLSDWLRQ�� �3OHDVH
�FRPSOHWH�WKH�VHQWHQFH�SURPSW��³6WXGHQWV�ZLOO«´
�:RUN�ZLWK�VHOHFWHG�KLJK�VFKRROV�WR�,QFUHDVH�DWWHQGDQFH�DW�VFKRROV�

��� �$OLJQPHQW� �ZLWK� �6FKRRO� �3ODQ� �IRU� �6WXGHQW� �$FKLHYHPHQW� �±� �636$
��UHTXLUHG� �LI� �XVLQJ� �6WDWH� �RU� �)HGHUDO� �)XQGV��� �3OHDVH� �VHOHFW� �WKH
�DSSURSULDWH�RSWLRQ�EHORZ�

¿տ �$FWLRQ� �,WHP� �LQFOXGHG� �LQ� �%RDUG� �$SSURYHG� �636$� ��QR� �DGGLWLRQDO
�GRFXPHQWDWLRQ�UHTXLUHG��±�,WHP�1XPEHU�
�&OLFN�RU�WDS�KHUH�WR�HQWHU�WH[W�

¿տ �$FWLRQ� �,WHP� �DGGHG� �DV� �PRGLILFDWLRQ� �WR� �%RDUG� �$SSURYHG� �636$� �±
�6FKRRO� �VLWH� �PXVW� �VXEPLW� �WKH� �IROORZLQJ� �GRFXPHQWV� �WR� �WKH� �6WUDWHJLF
�5HVRXUFH� �3ODQQLQJ� �IRU� �DSSURYDO� �WKURXJK� �WKH� �(VFDSH� �ZRUNIORZ
�SURFHVV�
�Ɣ �0HHWLQJ� �DQQRXQFHPHQW� �IRU� �PHHWLQJ� �LQ� �ZKLFK� �WKH� �636$

�PRGLILFDWLRQ�ZDV�DSSURYHG�
�Ɣ �0LQXWHV� �IRU� �PHHWLQJ� �LQ� �ZKLFK� �WKH� �636$� �PRGLILFDWLRQ� �ZDV

�DSSURYHG�LQGLFDWLQJ�DSSURYDO�RI�WKH�PRGLILFDWLRQ�
�Ɣ �6LJQ�LQ� �VKHHW� �IRU� �PHHWLQJ� �LQ� �ZKLFK� �WKH� �636$��PRGLILFDWLRQ� �ZDV

�DSSURYHG�

��� �:DLYHUV�����286'�KDV�ZDLYHG�WKH�IROORZLQJ��&RQILUPDWLRQ��RI�WKH
�ZDLYHU�LV�DWWDFKHG�KHUHZLWK�

¿տ �&RPPHUFLDO�*HQHUDO�/LDELOLW\�,QVXUDQFH��:DLYHU�RQO\��DYDLODEOH��DW
�286'¶V�VROH�GLVFUHWLRQ��LI�9(1'25¶V�HPSOR\HHV��VXEFRQWUDFWRUV�
�YROXQWHHUV��DQG�DJHQWV�ZLOO�KDYH�QR�FRQWDFW��LQ�SHUVRQ��RU�YLUWXDO����ZLWK
�286'�VWXGHQWV��DQG�WKH�FRPSHQVDWLRQ�QRW�WR�H[FHHG�DPRXQW�LV
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���������RU�OHVV���

¿տ �:RUNHUV¶�&RPSHQVDWLRQ�,QVXUDQFH��:DLYHU�RQO\�DYDLODEOH��DW
�286'¶V�VROH�GLVFUHWLRQ��LI�9(1'25�KDV�QR�HPSOR\HHV��

¿տ �7XEHUFXORVLV�6FUHHQLQJ��:DLYHU�RQO\�DYDLODEOH��DW��286'¶V�VROH
�GLVFUHWLRQ��LI�9(1'25¶V�HPSOR\HHV��VXEFRQWUDFWRUV��YROXQWHHUV��DQG
�DJHQWV�ZLOO�KDYH�QR�LQ�SHUVRQ�FRQWDFW�ZLWK�286'�VWXGHQWV��
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Oakland Natives Give Back (ONGB) Modification Request to
OUSD RFP (No. 21-111CSSS) for High School

Oakland Natives Give Back

Modification Request to OUSD RFP #21-111CSSS

Oakland Natives Give Back is requesting modifications to the Budget, Scope of
Services, Program Accountability, Data Sharing, and Experience & Performance
sections of our original submission for our High School application for OUSD RFP#
21-111CSSS.

