
2021-22 Second Interim Report -
Overview and Context

Presented by Lisa Grant-Dawson, Chief Business Officer 

Governing Board Meeting - March 9, 2022
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Ask of the Board
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● Approve the Second Interim Budget

● Receive and discuss update on relevant contextual 

information impacting Multi-Year Projections (MYP)



Overview of Presentation

3

Part 1: Second Interim Report, including Multi-Year Projections

Part 2: Projected Changes to Staffing Costs from pending labor 
agreements, including impact on MYP



Second Interim Report
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Second
Interim
Outline

I. Overview & Summary of Assumptions

5

II. Second Interim - Current Year Projections

A. Unrestricted General Fund Summary & Detail

B. Restricted General Fund Summary & Detail

C. Summary of Ancillary Funds

III. Multi-Year Projections (MYP) & Cash Flow

A. General Fund Highlights

B. MYP Detail

C. Cash Flow

IV. Going Forward - Key Considerations

V. Next Steps



Overview of District Financial Accountability

➤ California school districts are accountable

to the State (through the County) for use

of funds provided by the state and federal

government.

➤ The process of accountability is prescribed 

by state law which includes district 

officials ensuring that the district is able to 

meet its financial commitments each year 

and into the future.

First Interim - By December 15
Updated projections as of October 31st | Ed Code
§42130 & §42131

Second Interim - By March 15
Updated projections as of January 31st | Ed Code §42130 
& §42131

Third Interim - By June 1
Updated projections as of April 30th | Ed Code §42130 &
§42131 [Required if 2nd Interim is qualified or negative]

Budget Adoption - By July 1
Projected results for the following fiscal year (July 1 -
June 30) | Ed Code §42127

Unaudited Actuals - By Sept 15th
Actual full year results for prior year (July 1 - June 30) |
Ed Code §42100
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Second Interim - Key Assumptions
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Second Interim - Fund Balance Summary
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Second Interim - Net Changes since First Interim
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Summary of 2021-22 Unrestricted General Fund Projections at Second Interim ($Millions)

Second Interim

Revenues 

Expenditures

Net Contributions/Transfers

425.6

326.8

- (88.7)

Net Increase (Decrease) 9.6

Second Interim

Beginning Fund Balance 

Ending Fund Balance

60.4

70.1

How is the District’s Unrestricted General 
Fund Financial Position Projected to Change?

Why is District’s Unrestricted General Fund 
Financial Position Projected to Change?

At Second Interim, we 
expect to end the year 
with an increase in the 
Unrestricted General 
Fund Balance of $9.6M

The $8.5M in Revenue 
reimbursement for the 
technology purchase will 
reflect an $18.1M 
increase
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Material Changes in Unrestricted General Fund Projections since Budget Adoption
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Revenues (Unrestricted)
1. $.45M Decrease in LCFF Base Rate per revised estimates of Property Tax Shift to Charters

Expenditures (Unrestricted)
1. $1.3M Decrease in projected cost of Certificated Teacher Salaries from First Interim

⟶ Budget adjustments and alignments since Adopted and First Interim and 2021-22 Shifts to Resource 
0004 noted in Budget Reduction Options List

2. $2.7M Decrease in benefits adjustments and alignments due to the analysis of actual positions assigned and 
actual benefits compared to what was budgeted and funding changes as noted above.

3. $6.5M Increase in Books and Supplies due to $6.5M increase in technology to purchase chromebooks for 
students from a grant award from the Emergency Connectivity Fund (ECF) for $8.5M.

⟶ The grant is a reimbursable program and funds could not be spent from Federal funds; therefore, 
COVID funds could not be used. The District increased the Unrestricted General Fund by $6.5M that 
combined with a $2M existing budget secured the technology purchase A receivable for the $8.5M 
reimbursement was booked after the second interim period and will be reflected in the next financial 
statement.



Material Changes in Unrestricted General Fund Projections since Budget Adoption (Cont.)
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Expenditures (Unrestricted)

⟶ $6.4M Increase in Services and Other Operating Expenditures since First Interim. Primary drivers, 
adjusting budget since adoption for utility expenditures.

⟶ $1.4M Increase - Resource 0000 - Base General Fund

■ $.7M - Establish Street Academy Consultant Agreement Budget

■ $.2M - Increase Fleet Management Repair Budget

■ $.1M - Legal Consultant

⟶ $1.5M Reduction in Other Outgo

■ Adjustment to the Budget due to the portion of the State Loan Payment that was deducted in 
2020-21 for 2021-22 due to the debt from the Tax Revenue Anticipation Note to support the 
District’s cash flow shortage



Summary of 2021-22 Restricted General Fund Projections at Second Interim ($Millions)

Second Interim

Revenues 

Expenditures

Net Contributions/Transfers

436.3

433.2

83.6

Net Increase (Decrease) 3.1

Beginning Fund Balance 

Ending Fund Balance

52.8

139.4

How is the District’s Restricted General Fund 
Financial Position Projected to Change?

Second Interim

Why is District’s Restricted General Fund 
Financial Position Projected to Change?

