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21st Century C Jnitv Learning Centers Program

int  Hplication APPID: 12-04-01-71-21st-318

Outcome Measures [ 'd 1 on Individual Program Focus

The 21st Century Community Learning Centers (CCLC) Programs are required to select one or more outcome measures
to demonstrate program effectiveness based upon program focus and submit data for chosen measures annually.

The California Department of Education (CDE) will provide standardized procedures and tools to grantees for the
coliection of homework completion rates, skill development, and positive behavioral changes. Data will have to be
submitted on specified forms developed by the CDE, and the surveys used for data collection must be kept on file for at

least five years.

Given that programs must already report Standardized Testing and Reporting (STAR) Program scores to the CDE for
purposes of the statewide evaluation, programs selecting outcome measure option one as their program focus area will
not be required to use additional tools or protocols.

Please check one or more of the following evaluation measures of program effectiveness that will be submitted annually
to the CDE:

Pupil STAR Program test scores.

Homework completion rates as reported by school day teachers or after school staff.

Skill development as reported by school day teachers or after school staff.

L] a0

Positive behavioral changes as reported by school day teachers or after school staff.






21st Century Community Learning Centers Program

Universal Grant Application APPID: 12-04-01-71-215t-318

Program Development

8 |The community was given notice of the intent to submit this application and the application and any waiver request
will be available for publi~ review after submission of the application.

9 [The program will target students and the families of such students who attend schools eligible for school wide
programs in which not less than 40% of the children are from low-income families.

10 {Partners to this application, as well as school staff, have demonstrated commitment to supporting the program and
sharing responsibility for the planning and quality of the program at the designated site(s).

11 |The program was developed, and will be carried out, in active collaboration with the schools the children attend.

12 |The program will review Program Plans every three years. The review will include, but not be limited to, program
goals, program content, and outcome measures that the grantee will use for the next three years and, any other
information requested by the CDE. New program goals may be seiected for the following three years during the
grant renewal process.

13 |The program acknowledges that the CDE will monitor the Program Plan review as part of its onsite monitoring
process.

14 |The program will notify the CDE if the oroaram goals or outcome measures are changed.

15 |The program will identify the federal, state, and local programs that will be combined or coordinated for the most
effective use of public resources.

16 |The program will prepare a plan for continuing the program beyond federal grant funding.

California Education Code (EC) and No Child Left Behind (NCLB) citation for each assurance:

8. NCLB 4204 [b][2][L]

9. NCLB 4204 [b][2][F]; NCLB 1114[a][1]

10. EC Section 8484.75; EC Section 8483.3 [f][1-3]; EC Section 8483.3 [c][6]
11. NCLB 4204 [b][1]

12. EC Section 8484.75; EC Section 8482.3 [g][1]

13. EC Section 8484.75; EC Section 8482.3 [g][2]

14. EC Section 8484.75; EC Section 8482.3 [g][1]

15. EC Section 8484.8 [e][4]

16. EC Section 8484.8 [e][4]
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| acknowiedge understanding of and R \/'\ PR N
agreement with Certified Assurances =

Signature of Authonized Agent









21st Century Community Learning Centers Program
Grant Application APPID: 12:04-01-71-215t-318

Fiscal Requirements

37

The program will expend no more than 15 percent of funding on administrative costs, which include indirect costs.

38

An annual fiscal audit will be conducted and adequate, accurate records will be kept.

39

All funds received will be expended only for the services and supports for which they were granted.

40

All fiscal reporting and auditing standards required by the CDE will be followed.

41

The program will expend at least 85 percent on direct services to students.

42

All funds will be used to increase the level of State, local, and other non-Federal funds be made avaitable for
authorized programs and activities; and will not use these funds to supplant Federal, State, local, or non-Federal

funds.

| acknowledge understanding of and

California Education Code (EC) and No Child Left Behind (NCLB) citation for each assurance:

37.
38.
39.
40.
41.
42.

EC Section 8484.75; EC Section 8483.9 [b]

EC Section 8484.8 [b][3]

EC Section 8484.8 [b}{3]

EC Section 8484.75; EC 8482.3 [f][5]; EC Section 8483.3 [c][9]
EC Section 8484.75; EC Section 8483.9 [c]

NCLB 4204 [b)[2][G]

agreement with Certified Assurances Lo : 7 Signature of Authorized Agent








































































Collaborative Signatures
Representative Sampling (only) of Stakeholders

£ vy 0
vl

Every 21* CCLC Program shall be designed, implemented, evaluated, and sustained through a
coliaborative process that includes parents, youths, representatives of participating schools and
sites; e.g., classroom teachers, custodial staff, support staff, etc., governmental agencies, such as
city and county parks and recreation departments, community organizations, and the private sector.

All applicants must include the signaiures of a representative sample of those stakeholders in the

proposed 21% CCLC Program.

Name of Collaborative Member:

f\ldo* N

F\\CIZ,,{L

Professional Title of Collaborative Member:

(-\(J(\t

Address:

727250t H 7

City, State, Postal Code:
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Phore Number:

o0 NH¢-293C

Signature and Date:

S

\;\?Ejb rf\,;\r"i (2, =

H/%/:_I
{1

Name of Collaborative Member: ey o =4 B
Professional Title of Collaborative Member: J&/ sy
Address: ;}ar/j P

City, State, Postal Code:

Phone Number:

7

Signature and Date:

Name of Collaborative Member:

U IR0, W W dee

Professional Title of Collaborative Member:

Fjj\,ur\o \4

VA oAy

Address:

i¢
251 30

City, State, Postal Code:

JL\\KOA}M\ UX_

Ade(a

Phone Number:

v 27

Signature and Date:
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Name of Collaborative Member:

=

Professinnal Title of Collaborative Member:

Address:

City, State, Po Code

Phone Number:

Signature and Date:

Attach additional sheets, if necessary.































































































































































































































































































































































Proposal for 21* Century Community Learning Center Funding
Elementary and Middle After School Programs

Nal-land [Tpifiad Cohanl Nigtrict

Ottice and to mdividual sites to support continuous program improvement. uring the program
year, sites receive their site visit reports (see below) within two weeks of the evaluation team’s
visit, and have continuous access to program participation data via CitySpan. Further, after
school programs receive data from student and parent satisfaction surveys annually, which
provide important information regarding program quality and activities offered. In addition, Site
Coordinators and Academic Liaisons have real time access to student academic performance data
and supporting teaching resources, which enable site- and student-specific differentiation.

The evaluation team and After School Programs Office conduct observationally-based site
visits at every OUSD after school program each year using the Youth Program Quality
Assessment (YPQA) tool developed by High Scope. The YPQA is a comprehensive
observational tool on point-of-service quality that assesses programs on a number of key
domains of research-based, high quality youth development programming, including Safety,
Supportive Environment, Interaction, and ngagement, and Academic Climate, based upon a
total of 70 indicators. These program-level reports enhance awareness of interim results among
program staff, partners, and the host school community. Results of the interim and annual
evaluation reports, along with state evaluation data, are reviewed at monthly Site Coordinators
meetings, and are used as a resource for identifying common challenges and developing new
strategies and implementation plans.

F.4. ‘e X 3

OUSD after school program and community partners will receive regular updates on
interim findings from Public Profit. In addition, information on student involvement in after
school programming and program impact will be provided in the schools’ monthly newsletters,
posted on the OUSD website, and on bu :tin boards at the school sites. Interested parents,
teachers, administrators, and community members will also be encouraged to access the
complete annual evaluation report available on the district web site, which includes detailed
information on each individual school in the program.

In addition to the steps described above, after school data is now included with data from
the school day that is presented to each school site council for review, providing an important
avenue for parent and community awareness and input. A number of the participating school
sites also hold monthly after school parent meetings to provide additional information on
program activities and outcomes, and to seek parent input.

The new Community School Site Strategic Plans developed for each school as part of the
implementation of the district-wide strategic plan will include detailed after school program
information, and will be reviewed annually by a quality review team that includes parents and
community members. Data from this quality review process will also be shared with the wider
community through the district web site.

The active engagement of the Oal ind Fund for Children and Youth in OUSD after school
programs provides yet another avenue for public review and input regarding the quality of the
district’s after school programs. Because the OFCY derives its after school programming funds
from the City of Oakland, the joint annual evaluation supported by the OFCY is shared with the
Oakland City Council, which reviews and approves the interim and final evaluation reports
annually.

_16-









Proposal for 21* Century Community Learning Center Funding
Elementary and Middle After School Programs
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12 private schools in the city, informing them of its intent to submit grant applications for the
21*" Century Community Learning Centers (21° CCLC) grant program and the 21* Century High
School After School Safety and Enrichment for Teens (ASSETSs) grant program, and to invite
eligible private schools to participate in the design and implementation of these grant programs.

The district received inquiries from a total of four schools. Following consultation with
ASPO staff regarding the needs of their students and the best way to address these needs, the
schools determined that 21* CCLC programming was not an appropriate match for them at this
time. The ASPO encouraged the schools to seek funding on their own based upon their eligibility
and needs, including ASES Universal funding, once they had developed a strategy for providing
the required services.
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Proposal for 21* Century Community Learning Center Funding
Elementary and Middle After School Programs
Oakland Unified School District
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December 20, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application for 21* Century Community Learning Center funding. We share OUSD’s
commitment to improving outcomes for OUSD students and their families. We support OUSD’s
21* CCLC application to expand high quality after school and summer programming in Oakland,
in order to provide a significant positive impact on student achievement, health, and well-being,
enrich student learning, and enable families to gain literacy skills and support services.

Action Alliance for Children (AAC) works to inform, educate, connect, and inspire people who
work with and on behalf of children throughout California. We provide useful, reader-friendly
information on current issues, trends, and public policies that affect children and families, for
families, early care and education staff, people who work with them, and advocates.

We are committed to improving the lives of children and families and believe that providing
information is a key step towards this goal.

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21** CCLC grant for OUSD:

* Provide valuable resources and information to parents regarding policy, parenting skills,
etc;

* Collaborate with other project partners to help make the project activities and design
responsive to the needs of participants; and

* Collaborate with the district and its other partners to evaluate key program outcomes.

The annual value of Action Alliance for Children’s commitment to the Oakland Unified School
District’s 21* CCLC After School Program is approximately $5,000 - $15,000.

Page | of 2

2150 Allston Way, Suite 400  Berkeley, CA 94704 510.982.6680
www.childrensadvocate.org
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We anticipate providing these resources to the Oakland Unified School District’s 21* CCLC
After School Program for the duration of the 2012-2017 21* CCLC grant period, as our
organization’s resources will allow, and will work together with OUSD to sustain vital resources
and services for Oakland’s students and families.

Please contact me at (510) 982 — 6680 or lisa@4children.org if I can further clarify our
commitment to the proposed OUSD 21* Century Community Learning Center program. [ am
confident that funding of this proposal will yield a dramatic return, not only for our students and
their families, but for the city of Oakland as a whole.

Lisa Shulman Malul, JD
Executive Director/Editor in Chief

Page 2 of 2

2150 Aliston Way, Suite 400 Berkeley, CA 94704 510.982.6680
www.childrensadvocate.org
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Letter of Support
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1% V{7 2> December 20, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2" Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Support reflecting our commitment to
join with the Oakland Unified School District and its other community partners in
providing services to students and their families who participate in the after
school programs described in this application for 21% Century Community
Learning Center funding. We share OUSD’s commitment to improving outcomes
for OUSD students and their families. We support OUSD’s 21 CCLC
application to expand high quality after school and summer programming in
Oakland, in order to provide a significant positive impact on student achievement,
health, and well-being, enrich student learning, and enable families to gain

literacy skills and support services.