Modified Program Budget: Annual Cost to the District

The total proposed cost for the Back On Track Program is $359,223.00. ONGB will
partner with 7 high schools with the objective of building each school’s capacity to
finalize attendance plans for the Fall 2022-23 school year. The schools ONGB will
partner with are

McClymonds HS, Castlemont HS, Skyline HS, Fremont HS, Rudsdale Continuation,
Ralph Bunche, Dewey Academy.

Oakland Native Give Back - High School

Application (RFP #21-111CSS)

Modified Budget

BUDGET ITEM
Proposed

Expenditures
NARRATIVE - Detailed explanation of proposed expenditures

Staff Salaries
Director of Programs & Services $25,000.00 The Director of Program & Services will oversee and provide day-to-day

administration and operation for the Back on Track Program (BOTP). This role is

responsible for creating, organizing, staffing, leading, and controlling program

activities. The PD will also provide active support and input with strategic

planning efforts for all programming and budgeting-related areas.
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Program Effectiveness Evaluator $10,000.00 The Program Effectiveness Evaluator will evaluate the effectiveness of ONGB

interventions by developing feedback methods, conducting participant

interviews, and establishing initial baselines. The program evaluator will train

program staff members on data collection, data management, and provide

ongoing supervision related to socio-emotional aspects of working with

disconnected students and families. Throughout program duration, the program

effectiveness evaluator will create plans to increase programming quality and

expand program reach. The program evaluator will also provide supervision of

the Achievement Liaison.

Achievement Coordinator (4) $130,000.00 The Achievement Coordinator will also work with the assigned school to

support attendance-related activities on campus by outreaching to disengaged

students with severe attendance, monitoring weekly school attendance records,

coordinating student and school site engagement activities, and participating in

school attendance and/or COST meetings. The Achievement Coordinator will

conduct home visits, as well as other school site re-engagement duties including

academic mentoring activities and will submit weekly attendance reports with

updates of each student’s return status and is expected to engage students

each week.

Achievement Liaison  (1) $9,000.00 The Achievement Liaisons will develop and execute weekly outreach efforts to

disengaged students/families with the highest level of need. The supports

include home visits with students and families as determined by program

needs. Achievement Liaisons may also attend school site meetings, attend SARB

meetings, and in collaboration with OUSD’s student attendance teams - support

family plans for increasing student attendance. The Attendance Liaisons will

include student interns from a variety of university programs (Social Work,

Marriage & Family, & Counseling).

Achievement Coach (4) $36,000.00 The Achievement Coach will support by observing school attendance practices

and assisting with attendance awareness strategies for students with moderate

attendance.  Coaches will participate in school site attendance meetings,

assisting with school-wide attendance   activities as well as school culture and

climate activities as directed by the assigned school staff for academic

mentoring and tutoring to support needed. The Achievement Coach will

outreach to students on a weekly basis and refer students with the greatest

need to the Achievement Liaison if there is a need to intervene to address

attendance barriers.

Administrative Assistant $9,000.00 This role will provide general administrative support to the employees.

Administrative duties and responsibilities include scheduling meetings and

appointments, program compliance, monitoring receipt of attendance reports,

and organizing project documents.

Total Salaries $219,000.00

Employee Benefits

FICO $12,546.00 Social Security @.0765 of total wages

SDI $197.00 California Unemployment Insurance @.05 of first $7,000 of wages

Workers Compensation $1,476.00 Workers' Compensation @.009 of total wages
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Health $20,149.00 Kaiser Health Plan for 5 staff @ $800 per month for 5 months

Travel $9,000.00 Staff mileage reimbursement for 9 staff @ $200 per person for 5 months

Total Employee Benefits $43,368.00

Books and Supplies

Supplies & Materials $3,000.00

Supplies and materials include costs for printing, designed outreach handouts,

paper products, translation services, and presentation materials.