At Second Interim, we 
expect to end the year 
with a increase in the 
Restricted General Fund 
Balance of $107M*
This is always contingent on all 
funds being expended
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Second Interim - Net Changes since First Interim
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Material Changes in Restricted General Fund Projections since First Interim
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Revenues (Restricted)
1. $113.7M higher than First Interim Budget

⟶ Local Control Funding Formula
■ Resource 8097 Property Tax Transfers for Special Education $.344M

⟶ Other Federal
■ Resource 3211 CA Community School Partnership - $1.4M
■ Resource 3213 ESSER III - $85.3M
■ Resource 3214 ESSER III Learning Loss - $25.9M

⟶ Other State
■ Resource 7422 In Person Instruction Grant - $1.8M

● Awarded but will be unspent as the District is not eligible for the full grant due to the date we 
re-opened school in Spring 2021

■ Resource 7426 Expanded Learning Para - $1.3M
■ Resource 7812 Early Literacy Block Grant - $3.7M

● Adjustment from Adopted Budget to amount projected to be spent in 2021-22. Any unspent 
excess award will carryover



Material Changes in Restricted General Fund Projections since First Interim (Cont.)

16

Revenues (Restricted)
⟶ Other Local Revenue

■ Resource 6500 Special Education $.716M
■ Resource 9044 City of Oakland $.250M
■ Resource 9201 Schusterman Family Foundation $.563M
■ Resource 9331 Rockefeller Philanthropy $.200M

Expenditures (Restricted)
$10.5M Increase in Certificated Salaries
⟶ Majority are teacher salary stipends

■ ESSER III $3M
■ Expanded Learning Opportunity Grant $4.4M

⟶ Teacher Substitutes
■ $1.4M

$6M Increase in Classified Salaries
⟶ Classified Support Salaries $2.1M



Material Changes in Restricted General Fund Projections since First Interim (Cont.)
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Expenditures (Restricted)
⟶ Supervisor and Administrator Salaries $1.3M
⟶ Clerical Salaries $1.7M

$5.7M Increase - Benefits
⟶ Coinciding benefit adjustments to position and salary budgets by resource

$31.2M Decrease - Books and supplies
⟶ Transfers from Object 4399 Unallocated to the various salary, benefit, and other expenditure lines per site 

and department plans with COVID Resource allocations
$16.6M Increase - Other Services and Operating Expenditures
⟶ Majority of transactions were transfers from Object 4399 Unallocated to the various salary, benefit, and 

other expenditure lines per site and department plans with COVID Resource allocations
⟶ Consultant Services

■ Resource 3213 ESSER III $7.6M
■ Resource 7425 Expanded Learning Opportunity Grants $1.1M

⟶ Sub Agreements for Services
■ Resource 3216 ELO ESSER II $.245M
■ Resource 6010 After School Learning and Safety increase in $.954M



Material Changes in Restricted General Fund Projections since First Interim (Cont.)
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Expenditures (Restricted)
⟶ Sub Agreements for Services

■ Resource 3216 ELO ESSER II $.245M
■ Resource 6010 After School Learning and Safety increase in $.954M

⟶ Non Public Agency Contracts
■ Resource 6500 Special Education $2.1M

⟶ Licensing Agreements
■ Resource 7425 Expanded Learning Opportunities



Second Interim - Net Changes since First Interim
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Ancillary Funds
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Second 
Interim -

Multi-Year 
Projections  
and Cash 

Flow
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Multi-Year Projections (MYP)

Key Results - Highlights

22*Historical Enrollment to ADA has been 94%

● The work to begin year over year progress is beginning to show in our financials 
for all three years; however, we still have much more to do as we continue to 
build the current and future year budgets and reduce our use of one time 
resources.

● District’s 2022-23 and 2023-24 Fiscal Years are currently reflecting a surplus
in the Unrestricted General Fund.

2022-23 - $3.9M
2023-24 - $ 8.9M

● The loss in Average Daily Attendance (ADA) is a significant factor where lower enrollment projections and coinciding ADA, 
now projected at 90%* of enrollment are challenging the District to maintain increases in expenditures.

● The increase in 2022-23 and 2023-24 Revenue is driven by a current higher COLA projection and a projection that loss in 
ADA will subside.

● All Budget Adjustments/Reductions are not included to date



Multi-Year Projections (MYP) - Unrestricted Summary - FORM MYPI
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Multi-Year Projections (MYP) - Restricted No 1x COVID Summary
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Multi-Year Projections (MYP) - Combined No 1x COVID Summary
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Second Interim Cash Flow - Form CASH

General Fund Beginning Cash July 1, 2021

1. $104,083,405

General Fund Ending Cash Projection June 30, 2022

1. $83,870,282

We will have to continue to monitor spending and cash flow with one time funds

■ ~25% received initially from each fund and the rest submitted as the District submits expenditure reports
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Going Forward - Key Considerations & Reports

Considerations

Governor’s May Revise and State Adopted Budget

■ Categorical Funding awards continue to be clarified with focus and 
spending limitation

■ Legislation options for revising Average Daily Attendance funding

⟶ Continued Budget Development and Implementation of Board Approved Reductions -
January 2022

⟶ The District is working to address the Lack of Going Concern Determination by the 
Alameda County Office of Education

⟶ Projections for school closures projections nor Tentative Agreements with labor 
unions are included in the MYP
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NEXT STEPS

1. Submission of Second Interim to the Alameda County 
Office of Education (ACOE) by March 15th
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2. Distribution of Second Interim to Auditors, Financial 
Advisors, Bond Reporting Agencies

3. Continued Budget Development for 2022-23 with 
reductions

4. Third Interim Due June 1, 2022



Questions/Comments
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EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607
Contact us for additional information [optional contact area] 
Phone: 510.555.5555 | Email: info@ousd.org
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