Asian Community Mental Health Services provides multicultural and
multilingual wellness services, empowering the most vulnerable members of
our community to lead healthy, productive and contributing lives.

Our vision is to grow as a responsive and innovative organization, embracing
diversity and compassionate care, setting the standard of excellence for
integrated services to Asian & Pacific Islander communities.

We are pleased to join with other partners to support the activities identified by
this proposal, and commit to provide the following in order to further leverage a

21 CCLC grant for OUSD:

Therapeutic individual and group counseling services;

Additional mental health services through group “enrichment” workshops;
Provide family workshops;

Collaborate with other project partners to help make the project activities
and design responsive to the needs of participants;

e Provide mental health consultations/training to project partners to promote

mental health awareness; and
¢ Collaborate with the district and its other partners to evaluate key program

outcomes

SSIARN ZOMMUNITY MENTAL HEALTH SERVICES 310-8th Street, Suite 201, Oakland, CA 94607 1r 510.451.6729

s 510.268.0202

ASIAN FAMILY RESOURCE CENTER 12240 San Pablo Avenue. Richmond, CA 94805 e, 510.970.9750 . fax 510.970.9751
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The annual value of Asian Community Mental Health Services commitment to
the Oakland Unified School District’s 21*' CCLC After School Program is

approximately $20,000 - $25,000.

We anticipate providing these resources to the Oakland Unified School District’s
21 CCLC After School Program for the duration of the 2012-2017 21 CCLC
grant period, as our organization’s resources will allow, and will work together
with OUSD to sustain vital resources and services for Oakland’s students and

families.

Please contact me at (510) 451 - 6729 or info@acmbhs.org if [ can further clarify
our commitment to the proposed OUSD 21% Century Community Learning Center
program. I am confident that funding of this proposal will yield a dramatic return,
not only for our students and their families, but for the city of Oakland as a whole.

Sincerely,

Lily Lue Stearns, Ph.D.

] ™~
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Executive Director

ASIANE TOMMURNITY MENTAL HEALTH SERVICES 310-8th Street, Suite 201, Oakland, CA 94607 & 510.451.6729

ASIAN FAMILY RESOURCE CENTER 12240 San Pablo Avenue, Richmond, CA 94805

rar 510.268.0202

el 510.970.9750  rax 510.970.9751
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BAY AREA
WILDERNESS
TRAINING

January 3, 2012

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement retlecting our commitment to join with the
Oakland Unitied School District and its other community partners in providing services to
students and their tamilies who participate in the after school programs described in this
application for 21 Century Community Learning Center funding. We share OUSD"s
commitment to improving outcomes for OUSD students and their tamilies. We support OUSD’s
21* CCLC application to expand high quality after school and summer programming in Qakland.
in order to provide a significant positive impact on student achievement, health. and well-being.
enrich student learning, and ¢nable tamilies to gain literacy skills and support services.

Bay Area Wilderness Training (BAWT), a project of Earth Island Institute, was founded with the
idea that Calitornia’s bountiful wilderness areas are a vast — yet untapped — resource for local
youth-serving organizations. Our mission is to create opportunities for urban youth to experience
wilderness first hand. To meet this mission, we train youth workers, provide outdoor gear loans,
and give tinancial support as needed to leverage our community of peers.

We are pleased to join with other partners to support the activities identified by this proposal.
and commit to provide the following in order to further leverage a 21 CCLC grant for OQUSD:

e Provide experiential Frontcountry Leadership Training to build after school statt capacity
to provide outdoor education experiences for Oakland youth.

e Provide free outdoor gear-tending library to trained after school statt members.

e Provide trip planning support to OUSD 21* Century after school programs.

e (Collaborate with OUSD After School Programs Office and Science Department to
expand outdoor education training opportunities for district staft and community partners,
and increase outdoor education experiences for OUSD students.

e  Work with OUSD to secure tunding resources to sustain and expand training and outdoor
education opportunities. .

e (ollaborate with other project partners to help make the project activities and design
responsive to the needs of participants: and

e Collaborate with the district and its other partners to evaluate key program outcomes.

A Project of Earth Island Institute %_

Main Office: South Bay Office:
2301 Broadway, Suite B | Oakland, CA 94612 Sobrato Center
tel: (510) 452-2298 | fax:(510) 452-8335 538 Valley Way, Bldg. 3 | Milpitas, CA 95035

email: info@bawt.org | web: www.bawt.org tel: (510) 452-2298 x307 | fax: (510) 452-8335

10
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The annual value ol Bay Area Wilderness Training's commitment to the Oakland Unitied School
District’s 21* CCLC After School Program is approximately $25,000.

We anticipate providing these resources to the Oakland Unified School District’s 21* CCLC
After School Program for the duration of the 2012-2017 21* CCLC grant period. as our
organization’s resources will allow, and will work together with OUSD to sustain vital resources
and services for Oakland’s students and families.

Please contact me at (510) 452 - 2298 or kylemac@bawt.org if [ can further clarify our
commitment to the proposed OUSD 21* Century Community Learning Center program. I am
confident that funding of this proposal will yield a dramatic return, not only for our students and
their families, but for the city of Oakland as a whole.

Sincerely, i
ya //;/ 4

2' L (/// e (» /

KyleMacdonald

Founder, CEO



December 20, 2011

Tony Smith

Superintendent

QOakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application for 21" Century Community Learning Center funding. We share OUSD’s
commitment to improving outcomes for OUSD students and their families. We support OUSD’s
21% CCLC application to expand high quality after school and summer programming in Oakland,
in order to provide a s’ ificant positive impact on student achievement, health, and well-being,
enrich student learning, and enable families to gain literacy skills and support services.

Be the Change Consulting provides high quality learning experiences for organizations to reach
their creative potential. We do this through an intentional process that connects core values to
organizational outcomes.

Our Building Intentional Communities curriculum and support is specially designed for
practitioners of afterschool programs. These field tested activities will support any program to
integrate Social Justice Principle, connect Youth Development Theory, and build a Professional
Learning Community. Building Intentional Communities aligns with OUSD's efforts to support
the Social-Emotional Learning of our students as well as the development of Safe, Healthy &
Supportive Schools.

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21¥ CCLC grant for QUSD:

* Building Intentional Communities Basics training. This training is great for anyone
looking for new curriculum and activities, and integrating a values-based framework that
is based in core values into your program. Participants who stay all day both days to
complete the training will receive a 4-part toolkit of curriculum, jumbo graphic
organizers, and a certificate of completion;

* Building Intentional Comn  ities 4 part Learning Community. This opportunity builds
onthe ‘ories and framework taught in the basics training and deeply explores various
themes that support the YPQA outcomes of increasing youth interaction, engagement and
leadership;

* Building Intentional Cc  1wnities Site ased Intensive. Programs that participate in this
opportunity receive on-going site based professional development, observations,

77 Fairmount Ave #319, Oakland, CA 94611 - 510.672.2642 ph - 510.868.0981fax - bethechangeconsulting.com

YOU MUST BE THE CHANGE YOU WANT TO SEE IN THE WORLD. —MAHATMA GANOHI



coaching and additional supports to ensure successful implementation of the Building
Intentional Communities framework;

* Collaborate with other project partners to help make the project activities and design
responsive to the needs of participants; and

* Collaborate with the district and its other partners to evaluate key program outcomes.

The annual value of Be the Change’s commitment to the Oakland Unified School District’s 21*
CCLC After School Program is approximately $200,000.

We anticipate providing these resources to the Oakland Unified School District’s 21" CCLC
After School Program for the duration of the 2012-2017 21® CCLC grant period, as our
organization’s resources will allow, and will work together with OUSD to sustain vital resources
and services for Oakland’s students and families.

Please contact me at (510) 684-2357 and/or sangita@bethechangeconsulting.com if I can further
clarify our commitment to the proposed OUSD 21* Century Community Learning Center
program. I am confident that funding of this proposal will yield a dramatic return, not only for
our students and their families, but for the city of Oakland as a whole.

Sincerely,

Sangita Ku r
Founder & Principal



UNIVERSITY OF CALIFORNIA, BERKELEY
DIVISION OF STUDENT AFFAIRS
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CAL CORPS PUBLIC SERVICE CENTER
505 ESHLEMAN HALL, #4550
BERKELEY. CALIFORNIA 94720-4550
TEL 510.642.3916 FAX 510 643 0326

December 20, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 946006

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the Oakland
Unified School District and its other community partners in providing services to students and their
families who participate in the after school programs described in this application for 21% Century
Community Learning Center funding. We share OUSD’s commitment to improving outcomes for
OUSD students and their families. We support OUSD’s 21" CCLC application to expand high quality
after school and summer programming in Oakland, in order to provide a significant positive impact on
student achievement, health, and well-being, enrich student learning, and enable families to gain literacy
skills and support services.

Cal Corps is the Public Service Center at the University of California, Berkeley, and administers the
Berkeley United in Literacy Development (BUILD) literacy tutoring program. BUILD trains Cal
students to serve as literacy tutors to elementary school youth in Oakland after-school programs.

We are pleased to join with other partners to support the activities identified by this proposal, and
commit to provide the following in order to further leverage a 21** CCLC grant for OUSD:

e Fund staff time;

e Recruitment, screening, and training of volunteers and paid tutors;

e Tutoring supplies including: paper, pencils, books, note cards;

e Tutor training and orientation expenses: including room rentals, trainer fees, lunch, photocopying
for tutor handbooks and handouts;

e Technological support and access to UC-Berkeley's BUILD course website, in-kind meeting and
storage space on campus available to tutors;

e Collaborate with other project partners to help make the project activities and design responsive
to the needs of participants; and

e Collaborate with the district and its other partners to evaluate key program outcomes.

The annual value of Cal Corps Public Service Center’s commitment to the Oakland Unified School
District’s 21° CCLC After School Program is approximately $51,130.66.

LA U LIt L AU LLAVERIIIIL T 1V SFuouue HALL - BERKw e, un T

DEAN OF STUDENTS » CAL CORPS PUBLIC SERVICE CENTER « GENDER EQUITY RESOURCE CENTER » CENTER FOR STUDENT LEADERSHIP
FRATERNITY & SORORITY AFFAIRS » STUDEN I INVOLVEMENT - OFFICE OF STUDENT CONDUCT » ATTORNEY FOR STUDENTS




We anticipate providing these resources to the Oakland Unified School District’s 21 CCLC After
School Program for the duration of the 2012-2017 21* CCLC grant period, as our organization’s
resources will allow, and will work together with OUSD to sustain vital resources and services for
Oakland’s students and families.

Please contact me at (510) 642-5753 and/or carriedonovan @berkeley.edu if [ can further clarify our
commitment to the proposed OUSD 21* Century Community Learning Center program. I am confident
that funding of this proposal will yield a dramatic return, not only for our students and their families, but
for the city of Oakland as a whole.