Total Supply & Materials $3,000.00

Services and Other Operating

Expenditures

Consultants $5,000.00

Professional capacity building training for school site administrator and teaching

staff.

Student and Family Engagement

Activities and Events $15,000.00

These funds will cover costs for student & parent engagement each month.

Each school will receive an allowance of up to $530 to host monthly student &

parent engagement events and activities for their school. All strategies and

activities will be approved by the school site attendance team prior to

implementation.

Every Day Counts Attendance

Challenge Awards

ONGB Funded activity - 7 students will win $500 each month for having 95%

attendance. There is also an opportunity for students to win $100 on select

Bonus Days throughout the month of February and May 2022.

Youth Summer Internship $7,500.00

Up to 10 rising 9th graders will have the opportunity to earn a weekly stipend of

$125 each week for 6 weeks ($750 per student) in summer Achievement

Ambassador Internship

Youth Summer Internship $7,500.00

Up to 10 rising 12th graders will have the opportunity to earn a weekly stipend

of $125 each week for 6 weeks ($750 per student) in summer Achievement

Ambassador Internship

Food $1,000.00

Meals and/or snacks will be provided at scheduled school staff meetings,

student, parent, and school workshops during the course of the Spring semester

and 6 week summer season for the rising 12th and 9th-grade students.

Emergency Family Needs $11,000.00

Emergency support for parent students & families (as needed). $5,000 for

approximately 20 families per month will have access to a laundry allowance,

food, and transportation.

Total Services and Other Operating

Expenditures $47,000.00

TOTAL DIRECT COSTS: $312,368.00

Other Indirect Costs at rate of 15% $46,855.00

TOTAL HIGH SCHOOL PROGRAM

BUDGET $359,223.00
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Value Category 2: Scope of Services

1) School Relationships

This contract opportunity will allow ONGB to further establish a collaborative working
relationship with the select high schools. During the Spring 2022 semester, ONGB staff
will be working with school leadership, attendance team staff, and community service
providers to build the capacity of the attendance team to identify the key indicators for
improving attendance. The Achievement Coordinator, Coaches and Liaisons will
participate in all scheduled attendance and/or COST meetings to understand the current
and projected challenges to improve student attendance. ONGB support will also
include professional development training led by the ONGB team and partners, to
inform our school plans with successful national strategies.
The following schools will be invited to participate:

● McClymonds HS
● Fremont HS
● Skyline HS
● Castlemont HS

● Dewey
● Ralph Bunche
● Rudsdale

2) Program Quality

The Back and on Track (BOT) Program provides a multi-phased and tiered approach to
mitigate “Learning Loss” resulting from the COVID-19 Pandemic and its drastic impact
on consistent student attendance. There are two (2) phases involved with the BOT
program.  However, for this proposal, the focus will be pre-phase relationship building
which includes, planning, student & parent outreach and engagement, and whole school
capacity building.

Pre-phase: Tiered School Partnership and Relationship Building & Planning

ONGB’s tiered approach to reducing chronic
absenteeism is dynamic and in alignment with the
model created by Attendance Works (AW).  AW
provides recommendations on how agencies,
school districts, and community members ought
to work to support attendance improvement.
Their recommendations support the rationale for
each intervention set forth in the description
below.
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Tier 1: Universal Prevention
During pre-phase relationship building, ONGB will outreach to all 3871 high school
students attending the seven identified OUSD high schools through whole-school
activities. These students will be encouraged to register for the Every Day Counts
Attendance Challenge for a chance to win the monthly and bonus day cash grants
(which are funded by ONGB). Each high school will host monthly attendance-related
events and activities to encourage students to continue practicing good attendance
habits.

Tier 2: Early Intervention

ONGB staff will work with high school students grades 9-12 with moderate chronic
absenteeism (10-31 days missed), who register for EDCAC, will receive weekly contact
from the Achievement Coach on their respective campus. For this intervention, ONGB
staff will extend a special invitation for the EDCAC challenge to all families to raise
awareness around the importance of daily attendance. They will be encouraged to
continue coming to school and they will track their team's progress to satisfactory
attendance.

The high school students grades 9-12 on the lower end of severe chronic
absenteeism (32-40 days missed) will receive a slightly different level of engagement.
Due to the fact that their barriers and needs are oftentimes more complex, Achievement
Coordinators will work with these students. Achievement Coordinators will outreach to
families of students with severe attendance and will also conduct home visits to offer
continued support as needed. They will assess student and family barriers to daily
attendance and refer families in need to school services to re-engage with school teams
for resources. They will also conduct similar weekly monitoring and progress tracking
that occurs with the students in the moderate category. Families with the greatest
barriers preventing on-time daily attendance will be referred to the Achievement Liaison
for further support.

Tier 3: Intensive Intervention - This strategy will be part of the full implementation
starting July 2022.

Foundational “Whole School” Intervention

For this intervention, our focus will be on building relationships with the schools by
immersing ourselves in the school community to learn about its culture, its assets, and
resources, and its needs. The ONGB team will be at the school site and/or available via
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Zoom, to provide academic mentorship, thought partnership, and collaboration on
projects as needed. The main objective is to use this time (prior to full program
implementation) to build social capital and to become a trusted partner to the school
community.

Depending on the specific needs and staff availability, the ONGB team will provide
capacity-building support to the seven schools (identified by OUSD as high priority
schools) to aid their creation of/enhancement of their attendance teams. ONGB will also
help schools design their 18-month attendance plans for the Fall 2022-2023 school
year.

Members of the ONGB team will participate in the attendance team and COST
meetings at their assigned school site to ensure they understand the unique challenges
and opportunities at the school. ONGB staff will also coordinate time each week to
assist with school climate and attendance-related activities such as academic mentoring
and attendance acknowledgments.

ONGB staff will reach out to all disconnected students based on priority defined by
OUSD to gather return to school updates to the assigned school lead. The information
gathered will be returned to the school in the format indicated. This support will be
offered to any OUSD high school in need, as directed by the OUSD district.

ONGB staff will be available to perform the following types of activities for each site:

1. Host in-person and virtual parent, community, and stakeholder workshops to
raise awareness around the root causes and harmful effects of chronic
absenteeism with the goal of connecting students and families to resources to
return to school. The workshops will be facilitated by experts in the fight to
promote daily attendance.

2. ONGB’s evaluation/data team will conduct focus groups and surveys to gain a
deeper understanding of root causes and sentiments around chronic
absenteeism. To gain insight from as many perspectives as possible, the team
will engage various constituencies.

3. All ONGB staff will participate in school attendance and COST team meetings to
share out updates of all students referred for disengagement and follow-up.

Again, activities may vary based on school need.
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3)  Student Engagement

All students attending the seven high schools will have the opportunity to participate in
the Every Day Counts School Challenge (EDCAC). EDCAC is essentially an awareness
campaign whereby students enrolled in the program are entered into a lottery for a
chance to win $500 cash grants. Historically, twenty (20) students would win every year.
Now, up to twenty (20) students can win every month. Every round, students are
presented with “mega” checks at school assemblies or in their classroom, which
inspires other students to enroll for a chance to win, which inspires a culture of daily
attendance.

Students with moderate to severe attendance will receive a special registration invitation
from ONGB staff each week, to register for EDCAC. Students who register for ONGB
programming will be eligible to receive additional incentives to maintain progress toward
their attendance goals each month. ONGB staff will lead the coordination of specially
curated attendance events each month. These events are designed to expose people to
unique experiences that take them outside of their community or allow them to see their
community in an entirely different way.  A few such events include curated lunch
on-campus with local food vendors, taking students who have returned to school and
are progressing on attendance goals to a Warriors game.