Sincerely,

SIS

Carrie Donovan
K-12 Programs Manager
Cal Corps Public Service Center

coamito L B ave teavedSHIP < 102 Se nvvw iiace - BERKELEY, G 7ei20-2430
DEAN OF STUDENTS « CAL CORPS PUBLIC SERVICE CENTER - LJLVDE:RIQU][YR]:SOURCE CENTER « CENTER FOR STUDENT LEADERSHIP
FRATERNITY & SORORITY AFFAIRS « STUDENT INVOLVEMENT « OFFICE OF STUDENT CONDUCT « ATTORNEY FOR STUDENTS



3 Communities - Adolescents - Nutrition - Fitness

November 30, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2" Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join
with the Oakland Unified School District and its other community partners in providing
services to students and their families who participate in the after school programs
described in this application for 21°* Century Community Learning Center funding. We
share OUSD’s commitment to improving outcomes for OUSD students and their families.
We support OUSD’s 21°* CCLC application to expand high quality after school and
summer programming in Oakland, in order to provide a significant positive impact on
student achievement, health, and well-being, enrich student learning, and enable
families to gain literacy skills and support services.

CANFIT helps bridge the gap between communities and policymakers. Since 1993, we
have been at the heart of the movement to improve healthy eating and physical
activity environments for adolescents in low income communities and communities of
color. From grassroots to government, CANFIT works with community-based and youth
serving organizations to identify local solutions and support the development of
culturally competent policies and practices.

We are pleased to join with other partners to support the activities identified by this
sroposal, and commit to nrovide the following in order to further leverage a 21°* CCLC
grant for QUSD:

= Activity #1 - Establish a physical activity learning community framework, and
convene 6 learning community meetings to provide training and professional
development for after school program staff

» Activity #2 - Support after school program leaders in identifying and developing
programmatic practices and resources that ensure quality physical activity
throughout the district.

= Activity #3 - Strengthen a network of up to 30 after school and/or community
leaders who will develop leadership skills in advocating for environmental-
change strategies to improve wellness in their communities and the district.

tel 510 644-1533 2140 Shattuck Avenue

fax 510 644-1535 Suite 610
web www.canfit.org Berkeley, California

eml info@canfit.org 94704



= Activity # 4 - Strengthen a network of up to 30 after school and/or community
leaders who will share best practices and lessons learned in a common,
accessible space, which can be shared throughout the district.

* Activity # 5 - |dentify district level practices/policies to support the coordination
of these resources.

= All partic ants will have an improved understanding of policy change, built
environment issues, school wellness policy in relation to physical activity and all
wellness resources available to programs in OUSD.

= Collaborate with other project partners to help make the project activities and
design responsive to the needs of participants; and

* (Collaborate with the district and its other partners to evaluate key program
outcomes.

The annual value of CANFIT’s commitment to the Oakland Unified School District’s 21
CCLC After School Program is approximately $35,000.

We anticipate providing these ;ources to the Oakland Unified School District’s 21°
CCLC After School Program for the duration of the 2012-2017 21°* CCLC grant period, as
our organization’s resources will allow, and will work together with OUSD to sustain
vital resources and services for Oakland’s students and families.

Please contact me at 510-t 1-1533 ext 12 if | can further clarify our commitment to the
proposed OUSD 21°t Century Community Learning Center program. | am confident that
funding of this proposal willy d a dramatic  urn - for our students and their families,
and for the city of Oakland as a whole.

‘Sincerely,

/’/ -
Ed K ra
Ay )

Arnelt J. Hinkle, RD, MPH
Executive Director



December 20, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2" Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application for 21*' Century Community Learning Center funding. We share OUSD’s
commitment to improving outcomes for OUSD students and their families. We support OUSD’s
21° CCLC application to expand high quality after school and summer programming in Oakland,
in order to provide a significant positive impact on student achievement, health, and well-being,
enrich student learning, and enable families to gain literacy skills and support services.

Los Angeles-based City National Corp. (NYSE: CYN) is the parent company of City National
Bank. It offers a full complement of banking, trust and investment services through 79 offices,
including 16 full-service regional centers, in Southern California, the San Francisco Bay Area,
Nevada, New York City, Nashville, Tenn., and Atlanta. The company's 3,300 colleagues deliver
specialized and highly personal service and complete financial solutions to entrepreneurs,
professionals, their businesses and their families.

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21* CCLC grant for OUSD:

e Provide books and supplies for literacy events;

e Collaborate with other project partners to help make the project activities and design
responsive to the needs of participants; and

e Collaborate with the district and its other partners to evaluate key program outcomes.

The annual value of City National Bank’s commitment to the Oakland Unified School District’s
21 CCLC After School Program is approximately $5,000.

We anticipate providing these resources to the Oakland Unified School District’s 21* CCLC
After School Program for the duration of the 2012-2017 21 CCLC grant period, as our
organization’s resources will allow, and will work together with OUSD to sustain vital resources
and services for Oakland’s students and families.

Please contact me at 510-287-3144 or Matt.Ching@cnb.com if I can further clarify our
commitment to the proposed QUSD 21* Century Community Learning Center program. I am




confident that funding of this proposal will yield a dramatic return, not only for our students and
their families, but for the city of Oakland as a whole.

Sincerely, / ,

M

Matt Ching
Vice President and Manager






Collaborate with the district and its other partners to evaluate key program
outcomes.

The annual value of Cycles of Change’s commitment to the Oakland Unified School District’s
21°' CCLC After School Program is approximately $10,000.

We anticipate providing these resources to the Oakland Unified School District’s 21* CCLC
After School Program for the duration of the 2012-2017 21" CCLC grant period, as our
organization’s resources will allow, and will work together with OUSD to sustain vital resources
and services for Oakland’s students and families.

Please contact me at (510) 533-1092 and/or cyclesofchange@yahoo.com if I can further clarify
our commitment to the proposed OUSD 21* Century Community Learning Center program. I am
confident that funding of this proposal will yield a dramatic return, not only for our students and
their families. but for the city of Oakland as a whole.

Sincerely,

A
R . ~— ’ / < 3 e

San Saechao N~ P
Program Coord ator
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December 20. 2011

Tony Smith, Superintendent
Oakland Unified School District
1025 2" Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the Oakland
Unified School District and its other community partners in providing services to students and their
families who participate in the after school programs described in this application for 21* Century
Community Learning Center funding. We share OUSD’s commitment to improving outcomes for OUSD
students and their families. We support OUSD’s 21* CCLC application to expand high quality after school
and summer programming in Oakland, in order to provide a significant positive impact on student
achievement, health, and well-being, enrich student learning, and enable families to gain literacy skills and
support services.

Destiny Arts Center exists to end isolation, prejudice and violence in the lives of young people. We
accomplish our mission by offering skills training to youth. ages 3-18, in after-school, weekend and
summer programs in performing and martial arts, youth leadership, and violence prevention at our main
site, and in outreach programs at local schools and community centers.

We are pleased to join with other partners to support the activities identified by this proposal. and commit
to provide the following in order to further leverage a 21* CCLC grant for OUSD:
*  Provides funding for arts programming, capoeira, dance, theater arts, coaching, and curriculum
development;
*  Provides free classes to students and adults on non-vioience arts curriculum;
*  Provides complimentary tickets to performances of Destiny Arts Youth Performance Company;
*  Collaborate with other project partners to help make the project activities and design responsive to
the needs of participants; and
¢ Collaborate with the district and its other partners to evaluate key program outcomes.

The annual value of Destiny Arts Center’s commitment to the Oakland Unified School District’s 21%
CCLC After School Program is well over $10,000.

We anticipate providing these resources to the Oakland Unified School District’s 21" CCLC After School
Program for the duration of the 2012-2017 21” CCLC grant period. as our organization’s resources will
allow, and will work together with OUSD to sustain vital resources and services for Oakland’s students and
families.

Please contact me at (510) 597 - 1619 xt.103 and/or cristy@destinyarts.org if I can further clarify our

commitment to the proposed OUSD 21* Century Community Learning Center program. I am confident that
funding of this proposal will yield a dramatic return, not only for our students and their families. but for the
city of Oakland as a whole.

. - e
Sincerely, Ve P

I
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Cristy Johnston-Limon, Executive Director
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January 6, 2012

Tony Smith

Superintendent

Qakiand Unified School District
1025 2™ Avenue, Room 301
QOakland, CA 94606

Dear Superintendent Smith:

We are pleased to provide this Letter of Agreement reflecting our ¢ mitment to join
with the Oakland Unified Scho Jis  t and its other community partners in providing
services to students and theirfa lie.  ho participate in the after school programs

descri |in this applicat  for 21* Century Commupity Learning Center funding. We
share QUSD’s commitment to improving outcomes for QUSD students and their

fam es. Wes jort OUSD’s 21* CCLC application to expand b juality after school
programming in OQakland, in order to provide a significant positiv »act on student
achievement, enrich student  ming through the cultural arts, and enable families to
increase cultural pride and understanding of our diverse communities of Gakland.

The EastSide Arts Alliance (ESAA) is an organization of artists, cultural workers, and
community organizers of color who live and/or work in the San Antonio district of
Oakland committed to working in the San Antonio and other Oakland neighborhoods to
support a creative environment that improyes the quality of life for our communities,
advocates for progressive, systemic social change, and mic & school youth in Oakland
after-school programs.

We are pleased to join with other partners to supportthe activities identified by this
proposal, and commit to provide the following in order to further leverage a 21* CCLC
grant for OUSD:

. Fund administrative staff time:
Recruitment, screening, and training a youth arts intern;
Additional specialty art supplies as needed;
Teacher and intern access to EastStde Arts Alliance’s Arts Reference Library and
print archive;
* (ollaborate with other project partners to help make the project activities and
design responsive to the needs of participants.

The anﬁual value of Eastside Art Alliance’s commitment to the Oakland Unified School
District’s 21* CCLC After School Program is approximately $300.

We anticipate providing € ourcestothe O  and Unified School District’s 21*
 CCLC After School Pro; 1 for the duration of the 2012-2017 21" CCLC grant period,

. ESAA . PO Box 17008 . Oa d, CA 94601 R 510.533.6629
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asourc Inization’s resources ,and 11 work together w . OUSD to sustain
vital resources and:  ices for Qakland’s students and families.

Please contact me at 510 517-9 yomil @mindspri  com if I can further
clarify ourcon  tmenttothef o D 21 Century Comnmunity Learning Center
program. I am confident that funding of this proposal will yield a dramatic return, not
only for our students and their families, but for e communities of O  dnd as a whole.

Sincerely, .
o,

't nce



‘! |he '|_i|[|'_1_gm . | |_’_Inc
ay

DAVID ROACH
FOUNDING PRESIDENT

December 20, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2nd Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the Oakland Unified School Dis-
trict and its other community partners in providing services to students and their families who participate in the after school
programs described in this application for 21st Century Community Learning Center funding. We share OUSD’s commitment
to improving outcomes for OUSD students and their families. We support OUSD’s 21st CCLC application to expand high
quality after school and summer programming in Oakland, in order to provide a significant positive impact on student achieve-
ment, health, and well-being, enrich student learning, and enable families to gain literacy skills and support services.

The Familyhood Connection Incorporated mission is to strengthen the generation gap to improve our community. Qur method
is called building Healthy Economics, which partners the system with the food system. To accomplish Building Healthy Eco-
nomics we use four programs: mobetterfood, friends of school, the Intergenerational enterprise and 1st Saturdays.

We are pleased to join with other partners to support the activities identified by this proposal, and commit to provide the fol-
lowing in order to further leverage a 21st CCLC grant for OUSD:

. Work in partnership with parent groups and school staff to expand after school gardening programming;

. Develop and maintain school gardens;

. Seek funding to sustain school gardens;

. Align gardening program to school day curriculum;

. Collaborate with other project partners to help make the project activities and design responsive to the needs of par-
ticipants; and

. Collaborate with the district and its other partners to evaluate key program outcomes.

The annual value of The Familyhood Connection Incorporated’s commitment to the Oakland Unified School District’s 21st
CCLC After School Program is approximately $5,500.

We anticipate providing these resources to the Oakland Unified School District’s 21st CCLC After School Program for the
duration of the 2012-2017 21st CCLC grant period, as our organization’s resources will allow, and will work together with
OUSD to sustain vital resources and services for Oakland’s students and families.

Please contact me at mobetterfood@gmail.com if I can further clarify our commitment to the proposed OUSD 21st Century
Community Learning Center program. I am confident that funding of this proposal will yield a dramatic return, not only for
our students and their families, but for the city of Oakland as a whole.

S . Eore i
David Roach ‘
Executive Director






We anticipate providing these resources to the QOakland Unified School District’s 21* CCLC
After School Program for the duration of the 2012-2017 21* CCLC grant period, as our
organization’s resources will allow, and will work together with QUSD to sustain vital resources
and services for Qakland’s students and families.

Please contact me at chrisste=~~(@lincolnchil*~~~*~~ org if [ can further clarify our commitment
to the proposed OUSD 21* Century Community Learning Center program. I am confident that
funding of this proposal will yield a dramatic return, not only for our students and their families,

but for the city of Oakland as a whole.

Sincerely,

-
S ~
— ~ —~

~

o <
Christine Stoner-Mertz, LCSW
President/CEQO
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. Tony Smith, Ph.D.
ean Astin .
Acior, F;meake' & Activist Supermtendent
Oakland Unified School District
Richard £. Ban d
Vice P(ewlv:\r Aitline Operations 1025 2" Avenue’ Room 301
Jps Oakland, CA 94606
Annemaiiz Caiing
Prgs»dex‘\t &»Fot}nder Dear Superintendent Smith:
Cairns & Associates, inc.
Linda pCat;ester We are pleased to provide this Letter of Support reflecting our
The Linda Chester Literary Agency commitment to join with the Oakland Unified School District and its other
e Honorabie Wiliam £ Good community partners in providing services to students and their families
Al notable Hlilam oodim, e . . . - . -
Former Chaitman, Commitiee on s who participate in the after school programs described in this application
oo s for 21* Century Community Learning Center funding. We share OUSD’s
commitment to improving outcomes for OUSD students and their families.
Besalieg Author We support OUSD’s 21 CCLC application to expand high quality after

All That Matters & The Prince of Nanwcket— school and summer programming in Oakland, in order to provide a
Yoshimi Inaba significant positive impact on student achievement, health, and well-being,
President & COO _ enrich student learning, and enable families to gain literacy skills and
Toyota Motor North America .
support services.

janice Kaplan

Edito . . . . .
PARADE Magazine The National Center for Family Literacy has been supporting the Family
e bl Literacy component in many of the proposed schools over the last several
cOmm;s;;on_erg years. Between 2007 and 2010, Oakland Unified School District
Yot 8 o e ment implemented the Toyota Family Literacy Program (TFLP), offering

, comprehensive Family Literacy opportunities at three school locations. In
S & Contributor & 2010- 1, with t.he end of Toyota t.’u~nding and a decrease in state z'adult
€85 Chief National Correspondent education funding, Oakland prioritized the four-component Family

Timothy Shanahan, Ph.O. Literacy model, expanded the model to twenty school locations, and
Professoi of Urban Education, University  created the Oakland Family Literacy program. The National Center for

of Hllinois at Chicago & Ditector of the . . . .
Center for Literacy Family Literacy has been able to support the program with professional

_ development and technical support.
NDotothy S. Stickland, Ph.D.

Samuel DeWitt Proctor

Profi r of ion £l ita v . . o s
Rurgers The Sate Univerat We are pleased to join with other partners to support the activities
of New jerscy identified by this proposal, and commit to provide the following in order

to further leverage a 21% CCLC grant for QUSD:

johnna G. Torsone
Semion Vice Prasident &
Chief Human Resources Officer

Pitncy Bowes e Provide technical assistance to OUSD in integrating the four-
component family literacy model into after school programming.
» Provide professional development support to after school staff in
collaboration with QUSD’s Adult Ed Department.
e Provide tools and online resources to support successful family
Established vith funding from the literacy program implementation in QUSD 21¥ CCLC programs.

William R Kenan, Jr. Charitable Trust

National Center for Family Literacy ¢ 325 West Main Street, Suite 300 » Louisville, KY 40202-4237 = Phone: 502.584.1133 » Fax: 502.584.0172
www.famlit.org



Tony Smith, Ph.D. 2 January 5, 2011

We anticipate providing these resources to the Oakland Unified School District’s 21
CCLC After School Program for the duration of the 2012-2017 21™ CCLC grant period,
as our organization’s resources will allow, and will work together with OUSD to sustain
vital resources and services for Qakland’s students and families.

Pleasc contact me at 502-584-1133, ext. 128 or sdarling@e famlit.org il caun further
clarify our commitment to the proposed OUSD 21™ Century Community [ carning Center
program. [ am confident that tunding of this proposal will yicld a dramatic return, not
only ior our students and thei- families, but for the city of Oa.Jand as a whele.

Sincerely,
.
/
'/{[ N
Sharo 1 Darling
Presigent & Founder
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December 20, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2" Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application for 21* Century Community Learning Center funding. We share OUSD’s
commitment to improving outcomes for OUSD students and their families. We support OUSD’s
21° CCLC application to expand high quality after school and summer programming in Oakland,
in order to provide a significant positive impact on student achievement, health, and well-being,
enrich student learning, and enable families to gain literacy skills and support services.

The Oakland Fund for Children and Youth (OFCY) was established in 1996, when Oakland
voters passed the Kids First! Initiative (Measure K), an amendment to the City Charter, to
support direct services to youth under 21 years of age. OFCY provides opportunities and
resources for Oakland's children and youth (0-20 years old) to become healthy, productive,
ethical, and successful community members. We achieve this by funding organizations, creating
policy, building capacity and ensuring accountability to encourage these outcomes. We work
collaboratively through partnerships with children, youth and families, community organizations,
public agencies, schools and other funders.

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21* CCLC grant for OUSD:

e Collaborate with OUSD in the implementation of the OUSD Strategic Plan.

e Asaligned with the OFCY Strategic Plan, provide OFCY match funding to OUSD
school-based after school programs through a competitive grant application process for
lead agency partners. Past annual funding from OFCY to OUSD school based after
school programs have totaled approximately $5 million annually.

e  Work in partnership with the OUSD After School Programs Office to provide training
and technical assistance to elevate the quality of Oakland after school programs.

e Collaborate with other project partners to help make the project activities and design of
the 21* CCLC programs responsive to the needs of participants and the Oakland
community.

e (ollaborate with the district and its other partners to evaluate key program outcomes, and
share the cost of the annual Oakland After School evaluation project.



The annual value of the Qakland Fund for Children and Youth’s commitment to the Oakland
Unified School District’s 21* CCLC After School Program is approximately $600,000 annually.

We anticipate providing these resources to the Oakland Unified School District’s 21 CCL.C
After School Program for the duration of the 2012-2017 21** CCLC grant period, pending City of
Oakland resources and priorities set in the OFCY Strategic Plan, and will work together with
OUSD to sustain vital resources and services for Qakland’s students and families.

Please contact me at (510) 238-7163 or sltaylor(@oaklandnet.c~~ if I can further clarify our
commitment to the proposed OUSD 21* Century Community Learning Center program. 1 am
confident that funding of this proposal will yield a dramatic return, not only for our students and
their families, but for the city of Oakland as a whole.

Smcerely,

g2 /’ﬂ/ff//@

Sandra Taylor
Children and Youth Services Manager






The annual value of the Oakland Public Conservatory of Music’s above stated
commitment to the Oakland Unified School District’s 215t CCLC After School
Program is approximately $20,000.

We anticipate providing these resources to the Oakland Unified School District’s 21st
CCLC After School Program for the duration of the 2012-2017 215t CCLC grant
period, as our organization’s resources will allow, and will work together with QUSD
to sustain vital resources and services for Oakland’s students and families.

Please contact me at (510) 836-4649 and/or if I can
further clarify our commitment to the proposed OUSD 21st Century Community
Learning Center program. | am confident that funding of this proposal will yield a
dramatic return, not only for our students and their families, but for the city of
Oakland as a whole.

Sincerely, (

I

Brenda Usher-Carpino
Managing Director
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December 20, 201 1

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application for 21* Century Community Learing Center funding. We share OUSD’s
commitment to improving outcomes tor OUSD students and their families. We support OUSD’s
21* CCLC application to expand high quality after school and summer programming in Oakland,
in order to provide a significant positive impact on student achievement, health, and well-being,
enrich student learning, and enable families to gain literacy skills and support services.

Partnership for Children and Youth brings together government, education. philanthropic,
nonprofit, business and community leaders realize a simple but powerful vision: All children and
youth enjoy an equal opportunity tor a healthy, happy and successtul future. The mission of the
Partnership for Children and Youth is to ensure that school-age children and youth living in low-
income communities have the support and the opportunities they need and deserve to be
successful in school and in life. We help schools secure the resources necessary to provide atter-
school and summer programs, health care, and nutritious meals — the things we know children
need to succeed and thrive.

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21> CCLC grant for OUSD:

e Provide support for OUSD’s 21* CCLC after school programs by linking these to PCY’s
ongoing professional development and technical assistance program. The in-kind value of
this resource is estimated at $1,000/year x Five Years = $5,000

e Provide comprehensive support for the OUSD’s eftforts to create high-quality summer
programs that will bolster academic achievement through a reduction in summer learning
loss and create safe and enriched environments for students. This will involve multiple forms
of professional development and technical assistance. including:



‘ -

o Professional development and technical assistance for summer site supervisors
focusing on:
Strengthening summer program structure;
» Developing youth learning goals: and
= FEnsuring summer program quality/improvement through evaluations and
assessments.
o Professional development and technical assistance for summer line staff focusing on:
* Connecting youth learning goals to lessons/activities;
* Engaging all youth through cooperative learning structures; and
= Developing a summer learning culture.
The in-kind value of this resource is estimated at $6,500/year x Five Years = $32,500

In delivering this support. PCY also commits to:

e Collaborating with other project partners to help make the project activities and design
responsive to the needs of participants; and
e (Collaborating with the district and its other partners to evaluate key program outcomes.

The total estimated annual value of the services provided by Partnership for Children and Youth
to support the OUSD’s 21™ Century Community Learning Center Program will be $7.500/year x
Five Years = $37.500

We anticipate providing these resources to the Oakland Unified School District’s 21% CCLC
After School Program for the duration of the 2012-2017 21* CCLC grant period, as our
organization’s resources will allow, and will work together with OUSD to sustain vital resources
and services for Oakland’s students and families.