Value Category 3: Program Accountability, Program Plans and
Results, Staffing, Experience and Performance

1) Agency Capacity

As stated in the “School Relationships” section, ONGB has 13 years of experience
working with schools promoting attendance incentives in Oakland. This contract
opportunity will allow ONGB to increase its capacity to serve seven high schools to
improve attendance rates for the Fall 2022-2023 school year. The following schools will
be invited to participate:

● McClymonds HS
● Fremont HS
● Ralph Bunche
● Rudsdale

● Dewey
● Castlemont HS
● Skyline HS

2) Program Accountability
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Director of Program & Services (1) - The Director of Program & Services will oversee
and provide day-to-day administration and operation for the Back on Track Program
(BOTP). This role is responsible for creating, organizing, staffing, leading, and
controlling program activities. The PD will also provide active support and input with
strategic planning efforts for all programming and budgeting-related areas.

Program Effectiveness Evaluator (1) - The Program Effectiveness Evaluator will
evaluate the effectiveness of ONGB interventions by developing feedback methods,
conducting participant interviews, and establishing initial baselines. The program
evaluator will train program staff members on data collection, data management, and
provide ongoing supervision related to socio-emotional aspects of working with
disconnected students and families. Throughout program duration, the program
effectiveness evaluator will create plans to increase programming quality and expand
program reach. The program evaluator will also provide supervision of the Achievement
Liaison.

Administrative Support (1) - This role will provide general administrative support to the
employees. Administrative duties and responsibilities include scheduling meetings and
appointments, program compliance, monitoring receipt of attendance reports, and
organizing project documents.

Achievement Coordinator (4) - The Achievement Coordinator will also work with the
assigned school partner to support attendance-related activities on campus. Their
efforts are to reconnect disengaged students with severe attendance and their families
to the appropriate school staff for reintegration back into their assigned school. This
support includes monitoring weekly school attendance records, coordinating student
and school site engagement activities, and participating in school attendance and COST
meetings. Record of all tasks will be submitted in the weekly attendance reports for their
caseload.

The Achievement Coordinator will outreach to at-risk students to ensure they maintain
their attendance status. These maintenance efforts include monitoring weekly school
attendance, weekly communications, and housing monthly lunch-time attendance
events. The Achievement Coordinator will regularly assess barriers to daily attendance
and is expected to provide service referrals to community resources as needed
(Department of Social Services, therapy, tutoring, and other support services as
needed). The Achievement Coordinator will conduct home visits to support the
completion of support services applications as well as other school site re-engagement
duties including academic mentoring activities. The Achievement Coordinator will
submit weekly attendance reports with updates of each student’s return status and is
expected to engage students on a regular basis.
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Achievement Liaison (1) - The Achievement Liaisons will only develop and execute
weekly outreach efforts to disengaged students/families with the highest level of need.
The number of families supported by this resource will be limited to families open to
ONGB support with the goal of reconnection to OUSD systems. The supports include
home visits with students and families as determined by program needs. Achievement
Liaisons may also attend school site meetings, attend SARB meetings, and in
collaboration with OUSD’s student attendance teams - support family plans for
increasing student attendance. The Attendance Liaisons will include student interns
from a variety of university programs (Social Work, Marriage & Family, & Counseling).

Achievement Coach (4) - The Achievement Coach will support by observing school
attendance practices and assisting with attendance awareness strategies for students
with moderate attendance.  Coaches will participate in school site attendance meetings,
assisting with school-wide attendance activities as well as school culture and climate
activities as directed by the assigned school staff for academic mentoring and tutoring to
support needed. The Achievement Coach will outreach to students on a weekly basis
and refer students with the greatest need to the Achievement Liaison if there is a need
to intervene to address attendance barriers.

3) Data Sharing and Monitoring

Our ability to monitor progress to building student & family re-engagement strategies will
depend on school site referrals and access to student and parent contact data from
participating schools and the Research and Development (RAD) team. The pre-phase
activities will be monitored in following three areas:

1) ONGB survey reports with students' return to school plans, resources needed,
and expected date of return to school.