Please contact me at 510-830-4200 x 1601 or at Jenniter@partnertorchildren.org, or contact Katie
Brackenridge at x 1604 or Katic @ partnertforchildren.org. it we can further clarify our
commitment to the proposed OUSD 21 Century Community Learning Center program. [ am
confident that funding of this proposal will yield a dramatic return, not only for our students and
their families, but for the city of Oakland as a whole.

Sincerely D

i -

?’j o Sl

Jenniter Peck
Executive Director
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2425 E. 28" St.
Oakland, CA 94601
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December 20, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2nd Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to
join with the Oakland Unified School District and its other community partners in
providing services to students and their families who participate in the after school
programs described in this application for 21* Century Community Learning
Center funding. We share OUSD’s commitment to improving outcomes for
OUSD students and their families. We support OUSD’s 21* CCLC application to
expand high quality after school and summer programming in Oakland, in order to
provide a significant positive impact on student achievement, health, and well-
being, enrich student learning, and enable families to gain literacy skills and
support services.

Prescott Circus Theatre (PCT) is an innovative after school program that provides
professional circus arts education, training, and performance opportunities for
public elementary school children in Oakland. Each year, over 170 children work
with professional artists to develop and perform skills such as juggling, acrobatics,
balance, unicycling, stilting, hip hop dancing, hambone body percussion, and
clowning. Through a rich culturally connected curriculum, students also develop
personal skills that promote school and life success including teamwork,
cooperation, discipline, punctuality, and the joy of community service.

We are pleased to join with other partners to support the activities identified by
this proposal, and commit to provide the following in order to further leverage a
21" CCLC grant for OUSD:

* Circus arts enrichment programming and homework support at five schools

* Five week summer programming;

¢ Collaborate with other project partners to help make the project activities and
design responsive to the needs of participants; and

* Collaborate with the district and its other artners to evaluate key program
outcomes.

The annual value of Prescott Circus Theater’s commitment to the Oakland Unified
School District’s 21* CCLC After School Program is approximately $140,000.



We anticipate providing these resources to the Oakland Unified School District’s 21™
CCLC After School Program for the duration of the 2012-2017 21* CCLC grant period.
as our organization’s resources will allow, and will work together with OUSD to sustain
vital resources and services for Oakland’s students and families.

Please contact me at 510-967-0355 and/or dhunt/@prescottcircus.org if I can further
clarify our commitment to the proposed OUSD 21* Century Community Learning Center
program. I am contident that funding of this proposal will yield a dramatic return, not
only for our students and their tamilies, but for the city of Oakland as a whole.

Sincerely,
] / 7
po ‘ /w
1d Hunt

Executive Director






¢ Collaborate with other project partners to help make the project activities and design
responsive to the needs of participants; and
e (Collaborate with the district and its other partners to evaluate key program outcomes.

The annual value of Superstars Literacy’s commitment to the Oakland Unified School District’s 21 CCLC
After School Program is approximately $492,500.

We anticipate providing these resources to the Oakland Unified School District’s 21* CCLC After School
Program for the duration of the 2012-2017 21° CCLC grant period, as our organization’s resources will
allow, and will work together with OUSD to sustain vital resources and services for Oakland’s students
and families.

Please contact me at (925} 788-6161 and/or if | can further clarify our
commitment to the proposed OUSD 21 Century Community Learning Center program. | am confident
that funding of this proposal will yield a dramatic return, not only for our students and their families, but
for the city of Oakland as a whole.

Sincerely,

ZS

Mike Mowery
Executive Director






e We will share the Techbridge curriculum that is inquiry-based and promotes science and
engineering skills and provides career exploration resources along with training materials to
promote the successful engagement of role models in after-school programs;

o  We will offer Techbridge’s resources to promote family engagement including the Bay Area
Family Science Guide along with online ideas to support hands-on science activities;

e We will ensure the success of the program’s evaluation through assisting with data collection on
program activities, participants, and through stakeholder survey;

o We will share our experience in continuously monitoring and improving after school
programming so that the OUSD 21* CCLC After School Program provides maximum benefits to
youth and their families;

o  We will provide access for OUSD students/ families/staff to other resources, such as family and
student science events around the Bay Area, professional development opportunities, and STEM
opportunities to promote the proposed project’s goals;

e Bringing 11 years’ experience in fundraising and partnership development, we will assist OUSD
in seeking funding and other resources to sustain and strengthen the OUSD 21¥ CCLC After
School Program during and after the 2012-17 21% CCLC grant period and ;

e Techbridge will share best practices and resources from the Summer Science Pilot Project, a
partnership with the Partnership for Children and Youth and Oakland After School Program.

The annual value of Techbridge’s commitment to the Oakland Unified School District’s 21 CCLC After
School Program is approximately $50,000. We are committed to providing these resources to the Oakland
Unified School District’s 21 CCLC After School Program for the duration of the 2012-2017 21¥ CCLC
grant period, as our organization’s resources will allow, and will work together with OUSD to sustain
vital resources and services for Oakland’s students and families.

Please contact me at 510-777-9170, ext 301 if I can further clarify our commitment to the proposed
OUSD 21* Century Community Learning Center program. I am confident that funding of this proposal
will yield a dramatic return, not only for our students and their families, but for the city of Oakland as a
whole.

Sincerely,

L4
/'Z/

(\;ZV,//J& e Lo

Linda Kekelis
Executive Director

Techbridge - 7700 Edgewater Drive, Suite 519 - Oakland, CA 94621 - 510.777.9170
www.techbridgegirls.otg






We anticipate providing these resources to the Oakland Unified School District’s
21 CCLC After School Program for the duration of the 2012-2017 21* CCLC
grant period, as our organization’s resources will allow, and will work together
with OUSD to sustain vital resources and services for Oakland’s students and
families.

Please contact me at meschriver/@gmail.com if [ can further clarify our
commitment to the proposed OUSD 21* Century Community Learning Center
program. [ am confident that funding of this proposal will yield a dramatic return,
not only for our students and their families, but for the city of Oakland as a whole.

Sincerely,

S

Maria Schriver
Program Coordinator






e Group Projects: creating board games. puppets. animated cartoons with
undergraduate mentors:
Digital Storytelling:
Collaborate with other project partners to help make the project activities and
design responsive to the needs of participants; and

e (ollaborate with the district and its other partners to evaluate key program
outcomes.

The annual value of UC Berkeley Links commitment to the Oakland Unified School
District’s 21 CCLC After School Program is approximately $20,000.

We anticipate providing these resources to the Oakland Unified School District’s 21*
CCLC After School Program for the duration of the 2012-2017 21° CCLC grant period,
as our organization’s resources will allow, and will work together with OUSD to sustain
vital resources and services for Oakland’s students and families.

Please contact me at rtamarafguclink.berkelev.edu if I can further clarify our commitment
to the proposed OUSD 21* Century Community Learning Center program. I am
confident that funding of this proposal will yield a dramatic return, not only for our
students and their families, but for the city of Oakland as a whole.

Sincerely,
JUE,
1400 2L/ ,L?'L#_/
ALt P A
amaraS r. ./

Project ‘irecfor



December 20, 2011

Tony Smith

Superintendent

Oaldand Unified School District
1025 2°¢ Avenue, Room 301
Osakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
QOakland Unified School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application for 21* Century Community Learning Center funding. We share OUSD’s
commitment to improving outcomes for OUSD students and their families. We support OUSD’s
21% CCLC application to expand high quality after school and summer programming in Oakland,
in order to provide a significant positive impact on student achievement, health, and well-being,
enrich student learning, and enable families to gain literacy skills and support services.

The Watershed Project’s vision is “people committed to a healthy San Francisco Bay
watershed.” Since 1997, we’ve pursued that vision through initiatives that:

o Restore and preserve our unique, local ecosystems

o Give students, teachers and volunteers the tools to preserve healthy watersheds
« Bring a watershed perspective to the urban environment

o Support grassroots watershed organizations

« Nurture young people who aspire to environmental careers

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21* CCLC grant for OUSD:

¢ Environmental Education Workshops;

e Collaborate with other project partners to help make the project activities and design
responsive to the needs of participants; and

o Collaborate with the district and its other partners to evaluate key program outcomes

The annual value of the Watershed Project’s commitment to the Ozakland Unified School
District’s 21% CCLC After School Program is approximately $7,000 - $12,000.

We anticipate providing these resources to the Oakland Unified School District’s 21% CCLC
After School Program for the duration of the 2012-2017 21* CCLC grant period, as our
organization’s resources will allow, and will work together with OUSD to sustain vital resources
and services for Oakland’s students and families.



Please contact me at (510) 665-3430 if [ can further clarify our commitment to the proposed
OUSD 21* Century Community Learning Center program. I am confident that funding of this
proposal will yield a dramatic return, not only for our students and their families, but for the city
of Oakland as a whole.

Sincerely,

Edu on Coor nator
The Watershed Project






The annual value of the YWCA of Berkeley/Oakland’s commitment to the
Oakland Unified School District’s 21 CCLC After School Program is
approximately $2.300 per school site.

We anticipate providing these resources to the Oakland Unified School District’s
21° CCLC After School Program for the duration of the 20122017 21** CCLC
grant period, as our organization’s resources will allow, and will work together
with OUSD to sustain vital resources and services for Oakland’s students and
families.

Please contact me at youthdevi@ywca-berkeley.org if I can further clarify our
commitment to the proposed OUSD 21°* Century Community Learning Center
program. I am confident that funding of this proposal will yield a dramatic return,
not only for our students and their families, but for the city of Oakland as a whole.

Sincerely,
7 ,’ ) r—-&["//
xf //(///ﬂ / /v v /
7

Jana Hlj/x/;ga

Program Director
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OAKLAND UNIFIED
SCHOOL DISTRICT

Community Schools, Thriving Students

SUPERINTENDENT’S OFFICE
1025 Second Ave. - Oakland, CA 94606
Phone: (510) 879-8200

Fax: (510) 879-8800

Memorandum of Understanding
2012 - 2017

C akland Unified School 1 istt7 :t

For Elementary and Middle School After School Programs
at the following Program Improvement Schools:

Allendale Elementary
Alliance Academy
ASCEND
Bret Harte Middle
Claremont Middle
Coliseum College Prep Academy
Community United Elementary
East Oakland Pride Elementary
Edna Brewer Middle
Elmhurst Community Prep
Emerson Elementary
Esperanza Elementary
Franklin Elementary
Frick Middle
Fruitvale Elementary
Garfield Elementary
Global Family
Grass Valley Elementary
Hoover Elementary
International Community
Lafayette Elementary
Laurel Elementary

Learning Without Limits
Madison Middle
Manzanita Community
Markham Elementary



Martin Luther King, Jr. Elementary
Melrose Leadership Academy

Preparatory Literary Academy of Cultural Excellence
Reach Academy
Roosevelt Middle
ROOTS International Academy

Sankofa Academy

Sobrante Park Elementary

United for Success Academy
Urban Promise Academy
West Oakland Middle

Westlake Middle

THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is by and between the

OA™ AND UNIFIED SCHOOL DISTRICT ("Oakland Unified") on behalf of the schools
listed above; and Higher Ground Neighborhood Development Corp., Bay Area Community
Resources, Oakland Leaf, Safe Passages, Aspiranet, East Bay Asian Youth Center, Learning for Life,
Reading Partners, YMCA of the East Bay Urban Setvices, and Eagle Village Community Center
Youth and Family Services.

The parties to this MOU agree that this document shall only be binding if Oakland Unified
1s awarded a 21" Century 21ST CCLC grant by June 30, 2012.

RECITALS

A. Oakland Unified and its Partners intend to collaborate to jointly deliver high-quality 21" Century
Community Learning Centers (CLCs) at Allendale Elementary, Alliance Academy, ASCEND,
Bret Harte Middle, Claremont Middle, Coliseum College Prep Academy, Community United
Elementary, East Oakland Pride Elementary, Edna Brewer Middle, Elmhurst Community Prep,
Emerson Elementary, Esperanza Elementary, Franklin Flementary, Frick Middle, Fruitvale
Elementary, Garfield Elementary, Global Family, Grass Valley Elementary, Hoover Elementary,
International Community, Lafayette Elementary, Laurel Elementary, Learning Without Limits,
Madison Middle, Manzanita Community, Markham Elementary, Martin Luther King, Jr.
Elementary, Melrose Leadetship Academy, Preparatory Literary Academy of Cultural
Excellence, Reach Academy, Roosevelt Middle, ROOTS International Academy, Sankofa
Academy, Sobrante Park Elementary, United for Success Academy, Urban Promise Academy,
West Oakland Middle, and Westlake Middle. The goals of each CI.C are:

1. To create, develop, refine, evaluate and sustain successful out-of-school-time programs
that support students academically and provide enrichment programming;

1o

To provide their families with family literacy and other supports so that they can more
effectively support their children’s educations; and



O

3. To integrate into the CLC the existing array of school support programs at the schools
listed above in a seamless, comprehensive support system.

Oakland Unified and the undersigned Partners have engaged the school communides, affected
youth, and community organizations in a comprehensive planning process which has resulted in
the program design being proposed for the After School Programs at Allendale Elementary,
Alliance Academy, ASCEND, Bret Harte Middle, Claremont Middle, Coliseum College Prep
Academy, Community United Elementary, East Oakland Pride Elementary, Edna Brewer
Middle, Elmhurst Community Prep, Emerson Elementary, Esperanza Elementary, Franklin
Elementary, Frick Middle, Fruitvale Elementary, Garfield Elementary, Global Family, Grass
Valley Flementary, Hoover Elementary, International Community, Lafayette Elementary, Laurel
Elementary, Learning Without Limits, Madison Middle, Manzanita Community, Markham
Elementary, Martin Luther King, Jr. Elementary, Melrose Leadership Academy, Preparatory
Literary Academy of Cultural Excellence, Reach Academy, Roosevelt Middle, ROOTS
International Academy, Sankofa Academy, Sobrante Park Elementary, United for Success
Academy, Urban Promise Academy, West Oakland Middle, and Westlake Middle. This process
of organizational collaboration and engagement with the community and the affected youth will
continue for the life of the program. We the undersigned hereby commit to collaborative
decision making and planning on behalf of youth and families in our community.

Oakland Unified and the undersigned Partners have made good faith efforts to reach out to
private schools in our enrollment areas to ensure equitable access to students in those schools.

The purpose of this MOU is to support Oakland Unified’s application for 21" Century
Community Learning Centers Program grant funding for after school programs beginning in the
2012-13 school year. Specifically, this MOU describes the paid services that will be provided by
Partners 1n the delivery of CL.C services, and the voluntary commitments from Partners not
intended to be reimbursed by 21* Century CLC Program funds. This MOU additionally
describes the commitments of the Oakland Unified School District in this application.

The parties to this MOU intend that the Partners will assist Oakland Unified to maximize the
funding resources available to support and sustain the CLCs.

NOW, THEREFORE, the partes agree as follows:

A. T gan “port. Oakland Unified shall provide adequate space at Allendale Elementary,

=22

Alliance Academy, ASCEND, Bret Harte Middle, Claremont Middle, Coliseum College Prep
Academy, Community United Elementary, East Oakland Pride Elementary, Edna Brewer
Middle, Elmhurst Community Prep, Emerson Elementary, Esperanza Elementary, Franklin
Elementary, Frick Middle, Fruitvale Elementary, Garfield Elementary, Global Family, Grass
Valley Elementary, Hoover Elementary, International Community, Lafayette Elementary, Laurel
Elementary, Learning Without Limits, Madison Middle, Manzanita Community, Matkham
Elementary, Martn Luther King, Jr. Elementary, Melrose Leadership Academy, Preparatory
Literary Academy of Cultural Excellence, Reach Academy, Roosevelt Middle, ROOTS
International Academy, Sankofa Academy, Sobrante Park Elementary, United for Success
Academy, Urban Promise Academy, West Oakland Middle, and Wesdake Middle for the CL.Cs.



B. Mana~---nt Servic-~ "y Partn-- Partners will provide management and human resources
services to the CLCs during the entire Term of this MOU.

C. T ining - ™nning. Oakland Unified will invite selected Partner staff members to participate
in relevant in-service training and will invite them to participate in those planning activities as are
reasonably determined by Oakland Unified to be relevant to the work of the Partners staff
members.

D. Con~"-*-n, A7~ -1d Assi~-~-- Partners will provide consultation, advice and assistance to
the CLCs and Oakland Unified in maximizing other revenue sources which could support the
CLCs on a sustainable basis.

E. 7-"-botr~-- -1d Goverr---- Oakland Unified, its Partners, and the school sites will
participate i a collaborative governance process that includes the voices of children, youth,
families, and othet community stakeholders. We will meet regulatly as a collaborative to
maximize our effectiveness by coordinating efforts and leveraging resources. We will utilize a
rigorous evaluation to inform out collaborative about program achievements and challenges, and
we will make data-driven decisions about program improvement.

Te ~1Ter~--~-n.  This MOU shall commence on the Effective Date and shall continue
until June 30, 2017 unless sooner terminated pursuant to this paragraph. Either party may terminate
this MOU prior to expiration upon 30 days written notice to all parties.

NOW THEREFORE, the Parties Further Agree as follows:
Oaklar * ""1ified will provide the following resources in support of CLCs:

1. Through its After School Programs Office and Family, Schools, and Community
Partnerships Department, OUSD will leverage resources from other District
departments (i.e. Leadership, Curriculum, and Instruction Dept., College and Career
Readiness Office, Behavioral Health Unit) and from community partners (1.e. Region [V
Training and Technical Assistance, Alameda County Public Health, Oakland Fund for
Children and Youth, Chabot Space and Science Center) to support the goals of the CLCs
and successful program implementation.

2. Through its After School Progtams Office and Family, Schools, and Community
Partnerships Dept., OUSD will provide coaching, staff development, technical
assistance, cutriculum, and operational resources to support high quality youth
development programming, program compliance, after school and school day alignment,
and cootdination of services in support of Oakland’s Full Service Community Schools.

3. School Leadership at the schools listed above will support training, technical assistance,
and supervision of after school program staff, and will collaborate in after school
program planning to ensute alignment of after school programs with school day
activities and school goals and priorities for student achievement.

4. School Leadership at the schools listed above will provide an operational foundation for
the CLC, including office and activity facilities, assistance recruiting an academic liaison,






@ OAKLAND UNIFIED
e SCHOOL DISTRICT
Community Schools, Thriving Students

SUPERINTENDENT’S OFFICE
1025 Second Ave. - Oakland, CA 94606
Phone: (510) 879-8200

Fax: (510) 879-8800

January 2, 2012

Yvonne Evans

Education Programs Consultant
After School Division

California Department of Education
1430 N Street, Suite 6408
Sacramento, CA 95814-5901

Dear Ms. Evans:

Oakland Unified School District has implemented 21" Century Community Learning Center (21
CCLC) programs and After School Safety and Education programs since 2002. The 21" CCLC
program provides beneficial academic assistance, enrichment, physical fitness activities, family
literacy, and other supports for students at our schools and their families. The program is also
invaluable in ensuring that young people are supervised and safe during the high-risk after-school
hours. OUSD’s after school programs have grown and mmproved over time, and now reach more
than 12,000 elementary and middle school students each school year.

[ am writing this lettet to outline our district’s commitments to support 21* CCLC program
implementation for the 2012-2017 period at 38 OUSD elementaty and middle schools that ate in
Program Improvement status, including Allendale Elementary, Alliance Academy, ASCEND, Bret
Harte Middle, Claremont Middle, Coliseum College Prep Academy, Community United Elementary,
East Oakland Pride Elementary, Edna Brewer Middle, Elmhurst Community Prep, Emerson
Elementary, Esperanza Elementary, Franklin Elementary, Frick Middle, Fruitvale Elementary,
Garfield Elementary, Global Family, Grass Valley Elementary, Hoover Elementary, International
Community, Lafavette Elementary, Laurel Elementary, Learning Without Limits, Madison Middle,
Manzanita Community, Markham Elementary, Martin Luther King, Jr. Elementary, Melrose
Leadership Academy, Preparatory Litetary Academy of Cultural Excellence, Reach Academy,
Roosevelt Middle, ROOTS International Academy, Sankofa Academy, Sobrante Park Elementary,
United for Success Academy, Urban Promise Academy, West Oakland Middle, and Westlake Middle
School. The following details the in-kind resources OUSD will contribute to this effort:

1) OUSD’s After School Programs Office (ASPO), part of the Family, Schools, and
Community Partaerships Department, will coordinate our overall 21" CCLC program. We
will provide an ASPO Coordinator to oversee and coordinate the Program, and liaise with
our schools, other OUSD departments, partner agencies, the outside evaluator, and the
grantor. We will provide three After School Program Managers to provide training, technical



2)

4)

5)

6)

7

8)

9)

assistance, coaching, and program monitoring for 21" CCLC program sites in the East,
Central, and West/North Oakland regions of the city. We will provide an Office Manager,
Technical Skills Assistant, and Program Manager of Finance to suppott grants management
and fiscal oversight. We will provide a Full Service Community Schools Director and
Associate Supetintendent to support and align the 21" CCLC program with the district’s
strategic plan for full service communitv schools development, and OUSD’s new social and
emotional learning initiative with the natonal Collaborative for Academic, Social, and
Emotional Learning (CASEL). OUSD will provide over $€= """ et year in staff time and
other Family, Schools, and Community Partnerships Department resources as a match for
the 21" CCLC grant.

OUSD’s After School Programs Office will provide a schedule of training workshops to the

After School Site Coordinators and activity leaders provided by ASPO staff and our pattner

lead agencies, and will facilitate a professional learning community for the Site Coordinators

each month, to support thewr work, shate information and best practices, and problem solve.
Training and related costs which the OUSD After School Programs Office will contribute to
this effort are valued at approximately “7 " per yeat.

OUSD will provide access to facilities at each of the schools listed above, mcluding libraries,
classrooms, technology labs, fields, health and wellness centers, and other campus spaces as
needed to offer activities to students and families.

OUSD schools listed above will provide 217 CCLC staff with access to equipment and
supplies, including duplication equipment, computers, printers, office supplies, phones, and
other supplies for use in the program.

School leadership at each 21* CCLC school site will provide on-site coaching, suppott, and

monitoring of Site Coordinators and participate in monthly collaborative planning meetings
with after school lead agency partners to ensure alignment between after school and school

day goals, and to ensure that 21" CCLC academic and enrichment activities support content
standards and complement classroom mnstruction.