2) ONGB staff will work with the attendance team to review attendance data for
increases in daily attendance for progress at a frequency defined by each
participating school.

3) ONGB will monitor attendance rates of students registered for the Every Day
Counts Attendance Challenge on a monthly basis to report updates with the
school sites.

As part of the ONGB integration into the school culture, ONGB staff will participate in all
scheduled attendance and COST meetings to observe the attendance meetings and
support the implementation of school attendance strategies on the campus. The ONGB
team will also track individual student data of any disengaged youth referred to ONGB
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to ensure updates are maintained for the duration of the grant. Each time a student
misses a day of school, the student will be flagged in the attendance monitoring system.
As a result, ONGB will (1) alert the school attendance team lead, (2) contact the
student’s family by phone or e-mail, (3) deploy an ONGB representative to their home or
neighborhood, (4) assess for barriers, and (5) establish a plan to remove barriers for the
student to maintain regular attendance. Attendance reports will be shared with school
staff on a weekly basis or as data is accessible.

4) Experience and Performance

Since 2015, ONGB has worked in partnership with schools to refine the way we address
the individual needs of campuses, school teams, and leadership to improve daily
student attendance habits. Through these partnerships, we are able to strengthen
community ties to our local high schools to form better working relationships to create
opportunities to meet the needs of students returning to school this Spring 2022. To
achieve this, ONGB will monitor success through the measures listed below:

1. ONGB will participate in all scheduled attendance and/or COST team meetings
2. Partner with all 7 schools to increase the effectiveness of school site attendance

teams to utilize evidence-based practices
3. Parents and students referred for support will show an increase in their

awareness of the importance of daily attendance.
4. Outreach to 100% of all disconnected students based on priority defined by

OUSD to gather return to school updates to the assigned school lead.
5. Host monthly attendance activities at school partner sites

As the result of the services:

The seven identified school partners will design an 18-month attendance improvement
plan to improve school attendance rates for implementation for the Fall 2022-23 school
year. In addition to the plan:

● School staff, parents, and students will be more aware of the causes and effects
of chronic absenteeism at all participating schools

● Participating schools will have increased efficacy around their ability to affect
attendance outcomes at their school

● Parents of students enrolled in the program will be more aware of their child’s
attendance status

5) Family Engagement
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The BOTP will inform students and families by providing regular updates on their
student's attendance offering information virtual workshops on various
attendance-related topics, and connection to emergency resources for basic needs (as
needed). Services will be provided to student/families in three target groups:

Group 1 - 9-12th grade students with moderate attendance

Group 2  - 9-12th grade students with lower-end severe attendance

Group 3 - All 9-12th grade students who are disconnected and those with unverified
absences

ONGB coaching staff will contact families of students with moderate attendance (Group
1) via phone, text, and email regarding their student’s progress toward improving
attendance goals. Coordinator staff will outreach to families of students with lower-end
severe attendance (Group 2) in addition to phone, text and email outreach,
Coordinators will also conduct home visits and offer continued support as needed.  The
ONGB staff will reach out to ALL high school families who have disconnected students.
Lastly, the Achievement Liaison will connect with the parent or guardian with
higher-level needs to make referrals to school and community resources for barrier
removal.

6) Student & Family Support

The BOTP planning model focuses on identifying the strategies that work best for each
school to retain students and outreach to address challenges in connecting with
non-responsive families. The ONGB staff reach out to all students with moderate to
severe attendance to interview and assess interested student applicants for the
program. The assessment will include a student and parent survey to collect student
and family demographic information as well as baseline attendance and academic data
for the school year.

Some of the survey questions asked during phone calls with parents of students in
Groups 3 will include the following:

Are you currently enrolled in an OUSD school?

Are you attending now?

Are you experiencing any challenges coming to school? If so, are they related to
Housing, food, transportation, health, administrative - enrollment, other

What support resources would you need to return to school?
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Do you plan on returning to an OUSD school?

What is your expected date of return?

Incentives for participating in ONGB assessments and workshops will be determined in
partnership with the school attendance team.
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