School leadership at 21" CCLC school sites will implement Coordination of Services Teams
that will foster coordination between after school, other service providers, and school
resources in order to meet the holistic needs of students and families and maximize
resources.

OUSD will provide summer academic programs that will complement 21st CCLC summet
enrichment and transition support programming. The value of OUSD’s contrbution to
elementary and middle school summer learning programs is approximately =700 ~ - -

year.

OUSD’s College & Career Readiness Office (CCRO) will collaborate with ASPO petsonnel
and with 21 CCLC middle school sites to integrate college and career readiness activities
into after school ptogramming, including free use of the Kuder career exploraton software.
CCRO staff dme and other resoutces contributing to the overall 21" CCLC programs are
valued at approximately ©7 000 ~ -~ - ur.

OUSD’s Research, Assessment, and Data (RAD) Department will provide data (i.e.
attendance, academic performance) to the ASPO periodically in order to help target
recruitment and specific 21" CCLC setvices to the students who most need support. In
addition, RAD will provide data on 21" CCLC students and non-21" CCLC students to the
ASPO and Evaluator to assist in documenting program attendance, profiling participants,






P :t xS’ nature Page

NOW THEREFORE, the Parties Further Agree as follows:

Aspio---t has been a partner with OUSD in providing after-school programming to
students since 2006. Aspiranet will serve as site lead agency for the Oakland Unified School
District’s 21" Centuty Community Learning Center programs at the following schools:
Acorn Woodland, Carl B. Munck Elementary, EnCompass Academy, Futures Elementary,
Howard Elementary, Peralta Elementary, Piedmont Avenue Elementary, Rise Community
School, and Think College Now. In that role, Aspiranet will provide the following services:

1. Provide a Site Coordinatot for each of these programs, responsible for overseeing all
program activities, supervising staff, working in partnership with the school Site
Administrator on program development and implementation, collaborating with the
school’s Academic Liaison to ensure after school and school day alignment, and
collaborating with OUSD and with other partner agencies involved in providing
setvices.

2. Provide mentors, specialized enrichment instructors, sports coaches, youth
development leaders, and Americorps members who will lead after school and
summer academic and enrichment activities for students, including homework
assistance, tutoring, sports and other physical fitness activities, gardening and
nutrition education, STEM activities, graphic arts, visual arts, Ballet Folklorico,
karate, chorus, youth leadership activities, and college and career exploration.

3. Provide academic support and enrichment offerings through partnerships with other
community organizations including Superstars Literacy, Girls Inc., Museum of
Children’s Art, and Heritage Foundation West.

4. Provide coaching, technical assistance, and training to the Site Coordinator and
direct service staff on program quality, program operations, effective after school
and school day partnership, and other topics, as needed.

5. Provide summer and school year transition support to students transitioning from 5%
to 6™ grades, and from 8" to 9™ grades.

6. Provide parent workshops and parent education opportunities on topics supporting
families’ needs, including child development, understanding school data, school
system advocacy, college and career readiness, job skills training, financial literacy,
and computer literacy.

7. Participate in the Oakland After School Evaluation project and collect data on
program activities, enrollment, attendance; administer stakeholder surveys and collect
other data, as needed, for the program evaluation and CDE reporting.

8. Assist OUSD and its other partners in continuously monitoring and improving the
OUSD 21" CCLC program, so that it provides maximum benefits to youth and their
families.

9. Assist OUSD in secking funding and other resoutces to sustain and strengthen the
OUSD 21" CCLC program during and after the 2012-17 grant period.



Aspiranet will provide these services under a subcontract with Oakland Unified School
District in the amount of approximately $914,634 pet year. We agree that the partnership
between Aspiranet and each of the schools identified in this Partner Page will be reviewed
annually. The exact subcontracting amount with each school will be determined annually
based on a comprehensive after school program and budget planning process our agency
engages in with school site leadership.

In addition, Aspiranet will provide the following in-kind resources in support of OUSD’s
21" Century Community Learning Center program:

1.

Provide fiscal management services and guidance from Aspiranet’s CFO, Grants
Manager and Accounts Payable departments. The in-kind value of this resource is
estimated at approximately $50,000 per year.

Provide human resources expertise, services and support provide by Aspiranet’s HR
Director, Benefits Specialist and Payroll department. The in-kind value of this
resource is estimated at approximately $40,000 per year.

Provide administrative support and staff development by Co-Directors and Program
Coordinator. The in-kind value of this resource is estimated at approximately
$30,000 per year.

Help publicize and promote the 21** CCLC afterschool programs in and beyond the
school communities. The in-kind value of this resource is estimated at
approximately $4,000 per year.

Provide data collection on program activities, participants, and through stakeholder
surveys, for the program evaluation. The in-kind value of this resource is estimated at

approximately $2,000 per yeat.

The undersigned has duly executed this MOU as of the date below.

,{.._-— /3 et

Signed: _
Name: //(;Q’;’. ” ;3/2_,” s
Title: CZr

Date: ]annary 3’ 7”12

Oyreanigatinn: Aspiranet

Aaaress:
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Phone Number: 7
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NOW THEREFORE, the Parties Further \gree as follows:

Bay Area Community Resources (BACR) been a partner with OUSD in providing after-

school programming to students since 2005. BACR will serve as site lead agency for the
Oakland Unified School District’s 21 Century Community Learning Center programs at the
following Program Improvement Schools: Alliance Academy, Claremont Middle, Elmhurst
Community Prep, Emerson, Esperanza, Global Family School, Grass Valley, Hoover,
Lafayette, Madison Middle, Matkham, Martn Luther King, Jr. Elementary, Preparatory
Literacy Academy of Cultural Excellence, and Sankofa Academy. In that role, BACR will
provide the following services:

1.

o

Provide a Site Coordinator for each of these programs, responsible for overseeing all
program activities, supervising staff, working in partnership with the school Site
Administrator on program development and implementation, collaborating with the
school’s Academic Liaison to ensute after school and school day alignment, and
collaborating with OUSD and with other partner agencics involved in providing
services.

Provide mentors, enrichment instructors, sports coaches, and youth development
leadets who will lead academic and enrichment activities for students, including
homework assistance, tutoring, sports and other physical fitness activities, gardening
and nutrition education, STEM activities, music, arts, and college and career
exploration.

Provide academic support and enrichment offerings through partnerships with other
community organizations including Girl Scouts, Girls Inc., Eastside Arts Alliance,
Oakland Public Conservatory of Music, Destiny Arts, YMCA, Familyhood
Connection, Cal Corps Public Service Center, and TechBridge.

Provide professional development, training, coaching, staff observations and general
feedback for program quality; training topics include program quality, program
operations, cffective after school and school day partnership, and other topics, as
needed.

Provide summer and school year transition support to students transitioning from 5"
to 6™ grades, and from 8" to 9t grades.

Provide peer tutoring and other leadership development training for students.

Provide parent workshops and parent education opportunities on topics supporting
families” needs, including child development, understanding school data, school
system advocacy, college and career readiness, job skills training, financial literacy,
and computer literacy.

Provide AmeriCorps members to lead youth development and academic activities.

Provide tiered mental health services and positive behavioral supports to youth,
including one-on-one and small group counscling.

. Help publicize and promote the OUSD 21" CCLC program in the school

communities and in the larger Oakland and Bay Arca community.



11. Participate in the Oakland After School Evaluation project and collect data on
program activities, enrollment, attendance; administer stakeholder surveys and collect
other data, as needed, for the program evaluation and CDE reporting.

12. Assist OUSD and its other partners i continuously monitoring and improving the
OUSD 21" CCLC program, so that it provides maximum benefits to youth and their
families.

13. Assist OUSD in seeking funding and other resources to sustain and strengthen the
OUSD 21" CCLC program during and after the 2012-17 grant period.

Bay Area Community Resources will provide these services under a subcontract with
Oakland Unified School District in the amount of approximately $1,357,461 per year. We
agree that the exact subcontracting amount will be determined annually based on a
comprehensive after school program and budget planning process our agency engages in
with school site leadership at the program site(s).

In addition, Bay Area Community Resources will provide the following in-kind resources in
support of OUSD’s 21™ Century Community Learning Center program:

1.

2

Provide coaching, quality/compliance assurance, monitoring, and seek
funding and other resources by BACR East Bay After School Programs
Director. The in-kind value of this resource 1s estimated at $2,647 /site/year x 14
sites = $37,058 annually.

Provide program development support by Administrative Assistant. The in-
kind value of this resource is estimated at $1,471/site/year x 14 sites = $20,594
annually.

Provide volunteer recruitment, outreach, support, training by Volunteer
Coordinator. The in-kind value of this resource is estimated at $764 /site/year x
14 sites = $10,696 annually.

Provide trainings by BACR in-house staff, such as CPS Reporting,
Supervision Trainings, Classroom Behavior Management & Lesson Plan
Training site. The in-kind value of this resource is estimated at $500/site/year x
14 sites = $7,000 annually.

Provide additional supplies and program materials. The in-kind value of this
resource is estimated at $400/site/year x 14 sites = $5,600 annually.

Provide 11 AmeriCorps members to lead academic and youth development
activities at 7 programs. The in-kind value of this resource is estimated at
$13,000/member x 11 members = $143,000 annually.

Provide volunteers to 21°' CCLC programs to support with academic and
enrichment activities. The in-kind value of this resource is estimated at $10,000
annually.



The undersigned has duly executed th;s MOTU as of the date below.

Name: Martin Weinstein

Tide: Executive Director

Date: January 4, 2012

Organization: Bay Area Community Resources

Address: 3219 Picrce Street, Richmond, CA 94804

Phone Number: (415) 755-2321
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NOW THEREFORE, the Parties Further Agree as follows:

T e MMee C- 0 7T v 2r Famil- ©~—--g, Inc. ““Y " CYT" has
been a partner with OUSD 1n providing atter-school programming to students since 2001.
EVCCYTFS will serve as site lead agency for the Oakland Unified School District’s 21
Century Community Learning Center programs at Westlake Middle School. In that role,
EVCCYFS will provide the following services:

1. Provide a Site Coordinator, who is responsible for overseeing all program activities,
supervising staff, working in partnership with the school Site Administrator on
program development and implementation, collaborating with the school’s Academic
Liatson to ensure after school and school day alignment, and collaboratmg with
OUSD and with other partner agencies involved in providing services.

2. Provide after school and summer academic instructors, enrichment instructots,
mentors, and youth development leaders who will lead academic and enrichment
activities for students, including tutoring, homework assistance, arts, sports and
fitness programming, STEM activities, college/cateer awareness and preparation
classes, peer mediation, and youth leadership activities. Enrichment activities involve
project-based learning aligned with state standards.

3. Provide certificated teachers who will provide academic support to students.

4. Provide additional enrichment offerings, including dance, theater arts, visual arts,
soccer, team sports classes, and science enrichment through partnerships with the
following community organizations: Destiny Arts Center, America SCORES,
Attitudinal Healing Connection, Nikao Youth, and Lawrence Hall of Science.

5. Provide coaching, technical assistance, and training to the Site Coordinators and
direct service staff on youth development, program quality, program operations,
effective after school and school day partnership, and other topics, as needed.

6. Provide summer and school year transition support to students transitioning from 8"
to 9" grades.

7. Host parent workshops on exercise & health, money management, computer
training, navigating the school system, and college readiness, as well as organize
various events to promote parent involvement at the school.

8. Provide parental support, coordinate parent volunteer opportunities, connect
families to community resources, facilitate parent involvement in the schools, and
coordmnate family literacy activities and events.

9. Provide mental health services for students, including one-on-one and small group
counseling.

10. Participate in the Oakland After School Evaluation project and collect data on
program activities, enrollment, attendance; administer stakeholder surveys and collect
other data, as needed, for the program evaluaton and CDE reporting.






Partner Signature Page
NOW THEREFORE, the Parties Further Agree as follows:

East Bay Asian Youth Center (EBAYC) has been a partner with OUSD 1n providing
after-school programming to students since 1998. EBAYC will serve as site lead agency for
the Oakland Unified School District’s 21" Century Community Learning Center program at
the following Program Improvement Schools: Franklin, Garfield, Manzanita Community,
and Roosevelt Middle School. In that role, EBAYC will provide the following services:

1. Provide a Site Coordinator and Program Assistant for each site, responsible for
overseeing all program activities, supervising staff, working in partnership with the
school Site Administrator on program development and umplementation,
collaborating with the school’s Academic Liatson to ensure after school and school
day alignment, and collaborating with OUSD and with other partner agencies
involved in providing services.

po

Provide after school and summer academic mentors, enrichment instructors, sports
coaches, and youth development leaders who will lead academic and enrichment
activities for students, including tutoring, homework assistance, arts, sports and
fitness programming, STEM activities, gardening and nutrition education, and youth
leadership activities.

Provide coaching, technical assistance, and training to the Site Coordimnators and
direct service staff on topics including program quality, program operations, effective
after school and school day pattnership, and other topics, as needed.

O}

. . . . h
4. Provide transition support to students transitioning from 5% to 6" grades, and from
8™ to 9" grades.

5. Provide peer tutoring and other leadership development training for students.

6. Provide parent workshops on topics responsive to families” needs, including child
development, understanding school data, school system advocacy, college and careet
readiness, job skills training, tinancial literacy, and computer literacy.

7. Provide Parent Liaison to coordinate parent volunteer opportunities, connect
families to community tesoutces, facilitate patent involvement i the schools, and
coordinate family literacy actvitics and events.

0

Provide culturally appropriate case management services and mental health supports
to ensure equitable access.

9. Help publicize and promote the OUSD 21" CCLC program in the school
communities and in the larger Oakland and Bay Area community.

10. Partcipate in the Oakland \fter School Evaluation project and collect data on
program actvities, enrollment, attendance; admunister stakeholder surveys and collect
other data, as needed, tor the program evaluaton and CDE reporting.

Lo Asstst OUsD and 1ts other partners m contnuously monitoring and improving the
oUsp a2t ecte program, so that it provides mastmum benefirs to vouth and thetr

families.
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NOW THERE [ E, the Parties Further Agree as follows:

H" "ier ©--~1 s been a partaer with OUSD in providing after-school programming to
students since . 5. Higher Ground will serve as site lead agency for the Oakland Unified
School District’s 21% Century Community Learning Center programs at the following
Program Improvement schools: Allendale and Sobrante Park Elementary Schools. In that
role, Higher Ground will provide the following services:

1. Provide a Site Coordinator for the program that provides planning, oversight,
implementation, supervision and ensutes all aspects of the program align with the
vision and mission of the school.

2. Provide Wortkforce Development Team members, mentors, specialized enrichment
mstructors, sports coaches, and youth development leaders, who will lead after
school and summer academic and enrichment activities for students, including
homework assistance, tutoring, service learning and community service activities,
visual arts (including sculpting, mural art, and urban art), performing arts (including
Ballet Folklorico, competitive show Cheerleading, West African Dance, and jazz),
spotts and other physical fitness activities, gardening, nutrition education, healthy
living programming, STEM activities, team building and youth leadership activities,

and college and career exploration.

3. Provide coaching, technical assistance, and training to the Site Coordinators and
direct service staff on program quality, program operations, effective after school
and school day partnership, and other topics, as needed.

4. Provide summer and school year transition support to students transitioning from 5"
to 6" grades.

5. Provide parent engagement activities that work to inform and educate
parents/guardians and community members on how to successfully engage in all
institutional systems that should support their children and families in the school and
community settings

6. Participate in the Oakland After School Evaluation project and collect data on
programn activities, enrollment, attendance; administer stakeholder surveys and collect
other data, as needed, for the program evaluation and CDE reporting.

7. Assist OUSD and its other partners in continuously monitoring and improving the
OUSD 21* CCLC program, so that it provides maximum benefits to youth and their
famulies.

8. Assist OUSD in seeking funding and other resources to sustain and strengthen the
OUSD 21* CCLC program duting and after the 2012-17 grant period.

Higher Ground will provide these services under a subcontract with Oakland Unified School
District in the amount of approximately $252,000 per year. We agree that the partnership
between Higher Ground and each of the schools identified in this Partner Page will be
reviewed annually. The exact subcontracting amount with each school will be determined



annually based on a comprehensive after school program and budget planning process our
agency engages in with school site leadership.

In addition, Higher Ground will provide the following in-kind resources in support of
OUSD’s 217 Century Community Learning Center program:

1. Partner with Alameda County Public Health Department to provide Harvest of the
Month, Healthy Eating and Living Campaigns, community building, cooking cart,
volunteer support and youth employment support. The in-kind value of this
resource is estimated at approximately $5,000 per year.

2. Provide organized Sports League play in partnership with City of Oakland’s Patk and
Recreation Dept. The in-kind value of this resource is estimated at approximately
$3,600 per year.

3. Provide employment opportunities for Workforce Development program in
partnership with City of Ozkland, Redevelopment Agency. The in-kind value of this
resource 1s estimated at approximately $7,500 per year.

4. Partcipate in City, County Neighborhood Initiative to secure volunteers, school-
community garden, and Service Days. The in-kind value of this resource is estimated
at approximately $5,000 per year.

5. Provide additional enrichment offerings through partnerships with the Girl Scouts of

America and the Boy Scouts of America. The in-kind value of this resource is
estimated at approximately $5,000 per year.

The undersigned has duly executed this MO
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10.

11.

13.

14,

15.

development support. The FRCC will support the Family Resource Center Leaders
work in ensuring parent leadership at all level of school decision-making and student
achievement. They will also connect families in need with diverse support resoutces.

Partner with Girls Inc. to provide All STARS and Operation SMART Program
Leaders who are responsible for deliveting a three day per week program for 15
middle school girls and a three day per week program for 15 elementary school girls
attending ASCEND. The programs will focus on the following areas: community
involvement; technology; health; leadership; spotts and fitness; and academic
achievement.

Provide summer learning and enrichment for 4" through 8" grade students
through Oakland Peace Camp (OPC). OPC utilizes an art and sciences based
curriculum to enrich the lives of students. OPC provides a safe, supportive, and fun
environment to cultivate youth empowerment, positive identity formation, literacy
development, and community transformation through critical thinking and creative
expression.

Provide coaching, technical assistance, and training to the Site Coordinators and

direct service staff on youth development, program quality, program operations,
effective after school and school day partnership, and other topics, as needed.

. Provide summer and school year transition support to students transitioning from 5"

to 6" grades, and 8" to 9" grades.

Participate mn the Oakland After School Evaluation project and collect data on
program activities, entollment, attendance; administer stakeholder surveys and collect
other data, as needed, for the program evaluation and CDE reporting.

Assist OUSD and its other partners in continuously monitoring and improving the
OUSD 21" CCLC program, so that it provides maximum benefits to youth and their
families.

Assist OUSD in seeking funding and other resoutces to sustain and strengthen the
OUSD 21" CCLLC program duting and after the 2012-17 grant period.

Oakland Leaf will provide these setvices under a subcontract with Oakland Unified School
District in the amount of approximately $231,000 per year. We agree that the partnership
between Oakland Leaf and the schools identified in this Partner Page will be reviewed
annually. The exact subcontracting amount with each school will be determined annually
based on a comprehensive after school program and budget planning process our agency
engages in with school site leadership.

In addition, Oakland Leaf will provide the following in-kind resources in support of
OUSD’s 21" Century Community Learning Center program:

1.

Work in partnership with the Unity Council to provide sports and mentoring to
TWO groups of 10-14 middle school girls. They will ensure a physically and
emotionally safe environment, while providing services that are developmentally
appropriate. They will have an inclusive space with the priority of academic
enrichment supportt that allows students to take leadership roles. They will create an















9. Assist OUSD in seeking funding and other resources to sustain and strengthen

the OUSD 21" CCLC program during and after the 2012-17 grant period.

Safe Passages will provide these services under a subcontract with Oakland Unified
School District in the amount of approximately $386,000 per year. We agree that the
partnership between Safe Passages and each of the schools identified in this Partner
Page will be reviewed annually. The exact subcontracting amount with each school
will be determined annually based on a comprehensive after school program and
budget planning process our agency engages in with school site leadership.

In addition, Safe Passages will provide the following in-kind resources in support of
OUSD’s 21" Century Community Learning Center program:

1.

Provide coaching, quality/compliance assurance, monitoring, and support in
seeking funding and other resources by Director of Extended Learning. The in-
kind value of this resource is estimated at $3,960/year/site x 5 sites = $19,800
annually.

Provide program development support by Administrative Assistant. The in-
kind value of this resource is estimated at $1,750/year/site x 5 sites = $8,750
annually.

Provide volunteer recruitment, outreach, support, and training by Volunteer
Coordinator. The in-kind value of this resource is estimated at $764/year/site
x 5 sites = $3,820 annually.

Provide trainings by in-house staff, such as CPS Reporting, Supervision
trainings, Classroom Behavior Management, and Lesson Planning training.
The in-kind value of this resource is estimated at $500/year/site x 5 sites =
$2,500 annually.

Provide additional supplies and program materials. The in-kind value of this
resource 1s estimated at $400/year/site x 5 sites = $2,000 annually.

Provide Americorps members to lead internship program at the schools. The
in-kind value of this resource is estimated at $13,000/year/site x 5 sites
=$65,000 annually.

The undersigned has duly executed this MOU as of the date below.
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Name: Josefina Alvarado-Mena




Title: Chief Executive Officer

Date: January 3, 2012

Organization: Safe Passages

Address: 250 Frank Ogawa Plaza Suite 6306 Oakland CA,
94612

Phone Number: 510-238-6263











































21st Century Community Learning Centers Program
Grant Application APPID: 12-04-01-71-21st-318

Family Literacy Grant Assurances

As the designated applicant agency representative, | certify that the 21st CCLC Program will conduct
an annual fiscal audit of funds received for Equitable Access purposes. 1 further certify that:

» The program will maintain adequate, accurate fiscal records.

» The funds will be expended only for those services and supports for which the Equitable
Access grant was funded.

» Grant funds are awarded only if all other sources of funds for the intended purposes are
unavailable or insufficient and that these Equitable Access grant funds may be withheld in
subsequent years if expended for purposes other than as awarded.

Agency Name Oakland Unified

Name of Authorized Agent Antﬁpny\nSrQith, S,uperi}1tendent
‘L( ~y A et

Signature of Authorized Agent




